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Foras na Gaeilge
63-66 Sraid Amiens
Baile Atha Cliath 1

+353 (0)1 6398400
www.forasnagaeilge.ie
eolas@forasnagaeilge.ie

Foras na Gaeilge
Teach an Gheata Thiar
2-4 Sraid na Banriona
Béal Feirste BT16ED
+44 (0)28 9089 0970

Foras na Gaeilge

An Chrannég

Na Doiri Beaga

Gaoth Dobhair

Dun na nGall

+353 (0)74 9560113 / 9560114

Foras na Gaeilge

(Clar na Leabhar Gaeilge)
Rath Chairn

Ath Bui

Co. na Mi

+353 (0)46 9430419

Aisineacht Daileachain Leabhar
(AIS)

Aonad 3 Pairc Ghndé Dhun Seachlainn
Dun Seachlainn

Co. na Mi

+353 (0)1 6616522

The Ulster-Scots Agency
The Corn Exchange

31 Gordon Street

Belfast BT12LG

+44 (0)28 9023 1113
www.ulsterscotsagency.com
info@ulsterscotsagency.org.uk

The Ulster-Scots Agency
William Street

Raphoe

Co. Donegal

+353 (0)74 9173876



The North South Language Body

Annual Report and Accounts
for the year ended 31 December 2021

An Foras Teanga
Tuarascail Bhliantuil agus Cuntais

don bhliain dar crioch 31 Nollaig 2021

Tha Boord o Leid
An Accoont o tha Darg

for the year hinmaist 2021



The Language Body is a North South Implementation Body
sponsored by the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media (DTCAGSM) and the Department
for Communities (DfC). It was established on the 2nd of
December 1999 under the British-Irish Agreement which set
up the implementation bodies and was underpinned by the
British-Irish Agreement Act 1999 and the North South Co-
operation (Implementation Bodies) (Northern Ireland) Order
1999. It reports to the North South Ministerial Council (NSMC).

The Language Body comprises Foras na Gaeilge and the
Ulster-Scots Agency. Foras na Gaeilge has the principal
function of the promotion of the Irish language on an all-
island basis. The principal function of the Ulster-Scots Agency
is the promotion of greater awareness and use of Ullans and
of Ulster Scots cultural issues, both within Northern Ireland
and throughout the island. Further information and Board
Minutes are available on the agencies’ websites:

www.forasnagaeilge.ie

www.ulsterscotsagency.com




Is Comhlacht Forfheidhmithe Thuaidh Theas é an Foras
Teanga agus ta sé urraithe ag an Roinn Turasodireachta,
Cultuir, Ealaion, Gaeltachta, Spoéirt agus Mean (RTCEGSM)
agus an Roinn Pobal (RP). Bunaiodh é an 2 Nollaig 1999 faoi
Chomhaontl na Breataine-na hEireann lenar bunaiodh na
combhlachtai forfheidhmithe, comhaontd a bhfuil an tAcht
um Chomhaontu na Breataine-na hEireann agus an Thuaidh
Theas Co-operation (Implementation Bodies) (Northern
Ireland) Order 1999 mar bhonn faoi. Tuairiscionn sé don
Chomhairle Aireachta Thuaidh Theas (CATT).

Ta an Foras Teanga comhdhéanta d'Fhoras na Gaeilge agus de
Ghniomhaireacht na hUltaise. Is é priomhfheidhm Fhoras na
Gaeilge an Ghaeilge achur chuncinnar bhonn uile-oiledin.Isé
priomhfheidhm Ghniomhaireacht na hUItaise eolas nios fearr
faoi Ultais agus Usaid agus saincheisteanna cultdir Albanach-
Ultacha a chur chun cinn, laistigh de Thuaisceart Eireann
agus ar fud an oileain. Ta breis eolais agus Miontuairisci Boird
ar fail ar shuiomh gréasain na ngniomhaireachtai:

www.forasnagaeilge.ie

www.ulsterscotsagency.com
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Board Members of the Language Body

The following served as Board Members during 2021

Joint-Chairpersons
Regina Ui Chollatain — appointed 05/05/2021
*Keith Gamble - term ended 12/12/2021

*Julie Andrews — term ended 12/12/2021

*lain Carlisle — term ended 12/12/2021

*Karyn Devenney — appointed 05/05/2021
*Frederick Kettyle — appointed 05/05/2021

Daithi Mac Carthaigh

Caoimhin Mac Giolla Mhin

Wuraola Majekodunmi

*Allen McAdam — appointed 05/05/2021

Conor McGuinness — term ended 23/06/2021, appointed Deputy Chairperson, Foras
na Gaeilge 30/07/2021

*David McNarry — term ended 12/12/2021

Sorcha Ni Chéide — term ended 12/12/2021

Neasa Ni Chiarain

Maighréad Ni Chonghaile

Maire Ni Neachtain - term ended 12/12/2021
Liadh Ni Riada

Freda Nic Giolla Chathain — appointed 05/05/2021
Doiminic O Brolchain

lan O Dochartaigh — appointed 30/07/2021

Niall O Gallochobhair — term ended 12/12/2021
Kevin O hEadhra

Barra O Muiri — Deputy Chairperson, Foras na Gaeilge — term ended 06/07/2021
Liam Rushe

*Lavinia Tilson — appointed 05/05/2021

*Trevor Wilson — appointed 13/12/2021

There were three vacancies (two nominees of the Irish Government and one
nominee of the Executive.) on the Board of Foras na Gaeilge as at 31st December
2021. There were three vacancies (all nominees of the Executive nominees) on the
Board of the Ulster-Scots Agency as at 31st December 2021.

*Denotes Board membership of the Ulster-Scots Agency; unmarked denotes Board
membership of Foras na Gaeilge.



Combhaltai Boird an Fhorais Teanga

Bhi na daoine seo a leanas ina gComhaltai Boird in 2021

Comh-Chathaoirligh
Regina Ui Chollatain — ceaptha 05/05/2021
*Keith Gamble - deireadh le téarma 12/12/2021

*Julie Andrews - deireadh le téarma 12/12/2021

*lain Carlisle — deireadh le téarma 12/12/2021

*Karyn Devenney — ceaptha 05/05/2021

*Frederick Kettyle — ceaptha 05/05/2021

Daithi Mac Carthaigh

Caoimhin Mac Giolla Mhin

Wuraola Majekodunmi

*Allen McAdam — ceaptha 05/05/2021

Conor McGuinness — deireadh le téarma 23/06/2021, ceaptha ina Leas-
Chathaoirleach, Foras na Gaeilge 30/07/2021

*David McNarry — deireadh le téarma 12/12/2021
Sorcha Ni Chéide — deireadh le téarma 12/12/2021
Neasa Ni Chiarain

Maighréad Ni Chonghaile

Maire Ni Neachtain — deireadh le téarma 12/12/2021
Liadh Ni Riada

Freda Nic Giolla Chathain — ceaptha 05/05/2021
Doiminic O Brolchain

lan O Dochartaigh — ceaptha 30/07/2021

Niall O Gallochobhair — deireadh le téarma 12/12/2021
Kevin O hEadhra

Barra O Muiri — Leas-Chathaoirleach, Foras na Gaeilge — deireadh le téarma
06/07/2021

Liam Rushe

*Lavinia Tilson — ceaptha 05/05/2021

*Trevor Wilson — ceaptha 13/12/2021

Bhi tri fholUntas (beirt ainmnithe ag Rialtas na hEireann agus duine ag an
bhFeidhmeannas) ar Bhord Fhoras na Gaeilge ar 31 Nollaig 2021. Bhi tri fholdntas
(na hainmnithe uile ag an bhFeidhmeannas) ar Bhord Ghniomhaireacht na
hUltaise ar 31 Nollaig 2021.

*Leéirionn réiltin ballraiocht de Ghniomhaireacht na hUltaise; |éirionn easpa réiltin
ballraiocht d'Fhoras na Gaeilge.



Thegither Forethocht

Joint Introduction
Comhréamhra

In common with organisations in all walks of life, the work of
the North South Language Body was significantly impacted
by the Coronavirus pandemic in 2021. The Ulster-Scots
Agency and Foras na Gaeilge worked throughout the year
to deliver as much core activity as possible, adapting to the
changed environment and supporting Ulster-Scots and Irish
language communities across both jurisdictions.

The Ulster-Scots Agency adapted its approach by increasing
the amount of digital material across all channels and for
the first time delivered a campaign of radio advertising. An
awareness raising campaign around the Census in Northern
Ireland saw advertising in seventeen newspapers, radio and
onling, resulting in more than 30,000 people taking our
Wheen o Wurds language quiz. Meanwhile, our promotional
video on St Patrick’s Scottish heritage received over 15,000
views on Facebook and Twitter.

2021 saw an encouraging resurgence in Ulster-Scots writing
and this growing interest has been reflected in the work

of the Agency, with an increase in language projects,
particularly in the digital space, as well as traditional
publications. This was consolidated through the continued
development of Ulster-Scotch Leid Week, which was
delivered using a blended approach and built on the success
of previous years.

The Agency continued to create high quality multimedia
learning resources for school and adult audiences. Resources
launched during the year included digital walking tours and
visits to Ulster-Scots heritage sites, a suite of short cookery
films by television cook Paula Mclntyre and a suite of short
films on the Lambeg drumming tradition, featuring the
world-renowned percussionist Dame Evelyn Glennie.

Ulster-Scots communities were also supported by £650,000
in new funding, delivered by the Ulster-Scots Agency via the
Indigenous Language and Culture Covid Support Scheme,
which complemented an additional £850,000 in 2020.



Thegither Forethocht

Joint Introduction
Comhréamhra

Ar aon dul le heagrais eile i ngach cuid den saol, chuir
paindéim an chordinviris isteach go mor ar obair an Fhorais
Teanga Thuaidh Theas in 2021. D'oibrigh Gniomhaireacht
na hUltaise agus Foras na Gaeilge le linn na bliana chun an
oiread da gcroi-réimsi oibre agus ab fhéidir a chur i gcrich,
chuaigh siad i dtaithi ar an gcomhthéacs athraithe agus
thacaigh siad le pobail Ultaise agus Ghaeilge sa da dhlinse.

D’athraigh Gniomhaireacht na hUltaise a modh oibre tri
chur lena habhar digiteach ar gach cainéal agus den chuid
uair chuir si feachtas féograiochta raidid i gcrich. Mar chuid
d'fheachtas feasachta faoin Daonaireamh i dTuaisceart
Eireann, rinneadh fégraiocht ar 17 nuachtan, ar an raidié agus
ar line agus mar thoradh air sin, ghlac nios moé na 30,000
duine pairt inar dtrath na gceist teanga Wheen o Wurds. Idir
an da linn, d'fhéach nios mé na 15,000 duine ar ar bhfisean
poibliochta faoi oidhreacht Albanach Naomh Padraig a
scaipeadh ar Facebook agus Twitter.

Le linn 2021 thainig borradh dearfach faoin scribhneoireacht
Ultaise agus léiriodh an tsuim bhreise sin in obair na
Gniomhaireachta, tri chur le lion na dtionscadal teanga,

go hairithe sa spas digiteach, chomh maith le foilseachain
thraidisiinta. Cuireadh leis sin tri fhorbairt leanunach
Sheachtain Teanga na hUltaise, a cuireadh ar fail ar bhonn
cumaisc, ag tégail ar an rath a bhi uirthi le blianta beaga
anuas.

Lean an Ghniomhaireacht uirthi de bheith ag cruthu
acmhainni foghlama ardchaighdeain ilmhean i gcomhair
scoileanna agus daoine fasta. | measc na n-acmhainni a
seoladh le linn na bliana bhi turais shidléide dhigiteacha
agus cuairteanna ar laithreacha oidhreachta Ultaise,
sraith gearrscannan cécaireachta leis an gcoécaire teilifise
Paula Mclntyre agus sraith gearrscannan faoi thraidisiun
drumadoireachta Lann Bheag, ina raibh an cnagcheoltoir
iomraiteach Dame Evelyn Glennie pairteach.

Tacaiodh le pobail Ultaise tri £650,000 i maoinid nua a
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As regards Foras na Gaeilge, the
challenges of the pandemic were
tackled by adapting arrangements
and plans to the COVID-19

restrictions which were in place and
staff demonstrated flexibility and
adaptability as directives changed. The
establishment of Naiscoil na Seolta, the
first integrated Irish-medium nursery
school in East Belfast, was one of the
highlights. In addition, in the area of
lexicography and terminology, users
of teanglann.ie increased by 19% and
3,500 terms were approved on tearma.
ie. In the area of publishing, eighty
four books were published under the
Publishing Scheme, Ais generated

€1 million and nineteen writers and
eighteen mentors were supported
under the Mentoring Scheme 2021.

As regards the arts, the 1,500 year
anniversary was commemorated of
the birth of Colmcille, the saint linking
Ireland and Scotland, funding was
given to fourteen drama companies
and forty-seven festivals and seven
major arts events were funded.

As regards the Irish language in the
community, €400,000 of funding
was given to eighteen Irish language
centres, sixty-eight summer camps
were funded, sixty-five groups were
supported under the Youth Scheme
and three years of funding was
approved for thirty-six communities
under the Irish Language Networks
Development Scheme. Other

highlights included an increase of 17%
in the number of followers on social
media, support for forty-six small and
medium-sized businesses, €40,000

for innovative projects under the New
Projects Fund and the Translation Seal
awarded to twenty-two translators.
Chief Executive Sean O Coinn highly
praised the staff, the lead organisations
and the grantees for their innovation,
cooperation and diligence in respect of
the Irish language.

The year saw significant turnover

in the membership of the North
South Language Body. The North
South Ministerial Council appointed
four new board members and a
new Chairperson to the board of
Foras na Gaeilge and five new board
members to the board of the Ulster-
Scots Agency, but the Agency ended
the year with three board vacancies
including Chairman.

On behalf of the Language Body we
would like to express our thanks to
all those both within and outside
the agencies who have helped us in
in our work during this challenging
year. In spite of the many difficulties,
awareness of the Ulster-Scots
language and the Ulster-Scots
heritage and culture, and the Irish
language on the island of Ireland
and abroad, has increased and public
participation in our work has been
strengthened.

Freddie Kettyle
Chairperson
Ulster-Scots Agency

Regina Ui Chollatain,
Chairperson
Foras na Gaeilge



chuir Gniomhaireacht na hUltaise

ar fail tri Scéim Tacaiochta Covid do
Theangacha Bunduchasacha agus do
Chultdr, rud a chuir leis an £850,000
breise in 2020.

Maidir le Foras na Gaeilge, chuathas

i ngleic le dushlain na paindéime tri
shocruithe agus pleananna a churin
oiridint do na srianta Covid-19 a bhii
bhfeidhm agus léirigh an fhoireann
solUbthacht agus oiridnaitheacht de
réir mar a d'athraigh na treoracha.
Bhi bunu Naiscoil na Seolta, an chéad
naiscoil Ian-Ghaeilge imeasctha in
oirthear Bhéal Feirste, ar cheann

de bhuaicphointi na bliana. Chomh
maith leis sin, i réimse na focloireachta
agus na téarmaiochta, thainig ardu
19% ar Usaideoiri teanglann.ie agus
faomhadh 3,500 téarma ar tearma.ie. |
réimse na foilsitheoireachta, foilsiodh
ceithre leabhar is ochtd faoi Scéim na
Foilsitheoireachta, ghin Ais diolachan
€1 milliun agus tacaiodh le naoi
scribhneoir déag agus ocht meantoir
déag faoin Scéim Meantdireachta
2021. 1 gcas na n-ealaion, rinneadh
comoradh ar 1,500 bliain 6 rugadh
Colm Cille, an naomh a nascann Eire
agus Albain, tugadh maoiniu do
cheithre chompantas dramaiochta
déag agus maoiniodh seacht bhféile
is daichead agus seacht moérimeacht
ealajon.

Maidir leis an nGaeilge sa phobal,
tugadh maoinid €400,000 d'ocht
ionad déag Gaeilge, maoiniodh
ocht gcampa samhraidh is seasca,
tacaiodh le clig ghrupa is seasca
faoin Scéim Oige agus ceadaiodh

maoiniu tri bliana do shé phobal is
triocha faoin Scéim Forbartha Lionrai
Gaeilge. Ar na buaicphointi eile bhi
ardu 17% ar lion leantdiri ar na meain
shoisialta, tacaiocht do shé fhiontar is
deaichead bheaga agus meanmhéide,
€40,000 do thionscadail nualacha
faoin gCiste Tionscadal Nua agus
Séala an Aistridchain a bheith bronnta
ar dha aistritheoir is fiche. Mhol an
Priomhfheidhmeannach Sean O Coinn
an fhoireann, na ceanneagraiochtai
agus na deontaithe go hard as a
nualaiocht, a gcomhoibrid agus a
nduthracht i leith na Gaeilge.

D’athraigh ballraiocht an Fhorais
Teanga Thuaidh Theas le linn na
bliana. Cheap an Chomhairle Aireachta
Thuaidh Theas ceathrar comhaltai
boird nua agus cathaoirleach nua

ar bhord Fhoras na Gaeilge agus
cuigear comhaltai nua ar bhord
Ghniomhaireacht na hUItaise ach ag
deireadh na bliana bhi tri fholdntas
ar bhord na Gniomhaireachta, an
cathaoirleach san aireamh.

Thar ceann an Fhorais Teanga

ba mhaith linn &r mbuiochas a
ghabhail leosan ar fad laistigh de na
gniomhaireachtai agus lasmuigh
diobh a chabhraigh linn inar gcuid
oibre i rith na bliana dushlanai seo. In
ainneoin na ndeacrachtai iomadula,
cuireadh le feasacht ar an Ultais, an
oidhreacht agus an cultdr Ultach-
Albanach agus an Ghaeilge ar oilean
na hEireann agus thar lear, agus
treisiodh rannphairtiocht an phobail
inar gcuid oibre.

Freddie Kettyle
Cathaoirleach
Gniomhaireacht na hUltaise

Regina Ui Chollatain
Cathaoirleach
Foras na Gaeilge
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Buaicphointi

Highlights

An Ciste Infheistiochta .

Naiscoil na Seolta — an chéad Naiscoil

0 lanGhaeilge imeasctha in Oirthear Bhéal Feirste ‘
19 /0 Naiscoil na Seolta, the first integrated Irish-medium
ardu 19% ar usaideoiri teanglann.ie nursery school/creche in East Belfast
rise of 19% in users of teanglann.ie ))

84

leabhar foilsithe faoi Scéim na Foilsitheoireachta “
books published through publishing scheme

3500 €400k

d’infheistiocht curtha ar
fail do 18 lonad Gaeilge
investment in 18 Irish
language centres

téarma ar téarma.ie
terms created or edited on téarma.ie

68

campa samhraidh

e R '71... o ,.-j- ey '_;
5. 1 & gt % @
P . g summer camps . ®
Gdirdin Mhdire na mBldth agus O -
Bho, na Beacha! foilsithe ag An Gim "
\

(published by An Gum) ardu 17% ar leantdiri ar.na

meain shoisialta 2

A 17% © ¢ el
C’i : rise in social

‘ I L LE n“ media followers
N < ..
.ISOO L) comoradh 1500 bliain 6

rugadh an naomh a
nascann Eire agus Albain

a celebration of St. Colmcille 46 F B M
1500 years after his birth
Tacaiocht Ghaeilge do 46

FBM Uura (Fiontair Bheaga
Mhednmhéide)

=

Irish language support
for 46 SMEs



Buaicphointi

Highlights

Scéim Oige
2021-22

65 grupa maoinithe
65 youth groups funded ‘

CLAR NA
LEABHAR
GAEILGE

4 19 scribhneoir agus 18
£ meantoir faoin Scéim
36 pobal Meantdireachta 2021

maoinid 3 bliana ceadaithe fain Scéim 19 writers and 18 m_e“to"s
Forbartha Lionrai Gaeilge through The Mentoring Scheme

3 years of funding for 36 communities

14

maoiniu do 14 Compantas Dramaiochta
funding for 14 Drama Companies

47

maoiniu do 47 féile agus 7 mérimeacht ealaion
funding for 47 festivals and 7 major arts events

CAIS

€1lm

i ndiolachdn Ais \ /

in Ais sales ~ @ -
7 N

€40k

curtha i dtreo tionscadail nualacha
faoin gCiste Tionscadal nua

directed at innovative projects

z z under the new Projects Fund

Séala an Aistriuchain
bronnta ar 22 aistritheoir
Seal of Translation

awarded to 22 translators YN Foras na Gaeilge

forasnagaeilge.ie
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Foreword

2021 was another exceptional year for
health throughout the world due to
the worldwide COVID-19 pandemic;
and although there were challenges
to be overcome in the Irish language
sector, understanding and expertise
of the pandemic was developed
after the hard work carried out in
2020. Although the coronavirus had
an impact on the work agenda of
every Foras na Gaeilge employee,

all cooperation was given to adapt
arrangements and plans to the
restrictions while they were in place.
Flexibility and adaptability were also
demonstrated because plans had

to be amended at times as official

guidance was issued. Highlights of the

year include the following areas and
projects:

- The establishment of Naiscoil na
Seolta, the first integrated Irish-
medium nursery school in East
Belfast

- An increase of 19% in the users of
teanglann.ie

- The publishing of eighty-four books
under the Publishing Scheme

- 3,500 terms approved on tearma.ie

- Funding of €400,000 provided to
eighteen Irish language centres

- Funding provided to sixty-seven
summer camps

- An increase of 17% in social media

followers

- The commemoration of 1,500 years
since the birth of Colmcille, the saint
who links Ireland and Scotland

- Support for forty-six small and
medium sized ventures

- Sixty-five groups under the Youth
Scheme 2021-2022

- Nineteen writers and eighteen
mentors under the Mentoring
Scheme 2021

- Three years of funding approved for
thirty-six communities under the Irish
Language Networks Development
Scheme

- Funding for fourteen drama
companies

- Funding for forty-seven festivals for
seven major arts events

- €1 million in Ais sales

- €40,000 put towards innovative
projects under the New Projects
Fund

- The Seal for Translators awarded to
twenty-two translators

High praise and thanks came from
the Chief Executive Sean O Coinn for
the productivity of the organisation’s
staff, of the lead organisations, of the
grantees and of the sector in general.
Innovation, cooperation and devotion



Réamhra

Bliain eisceachtuil eile a bhiin 2021
don tsladinte ar fud na cruinne mar
gheall ar phaindéim dhomhanda
COVID-19; agus cé go raibh dushlain

le sard in earnail na Gaeilge, rinneadh
forbairt ar thuiscint agus ar shaineolas
ar an bpaindéim tar éis na hoibre
déine a rinneadh in 2020. Cé go raibh
tionchar ag an gcordinvireas ar chlar
oibre gach fostai agus gach deontai
de chuid Fhoras na Gaeilge, rinneadh
gach comhoibriu le socruithe agus
pleananna a chur in oiridint do na
srianta agus iad i bhfeidhm. Léiriodh
solubthacht agus inoiriunaitheacht
freisin mar bhi pleananna le leasu ag
amanna de réir mar a eisiodh treoir
oifigiuil. Airitear na réimsi agus na
tionscadail thios i measc bhuaicphointi
na bliana:

- Bunu Naiscoil na Seolta, an chéad
naiscoil Ian-Ghaeilge imeasctha in
oirthear Bhéal Feirste

- Ardu 19% ar usdideoiri teanglann.ie

- Foilsiu 84 leabhar faoi Scéim na
Foilsitheoireachta

- Foomhadh 3,500 téarma ar
tearma.ie

- Maoinid €400,000 curtha ar fail
d'ocht n-ionad déag Gaeilge

- Maoiniu curtha ar fail d'ocht gcampa
samhraidh is seasca

- Ardu 17% ar leantdiri ar na medin
shaisialta

- Comoradh 1,500 bliain 6 rugadh
Colmcille, an naomh a nascann Eire
agus Albain

- Tacaiocht do 46 d’fhiontair bheaga
agus mhednmhéide

- 65 grupa faoin Scéim Oige 2021-2022

- 19 scribhneoir agus 18 meantaoir faoi
Scéim Meantdireachta 2021

- Maoinid tri bliana ceadaithe do 36
pobal faoin Scéim Forbartha Lionrai
Gaeilge

- Maoinid do 14 compdntas
dramaiochta

- Maoinid do 47 féile agus do sheacht
marimeacht ealaion

- €1m i ndiolachdin Ais

- €40,000 curtha i dtreo tionscadail
nudlacha faoin gCiste Tionscadal
Nua

- Séala an Aistridchdin bronnta ar 22
aistritheoir

Thainig ardmholadh agus buiochas
on bPriomhfheidhmeannach Sean

O Coinn as tairgidlacht fhoireann na
heagraiochta, na gceanneagraiochtai,
na ndeontaithe agus na hearnala

i gcoitinne. Léiriodh nualaiocht,
comhoibrid agus duthracht don
teanga tri 2021 agus ta cuis againn ar
fad a bheith broduil as an obair ata
déanta go dti seo.
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to the language were demonstrated throughout 2021 and we all have reason to be
proud of the work done to date.

It was an honour for me to take the seat as Chairperson in May 2021 and | greatly
welcome the board appointments made by the North South Ministerial Council

on behalf of both governments in 2021: Maighréad Ni Chonghaile, Freda Nic

Giolla Chathain, lan O Dochartaigh and the Deputy Chair Conor McGuinness. The
members’ expertise and experience added a great deal to board business in 2021.

| would like to give a particular word of thanks to the Deputy Chair Barra O Muiri
who acted as interim Chair. Special thanks goes to the members whose period of
membership came to an end in 2021: Barra, mentioned already, Niall © Gallchobhair,
Maire Ni Neachtain and Sorcha Ni Chéidigh.

Regina Ui Chollatdin, Chairperson, Foras na Gaeilge




Bhi sé d’ondir agam an suiochan a ghlacadh mar Chathaoirleach i mi na Bealtaine
2021 agus failtim go moér roimh na ceapachain bhoird a rinne an Chombhairle
Aireachta Thuaidh Theas thar ceann an da rialtas in 2021: Maighréad Ni Chonghaile,
Freda Nic Giolla Chathain, lan O Dochartaigh agus an Leaschathaoirleach Conor
McGuinness. Chuir saineolas agus taithi na gComhaltai go moér le gné an bhoird in
2021. Ba mhaith liom focal buiochais ar leith a thabhairt don Leaschathaoirleach
Barra O Muiri a d'fheidhmigh mar Chathaoirleach eatramhach. Ta buiochas ag dul
do na comhaltai ar thainig deireadh le tréimhse a gceapachain in 2021: Barra, a
luadh cheana, Niall O Gallchobhair, Maire Ni Neachtain agus Sorcha Ni Chéidigh.

Regina Ui Chollatain, Cathaoirleach, Foras na Gaeilge

2
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Corporate Main Objective 1:

Perpetuate and increase the daily use of Irish

Create opportunities for use to empower Irish speaking communities,
including Gaeltacht communities, to use the Irish language, including
reading Irish.

The Irish Language Communities Scheme

It was ensured that targets agreed with successful candidates under the Irish
Language Communities Scheme pertaining to the use of Irish were achieved by
continuous monitoring of the implementation of the scheme and the provision
of training opportunities for development officers. Twenty-two local committees
throughout the country were funded through the Irish Language Communities
Scheme. This is a major Foras na Gaeilge support scheme, through which a
network of twenty-two Irish language development officers are employed in the
areas of the Irish language committees to implement a development programme
throughout the year.

The Foras na Gaeilge Board authorised an extra one-off grant for current grantees
of this scheme worth €10,000/£8,700 each in 2021.

An application process for the successor to this scheme was run for the period
2022 onwards, the Irish Language Networks Development Scheme 2022-2024,
and thirty-six applicants were successful under that round, for which a fund of
€4,301,379 was available.



Moérchuspdir Corpardideach 1:

Usaid laethuil na Gaeilge a bhuanu agus a mhéadd

Deiseanna usdide a chruthu le pobail labhartha Gaeilge, pobail na
Gaeltachta san direamh, a chumasu le husdid a bhaint as an nGaeilge,
lena n-diritear Iéitheoireacht na Gaeilge.

An Sceim Pobal Caeilge

Deimhniodh gur baineadh amach na spriocanna aontaithe leis na hiarrthoiri
rathula faoin Scéim Pobal Gaeilge, a bhaineann le husaid na Gaeilge, tri
mhonatodireacht leanUnach a dhéanamh ar fheidhmid na scéime agus deiseanna
oiliina a chur ar fail do na hoifigigh forbartha. Maoiniodh 22 coiste aitidla ar fud
na tire trid an Scéim Pobal Gaeilge. Is mdrscéim tacaiochta de chuid Fhoras

na Gaeilge i seo, trina bhfuil gréasan 22 oifigeach forbartha Gaeilge fostaithe i
gceantair na gcoisti Gaeilge le clar forbartha pobail a chur i bhfeidhm ar feadh

na bliana.

D'Udaraigh Bord Fhoras na Gaeilge deontas breise aonuaire do dheontaithe reatha
de chuid na scéime seo de luach €10,000/£8,700 an ceann in 2021.

Redchtaladh proiseas iarratais do chomharba na scéime seo don tréimhse 2022
ar aghaidh, an Scéim Forbartha Lionrai Gaeilge 2022-2024, agus d'éirigh le 36
iarratasoir faoin mbabhta sin, a raibh ciste €4,301,379 ar fail doé.
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ADVANCED LEVEL (areas which have recognition as an Irish language network)

Name of the organisation County € £
Muintir Chrénain Teo. Dublin €141,000

Lionra Leitir Ceanainn Donegal €141,000

Gaelfhorbairt na Gaillimhe Galway €141,000

lonad Uibh Eachach Antrim £123,000
Coiste Forbartha Charn Tochair Derry £123,000
An Clar as Gaeilge Clare €141,000

Gaeilge Locha Riach Galway €141,000

Coiste Duiche Mhaigh Eo Mayo €141,000

Glér na Ména Antrim £123,000

INTERMEDIARY LEVEL

Glor Cheatharlach Carlow €141,000
An Cumann Gaelach, Muineachan Monaghan €141,000
Cumann Culturtha Mhic Reachtain Antrim £123,000
Gaelphobal Ard Mhacha Theas Armagh £123,000
Gaeil na nGlinnti Antrim £123,000
Cill Dara le Gaeilge Kildare €141,000
Glor na Speirini Derry £123,000
lonad na Fuiseoige Antrim £123,000
Conradh na Gaeilge, Boirche lochtar Down £123,000
Pobal ar A'n Idl Tyrone £123,000
The Irish Guild of the Church of Ireland Dublin €141,000
Cumann Gaelach Leath Chathail Down £123,000
Glér Uachtar Tire Down £123,000
An Droichead Antrim £123,000
Cairde Teo Armagh £123,000
Combhluadar Luimnigh Limerick €132,000
Croi Eanna Antrim £123,000
Gaelphobal Thamhlachta Dublin €138,000
Cairde Ui Néill Tyrone £123,000
Glér Dhun Geimhin Derry £39,000
Tus Nua Fermanagh £39,000
Glor Léim an Mhadaidh Derry £39,000
Glor Inis Eoghain Donegal €45,000
Gaeilge Nuada Kildare €45,000
Craobh an Iuir Down £39,000
Craobh Pheadair Ui Dhubhda Louth €45,000
Pobal Gaeilge 15 Dublin €45,000




ARDCHEIM (ceantair a bhfuil aitheantas acu mar lionra Gaeilge)

Ainm na heagraiochta Contae € £

Muintir Chrénain Teo. Baile Atha Cliath €141,000

Lionra Leitir Ceanainn DUn na nGall €141,000

Gaelfhorbairt na Gaillimhe Gaillimh €141,000

lonadh Uibh Eachach Aontroim £123,000
Coiste Forbartha Charn Tochair Doire £123,000
An Clar as Gaeilge An Clar €141,000

Gaeilge Locha Riach Gaillimh €141,000

Coiste Duiche Mhaigh Eo Maigh Eo €141,000

Glér na Ména Aontroim £123,000
MEANCHEIM

Glor Cheatharlach Ceatharlach €141,000

An Cumann Gaelach, Muineachan Muineachan €141,000

Cumann Cultdrtha Mhic Reachtain Aontroim £123,000
Gaelphobal Ard Mhacha Theas Ard Mhacha £123,000
Gaeil na nGlinnti Aontroim £123,000
Cill Dara le Gaeilge Cill Dara €141,000

Glér na Speirini Doire £123,000
lonad na Fuiseoige Aontroim £123,000
Conradh na Gaeilge, Boirche fochtar An DUnN £123,000
Pobal Ar A'n 14l Tir Eoghain £123,000
Cumann Gaelach na hEaglaise Baile Atha Cliath €141,000

Cumann Gaelach Leath Chathail An DUN £123,000
Glér Uachtar Tire An DUnN £123,000
An Droichead Aontroim £123,000
Cairde Teo Ard Mhacha £123,000
Combhluadar Luimnigh Luimneach €132,000

Croi Eanna Aontroim £123,000
Gaelphobal Thamhlachta Baile Atha Cliath €138,000

Cairde Ui Néill Tir Eoghain £123,000
Glér Dhun Geimhin Doire £39,000
Tus Nua Fear Manach £39,000
Glor Léeim an Mhadaidh Doire £39,000

Gloér Inis Eoghain Dun na nGall €45,000

Gaeilge Nuada Cill Dara €45,000

Craobh an Iuir An Dun £39,000
Craobh Pheadair Ui Dhubhda An LU €45,000

Pobal Gaeilge 15 Baile Atha Cliath €45000
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Round tower in Clondalkin, Dublin, an Irish Language Network

Language planning

30

Irish Language Networks

Subject to the Gaeltacht Act (2012),
Foras na Gaeilge ran an open
application process under which five
successful applicants were chosen

to undertake the preparation of

a language plan for the following
areas which are recognised as Irish
language networks: Ennis in Co. Clare,
Clondalkin in Co. Dublin and Loughrea
in Co. Galway in the Irish Government
jurisdiction and two in the Executive
jurisdiction, Carntogher in Co. Derry
and West Belfast in Co. Antrim. The
networks were made an offer in

the third quarter of 2021 and these
were accepted. The Minister of State
launched the Ennis Network language
plan officially in Septemlber 2021.

Caeltacht Service Towns

Subject to the Gaeltacht Act (2012),
Foras na Gaeilge is responsible
for administrating an application

and support process for thirteen

of the sixteen towns named by the
government as places that could gain
recognition as a Gaeltacht service
town (GST). Support continued

for language plans in the four
Gaeltacht service towns where a

lead organisation has already been
appointed: Cork, Castlebar, Dungarvan
and Cahersiveen. Application
processes were run in Ballinrobe

and Clifden, Co. Galway, with lead
organisations appointed to undertake
the language planning process in
those areas. Gné Mhaigh Eo and
Forum Connemara were appointed to
do this.

The Tralee language plan was sent to
the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media
(RTCAGSM) for approval in May 2021.

The Galway language plan was
approved in August 2021 and a
recruitment round was carried out to
appoint a language planning officer.



Pleandil Teanga

Lionrai Gaeilge

Faoi réir Acht na Gaeltachta (2012)
reachtail Foras na Gaeilge proiseas
oscailte iarratais faoinar roghnaiodh cuig
iarratasdir rathdla le tabhairt faoi phlean
teanga a ullmhu ar son na gceantar seo a
leanas ata aitheanta mar Lionrai Gaeilge:
Inis i gContae an Chlair, Cluain Dolcain

i gContae Bhaile Atha Cliath agus Baile
Locha Riach i gContae na Gaillimhe i
ndlinse Rialtas na hEireann agus dha
cheann i ndlinse an Fheidhmeannais,
Carn Téchair i gContae Dhoire agus

larthar Bhéal Feirste i gContae Aontroma.

Rinneadh tairiscinti leis na lionrai sa triu
rdithe de 2021 agus glacadh leo. Sheol an
tAire Stait plean teanga Lionra na hinse
go hoifigitil mi Mhean Fémhair 2021.

RBailte Seirbhise Gaeltachta

Faoi réir Acht na Gaeltachta (2012),

ta Foras na Gaeilge freagrach as
prdiseas iarratais agus tacaiochta a
riar do thri cinn déag de na 16 baile ata
ainmnithe ag an rialtas mar aiteanna
a d'fhéadfadh aitheantas mar Bhaile

Seirbhise Gaeltachta (BSG) a bhaint
amach. Leanadh den tacaiocht leis

na pleananna teanga sna ceithre
bhaile seirbhise Gaeltachta a bhfuil
ceanneagraiocht ceaptha cheana
doéibh: Corcaigh, Caisledn an Bharraigh,
DuUn Garbhan agus Cathair Saidhbhin.
Reachtaladh prdisis iarratais i mBaile
an Roba agus ar an gClochan le
ceanneagraiochtai a cheapadh le
tabhairt faoin bproiseas pleanala
teanga sna ceantair siud agus
ceapadh Gno Mhaigh Eo agus Forum
Connemara lena dhéanamh.

Cuireadh plean teanga Thra Li chuig
an Roinn Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spoirt agus Mean
(RTCEGSM) lena fhaomhadh i mi na
Bealtaine 2021.

Ceadaiodh plean teanga na Gaillimhe i
mi Lunasa 2021 agus rinneadh babhta
earcaiochta le hoifigeach pleanala
teanga a cheapadh.

Sheol an tAire Stait plean teanga
BSG Leitir Ceanainn go hoifigidil i mi
an Mheithimh 2021, agus leanadh le

Cloigtheach i gCluain Dolcdin, Baile Atha Cliath atd ina Lionra Gaeilge
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Ennis, Co. Clare,
an Irish Language
Network

The Minister of State launched the
Letterkenny GST language plan
officially in June 2021, and support
continued to be provided for the
implementation of the language plan.

Preparation has begun on a national
language planning campaign outside
of the Gaeltacht titled Gaelphobal that
includes a website, a podcast series,

a brand, social media platforms and
local videos. The campaign is to be
launched during 2022.

The Community Radio
Scheme

The Community Radio Scheme was
reannounced in 2021 and a grant
was approved for the two successful
applicants, €840,000 for Raidid na
Life in Dublin and £730,800 for Raidid
Failte in Belfast over three years,
2022-2024. Raidio na Life is based in
the Foras na Gaeilge head office on
Amiens Street and Raidio Failte is
situated in a newly built building in
the centre of Belfast. Both stations
broadcast around 160 hours of Irish
language material per week. A wide

range of material is used, for instance
interviews with authoritative and
knowledgeable persons not heard

on other media and there is a variety
of music that is not influenced

by the charts in order to attract a
faithful audience in the two cities
and throughout the world through
the live broadcast online at www.
raidionalife.ie and www.raidiofailte.
com. The most important aspects of
the work done by the two stations in
the community radio sector include
ongoing cooperation between them
and various meetings throughout 2021,
of which the swapping of slots is the
mMost conspicuous aspect.

Turas — East Belfast Mission

The main goal of Turas is to promote,
foster and strengthen the use of Irish
in Protestant and unionist areas.
They aim to increase and promote
the status and use of the language
among the community, both young
and old. Activities underway include
Irish language classes, the celebration
of Seachtain na Gaeilge, an event

in Good Relations Week, intensive
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tacajochtai a chur ar fail maidir le curi
bhfeidhm an phlean teanga.

Cuireadh tus le hullmhuchan maidir
le feachtas naisiunta pleanala teanga
lasmuigh den Ghaeltacht dar teideal
Gaelphobal a bhfuil suiomh idirlin,
sraith podchraoltai, branda, ardain
meain shoisialta agus fisedin aitidla
mar chuid de. Ta an feachtas le
seoladh le linn 2022.

AN Scéim Raidio Pobail

Athfhograiodh an Scéim Raidié
Pobail in 2021 agus ceadaiodh
deontas don d§ iarratasodir rathula,
€840,000 do Raidié na Life i mBaile
Atha Cliath agus £730,800 do Raidié
Failte i mBéal Feirste thar thri bliana,
2022-2024. Ta Raidid na Life suite

i gceannaras Fhoras na Gaeilge ar
Shraid Amiens agus ta Raidio Failte
suite i bhfoirgneamh nuathégtha i lar
Bhéal Feirste. Craoclann an da staisiun
timpeall is 160 uair an chloig d'abhar
Gaeilge in aghaidh na seachtaine.
Usaidtear réimse leathan abhair,
agallaimh le daoine Udarasacha agus
eolacha nach gcloistear ar mheain

eile agus ta éagsulacht sa cheol

nach bhfuil go hiomlan faoi anail na
gcairteacha le lucht éisteachta dilis a
mhealladh sa da chathair agus ar fud
an domhain trid an gcraoladh beo

ar line ag www.raidionalife.ie agus
www.raidiofailte.com. Ar na gnéithe is
tabhachtai den obair a dhéanann an
dd staisiun in earndil an raidié pobail
ta an comhoibriu leanunach eatarthu
agus cruinnithe éagsula i rith 2021, arb
é malartd sliotan an ghné is

feicealai de.

Turas — Misean Oirthear
Bhéal Feirste

Is &€ an phriomhsprioc atd ag Turas

an Ghaeilge a chur chun cinn, a
chothu agus a bhuanu i gceantair
Phrotastunacha agus aontachtacha. Ta
sé mar aidhm acu stadas agus Usaid
na teanga a mhéadu agus a fheabhsu i
measc an phobail, idir 6g agus aosta. |
measc na n-imeachtai a bhionn ar siul
acu ta; ranganna Gaeilge, ceilidradh
Sheachtain na Gaeilge, imeacht de
chuid Sheachtain an Dea-chaidrimh,
dianchdrsai, cainteanna, cur i lathair,
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courses, talks, presentations, videos,
social nights as well as singing and
dancing classes. They made great
progress last year when they opened

a new Irish medium nursery school

in east Belfast, Naiscoil na Seolta.
There is a library as well where two
people work voluntarily. They have an
outreach officer who uses the existing
resources to improve learners' Irish and
increase the number of events. They
have a projects officer who fosters links
between the history of Irish in the area
and entertainment, history and nature
projects in east Belfast. They seek to
link historic places associated with
Conn O Néill, the last Gaelic chieftain in
the area, with Connswater Community
Greenway, a special nature project in
east Belfast.

Oireachtas na Caeilge

Oireachtas na Gaeilge has been
appointed lead organisation in the
major area that creates opportunities
supporting the use of Irish and
establishing networks. A grant of
€622,594 was approved for Oireachtas
na Gaeilge during the year 2021. Events
in 2021 included:

- Virtual Halloween Oireachtas — forty-
seven official events were organised
over ten days, there were fourteen
broadcasts on national media
and twenty-one organisations,
institutions and companies
organised events in partnership with
the Oireachtas.

- The communication awards — there
was a limited number of people

present at the event, sixty in total,
and fourteen awards were presented.

- Literary competitions — this was a
virtual event. A prize fund of €26,800
was presented.

- Culture Night — there were virtual
events and on-site events. 7,964
people attended the virtual events
and 1,563 attended the on-site events.

Partnerships were also formed with
other events such as: podcasts from
the Oireachtas literary store, Sean-Nods
na Fearsaide, Women's Christmas Eve,
Féastai Sraide (Street Feasts), Parkrun
AbuU, performing arts workshops,
International Women's Day and a
literary event at Kildare

Readers’ Festival.

The Publishing Awards
2021

The Irish Language Books of the Year
publishing awards were presented
—the Réics Carlé Award (Book of

the Year for Young Readers), the

O Suilleabhain Award (Book of the
Year for Adult Readers) and a brand
new award for translated works, the
de Bhaldraithe Award in memory of
Tomas de Bhaldraithe. This work is
done in partnership with Oireachtas
na Gaeilge and its importance,
especially as regards communication,
is that it recognises good practice,
creativity and presentation at all levels
of the process of preparing a book for
the market. The Réics Carlé award was
presented to the Futa Fata publishing
house for the work Cluasa Capaill

ar an Ri by Bridget Bhreathnach



fisedin, oicheanta sodisialta chomh
maith le ranganna amhranaiochta
agus damhsa. Rinne siad dul chun
cinn Moér anuraidh nuair a d'oscail siad
naiscoil nua in oirthear Bhéal Feirste,
Naiscoil na Seolta. Ta leabharlann
ann chomh maith ina bhfuil beirt

ag obair go deonach. Ta oifigeach
for-rochtana acu a bhaineann dsaid
as na hacmhainni atd ann le cur le
Gaeilge na bhfoghlaimeoiri agus leis
an lion imeachtai a bhionn acu. Ta
oifigeach tionscadal acu a bhionn

ag cothu nasc idir stair na Gaeilge sa
cheantar agus tograi siamsaiochta,
staire agus dulra in oirthear Bhéal
Feirste. Ta siad ag iarraidh aiteanna
stairiula a bhaineann le Conn O Néill,
an taoiseach deireanach Gaelach sa
cheantar, a nascadh le Connswater
Community Greenway, saintionscadal
dulra in oirthear Bhéal Feirste.

Oireachtas na Gaellge

Ta Oireachtas na Gaeilge ceaptha mar
cheanneagraiocht sa mhor-réimse a
chruthaionn deiseanna a thacaionn

le hdsaid na Gaeilge agus le bunu
gréasan. Ceadaiodh deontas ar luach
€622,594 d'Oireachtas na Gaeilge le
linn na bliana 2021. | measc imeachtai
2021 bhi:

- Oireachtas na Samhna Fiordil -
reachtaladh 47 imeacht oifigidla thar
dheich g, rinneadh 14 craoladh ar
na meadin ndisiunta agus d'eagraigh
21 d’eagraiochtai, institididi agus
comhlachtai imeachtai i bpdirt leis
an Oireachtas.

- Na gradaim chumarsadide — bhi lion

il

teoranta daoine i Idthair ag an ocadid,
60 san iomlan, agus bronnadh 14
gradam déag.

- Comortais liteartha — ocaid fhiorudil
a bhiann. Bronnadh duaischiste
€26,800.

- Oiche Chultudir — bhi 6caidi fiordla
agus ocaidi ar an lathair ann.
D'fhreastail 7964 dhuine ar na
himeachtai fiordla agus 1,563 ar na
himeachtai ar an Iathair.

Ina theannta sin, rinneadh
comhphairtiocht le himeachtai eile ar
nds: podchraoltai 6 thaisce liteartha
an Oireachtais, Sean-Nds na Fearsaide,
Oiche Nollag na mBan, Féastai Sraide
Parkrun Abu, ceardlanna taibhealaine,
L& Idirnaisiinta na mBan agus 6caid
liteartha ag Féile Léitheoiri Chill Dara.

Na Cradaim
Foilsitheoireachta 2021

Bronnadh gradaim foilsitheoireachta
Leabhair Ghaeilge na Bliana -
Gradam Réics Carlé (Leabhar na
Bliana don Léitheoir Og), Gradam Ui
Shduilleabhain (Leabhar na Bliana don
Léitheoir Fasta) agus gradam drnua
do shaothair aistriichain, Gradam de
Bhaldraithe i ndilchuimhne ar Thomas
de Bhaldraithe. Is i gcomhphairt le
hOireachtas na Gaeilge a dhéantar
an obair seo agus is é an tabhacht
ata léi, 6 thaobh na cumarsaide de
go hairithe, go dtugann na gradaim
seo aitheantas do dhea-chleachtais,
do chruthaiocht agus do chur i
|athair ag gach aon leibhéal den
phrdiseas a bhaineann le leabhar

a ullmhu don mhargadh. Isar an
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and illustrated by Shona Shirley
Macdonald. The de Bhaldraithe award
was presented to Dalen Eireann for
the work Taisce Raga Rua, a powerful
translation by Gabriel Rosenstock. The
O Suilleabhain award was presented to
Noel O Gallchaéir for the self-published
work Aisteoiri Ghaoth Dobhair 1931-
1981. A total prize fund of €17,000

was announced.

The Business Support
scheme

Funding was provided to forty-seven
businesses through the Business
Support Scheme in 2021, out of a total
budget of €60,000.

Business Support
Resources

Thirty-three specific resources have
been developed for the business
sector and are available free from the
self-ordering system on the Foras

na Gaeilge website — https:/www.
forasnagaeilge.ie/about-foras-na-
gaeilge/our-role-supporting-you/
gno-means-business/business-
resources/?lang=en. There is a choice
of self-adhesive signs, badges, posters,
leaflets and other support items in
the package to increase the visibility
of Irish in a business environment. In
2021 2,146 resources were distributed
in sixty-four orders to twenty counties
throughout the country. An order was
sent to Scotland as well. The A Little
Irish Made Easy leaflet was the most
requested resource.

Q-Mark for Irish

The National Standards Authority

of Ireland (NSAI) carried out an
annual examination of the processes
associated with Q-Mark under the
direction of Foras na Gaeilge and
they recertified this seal of quality
recognition as an ISO 9001:2015
standard. The external auditor
examined three other businesses
during 2021 and they were awarded
the Business with Irish Q-Mark in 2021.
Another twelve business have been
recognised to begin the auditing
process in 2022.

Glor na nGael

€1,078,615 of funding was approved
for the lead organisation Glér na nGael
to complete a programme of work in
the area of community and economic
development in 2021. The activities
they completed in 2021 included:

- 1,228 promotional visits in total:

- 516 visits to GAA clubs

- 472 visits to community committees

- 240 visits to visits to Scéeim Teanga Ti
participants

Fifty-four community committees

registered with Glér na nGael schemes

during 2021:

- Forty-seven committees registered
for the Glor na nGael competition.

- Twenty-one committees registered
for the Steps scheme.

- Seven Irish language clubs in
the third level colleges registered



teach foilsitheoireachta Futa Fata a
bronnadh Gradam Réics Carlé ar son
an tsaothair Cluasa Capaill ar an Ri'le
Bridget Bhreathnach agus maisithe ag
Shona Shirley MacDonald. Bronnadh
Gradam de Bhaldraithe ar Dalen
Eireann as an saothar Taisce Raga Rua,
aistriichan cumasach a rinne Gabriel
Rosenstock. Is ar Noel O Gallachdir a
bronnadh Gradam Ui Shuilleabhain

as an saothar féinfhoilsithe, Aisteoiri
Ghaoth Dobhair 1931-1981. Fégraiodh
duaischiste iomlan €17,000.

An Scéim Tacalochta Cno

Cuireadh maoiniu ar fail do 47
gnolacht trid an Scéim Tacaiochta Gno
in 2021, as buiséad iomlan €60,000.

Aiseanna Tacalochta Cnod

Ta 33 sain-ais tacaiochta don earnail
gno forbartha agus ar fail saor in aisce
o6n gcoras féinordaithe ar shuiomh
gréasain Fhoras na Gaeilge — www.
forasnagaeilge.ie/maidir-le-foras-
na-gaeilge/ar-rol-ag-tacu-leatsa/

gno-means-business/acmhainni-
ano/. Ta rogha de chomharthai

féinghreamaithe, suaitheantais,
postaeir, bileoga agus earrai
tacaiochta eile sa phacaiste chun

cur le hinfheictheacht na Gaeilge i
dtimpeallacht ghnd. In 2021 daileadh
2,146 ais i 64 ordu chuig 20 contae ar
fud na tire. Cuireadh ordu go hAlbain
chomh maith. Is é an bhileog A Little
Irish Made Easy an ais is mo a iarradh.

Q-Mharc don Chaeilge

Rinne an tUdards um Chaighdedin
Naisilinta na hEireann (NSAI) scrudu
bliantuil ar na proisis a bhaineann
leis an Q-Mharc faoi stidir Fhoras na
Gaeilge agus d’athdheimhnigh siad
an séala aitheantais ardchaighdeain
seo mar chaighdean de chuid

ISO 9001:2015. Chuir an t-inidchaoir
seachtrach tri ghndlacht eile faoi
scrudu le linn 2021 agus bronnadh an
séala Q-Mharc Gno le Gaeilge orthu in
2021. Ta 12 gndlacht eile aitheanta le
tds a chur leis an bproiseas inidchta
in 2022.

Glor na nGael

Ceadaiodh €1,078,615 don
cheanneagraiocht Glér na nGael chun
clar oibre a chur i gcrich i réimse na
forbartha pobail agus geilleagair in
2021. Ar na gniomhaiochtai a chuir siad
i gcrich in 2021 bhi:

- 1,228 gcuairt timireachta san iomldn:
- 516 chuairt ar chlubanna CLG

- 472 chuairt ar choisti pobail

- 240 cuaqirt ar rannphdirtithe sa scéim

Teanga Ti

Chlaraigh 54 coiste pobail le
scéimeanna Ghldér na nGael le
linn 2021:

- 47 coiste a chldraigh le haghaidh
chomortas Ghlor na nGael.

- 21 coiste a chldraigh leis an scéim
Céimeanna.

- Chlaraigh seacht gcumann
Ghaelacha sna coldisti trid leibhéal
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with the Irish Language Clubs
Competition 2021.

Regarding the Joe McDonagh
Foundation, which is organised in
conjunction with the Gaelic Athletic
Association to promote the language
at the level of local clubs, 189 clulbs
were registered in 2021. Thirty-seven
clubs were adjudicated. Five gold
medals, six silver medals and twenty-
one bronze medals were awarded.
With help and advice from Glér na
nGael staff, thirty-seven GAA clubs
wrote a language plan based on the
results of the national survey

during 2021.

Scéim Teanga Ti (www.teangati.ie)

continued to be developed during
2021

- Twenty-six newsletters were sent to

the database in which there are 1,430

families.

- Thirty-two groups were registered in
the Home Language group in the
community.

- Thirty more Home Language
groups were registered in school
communities around the country.

- The Department of Irish, National
University of Ireland, Galway, carried
out a study of families raising their
children with Irish outside of the
Gaeltacht and the report will be
ready in 2022.

- An awareness campaign on raising
children with Irish was organised on
Instagram, Facebook and Twitter.

Sixty-one community committees
registered for businesses in their area
to take part in a newly announced
scheme, Gradaim Ghno (www.
gradaim.ie). Businesses will be able to
win a gold, silver and bronze medal
depending on their ability to provide
an Irish language service, or the use
of Irish in branding their products, or
their signage and marketing material.

Cultural Centres Scheme

Two cultural centres, Culturlann
McAdam O Fiaich in Belfast and
Culturlann Ui Chanain in Derry, are
being funded under this scheme on

a three year basis under the current
round from 2021 to 2023 with £672,000
of investment in total.



le Comodrtas na gCumann Gaelach
2021.

Maidir le Fonduireacht Sheosaimh
Mhic Dhonncha, a eagraitear i
gcomhar le Cumann Luthchleas Gael
leis an teanga a chur chun cinn ag
leibhéal clubanna aitiula, claraiodh
189 gcumann in 2021. 37 cumann a
chuaigh faoi mholtéireacht. Bronnadh
cuig bhonn éir, sé bhonn airgid agus
21bonn cré-umha. Le cuidid agus
combhairle ¢ fhoireann Ghldér na nGael,
scriobh 37 club CLG plean teanga
bunaithe ar thorthai an tsuirbhé
naisidnta le linn 2021.

Leanadh le forbairti ar an scéim

Teanga Ti (www.teangati.ie) le linn

2021

- Seoladh 26 nuachtlitir chuig
bunachar sonrai ina bhfuil 1,430
teaghlach.

- Claraiodh 32 grdpa Teanga Ti sa
phobal.

- Claraiodh 30 grupa Teanga Ti breise i
scoilphobail timpeall na tire.

- Rinne Roinn na Gaeilge, Ollscoil
na hEireann, Gaillimh, staidéar ar
theaghlaigh atd ag tégdil a gclainne
le Gaeilge lasmuigh den Ghaeltacht
agus beidh an tuairisc réidh in 2022.

- Eagraiodh feachtas feasachta
ar thogail clainne le Gaeilge ar
Instagram, Facebook agus Twitter.

61 coiste pobail a chlaraigh le haghaidh
gndlachtai ina gceantair le pairt a
ghlacadh sa scéim nua-fhégartha,
Gradaim Ghno (www.gradaim.

ie). Beidh gndlachtai abalta boinn
oir, airgid agus cré-umha a bhaint
amach ag brath ar a gcumas seirbhis
i nGaeilge a chur ar fail, né Usaid na
Gaeilge i mbrandail a gcuid tairgi,

né ar a gcuid comharthaiochta agus
abhar margaiochta.

Scéim na gCultdrlann

Ta dha chultdrlann, Cultudrlann
McAdam O Fiaich i mBéal Feirste
agus Culturlann Ui Chandin i nDoire,
a maoiniu faoin scéim seo ar bhonn
tréimhse tri bliana faoin mbabhta
reatha ¢ 2021 go 2023 le £672,000
d'infheistiocht iomlan.
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The Accommodation for Irish Language
Community Centres Scheme

A new scheme was run to provide one-off support for Irish
language community centres by the end of 2021 and a grant
of up to €23,500/£20,500 was made available to eighteen
applicants out of a total fund of €400,000.

Name of the organisation County € £
Muintir Chrénain Teo. Dublin €23,500
Gaelfhorbairt na Gaillimhe Galway €23,500

lonad Uibh Eachach Antrim £20,500
Coiste Forbartha Charn Téchair Derry £20,500
Glér na Moéna Antrim £20,500
Cumann Chluain Ard Antrim £20,500
Aonach Mhacha Armagh £20,500
Cumann Cultdrtha Mhic Reachtain Antrim £20,500
Conradh na Gaeilge, Boirche lochtar | Down £20,500
Craobh an Iuir — Conradh na Gaeilge Down £20,500
Glér Dhun Geimhin Derry £20,500
An Droichead Down £20,500
Glor Léim an Mhadaidh Derry £15,480
Conradh na Gaeilge, An tAonach Tipperary €17,301

Craobh Inse Choér Dublin €23,500

Scoil na Fuiseoige Antrim £20,500
Glér Uachtar Tire Down £10,265
Gaelphobal Thamhlachta — Conradh

na Gaeilge Dublin €23,500




An Scéim Coirfochta d'lonaid Phobail

Chaeilge

Redchtaladh scéim Ur chun tacaiocht aonuaire a chur ar fail
d'ionaid phobail Ghaeilge faoi dheireadh 2021 agus cuireadh

deontas suas go €23,500/£20,500 ar fail do 18 iarratasoir as
ciste iomlan €400,000:

Ainm na heagraiochta Contae € £
Muintir Chrénain Teo. Baile Atha Cliath | €23,500
Gaelfhorbairt na Gaillimhe Gaillimh €23,500

lonad Uibh Eachach Aontroim £20,500
Coiste Forbartha Charn Tochair Doire £20,500
Glér na Moéna Aontroim £20,500
Cumann Chluain Ard Aontroim £20,500
Aonach Mhacha Ard Mhacha £20,500
Cumann Cultdrtha Mhic Reachtain Aontroim £20,500
Conradh na Gaeilge, Boirche lochtar An DUnN £20,500
Craobh an IUir — Conradh na Gaeilge An DUnN £20,500
Glér Dhun Geimhin Doire £20,500
An Droichead An DUnN £20,500
Glér Léim an Mhadaidh Doire £15,480
Conradh na Gaeilge, An tAonach Tiobraid Arann €17,301

Craobh Inse Chor Baile Atha Cliath | €23,500

Scoil na Fuiseoige Aontroim £20,500
Glér Uachtar Tire An DUnN £10,265
Gaelphobal Thamhlachta — Conradh

na Gaeilge Baile Atha Cliath | €23,500
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Irish Language Media

A five-year grant worth €1,700,000
was approved for Tuairisc.ie in 2020
until June 2025. The online newspaper
www.tuairisc.ie was published daily
during 2021 and there were 1,089,417
visits to the site including 410,106
unique users; there were 1,746,858
page views of the site and 218,083
followers of Tuairisc.ie on social media.

A five-year grant worth €400,000 was
approved for Comhar until June 2025.
Twelve editions of the magazine were
published from the start of 2021 and
1,700 copies of the print magazine
were sold, both subscribers and shop
copies. There were 30,297 visits to the
site and 18,304 unique users during
the year. There were 35,022 followers of
Comhar on social media.

A five-year grant worth £344,000 was
approved for Rua Media until June
2025. Monthly editions of the feature
magazine NOS.ie (www.nos.ie) were
published online during 2021. There
were more than 119,500 visitors to the
magazine's site, 73,611 unique users
and there were 91,394 followers of
NOS.ie on social media.

The Festivals Scheme

This scheme focuses on fostering

and promoting Irish language arts,
language based arts and the heritage
of the Irish language through the
medium of Irish or bilingually as

an integral part of a festival, and

to provide a platform for the Irish
language community, the wider

community and the arts sector.
Funding of €95,596 was provided

to forty-seven festivals in both
jurisdictions of which the promotion
of the Irish language of the Irish
language was an central part. Due
to COVID-19, groups had to make
changes to festival programmes of
events and adapt them to run them
online.

The Drama Companies
Scheme

This scheme focuses on Irish language
drama companies which aim to

foster, develop and provide Irish
language drama to the Irish language
community, the general public and
the education sector. This scheme
also focuses on the development

of audiences. Funding of €262,226
was provided to fourteen drama
companies in both jurisdictions.

Due to COVID-19, groups had to
amend programmes of work and
provide events virtually or run them

in accordance with the guidelines of
both governments. Fourteen groups
succeeded in completing an amended
work programme.

The Major Arts Events
Scheme

This scheme focuses on major events
which aim to foster and promote

the Irish language and language-
based Irish language arts through
the medium of Irish or bilingually as
a part of a major event. The scheme



g

Na Meadin Ghaelilge

Ceadaiodh deontas cuig bliana ar
luach €1,700,000 do Tuairisc.ie in

2020 go Meitheamh 2025. Foilsiodh

an nuachtan ar line www.tuairisc.

ie go laethuil agus le linn 2021 bhi
1,089,417 gcuairt ar an suiomh le
410,106 shainusaideoir san aireamh; bhi
1,746,858 n-amharc leathanaigh ar an
suiomh agus bhi 218,083 leantdir ag
meain shoisialta Tuairisc.ie.

Ceadaiodh deontas cuig bliana

ar luach €400,000 do Comhar go
Meitheamh 2025. Foilsiodh 12 eagran
den iris 6 thus 2021 agus dioladh 1,700
coip den iris chldite, idir shintidsoiri
agus chodipeanna siopa. Tugadh 30,297
gcuairt ar an suiomh agus bhi 18,304
shainusaideoir ann le linn na bliana.
Bhi 35,022 leantdir ag meain

shoisialta Comhar.

Ceadaiodh deontas cuig bliana ar
luach £344,000 do Rua Media go
Meitheamh 2025. Foilsiodh eagrain
mhiosula den ghné-iris NOS.ie (www.
nos.ie) ar line le linn 2021. Bhi os cionn
119,500 cuairteoir ar shuiomh na hirise,
73,611 saindsaideoir agus bhi 91,394
leantéir ag medin shoisialta NOS.ie.

Scéim na bhFéilte

Dirionn an scéim seo ar na
healaiona Gaeilge, na healaiona
teangabhunaithe agus oidhreacht
na Gaeilge a chothd agus a chur
chun cinn tri mhean na Gaeilge né
go datheangach, mar dhldthchuid
d'fhéile, agus ardan a chur ar fail do
phobal na Gaeilge, don mhaérphobal

agus d'earnail na n-ealaion. Cuireadh
maoinid €95,596 ar fail do sheacht
bhféile is daicheadi ndlinse an
Fheidhmeannais agus i ndlinse Rialtas
na hEireann a raibh cur chun cinn na
Gaeilge mar chuid larnach diobh. De
bharr COVID-19 b'éigean do ghrupai
athruithe a dhéanamh ar chlar
imeachtai na bhféilte agus iad a chur
in oiridint chun iad a reachtail go
fioruil.

scelim na gCompantas
Dramaiochta

Dirfonn an scéim seo ar chompantais
dramaiochta Ghaeilge a bhfuil sé
mar aidhm acu dramaiocht na
Gaeilge a chothu, a fhorbairt, agus

a chur ar fail do phobal na Gaeilge,
don mhoérphobal, agus don earnail
oideachais. Lena chois sin, is ar
fhorbairt an phobail féachana ar
imeachtai dramaiochta a dhirionn an
scéim seo. Cuireadh maoiniu €262,226
ar fail do 14 compantas dramaiochta i
ndlinse an Fheidhmeannais agus

i ndlinse Rialtas na hEireann.

De bharr COVID-19, bhi ar ghrdpai clar
oibre a leasd agus imeachtai a chur ar
siul go fioruil no iad a reachtail ag cloi
le treoracha an dé rialtas. D'éirigh le 14
grdpa clar oibre leasaithe a

chur i gcrich.

Scéim na Mor-Imeachtai
Ealaion

Dirionn an scéim seo ar mhor-
imeachtai a bhfuil sé d'aidhm acu
an Ghaeilge agus na healaiona
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also focuses on Irish language

social networks, the general public
and the arts sector on an all-island
and international basis. Funding

of €50,000 was provided to seven
groups in the Irish government
jurisdiction and in the Executive
jurisdiction. Due to COVID-19, groups
had to amend programmes of work
and provide events virtually or run
them subject to the guidelines of
the two governments. Seven groups
succeeded in completing amended
programmes of work.

Specialist Training Courses
INn the Public Sector

Under this scheme Foras na Gaeilge
provides funding support to an
organisation to provide specialist
training courses for the public sector,
to enable them to offer services to

the Irish language community and to
public sector staff in both jurisdictions
so that they can serve that community
appropriately. This contract has been
agreed at present with Gaelchultur
and 573 employees in the public sector
have undertaken the Certificate in
Professional Irish at various levels

in 2021.

Gaelchultdr won the competition to
run OnelLearning during the summer
to appoint a provider to make available

Irish language courses for the public
sector. Gaelchultdr has that contract
from 2017. Gaelchultdr has developed
a new level of the Certificate in
Professional Irish and that new course,
Leibhéal 2, will be launched in

March 2022.

In 2020, Gaelchultdr desgined and
delivered a new course aimed at
telephonists and those involved in
customer care in local authorities and
the public sector. The course ran for
the first time in May of that year and
was taken by 103 people.

Along with other courses provided

to the public and public sector
employees, Gaelchultdr ran twenty-
seven specialist courses for particular
organisations during the year. Among
those organisations were TG4, the
Ombudsman'’s Office, the Revenue
Commissioners’ Office, Quality and
Qualifications Ireland and the Houses
of the Oireachtas.

In August 2021, and for the tenth

time, Gaelchultur provided an Irish
language intensive course for teachers
in Gaeltacht secondary schools and in
Irish-medium Schools, in conjunction
with COGQG. Last year's course took
place online and eighty-five teachers
from all parts of the island attended.
Gaelchultur staff launched a brand
new website in December 2021.



teangabhunaithe Gaeilge a chothud
agus a chur chun cinn tri mhean

na Gaeilge n6 go datheangach

mar dhldthchuid de mhdérimeacht.
Lena chois sin dirionn an scéim ar
na gréasain shoisialta Ghaeilge, ar
an morphobal agus ar earnail na
n-ealaion ar bhonn uile-oileain agus
go hidirnaisiunta. Cuireadh maoiniu
€50,000 ar fail do sheacht ngrdpaii
ndlinse an Fheidhmeannais agus i
ndlinse Rialtas na hEireann. De bharr
COVID-19, bhi ar ghrupai clair oibre
a leasU agus imeachtai a chur ar siul
go fioruil N6 iad a reachtail faoi réir
ag treoracha an da rialtas. D'éirigh le
seacht ngrdpa clair oibre leasaithe a
chur i gcrich.

Sainchursal Oiliuna don
Farndil Phoiblf

Faoin scéim seo cuireann Foras na
Gaeilge tacaiocht mhaoinithe ar fail
d’'eagraiocht le sainchursai oiliuna
don earnail phoibli a sholathar, le cur
ar a gcumas seirbhisi a thairiscint do
phobal na Gaeilge agus d'fhoireann
na hearnala poibli sa da dhlinse ionas
go mbeidh siad in ann freastal cui a
dhéanamh ar an bpobal céanna. Ta an
conradh seo aontaithe faoi lathair le
Gaelchultur, agus thug 573 fhostai de
chuid na hearnala poibli faoin Teastas
sa Ghaeilge Ghairmiuil ag leibhéil
éagsulain 2021.

Bhuaigh Gaelchultdr an comortas

le OnelLearning a reachtail le linn an
tsamhraidh chun solathrai a cheapadh
le cursai Gaeilge a chur ar fail don
earnail phoibli. Ta an conradh sin ag
Gaelchultur 6 2017. T4 leibhéal nua
den Teastas sa Ghaeilge Ghairmiuil
forbartha ag Gaelchultdr agus seolfar
an cursa nua sin, Leibhéal 2, i mian
Mharta 2022.

Dhear Gaelchultdr clrsa nua ata
dirithe ar lucht freagartha guthain
agus lucht cdraim custaiméiri sna
hudarais aitidla agus san earnail
phoibliin 2020 agus reachtail sé an
cursa den chéad uair i mBealtaine na
bliana sin. Thug 103 dhuine faoi in 2021.

| dteannta na gcursai eile a cuireadh
ar fail don phobal agus d'fhostaithe
de chuid na hearnala poibli,
reachtail Gaelchultlr 27 sainchursa
d’'eagraiochtai faoi leith le linn na
bliana. | measc na n-eagraiochtai sin
bhi TG4, Oifig an Ombudsman, Oifig
na gCoimisinéiri loncaim, Dearbhu
Cailiochtai Eireann agus Tithe an
Oireachtais.

| mi Lunasa 2021, agus den deichiu
huair, chuir Gaelchultdr dianchursa
Gaeilge ar fail do mhuinteoiri i
meanscoileanna Gaeltachta agus i
nGaelscoileanna, i gcomhar le COGC.
Ar line a bhi cdrsa na bliana seo caite
ar sidl agus d'fhreastail 85 muinteoir
as gach cearn den oiledn orthu. Sheol
foireann Gaelchultur suiomh gréasain
drnua i mi na Nollag 2021.
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The Irish Language Officers
Scheme

Four development officers were
operating in three councils in the
Executive jurisdiction and agreed
annual plans with Foras na Gaeilge
and the councils themselves. Due

to COVID-19 and the hindrance to
services, the contracts were extended
under the current scheme until the
end of July 2022.

Foras na Gaeilge was in regular
contact with the Irish Language
Development Officers’ Association
(COFQ) in recent years. Regular
meetings are organised between
members of Foras na Gaeilge staff
and the COFG Steering Committee
to discuss developments and the
work of the association, and funding
was provided for the association in
2021, which enables it to carry out
extra work such as developing a new
website, for example.

The Freagra Service —
Helpline for the Public
Service (and for the
GCeneral Public)

Freagra Nua Ltd provides a service
and advice to the Irish language
community and to those who deal
with translation and terminology. Most
of the queries come from the public
service, government departments,
state bodies, local authorities and
educational institutions. Teachers,
primary school pupils and second level
students use the service. Other users

include a wide range of the public here
and abroad. Queries come from Great
Britain, other countries in Europe, the
United States, Canada, Asia

and Australia.

Alistear

Funding was provided to www.aistear.
ie so it could continue to provide
training and resources to translators,
editors and to people who deal with
written Irish. Aistear caters to a target
reading audience, i.e. translators and
editors and a broader public with
www.ceimaraghaidh.ie.

The Seal of Accreditation
for Translators

Foras na Gaeilge started the
Accreditation System in 2006 in
conjunction with the Translation
Section in the Houses of the
Oireachtas. It is a high level
accreditation system which includes
the complexity of the different dialects,
modern and technical jargon, and
official prose and communication.
The highest standards are therefore
ensured in the translation industry
and the reputation of able translators
is protected, and the Accreditation
System has a central role in the
continuous development of the
language. 231 translators have been
accredited under the system to date.
Ulster University ran the examination
for the Accreditation Seal on behalf of
Foras na Gaeilge on 11t

December 2021.



Scéim na nOifigeach
Gaellge

Bhi ceathrar oifigeach forbartha

ag feidhmiu i dtri chomhairle ¢ i
ndlinse an Fheidhmeannais agus
pleananna bliana aontaithe acu idir
Foras na Gaeilge agus na comhairli
féin. De dheasca COVID-19 agus an
bac ar sheirbhisi, cuireadh le fad na
gconarthai faoin scéim reatha go dti
deireadh Uil 2022.

Bhi Foras na Gaeilge i dteagmhail rialta
le Cumann na nOifigeach Forbartha
Gaeilge (COFQ) le blianta beaga anuas.
Eagraitear cruinnithe rialta idir baill
fhoireann Fhoras na Gaeilge agus
Coiste Stiurtha COFG chun cursai
forbartha agus obair an chumainn a
phlé, agus cuireadh maoiniu ar fail
don chumann in 2021, a chuireann ar a
gcumas obair bhreise a dhéanamh, ar
nds laithrean gréasain nua a fhorbairt,
mar shampla.

An tSeirbhis Freagra — Line
Chabhrach don tSeirbhis
Phoibli (agus don Phobal i
gCoitinne).

Cuireann Freagra Nua Ltd seirbhis
agus comhairle ar fail do phobal

na Gaeilge agus do dhreamanna a
bhionn ag plé le haistridchan agus
téarmaiocht. Tagann formhor na
bhfiosruithe én tseirbhis phoibli, ranna
rialtais, comhlachtai stait, udarais
aitiula agus institiuidi oideachais.
Baineann muinteoiri, daltai bunscoile
agus scolairi iar-bhunscoile Usaid as
an tseirbhis. | measc Usaideoiri eile

ta réimse leathan den phobal anseo
agus thar lear. Tagann fiosruithe 6n
mBreatain Mhor, tiortha eile san
Eoraip, na Stait Aontaithe, Ceanada, an
Aise agus an Astrail.

Alstear

Cuireadh maoiniu ar fail do www.
aistear.ie chun gur féidir leo leanuint
le hoilidint agus acmhainni a chur

ar fail d’aistritheoiri, d'eagarthoiri
agus do dhaoine a bhi ag plé leis an
nGaeilge scriofa. Freastalaionn Aistear
ar sprioclucht léitheoireachta, i.e.
aistritheoiri agus eagarthdiri agus ar
phobal nios leithne le
www.ceimaraghaidh.ie

An Séala Creidiunaithe
d'Alstritheoirf

Chuir Foras na Gaeilge tus leis an
gCoéras Creidiunaithe in 2006 i
gcombhar le Ranndg an Aistridchain

i dTithe an Oireachtais. Is céras
ardleibhéil creididnaithe é seo, ina
n-airitear castacht na gcanuinti
éagsula, béarlagair nua-aimseartha
agus teicnidil, agus prdés agus
cumarsaid oifigiuil. Cinntitear, mar sin,
na caighdeain is airde i dtionscal an
aistridchain agus cosnaitear cail na
n-aistritheoiri cumasacha, agus ta rol
larnach ag an gCodras Creidiunaithe

i bhforbairt leandnach na teanga. Ta
231 aistritheoir creidiunaithe faoin
gcoras go dti seo. Is é Ollscoil Uladh
a reachtail an scrudu le haghaidh an
tSéala Creidiunaithe thar ceann Fhoras
na Gaeilge ar an 11 Nollaig 2021.
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lllumination of
Leinster House,

December 2021,

as part of the
celebration of
Colmcille 1500

Foster the use of the Gaelic
languages

Due to the pandemic, there were
restrictions on live events and travel
between Ireland and Scotland. Instead,
innovative events were organised
online which attracted a wider
audience than onsite events would
get. A substantial programme was
organised as part of Colmcille 1500,

a celebration of 1,500 years since the
birth of Saint Colmcille, and there was
a wide range of events.

The Summer Camps
Scheme

Through the Summer Camps Scheme,
Foras na Gaeilge provided grants for
seventy-four camps throughout the
island worth €141,309.

Youth Events Scheme

Through the Youth Events Scheme
2021/2022, Foras na Gaeilge provided
grants worth €265,716 for sixty-five
groups to provide events through Irish.
Through the Youth Events Scheme
2021/2022, it is predicted that more
than 5,442 young people will benefit
from these opportunities.

The Investment Fund

One grant was approved for Naiscoil
na Seolta under the Investment Fund
for Establishing Preschool Provision
and Childcare during 2021 and the
CuUram Leanai na Fuiseoige grant
came to an end. Discussion was held
with Comhairle na Gaelscolaiochta
(Irish medium education council)
about possibilities for 2022 and it was
deemed that no committees would be
applying for the scheme this year.

Cumann na bhFiann

€745136 was approved for the lead
organisation Cumann na bhFiann to
complete a programme of work. This
lead organisation organises a network
of weekly clubs which includes fifty-
eight weekly youthclubs that were
held in each province for twenty-five
weeks during the school year. More
than 1,800 young people attend
these clubs outside of school time
under the direction of 150 voluntary
youth workers. Cumann na bhFiann
succeeded in running thirty-eight
virtual clubs during 2021 while
COVID-19 restrictions were in place
and fourteen of these were aimed at
young people who are primarily Irish-



Soilsid ar Theach
Laighean, Nollaig
2021, mar chuid de
comoradh Colmcille
1500

Usdid na dTeangacha
Gaelacha a choth

De dheasca na paindéime, bhi srianta
ar imeachtai beo agus ar thaisteal idir
Eirinn agus Albain. Os a choinne sin,
reachtaladh imeachtai nualacha ar line
a tharraing éisteacht nios leithne na
mar a gheobhadh écaidi ar an lathair.
Eagraiodh clar substaintidil mar phairt
de Cholmcille 1500, ceiliuradh ar 1,500
bliain 6 rugadh Naomh Colmcille, agus
bhi réimse leathan imeachtai ann.

sceim na gCampal
Samhraidh

Tri Scéim na gCampai Samhraidh chuir
Foras na Gaeilge deontais ar fail le
haghaidh 74 campa ar fud an oileain ar
luach €141,3009.

Scéim na nimeachtai Oige

Tri Scéim na nimeachtai Oige
2021/2022 chuir Foras na Gaeilge
deontais ar luach €265,716 ar fail le
haghaidh 65 grupa chun imeachtai
tri Ghaeilge a chur ar fail. Tri Scéim na
nimeachtai Oige 2021/2022 tathar den
tuairim go mbainfidh breis agus 5,442
dhuine 6ga tairbhe as na deiseanna
seo.

An Ciste Infheistiochta

Ceadaiodh deontas amhain do Naiscoil
na Seolta faoin gCiste Infheistiochta
do Bhunu Solathair Réamhscolaiochta
agus Curaim Leanai le linn 2021 agus
thainig deireadh le deontas Chdram
Leanai na Fuiseoige. Rinneadh plé le
Comhairle na Gaelscolaiochta maidir le
féidearthachtai do 2022 agus measadh
nach mbeadh aon choiste ag cur
isteach ar an scéim i mbliana.

Cumann na bhFiann

Ceadaiodh €745,136 don
cheanneagraiocht Cumann na
bhFiann chun clar oibre a chur i gcrich.
Eagraionn an cheanneagraiocht seo
gréasan clubanna seachtainidla a
chuimsionn 58 égchlub sheachtainidla
a cuireadh ar siul i ngach cuige

ar feadh 25 seachtain i rith na
scoilbhliana. Freastalaionn breis agus
1,800 duine 6g ar na clubanna seo
taobh amuigh d'am scoile faoi stidir
150 oibri 6ige deonach.

D'éirigh le Cumann na bhFiann 38 club
fhiorula a reachtail le linn 2021 agus
srianta COVID-19 i bhfeidhm agus bhi
ceithre cinn déag acu sin dirithe ar
dhaoine 6ga ata ina ndaltai Gaelscoile
go priomha. Forbraiodh Lamhleabhar
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medium school pupils. Lamhleabhar
na gClubanna Fiordla (The Virtual
Clubs Handbook) was developed and
based on that, two virtual workshops
were organised in which twenty
organisations participated. The lead
organisation also undertook the
following projects during 2021:

Scléip na hOige

Cumann na bhFiann planned, in
conjunction with the other youth
organisations, to run a virtual event
from the 15t to 21t November due to
COVID-19 restrictions in 2021. Among
the workshops aimed at the 14 to 17
year old age group were:

- Baking

- Radio

- Art

- Athletics

- Quiz

- Photography competition

- Treasure hunt competition

Around 250 young people attend
Scléip na hOige each year but

the number of participants grew
exponentially in 2021 due to the event
being available online.

Influence of the project on social
media:

Views 2,568
Interactions 864
Contacts 38,622

Youth Week

This event was organised in place of
the Youth Trip due to the restrictions
in connection with COVID-19 in 2021.
There were virtual events from 25%

to 27" May aimed at the age group
between ten and thirteen years of age.
These included:

- Dancing

- Baking

- Origami

- Handiwork

- Quiz

Slua le Bua | Slua le Bua na
NOg

Two talent shows were organised,

Slua le Bua and Slua le Bua na nOg
online in 2021 and a comprehensive
plan was implemented to publicise
them. The publicity greatly enhanced
the organisation’s presence online

and as a result, communication was
strengthened with the interested
parties. Youth organisations, Youth
Activities Scheme grantees, Irish-
medium primary and secondary
schools, Muintearas, and other groups
made 108 applications to these
competitions, and 149 people took part
in them. 425,834 people made contact
online and there were 50,996 views of
the videos.

Social media and
Communications

Cumann na bhFiann focused strongly
on developing social media during



na gClubanna Fiorula agus bunaithe
air sin eagraiodh dha cheardlann
fhiordla ina raibh 20 eagraiocht
rannphairteach.

Anuas air sin, thug an
cheanneagraiocht faoi na tionscadail
seo a leanas le linn 2021:

Scléip na hOige

Bheartaigh Cumann na bhFiann, i
gcomhar leis na hdg-eagraiochtai
eile, imeacht fiordil a reachtail 6n 15
go dti an 21 Samhain mar gheall ar
shrianta COVID-19 in 2021. | measc na
gceardlann dirithe ar an aoisghrupa
idir 14 bliana agus 17 mbliana bhi:

- Bacail

- Raidio

- Ealain

- Aclaiocht

- Trath na gceist

- Comortas grianghrafaddireachta

- Comortas toraiochta taisce

Freastalaionn tuairim agus 250 duine
6g ar Scléip na hOige gach bliain ach
d'fhas lion na rannphairtithe as cuimse
in 2021 toisc go raibh an t-imeacht ar
fail ar line.

Tionchar an tionscadail ar na meain
shoisialta:

Ambhairc 2,568
Idirghniomhaiochtai | 864
Teagmhalacha 38,622

Seachtain na nOg

Eagraiodh an t-imeacht seo in ait
Turas na nOg mar gheall ar na srianta
a bhain le COVID-19 in 2021. Bhi
imeachtai fiordla ann én 25 go dti an
27 Bealtaine dirithe ar an aoisghrupa
idir deich mbliana agus tri bliana déag
d'aois. Ina measc bhi:

- Damhsa

- Bacail

- Oragamai

- Obair Iaimhe

- Trath na gceist

Slua le Bua | Slua le Bua na
NnOg

Reachtaladh dhd chomodrtas tallainne,
Slua le Bua agus Slua le Bua na

nOg ar line in 2021 agus cuireadh
plean cuimsitheach i bhfeidhm le
poibliocht a dhéanamh orthu. Chuir
an phoibliocht go mar le laithreacht
na heagraiochta ar line agus da

bharr sin, treisiodh an chumarsaid
leis na pairtithe leasmhara. Rinne
6g-eagraiochtai, deontaithe Scéim
na nlmeachtai Oige, Gaelscoileanna
agus Gaelcholaisti, Muintearas, agus
grupai eile nach iad 108 iarratas ar na
comortais seo, agus ghlac 149 nduine
pairt sna comortais. Rinne 425,834
dhuine teagmhail ar line agus bhi
50,996 radharc ar na fiseain.

Na Medin Shoisialta &
CUrsal Cumarsaide

Dhirigh Cumann na bhFiann go
mor ar fhorbairt na medn sdisialta a
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2021, especially on Instagram which
is recognised as the most common
medium among young people, and
Facebook as the most commmon
medium among parents. The goals
set down in the organisation’s
communication plan were
implemented and new opportunities
were developed arising out of that
work. Two websites were developed
(CNB.ie and oige.ie) which will be
useful resources for the youth sector
throughout the island in the future.

During 2021, Cumann na bhFiann
achieved 16,039 ‘likes’, there were
1,542,173 contacts and the organisation
had 10,899 followers on Facebook,
Instagram and YouTube. The
campaigns included:

- Slua le Bua & Slua le Bua na nOg
- Virtual Scléip na hOige

- Youth Week

- Virtual Clubs

- Happy Saturday

Two websites were developed in 2021:

1. Oige.ie —www.dige.ie

This new website was developed

as a central information hub and
support resource for young people
and the youth sector. It contains
information on youth services through
the medium of Irish aimed at young
people and their parents. This new site
will help youth workers and teachers
find information and support for
opportunities for the use of Irish for
young people.

2. CNBRB.ie —www.cnhb.ie

Cumann na bhFiann's new website
was developed, which was laid out and
designed in the same style as dige.ie
to facilitate links to both sites. This new
site includes, among other items:

- Online registration for virtual clubs
- Online registration for in person clubs

- Online registration for the
organisation’s events and
competitions

- Online registration for youth workers

- Links to dige.ie and the
organisation’s publications

- New publicity resource on the
organisation’s services

Workshops and
Networking Events for
Young People

50 specialist videos were developed
in 2021 and are available on the
organisation’s YouTube channel and
on www.oige.ie.

Athletics & Sport
Cooking & Baking

Music & Dancing
Yoga & Selfcare

Art & Crafts
Seasonal

Style & Fashion
Games for Youthclubs

An emphasis was placed on workshops
and training during 2021 and events
provided included:



bhaint amach le linn 2021, go hairithe
ar Instagram atd aitheanta mar an
mean is coitianta i measc daoine
6ga, agus Facebook ata aitheanta
mar an mean is coitianta i measc
tuismitheoiri. Cuireadh na spriocanna
ata leagtha sios i bplean cumarsaide
na heagraiochta i bhfeidhm agus
forbraiodh deiseanna nua ag eascairt
6n obair sin. Forbraiodh dha shuiomh
gréasain Ura (CNB.ie agus oige.ie) a
bheidh ina n-aiseanna luachmhara
d'earnail na hdige sa todhchai fud fad
an oileain.

Le linn 2021, d'aimsigh Cumann na
bhFiann 16,039 ‘is maith liom’, bhi
1,542,173 theagmhail ann agus bhi
10,899 leantdir ag an eagraiocht idir
Facebook, Instagram agus YouTube. |
measc na bhfeachtas bht:

- Slua le Bua & Slua le Bua na nOg
- Scléip na hQige Fiordil

- Seachtain na nOg

- Clubanna Fiordla

- Satharn Sasta

Forbraiodh dha shuiomh gréasain in
2021

1. Oige.ie —www.oige.ie

Forbraiodh an suiomh gréasain nua
seo mar mhol eolais larnach agus
acmhainn tacaiochta don éige agus
d’'earndil na hoige. Té eolas ar fail ann
ar sheirbhisi dige tri mhean na Gaeilge
agus é dirithe ar dhaoine 6ga agus a
gcuid tuismitheoiri. Tabharfaidh an
suiomh nua seo cunamh d'oibrithe
6ige agus do mhuinteoiri teacht ar

eolas agus tacaiocht do dheiseanna
Usaidte Gaeilge do dhaoine 6ga.

2. CNB.ie —www.cnb.ie

Rinneadh forbairt ar shuiomh gréasain
nua Chumann na bhFiann ata leagtha
amach agus deartha ar an stil chéanna
le dige.ie le naisc idir an da shuiomh

a éascu. Ar an suiomh nua seo t3, i
measc rudai eile:

- Clara ar line do chlubanna fiorula
- Clara ar line do chlubanna i bpearsa

- Claru ar line d'imeachtai agus
comortais na heagraiochta

- Clara ar line d'oibrithe dige
- Naisc chuig dige.ie agus foilseachadin
na heagraiochta

- Acmhainn nua phoibliochta ar
sheirbhisi na heagraiochta

Ceardlanna & Ocaidi
GCreasanaithe do Dhaoine
Oga

Forbraiodh 50 fisean sainspéise in 2021

agus ta siad ar fail ar chainéal YouTube
na heagraiochta agus ar www.dige.ie

Aclaiocht & Sport
Coécaireacht & Bacail

Ceol & Damhsa
I6ga & Féinchdram

Ealain & Ceardaiocht
Séasurach

Stil & Faisean
Cluichi d'Ogchlubanna

Cuireadh béim ar cheardlanna agus
oilidint le linn 2021 agus i measc na

n-imeachtai a cuireadh ar fail bhi: -
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The Summer Camps Workshop

- Hosting a workshop for Foras na
Gaeilge grantees

- An opportunity to discuss concerns
and exchange opinions

- Expertise regarding safety matters
and COVID-19

Leadership (age 16-18)

- Online training course over two days

- Seventy-two people participated

Training for Youth Workers (age
18+)

- Voluntary workers are in charge of
the virtual/in person clubs and the
Techspace programme

- Three courses during 2021

- Seventy-four people participated

Workshop on the Virtual Clubs
Handbook

- Attendance by twenty organisations

INnvestment for the future

There was investment in the Irish
language facilities made available to
the public, to young people and in the
Youth Centre Ireland:

- Salesforce System

- Design of CNB.ie

- Playground equipment
- Zipline

- Photography stall

- Uplighters

- Music equipment

Foster Irish language writing,
publishing and reading

World Book Day

In 2021, a pilot project was started
under the direction of Clar na Leabhar
Gaeilge, Oireachtas na Gaeilge

and World Book Day 2022. It was
announced that there would be a
special edition of the 2021 Réics Carlé
Award winning book, Cluasa Capaill
ar an Ri by Bridget Bhreathnach and
Shona Shirley Mac Donald, published
by Futa Fata, as the World Book Day
2022 Irish language book: https://
www.worldbookday.com/book/cluasa-
capaill-ar-an-ri/

The Publishing Scheme

Under the Publishing Scheme, funding
support of €676,319 is provided for
Irish language publishers in the areas
of production, development and
marketing, based on a comprehensive
year plan that they will provide. This
scheme provides significant support
for the publishing sector to publish
high quality books on various literary
fields and to make them available to
the Irish language reading public.

Funding assistance was given to
thirteen publishers under the 2021
scheme and eighty-four books on
various literary fields were published.
Various marketing and development
activities were completed also as a
result of this funding. The following are
the publishers for whom funding was
approved under the 2021 Publishing



Ceardlann na gCampai Samhraidh

- Ostdil ar cheardlann do dheontaithe
Fhoras na Gaeilge

- Deis buarthai a phlé agus tuairimi a
mhalartu

- Saineolas 6 thaobh cursai
sabhdilteachta agus COVID-19

Cursa Cinnireachta (aois 16-18)

- Cursa oiliuna ar line thar dha la

- Duine is seachto rannphdirteach

Oilidint d’Oibrithe Oige (aois 18+)

- Oibrithe deonacha atd i gceannas ar
na clubanna fiordla/i bpearsa agus
clar Techspace

- Trichdrsa le linn 2021

- 74 rannphdirteach

Ceardlann ar Ldmhleabhar na
gClubanna Fiorudla

- Freastal 6 fhiche eagraiocht
Infheistiocht don todhchar

Rinneadh infheistiocht sna
Nnaiseanna

Gaeilge a chuirtear ar fail don phobal,
do dhaoine 6ga agus in lonad Oige na
hEireann:

- Coras Salesforce

- Dearadh ar CNB.ie

- Trealamh do chlds sugartha

- Zipline

- Stainnin grianghrafaddireachta
- Soilse uasdirithe

- Trealamh ceoil

Scribhneoireacht, foilsitheoireacht &
léitheoireacht na Gaeilge a chothu

L& Domhanda na Leabhar

Sa bhliain 2021, cuireadh tus

le tionscadal piolétach faoi stidir Chlar
na Leabhar Gaeilge, an Oireachtais
agus La Domhanda na Leabhar do

La Domhanda na Leabhar 2022.
Foégraiodh go mbeadh eagran
speisialta de dhuaisleabhar Ghradam
Réics Carlé 2021, Cluasa Capaill ar an
Ri le Bridget Bhreathnach agus Shona
Shirley Mac Donald, arna fhoilsit ag
Futa Fata, mar leabhar Gaeilge La
Domhanda na Leabhar 2022: https://
www.worldbookday.com/book/cluasa-
capaill-ar-an-ri/

Scéim na
Foilsitheoireachta

Faoi Scéim na Foilsitheoireachta
cuirtear tacaiocht mhaoinithe €676,319
ar fail d'fhoilsitheoiri na Gaeilge i réimsi
na tairgeachta, na forbartha agus

na margaiochta bunaithe ar phlean
cuimsitheach bliana a bheith curtha

ar fail acu. Tacaionn an scéim seo go
mor le hearnail na foilsitheoireachta
leabhair ar ardchaighdean faoi réimsi
litriochta éagsula a fhoilsid agus a chur
ar fail do phobal Iéitheoireachta na
Gaeilge.

Tugadh cunamh maoinithe do thri
fhoilsitheoir déag faoi scéim na bliana
2021 agus foilsiodh 84 leabhar faoi
réimsi liteartha éagsula. Cuireadh
gniomhaiochtai margaiochta agus
forbartha éagsula i gcrich chomh
maith mar thoradh ar an maoiniu sin.
Is iad seo a leanas na foilsitheoiri ar
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Scheme:
- Cl6 lar-Chonnacht (€193,230)

- Coiscéim (€125,749)

- Futa Fata (€94,546)

- Leabhar Breac (€72,832)

- LeabhairCOMHAR (€52,916)

- Cumann na Sagart (€32,433)
- Eabhldid (€23,215)

- Foilseachdin Abhair Spioraddlta
(€22,788)

- An tSnathaid Mhor (€18,777)
- Arlen House (€15,591)

- Oidhreacht Chorca Dhuibhne
(€10,242)

- MLOG (ML Education and Innovation
[MLEI]) (€10,000)

- Ponc Press (€4,000)

A selection of books published under
the Publishing Scheme was assessed
and feedback was provided to

the publishers.

The Literary Projects
Scheme

Funding of €97,421 was provided
under the Literature Projects Scheme
for the following projects to foster

Irish language writing, publishing and
reading in 2021. All of the organisations
are to be praised for the work
completed during the pandemic.

IMRAM (€42,000)

The IMRAM programme was
announced in November 2021 with a
mixture of activities for Irish speakers
throughout the country as part of the
IMRAM Irish language

literature festival:

- eight online films;

- major concert in the Pavilion Theatre
in DUn Laoghaire;

- further three live events, in
conjunction with Dublin Book
Festival, REIC, and Museum of
Literature Ireland;

- three interviews with writers and
eight short stories broadcast on
Radio MoLl (Museum of Literature
Ireland).

- The new IMRAM site went live in 2021
as well as poetry projects on social
media.

- There were more than 260 people
present at the John Prine Project.

- Sea! Sea! Sea! (Ulysses in Irish) was
broadcast and 200 people were in
the online audience.

- There were 3,305 followers on IMRAM
social media in 2021.

ClubLeabhar.com

Grants of €27,000 were provided to
Gaelchultur to run an online book
club — ClubLeabhar.com. A new book
is chosen every month and club
members have an opportunity to
discuss the book on the site forum.

- Followers in total: 7,521



faomhadh maoinid doéibh faoi Scéim
na Foilsitheoireachta 2021:

- Clo lar-Chonnacht (€193,230)
- Coiscéim (€125,749)

- Futa Fata (€94,546)

- Leabhar Breac (€72,832)

- LeabhairCOMHAR (€52,916)

- Cumann na Sagart (€32,433)
- Eabhldid (€23,215)

- Foilseachdin Abhair Spioraddlta
(€22,788)

- An tSndathaid Mhor (€18,777)
- Arlen House (€15,591)

- Oidhreacht Chorca Dhuibhne
(€10,242)

- MLOG (ML Education and Innovation
[MLEI]) (€10,000)

- Ponc Press (€4,000)

Rinneadh measunu seachtrach ar
rogha leabhar a foilsiodh faoi Scéim
na Foilsitheoireachta.

Scéim na dTionscadal
Litriochta

Cuireadh maoiniu €97,421 ar fail faoi
Scéim na dTionscadal Litriochta do

na tionscadail seo a leanas chun
scribhneoireacht, foilsitheoireacht
agus léitheoireacht na Gaeilge a
chothu in 2021. Ta na heagraiochtai

ar fad le moladh as ucht an obair a
cuireadh i gcrich le linn na paindéime.

IMRAM (€42,000)

Fograiodh clar IMRAM i mi na
Samhna 2021 le meascan imeachtai
do chainteoiri Gaeilge ar fud na tire
mar chuid d'fhéile litriochta Gaeilge
IMRAM:

- ocht scanndn ar line;

. ceolchoirm ollmhodr in Amharclann
an Phaillidin i nDun Laoghaire;

- triimeacht beo eile, i gcomhar le
Féile Leabhar Bhaile Atha Cliath,
REIC, agus Musaem Litriochta na
hEireann;

- triagallamh le scribhneoiri agus
ocht ngearrscéal a craoladh ar
Radio MoLl (Mudsaem Litriochta na
hEireann).

- Rinneadh suiomh nua IMRAM beo in
2021 mar aon le tionscadail fhiliochta
ar na medin shaoisialta.

- Bhi breis is 260 duine i Iathair ag
Tionscadal John Prine.

- Craoladh Sea! Sea! Sea! (Ulysses as
Gaeilge) agus bhi 200 duine ann mar
lucht féachdna ar line.

- Bhi 3,305 leantoir ag IMRAM ar
Facebook in 2021.

ClubLeabhar.com

Cuireadh €27,000 de dheontas ar fail
do Gaelchultur le club leabhar Gaeilge
ar line a reachtail - ClubLeabhar.com.
Roghnaitear leabhar nua gach mi agus
bionn deis ag baill an chlub an leabhar
a phlé ar fhéram an tsuimh.

- Leantoiri san iomldn: 7,521
- Lion ball: 4,059
57
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- Number of members: 4,059
- Number of Facebook followers: 1,166
- Number of Twitter followers: 2,296

- Podcasts: total number of people
who listened from the start of the
year: 2,116

- Visitors to the site (January-
November 2021): 6,595

- 85% of those people are new visitors,
which demonstrates that the staff
are still succeeding well in directing
new members towards the club.

- Number of books read by the club
(January-November 2021): 128

Intensive Training Course in Short
Story and Novel Writing

A grant of €9,000 was provided

to Maéinin to provide an Intensive
Preparation Course in Short Story and
Novel Writing. The aim of the effort

is to encourage a group of capable
writers who are independent, critical
and well-trained to work in Irish, so
that material will be written in the
language in the long term. More than
100 applications came to Maoinin for
the 2021 intensive course. From them,
eight participants were chosen.

Series of Residencies in Primary
and Post Primary Schools

A grant of €8,000 was provided

to Poetry Ireland to run a series of
residencies in primary and post
primary schools in 2021:

- Five resident writers and six mini-
residencies in the Gaeltacht and in

Irish-medium schools.

- A series of online events with known
writers.

- 360 pupils took part in the project.

- Aine Ni Ghlinn, Darach Mac
Con lomaire and Sadhbh Devlin
completed residencies as part of
the project.

Resident Writers Scheme

A grant of €4,800 was provided to

the Irish Writers' Centre to run the
Resident Writers Scheme in 2021. Cill
Rialaig provides individual residencies
that provide a creative space and time
to write. This opportunity is given to
two writers from under-represented
backgrounds who would not be able
to otherwise take advantage of a
writing residency, e.g. by reason of
limited financial means or due to
socio-economic or other economic
circumstances. There was a call for
applications in August 2021. David
Butler and Eilis Ni Dhuibhne were
adjudicators. Seven were shortlisted
and Michelle Nic Phaidin and Réaltan
Ni Leannan were selected for the

2021 scheme.

Writers in Residence (Online)
The selected writers described their
creative process as they focused on
a work they are already engaged in:
a novel, short story or something
else. On social media for a fortnight,
the described their progress and

the various challenges they met,
especially during the pandemic. This
was done in the form of a vlog or



- Lion leantoiri Facebook: 1,166
- Lion leantoiri Twitter: 2,296

- Podchraoltai: lion iomIldn na ndaoine
a d’éist leo 6 thus na bliana: 2,116

- Cuaqirteoiri chuig an suiomh (Eandir-
Samhain 2021): 6,595

- Is cuairteoiri nua iad 85% de na
daoine sin, rud a léirfionn go bhfuil ag
éirif go maith leis an bhfoireann baill
nua a dhirid i dtreo an chlub i gconai.

- Lion leabhar Iéite ag an gclub
(Eandir-Samhain 2021): 128

Dianchursa Ullmhuchdin i Scriobh
an Ghearrscéil & an Urscéil
Cuireadh €9,000 de dheontas ar fail
do Maoinin le Dianchdrsa Ullmhuchain
i Scriobh an Ghearrscéil & an Urscéil

a sholathar. Is i aidhm na hiarrachta
grupa cumasach scribhneoiri ata
neamhspleach, criticidil agus dea-oilte
a chur ag saothru i nGaeilge, ionas

go mbeidh, san fhadtéarma, abhar

da réir a scriobh sa teanga. Thainig
breis agus 100 iarratas chuig Mainin ar
dhianchursa 2021. Astu sin, roghnaiodh
ochtar rannphairtithe.

Sraith Cénaitheachtai i
mbunscoileanna agus in
iar-bhunscoileanna

Cuireadh €8,000 de dheontas

ar fail d'Eigse Eireann le Sraith
Coénaitheachtai i mbunscoileanna agus
in iar-bhunscoileanna a reachtail

in 2021

- Cuigear scribhneoiri conaithe
agus sé mhionchonaitheacht sa

="

Ghaeltacht agus i nGaelscoileanna.

- Sraith imeachtai ar line le
scribhneoiri aitheanta.

- 360 dalta pairteach sa tionscadal.

- Rinne Aine Ni Ghlinn, Darach Mac
Con lomaire agus Sadhbh Devlin
conaitheachtai mar chuid den
tionscadal.

Scéim na Scribhneoiri Conaithe
Cuireadh €4,800 de dheontas ar
fail d’Aras Scribhneoiri na hEireann
le Scéim na Scribhneoiri Conaithe
a reachtail in 2021. Cuireann Cill
Rialaig conaitheachtai aonair ar fail
a sholathraionn spas cruthaitheach
agus am chun scriobh. Bronntar an

deis seo ar bheirt scribhneoiri ¢ chulrai

faoi ghannionadaiocht nach mbeadh
in ann leas a bhaint as cénaitheacht
scribhneoireachta murach sin,

e.g. tri mhodhanna airgeadais
teoranta né mar gheall ar thosca

socheacnhamaiocha né eachamaiocha

eile. Rinneadh glaoch ar iarratais i
mi Lunasa 2021. Bhi David Butler
agus Eilis Ni Dhuibhne ina mholtairi.

Roghnaiodh seachtar don ghearrliosta
agus roghnaiodh Michelle Nic Phaidin

agus Réaltan Ni Leannain do
scéim 2021.

Scribhneoiri ina gCénai (Ar line)
Rinne na scribhneoiri roghnaithe cur

sios ar a bprodiseas cruthaitheach agus

iad ag dirid ar shaothar ata idir dmha
acu cheana féin: drscéal, gearrscéal
no eile. Rinne siad an cur sios sin ar
na meain shaoisialta ar feadh coicise
maidir lena ndul chun cinn agus na
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social media posts, using the hashtag
#WritersinTheirResidence. There was a
call for applications in March 2021 and
Alison Ni Mhairtin and Ava Lynch were
selected for the 2021 scheme.

Bursaries — Courses:

Creative Writing

The scheme is aimed at recognised
and emerging writers writing in

Irish throughout Ireland. Micheal

O Conghaile was an adjudicator.
Bursaries were provided to twelve
people in 2021 and ten accepted the
offer to attend various courses which
focused on various levels and genres.

Irish Language Writers for Children
Foras na Gaeilge provided a grant

of €3,201 for Young at Art to present
Irish language writers to children. The
Irish Language Writers for Children
project profiled Irish language writers,
including Patricia Forde and Maire
Zepf. Nine events for children and
young people were organised, which
were aimed at Irish-medium schools
and Irish speaking families.

1,403 pupils and fifteen schools took
part in the project.

€2,420 was provided to O Bhéal to
organise a series of poetry readings
from recognised poets:

- Thirty-three people in person and
thirty-five online attended an event
on 10th May 2021 with the poets
Dubhdn O Longdin and Julie Field.

- Twenty-two people in person and
twenty-two online attended an event
on 13th September 2021 with the
poets Colette Nic Aodha and Colm
Breathnach.

- Rita Kelly (Friday 26th September)
and Maire Dinny Wren (Saturday
27th) their poetry.

- Noirin Ni Riain sang her songs (Friday
26th and Saturday 27th).

- Forty-two people attended together
at Nano Nagle Place and there have
been 353 views online to date.

Read Books

Foras na Gaeilge provided a grant

of €1,000 to Oidhreacht Chorca
Dhuibhne to organise a review and
publishing scheme for secondary
school pupils from the Pobalscoil
Chorca Dhuibhne. The aim of Read
Books is to encourage the young
people of the Gaeltacht to engage in
Irish language reading and writing.

Writing workshops were convened
with the resident writer (along with
the guest writer of the year) which
encouraged creativity among the
young people and encouraged them
to express themselves in writing.

The teachers and literary facilitators
directed the pupils in reading and
reviewing.



dushlain éagsula a casadh orthu,

go hairithe le linn na paindéime.
Rinneadh sin i bhfoirm vlag n6
poéstalacha ar na meain shoisialta,

ag baint Usaid as an haischlib
#WritersinTheirResidence. Rinneadh
glaoch ar iarratais i mi an Mharta 2021
agus roghnaiodh Alison Ni Mhairtin
agus Ava Lynch do scéim 2021.

Spardnachtai - Cursa:
Scribhneoireacht Chruthaitheach
Ta an scéim dirithe ar scribhneoiri
aitheanta agus scribhneoiri ata ag
teacht chun cinn ata ag scriobh

as Gaeilge ar fud na hEireann. Bhi
Micheal O Conghaile ina mholtdir.
Cuireadh sparanachtai ar fail do
dharéag in 2021 agus ghlac deichniudr
leis an tairiscint freastal ar chursai
éagsula a dhirigh ar leibhéil agus
sednrai éagsula.

Scribhneoiri Gaeilge do Phdisti
Chuir Foras na Gaeilge €3,201 de
dheontas ar fail do Young at Art

le scribhneoiri Gaeilge a chur i

[athair paisti. Rinne an tionscadal
Scribhneoiri Gaeilge do Phaisti proifiliu
ar scribhneoiri Gaeilge, Patricia

Forde agus Maire Zepf san direamh.
Reachtaladh naoi n-imeacht do phaisti
agus do dhaoine 6ga a dhirigh ar
Ghaelscoileanna agus teaghlaigh

le Gaeilge.

Ghlac 1,403 scoléire agus 15 scoil pairt
sa tionscadal.

Cuireadh €2,420 ar fail do O Bhéal le
sraith [éamha filiochta ¢ fhili aitheanta
aeagru:

- D'fhreastail 33 duine i bpearsa agus
35 duine ar line ar an ocaid aran 10
Bealtaine 2021 leis na fili Dubhdn O
Longadin agus Julie Field.

- D'fhreastail 22 duine i bpearsa agus
22 duine ar line ar an 6caid aran 13
Medn Fémhair 2021 leis na fili Colette
Nic Aodha agus Colm Breathnach.

- Léigh Rita Kelly (Dé hAoine an 26
Medn Fomhair) agus Maire Dinny
Wren (Dé Sathairn an 27) a gcuid
filiochta.

- Rinne Noirin Ni Riain a hamhrdin a
chasadh (Dé hAoine an 26 agus Dé
Sathairn an 27).

- D'fhreastail 42 duine le chéile ar
Nano Nagle Place agus td 353
amharc ar line ann go dti seo.

Leabhartha Léite

Chuir Foras na Gaeilge deontas €1,000
ar fail d'Oidhreacht Chorca Dhuibhne
le scéim léirmheastdireachta

agus foilsitheoireachta do dhaltaf
meanscoile Ghaeltacht Phobalscoil
Chorca Duibhne a eagru. Is é an
aidhm ata le Leabhartha Léite pobal
6g na Gaeltachta a spreagadhii

dtreo na léitheoireachta agus na
scribhneoireachta Gaeilge.

Tiondladh ceardlanna
scribhneoireachta leis an

scribhneoir conaitheach (mar aon le
haoiscribhneoir na bliana) a spreag an
chruthaitheacht i measc na ndaoine
6ga agus a thug misneach déibh iad
féin a chur inidl i scribhinn.
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Dun Chaoin in west

Kerry

Prizes were awarded to the pupils

to give them recognition. In 2021,
vouchers for Harvey Norman, An Caifé
Liteartha and An Siopa Oideachais
were presented to the pupils.

Mentoring Scheme

Under the Mentoring Scheme, Clar
na Leabhar Gaeilge gives writers at
the start of their writing career the
opportunity to get advice about their
writing and the writing trade from
mentors who are recognised writers.
The scheme had an annual budget
of €35,500 in 2021 (50% of the total
scheme budget).

Twenty writers and nineteen mentors
worked together under the 2021-22
scheme. The recognised writer Réaltan
Ni Leannain worked as coordinator,
providing support for all mentors

and writers under the scheme.

She organised two workshops on
Zoom by the end of 2021 for scheme
participants in conjunction with Foras
na Gaeilge and with guest speakers
from Aontas na Scribhneoiri Gaeilge
(Irish Language Writers' Union),
Leabhar Breac, Ais and An

Siopa Leabhar.

For the first time, Foras na Gaeilge
organised an awareness campaign
of the Mentoring Scheme 2021-22

in conjunction with Lorg Media. The
planning was undertaken in 2021 to
prepare the campaign for the start
of 2022.

Commissions Scheme

The Commissions Scheme focuses

on ensuring satisfactory supply in
various areas of reading. Twenty-
three commissions were continuously
managed under the 2015, 2017 and
2019 during 2021. An extension

was provided to 2022 for some
commissions under the 2015, 2017 and
2019 schemes.

AlS

The Books Distribution Agency (Ais)
was set up in 1980 to distribute Irish
language publications as a wholesaler
nationally and internationally. This

is a challenging period throughout
the books business but Ais managed
to exceed the target for 2021 with
sales that were 9.4% higher than the
previous year. More than 202,000
books in total were sold in 2021, worth



Dun Chaoin in
iarthar Duibhneach

Threoraigh na muinteoiri agus
na haisitheoiri litriochta na daltai
i mbun léitheoireachta agus
l[éirmheastdireachta.

Bronnadh duaiseanna ar na daltai le
haitheantas a thabhairt déibh. In 2021,
bronnadh dearbhain Harvey Norman,
An Caifé Liteartha agus An Siopa
Oideachais ar na daltai.

AN Scéeim Meantoireachta

Faoin Scéim Meantodireachta

tugann Clar na Leabhar Gaeilge

deis do scribhneoiriidtus a ré
scribhneoireachta comhairle faoina
gcuid scribhinni agus faoi cheird na
scribhneoireachta a fhail 6 mheantoiri
ar scribhneoiri aitheanta iad. Bhi
buiséad bliantuil €35500 ag an scéim
in 2021 (50% de bhuiséad iomlan

na scéime).

Bhi fiche scribhneoir agus naoi
meantoir déag ag obair lena chéile
faoin scéim 2021-22. D'oibrigh an
scribhneoir aitheanta Réaltan Ni
Leannain mar chomhordaitheoir agus
chuir tacaiocht ar fail do na meantoiri
agus na scribhneoiri go léir faoin
scéim. D'eagraigh si dha cheardlann
ar Zoom faoi dheireadh na bliana

2021 do rannphairtithe na scéime i
gcombhar le foireann Fhoras na Gaeilge

..

agus le haoichainteoiri 6 Aontas na
Scribhneoiri Gaeilge, Leabhar Breac,
AlS agus An Siopa Leabhar.

Den chéad uair, d'eagraigh Foras na
Gaeilge feachtas feasachta don Scéim
Meantdireachta 2021-22 i gcomhar

le Lorg Media. Tugadh faoin obair
phleanala in 2021 leis an bhfeachtas a
ullmhu le haghaidh thus 2022.

scelim na gCoimisiun

Dirfonn Scéim na gCoimisiun ar
sholathar sasuil sna réimsi éagsula
|éitheoireachta a chinntiud. Rinneadh
bainistiocht leanunach ar 23 coimisidn
faoi scéimeanna 2015, 2017 agus 2019 le
linn na bliana 2021. Cuireadh sineadh
ama ar fail go dti 2022 do chuid de na
coimisiudin faoi scéimeanna 2015, 2017
agus 2019.

AlS

Bunaiodh an Aisineacht Daileachain
Leabhar (Ais) in 1980 chun
foilseachain Ghaeilge a dhaileadh
mar mhaordhioltéir go naisiunta

agus go hidirnaisidnta. Is tréimhse
dhushlanach i seo i ngno na leabhar
tri chéile ach d'éirigh le hAis an sprioc
do 2021 a sharu le diolachan a bhi
9.4% nios airde na an bhliain roimhe.
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more than €1,000,000. During 2021 Ais
distributed to 267 different shops, 256
of them on the island of Ireland and
eleven in the rest of the world.

Gael Linn

Foras na Gaeilge approved €650,183 for
Gael Linn in 2021 as a lead organisation
to complete a programme of work
including education in the English
language sector, adult education and
opportunities for the use of Irish for
school pupils. Despite the pandemic
Gael Linn continued to fulfil their
duties in respect of advising the
governments about their functions,
and they continued their events and
schemes. They greatly increased their
presence online and more people than
ever attended their events virtually.
They developed two new competitions:
a commentary competition and a
competition for developing a podcast,
and they significantly developed their
communication courses for schools.
They continued to support An Gréasan,
the support network for Irish teachers
throughout the country, during 2021
and with them they developed an
awareness campaign focusing on
schools functioning through English in
the Executive jurisdiction.

AN GUum

Work began on a project to develop an
online app for the Gaschaint project.
Gaschaint provides natural speech in
the three main dialects for parents
who want to raise a family with Irish.
The text of that book in the three main
dialects will be joined to the sound
files that were on the CD and all the
material will be available on the www.
gaschaint.ie site in 2022.

The Projects Fund

Foras na Gaeilge welcomed
applications to the Projects Fund again
in 2021. This fund aims at projects

not covered by current Foras na
Gaeilge schemes and grants between
€1,000/£900 and €12,000/£10,800 were
available. Innovative projects based

on new concepts were welcomed that
would have widespread influence and
ensure the progress, fostering and
perpetuation of the Irish language.
Here is a summary of the projects
developed in 2021:

(i) Name of the Irish Traditional

organisation Music Archive
(ITMA)

Name of the Taisce Cheol

project na Gaeltachta
(Gaeltacht Music
Store)

Description of the project: collect,
preserve and provide aspects of
traditional music, singing and
dancing associated with Conamara.

Grant €12,000




Daileadh os cionn 202,000 leabhar
san iomlan in 2021, diolachan ar fid
nach maor €1,000,000 é. In 2021 rinne
Ais daileadh chuig 267 siopa éagsula,
256 acu ar oiledn na hEireann agus 11
ceann sa chuid eile den domhan.

Gael Linn

Cheadaigh Foras na Gaeilge

€650,183 do Ghael Linn in 2021 mar
cheanneagraiocht le clar oibre a chur
i gcrich a chuimsionn oideachas

in earnail an Bhéarla, oideachas
d’aosaigh agus deiseanna Usaide
Gaeilge do dhaltai scoile. In ainneoin
na paindéime, lean Gael Linn de
bheith ag comhlionadh a ndualgas
maidir le comhairle a chur ar na rialtais
faoina gcuid feidhmeanna, agus

lean siad leis na himeachtai agus na
scéimeanna a bhionn a reachtail acu.
Chuir siad go mor lena laithreacht

ar line agus d'fhreastail nios mé
daoine na riamh ar a n-imeachtai go
fiordil. D'fhorbair siad dha chomortas
dra: comortas trachtaireachta agus
comoértas le podchraoladh a fhorbairt,
agus chuir siad go mor leis na cursai
cumarsaide a thairgeann siad do
scoileanna. Lean siad de bheith ag
tacu leis an nGréasan, an gréasan
tacaiochta do mhuinteoiri Gaeilge ar
fud na tire, le linn 2021 agus in éineacht
leo, rinne siad forbairt ar fheachtas
feasachta a dhirionn ar scoileanna a
fheidhmionn tri Bhéarla i ndlinse an
Fheidhmeannais.

An GUum

Cuireadh tUs le tionscadal chun aip

ghréasain den saothar Gaschaint a
fhorbairt. Solathraionn Gaschaint
friotal nadurtha sna tri mhérchanuint
do thuismitheoiri ata ag iarraidh

clann a thogail le Gaeilge. Pésfar téacs
an leabhair sna tri mhorchanudint

leis na comhaid fuaime a bhiar an
dldthdhiosca agus beidh an t-abhar go
[éir ar fail ar an suiomh www.gaschaint.
iein 2022.

An Ciste Tionscadal

D'fhailtigh Foras na Gaeilge roimh
iarratais ar an gCiste Tionscadal

aris in 2021. Dirionn an ciste ar
thionscadail nach bhfuil cludaithe faoi
na scéimeanna reatha ata ag Foras

na Gaeilge agus bhi deontais idir
€1,000/£900 agus €12,000/£10,800 ar
fail. Cuireadh failte roimh thionscadail
nualacha bunaithe ar choincheapa
nua, a mbeadh tionchar leathan acu
agus a chinnteodh cur chun cinn,
cothu agus buanu na Gaeilge. Seo
achoimre ar na tionscadail a forbraiodh
in 2021

(i) Ainm na Taisce Cheol

heagraiochta Duchais Eireann
(TCDE)

Ainm an Taisce Cheol na

tionscadail Gaeltachta

Cur sios ar an tionscadal: gnéithe
de cheol, amhranaiocht agus
damhsa traidisiunta a bhaineann le
Conamara a bhailid, a chaomhnu
agus a chur ar fail.

Deontas €12,000
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(ii) Name of the organisation Cumann Barra na Gaeilge

Name of the project Bunu na Gaeilge i gCursai DIi
(Establishment of Irish in Law
Matters)

Description of the project: Establish a specialist association under the
auspices of the Irish Bar Council to develop a network and give training and
confidence to the legal profession on ways to engage in and promote the
Irish language as a natural business language.

Grant €12,000

(iii) Name of the organisation Ederney St Joseph’'s GAC

Name of the project Promotion and preservation of the
Irish language

Description of the project:

1. Conspicuous signage

- Illuminated stone nameplate that will be placed on the pillar at the entrance
- Commemoration chair inscribed in Irish
- Name of the club written in Irish outside of the club

- Club motto and logo above the tunnel

2. Three bilingual storyboards - three bilingual storyboards were placed around
the walking path (1.5km) around the pitch.

- map and club history
- history of the Irish language in the area

- history of the area

Grant £10,800
Name of the organisation Glér Uachtar Tire
Name of the project Raidié Uachtar Tire

Description of the project:  Glér Uachtar Tire started an Irish language
community radio station in Castlewellan. Co. Down This is a limited license
at present but GUT is hoping to provide a fulltime service in two years’
time. Irish language youth clubs were given an opportunity to take part in
programmes and training sessions were provided. Schools were contacted
in the area and pupils were encouraged to take part.

Grant £5,010

(v) Name of the organisation KCLR

Name of the project GLOR on KCLR

Description of the project: A partnership project between the local radio

station KCLR in Kilkenny/Carlow and Glor Cheatharlach (Irish Language
Communities Scheme & Irish Language Networks Development Scheme). The
aim of the project was to promote the Irish language among the public, both
young and old, and encourage the use of the language in an enjoyable, effective
and smart way among radio listeners.

Grant €2,500




(ii) Ainm na heagraiochta Cumann Barra na Gaeilge

Ainm an tionscadail Bunu na Gaeilge i Cursai DIi

Cur sios ar an tionscadal: Sainchumann a bhunu faoi scath Chomhairle
Bharra na hEireann le gréasan a fhorbairt agus oilitint agus muinin a thabhairt
do lucht dli ar bhealai le tabhairt faoi Usaid agus cur chun cinn na Gaeilge mar
theanga nadurtha gno.

Deontas €12,000

(iii) Ainm na heagraiochta Eadarnaigh Naomh Seosamh CLG

Ainm an tionscadail Cur chun cinn agus caomhnu na
Gaeilge

Cur sios ar an tionscadal:

1. Comharthaiocht fheicealach

- Ainmchlar lasta déanta as cloch a bheas curtha sa philéar ag an mbealach
isteach

- Cathaoir chuimhneachdadin inscriofa i nGaeilge
- Ainm an chumainn scriofa i nGaeilge taobh amuigh den chlub

- Mana agus I6gé an chumainn os cionn an tolldin

2. Tri Scéalchlar Dhatheangacha — cuireadh tri scéalchlar dhatheangacha thart ar
an gconair shidil (1.5km) timpeall na pairce.

- léarscail agus stair an chumainn
- stair na Gaeilge sa cheantar

- stair an cheantair

Deontas £10,800

(iv) Ainm na heagraiochta Glér Uachtar Tire

Ainm an tionscadail Raidié Uachtar Tire

Cur sios ar an tionscadal: Chuir Glér Uachtar Tire tus le raidid pobail Gaelach

lonnaithe i gCaislean Uidhilin. Co. an Duin. CeadUnas teoranta ata i gceist faoi
lathair ach ta GUT ag suil le seirbhis lanaimseartha a chur ar fail i gceann dha
bhliain. Tugadh deis do na clubanna dige Gaelacha a bheith pairteach i gclair
agus cuireadh seisiuin oilidna ar fail. Rinneadh teagmhail le scoileanna sa
cheantar agus spreagadh na daltai le bheith rannphairteach.

Deontas £5,010

(v) Ainm na heagraiochta KCLR

Ainm an tionscadail GLOR ar KCLR

Cur sios ar an tionscadal: Tionscadal comhphairtiochta idir an staisidn

raidié aitidil KCLR (Cill Chainnigh/Ceatharlach) agus Glor Cheatharlach (SPG
& SFLG). An aidhm a bhi leis an tionscadal na an Ghaeilge a chur chun cinn

i measc an phobail, idir 6g agus aosta, agus Usaid na teanga a spreagadh i
mbealach spraiuil, éifeachtach agus glic i measc lucht éisteachta an staisidin.

Deontas | €2,500
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Ulster Gaelic
Athletic Association

The goal of the project is to condense
and perpetuate the structures long
established for the promotion of Irish
in Ulster, and it is aimed to improve,
develop and promote the use of Irish
through designated opportunities
among the public and promote a
positive view about it. GAA clubs are
at the heart of the community in
Ulster parishes and towns and the
organisation has influence on every
age group and everyone who plays
and who does not play the games.
The project focuses on the target
groups recognised by Foras na Gaeilge
— community schools, community
activities and youth work. The major
ongoing projects carried out during
2021 included awareness videos during
Seachtain na Gaeilge with input from
each Ulster county and a language
plan was launched in partnership
with Ulster University —a common
framework available to all GAA clubs
in Ulster.

Links with Scotland - Activities
and projects under the Colmcille
programme:

The Colmcille programme focuses
primarily on the link with Scottish
Gaelic but cooperation with the Isle of
Man is welcome as well.

Merriman Winter School 2021 -
€1,100; virtual trip to Colmcille’s
Monastery

A video was made of a virtual trip to

Colmcille’s monastery in Kells. The
online school attracted a much greater
listenership than would usually have
come to the school activities.

Colmcille in Context — €1,425
History, Oral Tradition and Music
—an online series with history and
storytelling about Colmcille and
singing from An tSean-Bheairic in
Cloich Chionnaola.

Texts & Tradition, Royal Academy
of Ireland - €2,380

A series of lectures with scholars from
Ireland and Scotland on Colmcille’s
heritage, with a large attendance
online.

Crossways online 2021; Irish Pages/
Duilli Eireann - £7,000

A poetry festival which focused on
Irish language and Scottish Gaelic
poets. Videos were made of twenty-six
poets from the length and breadth of
Ireland and Scotland, of which twenty-
one were Irish language or Scottish
Gaelic poets, as they read their poems.
The poems were published one after
the other and are available at https:/
crosswaysfestival.org/crossways-2021-

events/.

O Bhéal - €790; a hybrid festival
onsite and online

The Colmcille programme funded a
poetry session in Scottish Gaelic



Cumann LUthchleas
Gael Uladh

Is & sprioc an tionscadail seo
comhdhluthd agus buanu a
dhéanamh ar na struchtuir ata
fadbhunaithe do chur chun cinn na
Gaeilge i gCuige Uladh, agus ta aidhm
ann Usaid na Gaeilge a fheabhsu,

a fhorbairt agus a chur chun cinn

tri dheiseanna sainithe i measc an
phobail agus dearcadh dearfach a
chur chun cinn. Ta clubanna CLG i
gcroilar an phobail, i bpardisti agus

i mbailte Chuige Uladh agus ta
tionchar ag an eagraiocht ar gach
aoisghrupa agus ar gach duine a
imrionn agus nach n-imrionn na
cluichi. Dirionn an tionscadal seo ar

na spriocghrupai ata aitheanta ag
Foras na Gaeilge — scoileanna pobail,
imeachtai pobail agus obair dige. |
measc na morthionscadal leanunach a
cuireadh i gcrich le linn 2021 bhi fiseain
feasachta le linn Sheachtain na Gaeilge
le hionchur 6 gach contae i gCuige
Uladh agus seoladh plean teanga

i gcomhphairt le hOllscoil Uladh -
creatlach comonta ata ar fail do na
clubanna CLG ar fad i gCuige Uladh.

Naisc le hAlbain - Imeachtai agus
tionscadail faoi chldar Colmcille:
Dirionn clar Colmcille go priomha ar
an nasc le Gaeilge na hAlban ach ta
failte roimh chomhoibrid le hOiledn
Mhanann chomh maith.

Scoil Gheimhridh Merriman 2021 -
€1,100; Turas fioruil ar Mhainistir
Cholm Cille

Rinneadh fisedn a thugann turas
fiordil ar mhainistir Cholm Cille i
gCeanannas. Tharraing an scoil ar line
lucht éisteachta i bhfad nios moé na a
thiocfadh chuig imeachtai na scoile de
ghnath.

Colmcille i gComhthéacs - €1,425
Stair, Seanchas agus Ceol - sraith

ar line le stair agus scéalaiocht faoi
Cholmcille agus le hamhranaiocht 6n
tSean-Bheairic i gCloich Chionnaola.

Téacsanna & Traidisidin, Acadamh
Rioga na hEireann - €2,380

Sraith |éachtaf le scoldiri as Eirinn agus
as Albain ar oidhreacht Cholm Cille,
agus freastal mor orthu ar an idirlion.

Crossways ar line 2021; Irish Pages/
Duilli Eireann - £7,000

Féile filiochta a dhirigh ar fhili na
Gaeilge agus Ghaeilge na hAlban.
Rinneadh fisedin de 26 file 6 cheann
ceann na hEireann agus na hAlban,
arbh fhili Gaeilge n6 Ghaeilge na
hAlban duine is fiche acu agus iad

ag léamh a gcuid danta. Cuireadh na
fiseain amach i ndiaidh a chéile le linn
na féile, agus ta siad ar fail 6 shin ag
https://crosswaysfestival.org/crossways-

2021-events/.

O Bhéal - €790; féile hibrideach ar
an Ilathair agus ar line

Mhaoinigh an clar Colmcille seisidn
filiochta i nGaeilge na hAlban.
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Special
commemorative
poster showing main
places associated
with Colmcille in
Ireland and Scotland
distributed with

the Irish Times on
7th December 2021,
Colmocille’s birthday

according to tradition.

Féile an Earagail, Cosadn Cholm
Cille - £9,000

A multimedia art project on Cnoc
na Naomh (Hill of the Saints) as part
of Féile an Eargail, with poets from
Ireland and Scotland participating.

ACIS (American Congress for Irish
Studies - £4,000

An online conference from Ulster
University Magee campus with
lectures and activities associated with
the heritage of Colm Cille..

Eigse Cholmcille - £6,000

An onsite conference in Derry in Irish,
Scottish Gaelic and English on the
heritage of Colmcille.

Cassan, Conradh na Gaeilge,
Boirche iochtair - £5,000

A partnership with the Isle of Man
was behind the Cassan (Cosan,

Path) project. A series of posters for
schools was published containing
terminology in Irish, Scottish Gaelic
and Manx Gaelic. This was a joint
project between Conradh na Gaeilge,
Boirche fochtair, Bunscoill Ghaelgach
Oilean Mhanann (Isle of Man Gaelic

Primary School), and Gaelscoil na
mBeann (Kilkeel Irish-medium primary
school). This is a good example of how
co-operation adds value and efficacy
to a project. Culture Vannin, Storlann
Naiseanta na Gaidhlig, and the Irish-
medium resource unit An tAisaonad

were involved in the project as well.

Colmcille 1500

Trip through Ireland and Scotland
- £6,500

There was ongoing co-operation and
partnership between Foras na Gaeilge,
Donegal County Council, Derry

City and Strabane District Council

on Colmcille 1500. The cooperation
lasted from the months before the
opening of the commemoration on
7t December 2020 and during 2021. A
highlight was an online conference on
6t December 2022, Turas trid Eirinn
agus Albain (Trip through Ireland and
Scotland). People from Ireland and
Scotland came together to celebrate
the birth of Colm Cille and look back
at the events of the year. Aine Ni
Bhreisledin was the presenter, and
she succeeded in presenting Irish
language items and videos effectively
to the audience, many of whom did
not have fluent Irish.



Postaer speisialta
comortha ina
dtaispedntar na
priomhldithreacha
a bhaineann le
Colmcille in Eirinn
agus in Albain a
scaipeadh leis an Irish
Times ar 7 Nollaig
2021, la breithe
Cholmcille de réir an
traidisidin.

Féile an Earagail, Cosdn Cholm
Cille - £9,000

Tionscadal ealaine ilmheain ar Chnoc
na Naomh mar phairt d'Fhéile an
Earagail, agus fili as Eirinn agus Albain
pairteach ann.

ACIS (An Chomhdhdil Mheiricednach
do Léann na hEireann) - £4,000
Comhdhail ar line 6 champas Mhig
Aoidh de chuid Ollscoil Uladh le
léachtai agus imeachtai a bhain le
hoidhreacht Cholm Cille.

Eigse Cholmcille - £6,000
Comhdhail ar an lathair in Ollscoil
Uladh i nDoire i nGaeilge, Gaeilge
na hAlban agus Béarla ar oidhreacht
Cholm Cille.

Cassan, Conradh na Gaeilge,
Boirche iochtair - £5,000
Comhphairtiocht le hOilean Mhanann
a bhi taobh thiar den tionscadal
Cassan (Cosan). Foilsiodh sraith
pdstaer i gcomhair scoileanna ina
raibh téarmaiocht i nGaeilge na
hEireann, Gaeilge na hAlban agus
Gaeilge Mhanann. Comhthionscadal
a bhiann idir Conradh na Gaeilge,
Boirche lochtair, Bunscoill Ghaelgach
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Oiledn Mhanann, agus Gaelscoil

na mBeann. Is sampla maith é den
doigh a gcuireann an comhoibriu
luach agus éifeacht le tionscadal. Bhi
Culture Vannin, Storlann Naiseanta
na Gaidhlig, agus an tAisaonad Lan-
Ghaeilge pairteach sa tionscadal
chomh maith.

Colmcille 1500
Turas trid Eirinn agus Albain -
£6,500

Bhi comhoibrid agus comhphairtiocht
leandnach idir Foras na Gaeilge,
Combhairle Contae Dhun na nGall,
Comhairle Chathair Dhoire agus
Cheantar an tSratha Bain ar Cholmcille
1500. Mhair an comhoibrid ¢ na
mionna roimh oscailt an chomartha
ar 7 Nollaig 2020 agus ar feadh

2021. Mar bhuaicphointe de sin, bhi
chomhdhail ar line ar 6 Nollaig 2022,
Turas trid Eirinn agus Albain. Thainig
daoine as Eirinn agus Albain le chéile
ar line ag ceilidradh bhreith Cholm
Cille agus ag amharc siar ar imeachtai
na bliana. Ba i Aine Ni Bhreisledin an
laithreoir, agus d'éirigh I1éi mireanna
agus fisedin Ghaeilge a chur i lathair
go héifeachtach don lucht éisteachta
nach raibh Gaeilge ar a dtoil ag cuid
mhor acu.
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lllumination in
Drumcliff, December
2021, as part of

the Colmocille 1500
celebration

Colmcille 1500 - Commissions and
other events.

Foras na Gaeilge provided funding for
commissions as part of the celebration
of Colmcille 1500.

Three of them were completed before
the end of 2021:

- Coinneal Cholmcille (Colm Cille
Candle) - videos and projection of
images;

- Colmcille — Cosantoir na mBan
(Defender of Women) — special
programme on RTE Raidié na
Gaeltachta;

- Oran na Cille (Song of the Church) -
versions in Irish, Scottish Gaelic and
Manx Gaelic of a poem by Marcas
Mac an Tuairneir, with a visual
design and newly composed music
with each version.

INnternal & partnership
projects

St Colmcille Trail

The St Colmcille Trail links language,
heritage and communities in Ireland
and Scotland. It is based on pathways
between sites associated with Saint
Colm Cille, through a website www.

colmcille.org and by building networks.

In 2021 the website was redesigned.

AN

=

Seanchas Cholmcille

A series of videos were posted on
the www.colmcille.org site under the
title Seanchas Cholmcille (Colmcille
Oral History) in which Geardidin
Bhreathnach tells stories about Saint
Colmcille, including stories about

his birth, his mother Eithne, and the
Gartan and Kilmacrennan areas.
Colmcille is working in conjunction
with an organisation called Turas
Cholmcille to develop a long distance
walk or Colmcille Trail camino as a
long-term legacy of Colmcille 1500.

From Down to Argyll
Medieval Saints in
Common

As part of Colmcille 1500 a public
lecture was organised online in
partnership with Belfast City Council
on the common saints of Ireland and
Scotland in the middle ages. Professor
Elva Johnston gave the lecture in
which there was particular attention
to Colmcille of lona, Comhall of Bangor
and Moluag of Lismore. Professor
Regina Ni Chollatain, Chairperson of
Foras na Gaeilge, chaired the lecture
and the discussion panel afterwards. It
can be heard at

https://mww.colmcille.ora/ga/
stair_seanchas/on-dun-go-hearra-
ghaidheal-naocimh-choiteanna-sa-
mheanaois-luath/




Soilsid i nDroim
Chliabh, Nollaig
2021, mar chuid de
comoradh Colmcille
1500

Colmcille 1500 - Coimisiuin agus
imeachtai eile.

Chuir Foras na Gaeilge maoiniu ar fail
ar mhaithe le coimisidin mar chuid de
chomoradh Cholmcille 1500.

Cuireadh crioch le tri cinn acu roimh
dheireadh 2021:

- Coinneal Cholmcille - fisedin agus
teilgean iomhdnna;

- Colmcille — Cosantoir na mBan —clar
ar leith ar RTE Raidié na Gaeltachta;

- Oran na Cille - leaganacha i
nGaeilge na hEireann, Gaeilge na
hAlban agus Gaeilge Mhanann de
dhan leis an bhfile Marcas Mac an
Tuairneir, agus dearadh fisidil agus
ceol nuachumtha le gach leagan
acu.

Tionscadal inmheanacha &
comhphairtiochta

SIf Cholmcille

Nascann Sli Cholmcille teanga,
oidhreacht agus pobail in Eirinn agus
in Albain. Oibrionn sé tri chonairi idir
ldithreacha a bhaineann le Naomh
Colm Cille, agus tri shuiomh gréasain
www.colmcille.org agus tri lionrai a

thoégail. In 2021 rinneadh athdhearadh
ar an suiomh gréasain.

Seanchas Cholmcille

Cuireadh sraith fisean leis an suiomh
www.colmcille.org faoin teideal
Seanchas Cholmcille, ina n-insionn
Gearoéidin Bhreathnach scéalta faoi
Naomh Colm Cille, lena n-airitear
scéalta a bhaineann lena bhreith,
lena mhathair Eithne, agus le
ceantar Ghartain agus Chill Mhic
Réanain. Ta Colmcille ag obair i
gcomhar le heagraiocht darbh ainm
Turas Cholmcille le ciansiuléid n6
camino Shli Cholmcille a fhorbairt
mar oidhreacht fhadtéarmach ar
Cholmcille 1500.

On DuUn go hEarra-
Ghaidheal: Naoimhn
Choiteanna sa Mhednaois

Mar phairt de Cholmcille 1500
eagraiodh lIéacht phoibli ar line i bpairt
le Comhairle Cathrach Bhéal Feirste
ar naoimh choiteanna na hEireann
agus na hAlban sa mheanaois. Ba i
an tOllamh Elva Johnston a thug an
|éacht ina raibh aird ar leith ar Cholm
Cille [, Comhall Bheannchair agus
Moluag Lios Mér. Bhi an tOllamh
Regina Ni Chollatain, Cathaoirleach
Fhoras na Gaeilge, ina cathaoirleach
ar an léacht agus ar phainéal plé ina
dhiaidh. Is féidir éisteacht leis ag

https://wWww.colmcille.ora/ga/
stair_seanchas/on-dun-go-hearra-
ghaidheal-naocimh-choiteanna-sa-
mheanaois-luath/
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Corporate Main Objective 2:

Reinforce the learning and strengthening of Irish

Give guidance and advice to the appropriate bodies

Gael Linn

€650,183 was made available to

the lead organisation Gael Linn to
complete a programme of work in
the area of education in the English
language sector and for adults and
opportunities for use for school pupils.

Gael Linn organised many extra-
curricular events. The 2021 programme
was a success and the following goals
were achieved:

1. Patrick Pearse Speech Competition
2021 - the competition was
organised on line in the form of a
video and the final was available to
see on YouTube. 200 applications
were received.

2. Quiz —these events were organised
in the schools using a package
prepared by Gael Linn. Sixteen
schools participated.

3. Scléip —the Scléip event was
streamed live on the Gael Linn
Facebook and YouTube channels
on 14th April. More than 2,500
people watched the final.

4. Coirm —seven schools participated
with 250 people in attendance.

5. Abair 2021 - the competition
changed this year to a video
competition to which forty
speakers applied.

6. Radio Programmes Competition
(podcast) —a new competition
established in which twenty
schools have registered.

7. Commentary Competition —a new
competition in which twenty-five
pupils participated and which was
broadcast on YouTube.

As for the work of Gael Linn creating
opportunities for use at third level, the
following results were achieved:

1. The Gael Linn O Dalaigh Mock
Court championship was
organised in 2021.

Status of the Irish language in the
education systems

Targets were achieved which were
agreed through the Partnership
Forum involving advocacy with

the education departments in the
Irish government jurisdiction and

in the Executive jurisdiction, by
agreeing priorities with Gael Linn and
Gaeloideachas, and by monitoring the
implementation of their plans.

€708,562 was made available to the
lead organisation Gaeloideachas to
complete a programme of work in
the area of Irish-medium education/
immersion education and Irish
language preschool education.



Moérchuspoir Corparaideach 2:

Foghlaim agus daingnid na Gaeilge a nearty

Treoir agus comhairle a thabhairt do na forais chui

Gael Linn

Cuireadh €650,183 ar fail don
cheanneagraiocht Gael Linn chun
clar oibre a chur i gcrich sa réimse
oideachais in earnail an Bhéarla agus
d’'aosaigh agus deiseanna Usaide a
chruthu do dhaltai scoile.

D'eagraigh Gael Linn go leor imeachtai
seach-churaclaim. D’éirigh go maith

le clar imeachtai 2021 agus baineadh
amach na spriocanna seo a leanas:

1.  Comértas Oraide an Phiarsaigh
2021 - redchtaladh an comortas
ar line i bhfoirm fiseain agus bhi
an chraobh le feicedil ar YouTube.
Fuarthas 200 iarratas ar an
gcomortas.

2. Trath na gceist — readchtaladh na
himeachtai seo sna scoileanna ag
Usaid pacaiste a d'ullmhaigh Gael
Linn. Bhi 16 scoil pairteach ann.

3. Scléip - craoladh craobh Scléip beo
ar Facebook agus YouTube Gael
Linn ar 14 Aibreadn. D'fhéach nios
mo na 2,500 duine ar an gcraobh.

4. Coirm — bhi seacht scoil pairteach
le 250 duine i lathair.

5. Abair 2021 - athraiodh an comortas
i mbliana go comoértas fisedin ar
chuir 40 cainteoir isteach air.

6. Comobortas Clar Raidio
(podchraoladh) — comértas ur a
bunaiodh a raibh 20 scoil claraithe
leis.

7. Comortas Trachtaireachta -
comértas Ur a raibh cuig scolaire is
fiche pairteach ann a craoladh ar
YouTube.

Maidir le hobair Ghael Linn ag cruthu
deiseanna Usaide ag an trid leibhéal
baineadh amach na torthai seo:

1. Eagraiodh craobhchomortas
Bhréagchuirt Ui Dhalaigh Ghael
Linn 2021.

Stddas na Gaeilge sna cérais
oideachais

Baineadh amach spriocanna

a aontaiodh trid an bhFéram
Comhphairtiochta a bhaineann

le habhcdéideacht leis na

ranna oideachais i ndlinse an
Fheidhmeannais agus i ndlinse Rialtas
na hEireann tri thosaiochtai a aontu le
Gael Linn agus le Gaeloideachas, agus
tri mhonatodireacht a dhéanamh ar
fheidhmiu a gcuid pleananna.

Cuireadh €708,562 ar fail don
cheanneagraiocht Gaeloideachas chun
clar oibre a chur i gcrich sa réimse
Gaeloideachais/tumoideachais agus
réamhscolaiocht lan-Chaeilge.
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At Gaelscoil Lios

na nOg in Dublin:
Sedn O Coinn, CEO

of Foras na Gaeilge,
Ola Majekodunmi,
Bord member, Aine Ni
Ghlinn, Youth Laureate

and Maureen Kennelly.

An tAisaonad, Irish-
Mmedium Resource Unit

A grant worth £272,486 was approved
for St. Mary's College, Belfast, for the
Aisaonad to provide resources to the
Irish-medium education sector. Extra
funding of £69,000 was approved
during 2021 to make reprints of various
titles.

The Aisaonad worked in conjunction
with An Gum in Foras na Gaeilge,

the Council for Gaeltacht and Irish
Medium Education (COGG) and other
parties to achieve the best result

for the Irish-medium sector in the
Irish Government jurisdiction and

the Executive jurisdiction. The work
included:

1. CLEITE - CLEITE is an early reading
programme for primary school
children. Files of support activities
(130 pages) as well as posters
of the thirty books in Band 4 of
the programme were sent to
every Irish-medium school in the
Executive jurisdiction.

2. Comhairle na Gaelscolaiochta
(Irish-Medium Education Council)
— Four maths booklets based on
the work of Robert Thompson,
an expert in special needs who
is working for the Education
Authority, were translated and sent
out to schools.

3. Write a Book (Scriobh Leabhar)
— The competition was not run

in 2021 but to compensate for
that, the Aisaonad organised a
competition similar to online in
conjunction with C2K. In May, the
Criochnaigh an Scéal (Finish the
Story) competition was published,
with an author or practitioner who
began the story and pupils were
asked to finish the story. There
was also a book art competition
in June, another aspect of Scriobh
Leabhar.

IMSGOL (Irish Medium Steering
Group for Online Learning) —
There was a meeting of IMSGOL

in February on the theme of
recognising and sharing good
practice. It was recommended
that the Aisaonad run a story
writing competition in conjunction
with C2K. There was a series of
meetings after that with C2K and
two meetings were held in May
and June (see above under Scriobh
Leabhar).

Website — A designer was
appointed at the start of the year
to design a new website and the
Aisaonad worked to create a new,
modern and suitable site. The new
site was developed and a draft was
sent to some practitioners and

the college staff for feedback, as
well as COGG. After that, a more
developed draft was provided to

a selection of schools to collect
feedback before the launch

in 2022.



Ag Gaelscoil Lios na
nOg i mBaile Atha
Cliath: Sedn O Coinn,

Priommhfheidhmeannach

Fhoras na Gaeilge, Ola
Majekodunmi, Bord
Fhoras na Gaeilge, Aine
Ni Ghlinn, Laureate na
nOg agus Maureen
Kennelly.

An tAisaonad Lan-Ghaeilge

Ceadaiodh deontas ar luach £272,486
do Cholaiste Ollscoile Naomh Muire,
Béal Feirste, le haghaidh an Aisaonaid
chun diseanna a sholathar d’'earnail na
Gaelscolaiochta. Ceadaiodh maoiniu
breise £69,000 chun athchlénna a
dhéanamh le linn 2021.

D'oibrigh an tAisaonad i gcomhar

leis an NnGUm i bhForas na Gaeilge,

an Chomhairle um Oideachas
Gaeltachta agus Gaelscolaiochta
(COGQG) agus pairtithe eile leis an
toradh is fearr a bhaint amach d’earnail
na Gaelscolaiochta i ndlinse an
Fheidhmeannais agus i ndlinse Rialtas
na hEireann. | measc na hoibre bhi:

1. CLEITE - Is Clar
luathléitheoireachta do phaisti
bunscoile é CLEITE. Cuireadh na
combhaid de ghniomhaiochtai
tacaiochta (130 leathanach) mar
aon le poéstaeir den triocha leabhar
i mBanda 4 den chlar amach chuig
gach scoil lan-Chaeilge i ndlinse an
Fheidhmeannais.

2. Comhairle na Gaelscolaiochta

—Aistriodh ceithre leabhran

mata bunaithe ar obair

Robert Thompson, saineolai
sainriachtanas ata ag obair don
Udaras Oideachais agus cuireadh
amach chuig scoileanna iad.

3. Scriobh Leabhar — Nior

redchtaladh an comortasin
2021 ach mar chuiteamh air sin,

e O L

d'eagraigh An tAisaonad comoértas
comhchosuil leis ar line i gcomhar
le C2K. I mi na Bealtaine, foilsiodh
comoértas Criochnaigh an Scéal

le hddar né cleachtdir a chuir tus
leis an scéal agus iarradh ar dhaltai
an scéal a chriochnd. Mar aon leis
sin, bhi comortas ealaine leabhair
ann i mi an Mheithimh, gné eile de
Scriobh Leabhar.

IMSGOL (Irish Medium Steering
Group for Online Learning) —
Bhi cruinnid de IMSGOL ann

i mi Feabhra ar an téama ea-
chleachtas a aithint agus a
roinnt. Moladh go reachtalfadh
An tAisaonad comortas scriobh
scéil i gcomhar le C2K. Bhi sraith
cruinnithe ann ina dhiaidh sin
le C2K agus bhi dha chomortas
ann, i mi Bhealtaine agus mian
Mheithimh (Féach thuas faoi
Scriobh Leabhar).

Suiomh Gréasdin — Ceapadh
dearthdir ag tus na bliana le
suiomh gréasain nua a dhearadh
agus bhi An tAisaonad ag obair
leis le suiomh nua, nua-aimseartha
agus oiriinach a dhéanamh.
Rinneadh forbairt ar an suiomh
nua agus cuireadh dréacht chuig
roinnt cleachtoéiri agus foireann

an Cholaiste le haghaidh aiseolais,
mar aon le COGQGC. Ina dhiaidh sin,
cuireadh dréacht nios forbartha
ar fail do rogha scoileanna le
haiseolas a bhailid roimh an
seoladh in 2022.

77



78

Gaeltacht Scholarships
Scheme 2020-22

The new scholarship scheme was
started in 2020 (a three year scheme
approved in 2019) worth €211,572 in
total to provide Gaeltacht scholarships.
This scheme aims to provide an
opportunity to young people and
adults to attend a Gaeltacht course.

Due to the impact of COVID-19, there
were no summer colleges operating
during 2021. To demonstrate support
for the sector a decision was made to
put the 2020 provision towards 2022
and provide a year's extension to the
scheme until 2023. It was recognised
that the colleges would need extra
support in the future to attract
students back to the Gaeltacht and to
ensure full attendance at the courses.
This decision will greatly increase
learners’ learning opportunities and

it will create encouragement and
awareness in the sector and in the
Irish language community in general.
Conradh na Gaeilge and Gael Linn are
functioning as administrators of the
scheme for pupils in the jurisdiction
of the Executive under eighteen years
of age and Gael Linn administers the
scheme for adults throughout the
island.

Write a Book
(Scriobh Leabhar)

Write a Book gives primary school
children an opportunity to children to
write, design and publish their own
books in Irish. It promotes reading and
writing in Irish among young children.

The project was run in conjunction
with various education centres
throughout Ireland.

Nine education centres were involved
in the project in the 2021-22
school year:

The Aisaonad, St. Mary’s University
College, Belfast

West Cork Education Centre

The Teachers' Centre, Gort an
Choirce

Athlone Education Centre
Kilkenny Education Centre

Carrick-On-Shannon Education
Centre

Wexford Education Centre
Cork Education Support Centre
Tralee Education Centre

There were 6,584 children and 111
schools involved during the school
year 2021-22. 4,374 books were written
as part of the project: https:/www.
forasnagaeilge.ie/scriobhleabhar/.

Lexicography

In 2021, preparatory work continued
for new Foras na Gaeilge lexicography
projects in which it is intended to
produce a single language lIrish
dictionary and a new Irish-English
dictionary. A comprehensive internal
valuation was carried out on the
New English-Irish Dictionary Project
from beginning to end. A public
competition was run to produce new
sound files for the lexicography sites.



Scéim na Scolaireachtai
Gaeltachta 2020-22

Cuireadh tus le scéim scolaireachtai
nua in 2020 (scéim tri bliana a
ceadaiodh in 2019) ar luach €211,572
san iomlan le scolaireachtai Gaeltachta
a chur ar fail. Ta sé mar aidhm ag an
scéim deis a chur ar fail do dhaoine
6ga agus fasta freastal ar chursa
Gaeltachta.

Mar gheall ar thionchar COVID-19, ni
raibh colaisti samhraidh ag feidhmiu
le linn 2021. Le tacaiocht a léiriu don
earnail rinneadh cinneadh solathar
2020 a chur i dtreo 2022 agus
sineadh bliana a chur leis an scéim
go dti 2023. Aithniodh go mbeadh
an tacaiocht bhreise de dhith ar na
colaisti amach anseo le scolairi a
mhealladh ar ais chun na Gaeltachta
agus le lanfhreastal ar na cdrsai a
chinntid. Cuirfidh an cinneadh seo
go Mor le deiseanna foghlamtha

na bhfoghlaimeoiri agus cruthdidh
sé ardu meanman agus feasachta
san earnail agus i saol na Gaeilge tri
chéile. Ta Conradh na Gaeilge agus
Gael Linn ag feidhmid mar riarthoiri
ar an scéim do dhaltai i ndlinse an
Fheidhmeannais faoi ocht mbliana
déag d'aois agus is € Gael Linn a
riarann an scéim do dhaoine fasta fud
fad an oiledin.

Scriobh Leabhar

Tugann Scriobh Leabhar deis do
phaisti bunscoile a gcuid leabhar féin

a scriobh, a dhearadh, agus a fhoilsid
as Gaeilge. Cuireann sé |léitheoireacht
agus scribhneoireacht na Gaeilge chun

cinn i measc paisti 6ga. Redchtaladh
an tionscadal i gcomhar le hionaid

oideachais éagsula ar fud na hEireann.

Bhi naoi n-ionad oideachais pairteach
sa tionscadal sa scoilbhliain 2021-22:

An tAisaonad, Colaiste Ollscoile
Naomh Muire, Béal Feirste

lonad Oideachais larthar Chorcai

lonad na Muinteoiri, Gort an
Choirce

lonad Oideachais Bhaile Atha
Luain

lonad Oideachais Chill Chainnigh

lonad Oideachais Chora Droma
Ruisc

lonad Oideachais Loch Garman

lonad Tacaiochta Oideachais
Chorcai

lonad Oideachais Thra Li

Bhi 6,584 phaiste agus 111 scoil
pairteach sa tionscadal i rith na
scoilbhliana 2021-22. Scriobhadh 4,374
leabhar mar chuid den tionscadal:
https.//www.forasnagaeilge.ie/
scriobhleabhar/.

ClUrsal Focloireachta

In 2021, leanadh den obair
ullmhuchain do thionscadail nua
focléireachta Fhoras na Gaeilge ina
bhfuil sé i gceist focldir aonteangach
Gaeilge agus Focléir Nua Gaeilge-
Béarla a thairgeadh. Rinneadh
luachail inmheanach chuimsitheach
ar thionscadal an Fhocléra Nua
Béarla-Gaeilge 6 thus deireadh.
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A lexicography symposium was run
online in March and more than a
hundred people attended. The Niall

O Doénaill Essay Competition was run
for third level students for the first
time. The corpus resources of Foras na
Gaeilge were increased and developed
and the Irish Language Lexicography
Corpus was established. There are 100
million words in the Irish Language
Lexicography Corpus and it is the
largest Irish language corpus available.

Terminology Development
and Supply

Eleven meetings of the Terminology
Committee were convened in 2021 -
all were virtual meetings. The regular
supply of advice and terminology for
the public was continued through
answers to queries which come in
through the website, emails and
phone calls.

The public had continuous access to
the National Terminology Database
at. www.tearma.ie. Two new contracts
were started which will last for the
period 2021-2023: hosting for the
www.tearma.ie site; and development
and editing of the National
Terminology Database.

The Terminology Committee approved
or amended more than 7,000 terms,
including terms from the New English-
Irish Dictionary, and these terms were
made available on the public site
www.tearma.ie.

Members of the Terminology
Committee took part in the

EAFT (European Association for
Terminology) plenary conference
organised by Gaois/Fiontar/DCU
School of Irish online in November
with financial help from Foras

na Gaeilge.

An GUum

As regards the primary school
project Séidean Si, the remainder
of the workbooks for the third class
to sixth class novels were made
available online. The work on apps
for the infants, first class and second
class were completed and testing
on the third to sixth class apps
continued. These class novels were
published according to the publishing
programme set out in 2019 for Séidean
Si:
I Ldr na Coille
Written by Eamonn O Ruanai,
illustrated by Martin Fagan.

« Bleachtairi Beaga Bhaile Atha
Cliath
Written by Gabriel Rosenstock and
illustrated by Aongus O Coiledin.

A new series was published of four
books for preschool children, which
are joint editions aimed at preschool
children and having a particular
emphasis on increasing the child’s
vocabulary.

- Babai Beag: Seo linn!
- Babai Beag: Bia Blasta
- Babai Beag: Splais!

- Babai Beag: Dathanna!



Reachtaladh comadrtas poibli chun
combhaid nua fuaime a thairgeadh

do na suiomhanna focldireachta.
Redchtaladh siompdisiam
focldireachta ar line i mi an Mharta
agus d'fhreastail breis is céad duine
air. Reachtaladh Comortas Aisti Néill
Ui Dhoénaill do mhic [éinn triu leibhéal
den chéad uair. Rinneadh breisiu agus
forbairt ar na hacmhainni corpais ata
ag Foras na Gaeilge agus cuireadh
Corpas Focléireachta na Gaeilge (CFG)
ar bun. T4 100 millidn focal in CFG agus
is € an corpas Gaeilge is moé da bhfuil
ar fail.

Forbairt agus Solathar na
Téarmaiochta

Tionoladh aon chruinniu dhéag

den Choiste Téarmaiochta in 2021 -
cruinnithe fiorula iad uilig. Leanadh
den solathar rialta de chombhairle
agus moltai téarmaiochta don phobal
tri fhreagrai ar fhiosruithe a thagann
isteach trid an suiomh gréasain,
r-phoist agus glaonna guthain.

Bhi rochtain leandnach ag an

bpobal ar an mBunachar Naisiunta
Téarmaiochta ar www.tearma.ie.
Cuireadh tus le dha chonradh nua a
mhairfidh don tréimhse 2021-2023:
ostail don suiomh www.téarma.ie; agus
forbairt agus eagarthdireacht ar an
mBunachar Naisiinta Téarmaiochta.

Rinne an Coiste Téarmaiochta
faomhadh noé leasu ar bhreis agus
7,000 téarma, lena n-airitear téarmai
on bhFocloir Nua Béarla-Gaeilge, agus
cuireadh na téarmai sin ar fail ar an
suiomh poibli www.tearma.ie.

Ghlac baill den Choiste Téarmaiochta
pairt in ollchomhdhail EAFT (Cumann
Eorpach don Téarmeolaiocht) a
d'eagraigh Gaois/Fiontar/Scoil na
Gaeilge DCU ar line i mi na Samhna le
cuidiu airgeadais 6 Fhoras na Gaeilge.

An Gum

Maidir leis an tionscadal bunscoile
Séidean Si, cuireadh fuilleach na
leabhar saothar a bhaineann le
hurscéalta Rang 3-Rang 6 ar fail ar
line. Tugadh an obair ar aipeanna na
Naionan agus Rang 1agus Rang 2
chun criche agus leanadh den tastail
ar aipeanna R3-R6. Foilsiodh na
hurscéalta ranga seo de réir an chlair
foilsitheoireachta a leagadh amach in
2019 do Séidean Si:

« | Ldr na Coille
Eamonn O Ruanai a scriobh, Martin
Fagan a mhaisigh.

- Bleachtairi Beaga Bhaile Atha

Cliath

Gabriel Rosenstock a scriobh agus

Aongus O Coiledin a mhaisigh.
Foilsiodh sraith nua ceithre leabhar do
leanai réamhscoile, ar comheagrain iad
ata dirithe ar leanai réamhscoile agus
béim ar leith iontu ar chur le stér focal
an phaiste.

- Babai Beag: Seo linn!
- Babai Beag: Bia Blasta
- Babai Beag: Splais!

- Babai Beag: Dathanna!
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These books were published:

Cliona agus an Cluiche Peile

Written by Una Leavy, illustrated by
Kieron Black. A novel for fourth to sixth
class which emphasises participation
in sports.

O Bhé, Na Beacha!

Pauline Devine, illustrated by Rdéisin
Curé. An exciting book in which the
importance of bees for biodiversity is
emphasised.

Gairdin Mhdire na mBlath
Written and illustrated by Tatyana
Feeney. A beautiful book with a
particular emphasis on biodiversity
and native wild flowers.

Gaschaint

A project to develop an internet app
for the project Gaschaint began. The
text of that book in the tree main
dialects will be joined to the sound
files that were on the CD and all the
material will be available on the www.
gaschaint.ie site in 2022.

Primary schools atlas (Atlas
Bunscoile)

A plan of work was set out to set out

a new edition of the atlas for primary
schools, Atlas Bunscoile. Advice was
received from primary teachers on the
new material that would be needed. A
contract was agreed with a publisher
and the work was begun.

Joint editions

La Cache by Thierry Roberrecht

This is a famous work which examines
the case of refugees and the camps
where they stay when they reach
Europe. The French original was
translated and the editing work and
layout were started.

Aiteanna lontacha Aisteacha

An information book on world heritage
sites for primary school children. The
translation was completed and the
editing work and layout were started.

Primary education

- Féach Thart: Tireolaiocht Rang 6
The remainder of the slides were
published online and the workbook
was published.

« Féach Thart: Eolaiocht Rang 6
The first batch of the material was
made available and the editing work
was begun.

- Lion an Ddlra
Four editions of this environmental
newsletter were published, one per
quarter.

Post-primary education

- The editing work continued on
the mathematics textbook for the
Leaving Certificate.

- The remainder of the chapters of
the art textbook for the Leaving
Certificate was laid out. Four extra
chapters were published on line and
the editing work was continued on
the final chapters.

- Teicneolaiocht Abhar -Adhmad -
editing on this work continued.

- Construction studies textbook for the
Leaving Certificate: editing continued
on this work and more chapters were
laid out.

- Editing continued on the Irish edition
of La Adventura de Said by Josep
Lorman.

Gaelbhratach

Foras na Gaeilge approved a grand
of €120,000 for lead organisation
Gael Linn for the Gaelbhratach
project. 220 schools participated (112
primary schools and 108 post-primary
schools in the 2020/2021 school year).
105 schools received a flag and/or
certificate for the 2020/2021 school
year. As a result of COVID-19 the
website was developed and a series
of workshops, videos and podcasts



Foilsiodh na leabhair seo:

Cliona agus an Cluiche Peile

Una Leavy a scriobh, Kieron Black a
mhaisigh. Urscéal ranga do R4-R6 a
leagann béim ar an rannphairtiocht i
gcursai spoirt.

O Bhé, Na Beacha!

Pauline Devine, Roisin Curé a
mhaisigh. Leabhar spleodrach ina
leagtar béim ar thabhacht na mbeach
don bhithéagsulacht.

Gairdin Mhdire na mBldth

Tatyana Feeney a scriobh agus a
mhaisigh. Leabhar gleoite le béim ar
leith ar an mbithéagsulacht agus ar na
blathanna fidine ddchasacha.

Gaschaint

Cuireadh tuUs le tionscadal chun aip
ghréasdin den saothar Gaschaint a
fhorbairt. Pésfar téacs an leabhair
sna tri mhorchanuint leis na comhaid
fuaime a bhi ar an dluthdhiosca agus
beidh an t-dbhar go Iéir ar fail ar an
suiomh www.gaschaint.ie in 2022.

Atlas Bunscoile

Leagadh amach plean oibre chun
eagran nua den Atlas Bunscoile

a réiteach. Fuarthas comhairle 6
mhuinteoiri bunscoile maidir leis an
abhar nua a theastédh. Aontaiodh
conradh le foilsitheoir agus cuireadh
tus leis an obair.

Comheagrdin

La Cache le Thierry Roberrecht
Saothar cailidil é seo a chiorann

cas na dteifeach agus na campai

ina gcuireann siad futhu nuair a
bhaineann siad an Eoraip amach.
Rinneadh aistridchan ar an
mbunleagan Fraincise agus cuireadh
tus leis an obair eagarthoireachta agus
leis an leagan amach.

Aiteanna lontacha Aisteacha
Leabhar eolais mar gheall ar laithreain
oidhreachta dhomhanda do phaisti
bunscoile. Cuireadh an t-aistridchan i
gcrich agus cuireadh tus leis an obair
eagarthoireachta agus leis an leagan
amach.

AN bhunscolaiocht

- Féach Thart: Tireolaiocht Rang 6
Foilsiodh fuilleach na sleamhnadn
ar line agus foilsiodh an leabhar
saothair.

« Féach Thart: Eolaiocht Rang 6
Cuireadh an chéad bhaisc den abhar
ar fail agus cuireadh tus leis an obair
eagarthoireachta.

- Lion an Dulra
Foilsiodh ceithre eagrdn den
nuachtlitir timpeallachta seo, ceann
in aghaidh na raithe.

AN lar-bhunscolaiocht

- Leanadh den obair eagarthoireachta
ar an téacsleabhar matamaitice don
Ardteist.

- Leagadh amach fuilleach na
gcaibidli den teacsleabhar ealaine
don Ardteist. Foilsiodh ceithre
chaibidil bhreise ar line agus
leanadh den obair eagarthdireachta
ar na caibidli deiridh.

- Teicheolaiocht Abhar Adhmad
Leanadh den eagarthoireacht ar an
saothar seo.

- Téacsleabhar foirgniochta
don Ardteist: leanadh den
eagarthoireacht ar an saothar seo
agus leagadh tuilleadh caibidli
amach.

- Leanadh den eagarthdireacht ar
eagran Gaeilge de L'’Adventura de
Said le Josep Lorman.

Gaelbhratach

Cheadaigh Foras na Gaeilge deontas
€120,000 don cheanneagraiocht Gael
Linn don tionscadal Gaelbhratach.
Bhi 220 scoil pairteach ann (112
bhunscoil agus 108 n-iar-bhunscoil
sa bhliain scoile 2020/2021). Fuair 105
scoil bratach agus/no teastas don
scoilbhliain 2020/2021. Mar gheall

ar COVID-19 rinneadh forbairt ar an
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Launch of Sosanna
Spleodracha,
November 2021.
Broadcaster Aedin
Ni Thiarnaigh

and Consultant in
Emergency Medicine
Dr Lisa Cunningham
Guthrie are pictured
with Thomas,
Caoimhe, Naoise and
Aoife-Mai.

was placed on the site. The Sosanna
Speodracha (Bizzy Breaks) programme
was translated and further developed
in conjunction with the Irish Heart
Foundation. The Department of
Education and Skills provided funding
of €120,000 to the project during

2021 also.

Gaeloideachas

€708,562 was made available to the
lead organisation Gaeloideachas to
complete a programme of work in
the area of Irish-medium education/
immersion education and Irish
language preschool education. This
lead organisation did considerable
work in the areas below.:

Gaeloideachas dealt with establishing
post-primary provision in eight areas:
three of them recognised by the
Department of Education and Skills
(DES) for new post-primary schools,
three areas in which schools are
inquiring about establishing units and
one other area not recognised by DES
but in which there is currently no Irish-
medium provision. Approval was given
to a new satellite model in Dundalk
connected to Colaiste Ghlér na Mara
and all the platforms were used to
attract parents towards the school.
Three new multidenominational
primary schools opened in September

2021: Gaelscoil Eoin, Dublin 4; Gaelscoil
Ghrainne Mhaol, Dublin 13; and
Gaelscoil Lir, Dublin 24. All the schools
are under the patronage of An

Foras Patrunachta.

Gaeloideachas dealt with establishing
a new primary school provision in nine
areas, five of them recognised by DES,
two applications from the community
in the area, and two applications in
English medium schools who wish to
provide immersion education in the
future in parallel to the

current provision.

Support for the Irish-
medium sector

A new campaign was begun about
continuity between the levels of Ar
Aghaidh Linn and a special newsletter
was issued on the theme. A Tae

& Plé (tea and discussion) session

was organised on Zoom for nursery
directors and teachers.

A new division has been developed

on the Gaeloideachas site with

videos, examples of good practice,
slides and stimulus questions. The
www.irishforparents.ie website was
continued and an increase in users
was registered. New videos were
added to the series based on the
booklet Déan Comhrd and seminars
were run on special educational needs.




Seoladh Sosanna
Spleodracha,
Samhain 2021. Sa
phictidr ta an craoltoir
Aedin Ni Thiarnaigh
agus an Comhairleoir
i Leigheas Eigeanddla
an Dr Lisa
Cunningham Guthrie
i dteannta na bpadisti
Thomas, Caoimhe,
Naoise agus Aoife-
Mai.

suiomh gréasain agus cuireadh sraith
ceardlann, fisedn agus podchraoltai ar
an suiomh. Rinneadh aistridchan agus
forbairt bhreise ar an gclar Sosanna
Spleodracha (Bizzy Breaks) i gcomhar
le Foras Croi ha hEireann. Chuir an
Roinn Oideachais maoinid €120,000 ar
fail don tionscadal le linn 2021 freisin.

Gaeloideachas

Cuireadh €708,562 ar fail don
cheanneagraiocht Gaeloideachas chun
clar oibre a chur i gcrich sa réimse
Gaeloideachas/tumoideachas agus
réamhscolaiocht Ian-Ghaeilge. Rinne
an cheanneagraiocht seo go leor oibre
sna réimsi seo thios:

Bhi Gaeloideachas ag plé le solathar
iar-bhunscoile nua a bhunu in ocht
gceantar: tri cinn acu aitheanta ag

an ROS d'iar-bhunscoileanna nua,

tri cheantar ina bhfuil scoileanna

ag fiosru maidir le haonaid a bhunu
agus ceantar amhain eile nach bhfuil
aitheanta ag an ROS ach nach bhfuil
aon solathar lan-Ghaeilge ann faoi
[athair. Tugadh faomhadh do shamhail
satailite Ur i nDUN Dealgan nasctha le
Colaiste Ghlér na Mara agus rinneadh
bolscaireacht ar na hardain uilig le
tuismitheoiri a mhealladh i dtreo

na scoile. D'oscail tri bhunscoil nua
ilchreidmheacha i Mean Fémhair
2021: Gaelscoil Eoin, Baile Atha Cliath
4; Gaelscoil Ghrainne Mhaol, Baile

Atha Cliath 13; agus Gaelscoil Lir,
Baile Atha Cliath 24. T4 gach scoil faoi
phatrunacht an Fhorais Patrdnachta.

Ta Gaeloideachas ag plé le solathar
bunscoile nua a bhunu i naoi gceantar,
cuig cinn aitheanta ag an Roinn
Oideachais, dha iarratas ata ag teacht
on bpobal sa cheantar, agus dha
iarratas i scoileanna meain Bhéarla ar
mian leo tumoideachas a chur ar fail
amach anseo go comhthreomhar leis
an solathar reatha.

Tacaiocht don earnail
lan-Chaeilge

Cuireadh tUs le feachtas nua faoin
leanunachas idir na leibhéil Ar Aghaidh
Linn agus eisiodh nuachtlitir speisialta
ar an téama. Eagraiodh seisiin Tae &
Plé eagraithe ar Zoom do stiurthoiri
agus muinteoiri naionra.

Ta ranndg Ur forbartha ar shuiomh
Gaeloideachas le fisedin, eiseamlairi
dea-chleachtais, sleamhnain agus
spreagcheisteanna. Leanadh den
suiomh www.irishforparents.ie agus
claraiodh ardud i lion na n-usaideoiri.
Cuireadh fiseain Ura leis an tsraith
bunaithe ar an leabhran Déan Comhra
agus reachtaladh seimineair maidir le
riachtanais speisialta oideachais.
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Corporate Main Objective 3:

Serve the interest of Irish in society in general by means of

influence and advice

A recognised advisory role achieved by Foras na Gaeilge in the public sector,
especially in the area of education, and in the area of local authorities

Foras na Gaeilge has named
representatives on various boards
and committees in connection with
education on an all-island basis and
the representatives participated

in the different meetings, that is
Combhairle na Gaelscolaiochta, the
National Council for Curriculum and
Assessment, and the Council for

Gaeltacht and Irish Medium Education.

Foras na Gaeilge participated in

the Advisory Group on Gaeltacht
Education which was involved in
the implementation of the Policy on
Gaeltacht Education.

Development strategies
to increase politicians’
understanding of the Irish
language guestion

The Foras na Gaeilge Chairperson

and the senior management held a
series of meetings with the Minister for
Finance and Minister for Communities
in the Executive jurisdiction in respect
of continuous resourcing of Foras na
Gaeilge. Meetings were organised

also with the senior Minister in the
Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media. Although
Foras na Gaeilge funding is still below
the level of 2008, the baseline line
budget was increased and some once-
off payments were received from the
departments during the year directed
at various projects.

Lobbying- Gaeloideachas
Gaeloideachas played an active role in
the new working group to establish a
campaign to establish new legislation
for the school provision. It continued
to attend committees and groups
associated with the main area of
Irish-medium education and early
years. These included the Conradh

na Gaeilge Education Committee,
the Department of Education, the
Language Affairs Officer in the
European Commission and the INTO.

Interviews were conducted with

the media on new schools, units,
patronage, exemption, information
technology, a policy for Irish-medium
education and the work of the
organisation. A particular emphasis
was placed on the legal case related
to the lack of an Irish-medium no
secondary school in Dublin 6. Statistics
on the sector were published on
www.gaeloideachas.ie.

Representation in the education
sector

Foras na Gaeilge has named
representatives on various boards
and committees in connection with
education on an all-island basis and
the representatives participated

in the different meetings, that is
Combhairle na Gaelscolaiochta, the
National Council for Curriculum and
Assessment, and the Council for
Gaeltacht and Irish Medium Education.



Moérchuspoir Corparaideach 3:

Fonamh do leas na Gaeilge sa tsochal tri chéile tri mhean
an tionchair agus na comhairle

ROl aitheanta comhairle bainte amach ag Foras na Gaeilge san earndil
phoibli, go hdirithe i réimse an oideachais, agus i réimse na n-udards ditiuil

Rdl aitheanta comhairle bainte amach
ag Foras na Gaeilge san earnail phoibli,
go hairithe i réimse an oideachais,
agus i réimse na n-udaras aitiuil

Ta ionadaithe ainmnithe ag Foras

na Gaeilge ar bhoird agus ar choisti
éagsula a bhaineann le cursai
oideachais ar bhonn uile-oileain agus
bhi na hionadaithe rannphairteach
sna cruinnithe éagsula, is iad sin
Combhairle na Gaelscolaiochta, an
Chomhairle Naisiunta Curaclaim agus
Measunachta, agus an Chomhairle
um Oideachas Gaeltachta agus
Gaelscolaiochta.

Ta Foras na Gaeilge rannphairteach sa
Ghrupa Comhairleach um Oideachas
Gaeltachta a bhfuil baint aige le cur i
bhfeidhm an Pholasai don

Oideachas Gaeltachta.

Straitéisi forbartha le
tuiscint polaiteoiri ar cheist
na Gaellge a mhéady

Bhi sraith cruinnithe ag Cathaoirleach
Fhoras na Gaeilge, agus an fhoireann
ardbhainistiochta leis an Aire
Airgeadais agus leis an Aire Pobal i
ndlinse an Fheidhmeannais maidir

le hacmhainniu leandnach Fhoras

na Gaeilge. Eagraiodh cruinnithe
fosta leis an Aire Sinsearach sa Roinn
Turasodireachta, Cultuir, Ealaion,
Gaeltachta, Spdért agus Medn agus
leis an Aire Stait. Cé go bhfuil maoiniu
Fhoras na Gaeilge fés faoi bhun

an mhaoinithe a bhi ann in 2008,
cuireadh leis an mbuiséad bonnline
agus fuarthas roinnt iocaiochtal

aonuaire éagsula 6 naranna lelinn na
bliana dirithe ar thionscadail éagsula.

Stocaireacht - Gaeloideachas
Bhi rol gniomhach ag Gaeloideachas
ar ghrupa ur oibre le feachtas a

chur ar bun le reachtaiocht ur a
bhund don solathar scoile. Lean

siad de bheith ag freastal ar choisti
agus grupai a bhaineann leis mor-
réimse an Ghaeloideachais agus na
luathbhlianta. Ina measc bhi Coiste
Oideachais Chonradh na Gaeilge, an
Roinn Oideachais, Oifigeach Gnéthai
Teanga sa Choimisiun Eorpach agus
Cumann Muinteoiri Eireann.

Rinneadh agallamh leis na meain
maidir le scoileanna nua, aonaid,
patrdnacht, diolline, teicneolaiocht na
faisnéise, polasai don oideachas lan-
Ghaeilge agus obair na heagraiochta.
Cuireadh béim ar leith ar an gcas dli
nach bhfuil meanscoil i mBaile Atha
Cliath 6. Foilsiodh staitistici faoin
earnail ar www.gaeloideachas.ie.

lonadaiocht san

earndil oideachais

Ta ionadaithe ainmnithe ag Foras

na Gaeilge ar bhoird agus ar choisti
éagsula a bhaineann le cursai
oideachais ar bhonn uile-oileain agus
bhi na hionadaithe rannphairteach
sna cruinnithe éagsula, is iad sin
Combhairle na Gaelscolaiochta, an
Chomhairle Naisiunta Curaclaim agus
MeasUnachta, agus an Chomhairle
um Oideachas Gaeltachta agus
Gaelscolaiochta.
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Corporate Main Obijective 4:

Increase understanding and awareness of Irish among
the public far and near

Increase in understanding and awareness of the place of Irish in life and
society - employment, social matters, sport and family

Bunscoil Phobal
Feirste, winners of
Gradaim na hAislinge,
December 2021

At a virtual event on 22nd April the Minister for Tourism, Culture, Arts, Gaeltacht,
Sport and Media, Catherine Martin TD, presented certificates to some of the eleven
accredited English-Irish translators who succeeded in the Seal of Accreditation for
Translators examination in 2021.

To raise awareness of employment opportunities with Irish, a series of interviews
with different people working through Irish was published on social media. The
Grad Ireland Careers Fair was run virtually and staff were available to advise
students on training and employment opportunities through Irish.

A wide range of prizes was sponsored to give recognition to the excellent practice
through Irish in different areas. The prizes included the Aisling Prizes and the Irish
Marketing Prizes.

w=y
Foras na Gaeilge

}utstandmg Contribution ty the Irish Lar
Community Winner
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Moérchuspoir Corpardideach 4:
Tuiscint agus feasacht ar an nGaeilge a mhéadud | measc
an phobail i gcéin agus i gcongar

Méadu ar thuiscint agus feasacht ar dit na Gaeilge sa saol agus sa tsochai
- fostaiocht, cursai soéisialta, spoirt agus teaghlaigh

Bunscoil Phobal
Feirste a bhuaigh
Gradaim na hAislinge,
Nollaig 2021

Ag ocaid fhioruil ar an 22 Aibrean, bhronn an tAire Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spodirt agus Mean, Catherine Martin TD, teastais ar chuid
den 11 aistritheoir Béarla-Gaeilge creididnaithe ar éirigh leo i scrddu an tSéala
Creidiunaithe d'Aistritheoiri in 2021.

Le feasacht a ardu faoi dheiseanna fostaiochta le Gaeilge, rinneadh poibliocht ar
shraith agallamh le daocine éagsula atad ag obair tri Ghaeilge ar na meain shoisialta.
Reachtaladh Aonach Gairmeacha Grad Ireland go fioruil agus bhi foireann ar fail

le comhairle a chur ar mhic Iéinn maidir le deiseanna oiliuna agus fostaiochta tri
Ghaeilge.

Rinneadh urraiocht ar raon leathan gradam le haitheantas a thabhairt don
sarchleachtas tri Ghaeilge i réimsi difridla. | measc na ngradam bhi Gradaim na
— r

hAislinge agus Gradaim Mhargaiochta na hEireann.
. i
Foras na Gaeilge 9

1
}
uh‘tanﬁn13fg?nl:uliantuthe!ﬁshLanguegt "ﬁ% &
=751l

mrmunity Winner )
Bunscoil Phobal Feirste S

S — % ZCITY
s | CHAMPIONS

¥
VI —

|
we ¢

i
L]

a1y
o




20

Understanding and awareness
of opportunities for use of Irish
increased

Various awareness campaigns were
organised to support Foras na Gaeilge
projects including Do Ghairm le
Gaeilge (your career with Irish), the
Irish Books Programme Mentoring
Scheme, Colmcille 1500, the 2021
Publishing Prizes and the Summer
Camps Scheme 2021. A partnership
was carried out on campaigns with
other organisations including Poetry
Ireland, Bord na Gaidhlig, World Book
Day and the Arts Council to promote
opportunities for the use of Irish on
social media.

The Foras na Gaeilge presence on
social media and awareness of Foras
na Gaeilge among the public were
developed. During 2021, there was an
increase of 17% in Foras na Gaeilge
followers (4,800 new followers) on
social media. Foras na Gaeilge won the
silver award (Video Campaign: Public
Body) and the bronze award (best
cross platformm campaign) for the new
dictionary campaign at the Sockies,
the awards which give recognition to
excellence on social media.

A redesigned version of the Foras na
Gaeilge website www.foranagaeilge.
ie, was launched in September when
the new Foras na Gaeilge blog and
new microsite for the Scriobh Leabhar
(Write a Book) project,

www.scriobhleabhar.ie, were launched.

Opportunities for use of Irish for the
diaspora were provided through

sponsorship for Scoil Scairte (Hedge
School) with The Trailblazery, the
online programme which helps

the public throughout the world to
reacquire their Gaelic heritage and the
Irish language. The second Tine Mhor
Champa (Big Camp Fire) (Irish Echo)
was sponsored with the object of
bringing Irish Americans together after
the pandemic. The Chief Executive
awarded Gradam Croi an Chultdir
Ghael-Mheiricednaigh (The Heart of
Irish American Culture Award), a new
award of the Irish Echo which was
sponsored by Foras na Gaeilge, and
which gave recognition to Gaels in the
United States who promote the Irish
language. The award was presented
to Caitriona Weafer, founder of the
Conradh na Gaeilge branch in Los
Angeles.

This is a very important aspect of the
work of Foras na Gaeilge to increase
understanding and awareness in the
English language media as regards
various aspects of Irish, and to keep
the general public aware of projects,
relevant news and Irish language
activities.

Foras na Gaeilge was in regular
contact with Irish language and
English language media during
2021. Representatives were provided
for radio, television and newspaper
interviews and press releases

were issued on a continuous

basis. Communication plans were
implemented to share important
information with the media and

to discuss relevant questions with
appropriate parties.



Tuiscint agus feasacht ar
dheiseanna usdide na teanga
méadaithe

Eagraiodh feachtais feasachta éagsula
le tacu le tionscadail de chuid Fhoras
na Gaeilge lena n-airitear Do Ghairm
le Gaeilge, Scéim Meantodireachta
Chlar na Leabhar Gaeilge, Colmcille
1500, Gradaim Foilsitheoireachta 2021
agus Scéim na gCampai Samhraidh
2021. Rinneadh comhphairtiocht

ar fheachtais le heagrais eile lena
n-airitear Eigse Eireann, Bord na
Gaidhlig, La Domhanda na Leabhar
agus an Chombhairle Ealaion le
deiseanna Usaide Gaeilge a chur chun
cinn ar na meain shaisialta.

Rinneadh forbairt ar laithreacht Fhoras
na Gaeilge ar na meain shdisialta agus
ar fheasacht faoi Fhoras na Gaeilge i
measc an phobail. Le linn 2021, thainig
méadu 17% ar lion leantdiri Fhoras

na Gaeilge (4,800 leantdir nua) ar na
meain shoisialta. Ghndéthaigh Foras

na Gaeilge gradam airgid (Feachtas
Fise: Comhlacht Poibli) agus gradam
cré-umha (Feachtas trasardain is
fearr) d'fheachtas an Fhocléra nua ag
na Sockies, na gradaim a thugann
aitheantas do bharr feabhais ar na
meain shoisialta.

Seoladh leagan athdheartha de
shuiomh gréasain Fhoras na Gaeilge,
www.forasnagaeilge.ie, i mi Mhean
FOomhair nuair a cuireadh tus le

blag nua Fhoras na Gaeilge agus
micreashuiomh nua don tionscadal
Scriobh Leabhar,
www.scriobhleabhar.ie.

Cuireadh deiseanna Usaide ar fail don
diaspora tri urraiocht ar Scoil Scairte
le The Trailblazery, an clar ar line a
chuidionn leis an bpobal ar fud na
cruinne athshealbhd a dhéanamh

ar a n-oidhreacht Ghaelach agus ar
an nGaeilge. Rinneadh urraiocht ar
an dara Tine Mhor Champa (Irish
Echo) agus é mar chuspdir aige

Gaeil Mheiriced a thabhairt le chéile

i ndiaidh na paindéime. Bhronn an
Priomhfheidhmeannach Gradam Croi
an Chultuir Ghael-Mheiricednaigh,
gradam nua de chuid an Irish Echo a
bhi urraithe ag Foras na Gaeilge, agus
a thug aitheantas do Ghaeil sna Stait
Aontaithe a chuireann an Ghaeilge
chun cinn. Bronnadh an gradam

ar Chaitriona Weafer, bunaitheoir
Chraobh Chonradh na Gaeilge in Los
Angeles.

Is gné an-tabhachtach d'obair Fhoras
na Gaeilge tuiscint agus feasacht a
mhéadu sna meadin Bhéarla maidir le
gnéithe éagsula den Ghaeilge, agus
an morphobal a choimead ar an eolas
maidir le tionscadail, nuacht dbhartha
agus gniomhaiochtai Gaeilge.

Bhi teagmhail rialta ag Foras na
Gaeilge leis na meadin Ghaeilge

agus Bhéarla le linn 2021. Cuireadh
ionadaithe ar fail d'agallaimh raidio,
theilifise agus nuachtain agus eisiodh
preaseisidinti ar bhonn leandnach.
Cuireadh pleananna cumarsaide i
bhfeidhm le heolas tabhachtach a
roinnt leis na medin agus le ceisteanna
abhartha a chioradh le pairtithe cui.

Le linn 2021, cuireadh béim ar leith
ar chumarsaid leandnach agus
shoiléir leis na medin agus leis an
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During 2021, a particular emphasis
was placed on continuous and clear
communication with the media

and the public during the COVID-19
restrictions through the website and
social media. Partnership projects
including Roisin Reimagined by
Muireann Nic Amhlaoibh as well as the
work of the Terminology Committee
gained positive publicity in the
national and international media.

The Seachtain na Gaeilge supplement
in The Irish Independent was
sponsored, which was made available
with the newspaper as part of
Seachtain na Gaeilge 2021. A special
commemorative poster, showing
Ireland and Scotland and the main
sites associated with Colmcille, was
made available as a supplement

in The Irish Times as part of the
Colmcille 1500 commmemoration on 7th
December 2021.

Conradh na Gaeilge

€832,457 was approved for the lead
organisation Conradh na Gaeilge to
complete a programme of work in the
area of awareness raising, language
protection and representation (on
behalf of the Irish language with state
authorities). Here are some of the
projects that it undertook in 2021:

Seachtain na Gaeilge

Despite difficulties with COVID for

the second year in a row, hundreds

of thousands of people took part

in Irish Seachtain na Gaeilge with
Energia 2021. There were virtual events

throughout the world and there was

a special celebration of diversity with
particular events organised through
the Céad Mile Failte scheme for groups
in the four provinces. The President of
Ireland, Michael D. Higgins, officially
launched Seachtain na Gaeilge with
Energia as part of a virtual event with
the festival ambassadors, Imelda

May, Declan Hannon and Blathnaid
Treacy. 7,600 people watched the
event online. As for social media for
the festival, #SnaG21 had 119 million
impressions and 16 million people
were reached. #SnaGaeilge had 40
million impressions and 15 million
people were reached. Ongoing contact
was made with Irish embassies and
media abroad and a handbook sent to
them electronically.

Talk & Conversation

Co-operation continued with the
conversation circles that were
organised online from 2020. They were
given continuous support with their
Zoom accounts and in respect of the
appropriate information on restrictions
and groups meeting each other in
person again during the summer. A
monthly newsletter was sent out to all
the circles that are part of the Caint &
Comhra (Talk & Conversation) project.
Many groups all over the world took
part in Comhra '21 which took place in
October. The conversation started in
New-Zealand and ended in the Mayo
Gaeltacht having travelled across

the globe for a couple of days. There
were 100 conversation circles in the
Caint & Comhra network operating
online through Zoom accounts that



bpobal le linn shrianta COVID-19 trid
an suiomh gréasain agus na meain
shoisialta. Ghnothaigh tionscadail
chomhphairtiochta lena n-diritear
Roisin Reimagined le Muireann Nic
Amhlaocibh chomh maith le hobair
an Choiste Téarmaiochta poibliocht
dhearfach sna medin naisidnta agus
idirnaisiunta.

Rinneadh urraiocht ar fhorlionadh
Sheachtain na Gaeilge in The Irish
Independent a cuireadh ar fail leis an
nuachtan mar chuid de Sheachtain
na Gaeilge 2021. Cuireadh postaer
cuimhneachain speisialta, ar a bhfuil
Eire agus Albain agus ar a dtaispeantar
priomhlaithreacha a bhaineann le
Colm Cille, ar fail mar fhorlionadh

in The Irish Times mar chuid de
chomadradh Cholmcille 1500 ar 7
Nollaig 2021.

Conradh na Gaellge

Ceadaiodh €832,457 don
cheanneagraiocht Conradh na Gaeilge
chun clar oibre a chur i gcrich sa
réimse ardu feasachta, cosaint teanga
agus ionadaiocht (thar ceann na
Gaeilge le hudarais stait). Seo roinnt
de na tionscadail ar thug siad futhu
anuraidh:

Seachtain na Gaeilge

In ainneoin deacrachtai le COVID

don dara bliain as a chéile, ghlac na
céadta milte duine pairt i Seachtain na
Gaeilge le Energia 2021. Bhi imeachtai
fiordla ar sidl ar fud an domhain

agus bhi ceilidradh ar leith ar an
ilchinealacht agus imeachtai faoi leith

eagraithe trid an scéim Céad Mile
Failte do ghrupai sna ceithre cuigi.
Sheol Uachtardn na hEireann, Micheal
D. O hUiginn, Seachtain na Gaeilge

le Energia go hoifigidil mar chuid
d’'imeacht fioruil le hambasadoéiri na
féile, Imelda May, Declan Hannon agus
Blathnaid Treacy. Ta 7,600 duine tar éis
breathnu ar an imeacht ar line. Maidir
leis na meain shdisialta don fhéile, bhi
19 millidn imprisean ag #SnaG21 agus
sroicheadh 16 millidn duine. Bhi 40
millidn imprisean ag #SnaGaeilge &
sroicheadh 15 millidn duine. Rinneadh
teagmhail leanudnach le hambasaidi
agus meain na hEireann thar lear agus
cuireadh [amhleabhar ar fail déibh

go leictreonach.

Caint & Comhrd

Lean an comhoibriu leis na ciorcail
chomhra a bhi a reachtail ar line ar
aghaidh ¢ 2020. Tugadh tacaiocht
leanunach ddibh lena gcuntais
Zoom agus maidir leis an eolas cui
faoi shrianta agus grupai ag bualadh
le chéile i bpearsa aris le linn an
tsamhraidh. Seoladh nuachtlitir
mhiosuil amach chuig na ciorcail ar
fad ata mar chuid de Caint & Comhra.
Ghlac go leor grdpai fud fad an
dombhain pairt in Comhra 21 a bhi ar
sidl i mi Dheireadh Fomhair. Cuireadh
tds leis an gcomhréa sa Nua-Shéalainn
agus thainig crioch leis i nGaeltacht
Mhaigh Eo tar éis do taisteal ar fud

na cruinne ar feadh cupla la. Bhi 100
ciorcal comhra claraithe sa ghréasan
Caint & Comhra atd ag feidhmiu ar
line tri chuntais Zoom a chuir Conradh
na Gaeilge ar fail déibh (145 in 2017,
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Conradh na Gaeilge provided to
them (145 in 2017; 80 in 2018; 145 in
2019; 70 in 2020 with COVID-19). With
Comhra '21 organised in October, a
conversation record was reached with
forty-seven groups (forty groups in
2017, forty-five groups in 2018, fifty in
2021) participating in it. A monthly
newsletter is sent to the groups.

Advocacy with public
representatives

In the Executive jurisdiction, Conradh
na Gaeilge was active providing
information to politicians and the
public. Arising from that work, the
question of the Irish language Act
was prominent during the second
quarter of 2021 and in June the

British government gave a public
commitment that they would bring
legislation through Westminster
before the end of October. Conradh na
Gaeilge organised an information day
at Westminster itself and took a cross-
party photograph of representatives
of five parties outside the parliament,
which drew much attention to the
issue in the media.

In the Irish government jurisdiction,
it succeeded in achieving many
provisions in the Official Languages
Act 2019 (amendment) in order to
strengthen the legislation. These
provisions include the following:

1. At least 20% of staff to be recruited
to public bodies to be competent
in Irish by 31st December 2030 at
the latest

2. 20% of public body advertising
to be in Irish and 5% of the
advertising budget of the bodies to
be spent on Irish language media;

3. All services of public bodies in the

Gaeltacht to be available in Irish
(but no target date associated with
this);

4. Official recognition and a system
to be established so that the
public can use their names and
addresses, with length marks if
necessary, with public bodies (and
that they will not have to use a title
if they wish not);

5. Bodiesin the private sector
providing services on contract
to the public on behalf of public
bodies are to conform with certain
provisions of the Act;

6. Balance and certainty for Irish to
be in public bodies’ marketing
material;

7. Certain official forms of public
bodies to be bilingual or in Irish
only;

A person from a Gaeltacht
Language Planning Area and a
person from outside the Gaeltacht
to have representation on the
Advisory Committee.

Throughout 2021, the campaign
#SEAS21 was organised in the Irish
government jurisdiction and lobbying
was carried out of a wide range of
parties regarding demands in both
jurisdictions.

Other relevant results

Peig.ie has been developed; a National
Housing Policy for the Gaeltacht

was published; the annual research
survey on the public’s views on Irish
was organised, Céard € an Scéal 2021?
(What's the Story 2021?); and the Irish
language was protected in Leaving
Certificate specifications.



80 in 2018; 145 in 2019; 70 in 2020 le
COVID-19). Ag COMHRA 21 eagraithe

i mi Dheireadh Fomhair, baineadh
amach curiarracht chomhra le seacht
ngrupa is daichead (daichead grupa in
2017; cuig ghrupa is daichead in 2018,
caoga in 2021) pairteach ann. Seoltar
nuachtlitir mhiosuil chuig na grupai.

Abhcoéideacht le hionadaithe poibli
| ndlinse an Fheidhmeannais, bhi
Conradh na Gaeilge gniomhach maidir
le heolas a chur ar fail do pholaiteoiri
agus don phobal. Ag éiri as an obair
sin, thainig ceist Acht na Gaeilge

chun cinn go mMoar le linn raithe a do

de 2021 agus i mi an Mheithimh thug
rialtas na Breataine gealltanas poibli
go dtabharfaidis an reachtaiocht

tri Westminster roimh dheireadh
Dheireadh Fomhair. D'eagraigh
Conradh na Gaeilge 13 eolais ag
Westminster féin agus thog siad
grianghraf trasphairti d'fheisiri cudig
phairti lasmuigh den pharlaimint, rud
a tharraing maoran airde ar an gceist
sna meain.

| ndlinse Rialtas na hEireann, d'éirigh
leo roinnt mhaith foralacha a bhaint
amach in Acht na dTeangacha
Oifigiula 2019 (leasu) leis a reachtaiocht
a laidrid. San direamh sna foralacha sin
bhi na cinn seo a leanas:

1. 20% ar a laghad den fhoireann a
earcofar chuig comhlachtai poibli
le bheith innidil i nGaeilge faoin 31
Nollaig 2030 ar a dhéanai;

2. 20% d'fhoégraiocht comhlachtai
poibli le bheith as Gaeilge agus
5% de bhuiséad fograiochta na
gcomhlachtai le caitheamh ar na
meain Ghaeilge;

3. Seirbhisi uile na gcomhlachtai
poibli sa Ghaeltacht le bheith ar

fail i nGaeilge (ach nil spriocbhliain
luaite leis seo);

4. Aitheantas oifigilil agus céras le
bunu chun go mbeidh an pobal
in ann a n-ainmneacha agus a
seoltai, le sinte fada mas g3, a
Usaid le comhlachtai poibli (agus
nach mbeidh orthu teideal a Usaid
murar mian leo);

5. Combhlachtai san earnail
phriobhaideach ag solathar
seirbhisi ar conradh don phobal ar
son chomhlachtai poibli le cloi le
fordlacha airithe den Acht;

6. Cothromaiocht agus cinnteacht
don Ghaeilge le bheith in dbhar
margaiochta comhlachtai poibli;

7. Foirmeacha oifigiula airithe ag
comhlachtai poibli le bheith
datheangach né as Gaeilge
amhain;

8. lonadaiocht ar an gCoiste
Combhairleach le bheith ag
duine ¢ limistéir pleanala teanga
Gaeltachta agus ag duine eile 6
lasmuigh den Ghaeltacht.

| rith 2021 eagraiodh an feachtas
#SEAS21i ndlinse Rialtas na hEireann
agus rinneadh stocaireacht ar réimse
leathan pairtithe maidir le héilimh sa
da dhlinse.

Torthai dbhartha eile;

Ta forbairt déanta ar Peig.ie; d'fhoilsigh
siad Polasai Tithiochta Naisiunta don
Ghaeltacht; reachtaladh an suirbhé
bliantuil taighde ar dhearcadh an
phobail ar an nGaeilge, Céard é an
Scéal 2021?; agus rinne siad cosaint

ar an nGaeilge i sonraiochtai na
hArdteistiméireachta.



Corporate Main Obijective 5:

Provide corporate services (finance, human resources,
organisational planning, research and information
technology) to Foras na Gaeilge, ensuring the effective
functioning of the organisation and effective completion
of its programme of work

An effective financial and corporate governance that will ensure that our
expenditure is effective and transparent

Countryside beside
Cahersiveen, Co. Kerry,
a Gaeltacht Service
Town
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Online system

Further work was carried out on the online applications system in 2021 and several
extra functions were developed. Testing was carried out on all schemes and each
stage of the grant process through the system. It is intended to implement the
system on a progressive basis during 2022 with various supports for grantees and
training for internal staff.

Safeguarding Policies

The organisation’s safeguarding policies were updated in 2021 in conjunction
with the Ulster-Scots Agency with specialist advice from the NSPCC in the United
Kingdom. All staff will be trained in 2022.

Review of Clar na Leabhar Gaeilge schemes

The review process of the Clar na Leabhar Gaeilge schemes was started in 2021.




Moérchuspdir Corpardideach s:

Seirbhisi corparaideacha (airgeadas, acmhainni daonna,
oleanail eagraiochtuil, taighde agus teicneolaiocht na
faisnéise) a chur ar fail d'Fhoras na Gaellge a chinnteoidh
feidhmid éifeachtach na heagraiochta agus cur i gcrich
éifeachtach a clair oibre

Seirbhis éifeachtach airgeadais agus rialachais chorpardidigh a
chinnteoidh go mbeidh dr gcaiteachas éifeachtach agus trédhearcach

Coras ar line

Rinneadh obair bhreise ar an gcéras iarratas ar line in 2021 agus forbraiodh roinnt
feidhmeanna sa bhreis. Rinneadh tastail ar na scéimeanna uile agus gach céim
den phroiseas deontais trid an gcéras. Ta sé i gceist an coéras a thabhairt i bhfeidhm
ar bhonn céimnitheach le linn 2022 le tacaiochtai éagsula do dheontaithe agus
oilidint don fhoireann inmheanach.

Polasaithe Cumhdaigh

Rinneadh uasdatu ar pholasaithe cumhdaigh na heagraiochta in 2021 i gcomhar
le Gniomhaireacht na hUltaise le sainchomhairle 6n NSPCC sa Riocht Aontaithe.
Cuirfear oilidint ar gach ball foirne in 2022.

Athbhreithnid ar Scéimeanna Chlar na Leabhar Gaeilge

Cuireadh tuUs leis an bproéiseas athbhreithnithe ar scéimeanna Chlar na Leabhar
Gaeilge in 2021.

Taobh tire in aice le
Cathair Saidhbhin,
Co. Chiarrai, Baile
Seirbhise Gaeltachta




Energy Report

Office Electricity Fossil Fuels Steps and Planning
Site kWh kWh kWh kWh kWh kWh Steps taken 2021 Planning for
/ County Electricity Natural Gas Transport | Transport | Total 2022
Gas Qil fuel fuel (LPG) | fossil
(heat) (petrol, fuels
diesel)
Amiens 123,550 117,078 | N/A | N/A N/A N/A New office/building, | Continue
Street grade A. Solar with
/ Dublin pfanels ir? 959.' the nevv.
Air conditioning automatic
system in use. Heat systems.
recapture system.
Doors and windows
closed for the most
part.
Gaoth 10,092 N/A N/A | N/A N/A N/A Low energy bulbs Lights
Dobhair when possible. turned off
/ Donegal and doors
closed as
much as
possible.
Als - 47237 17,700 | N/A | N/A N/A N/A New offices & trade Lights
DBunshaughlin / store, grade C3. turned off
co e Doors closed and O
lights off as much CleEEe/Es
as possible. LED much as
lights installed in possible.
the offices and trade
store.
Rath 21,028 N/A N/A | N/A N/A N/A Storage heaters are Lights
Chairn in use and thisisthe | and heat
/ Co. reason they have are turned
Meath only one bill. off when
there is
no-one in
the room.
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Tuairisc ar fhuinneamh

Leictreachas

Breosla lontaise

Céimeanna agus Pleanail

Lathair kWh kWh Gas | kWh kWh kWh kWh Céimeanna tégtha Pleanail do
. Nadurtha | Gas Breosla Breosla Breosla 2021 2022
/ Contae Leictreachas
Ola iompair iompair | lontaise
(teas)
(Peitreal, (LPG) iomlan
artola)
Sraid 123,550 117,078 Ni/ Ni/bh Ni/oh | Ni/bh | Oifig/ Leadint leis
Amiens bh Foirgneamh na corais nua
3 uathoibriocha.
/Baile o grad A
Atha . a|'ne,|.dg r,eme
Cliath in Usai : ..Coras
aerchoirithe
in Usaid. Céras
athghabhala
teasa. Doirse
agus fuinneoga
dunta den chuid
is mo.
Gaoth 10,092 Ni/bh Ni/ Ni/bh Ni/bh Ni/bh Bolgain Soilse a
Dobhair bh fuinnimh mhuchadh
/Dun na isil nuair is féidir. Zg%,ls
nGall 0|r§e a .
choinneail
dudnta an
oiread agus
is féidir.
AlS - Dan 47237 17,700 Ni/ Ni/bh Ni/bh Ni/bh Oifigi & Soilse a
Seachlainn bh tradstdras nua, mhuchadh
/ Co.na Mi grad C3. agus
Doirse dunta d0|r§e a )
. choinneail
agus soilse )
; dunta an
muchta an )

. . oiread agus
oiread agus is i< feidi
féidir. Soilse LED | '° €'
curtha isteach
sna hoifigi, agus
sa tradstoras.

Rath 21,028 Ni/bh Ni/ Ni/bh Ni/bh Ni/bh Taiscthéitheoiri Muchtar soilse

Chairn bh atd in Usdid agus | agusteas

(RQC) sin an fath nach nuair nach
bhfuil ach bille mbionn duine

/Co.na .

M amhain acu. sa seomra.
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The North South Implementation
Bodies Annual Reports and Accounts
Guidance, issued jointly by the
Department of Finance (DoF) in the
North and the Department of Public
Expenditure & Reform (DPER) in

the South, requires the disclosure

of the remuneration and pension
entitlements of certain senior staff
members.

The Senior Management team consists
of the Chief Executive and Directors.

The Chief Executive is the Accountable
Person for Foras na Gaeilge.

Remuneration Policy

Foras na Gaeilge's remuneration policy
is to follow Public Sector salaries for
staff based on the island of Ireland and
as directed by sponsor departments in
the relevant jurisdiction.

Recruitment and
Selection Policy

Staff appointments are made in
accordance with the Language Body
recruitment code which requires
appointments to be made on merit
principle on the basis of fair and open
competition.

Termination,
compensation or
severance payments

During 2021 there were no termination,
compensation or severance payments
made.

Benefit in kind

The monetary value of benefits in
kind covers any benefits provided

by the employer to staff and treated
as a taxable emolument. Senior
management received no benefits in
kind during 2021.

Bonuses

It is not the policy of Foras na Gaeilge
to make any bonus payments to
members of the senior management
team or staff. No bonus payments have
been made during the year.

Pay multiples

Foras na Gaeilge is required to
disclose the relationship between
remuneration of the highest-paid
director in the organisation and
the median remuneration of the
organisation’s workforce.



Tuairisc ar

Luach Saothair

Eilionn an Treoir do Chuntais do na
Combhlachtai Forfheidhmithe Thuaidh
Theas ata comh-eisithe ag an Roinn
Airgeadais (RA) i dTuaisceart Eireann
agus ag an Roinn Caiteachais Phoibli
agus Athchdirithe (RCPA) i bPoblacht
na hEireann go bhfoilseofai teidliochtai
sochair oifige agus pinsin i gcas baill
shinsearacha foirne airithe.

Is iad an Priomhfheidhmeannach
agus na Stidrthoiri an Fhoireann
Ardbhainistiochta.

Is € an Priomhfheidhmeannach an
Duine Cuntasach i bhForas na Gaeilge.

Polasal localochta

Is é polasai iocaiochta Fhoras na
Gaeilge treoir na Seirbhise Poibli a
leandint i dtaobh tuarastail ar oilean
na hEireann agus faoi ordu na ranna
urraiochta sa dlinse chui.

Polasal Earcalochta
agus Roghnaithe

Earcaitear baill foirne de réir chéd
earcaiochta an Fhorais Teanga, a
éilionn go ndéanfar ceapachain ar
phrionsabal an fhidntais agus ar
bhonn na hiomaiochta céra agus
oscailte.

localochtal Foirceanta, |
gCuiteamh no Téarfa

Le linn 2021 nior iocadh aon iocaiochtai
foirceanta, i gcditeamh no téarfa.

Sochar Comhchineail

Clddaionn luach airgeadais ar shochar
comhchineail aon sochar tugtha ag an
bhfostdir don fhoireann agus caitear
leis mar luach saothair inchanach. Ni
bhfuair baill na hardbhainistiochta aon
sochar comhchineail in 2020.

localochtal sa Bhreis

Ni polasai é i bhForas na Gaeilge
iocaiochtai sa bhreis a ioc le lucht

na hardbhainistiochta no leis an
bhfoireann. Nior iocadh aon iocaiocht
sa bhreis i mbliana.

lolraithe P34

Eilitear ar Fhoras na Gaeilge an gaol
idir luach saothair an stidrthéra is
airde pa san eagraiocht agus luach
saothair airmheanach fhoireann na
heagraiochta a nochtadh.
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The highest paid Director 131,650 13,166 128,229 114,085
Median Remuneration of 53,294 45,812 50,577 44,998
staff

Ratio 2.47 2.47 2.54 W2.54

In 2021 and 2020 no employee received remuneration in excess of the highest paid director.

Salary and Pension entitlements of the Senior Management team

Chief
Executive

S. O Coinn

Director of
Development
Services (1)*

Director of
Development
Services (2)**

Director
of
Corporate
Services

Deputy Chief
Executive/

Director of

Publishing,
Lexicography
& Terminology

Director of
Education
Services

103,136

17,200 52,100 31,500 6,500 14,800 6,900
51,600 156,300 60,200 26,000 44,300 =

1,900 1,000 2,900 1,00 W2,000 2,100
5,800 3,100 3,000 4,300 5,900 =
362,000 1,130,400 442,700 86,400 296,900 43,800
407,500 1,153,000 491,900 106,300 334,400 64,100
45,500 22,600 49,200 19,900 37,500 20,300
48,200 25,100 45,000 28,600 32,300 26,000
43,800 23,100 61,000 26,300 45,900 42,000
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An stidrthoir is airde pa 131,650 13,166 128,229 114,085
Luach saothair airmheanach na

foirne 53,294 45,812 50,577 44,998
Coéimheas 2.47 2.47 2.54 2.54

Ni bhfuair aon fhostai in 2021 na 2020 luach saothair nios md na an stidrthdir ab airde pa.

Teidliochtal tuarastail agus pinsin na Foirne Ardbhainistiochta

Stidrthoir
: Stidrthoi Seirbhisf
PUte - ngrjgh[:;r Fi'{barﬁ;a Stidrthdir Seirbhisi  Leas-Phriomh-
fheidhmeannach Forbartha (2)= Stidrthoir Foilsitheoireachta, fheidhmeannach/
Seirbhisi Focléireachta agus Stidrthoir Seirbhisi
S. O Coinn Corparaideacha Téarmaiochta Oideachais
103,136
17,200 52,100 31,500 6,500 14,800 6,900
51,600 156,300 60,200 26,000 44,300 -
1,900 1,000 2,900 1,100 2,000 2,100
5,800 3,100 3,000 4,300 5,900 -
362,000 1,130,400 442,700 86,400 296,900 43,800
407,500 1,153,000 491,900 106,300 334,400 64,100
45,500 22,600 49,200 19,900 37,500 20,300
48,200 25,100 45,000 28,600 32,300 26,000
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Notes:
The Cash Equivalent Transfer Values (“CETVs") are not guaranteed and are for
illustrative purposes only.

CETVs have been calculated based on estimated projected pension benefits as at
31 December 2020 and 31 December 2021.

The value of pension benefits accrued in 2020 and 2021 include employee
contributions payable given that individual data is not available.

For members over NRA there are no available CETV factors published. In such
circumstances we have calculated an estimated factor using extrapolation.

For Alpha benefits, the accrued pension figures assume the salary provided by the
Body is equal to Actual Pensionable Earnings over the year to 31 March 2021.

The calculations in the table above are based on salary as at 31 March 2021 which is
the renewal date for the North South Pension Scheme.

*This member retired on 30 April 2021 so the 2021 pension benefits are calculated
at this date.

**This member became a Senior Manager on 24 June 2021.



Notai:
Nil an Luach Aistrithe Coibhéis Airgid (LACA) cinnte agus foilsitear € chun criocha
[éiridchain amhain.

Riomhadh Luach Aistrithe Coibhéis Airgid (LACA) bunaithe ar shochair phinsin
réamh-mheasta ar 31 Nollaig 2020 agus 31 Nollaig 2021.

Ta ranniocaiochtai foirne san direamh i luach na sochar pinsin inioctha in 2020
agus 2021 toisc nach bhfuil fail ar shonrai faoi dhaoine aonair.

| gcas baill ata thar an aois naisiunta scoir ni fhoilsitear aon tosca LACA. Ina
gcdsanna siud, riomhamar tosca measta tri eachtarshui.

| gcas sochair Alpha, glactar leis sna figidiri fabhraithe pinsin gurbh ionann an
tuarastal a iocann an Foras agus Tuilleamh larbhir Inphinsin thar an mbliain go 31
Marta 2021.

Ta na riomhanna sa tabla thuas bunaithe ar thuarastal amhail ar dhata
athbhreithnithe na Scéime Pinsin Thuaidh Theas, 31 Marta 2021.

*D'imigh an Ball Foirne seo ar scor ar 30 Aibrean 2021, mar sin ta na sochair pinsin
riofa ag an data seo.

**Thosaigh an Ball Foirne seo mar Ardbhainisteoir ar 24 Meitheamh 2021.
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Salary Bands for Employees

The number of employees at the end of the year whose emoluments (including
pension contributions) fell within the following bands (this represents the annual

emoluments) were as follows:

2021 2020

No. No.

Less than €40,000 23 23
€40,001 - €50,000 4 5
€50,001 - €60,000 7 11
€60,001 - €70,000 9 4
€70,001 - €80,000 3 5
€80,001 - €90,000 8 6
€90,001 - €100,000 0 0
€100,001 - €110,000 2 3
€110,001 - €120,000 0 0
€120,001 - €130,000 0 1
€130,001-€140,000 1 N/A

Board members remuneration

Board Members' emoluments (the Chairperson included) for the year ended 31

December 2021 were as follows:

Board 1 January - 31 December 2021

Regina Ui Chollatain - Chairperson (Appointed 05/05/2021)
Barra O Muiri - Deputy Chairperson (Term ended

06/07/2021)
Conor Mc Guinness (Term ended 23/06/2021; appointed as

Deputy Chairperson 30/07/2021)

Maighréad Ni Chonghaile

Wuraola Majekodunmi

Daithi Mac Carthaigh

Neasa Ni Chiarain

Liam Rushe

Liadh Ni Riada

Kevin O hEadhra

Caoimhin Mac Giolla Mhin

Doiminic O Brolchain

Freda Nic Giolla Chathain (Appointed 05/05/202]1)
lan © Dochartaigh (Appointed 30/07/2021)
Maire Ni Neachtain (Term ended 12/12/2021)
Sorcha Ni Chéide (Term ended 12/12/202]1)
Niall O Gallochobhair (Term ended 12/12/2021)
Executive Nominee (to be confirmed)

Irish Government Nominee (to be confirmed)
Irish Government Nominee (to be confirmed)

2021 2021
€ Stgf

Note (i) Note (i)
3,990 3,429
7,847 6,745
6,089 5,235
7,695 6,615
7,695 6,615
Note (i) Note (i)
7,695 6,615
7,695 6,615
7,695 6,615
6,090 5,235
6,090 5,235
5047 4,339
3,248 2,792
7,302 6,277
7,302 6,277
7,302 6,277
n/a n/a

n/a n/a

n/a n/a
98,782 84,913




Bandafl Tuarastail na Foirne

Seo a leanas an lion fostaithe ag deireadh na bliana ar thainig a luach saothair (lena n-airitear
ranniocaiochtai pinsin) laistigh de na bandai seo a leanas (Iéirionn sé seo na sochair oifige
bhliantula):

2021 2020

Lion Lion
Nios |0 na €40,000 23 23
€40,001 - €50,000 4 5
€50,001 - €60,000 7 1
€60,001 - €70,000 9 4
€70,001 - €80,000 3 5
€80,001 - €90,000 8 6
€90,001 - €100,000 0 0
€100,001 - €110,000 2 3
€110,001 - €120,000 0] 0
€120,001 - €130,000 0 1
€130,001-€140,000 1 N/bh

L uach Saothair an Bhoirad

Seo a leanas luach saothair na gComhaltai Boird (an Cathaoirleach san direamh) don bhliain
dar chrioch an 31 Nollaig 2021:

An Bord 1 Eandir - 31 Nollaig 2021 2021 2021
€ Stgf
Regina Ui Chollatain - Cathaoirleach (Ceaptha 05/05/2021) Noéta (i) Nota (i)
Barra O Muiri — Leas-Chathaoirleach (Comhaltas in éag
06/07/2021) 3,990 3,429
Conor Mc Guinness (Comhaltas in éag 23/06/2021; ceaptha
mar Leas-Chathaoirleach 30/07/2021) 7,847 6,745
Maighréad Ni Chonghaile 6,089 5235
Wuraola Majekodunmi 7,695 6,615
Daithi Mac Carthaigh 7,695 6,615
Neasa Ni Chiarain Nota (i) Nota (i)
Liam Rushe 7,695 6,615
Liadh Ni Riada 7,695 6,615
Kevin O hEadhra 7,695 6,615
Caoimhin Mac Giolla Mhin 6,090 5,235
Doiminic O Brolchain 6,090 5,235
Freda Nic Giolla Chathain (Ceaptha 05/05/2021) 5,047 4,339
lan O Dochartaigh (Ceaptha 30/07/2021) 3,248 2,792
Maire Ni Neachtain (Comhaltas in éag 12/12/2021) 7,302 6,277
Sorcha Ni Chéide (Comhaltas in éag 12/12/2021) 7,302 6,277
Niall © Gallochobhair (Comhaltas in éag 12/12/2021) 7,302 6,277
Ainmni an Fheidhmeannais (le deimhniu) n/bh n/bh
Ainmni Rialtas na hEireann (le deimhnid) n/bh n/bh
Ainmni Rialtas na hEireann (le deimhnid) n/bh n/bh
98,782 84,913
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There were 3 vacancies (two Irish Government nominees and one Executive
nominee) on the Board of Foras na Gaeilge at 31 December 2021.

Board Members' expenses were €5,216 (Stgf£4,484) in 2021.

Note (i) No board fees payable under the Department of Public Expenditure and
Reform'’s, ‘One Person One Salary’ principle.

Board members received no bonus payments benefits in kind or pension benefits
during 2021.
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Bhi tri fholUntas (beirt ainmni ag Rialtas na hEireann agus ainmni amhain ag an
bhFeidhmeanna) ar bhord Fhoras na Gaeilge ar 31 Nollaig 2021.

Ba é an méid a caitheadh ar chostais Chomhaltai Boird in 2021 na €5,216
(Stg£4,484).

Noéta (i) Ni raibh aon tailli boird inioctha faoin bprionsabal ‘Duine Amhain Tuarastal
Amhain’ de chuid na Roinne Caiteachais Phoibli agus Athchdirithe.

Ni bhfuair comhaltai boird iocaiochtai sa bhreis, sochair chomhchineail na sochair
phinsin le linn 2021.
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Vision and Mission Statement

Vision
The vision of the Ulster-Scots Agency is that Ulster-Scots

should flourish as a rich, vibrant and growing culture with a
global legacy that is recognised at home and abroad.

Mission

The Ulster-Scots Agency will inspire, educate and empower
people to understand and enjoy their Ulster-Scots identity,
while working to continuously improve the governance,
financial performance and customer focus of the
organisation.

N4



Fis agus Raiteas Misin

Fis

Is € fis Ghniomhaireacht na hUIltaise an Ultais a bheith faoi
bhlath mar chultur saibhir, beoga agus fasmhar a bhfuil
oidhreacht domhanda aige a aithnitear sa bhaile agus thar
lear.

Misean

Tabharfaidh Gniomhaireacht na hUltaise inspioraid,
oideachas agus cumas do dhaoine lena bhféinidlacht
Ultaise a thuiscint agus le taitneamh a bhaint aisti, ag obair
go leanunach ag an am céanna le rialachas, feidhmiocht
airgeadais agus focas ar chustaiméiri na heagraiochta a
fheabhsu.

ns
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Chairman’s Foreword

2021 has been a busy and challenging year,
during which our ways of working at times
were disrupted.

Despite this, we managed to keep many

of our grant schemes on track whilst rising

to the challenge of administering a further
Covid scheme which required significant staff
resources.

The Board operated with four members for the
first half of the year until new members were
appointed by NSMC and | would like to thank the
members for taking on the extra tasks required
of them during this period.

The Agency continued to improve its use of
technology throughout the year to enable staff
to continue to work and deliver services to the
community. The Agency increased its profile

in the digital sphere as well as increasing its
input into the production of broadcast quality
programmes and shorts in conjunction with the
Ulster-Scots Broadcast fund.

The Agency continued to build on its
partnerships with the Gamble Library, the

Linen Hall Library, the Presbyterian Church in
Ireland and Councils. New digital projects were
undertaken in partnership with The Council for
the Curriculum, Examinations & Assessment
(CCEA) which will be marketed throughout 2022
and beyond.

The disconnection from our community

was reduced during the year and presented
opportunities to forge new connections and
work is ongoing to link up as many of these

groups as possible with ourselves and each other.

We also delivered Language Week online with a
successful series of events and our social media
attracted unprecedented numbers throughout
the year due to the increased focus in the digital
realm.

Thanks to our colleagues in the Department for

Communities (DFC), the Agency was awarded
a further additional funding of £650k via the
Indigenous Language and Culture COVID
Support scheme to support the community
during this difficult time. This was in addition
to the £850K in 2020. This was a significant
investment in our community and the
administration was carried out in partnership
with DFC.

Tuition was delivered online during school
closures, mostly using school online platforms.
However once schools were allowed to reopen,
most of the tuition was delivered in school face to
face shortly afterwards.

The Agency continued to assist the development
of capacity within the Ulster-Scots community

at grassroots level through our funding of the
Monreagh Ulster-Scots Heritage Centre and

the Ulster-Scots Community Network who
continued to provide guidance on funding
opportunities, governance, and training needs to
the community throughout the year. This led to
groups accessing £701K of grant funding from a
range of sources in this year.

On behalf of the Agency board, | would like to
thank all those, both inside and outside the
Agency, who contributed to our work in this
challenging year, which despite all the hurdles
has continued to improve awareness of and
participation in Ulster-Scots across Ulster and
build the reputation of Ulster-Scots at home and
abroad.

Freddie Kettyle

Chairman



Réamhrd an Chathaoirligh

Bliain ghndéthach agus dhdshlanach a bhiin 2021,
inar cuireadh isteach ar ar mbealai oibre
in amanna.

Ina ainneoin seo, d'éirigh linn moran dar
scéimeanna deontais a choinneail ag dul agus ag
an am céanna bhiomar inchurtha leis an dudshlan
a bhain le scéim eile COVID a riar, rud a d’éiligh
acmhainni foirne suntasacha.

D'fheidhm an Bord le ceathrar comhaltai sa
chéad leath den bhliain go dti gur cheap CATT
comhaltai nua agus ba mhaith liom buiochas a
ghabhail leis na comhaltai as na tascanna breise
a thabhairt orthu féin a éiliodh orthu le linn na
tréimhse seo.

Lean an Ghniomhaireacht ar aghaidh ag

cur feabhas ar an gcaoi a n-Usaideann si
teicneolaiocht i rith na bliana chun é a chur
ar chumas na foirne leanuint ar aghaidh

ag obair agus seirbhisi a sheachadadh don
phobal. Mhéadaigh an Ghniomhaireacht a
proifil sa réimse digiteach chomh maith lena
hionchur i léirid clar agus gearrchlar craolta
ar ardchaighdean i gcomhar leis an gCiste
Craolachain Ultaise.

Lean an Ghniomhaireacht ar aghaidh ag cur
lena comhphairtiochtai le Leabharlann Gamble,
Leabharlann Halla an Linéadaigh, an Eaglais
Phreispitéireach in Eirinn agus comhairli.
Tugadh faoi thionscadail nua dhigiteacha i
gcomhphairtiocht leis an gCombhairle Curaclaim,
Scruduchain agus Measunaithe (CCSM) a
chuirfear ar an margadh i rith 2022 agus ina
dhiaidh sin.

Laghdaiodh an dicheangal lenar bpobal le linn
na bliana agus cuireadh i lathair deiseanna

le naisc nua a cheapadh agus ta obair ar siul
chun an oiread sin de na grupai seo agus is
féidir a nascadh linn féin agus lena chéile.
Sheachadaiomar Seachtain Teanga freisin, le
sraith rathdil imeachtai agus mheall &r meain
shaisialta lion daoine nach bhfacthas riamh

roimhe i rith na bliana mar gheall ar an mbéim
nios Mo sa réimse digiteach.

A bhui lenar gcomhghleacaithe sa Roinn Pobal
(RP), bronnadh tuilleadh maoinithe £650,000 ar
an nGniomhaireacht trid an Scéim Tacaiochta
COVID do Theanga agus Cultur Duchais chun
tacu leis an bpobal ag an am deacair seo. Bhi
seo sa bhreis ar an £850,000 in 2020. Bhi seo ina
infheistiu suntasach inar bpobal agus rinneadh
an riarachan i gcomhphairtiocht leis an

Roinn Pobal.

Cuireadh teagasc ar fail ar line le linn do
scoileanna a bheith dunta, agus Usaideadh
ardain ar line de chuid na scoileanna den chuid
ba mho. Ach nuair a ceadaiodh do scoileanna
oscailt aris, cuireadh an chuid ba mho den
teagasc ar fail i scoileanna aghaidh le haghaidh
go gairid ina dhiaidh sin.

Lean an Ghniomhaireacht ar aghaidh ag cabhru
le cumas a fhorbairt taobh istigh de phobal na
hUltaise ag an mbonnleibhéal trinar maoiniu
d’'lonad Oidhreachta Ultaise na Mdine Riabhai
agus Lionra Pobail na hUltaise a lean ar aghaidh
ag tabhairt treorach maidir le deiseanna
maoinithe, rialachas, agus riachtanais oilidna i
rith na bliana. De thoradh air seo bhi rochtain
ag grupai ar £701,000 de mhaoiniu deontais 6
réimse foinsi i mbliana.

Thar ceann na Gniomhaireachta ba mhaith liom
buiochas a ghabhiil leo sidd go léir, taobh istigh
agus taobh amuigh den Ghniomhaireacht, a
chabhraigh maidir lenar gcuid oibre le linn na
bliana dushlanai seo, a lean |éi, in ainneoin na
gconstaici go léir, ag feabhsu feasacht ar an
Ultais agus rannphairtiocht inti ar fud Chuige
Uladh agus a lean léi ag togail chld na hUltaise sa
bhaile agus thar lear.

Freddie Kettyle

Cathaoirleach
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1. Background to the Ulster-Scots Agency

1.1 The North South Language Body
was set up as one of the North South
bodies under the Belfast Agreement
of 1998. The body comprises two
agencies, Tha Boord o Ulster-Scotch
(The Ulster-Scots Agency) and Foras
na Gaeilge (The Irish Language
Agency). Each of these Agencies has
a separate Board; the two Boards
together constitute the Board of the
North South Language Body. The
Chairpersons of the Agencies are

the Joint Chairs of the North South
Language Body — otherwise known as
Tha Boord o Leid in Ulster-Scots and
An Foras Teanga in Irish.

1.2 The Body has a Board of 24
members appointed by the North
South Ministerial Council (NSMC). Of
those members: -

16 are drawn from among persons
appearing to NSMC to have an
interest in, or experience of,
matters relating to the functions
of the Body in relation to the Irish
language; and

8 are drawn from among persons
appearing to NSMC to have an
interest in, or experience of,
matters relating to the functions of
the Body in relation to Ullans and
Ulster-Scots cultural issues.

1.3 The Agency is responsible to the
North South Ministerial Council, and
in particular to the two Ministers, in
the Northern Ireland Assembly and

Dail Eireann, whose remit includes
language and culture.

1.4 The Agency’s statutory remit is the
“promotion of greater awareness and
use of Ullans and Ulster-Scots cultural
issues, both within Northern Ireland
and throughout the island”

1.5 In carrying out its functions in
relation to Ulster-Scots language and
cultural issues the Agency may:

Provide advice to both
administrations, public bodies and
other groups in the private and
voluntary sectors;

Undertake research and
promotional campaigns; and

Support projects and grant aid
bodies and groups.

1.6 The Agency has a staffing
complement of 15.77 approved posts,
headed by a Chief Executive Officer
and 3 Directors. The Agency has its
headquarters in Belfast with a regional
office in Raphoe, County Donegal.



1. Culra Ghniomhaireacht na hU]Itaise

1.1 Bunaiodh an Foras Teanga Thuaidh
Theas mar cheann de na comhlachtai
Thuaidh Theas faoi Chomhaontu Bhéal
Feirste 1998. Ta dha ghniomhaireacht
san Fhoras Teanga, Gniomhaireacht na
hUltaise agus Foras na Gaeilge. Ta Bord
ar leith ag an da ghniomhaireacht

seo; is ionann an da bhord le chéile
agus Bord an Fhorais Teanga

Thuaidh Theas. Is iad cathaoirligh na
ngniomhaireachtai commhchathaoirligh
an Fhorais Teanga Thuaidh Theas —ar a
dtugtar Tha Boord o Leid in Ultais agus
An Foras Teanga i nGaeilge.

1.2 Ta Bord ceithre chomhalta is fiche
ag an bhForas Teanga, arna gceapadh
ag an gCombhairle Aireachta Thuaidh
Theas (CATT). Ar na comhaltai sin:-

is daoine iad seisear déag acu

ar léir do CATT spéis no taithi a
bheith acu i gcursai a bhaineann
le feidhmeanna an Fhorais Teanga
maidir leis an nGaeilge; agus

tarraingitear ochtar acu as measc
daoine ar léir do CATT spéis nd
taithi a bheith acu i gcursai a
bhaineann le feidhmeanna an
Fhorais Teanga maidir leis an Ultais
agus le saincheisteanna cultdrtha
na hUltaise.

1.3 Ta an Foras Teanga freagrach

don Chomhairle Aireachta Thuaidh
Theas, agus go hairithe don da Aire,

i dTiondl Thuaisceart Eireann agus i
nDail Eireann, a bhfuil teangacha agus
cultdr san direamh ina sainchudram.

1.4 |s é sainchUram reachtuil na
Gniomhaireachta ‘nios mo feasachta
ar an Ultais agus a husaid, agus nios
mo feasachta ar shaincheisteanna
cultdrtha na hUItaise a chur chun cinn
laistigh de Thuaisceart Eireann agus ar
fud an oiledin’.

1.5 Agus i ag comhlionadh a cuid
feidhmeanna maidir le teanga na
hUltaise agus le saincheisteanna
cultdrtha, féadfaidh an
Ghniomhaireacht na nithe seo a leanas
a dhéanamh:

Combhairle a thabhairt don dé lucht
riarachain, do chomhlachtai poibli
agus do ghrupai eile san earnail
phriobhaideach agus san earnail
dheonach;

Tabhairt faoi thaighde agus faoi
fheachtais fégraiochta; agus

Tacaiocht a thabhairt do
thionscadail agus comhlachtai
agus grupai deontaschabhracha.

1.6 Ta lion foirne 15.77 post

faofa, faoi cheannas an
Phriomhfheidhmeannaigh agus
tridr Stidrthairi. Ta ceanncheathru
na Gniomhaireachta i mBéal Feirste
agus ta oifig réigiunach i Rath Bhoth
gContae Dhun na nGall.
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2. Director’s Report

21 How the Board
Operates

The Chairperson leads the Board

and ensures its effectiveness. In
addition to the Chairperson during
2021 until 4th May 2021, there were
three independent North South
Ministerial Council (NSMC) appointed
board members who have a range of
strong and complementary skills and
a keen interest in Ulster-Scots. On 5th
May 2021 a further four independent
North South Ministerial Council
(NSMC) appointed board members
were appointed to the Board. The

full complement of Board members
lasted until 12th December 2021 when
four Board members including the
Chairperson were retired and only one
replacement made and to date the
remaining three have not

been replaced.

However, the Agency continues to
have a quorum and operate within
standing orders. A statement of
their responsibilities is set out in the
foreword to the Accounts.

The Agency Board provides strategic
direction and leadership to the
organisation within the parameters
of policy set by, and in consultation
with, the NSMC. The Board has
delegated responsibility to the Senior
Management Team for the day-to-
day management of operations,

staff and budgets to ensure that

the business targets set by the

Board are progressed on a timely
basis. The Board's primary function
is, therefore, to set the corporate
business agenda and ensure that the
organisation delivers in terms of its
strategic goals. The Board reviews
performance against targets including
any consequent corrective actions,
risk implications and contingency
measures.

The Agency also has an Audit & Risk
Committee to support the Board in
identifying risk, its impact, and the
corporate response to managing that
risk. The Committee's main objective
is to contribute independently to the
Board'’s overall process for ensuring
that an effective internal control
system is maintained.

Before each Board and Committee
meeting, relevant reports and papers,
including financial performance data
and detailed updates on the progress
and implementation of the strategic
plan where appropriate, are circulated
to Board/Committee members.

The Board has the opportunity to
discuss these reports and updates
and to directly challenge the Senior
Management Team, who attend all or
part of the Board meetings.

The key responsibilities and areas of
focus for the Board are:



2. Tuairisc an Stiurthdéra

21 AN Chaol a
ohFeidhmionn an Bord

Ta an Cathaoirleach i gceannas ar

an mBord agus cinntionn sé no si

go bhfuil sé éifeachtach. Chomh
maith leis an gCathaoirleach, le linn
2021 go dti 4 Bealtaine 2021, bhi triur
combhaltai boird neamhspleacha ann
arna gceapadh ag an gComhairle
Aireachta Thuaidh Theas (CATT) a
bhfuil réimse de scileanna laidre
agus comhlantacha acu agus a
bhfuil spéis mhor acu san Ultais. Ar 5
Bealtaine 2021 cheap an Chombhairle
Aireachta Thuaidh Theas (CATT)
ceathrar comhaltai neamhspleacha
eile ar an mBord. Mhair an lion iomlan
combhaltai Boird go dti 12 Nollaig 2021
nuair a chuaigh ceathrar comhaltai
Boird, an Cathaoirleach san direamh,
ar scor agus nar cuireadh ach duine
amhain ina n-ionad agus go dti seo
nior cuireadh duine ar bith in ionad an
tridir eile.

Ach ta céram ag an nGniomhaireacht
fés agus feidhmionn si fos laistigh
d’'orduithe seasta. Leagtar amach
raiteas ar a bhfreagrachtai sa réamhra
leis na Cuntais.

Cuireann Bord na Gniomhaireachta
treoir straitéiseach agus ceannasaiocht
ar fail don eagraiocht laistigh de na
teorainneacha polasai ata leagtha

sios ag, agus i gcombhairle leis, an
gCombhairle Aireachta Thuaidh

Theas. Ta an fhreagracht tarmligthe
ag an mBord don Fhoireann
Ardbhainistiochta as bainistiu ¢ 1a go
|4 ar chursai oibridchain, foirne agus
buiséid chun a chinntid go gcuirtear
na spriocanna gnod ata leagtha sios ag
an mBord chun cinn go trathuil. Is é
priomhfheidhm an Bhoird, da bhri sin,
an clar gnoé chorparaidigh a shocru
agus a chinntid go n-éirionn leis an
eagraiocht maidir lena spriocanna
straitéiseacha. Déanann an Bord
athbhreithnid ar fheidhmiocht de réir
spriocanna, ag direamh aon bheart
ceartaitheach da bharr sin, impleachtai
riosca agus bearta teagmhasacha.

Ta Coiste Iniuchta agus Riosca ag

an nGniomhaireacht a thacaionn

leis an mBord riosca, a thionchar
agus an fhreagairt chorparaideach
ar bhainistiu an riosca sin a aithint.

Is & priomhchuspdir an Choiste

cur go neamhspleach le proiseas
foriomlan an Bhoird maidir le cinntiu
go gcoimeadtar cdras éifeachtach
rialaithe inmheanaigh.

Roimh gach cruinniu Boird agus
Coiste scaiptear tuairisci agus paipéir
abhartha, lena n-airitear sonrai maidir
le feidhmiocht airgeadais agus
nuashonruithe mionsonracha ar dhul
chun cinn agus feidhmid an phlean
straitéisigh nuair is cui, ar bhaill Boird/
Coiste. Bionn an deis ag an mBord na
tuairisci agus na nuashonruithe seo

a phlé agus dushlan a thabhairt go
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- Strategy — contribute to the development of, and agree, the Agency’s strategy.

- Financial and operational performance — review and monitor the performance
of the Agency, including through regular reporting and discussions with the
Senior Management Team.

- Senior management — ensure that the Senior Management Team has the skills
and resources to deliver the strategy and that appropriate succession and
contingency planning is in place.

- Evaluation and composition — review the performance of the Board and its
Committees to ensure that they are effective. Ensure that the Board and its
Committees comprise competent and capable individuals with a range of skills
and experience who bring independent views to the decisions being made.

- Internal controls — maintain an appropriate internal control framework.

- Risk — ensure that there are effective risk management policies and processes in
place and an appropriate governance structure.

During 2021, the Board of the Agency met on 12 occasions and the following table
sets out the attendance:

Number of

Board Member Meetings Number of
potentially Meetings
able to attend attended

Keith Gamble (Chairperson) il 1

Julie Andrews 1 1

lain Carlisle 1l 8

David McNarry 1 5

Freddie Kettyle 8 7

Allen Mc Adam 8 8

Lavinia Tilson 8 7

Karyn Devenney 8 5

Trevor Wilson 1 1
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direach don Fhoireann Ardbhainistiochta, a fhreastalaionn ar na cruinnithe Boird
go léir n6 ar chuid acu.

Is iad priomhfhreagrachtai agus réimsi focais an Bhoird:

- Straitéis — cur le forbairt straitéis na gniomhaireachta agus i a chomhaontd.

- Feidhmiocht airgeadais agus oibridchdin — athbhreithnid agus monatdireacht
ar fheidhmiocht na gniomhaireachta, lena n-diritear tuairiscid rialta agus
comhrdaite leis an bhfoireann ardbhainistiochta.

- Ardbhainistiocht — a chinntid go bhfuil na scileanna agus na hacmhainni ag
an fhoireann ardbhainistiochta leis an straitéis a chur i gcrich agus go bhfuil
pleanadil chui maidir le comharbas agus teagmhas i bhfeidhm.

- Measunu agus ballraiocht — athbhreithnid a dhéanamh ar fheidhmiocht an
Bhoird agus a Choisti lena chinntid go bhfuil siad éifeachtach. A chinntid go
bhfuil daoine innidla agus cumasacha ar an mBord agus a Choisti a bhfuil
réimse scileanna agus taithi acu a thugann tuairimi neamhspledcha go dti na
cinnti atd a ndéeanamh.

- Rialuithe inmhednacha — creatlach rialaithe inmhednaigh chui a choinnedil.

- Riosca — a chinntid go bhfuil polasaithe agus praoisis éifeachtacha maidir le
bainistiocht riosca i bhfeidhm agus struchtdr rialachais cur.

Le linn 2021 thainig Bord na Gniomhaireachta le chéile dha uair déag agus leagtar
amach sa tabla seo thios an tinreamh:

Combhalta Boird Lion na gcruinnithe  Lion na gcruinnithe
arbh fhéidir freastal a ndearnadh
orthu freastal orthu

Keith Gamble (Cathaoirleach) 1l 1l

Julie Andrews n n

lain Carlisle i 8

David McNarry 1 5

Freddie Kettyle 8 7

Allen McAdam 8 8

Lavinia Tilson 8 7

Karyn Devenney 8 5

Trevor Wilson 1 1
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The Audit and Risk Committee

2.2 The Audit and Risk Committee should comprise of 3 Board members and

2 members co-opted from other bodies. Due to the late appointment of Irish
Government Board Members the Agency operated with one Board member and
2 members co-opted from other bodies until May 2021 as follows and met on 4
occasions during 2021 and the following table sets out the attendance:

Audit and Risk Committee Member

Number of
Meetings Number of

Potentially Meetings
able to attended
attend

Julie Andrews (Chairperson) 4 4
Ray Dolan (co-opted from Safefood) 4 4
Patricia McCaffrey (co-opted from Waterways 4 4
lreland)

Allen McAdam (Board Member) 3 3
lain Carlisle (Board Member) 3 2

During the year the sub- commmittee the Grants Commmittee met on fifteen
occasions from May to December 2021, the following table sets out attendance:

Number of

Grants Committee Member Meetings Number of
potentially Meetings
able to attend  attended

Keith Gamble 1 1

David McNarry 15 12

Karyn Devenney 15 7

Freddie Kettyle 15 13

The Grants Appeals Commmittee had no business to attend to in the year. Any
business relating to the Personnel Committee and the Policies Committee was

taken to the Board.




An Coiste Inidchta agus Riosca

2.2 Ba cheart tridr comhaltai Boird agus beirt chomhaltai arna gcomhthoghadh
6 chomhlachtai eile a bheith ar gCoiste Inidchta agus Riosca. Mar gheall ar
cheapachan mall comhaltai Boird ag Rialtas na hEireann, d'fheidhmigh an
Ghniomhaireacht le comhalta Boird amhain agus beirt chomhaltai arna
gcomhthoghadh é chomhlachtai eile go dti Bealtaine 2021 mar seo a leanas agus
thainig siad le chéile ceithre huaire le linn 2021. Leagtar amach sa tabla seo a
leanas an freastal:

Lion na ) .
. Lion na gcruinnithe
. . . gcruinnithe
Combhalta Coiste Iniuchta agus Riosca o a ndearnadh freastal
arbh fhéidir
orthu
freastal orthu
Julie Andrews (cathaoirleach) 4 4
Ray Dolan (comhthofa 6 Bhiaslan) 4 4
Patricia McCaffrey (comhthofa ¢ 4 4
Uiscebhealai Eireann)
Allen McAdam (comhalta boird) 3 3
lain Carlisle (comhalta boird) 3 2

Le linn na bliana thainig an fochoiste Coiste na nDeontas le chéile cuig huaire déag
6 Bhealtaine go Nollaig 2021. Leagtar amach sa tabla seo thios an freastal:

Lion na
gcruinnithe Lion na gcruinnithe

Ball de Choiste na nDeontas
arbh fhéidir a ndearnadh freastal

freastal orthu orthu

Keith Gamble 1 1

David McNarry 15 12
Karyn Devenney 15 7
Freddie Kettyle 15 13

Ni raibh aon ghnd ag an gCoiste Achomharc Deontas le freastal air sa bhliain.
Tugadh aon ghno a bhain leis an gCoiste Pearsanra agus Coiste na bPolasaithe
chun an Bhoird.
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Report on the
Remuneration of Senior
Management

The senior management of the
Agency are considered to be the CEOQO,
Directors and Board of the Ulster-
Scots Agency. The Chief Executive is
the Accounting Officer as approved
by NSMC and is responsible for the
efficient and effective administration
of the Agency.

Policy on the remuneration
of senior managers for
current and future
financial years.

At the beginning of the year, senior
managers are set objectives based

on the Agency’s Corporate and
Business plans. These are periodically
reviewed and reported to the Board
on a continual basis. Individual

goals and objectives of the senior
management team are reviewed

and assessed throughout the year
using the Agency’s Performance
Management Framework. This means
that the CEO assesses the Directors’
performance which is then reviewed
and countersigned by the Chairman of
the Board. The CEQO’s performance is
also assessed by the Chairman of

the Board.

The pay scales of the Senior
Management who are based in the

NI jurisdiction mirror those of the
NICS pay scales. The pay scales for
each NICS grade contain a number of
pay points from minima to maxima,
allowing progression towards the
maxima based on performance. The
Annual increments are issued to

the Agency through the Sponsoring
Department in the relevant jurisdiction
(Department for Communities

(DfC)) from the Department of
Finance which has been approved

by the Minister for Finance. Prior

to implementation, the proposed
salary increases are approved by the
Agency’'s Board and both Sponsoring
Departments of each jurisdiction (DfC
and DTCAGSM).

Service contracts

Senior management appointments
are made in accordance with

the North South Language Body
Recruitment Code, which requires
appointment to be on merit principle
on the basis of fair and open
competition but also includes the
circumstances when appointments
may otherwise be made. The senior
management of the Ulster-Scots
Agency appointments are open-ended
with a notice period of three months/
twelve weeks. Termination payments



Tuairisc ar Luach Saothair

Tuairisc ar luach
saothair ardbhainisteoiri

Meastar gurb iad Priomhoifigeach
Feidhmidchain, Stidrthoiri agus

Bord Ghniomhaireacht na hUltaise
ardbhainisteoiri na Gniomhaireachta.
Is € an Priormhfheidhmeannach an
tOifigeach Cuntasach mar ata faofa ag
CATT agus ta sé freagrach as riarachan
éifeachtuil agus éifeachtach

na Gniomhaireachta.

Polasafl ar luach saothair
ardbhainisteoiri don
ohliain airgeadais reatha
agus do pbhlianta
amach anseo

Ag tus na bliana, socraitear cuspoiri
do bhainisteoiri sinsearacha bunaithe
ar Phleananna Corparaideacha

agus Gno na Gniomhaireachta.
Déantar iad seo a athbhreithnid go
tréimhsidil agus tuairiscitear iad

don Bhord ar bhonn leandnach.
Déantar spriocanna agus cuspoiri
fhoireann na hardbhainistiochta a
athbhreithnid agus a mheasunu i rith
na bliana ag Usaid Chreat Bainistiochta
Feidhmiochta na Gniomhaireachta.
Ciallaionn sé seo go ndéanann an
Priomhfheidhmeannach feidhmiocht
na Stidrthoiri a mheasunuy, atd ansin
athbhreithnithe agus comhshinithe
ag Cathaoirleach an Bhoird. Déanann

Cathaoirleach an Bhoird measunu
chomh maith ar fheidhmiocht an
Phriomhfheidhmeannaigh.

Ta scalai pa na n-ardbhainisteoiri, ata
go léir bunaithe ar dhlinse TE, ar aon
dul le scalai pa Statseirbhis Thuaisceart
Eireann. Sna scélai pa do gach grad

de Statseirbhis Thuaisceart Eireann

ta roinnt pointi pa én mbun go dti

an barr, rud a ligeann do dhul chun
cinn i dtreo an bhairr bunaithe ar
fheidhmiocht. Eisitear na hincriminti
bliantula don Ghniomhaireacht tri na
Ranna Coimirciochta sa dlinse chui (an
Roinn Pobal (RP)) 6n Roinn Airgeadais
ata ceadaithe ag an Aire Airgeadais.
Sula gcuirtear i bhfeidhm iad,
ceadaionn Board na Gniomhaireachta
agus an da Roinn Coimirciochta sa

da dhlinse (RP agus RTCEGSM) na
harduithe molta tuarastail.

Conarthai seirbhise

Déantar ceapachain ardbhainistiochta
de réir Chéd Earcaiochta An Fhorais
Teanga Thuaidh Theas, a €ilionn
ceapachan a bheith déanta ar
phrionsabail an tuillimh ar bhonn an
chomortais chothroim agus oscailte
ach lena n-airitear freisin na tosca a
bhféadfar ceapachain a dhéanamh ar
shli eile. Is ceapachain cheannoscailte
iad ardbhainisteoiri Ghniomhaireacht
na hUltaise, le fogra tri mhiné dha

sheachtain déag. Ta iocaiochtai
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are in accordance with contractual terms. During the year 2021 there were no
compensation or severance payments to senior management.

Salary and pension entitlements

The following sections provide details of the remuneration and pension interests of
the senior management of the Agency.

Remuneration (including salary) and pension entitlements of Senior
Management Staff - CEO (Chief Executive Officer), DOCS (Director of
Corporate Services), DOEL (Director of Education & Language).

2021 2020
Salary £ | Salary € | Pension | Benefits | Salary £ | Salary € | Pension | Benefits
Benefits | in kind Benefits | in kind
£* £*
lan Crozier 55915 65,048 30,200 Nil 54,588 61,355 26,100 Nil
(CEQ)
David 47,419 55164 42,300 Nil 44,584 | 50,111 22,300 Nil
McCallum
(DOCS)
Richard 42,850 49,849 20,000 Nil 39,909 44 857 20,000 Nil
Hanna
(DOEL)

*The value of pension benefits accrued during the year is calculated as (the real increase in pension
multiplied by 20) plus (the real increase in any lump sum) less (the contributions made by the individual).
The real increases exclude increases due to inflation and any increase or decrease due to a transfer of
pension rights.
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foirceanta de réir téarmai conartha. Le linn na bliana 2021 ni dhearnadh aon

chuiteamh noé scaoiliocaiocht le hardbhainisteoiri.

Teidllochtal tuarastail agus pinsin

Sna codanna seo a leanas ta sonrai chuiteamh agus leasanna pinsin

ardbhainisteoiri na Gniomhaireachta.

Luach saothair (lena n-diritear tuarastal) agus teidliochtai pinsin ball
foirne ardbhainistiochta - PF (Priomhfheidhmeannach), SSC (Stiurthéir
Seirbhisi Corpardideacha), SOT (Stiurthoir Oideachais & Teanga).

2021 2020
Tuarastal £ Tuarastal € | Sochair Sochair Tuarastal £ Tuarastal € | Sochair Sochair
Phinsin £* chomhchineail :Pinsin chomhchineail

lan Crozier | 55915 65,048 30,200 Nialas 54,588 61,355 26,100 Nialas
(PF)
David 47,419 55,164 42,300 Nialas 44,584 50,M 22,300 | Nialas
McCallum
(SSC)
Richard 42,850 49,849 20,000 Nialas 39,909 44,857 20,000 | Nialas
Hanna
(SOT)

*Déantar luach sochar pinsin a fhabhraitear le linn na bliana a riommh mar (an fiorardu pinsin iolraithe faoi
20) moide (an fiorardd in aon chnapshuim) Idide (na ranniocaiochtai déanta ag an duine). Ni diritear sna
fiorarduithe arduithe mar gheall ar bhoilscid agus aon ardu no islid mar gheall ar aistrid
ceartuithe pinsin.
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Pay multiples

The Agency is required to disclose the relationship between remuneration of the
highest-paid director in their organisation and the median remuneration of the
organisation’s workforce.

2021 2021 2020 2020
£ € i€ €
The highest paid Director | 57,794 67,234 54,588 61,355
Median remuneration of 33,459 38,924 32,800 36,866
staff
Ratio 1.7 1.7

The remuneration of the highest paid director in 2021 was £57,794 (2020: £55,458).
This was 1.7 times the median salary of the workforce which in 2021 was £33,459. In
2021 no employee received remuneration in excess of the highest paid director.

Total remuneration includes salary and non-consolidated performance-related
pay. It does not include employer pension contributions and the cash equivalent
transfer value of pensions.

Salary

‘Salary’ includes gross salary and any other allowance to the extent that it is subject
to UK/Irish taxation. There were no overtime, recruitment and retention allowances,
private office allowances or ex gratia payments paid to any staff member in the
year.

Benefits in Kind

The monetary value of benefits in kind covers any benefits provided by the
employer and treated by HM Revenue and Customs / Ireland’s Department of
Revenue as a taxable emolument. There were no benefits in kind provided to staff
in the year.
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lolral pa

Ta de cheangal ar an nGniomhaireacht an coibhneas idir luach saothair an
stidrthora is airde pa ina n-eagraiocht agus luach saothair airmheanach lucht
oibre na heagraiochta a nochtadh.

2021 2021 2020 2020
£ € £ €
An Stiurthoir is airde pa 57,794 67234 54,588 61,355
Luach saothair 33,459 38,924 32,800 36,866
airmheanach foirne
Coéimheas 1.7 1.7

Ba é luach saothair an stidrthoéra ab airde pa in 2021 £57,794 (2020: £55,458). Bhi
seo 1.7 uair nios airde na tuarastal airmheanach an lucht oibre in 2021, £33,459. In
2021 ni bhfuair aon fhostai luach saothair nios mé na an stidrthoir is airde pa.

Airitear ar luach saothair iomlan tuarastal agus pa i gcoibhneas le feidhmiocht
neamh-chomhdhluite. Ni diritear air ranniocaiochtai pinsin an fhostai agus

comhluach in airgead tirim luach aistrithe pinsean.

Tuarastal

Airitear ar ‘tuarastal’ olltuarastal agus aon liuntas eile a fhad is go bhfuil sé faoi réir

chanachas RA/na hEireann. Nior jocadh aon litintas ragoibre, earcaiochta agus
coinneala, liuntas d'oifig phriobhaideach né iocaiochtai ex gratia le haon bhall

foirne sa bhliain.

Sochair chomhchineail

Clddaionn luach airgid sochar comhchineail aon sochair a chuireann an fostoir ar

fail agus a bpléann HM Revenue and Customs/Coimisinéiri loncaim na hEireann

leis mar dhiolaiocht inchdnach. Nior cuireadh aon sochair chomhchinedil eile ar fail

do bhaill foirne sa bhliain.
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Bonuses

It is not the policy of the Agency to make any bonus payments to members of the
senior management team or staff. No bonus payments have been made during
the year.

Pension Benefits

Accrued pension Real increase CETV at CETV at Real
at pension age in pension and 31/12/20 31/12/21 increase in
as at 31/12/21 and related lump CETV
related lump sum sum at pension
age
£ £ £ £ £
lan Crozier Pension Pension 17,000 134,000 17,000
Chief £12,100 £1,500
E ti
xecutive Lump Sum Lump Sum
£9,600 £200
David Pension Pension 185,000 217,000 32,000
M Il
ccallum £14,400 £2,000
Director of
rectoro Lump Sum Lump Sum
Corporate
Services £23100 £2,300
Richard Pension Pension 40,000 56,000 16,000
Hanna £3,800 £1,000
Director of Lump Sum Lump Sum
Education &
Language £- £-

Members of the Board do not receive pension benefits. For full listing of the Board
and their total remuneration, please see below.
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Bonais
Nil sé de pholasai ag an nGniomhaireacht aon iocaiochtai bénais a dhéanamh le
baill foirne ardbhainistiochta nd baill foirne. Ni dhearnadh aon iocaiochtai bénais le

linn na bliana.

Sochair phinsin

Pinsean Fiorardu i LACAag | LACAag | Fiorardu
fabhraithe bpinsean 31/12/20 31/12/21 i LACA
ag aois agus sa
phinsin mar chnapshuim
a bhiag ghaolmhar
31/12/21agus | ag aois
cnhapshuim phinsin
ghaolmhar
£ £ £ £ £
lan Crozier Pinsean Pinsean 117,000 134,000 17,000
Priomhfheidhmeannach | £12,100 £1,500
Cnapshuim Cnapshuim
£9,600 £200
David McCallum Pinsean Pinsean 185,000 217,000 32,000
Stidrthoir Seirbhisi £14,400 £2,000
C dideach
orparaideacha Cnapshuim Cnapshuim
£23100 £2,300
Richard Hanna Pinsean Pinsean 40,000 56,000 16,000
Stidrthoir Oideachais & £3,800 £1,000
Teanga Cnapshuim Cnapshuim
£- £-

Ni fhaigheann comhaltai Boird aon sochair phinsin. Chun liosta iomlan an Bhoird

agus a luach saothair iomlan a fheiceail, féach thios le do thoil.
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Pension Arrangements -
General Description of
the Scheme

The pension scheme consists of a
number of sections with different
benefit structures. The main
sections are:

The Core Final Salary section - this is

a final salary pension arrangement
with benefits modelled on the Classic
section on the Principal Civil Service
Pension Scheme in Northern Ireland.
The scheme provides a pension (one
eightieth per year of service), a gratuity
or lump sum (three eightieths per year
of service) and spouse’s and children’s
pensions. Normal retirement age is a
member’s 60th birthday. Pensions in
payment (and deferment) increase in
line with general price inflation.

The Core Alpha section - thisis a
career averaged revalued earning
pension arrangement or CARE scheme
with benefits modelled on the alpha
section of the Principal Civil Service
Pension Scheme in Northern Ireland.
The scheme provides a pension

based on a percentage (2.32%) of
pensionable pay for each year of active
membership (the pension is increased
at the start of each scheme year in

line with general price inflation) and
spouse's and children’s pensions.
Normal Retirement Age is a member's

State Pension Age in the relevant
jurisdiction, which is currently 67, 68
or between 67 and 68 in the UK and
66 in Ireland. The State pension age
in Ireland was due to rise to 67 from
1January 2021 and then 68 from 1
January 2028 however, the legislative
provision which provided for these
increases was repealed.

Most Core section members have
benefits in both the Final Salary and
alpha sections and new entrants who
join the Scheme after 1 April 2015 will,
in Mmost cases, become members of
the Core alpha section.

The valuation used for FRS 102
disclosures a t 31st December 2021

has been carried out by a qualified
independent actuary (Deloitte). The
results this year have been prepared
by carrying out a full valuation of the
Scheme’s liabilities incorporating
market conditions and scheme data at
3lst December 2021.

Cash Equivalent Transfer
Values (CETV)

A Cash Equivalent Transfer Value
(CETV) is the actuarially assessed
capitalised value of the pension
scheme benefits accrued by a
member at a particular point in time.
The benefits valued are the member's
accrued benefits and any contingent



Socruithe pinsin — cur sios
ginearalta ar an scéim

Is € ata sa scéim pinsin lion rannan a
bhfuil struchtuir shochair éagsula acu.
Is iad na priomhrannain:

An Croi-rannan Tuarastail Deiridh —is
socruy pinsin tuarastail deiridh seo le
sochair munlaithe ar rannan Classic
Phriomhscéim Pinsin na Statseirbhise
i dTuaisceart Eireann. Cuireann an
scéim pinsean ar fail (ochtédd amhain
in aghaidh bliain seirbhise), aisce n6
cnapshuim (tri ochtédu in aghaidh
bliain seirbhise) agus pinsin céile
agus leanai. Is € an ghnathaois scoir
seascadu breithla an bhaill. Ardaionn
pinsin ata a n-ioc (agus iarchurtha)

i gcomhréir le boilsciu ginearalta
praghsanna.

Croirannan Alpha —is socru pinsin
tuillimh athluachailte meanaithe
gairmré seo n6 scéim TAMG le sochair
munlaithe ar an rannan alpha de
phriomhscéim pinsin na statseirbhise
i dTuaisceart Eireann. Solathraionn an
scéim pinsean bunaithe ar chéatadan
(2.32%) de pha inphinsin do gach
bliain de bhallraiocht ghniomhach
(méadaitear an pinsean ag tds gach
scéimbhliana i gcomhreéir le boilsciu
ginearalta praghsanna) agus pinsin
céile agus leanai. Is € an ghnathaois
phinsin aois phinsin stait baill sa dlinse
dbhartha, is é sin 67, 68 no idir 67

agus 68 sa RA agus 66 in Eirinn. Bhi
an aois pinsin stait in Eirinn le hardu
go dti 67 6 1 Eanair 2021 agus ansin 68
61 Eanair 2028, ach aisghairmeadh
an reachtaiocht a d'fhordil do na
harduithe seo.

Ta sochair ag an gcuid is mo ball den
chroi-rannan sa rannan tuarastail
deiridh agus sa rannan alpha araon
agus beidh iontralaithe nua a théann
isteach sa scéim i ndiaidh an 1 Aibrean
2015, sa chuid is mo casanna, ina mball
den chroi-rannan alpha.

Ta an luachail a Usaidtear do
nochtuithe CTA 102 ag an 31 Nollaig
2021 déanta ag achtuire neamhspleach
cailithe (Deloitte). Ta na torthai i
mbliana ullmhaithe tri luachail iomlan
a dhéanamh ar dhliteanais na scéime
ag cur san aireamh dalai margaidh
agus sonrai scéime ar 31 Nollaig 2021.

Luachanna Aistrithe
Coibhéise Airgid (LACA)

Is é is Luach Aistrithe Coibhéise Airgid
(LACA) luach caipitlithe measunaithe
go hachtuireach shochair na scéime
pinsin fabhraithe ag baill ag pointe
airithe san am. Is iad na sochair a
luachailtear sochair fhabhraithe

an bhaill agus aon phinsean céile
teagmhasach ata inioctha én scéim.
Is iocaiocht é LACA a dhéanann scéim
nd socru pinsin le sochair phinsin
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spouse’'s pension payable from the scheme. A CETV is a payment made by a
pension scheme or arrangement to secure pension benefits in another pension
scheme or arrangement when the member leaves a scheme and chooses to
transfer the benefits accrued in their former scheme. The pension figures shown
relate to the benefits that the individual has accrued as a consequence of their
total membership of the pension scheme, not just their service in a senior capacity
to which disclosure applies.

The CETV figures include the value of any pension benefit in another scheme

or arrangement which the individual has transferred to the Agency’s pension
arrangements. They also include any additional pension benefit accrued to

the member as a result of their purchasing additional years of pension service

in the scheme at their own cost. CETVs are calculated in accordance with The
Occupational Pension Schemes (Transfer Values) (Amendment) Regulations 2008
and do not take account of any actual or potential reduction to benefits resulting
from Lifetime Allowance Tax which may be due when pension benefits are taken.

Real increase in CETV

This reflects the increase in CETV that is funded by the employer. It does not
include the increase in accrued pension due to inflation, contributions paid by the
employee (including the value of any benefits transferred from another pension
scheme or arrangement) and uses common market valuation factors for the start
and end of the period.

Compensation for loss of office

During the current and preceding financial year there were no compulsory or
voluntary redundancies in the Agency. Therefore, no costs have been incurred by
the Agency and no compensation payments have been made.



a chinntid i scéim né socrd pinsin eile nuair a imionn an ball 6 scéim agus a
roghnaionn na sochair ata fabhraithe ina seanscéim a aistrid. Baineann na figiuiri
pinsin a thaispeantar leis na sochair ata fabhraithe ag duine mar thoradh ar a
mballraiocht iomlan sa scéim pinsin, ni hamhain a seirbhis i gcail shinsearach lena
mbaineann nochtadh.

Airitear ar fhigidir LACA luach aon sochair pinsin i scéim né socru eile atd aistrithe
ag an duine isteach i socruithe pinsin na Gniomhaireachta. Airitear orthu chomh
maith aon socru pinsin breise a fhabhraitear don bhall mar thoradh ar iad

blianta breise seirbhise pinsin a cheannach sa scéim ar a gcostas féin. Déantar
LACA a aireamh de réir The Occupational Pension Schemes (Transfer Values)
(Amendment) Regulations 2008 agus ni chuireann siad san aireamh aon laghdu
iarbhir no féideartha i sochair mar thoradh ar Chain Lidntais Saoil a fhéadfaidh a
bheith dlite nuair a ghlactar sochair phinsin.

Florardu i LACA

Léirionn seo an méadu in LACA ata maoinithe ag an bhfostaitheoir. Ni airitear air
an méadu sa phinsean fabhraithe mar thoradh ar bhoilsciu, ranniocaiochtai déanta
ag an bhfostai (lena n-airitear luach aon sochair a aistritear 6 scéim né sochar
pinsin eile) agus Usaideann sé fachtadiri coitianta luachéala margaidh do thus agus
deireadh na tréimhse.

Cuiteamh as oifig a chailleadh

Le linn na bliana airgeadais reatha agus roimhe seo ni raibh aon iomarcaiochtai
éigeantacha n6 deonacha sa Ghniomhaireacht. Mar sin nil aon chostais tabhaithe
ag an nGniomhaireacht agus nil aon iocaiochtai cuitimh déanta.
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Reinsert title: Board Members' Remuneration

2021 2021 2020 2020

£ € £ €
Keith Gamble * 7,712 8,972 8,140 9,149
lain Carlisle * 4,960 5,770 5,235 5,884
Julie Andrews * 4,960 5,770 5235 5,884
David McNarry * 4,960 5,770 5,235 5,884
Allen McAdam A 4,359 5,071 - -
Frederick Kettyle A 5,568 6,478 - -
Karyn Devenney A 2,205 2,565 - -
Lavinia Tilson A - - - -
Trevor Wilson™* 242 281 - -

Board members received no bonus payments, benefits in kind or pension benefits
during the years ended 31st December 2020 and 2021. The amounts above reflect
their total remuneration. Board members appointed by the Executive (*) retired
12th December 2021 one of whom was replaced on 13th December 2021(**) and the
Irish Government board members were appointed to the Board on 5th May 2021(A).

Board Members' expenses in 2021 were £Nil (€Nil) (2020:£Nil (€Nil).

Salary bands for all employees

Number of employees whose emoluments for the twelve months ending 31
December 2021 fell within the following bands:

Salary bands (£) 2021 2020
(Number of employees) (Number of
employees)
Less than 40,000 9 10
40,000 — 49,999 2 2
50,000 — 59,999 3 1
60,000 - 69,999 0 0




Luach Saothair Bhaill an Bhoird

2021 2021 2020 2020

£ € £ €
Keith Gamble * 7,712 8,972 8,140 9,149
lain Carlisle * 4,960 5,770 5,235 5,884
Julie Andrews * 4,960 5,770 5,235 5,884
David McNarry * 4,960 5,770 5,235 5,884
Allen McAdam 2 4,359 5,071 - -
Frederick Kettyle » 5,568 6,478 - -
Karyn Devenney A 2,205 2,565 - -
Lavinia Tilson A - - - -
Trevor Wilson** 242 281 - -

Ni bhfuair comhaltai an bhoird aon iocaiochtai boénais, sochair chomhchineail

Nno sochair phinsin le linn na mblianta dar chrioch an 31 Nollaig 2020 agus 2021.
Léirionn na méideanna thuas a luach saothair iomlan. Comhaltai boird ¢ i ndlinse
an Fheidhmeannais (*) ar scor ar 12 Nollaig 2021, ar ionadaiodh duine amhain

acu ar 13 Nollaig 2021 (**) agus na comhaltai boird de chuid Rialtas na hEireann a
ceapadh ar an mBord ar 5 Bealtaine 2021(A).

Ba iad costais Comhaltai Boird in 2021 £Nialas (€Nialas) (2020: £Nialas (€Nialas).
Bandafl tuarastail do gach fostaf

Lion na bhfostaithe ar thit a luach saothair do na dha mhi dhéag dar chrioch an 31
Nollaig 2021 sna bandai seo a leanas:

Bandai tuarastail (£) 2020

Lion fostaithe) (Lion fostaithe)

Nios |u na 40,000 9 10
40,000 — 49,999 2 2
50,000 - 59,999 3 1
60,000 - 69,999 0 0
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Review of the Year

3. Strategic Themes

3.1 The business plan has three
strategic objectives These strategic
objectives recognise ‘learning’ about
Ulster-Scots at the core of all the
Agency’s work.

Although an important aspect of
the Agency’s work, schools-based
education is one aspect of a much
broader lifelong learning approach.

SAT - Inspire

The Agency will identify, interpret
and animate Ulster-Scots language,
heritage and culture.

SA2 - Empower

The Agency will equip individuals and
groups with knowledge and skills to
engage with Ulster-Scots heritage,
language and culture.

SA3 - Engage

The Agency will reach out locally

and globally, to enhance friendship
with people in Ulster whose primary
identity is not Ulster-Scots: and foster
kinship with people beyond Ulster who
share our identity.

2021 has been another challenging
year with the worldwide pandemic still
a major hurdle to navigate in the first
half of 2021. The Agency Headquarters
in Belfast and our regional office

in Raphoe remained closed until
September 2021, with staff working
fromm home, with only essential access
to the office in line with government
guidance. From September until

late November working at the office
became regular until new guidance

was issued that working from home
was to resume until further notice. The
2020 accounts are behind schedule,
the Agency completed their audit

on time, however various issues have
delayed the certification and laying of
the accounts. The 2021 audit is due to
begin February 2022 and we anticipate
a more normal audit this year in line
with pre-2020.

There was an uplift in the budget
allocation of £274,726 which was paid
pro rata in year for April 21-Dec 21 at
£206,045. The Agency continued to
work through the Corporate Plan
2020 - 2022 & Business Plan 2021
(approved by NSMC on 5th May 2021)
and performed well to meet targets
under challenging circumstances,
reprogramming delivery mechanisms
where required to ensure we were
meeting our statutory obligations.
There were areas of work affected by
Covid -19 which resulted in targets
not fully achieved. This was due

to confidence in the community,
restrictions and timeframes which
made programs more difficult to
deliver. The Agency again this year
reallocated funding to other areas

to ensure utilisation of the budget.
During the year the Agency secured
additional funding for Covid-19 support
in the community which resulted in
extra funding of £634Kk.



3. Téamai Straitéiseacha

Athbhreithnit ar an mBliain

31 Ta tri chuspdir straitéiseacha ag
an bplean gno. Aithnionn na cuspairi
straitéiseacha seo ‘foghlaim’ faoin
Ultais a bheith ag croilar obair uile na
Gniomhaireachta.

Cé gur gné thabhachtach d'obair na
Gniomhaireachta &, is gné amhain é
an t-oideachas scoilbhunaithe de chur
chuige i bhfad nios leithne maidir le
foghlaim ar feadh an tsaoil.

RS1 - Spreag

Sainaithneoidh, Iéirmhineocidh agus
cuirfidh an Ghniomhaireacht i lathair
teanga, oidhreacht agus cultur

na hUltaise.

RS2 - Cumasaigh

Tabharfaidh an Ghniomhaireacht do
dhaoine aonaracha agus do ghrupai
eolas agus scileanna le bheith
pairteach in oidhreacht, teanga agus
cultur na hUltaise.

RS3 - Meall

Déanfaidh an Ghniomhaireacht for-
rochtain go haitidil agus ar fud na
cruinne, le cairdeas a fheabhsu le
daoine i gCuige Uladh nach Albanach-
Uladh a bpriomhfhéinidlacht,

agus le daimh a chothu le daoine
taobh amuigh de Chuige Uladh a
chomhroinneann ar bhféinidlacht.

Bliain dushlanach eile a bhiin 2021,
leis an bpaindéim dhomhanda fés ina
bacainn mhor le ldaimhseail sa chéad
leath de 2021. Bhi ceanncheathru

na Gniomhaireachta i mBéal Feirste
agus ar n-oifig réigidnach i Rath

Bhoth fés dunta go dti Mean Fémhair
2021, agus bhi baill foirne ag obair 6n
mbaile, gan ach rochtain riachtanach
ar an oifig de réir threoir an rialtais. ©
Mhedn Fémhair go dti go mall i mina
Samhna d'éirigh obair san oifig rialta
go dti gur eisiodh treoir nua go raibh
obair 6n mbaile le tosu aris go dti go
bhfégrdfai a mhalairt. Ta cuntais 2020
ar gcul, chuir an Ghniomhaireacht a
n-iniichadh i gcrich in am, ach chuir
saincheisteanna éagsula moill ar
dheimhnid agus leagan na gcuntas.
Ta iniuchadh 2021 le tosu i bhFeabhra
2022 agus taimid ag suil le hinidchadh
nios normalta i mbliana cosuil le
roimh 2020.

Bhi ardd £274,726 i leithdhaileadh

an bhuiséid, a iocadh pro rata sa
bhliain d'Aibrean 2021-Nollaig 2021 ag
£206,045. Lean an Ghniomhaireacht ar
aghaidh ag obair tri Dhréachtphlean
Corparaideach 2020-2022 agus Plean
Gno 2021 (arna bhfaomhadh ag CATT
ar 5 Bealtaine 2021) agus d’éirigh

go maith leo spriocanna a bhaint
amach i dtosca dushlanacha, ag
athchlaru sasrai seachadta sa chas
gur gha chun a chinntiu go rabhamar
ag cur i gcrich ar n-oibleagaidi
reachtula. Bhi réimsi oibre ann ar
chuir COVID-19 isteach orthu narbh
fhéidir da thoradh sin a spriocanna

a bhaint amach go hiomlan. Bhi seo
mar gheall ar mhuinin sa phobal,
srianta agus fréamai ama a d'fhag
clair nios deacra a sheachadadh.
Rinne an Ghniomhaireacht maoiniu
a athdhaileadh aris i mbliana ar
réimsi eile chun Usaid an bhuiséid

a chinntiu. Le linn na bliana fuair an
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A summary of the draft Corporate
Plan’s and Business Plan targets can
be seen below, the Covid funding
targets are not included in these
figures:

Strategic Area Targets | BP
CP Targets
2021
SAl - Inspire 16 20
SA2 - Empower | 16 23
SA3 - Engage 6 6

The Corporate Plan targets are
underpinned by the Business Plan
which sets out how we intend to
deliver the corporate objectives.

The Business Plan and Corporate

Plan targets had to be amended in
year to take account of the pandemic
which resulted in funding being
reallocated to utilise the funding to

its optimum effectiveness. Festival
and summer schools grants were
impacted, and that funding was
diverted to partnership projects such
as our Community Impact groups

and the Gamble Library. We extended
our digital learning resources and
commenced on a refresh of the
Discover Ulster-Scots centre to prepare
for its reopening.

The Agency achieved its monitoring
and evaluation targets with bi-
monthly Board meetings, Audit and
Risk Committee meetings. From May
2021 we had the Board numbers to
convene Grants Committees again.
All other business was put through
the Board mechanism. Externally

the Agency attended 4 Monitoring
meetings with Sponsor Departments
by year end. The Director of Corporate
Services attends the Chief Executive's
Pension Committee on behalf of the
Chief Executive as well as various
working groups with other members
of the North South bodies. The Staff
Officer Accountant attends Finance
committees, and the HR & Office
Manager attends the HR committee,
these meetings all continued remotely.

3.1.1 SAI — Inspire

2021 has been another year of many
challenges for the Agency and a few
of the targets within the Corporate
Plan and Business Plan have been
affected by the pandemic. Delays
have been centred on areas where
we have been delivering events or
programmes, notably delivery of North
South primary school twinnings,

blue plague delivery and schools of
excellence support and delivery of
heritage projects in the ROl border
counties which was more challenging
due to different restrictions in the two
jurisdictions.



Ghniomhaireacht maoiniu breise
le haghaidh thacaiocht COVID-19
sa phobal, a raibh de thoradh air
£634,000 de mhaoiniu breise.

Is féidir achoimre ar spriocanna an
Dréachtphlean Chorparaidigh agus
an Phlean Gno a fheiceail thios. Nil
spriocanna maoinithe Covid san
direamh sna figidiri seo:

Réimse Spriocanna Spriocanna

Straitéiseach | Plean Plean Gné
Chorparaidigh | 2021

RS1 - Spreag 16 20

RS2 - 16 23

Cumasaigh

RS3 — Meall 6 6

Cuireann an Plean Gno taca faoin
bPlean Corparaideach a leagann
amach cad é mar is rdn ddinn na

cuspdiri corparaideacha a chur i gcrich.

B'éigean spriocanna an Phlean Gno
agus an Phlean Chorparaidigh a leasu
le linn na bliana chun an phaindéim a
chur san aireamh, agus bhi de thoradh
air sin gur athdhaileadh maoinid chun
an mMaoiniu a Usaid ar an mbealach is
éifeachtai. Bhi tionchar ar dheontais
d'fhéilte agus scoileanna samhraidh
agus atreoraiodh an maoinid sin go
dti tionscadail chomhphairtiochta
amhail &r ngrdpai Tionchair Pobail
agus Leabharlann Gamble. Shiniomar
ar n-acmhainni foghlama digiti agus
thosaiomar ar athnuachan ar lonad
Eolais na hUltaise chun é a ullmhu le
hoscailt aris.

Bhain an Ghniomhaireacht amach
a spriocanna monatdireachta agus

measUnaithe le cruinnithe boird gach
dara miagus cruinnithe den Choiste
Inidchta agus Riosca. O Bhealtaine
2021 bhi lion déthanach ar an mBord
againn chun Coisti Deontas a thiondl
aris. Cuireadh gach gno eile tri shasra
an Bhoird. Go seachtrach d'fhreastail
an Ghniomhaireacht ar cheithre
chruinnid monatdireachta le Foras
na Gaeilge faoi dheireadh na bliana.
Freastalaionn an Stidrthoir Seirbhisi
Corpardideacha ar Choiste Pinsin

na bPriomhfheidhmeannach thar
ceann an Phriomhfheidhmeannaigh
chomh maith le grupai oibre éagsula
le baill eile de na comhlachtai Thuaidh
Theas. Freastalaionn an Cuntasoir
Oifigigh Foirne ar choisti airgeadais
agus freastalaionn an Bainisteoir AD
agus Oifige ar an gcoiste AD. Lean na
cruinnithe seo go léir ar aghaidh 6
chian.

3.1.1 RS1 — Spreag

Bliain eile ina raibh dushlain go leor

a bhiin 2021 don Ghniomhaireacht
agus chuir an phaindéim isteach ar
roinnt de na spriocanna sa Phlean
Corpardideach agus Plean Gné. Bhi
moilleanna ann den chuid ba mhoi
réimsi mar a rabhamar ag seachadadh
imeachtai no clar, go suntasach
nascadh bunscoileanna Thuaidh
Theas, plaiceanna gorma, tacaiocht do
scoileanna feabhais agus tionscadal
oidhreachta i gcontaetha na teorann

i bPoblacht na hEireann, a bhi nios
dushlanai mar gheall ar shrianta
éagsula sa da dhlinse.
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Pictured: Alderman
Graham Warke,
Mayor of Derry

City and Strabane
District Council;
Jacqueline Purse,
Digital Marketing
Officer, Ulster-Scots
Agency; Pdl O Frighil,
Policy Officer (Irish
Language) with Derry
City and Strabane
District Council

Leid Week 2021

The Ulster-Scotch Leid Week / Ulster-

Scots Language Week took place

from 22-27 November with a busy

programme of events, both in-person

and digital, including:

- Ulster-Scots Walking Tours (Antrim,
Newtownabbey, Ballyclare);

- Libraries NI Ulster-Scots sessions;
- School workshops;
- ‘The Storyteller’ book launch;

- James McKowen ‘History into Poetry’
book launch;

- Creative writing workshop with
Stuart Paterson.

Feedback from Language Week has
been positive with speakers sharing
their experience and enthusiasm to
work with the Agency again in the
future. The Agency had coverage of
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Leid Week
Ulster-Seotg
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Language Week in printed media
such as:

- Coleraine Times - Celebrate Ulster-
Scots Week around Borough;

- Derry Daily - Programme of events to
mark Ulster-Scots Language Week;

- Donegal Live - Music, chat and more
at Ulster-Scots night;

- Ulster Star - New book and exhibition
celebrates the Bard of Lambeg.

Focus was increased on the social
media aspect of the Agency, and we
increased our followings throughout
the year as follows:

Increase | Subscribers
Facebook | 8% 12,623
Instagram | 11% 1172
Twitter 38% 1133
YouTube 79% 677




Sa phictidr:

An Bardasach
Graham Warke,
Méara Chomhairle
Chathair Dhoire
agus an tSratha
Bhdain; Jacqueline
Purse, Oifigeach
Margaiochta Digiti,
Gniomhaireacht na
hUltaise; P6l O Frighil,
Oifigeach Gaeilge,
Comhairle Chathair
Dhoire agus an
tSratha Bhadin

Leid Week 2021

Bhi an Ulster-Scotch Leid Week /
Seachtain Teanga na hUltaise ar siul 6
22 go dti 27 Samhain le clar gndéthach
imeachtai, i bpearsa agus go digiteach,
lena n-airitear:

- Turais Siuil Ultaise (Aontroim, Baile
Nua na Mainistreach, Bealach Cladir);

. Seisituin Ultaise Leabharlanna TE;
- Ceardlanna scoile;
- Lainsedil leabhair ‘The Storyteller’;

- Lainsedil leabhair James McKowen
‘History into Poetry’;

- Ceardlann scribhneoireachta
cruthaithi le Stuart Paterson.

Bhi aiseolas 6n tSeachtain Teanga
dearfach, le cainteoiri ag comhroinnt
a dtaithi agus a ndiograise le bheith
ag obair leis an nGniomhaireacht
aris amach anseo. Bhi cludach

ar an tSeachtain Teanga ag an

nGniomhaireacht sna meain
chldite amhail:

- Coleraine Times — ‘Celebrate Ulster-
Scots Week around Borough’;

- Derry Daily — ‘Programme of events
to mark Ulster-Scots Language
Week’:

- Donegal Live — ‘Music, chat and more
at Ulster-Scots night’;

- Ulster Star — ‘New book and
exhibition celebrates the Bard
of Lambeg'’.

Fuarthas aiseolas freisin 6 aionna a
d'fhreastail ar imeachtai. Diriodh nios
mo ar ghné na mean soisialta den
Ghniomhaireacht agus mhéadaiomar
ar lucht leanuna i rith na bliana mar
seo a leanas:

Méadu Sintiusoiri
Facebook | 8% 12,623
Instagram | 11% 1172
Twitter 38% 1133
YouTube 79% 677
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Pictured: The
Covenant exhibition,
which is available to
visit in the Discover
Ulster-Scots Centre in
Belfast.
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Census 20271

To encourage people to register their Ulster-Scots identity as part of the 2021
Census, the Agency ran a promotional campaign entitled “Say it in the Census”.
People were encouraged to register Ulster-Scots as part of their identity by
entering Ulster-Scots in the national identity question in addition to their preferred
national identity; and to record their ability to use the Ulster-Scots language in the
language question.

w#t mdmmﬂ mnﬂ in Ulster-Scots?

The Agency developed a number of key messages as the focus of the campaign.
This direct targeting of cultural and community groups was supported by a wider
media campaign which included social media, radio advertising and newspaper
copy and advertising.

Centenary Of Northern Ireland

The Agency celebrated throughout the year the Centenary of Northern Ireland
with events and the unveiling of new exhibitions in the Discover Ulster-Scots
Centre. One of the exhibits is a unique Ulster Covenant bearing the signatures of
Northern Ireland'’s founding fathers and has been placed on public view for the
first time, to celebrate the centenary year.




Sa phictidr:
Taispedntas an
Chunaint ar féidir
cuairt a thabhairt
air in lonad Eolais
na hUltaise i mBéal
Feirste

Daonaireamh 2021

Chun daoine a spreagadh a bhféinidlacht Ultach-Albanach a chlard mar chuid

de Dhaonaireamh 2021, reachtail an Ghniomhaireacht feachtas feachtasaiochta
dar teideal ‘Say it in the Census’. Spreagadh daoine chun ‘Albanach-Ultach’ a
chlard mar phairt da bhféinidlacht sa cheist maidir le féinidltacht naisiinta chomh
maith leis an bhféinidlacht naisiunta is fearr leo; agus a gcumas an Ultais a Usaid a
thaifeadadh sa cheist maidir le teanga .

Ta roinnt priomhtheachtaireachtai forbartha ag an nGniomhaireacht mar fhécas
don fheachtas. Mar thacaiocht don dirid direach ar ghrdpai cultdrtha agus pobail
bhifeachtas mean nios leithne ann lenar airiodh meain shdisialta, fograiocht raidié
agus abhar do nuachtain agus fégraiocht.

Comadradh céad bliain Thuaisceart Eireann

Cheilidir an Ghniomhaireacht i rith na bliana comdradh céad bliain Thuaisceart
Eireann le himeachtai agus nochtadh taispeantas nua in lonad Eolais na hUItaise.
Is ceann de na taispedntais € Cunant Uladh uathuil ar a bhfuil sinithe bhunaitheoiri
Thuaisceart Eireann agus cuireadh ar thaispeaint phoibli é den chéad uair chun
bliain chomadrtha an chéid a cheilidradh.




Pictured: Images from
the 21 for 21 touring
exhibition. Please

get in touch if you are
interested in hosting

the exhibition.
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21 for 21: Ulster-Scots Who
Have Made Northern
lreland Proud

The Ulster-Scots played a huge role in

the birth of Northern Ireland a century

ago and in the hundred years since.

A new touring exhibition 21 for 21,

looks at twenty-one Ulster-Scots who

have had a global impact, whether

in politics, science, the military, sport,

academia or entertainment. Included

in this list are the following:

- Blair Mayne — World War Il hero who
co-founded the SAS;

- Ruby Murray — legendary singer with
record breaking chart success;

- James Martin — aircraft engineer who
invented the ejector seat;

- Harry Ferguson — mechanic and
inventor who revolutionised the
tractor;

- Rex McCandless — TT racer who
transformed motorcycle design.

It was first displayed at the 50th
British Isles and Mediterranean Region
conference of the Commonwealth
Parliamentary Association, hosted
by the Northern Ireland Assembly
in September, where it was very
well received by delegates from
throughout the British Isles, Malta,
Cyprus, Gibraltar and the Falkland
Islands. It is now touring venues
around Northern Ireland.




Sa phictiur: lomhdnna
on taispedntas

taistil 21 for 21. Déan
teagmhdil linn

mads suim leat an

taispeantas a ostdil.

21 do 21 Albanaigh Ultacha
a chuir bréd ar Thuaisceart
Fireann

D'imir na hAlbanaigh Ultacha rdl
ollmhér i mbreith Thuaisceart Eireann

ta céad bliain 6 shin agus le céad bliain

anuas. Breathnaionn taispeantais
taistil nua, 21 for 21, ar Albanach Ultach
is fiche a raibh tionchar domhanda
acu, biodh sin sa pholaitiocht, san
eolaiocht, sna forsai armtha no sa
tsiamsaiocht. Airitear sa liosta sin na
daoine seo a leanas:

- Blair Mayne — laoch on Dara Cogadh
Domhanda a chomhbhunaigh an
SAS;

- Ruby Murray —amhrdnai mor le rd a
raibh rath gan sdrd sna cairteanna
uirthi;

- James Martin — innealtoir
aerdrthaigh a chéadcheap an
suiochdn eisteilgthe;

<@

- Harry Ferguson — meicneoir agus

aireagoir a d'athraigh an tarracoir as

éadan;

- Rex McCandless — rastiomanai TT a
d'athraigh dearadh gluaisrothar as
éadan.

Cuireadh ar taispeaint € den chéad
uair ag 50u comhdhail Oileain na
hEireann agus na Breataine Maire
agus Réigiun na Meanmhara de
Chumann Parlaiminteach an
Chomhlathais, arna ostail ag Tiondl
Thuaisceart Eireann i Medn Fémbhair,
mar ar chuir toscairi 6 fud fad Oiledin
na hEireann agus na Breataine, Malta,
an Chipir, Giobraltar agus Oileadin
Fhaclainne failte mhor roimhe. Ta

sé anois ar camchuairt timpeall
Thuaisceart Eireann.
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Pictured: One

of the youngest
Lambeg drummers
in attendance at
Stormont

Drums for Ulster

Drums for Ulster was an event
organised by the Agency in
partnership with Northern Ireland’s
five Lambeg Drumming Associations
and drummers of all ages and levels
of ability from all parts of the country
were invited to participate in this
unique display.

More than 100 Lambeg drummers
took part in an historic event at

-
-

"tkv.,.m min"

Stormont to celebrate 100 years of
Northern Ireland. The event was one
of the largest ever single gathering

of Lambeg drums, in fact it was more
successful than expected with higher
levels of attendees (over 140 Lambeg
drummers alone) and achieved greater
level of media attention including BBC
news and social media. This event
provided one of the only national
opportunities to mark the occasion in
a truly unigue Ulster-Scots way.

Inuq




Sa phictidr: duine
de na drumadoiri
oga Lann Bheag ag
Stormont

¥ GO0
me‘l‘iﬂd__
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Drums for Ulster

B'imeacht é Drums for Ulster arna
eagru ag an nGniomhaireacht i
gcomhphairtiocht le cuig chumann
drumadodireachta Lann Bheag
Thuaisceart Eireann agus bhi cuireadh
ar dhrumadJdiri de gach aois agus
leibhéal cumais 6 gach pairt den tir
chun pairt a ghlacadh sa taispeantas
uathuil seo.

Ghlac nios mé na 100 drumadair
Lann Bheag pairt in imeacht stairiuil
ag Stormont chun 100 bliain de

Thuaisceart Eireann a cheilidradh.

Bhi an t-imeacht ar cheann de na
cruinnithe ba mhoér riamh de dhrumai
Lann Bheag, go deimhin bhi sé nios
rathdla nd mar a bhiothas ag dréim leis
le nios Mo daoine ag freastal (nios Mo
na 140 drumadadir Lann Bheag féin)
agus nios Mo airde ¢ na meain, nuacht
BBC agus na meain shoisialta san
aireamh. Chuir an t-imeacht seo ceann
den bheagan deiseanna naisiunta

ar fail leis an 6caid a chomadradh ar
bhealach Ultach-Albanach fioruathuil.
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Pictured: Matthew
Warwick from

the Ulster-Scots
Community Network
taking an Ulster-Scots
workshop at William
Pinkerton Primary
School
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Small Events Programme

The Agency launched a new funding
call for a Small Events Grants
programme aimed at supporting

the delivery of small community
events in Ulster-Scots communities.
These events helped to revitalise
communities as they came out of
Covid-19 restrictions and began the
process of normalisation. The events
covered a range of Ulster-Scots themes
such as concerts, exploration of the
roots of the Ulster-Scots, themed
workshops as well as providing an
opportunity for Ulster-Scots groups
wishing to celebrate the Centenary of
Northern Ireland. The events provided
further opportunities for the Agency
to work with groups to raise awareness
of Ulster-Scots language, heritage and
culture; and increase the amount of
Ulster-Scots activity being delivered in
communities across Ulster.

The Agency maintained a presence in
schools. Covid-related arrangements in
schools such as maintaining ‘bubbles’
made it very challenging for bringing

children together from different
classes for music/dance tuition and
when we were allowed we were back
in the schools.

Guidance provided by authorities
to schools provided considerable
discretion to principals. Some
principals took the decision not

to permit any visits from outside
agencies. A minority had been
prepared to do so. The result is that
Ulster-Scots Agency programmes
in which we provide external tutor
support have been affected.

The Agency adopted a flexible
approach by offering face-to-face
tuition to those schools wishing

to take up the offer and distance
learning opportunities for others. Any
combination of face-to-face/distance
learning has been accommodated by
the Agency depending on demand
from schools and the ability to safely
follow restrictions.




Sa phictidr: Matthew
Warwick o Lionra
Pobail na hUltaise
ag ceardlann Ultaise
i mBunscoil William
Pinkerton

Clar na Mion-Imeachtaf

Lainsedil an Ghniomhaireacht glaoch
nua maoinithe le haghaidh clar
Deontas Mionimeachtai dirithe ar
thacu le seachadadh mionimeachtai
pobail i bpobail Ultach-Albanacha.
Chabhraigh na himeachtai seo bri ur
a chur sna pobail agus iad ag teacht
amach as srianta COVID-19 agus chuir
siad tus le préiseas an normalaithe.
Chlddaigh na himeachtai raon de
théamai Ultacha-Albanacha amhail
ceolchoirmeacha, fiosrd fhréamhacha
na hUltaise, ceardlanna a raibh téama
leo chomh maith le deis a chur ar

fail do ghrdpai Ultaise atd ag iarraidh
comdradh céid Thuaisceart Eireann

a cheilidradh. Chuir na himeachtai

ar fail tuilleadh deiseanna don
Ghniomhaireacht chun feasacht a
mhuscailt ar theanga, oidhreacht
agus cultdr na hUltaise; agus méid na
ngniomhaiochtai Ultaise a mhéadu i
bpobail ar fud Chuige Uladh

Choinnigh an Ghniomhaireacht
l[aithreacht i scoileanna. Mar gheall ar
shocruithe a bhain le Covid, leithéid
‘bolgdin’ a choinnedil, bhi sé iontach

dushlanach paisti a thabhairt le chéile
6 ranganna éagsula le haghaidh
teagasc ceoil/damhsa agus a luaithe

a bhi cead againn bhiomar ar ais sna
scoileanna.

| dtreoir a chuir udarais ar fail do
scoileanna, cuireadh a lan roghanna
ar fail do phriomhoidi. Ghlac

roinnt priomhoidi an cinneadh

gan aon chuairteanna a cheadu 6
ghniomhaireachtai seachtracha. Bhi
mionlach sasta sin a dhéanamh. Ba

€ an toradh gur cuireadh isteach ar
chlair de Ghniomhaireacht na hUltaise
ina gcuirimid tacaiocht 6 theagascair
seachtrach ar fail.

Ghlac an Ghniomhaireacht le

cur chuige solUbtha tri theagasc
duine le duine a thairiscint do na
scoileanna sin a bhi ag iarraidh
glacadh leis an tairiscint agus
deiseanna cianfhoghlama a
thairiscint do scoileanna eile. Thug

an Ghniomhaireacht sli do mheascan
ar bith d'fhoghlaim duine le duine/é
chian ag brath ar éileamh ¢ scoileanna
agus an cumas le srianta a leanuint.
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Pictured: Gary Blair
from the Ulster-Scots
Agency presenting

a Flagship Award to
teachers and pupils
at Duneane Primary
School
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Education Interventions

The Agency continued to support the
educational sector with grant funding
of £173,431 towards interventions in the
education sector. Key outputs in this
area of work included £60,810 funding
for music and dance tuition in schools
where it was able to be facilitated
throughout the year.

After School Clubs

The After School club programme
attracted funding of £4,722 and was
successfully delivered in 13 schools
throughout Ulster. These clubs give
pupils and staff a “taster” of the
various strands of the Ulster Scots
language and culture and serve as a
very successful introduction to more
in-depth programmes such as the
Flagship Schools Programme. The
feedback from teachers has been very
positive and this was reflected given
the number of teachers who contacted
us to investigate the possibility of
building on the Club by participating
in our Ulster-Scots Flagship School
programme.

Flagship School
Programme

The Flagship Programme in 2021
attracted funding of £17,527, however
due to Covid restrictions early 2021 was
difficult for school programmes. The
Agency still managed to recruit 5 new
schools to the Flagship Programme. As
restrictions eased, tutors were able to
conduct face-to-face tuition in schools,
initially facilitating outdoor classes
where possible before progressing

to socially distanced classes indoors.
Flagship presentations were awarded
to Duneane PS, Hamiltonsbawn PS,
Killymnan PS, Orritor PS, Templepatrick
PS and we look forward to further
flagship presentations in 2022.

During 2020 several primary schools in
Northern Ireland that the Agency fund
were involved in a pilot programme
involving the Agency developed ‘Land
of Promise’ curriculum-based teaching
and learning experience. The ‘Land

of Promise’ Programme has several
elements which are designed to

help schools embed an Ulster-Scots
based thematic approach and provide
active learning opportunities through
engaging resources and experiences.




Sa phictidar: Gary Blair
6 Ghniomhaireacht na
hUltaise ag bronnadh
Gradam Suaitheantais
ar mhuinteoiri agus
daltai ag Bunscoil
Dhin Dd Ean

|dirghabhalacha
oideachais

Lean an Ghniomhaireacht ar aghaidh
ag tacu leis an earnail oideachais

le maoiniu deontais £173,431 i

dtreo idirghabhalacha san earnail
oideachais. | measc priomhthairgi

sa réimse seo oibre bhi £60,810 de
mhaoinid do theagasc ceoil agus
dambhsa i scoileanna, mar arbh fhéidir
seo a éascu i rith na bliana.

Clubanna larscoile

Mheall an clar Clubanna larscoile
maoinid £4,722 agus seachadadh

é go rathuil i dtri scoil déag ar fud
Chuige Uladh. Tugann na clubanna
seo blaiseadh de shnaitheanna
éagsula de theanga agus de chultdr
na hUltaise do dhaltai agus do bhaill
foirne agus is intreoir an-mhaith iad
ar chlair nios doimhne, cosuil leis an
gClar Scoileanna Suaitheantais. Bhi
an t-aiseolas 6 mhuinteoiri iontach
dearfach agus léiriodh seo i lion na
muinteoiri a rinne teagmhail linn chun
an fhéidearthacht a fhiosrd cur leis an
gclub tri phairt a ghlacadh inar gclar
Scoileanna Suaitheantais.

Clar Scoileanna
Suaitheantais

Mheall an Clar Scoileanna
Suaitheantais in 2021 maoinid £17,527,
ach mar gheall ar shrianta COVID bhi
tus 2021 deacair do chlair scoileanna.
D'éirigh leis an nGniomhaireacht

fés clig scoil nua a earcu sa Chlar
Suaitheantais. De réir mar a maolaiodh
srianta, bhi teagascoiri abalta teagasc
aghaidh le haghaidh a dhéanamh

i scoileanna, ag éascu ranganna
amuigh faoin aer ar dtus nuair a bhi
sin indéanta roimh dhul ar aghaidh
chuig ranganna le scaradh soisialta
taobh istigh. Rinneadh bronnadh
suaitheantais ar Bhunscoil Dhun Da
Ean, Bunscoil Bhabhun Hamaltun,
Bunscoil Chill na mBan, Bunscoil na
gCoracha Moéra, Bunscoil Theampall
Phadraig agus taimid ag suil le nios
mo suaitheantas a bhronnadh in 2022.

Le linn 2020 bhi roinnt bunscoileanna

i dTuaisceart Eireann atd maoinithe ag
ciste na Gniomhaireachta pairteach

i gclar piolétach lena mbaineann an
t-eispéireas teagaisc agus foghlama
curaclambhunaithe a d'fhorbair an
Ghniomhaireacht. Ta roinnt gnéithe ag
an gclar ‘Land of Promise’ atad deartha
le cabhru le scoileanna cur chuige
téamach bunaithe ar an Ultais a leabu
agus deiseanna foghlama gniomhacha
a chur ar fail triacmhainni agus
eispéiris tharraingteacha.

155



Pictured: Pupils from
Augher CPS who
received their Intro
Highland Dancing
Awards pictured with
Jane Barr from Ulster
Scots Agency and
Kathryn Stewart
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Recognition of
Past Projects

This resource was further developed

in 2021 in response to feedback from
schools. We developed a music and
drama production called ‘Land of
Promise’ designed to be performed

by children studying the emigration

of Ulster-Scots families to America

in the 18th century. This supports
schools in reinforcing learning through
performance of music and drama.

Open College Network
(OCN) Lambeg & Fife

Restraints with lockdowns in place
for the first quarter of 2021 hampered
progress initially but this was
overcome from April onwards. As a
result, we have had a class complete
the course in Earlview Primary
School, Newtownabbey and there

is a course ongoing in Cambridge
House Grammar School, Ballymena.
In the community, two Drumming
Clubs are currently working their

way through the course. The Agency
is in negotiations with two further
schools to organise a course for their
pupils there who can then maintain
their drumming lessons with nearby
Moygashel Drumming Club.

Supporting pupils to
achieve recognised
qualifications in Music
and dance.

During 2021, there were a total of 257

pupils who successfully achieved

recognised qualifications in the

following music and dance disciplines:

- Lambeg Drum - 55 pupils achieved
OCN accreditation.

- Piping - 48 pupils received piping
foundation certificates;

- Drumming - 47 pupils received
drumming certificates;

- Highland dance - 107 pupils received
awards in Highland dance.




Sa phictidar: Daltai 6
CPS Eochair a fuair

a mbunchdiliochtar
inDamhsa na
nGarbhchrioch

le Jane Barr 6
Ghniomhaireacht na
hUltaise agus Kathryn
Stewart

Aitheantas ar thionscadail
roimne seo

Rinneadh an acmhainn seo a fhorbairt

a thuilleadh in 2021 mar fhreagairt ar
aiseolas 6 scoileanna. D'fhorbraiomar
[éiridchain ceoil agus dramaiochta dar
teideal ‘Land of Promise’, a ceapadh le
|éirid ag paisti ag déanambh staidéir ar
imirce teaghlaigh Ultaise go Meiriced
san ochtu haois déag. Tacaionn seo

le scoileanna agus iad ag daingniu
foghlama tri cheol agus dramaiocht a
thaibhiud.

Druma Lann Bheag agus
Fif Lionra Colaisti Oscailte
(LCO)

Chuir srianta agus dianghlasail

don chéad raithe de 2021 isteach

ar an dul chun cinn ar dtus ach
fuarthas an [amh in uachtar air seo
6 Aibrean ar aghaidh. Mar thoradh
air sin, chriochnaigh rang an cursa

i mBunscoil Earlview, Baile Nua na
Mainistreach agus ta cursa ar sidl i
Scoil Ghramadai Theach Cambridge,
an Baile Meanach. Sa phobal ta dha
chlub drumadoireachta ag déanamh

a mbealaigh trid an gcursa. Ta an
Ghniomhaireacht i mbun caibidli

le dha scoil eile chun cdrsa a eagru
da ndaltai ansin a bheidh in ann

ina dhiaidh sin a gceachtanna
drumadodireachta a choinnedil ag dul
le Club Drumaddireachta Mhaigh
gCaisil ata congarach.

Tacu le daltai cailiochtai
aitheanta a bhaint amach
sa cheol agus sa damhsa.

Le linn 2021 bhi 257 dalta ar fad ann

ar éirigh leo cailiochtai aitheanta a
bhaint amach sna disciplini ceoil agus
damhsa seo a leanas:

- Druma Lann Bheag - bhain cuig
dhalta is caoga creidiund OCN
amach.

- Piobaireacht - fuair ocht
ndalta is daichead bunteastais
phiobaireachta;

- Drumadoadireacht - fuair seacht
ndalta is daichead teastais
drumadodireachta;

- Damhsa na nGarbhchrioch - fuair
107 dalta gradam i nDamhsa na
nGarbhchrioch.
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NIT100 Art Competition

The Agency delivered a special funding
programme so schools in NI providing support
to 29 schools to purchase art materials and
resources to allow their school to enter the
Department of Education NI art competition

to mark the NI centenary. The funding offered
was up £500 per school for the purchase of art
materials that wanted to make their entry Ulster-
Scots, for example by reflecting cultural traditions
like music and dance, historic places or famous
Ulster-Scots.

Lambeg drumming and the
NI Centenary

The Education team played a key role in the
commissioning of 8 new Lambeg drums to mark
and celebrate the centenary of the foundation

of Northern Ireland in 2021. Each of the eight
Lambeg Drums bears an image that reflects the
foundation of NI and are named appropriately:
Ulster Champion (Bonar Law), Ulster Covenanter
(Thomas Sinclair), Ulster Governor (3rd Duke of
Abercorn), Ulster Guardian (Fred Crawford), Ulster
Heroine (Lady Londonderry), Ulster Premier (Sir
James Craig), Ulster Sovereign (King George

V), & Ulster Volunteer (Sir Edward Carson). The
Lambeg Drum is an indigenous instrument and
an invaluable part of Ulster-Scots intangible
cultural heritage and traditionally Lambeg drums
have been played at many historical events since

Images of new
publications about
Ulster-Scots

Get to Grips

i v Flfhe @nd Drum

the formation of Northern Ireland; therefore, it
was most fitting that they formed a central part
of the Ulster-Scots Agency'’s plans to celebrate
the centenary of Northern Ireland.

Publications and
Online Resources

Every year the Agency publishes a wide range of
literature and educational materials.

During 2021 we published the ‘Get to Grips' series
of Music Tuition books for highland bagpipes,
snare, bass/tenor, Lambeg drums and fife and
drum. Accompanying the books are almost 100
tuition videos which were published online.

A first for the Agency was the publication of

a cookbook entitled ‘A Wee Taste of Ulster-
Scots' which contains recipes by celebrity chef
Paula Mclntyre which reflect the Ulster-Scots
food traditions and the use local ingredients.
The book is accompanied by videos of Paula
preparing all the dishes. These were filmed

in Arthur Cottage, in the townland of Dreen,
Cullybackey, Co Antrim in the ancestral
homestead of Ulster-Scot Chester Arthur, 21st
President of the United States. As well being
featured in a recipe book the videos and recipes
are available online at http://discoverulsterscots.
com/a-wee-taste. They are also available free of
charge as iBooks.




Comortas ealaine Thuaisceart
Eireann 100

Sheachaid an Ghniomhaireacht clar maoinithe
speisialta ag tacu le naoi scoil is fiche i
dTuaisceart Eireann le habhair agus acmhainni
ealaine a cheannach le ligean da scoil iontrail a
dhéanamh i gcomortas ealaine Roinn Oideachais
Thuaisceart Eireann le céad bliain Thuaisceart
Eireann a choméradh. Bhi maoinid suas le
£500 a thairiscint do gach scoil chun abhair
ealaine a cheannach a bhi ag iarraidh iontrail
Albanach-Ultach a dhéanamh, mar shampla
tri mhachnamh a dhéanamh ar thraidisidin
chultdrtha amhail ceol agus damhsa, aiteanna
stairidla né Ultaigh Albanacha chailidla.

Drumaddireacht Lann Bheag
agus comoradh ceéid Tk

D'imir an fhoireann oideachais priomhrdél maidir
le hocht ndruma Lann Bheag nua a choimisiunu
chun céad bliain 6 bhunu Thuaisceart Eireann

in 2021 a cheilidradh. T4 iomha ar gach ceann de
na hocht nDruma Lann Bheag a Iéirionn bunu
Thuaisceart Eireann agus ta ainm orthu da réir:
Ulster Champion (Bonar Law), Ulster Covenanter
(Thomas Sinclair), Ulster Governor (3rd Duke of
Abercorn), Ulster Guardian (Fred Crawford), Ulster
Heroine (Lady Londonderry), Ulster Premier (Sir
James Craig), Ulster Sovereign (King George V)
agus Ulster Volunteer (Sir Edward Carson). Is
uirlis dhdchasach € an druma Lann Bheag, cuid

fomhdnna
d'fhoilseachdin nua
Ultaise

riluachmhar d'oidhreacht dhobhraite na hUIltaise
agus go traidisiunta sheinnti drumai Lann Bheag
ag moran ocaidi stairidla 6 bunaiodh Tuaisceart
Eireann; mar sin, bhi sé an-chui go raibh siad mar
chuid larnach de phleananna Ghniomhaireacht
na hUltaise coméradh céid Thuaisceart Eireann a
cheilidadh.

Foilseachain

Gach bliain foilsionn an Ghniomhaireacht réimse
leathan de litriocht agus d'abhair oideachais.

Le linn 2021 d'fhoilsiomar an tsraith leabhar
teagaisc ceoil ‘Get to Grips' don phiob mhor,
sreangdhruma, druma teandir, dord-druma,
drumai Lann Bheag agus fif agus druma. In
éineacht leis na leabhair ta beagnach 100 fisean
teagaisc a foilsiodh ar line.

Rud nua don Ghniomhaireacht ba ea leabhar
cécaireachta dar teideal ‘A Wee Taste of Ulster-
Scots' ina bhfuil oidis leis an gcocaire cailiuil
Paula Mclintyre a léirionn traidisidin bhia na
hUltaise agus Usaid comhabhar aitiuil. Ta fisedin
de Paula leis an leabhar agus i ag ullmhu na mias
go léir. Rinneadh iad seo a scannanu i dTeach
Mhic Artdir, sa bhaile fearainn Draighean, Cuil na
Baice, Co. Aontroma, i mbaile shinsir an Ultaigh
Albanaigh Chester Arthur, 210 Uachtaran Stait
Aontaithe Mheiriced. Chomh maith le bheith i
leabhar oideas ta na fisedin agus na hoidis ar fail
ar line ag http:/discoverulsterscots.com/a-wee-
taste. Ta siad ar fail chomh maith saor in aisce
mar riomhleabhair.

Get to Grips
Fife and Drum
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Films - Ulster-Scots Music Traditions

A series of short films were produced in association with the Ulster-Scots Broadcast
Fund that celebrated Ulster-Scots music traditions of Lambeg drum and fife. One
of the films features Dame Evelyn Glennie talking about her Lambeg.

o 3 ¢ [ 8

Ulster-5cots Music Traditions: The Lambeg Drum = Gaant of Percuasion with Dame Evelyn Glennie

‘Dirigo’ = The Maine Drum

A Lambeg drum was commissioned to celebrate the close historical links between
Ulster and Maine (USA). The drum is called ‘Dirigo’ (I lead) — the motto of the state
of Maine. It was painted with images of both Ulster and Maine. A short film was
produced that documents the project.




Scannain —traidisivin cheoil Ultaise

Léiriodh sraith de ghearrscannain i gcomhar le Ciste Craolachain na hUltaise a
cheilidir traidisidin cheoil Ultaise an druma Lann Bheag agus na fife. | gceann
amhain de na scannain ta an Dama Evelyn Glennie ag caoit facina druma Lann
Bheag.

Uister-Soots Music Traditions: The Lambeg Drum - Gant of Percussion with Dame Evelyn (Mennie.

‘Dirigo’ = Druma Maine

Rinneadh druma Lann Bheag a choimisiinu chun na dldthnaisc stairitla idir Cdige
Uladh agus Maine (SAM) a cheilidradh. ‘Dirigo’ (stidraim) an t-ainm atéd ar an druma
— mana stat Maine. Rinneadh € a phéinteail le hiommhanna de Chuige Uladh agus
de Maine. Léiriodh gearrscannan a dhéanann taifead ar an tionscadal.
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Ulster-Scots language games

A series of more than 50 computer games for primary school children were
developed by Jetpack Learning in association with the Ulster-Scots Agency and
the Ulster-Scots Broadcast Fund. These are highly engaging and interactive and
have proved a great success with the audiences they have been aimed at.

Unit 1 Games
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Virtual Visits

A series of more than 40 ‘virtual visits’' were developed in association with the
Ulster-Scots Broadcast Fund and local production company ‘Virtual Visit Tours'.

These provide users with the opportunities to ‘visit’ a range of sites in Ulster with
Ulster-Scots interest and are published online.
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Cluichi teanga Ultaise

D'fhorbair Jetpack Learning sraith de nios mé na caoga cluiche riomhaire do
phaisti bunscoile i gcomhar le Gniomhaireacht na hUItaise agus Ciste Craolachain
na hUltaise. Ta siad seo an-tarraingteach agus idirghniomhach agus bhi an-rath
orthu leis na spriocphobail ar diriodh iad orthu.

Unit 1 Games
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Cuairteanna fiorudla

Forbraiodh sraith de nios mé na daichead cuairt fhiordil i gcomhar le Ciste
Craolachain na hUItaise agus an comhlacht léiridchain aitidil Virtual Visit Tours.
Cuireann siad seo ar fail d’Usaideoiri na deiseanna le ‘cuairt’ a thabhairt ar raon
suiomhanna i gCuige Uladh a bhfuil spéis Ultaise ag baint leo agus foilsitear ar
line iad.

———— © S e 4] 8 * Lo M-
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3.1.2 SA2- Empower

Pictured: Young boy
enjoying “Fergie an
Freens”. This book

is published by
USCN and written by
Matthew Warwick.
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Corefunded Groups

Investment of £379,590 was
committed to core funded groups
undertaking Ulster-Scots activities.

The Ulster-Scots Community Network
(USCN) assisted member groups

to design and deliver projects and
secure necessary funding support

in the region on £701,160. The USCN
responded promptly and efficiently
with up to date and accurate
information and advice via one-to-one
sessions and in excess of 3,000 phone
call enquiries. The USCN continued to
deliver Access NI support to 98 groups
and continue to provide information
about the changes to ensure
compliance with Access NI guidance.

Due to restrictions, the USCN
continued to host online information
sessions and sent them out through
social media channels. A variety

of subjects were offered including
helping to develop policies around
safeguarding, constitutions, and
necessary governing documents. The
USCN also had discussions with Belfast
City Council, Arts Council of Northern
Ireland, NI Screen, Confucius Institute,
Lisburn & Castlereagh Council, DfC
around Language Strategy Co-Design
Group and Mid-Ulster District Council
about current and future work.




3.1.2 RS2- Cumasaigh

Sa phictiar: Buachaill
0g ag baint taitneamh
as ‘Fergie an Freens'.
Lionra Pobail na
hUltaise a d'fhoilsigh
agus is é Matthew
Warwick an t-udar.

Crlpai Bunmhaoinithe

Tiomnaiodh £379,590 d'infheistiocht
do ghrupai bunmhaoinithe a
ghabhann gniomhaiochtai de l[aimh.

Chuidigh Lionra Pobail na hUltaise
(LPU) le ballghrupai tionscadail a
dhearadh agus a chur i gcrich agus
tacaiocht mhaoinithe riachtanach
timpeall £701,160 a fhail. D'fhreagair
LPU go pras agus go héifeachtuil le
faisnéis agus comhairle a bhi chun
data agus cruinn tri sheisidin duine
le duine agus nios Mo na 3,000 fiosru
guthain. Lean LPU ar aghaidh ag
solathar thacaiocht Access NI d'ocht
ngrupa is nécha agus ta siad go foill

ag solathar faisnéise faoi na hathruithe
chun comhliontacht le treoir Access NI

a chinntid.

Mar gheall ar shrianta, lean LPU ar
aghaidh ag 6stail seisiuin faisnéise

ar line agus chuir siad amach iad

tri chainéil ar na meain shaisialta.
Tairgeadh abhair éagsula lena
n-airitear cabhru le polasaithe a
fhorbairt maidir le cumhdach,
bunreachtai, agus doiciméid
riachtanacha rialaithe. Bhi plé ag
LPU chomh maith le Comhairle
Cathrach Bhéal Feirste, Comhairle
Ealaion Thuaisceart Eireann, NI Screen,
Institidid Chonfuicias, Comhairle Lios
na gCearrbhach agus an Chaisleain
Riabhaigh, an Roinn Pobal maidir
Grupa Comhdheartha Straitéise
Teanga agus Combhairle Ceantair Lar
Uladh faoi obair reatha agus

amach anseo.
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Music and Dance Tuition in
the Community

The Agency made significant changes
to the timescale of the Music & Dance
Programme. The starting point for
dance tuition was switched to June
and music tuition commenced in
September with both running for

a period of 30 weeks and 20 weeks
respectively to the end of April 2022.
The Agency experience a drop in
applications for Scottish Country
Dance projects due to the social
distancing issue, however we did see
a significant increase in Highland
Dance classes. The Agency supported
107 projects valued at £111,886 which
provided tuition in the community
including Scottish Country and
Highland Dance as well as a wide
range of musical projects from
Lambeg drum to piping, accordion
flute and drum major tuition. All
tuition was delivered using a mix of
methods under covid regulations

but was also delivered in face-to-face
settings.

Festivals

The Agency re-opened the
Community Festival programme and
funded nine community festivals to
the value of £14,456. However, due to
ongoing issues around Covid-19, two
of the festivals were postponed. The
festivals offered a range of Ulster-Scots
cultural and linguistic opportunities
and included two festivals focusing on
the life and works of Robert Burns.

Summer Schools

The welcomed relaxation of covid
regulations enabled the Agency to re-
open the Summer School programme.
We experienced a significant
downturn in applications due to
ongoing pandemic concerns, however
we were still able to fund 13 Summer
Schools to the value of £22,727.
Adjustments had to be made to the

capacity which resulted in reducing
the maximum attending to 30 children
to meet the regulations at the time.
Almost 400 children attended the 2021
Summer School programme.

Small Events

The Agency introduced a Small Events
programme in 2021, aimed primarily at
but not exclusively at celebrating the
centenary of Northern Ireland. Groups
could receive up to £1,000 to organise
an Ulster-Scots event. We funded 107
projects awarding £88,090 to this
programme. The programme ran from
August to December 2021. The Agency
has received very positive feedback
from groups who received the awards,
many of which organised an Ulster-
Scots community event for the

first time.

Other Grants

The Agency supported two
community radio broadcasts
organised by the Schomberg Society
in Kilkeel. The two-week radio stations
during the Summer and Christmas
periods were well supported by the
local community and delivered a wide
range of Ulster-Scots music, language,
history and storytelling opportunities.
The Agency continued to support

the work of Mid-Armagh Community
Network in Markethill to deliver a wide
range of tuition opportunities. This
year saw the introduction of a drama
element into the programme. The
Agency also continued to support
Music Services Pipes and Drums
(MSPD) in the development of the
young pipers and drummers. This
work has been significantly impacted
due to Covid and the classes shifted to
an online tuition model with a number
of face-to-face masterclasses.



Teagasc ceoil agus damhsa
sa phobal

Rinne an Ghniomhaireacht athruithe
suntasacha ar amscala an Chlair Ceoil
agus Damhsa. Athraiodh an tusphointe
do theagasc damhsa go Meitheamh
agus thosaigh teagasc ceoil i Mean
Fomhair, leis an mbeirt acu ag rith ar
feadh tréimhse 30 seachtain agus 20
seachtain faoi seach go dti deireadh
Aibrean 2022. Bhilaghdu in iarratais
ar thionscadail Dhamhsa Tuaithe na
hAlban mar gheall ar shaincheisteanna
a bhain le scaradh sdéisialta, ach is

fior go bhfacamar méadu suntasach

i ranganna Damhsa Garbhchrioch.
Thacaigh an Ghniomhaireacht le 107
tionscadal a raibh luach £111,886 ag
baint leo, a chuir teagasc ar fail sa
phobal lena n-airitear Damhsa Tuaithe
agus Garbhchrioch na hAlban chomh
maith le raon leathan tionscadal ceoil
lena n-airitear teagasc an druma

Lann Bheag agus piobaireacht,
cairdin, feadég mhor agus maor
druma. Seachadadh an teagasc go

léir le meascan de mhodhanna faoi
rialichain COVID agus i suiomhanna
aghaidh le haghaidh chomh maith.

Féilte

D'oscail an Ghniomhaireacht

clar na bhFéilte Pobail arise agus
mhaoinigh siad naoi bhféile pobal
dar luach £14,456. Ach, mar gheall ar
shaincheisteanna leandnacha maidir
le COVID-19, cuireadh dha cheann
de na féilte ar athla. Thairg na féilte
raon de dheiseanna culturtha agus
teanga Ultaise agus bhi dha fhéile
san aireamh ag dirid ar shaol agus ar
shaothair Robert Burns.

Scoileanna samhraidh

Mar gheall ar scaoileadh na srianta
COVID, rud a raibh failte roimhe, bhi
an Ghniomhaireacht abalta clar na
scoileanna samhraidh a athoscailt.
Chonaiceamar laghdd suntasach in
iarratais mar gheall ar abhair imni
leanUnacha maidir le paindéim, ach

bhiomar fés abalta tri scoil samhraidh
déag a mhaoiniu ar luach £22,727.
B'éigean coigeartuithe a dhéanamh
ar an acmhainneacht, a raibh de
thoradh air laghdu san uasmhéid ag
freastal go triocha paiste chun cloi leis
na rialachain ag an am. D'fhreastail
beagnach 400 paiste ar chlar na
scoileanna samhraidh in 2021.

Mion-imeachtai

Thug an Ghniomhaireacht isteach
clar mionimeachtai in 2021, dirithe

go priomha, ach ni go heisiach, ar
chéad bliain Thuaisceart Eireann a
cheilidradh. Bhi grdpai in ann suas

le £1,000 a fhail le himeacht Ultaise a
eagru. Mhaoiniomar 107 tionscadal,
ag bronnadh £88,090 don chlar seo.
Rith an clar 6 Lunasa go Nollaig 2021.
Fuair an Ghniomhaireacht aiseolas an-
dearfach ¢ ghrdpai a maoiniodh, agus
ba den chéad uair riamh a d'eagraigh
moran acu imeacht pobail Ultaise.

Deontais eile

Thacaigh an Ghniomhaireacht le

dha chraoladh raidié pobail arna
n-eagru ar Cumann Schombert i gCill
Chaoil. Thug an pobal aitidil tacaiocht
mhaith do na staisiuin choicise le

linn thréimhse an tsamhraidh agus
na Nollag, agus sheachaid siad raon
leathan de cheol, teanga agus stair
agus deiseanna scéalaiochta Ultaise.
Lean an Ghniomhaireacht ar aghaidh
ag tacu le hobair Lionra Pobail Ard
Mhacha i gCnoc an Mhargaidh le
raon leathan deiseanna teagaisc

a sheachadadh. | mbliana tugadh
isteach mir dhramaiochta sa chlar.
Lean an Ghniomhaireacht ar aghaidh
chomh maith ag tacu leis an rannog
Pioba agus Drumai Seirbhisi Oige

i bhforbairt na bpiobairi agus na
ndrumadoairi 6ga. Cuireadh isteach go
suntasach ar an obair seo mar gheall
ar COVID agus d'athraigh na ranganna
go munla teagaisc ar line le roinnt
maistir-ranganna a reachtail aghaidh
le haghaidh.
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Pictured: Schomberg
Society, along with
performers from
Schomberg Fife

and Drum, Rachel
Hutchinson and
Kirknarra School of
Dance providing a
night of Ulster-Scots
entertainment.
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Community Impact

The Agency has continued to
support the three Community
Impact Projects, all which have been
impacted due to the pandemic. The
Agency encouraged the groups to
adopt a more online presence and
encouraged the projects to amend
their community plans to reflect the
ongoing regulations. The projects
have therefore sought to develop their
social media output and have started
to explore ways of adopting a more
joined up approach with the Agency
and other relevant bodies.

During 2021 the Community Impact
groups have been able to support
the delivery of six Summer Schools,
two Festivals, and several public
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events to mark the centenary. The
capacity building elements have been
mainly delivered via online options.
Engagements with Community
groups and Schools have resumed, the
three groups have sought innovative
ways to engage with the community
including a drive-in Burns event. The
groups have also supported a large
number of groups to gain access the
Covid Resilience funding delivered by
the Agency.

In 2021 the three groups secured
match funding of over £160,000 from
non-Agency sources and delivered
36 non-Agency funded Ulster-Scots
projects.
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Sa phictidr: Cumann
Schomberg maraon
le taibheoiri 6 bhanna
Fif agus Druma
Schombert, Rachel
Hutchinson agus
Kirknarra School
Dance agus oiche
shiamsaiochta Ultaise
a cur ar fail acu.

Tionchar ar an bpobal

Lean an Ghniomhaireacht ar aghaidh
ag tacu le tri thionscadal tionchair
pobail, ar cuireadh isteach orthu

go léir mar gheall ar an bpaindéim.
Spreag an Ghniomhaireacht na grupai
glacadh le laithreacht nios mo ar line
agus lena bpleananna pobail a leasu
chun na rialuchain leanunacha a léiriu.
Rinne na tionscadail iarracht, mar sin,
a n-aschur ar na meain shaisialta a
fhorbairt agus thosaigh siad ag fiosru
bealai le glacadh le cur chuige nios
comhthaite leis an nGniomhaireacht
agus comhlachtai abhartha eile.

Le linn 2021 bhi na grupai tionchair
pobail abalta tacu le seachadadh sé
scoil samhraidh, dha fhéile, agus roinnt
imeachtai poibli chun an cothrom

céad bliain a chomdradh. Seachadadh
na mireanna tdégtha acmhainneachta
go priomha tri roghanna ar line. Ta
teagmhalacha le grupai pobail agus
scoileanna tosaithe aris agus lorg na
tri ghrupa bealai nualacha teagmhala
leis an bpobal, lena n-airitear imeacht
Burns tiomaint isteach. Thacaigh

na grupai freisin le lion moér grupai
chun rochtain a fhail ar an maoiniu le
haghaidh athléimneacht COVID arna
sholathar ag an nGniomhaireacht.

In 2021 fuair na tri ghrdpa maoiniu
meaitsedla os cionn £160,000 6 fhoinsi
lasmuigh den Ghniomhaireacht

agus sheachaid siad sé thionscadal
Ultaise is triocha nar bhain leis an
nGniomhaireacht.
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Community Showcase
events

The Agency only supported seven
showcase events in this period, part

of the reason was due to the ongoing
pandemic and also the introduction of
the Small Events funding replaced a
number of the potential

showcase events.

Border Counties Covid
Recovery Programme.

The Agency opened a specific
programme for groups in the Border
Counties. The Agency awarded
maximum grants of up to €2,300 to
42 groups in Counties Donegal, Cavan,
Monaghan and Leitrim. The total
amount awarded was £73,618. This
programme received positive feedback
from many groups who had not
received any other financial support
and were struggling to survive.

Covid -19 Resilience Fund

The Small Grants stream at the

end of 2020 was substantially over
subscribed. The Department were able
to provide additional resources in early
2021. Again, the process was on the
basis of a first come, first served basis.

The Agency opened the round of
applications under the Covid-19
Resilience Fund in January 2021, we
received 207 applications and awarded
£504,261 to groups in the community.
All applications were assessed, letters
of offer issued and payments made
by the end of March 2021. During 2021
there has been considerable work in
managing all aspects of the Covid-19
Resilience Fund which has required
substantial staff resource above and
beyond the normal day to day work.




Imeachtal taispeantais
poball

Nior thacaigh an Ghniomhaireacht ach
le seacht n-imeacht taispeantais sa
tréimhse seo. Bhain cuid den chuis leis
an bpaindéim a bheith ag leanuint ar
aghaidh agus nuair a tugadh isteach
an maoiniu d'imeachtai beaga ghlac
sin ionad roinnt de na himeachtai
taispeantais féideartha.

Clar téarnaimnh COVID
chontaetha na teorann

D'oscail an Ghniomhaireacht clar
sonrach do ghrdpaii gcontaetha

na teorann. Bhronn si deontais
uasta suas le €2,300 ar dha ghrupa
is daichead i gContaetha Dhun na
nGall, an Chabhain, Mhuineachain
agus Liatroma. Ba € an méid iomlan
a bronnadh £73,618. Fuair an clar
aiseolas dearfach ¢ mhadran grupai
nach bhfuair aon tacaiocht airgeadais
eile agus a bhi ag streachailt le
teacht slan.

Ciste Athléimneachta
COVID-19

Bhi ro-éileamh suntasach ar shruth na
miondeontas ag deireadh 2020. Bhi an
Roinn abalta acmhainni breise a chur
ar fail go luath in 2021. Reachtaladh an
proéiseas ar bhonn tus freastail ar an
gceann is tdisce.

D'oscail an Ghniomhaireacht

an babhta iarratas faoin gCiste
Athléimneachta COVID-19 i mi Eanair
2021, fuaireamar 207 iarratas agus
bhronnamar £504,261 ar ghrdpai sa
phobal. Rinneadh measunu ar gach
iarratas, eisiodh litreacha tairisceana
agus rinneadh iocaiochtai faoi
dheireadh Mharta 2021. Le linn 2021
bhi obair nach beag ann maidir le
gach gné den Chiste Athléimneachta
COVID-19 a d'¢iligh acmhainn

foirne shubstaintiuil nios mé na an
ghnathobair ¢ 13 go Ia.
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3.1.4 SA4 - Engage

Ulster-Scots in curriculum-
based learning

During 2021 a number of primary
schools in Northern Ireland that

the Agency fund were involved in

a pilot programme involving the
Agency developed ‘Land of Promise’
curriculum-based teaching and
learning experience. The subject is
based on 18th century migration

of Ulster-Scots to the north-east of
America (present day Maine).

The programme explores organised
migration of Ulster-Scots families to
America in the 18th century whilst

making it engaging for young children.

The story follows the McFadden family
who left County Londonderry in 1718
and settled in Merrymeeting Bay in
what is now the state of Maine.

This particular family was chosen
because a descendent of the family
owns the site where the family
settled, and an archaeological dig of
the McFadden homestead has been
taking place for some years and

is ongoing.

This provides, we believe, a tangible
link with history and adds value

to learning through ‘living history’
opportunities.

The ‘Land of Promise’ Programme has
several elements which are designed
to help schools embed an Ulster-Scots
based thematic approach and provide
active learning opportunities through
engaging resources and experiences.

Joint Projects

In 2021, the Joint Safeguarding
Sub-Committee (comprising of the
designated and deputy safeguarding
officers of Foras na Gaeilge and Ulster-
Scots Agency) worked together to
complete a full external review of the
joint safeguarding policies for both NI
and ROI with revised policies now in
place.



3.1.4 RS4 - Meall

An Ultais i bhfoghlaim
churaclambhunaithe

Le linn 2021 bhi roinnt bunscoileanna i
dTuaisceart Eireann ata maoinithe ag
ciste na Gniomhaireachta pairteach

i gclar piolétach lena mbaineann an
t-eispéireas teagaisc agus foghlama
curaclambhunaithe a d'fhorbair an
Ghniomhaireacht, ‘Land of Promise’.
Ta an t-abhar bunaithe ar imirce
Albanaigh Ultacha san ochtu haois
déag go hoirthuaisceart Mheiricea
(Maine sa | atd inniu ann).

Fiosraionn an clar imirce eagraithe
teaghlach Albanach Ultach go
Meiricea san ochtu haois déag, agus
déanann é tarraingteach do phdisti
6ga. Leanann an scéal teaghlach Mhic
Phaidin, a d'fhag Contae Dhoire in 1718
agus a lonnaigh in Merrymeeting Bay i

gceantar ata i stat Maine mar atd inniu.

Roghnaiodh an teaghlach airithe

seo mar ta an suiomh ar lonnaigh

an teaghlach ann i seilbh duine de
shliocht an teaghlaigh agus ta tochailt
seandalaiochta in aitreabh Mhic
Phaidin ar sidl le roinnt blianta.

Tugann sé seo, dar linn, nasc follasach
leis an stair agus cuireann sé luach leis
an bhfoghlaim tri dheiseanna

‘staire beo'.

Ta roinnt gnéithe ag an gclar ‘Land

of Promise’ ata deartha le cabhru

le scoileanna cur chuige téamach
bunaithe ar an Ultais a leabu agus
deiseanna foghlama gniomhacha a
chur ar fail tri acmhainni agus eispéiris
tharraingteacha.

Comhthionscadail

In 2021, d'oibrigh an Comh-Fhochoiste
um Chumhdach (ar a raibh oifigigh
ainmnithe agus leasoifigigh um
chumhdach Fhoras na Gaeilge agus
Ghniomhaireacht na hUIltaise) le chéile
chun athbhreithnid seachtrach iomlan
a chur i gcrich ar na comhpholasaithe
um chumhdach do Thuaisceart
Eireann agus do Phoblacht na
hEireann araon le polasaithe
athbhreithnithe anois i bhfeidhm.
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3.1.5 Corporate

Corporate Plan & Business Plan 2021

2021 was a challenging year with the restrictions due to the pandemic being
reintroduced in 2021. Both Agency offices (Headquarters in Belfast and regional
office in Raphoe) remained closed since with staff working remotely with only
essential access to the office, in line with government guidance. The staff worked
remotely until September 2021 when they returned to the office for a period of
time before again in line with Government guidance.

Systems

The Agency continued to monitor and increase the flexibility of its IT systems

and during 2021 transitioned the entire Agency electronic filing system and
applications to a 365 environment which will also enhance our business continuity
plans and disaster recovery plans. There are further plans to upgrade the finance
system so as it integrates more seamlessly with the 365 environment. Staff have
adapted well to the new system and there have been no significant problems.
There were no significant outages during the year or any breaches of security in
the system.

Internal Audit

Internal Audit is an important part of the overall Corporate Governance of the
Agency. The Internal Audit function is carried out by an external contractor so as
to operate an independent appraisal function. The Internal Auditors test systems,
associated procedures and controls and reports upon their effectiveness which
Management then review and adjust as necessary to ensure robust systems of
control are in place.

Below is the table of ratings that is achievable.

Satisfactor . . .
Y Overall there is a satisfactory system of governance, risk

management and control. While there may be some residual
risk identified, this should not significantly impact on the
achievement of system objectives.

Limited There are significant weaknesses within the governance, risk
management and control framework which, if not addressed,
could lead to the system objectives not being achieved.

Unsatisfactory The system of governance, risk management and control has
failed or there is a real and substantial risk that the system
will fail to meet its objectives.
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3.1.5

Corpardideach

Plean Corparaideach agus Plean Gno 2021

Bliain dhushlanach ba ea 2021 mar tugadh feidhm aris do na srianta mar gheall ar
an bpaindéim. D'fhan dha oifig na Gniomhaireachta (an cheanncheathrd i mBéal
Feirste agus an oifig réigiunach i Rath Bhoth) dunta agus bhi baill foirne ag obair ¢
chian, gan ach rochtain riachtanach ar an oifig de réir threoir an rialtais. D'obair an
fhoireann 6 chian go dti Mean Fémhair 2021 nuair a d'fhill siad ar an oifig ar feadh
tamaill aris de réir threoir an rialtais.

Corals

Lean an Ghniomhaireacht ar aghaidh ag déanamh monatodireacht ar a cérais TF
agus ag cur lena soludbthacht agus le linn 2021 d'aistrigh an Ghniomhaireacht a
coras comhduithe leictreonaigh agus iarratas go léir go timpeallacht 365, rud a
fheabhsoidh freisin ar bpleananna leanunachais gno agus pleananna téarnaimh
tubaiste. T4 tuilleadh pleananna ann an céras airgeadais a uasghradud ionas go
gcomhthathdidh sé nios réidhe leis an timpeallacht 365. Chuaigh baill foirne i
dtaithi go maith ar an gcéras nua agus ni raibh aon fhadhb shuntasach ann. Ni
raibh aon éaradh seirbhise suntasach ann le linn na bliana n6 aon saru slandala sa
choras.

INnilchadh inmheanach

Is cuid thabhachtach de rialachas corparaideach iomlan na Gniomhaireachta

€ an t-iniichadh inmheanach. Gabhann conraitheoir seachtrach feidhm an
inidchta inmheanaigh de laimh chun feidhm breithmheasa neamhspleach a

chur i bhfeidhm. Déanann na hinidchdiri inmmhednacha tastail ar choérais, ndsanna
imeachta gaolmhara agus rialdchain agus tuairiscionn siad ar a n-éifeachtulacht, a
ndéanann lucht bainistiochta a athbhreithnid agus a choigeartu de réir mar is ga
lena chinntiu go bhfuil cérais laidre rialdchain i bhfeidhm.

Anseo thios ta tabla de ratalacha ata inbhainte amach.

Sasuil . e . .
Ar an iomlan ta cdras sasuil rialachais, bainistiochta riosca
agus rialaithe ann. Cé gur féidir riosca iarmharach éigin a
bheith aitheanta, nior chdir go gcuirfeadh seo isteach go
suntasach ar chur i gcrich chuspdiri an choérais .

Teoranta Ta roinnt laigi suntasacha sa rialachas, bainistiu riosca agus

creat rialaithe, agus mura dtabharfar futhu d'fhéadfadh sé go
mbeidh do thoradh air nach mbainfear cuspdiri amach.

Neamhshasuil The system of governance, risk management and control has
failed or there is a real and substantial risk that the system
will fail to meet its objectives.
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During 2021 the Agency reviewed the following areas and ratings achieved:

Area Audited 2021 Internal Audit Assurance Rating
Fixed Asset Register Satisfactory

Payroll & Human Resources Satisfactory

Procurement & Contract Management Satisfactory

Grants Management & Government Satisfactory

Funding Database

Governance and Risk Management Satisfactory

Outreach & Education Satisfactory

Prompt Payments

Monthly reviews were conducted to measure how promptly the Agency paid
suppliers and grant payments. During 2021 the Agency ensured that 100% of
supplier payments were issued within 30 days, in addition to this, 100% of grant
payments were issued within 10 days during 2021.

Section /5 Duties

During the year the Agency continued to review new policies for Section 75
purposes. The purpose of screening is to identify those policies that are likely to
have an impact on equality of opportunity and/or good relations. It provides an
opportunity to improve decision-making and support evidence-based policy
making. All policies screened were screened out (meaning the policies did not
give any due concern in relation to S75 and did not require an Equality Impact
Assessment carried out.)

Freedom of Information & Complaints

The Agency received seven Freedom of Information requests in year with a
variety of questions around funding, technologies used and work around National
Minorities. The Agency received no complaints in 2021.
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Le linn 2021 d'athbhreithnigh an Ghniomhaireacht na réimsi seo a leanas agus
ratalacha a baineadh amach.

Réimse a Inidchadh in 2021 Gradu Rathaiochta Inidchta
Inmheanaigh

Clar S6cmhainni Seasta Sasuil
Parolla & Acmhainni Daonna Sasuil
Bainistiocht Solathair & Conarthai Sasuil

Bunachar Sonrai Bainistiochta Deontas Sasuil
& Maoinithe Rialtais
Rialachas agus Bainistiocht Riosca Sasuil
For-rochtain & Oideachas Sasuil

Prasiocalochtal

Rinneadh athbhreithnithe miosula lena thomhas cé chomh pras a d'ioc an
Ghniomhaireacht a solathraithe agus iocaiochtai deontais. Le linn 2021 chinntigh
an Ghniomhaireacht gur eisiodh 100% d'iocaiochtai do sholathraithe faoi thriocha
4, chomh maith leis seo eisiodh 100% d'iocaiochtai deontais taobh istigh de dheich
& le linn 2021.

Dualgais Alt 75

Le linn na bliana lean an GChniomhaireacht ar aghaidh ag athbhreithnid beartais
nua Mmaidir le hAIt 75. Is € an cuspdir ata ag an scagadh seo na polasaithe a aithint
is docha go mbeadh tionchar acu ar chomhionannas deise agus/né an dea-
chaidreamh. Tugann sé deis an chinnteoireacht a fheabhsu agus tacaionn sé le
ceapadh beartas bunaithe ar fhianaise. Scagadh amach gach beartas a scagadh
(is € sin le ra nior thug na beartais aon abhar imni cui maidir le hAlt 75 agus niorbh
éigean measunu tionchair comhionannais a dhéanamh).

Saorail Faisnéise agus gearain

Fuair an Ghniomhaireacht seacht n-iarratas ar shaorail faisnéise sa bhliain, le
ceisteanna éagsula maidir le maoinid, teicneolaiochtai a Usaidtear agus obair
maidir le mionlaigh naisiunta. Ni bhfuair an Ghniomhaireacht aon ghearan in 2021.
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INnvestors in People
Accreditation

The Agency successfully retained
their IIP accreditation and has worked
within IIP structure and will continue
to do so over the next couple of years
in the hope of attaining the next
higher award. The Agency will carry
out its next round for renewal in the
first quarter of 2022.

HumMman Resources

The HR department has continued
to support the Agency and staff
throughout this difficult period.

The Agency’s HR function in 2021
maintained its focus on effective
administration to ensure relevant
details were being recorded
appropriately, this included continuous
monitoring of absences resulting in
regular ill-health review meetings
where appropriate.

Policy Development remains a focus
for the department, 35 policies in
total were monitored, reviewed or
amended, below is the list of HR
specific policies:

- Discipline & Grievance Policy

- Shared Parental Leave

- GDPR

- Display Screen Equipment (DSE)

- Advanced Payment Season Ticket

- Dignity at Work

- Succession Planning

- Inefficiency — Poor performance
Policy

- Inefficiency — Sickness Absence Policy
- Secondment Policy

- Succession Planning

- Payroll Policy

- Employee Exit Policy

The Agency recruited a permanent
Digital Marketing Officer, Grants
Officer and an Administration Officer.
The vacancy of Personal Assistant was
still on hold and in the last quarter

of 2021 the Administration Officer
vacancy became vacant once again.

Training

The Agency completed various
modules of training in 2021. Training
need was identified by legislative
needs and professional development
needs of individual Agency staff.
Training need was also derived from
audit recommendations.

All Agency staff completed the
following training:
- GDPR

- SIRO/IAO specific - GDPR training
- Excel Training

- Data Protection Update



Creididnu Infheisteoir’ |
nDaoine

D'éirigh leis an nGniomhaireacht

a creididnu Infheisteoiri i nDaoine
(IIP) a choinnedil agus d'oibrigh si
laistigh de struchtur IIP. Leanfaidh
si ar aghaidh a dhéanamh sin sa
chupla bliain seo amach romhainn,
ag suil go bhfaighidh si an chéad
damhachtain eile is airde. Déanfaidh
an Ghniomhaireacht a céad bhabhta
eile le hathnuachan sa chéad raithe
de 2022.

Acmhainni Daonna

Lean an roinn AD ar aghaidh ag tacu
leis an nGniomhaireacht agus leis an
bhfoireann i rith na tréimhse

deacra seo.

Choinnigh feidhm AD na
Gniomhaireachta in 2021 a fécas ar
riarachan éifeachtach lena chinntiu go
raibh sonrai bainteacha a dtaifeadadh
go cui. San aireamh bhi monatdireacht
leanunach ar aslaithreachtai, a

raibh de thoradh uirthi cruinnithe
athbhreithnithe drochshlainte nuair
ba chui.

Is fécas fos don roinn é forbairt
polasai. Rinneadh monatdireacht,
athbhreithnid né leasu ar chuig
pholasai agus triocha san iomlan. Seo
thios an liosta polasaithe a bhaineann
le AD go sonrach:

- Polasai Smachta agus Casaoide

- Polasai Saoire
Chomhthuismitheoireachta

- RGCS

- Trealamh Scailedin Taispedna (TST)
- Ticéad Séasuir Réamhiocaiochta

- Dinit ag an Obair

- Pleanadil Comharbais

- Polasai um Neamhéifeachtulacht -
Drochfheidhmiocht

- Polasai um Neamhéifeachtudlacht —
Neamhlaithreacht Bhreoiteachta

- Polasai lasachta
- Pleanail Comharbais
- Polasai Parolla

- Polasai maidir le himeacht Fostaithe

D'earcaigh an Ghniomhaireacht
oifigeach margaiochta digiti buan,
oifigeach deontas agus oifigeach
riarachain. Bhi folUntas an chuntoéra
phearsanta fés a choinneail agus
sa raithe dheireanach de 2021 bhi
folUntas an oifigigh riarachain
oscailte aris.

Oilidint

Chuir an Ghniomhaireacht moduil
éagsula oiliuna i gcrich in 2021.
Aithniodh riachtanas oiliuna de

réir riachtanais reachtaiochta agus
riachtanais forbartha gairmiula bhaill
aonair na Gniomhaireachta. Bunaiodh
riachtanais oiliina ar mholtai an
inidchta chomh maith.

Chuir baill foirne uile na
Gniomhaireachta an oilidint seo a
leanas i gcrich:

- RGCS
- Oiligint RGCS a bhaineann le SIRO/

IAO go sonrach
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The Education Department attended
a specific training course which
included:

- European Computer Driving Licence

The HR Department attended a
number of training events to include:

- HR Employment Update including
Employment Law

Specific Training for Data Protection
Officer included:

- Data Protection Officer Training

Pension Management

The Agency is required to offer a
pension scheme to all employees, to
automatically enrol qualifying staff
and to contribute to the scheme. This
is known as automatic enrolment and
the Agency has fully complied with

its duties in the current year. Every 3
years the Agency is required to re-
enrol staff. The Agency has a pension
scheme and attends regular meetings
with other HR representatives from
the Pension Administrators. The next
auto-enrolment is due 2022.

Corporate Responsibility

In 2021 the Agency continued to action
its Corporate Social Responsibility
Charter where possible which focused
on the key impact areas of employees,
community and environment and
documents its commitment to operate
in a responsible, sustainable and value-
for-mmoney manner as best serves all
stakeholders.

Environmental
Responsibility

For the majority of the year the Agency
has not been fully functional in the
office and therefore a lot of recycling
has not been required. However,

we have maintained adherence to

our disposal policy and with any
packaging received, we continued to
use the designated recycling area in
the office, which has resulted in all the
recyclable waste such as cardboard,
plastics and paper being diverted from
landfill. We also continue to donate
used ink cartridges to benefit local
charities. The Agency has automatic
lighting and seeks to minimise all
other outputs. With the staff working
remotely this has reduced the
Agency'’s paper use in house as many
of the documents are being stored
digitally.

During the year, Minister for
Communities Deirdre Hargey wrote
to our chair asking that the Ulster-
Scots Agency take early action to
consider how climate change and
the actions required to reduce our
carbon emissions will impact our
business in the future and identify
the contributions that we believe
the Agency can make to address this
shared challenge.

Following the Minister’s letter, we have
considered the matter and identified
several steps which can be taken over
the next 12 months.

We will work to quantify the carbon
footprint of the Agency using a
methodology that is compliant

with the Green House Gas Protocol,
examining our emissions across

the three industry standard scopes.
We have used the available data for
2019/20 to establish a baseline against
which future performance will be
measured. This can be undertaken
using a range of free tools, although
a range of tailored and supported
packages for carbon monitoring can
be licenced at relatively low cost. For
our purposes, the relevant areas are:

- Company vehicles



- Oilidint Excel

- Nuashonru ar chosaint
sonraiD’fhreastail an Roinn
Oideachais ar chdrsa oiliina faoi
leith, ar a n-diriodh:

- Ceadunas Tiomadna Riomhairi
Eorpach

D'fhreastail an Roinn AD ar roinnt

imeachtai oililina, ar a n-airiodh:

- Nuashonru fostaiochta AD, lena
n-diritear dlIi fostaiochta

Airiodh ar oilidint shonrach d'oifigeach
um chosaint sonrar:

- Oilidint d’oifigeach cosanta sonrai

Bainistiocht pinsin

Ta de cheangal ar an nGniomhaireacht
scéim pinsin a thairiscint do gach
fostal, baill foirne inchailithe a chlarud
agus ranniocaiochtai a dhéanamh leis
an scéim. Tugtar clard uathoibrioch air
seo agus chloigh an Ghniomhaireacht
go hiomlan lena dualgais sa bhliain
reatha. Gach tri bliana caithfidh

an Ghniomhaireacht baill foirne a
athchlaru. Ta scéim pinsin ag an
nGniomhaireacht agus freastalaionn si
ar chruinnithe rialta le hionadaithe AD
eile 6 na riarthoiri pinsin. Ta an chéad
uathchlard eile le déanamh in 2022.

Freagracht chorparaideach

In 2021 lean an Ghniomhaireacht

ar aghaidh ag cur i gcrich a Cairte
Corparaidi Freagrachta Soisialta

a dhirigh ar na priomhréimsi
tionchair, is é sin fostaithe, pobal
agus timpeallacht, agus a dhéanann
doiciméadu ar a tiomantas feidhmiu
go freagrach, go hinbhuanaithe agus
ar bhonn luach ar airgead mar is
fearr a fhreastalaionn ar gach pairti
leasmhar.

Freagracht chomhshaoil

Don chuid is mé den bhliain ni raibh
an Ghniomhaireacht go hiomlan
feidhmidil san oifig agus mar sin de ni
raibh moran athchdrsala ag teastail.
Mar sin féin, choinniomar orainn

ag cloi lenar bpolasai didscartha

agus maidir le haon phacaistiocht a
fuarthas, leanamar ar aghaidh ag usaid
an limistéir ainmnithe athchudrsala
san oifig, rud a raibh de thoradh air an
dramhail in-athchursailte go léir mar
chairtchlar, plaisteach agus paipéar a
atreoru ¢ lionadh talun. Leanann an
Ghniomhaireacht ar aghaidh ag deonu
cartuis duigh chaite chun sochair

do charthanais aitiula. Ta soilsiu
uathoibrioch ag an nGniomhaireacht
agus féachann si le gach aschur eile a
joslaghdu. Agus an fhoireann ag obair
6 chian, ta Usaid inmheanach paipéir
na Gniomhaireachta laghdaithe mar
ta go leor de na doiciméid a storail go
digiteach.

Le linn na bliana scriobh an tAire
Pobal Deirdre Hargey chuig ar
gcathaoirleach ag iarraidh go
ndéanfaidh Gniomhaireacht na
hUltaise gniomh go luath chun a
mheabhru conas a imreoidh athru
aeraide agus na gniomhartha a
theastaionn chun ar n-astaiochtai
carbdin a laghdu tionchar ar ar
ngnd amach anseo, agus an méid

is doigh linn gurbh féidir leis an
nGniomhaireacht a dhéanamh chun
tabhairt facin gcomhdhushlan seo a
shainaithint.

Tar éis litir an Aire, td machnamh
déanta againn ar an dbhar agus
shainaithniomar roinnt céimeanna is
féidir a ghlacadh sna chéad da mhi
dhéag eile.

Oibreoimid chun lorg carbdin na
Gniomhaireachta a chainniochtu
ag usaid modheolaiocht ata
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- Purchased electricity, heat and
steam

- Purchased goods and services
- Business travel

- Employee commuting

- Waste disposal

- Use of products

- Transportation and distribution

A range of measures has already

been undertaken at our Belfast
headquarters to reduce electricity

use, such as the installation of sensor-
controlled lighting in shared areas;
and this is being supplemented

by a rolling programme to replace
conventional bulbs with low energy
variants. We have planned to transition
to cloud-based servers that will also
lead to significant reductions when
the existing server room, which utilises
air conditioning round the clock, is

no longer required. The Agency is
currently developing a business case
for a long-term accommodation
solution, and it is possible that within
the context of such longer-term
arrangements, opportunities may
arise for more radical carbon reduction
measures to be explored.

Employees

Agency employees continue to avail
of additional benefits in the form

of the Agency’'s membership of the
childcare voucher scheme, the NICS
Sports Association and independent
and confidential support through
Inspire Workplaces for mental

wellbeing. Agency employees are
actively encouraged to continue

their professional development
incorporated in the Staff Development
and Training policy.

Looking Forward

2022 should see a return to relative
normality and we are monitoring

all our business areas closely so as

we can manage them in line with

the whatever residual restrictions or
adjustments that are required. While
many of the foundations have already
been formed, the Agency is now
committed to evolving the HR function
within the Agency as well as improving
upon our data and reporting as well as
meeting our operational demands.



combhliontach le Prétacal um

GChas Ceaptha Teasa, ag scrudu

ar n-astaiochtai sna tri scop
chaighdeanacha tionscail.
D'Usaideamar na sonrai a bhi ar fail

do 2019/20 chun bonnline a bhunu

a dtomhaisfear feidhmiocht amach
anseo ina coinne. Is féidir tabhairt faoi
seo ag Usaid raon uirlisi saor in aisce, cé
gur féidir raon pacaisti saincheaptha

a bhfuil tacaiocht acu le haghaidh
monatodireacht ar charbdén a cheadudnu
ag costas measartha iseal. Le haghaidh
ar gcuspoiri, is iad seo na réimsi
abhartha:

- Feithicli cuideachta

- Leictreachas, teas agus gal
ceannaithe

- Earrai agus seirbhisi ceannaithe
- Taisteal gno

- Comaitéireacht fostaithe

- Didscairt dramhaiola

- Usdid tdirgi

- lompar agus ddileadh

Ta raon beart déanta cheana féin ag
ar gceanncheathru i mBéal Feirste le
husaid leictreachais a laghdu, amhail
soilsiu rialaithe ag braiteoir a fheistiud

i limistéir chomhroinnte; agus tathar
ag cur leis seo le clar leanunach chun
cinedlacha bolgain isealfhuinnimh

a chur in ionad gnathbholgan.

Ta beartaithe againn aistrid go
freastalaithe bunaithe sa néal agus
mar gheall air seo beidh laghduithe
suntasacha ann nuair nach mbeidh an
seomra freastalai reatha, a Usaideann
aerchairiu i rith an ama, ag teastail. Ta

an Ghniomhaireacht faoi lathair ag
forbairt cas gno le haghaidh réiteach
coiriochta fadtéarmach, agus is féidir
go dtiocfaidh deiseanna chun cinn,
laistigh de chomhthéacs socruithe
nios fadtéarmai mar seo, chun bearta
laghdaithe carbdin nios radacai a
fhiosru.

Fostaithe

Ta fostaithe na Gniomhaireachta

ag baint tairbhe go féill as buntaisti
breise, mar ata ballraiocht na
Gniomhaireachta sa scéim dearbhan
curaim leanai, Cumann Spoirt
Statseirbhis Thuaisceart Eireann agus
tacaiocht neamhspleach agus faoi
rdn tri Inspire Workplaces for Mental
Wellbeing. Spreagtar go gniomhach
fostaithe na Gniomhaireachta le
leanuint ar aghaidh lena bhforbairt
ghairmiuil mar chuid den pholasai
Forbartha Foirne agus Oiliuna.

Ag breathnud chun cinn

Ba cheart go bhfillfear le linn 2022

ar normaltacht éigin agus taimid

ag déanamh monatdireacht ghéar
ar ar réimsi gno go léir ionas gur
féidir linn iad a bhainistiu de réir cibé
srianta ata fagtha noé coigeartuithe

a theastaionn. Cé go bhfuil cuid
mhor den dushraith déanta cheana
féin, td an Ghniomhaireacht anois
tiomanta don fheidhm AD a fhorbairt
go himhednach chomh maith lenar
sonrai agus tuairisciu a fheabhsu
agus riar ar ar n-éilimh oibridchain
mhéadaitheacha.
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Foreword to the Consolidated
Statement of Account

The Language Body (An Foras Teanga/Tha Boord o Leid) is a North South
Implementation Body sponsored by the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media (DTCAGSM) and the Department for Communities
(DfC). It was established under the North South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999.
reports to the North South Ministerial Council.

-

The Language Body comprises two agencies:
- Foras na Gaeilge

- The Ulster-Scots Agency
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Réamhra leis an Raiteas
Comhdhluite ar na Cuntais

Is Comhlacht Forfheidhmithe Thuaidh Theas é an Foras Teanga ata urraithe ag an
Roinn Turasodireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus Medn (RTCEGSM)
agus an Roinn Pobal (RP). Bunaiodh é ar 2 Nollaig 1999 faoi Chomhaontu Aoine
an Chéasta agus ta an tOrdd um Chomhoibrid Thuaidh Theas (Comhlachtai
Forfheidhmithe) (Tuaisceart Eireann) agus an tAcht um Chomhaontu na
Breataine-na hEireann 1999 mar bhonn aige. Tuairiscionn sé don Chombhairle
Aireachta Thuaidh Theas (CATT).

Dha ghniomhaireacht ata san Fhoras Teanga:

- Foras na Gaeilge

- Gniomhaireacht na hUltaise



Basis of Accounting

The Consolidated Statement of Account of the Language Body discloses for the
year of account the:

- funding received from the Department of Tourism, Culture, Arts, Gaeltacht, Sport
and Media and the Department for Communities and

- funding applied to Foras na Gaeilge and the Ulster-Scots Agency.

Separate accounts for Foras na Gaeilge and the Ulster-Scots Agency are set out at
page 19 and page 95.

The accounts direction given by the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media and the Department for Communities is set out at
page 161.



Bonn na Cuntasaiochta

Nochtann an Raiteas Comhdhluite ar Chuntas an Fhorais Teanga don bhliain na
nithe seo a leanas:

- Maoinid 6én Roinn Turasoireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Medn
agus on Roinn Pobal agus

- Maoiniu a tugadh d’Fhoras na Gaeilge agus do Ghniomhaireacht na hUIltaise.

Leagtar amach cuntais éagsula d'Fhoras na Gaeilge agus do Ghniomhaireacht na
hUltaise ar leathanach 20 agus leathanach 96.

Leagtar amach treoir dn Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spairt
agus Mean agus on Roinn Pobal ar leathanach 162.



Statement of Responsibilities

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and the
Department for Communities have directed the Language Body to prepare a
statement of accounts for each financial year in the formm and on the basis set out
in the accounts direction at Appendix 3 to these accounts.

The Accounts, which comprise a Consolidated Statement of Account of the Body
together with the separate accounts of Foras na Gaeilge and the Ulster-Scots
Agency each comprising a Statement of Income and Expenditure, Statement of
Financial Position, Statement of Cash Flows and related notes and appendices,
are prepared on an accruals basis and must give a true and fair view of the state of
affairs and of the income and expenditure, total recognised gains and losses and
cash flows for the year.

In preparing the accounts the Body is required to:

- observe the accounts direction issued by the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media and the Department for Communities,
including the relevant accounting and disclosure requirements and apply
accounting policies on a consistent basis;

- make judgements and estimates on a reasonable basis;

- state whether applicable accounting standards have been followed and disclose
and explain any material departures in the accounts;

- prepare the accounts on a going concern basis, unless it is inappropriate to
presume that the Body will continue in operation.

The Language Body requires each agency to keep proper books of accounts
and financial records and to prepare a statement of accounts in respect of each
year. The accounting responsibilities of each agency are set out in the separate
accounts.

The responsibilities of each Chief Executive are set out in the respective
Statements of Responsibilities of each agency.

i .f. g ’ "".. 1""‘ !
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—
Sean O Coinn lan Crozier

Chief Executive - Foras na Gaeilge Chief Executive - Ulster-Scots Agency

Date 07/07/2023 Date 07/07/2023



Raiteas | leith Freagrachtai

Thug an Roinn Turasdireachta, Cultdir, Ealaion, Gaeltachta, Spdirt agus Mean agus
an Roinn Pobal treoir don Fhoras Teanga raiteas cuntais a ullmhu i leith gach bliain
airgeadais san fhoirm agus ar an mbonn ata leagtha amach sa treoir do chuntais
in Aguisin 3 a ghabhann leis na cuntais seo.

Na Cuntais seo, ata déanta den Raiteas Comhdhluite ar Chuntais an Fhorais
Teanga, mar aon le cuntais ar leith Fhoras na Gaeilge agus Ghniomhaireacht na
hUltaise agus an Cuntas loncaim agus Caiteachais, Clair Chomhardaithe, Raiteas
Sreabhadh Airgid, ndtai agus aguisini le gach ceann acu, réititear iad ar bhonn
fabhruithe agus ni mdr déibh Iéargas firinneach agus cothrom a thabhairt ar staid
chursai an Fhorais mar ata, ar ioncam agus caiteachas, ar ghndthachain agus
caillteanais aitheanta iomlana, agus ar an sreabhadh airgid don bhliain.

Agus na cuntais a n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

- an treoir do na cuntais arna heisidint ag an Roinn Turasodireachta, Cultdir,
Ealaion, Gaeltachta, Spoirt agus Medn agus an Roinn Pobal, lena n-adiritear
na ceanglais abhartha maidir le cuntasaiocht agus faisnéisid agus beartais
chuntasaiochta iomchui a chomhlionadh ar bhonn comhsheasmhach;

- breithidnais agus meastachdin a dhéanamh ar bhonn réasdnach;

- a ra ar comhlionadh no ndar comhlionadh na caighdedin chuntasaiochta
infheidhme agus aon difriocht abhartha sna cuntais a mhinid;

- na cuntais a ullmhd ar bhonn gndthais leantaigh, ach amhdin mura bhfuil sé
cui glacadh leis go leanfaidh an Foras de bheith i bhfeidhm.

Ceanglaionn an Foras Teanga ar an da aonad cuntais agus taifid airgeadais chearta
a choimead agus rditeas cuntas a ullmhu i leith gach bliana. Leagtar amach
freagrachtai cuntasacha an da aonad sna cuntais €agsula.

Leagtar amach na freagrachtai atd ar an mbeirt Phriomhfheidhmeannach sna
Raitis i leith Freagrachtai ata ag an da aonad faoi seach.

AN EJ -l "[ Y
|I.I !
Sean O Coinn lan Crozier
Priomhfheidhmeannach Priomhfheidhmeannach
Foras na Gaeilge Gniomhaireacht na hUltaise

Date 07/07/2023 Date 07/07/2023



Certificate of the Comptroller and
Auditors General to the Northern
[reland Assembly and the Houses

of the Oireachtas

Opinion on the accounts

We certify that we have audited the accounts of the Language Body (the Body) for
the year ended 31 December 2021 pursuant to the provisions of the North South
Co-operation (implementation Bodies) (Northern Ireland) Order 1999 and the
British-Irish Agreement Act 1999 which require us to audit and to certify, in co-
operation, the accounts presented to us by the Body. The accounts comprise:

- the consolidated statement of the Language Body;

- the accounts of Foras na Gaeilge comprising the statement of income and
expenditure, the statement of comprehensive income, the statement of financial
position, the statement of cash flows and the related notes;

- the accounts of the Ulster Scots Agency comprising the income statement, the
statement of comprehensive income, the statement of financial position, the
statement of cash flows, the statement of changes in equity and related notes,
and

- Appendix 3.

These accounts have been prepared under the accounting policies set out within
them.

In our opinion, the accounts:

- give a true and fair view of the state of the Body'’s affairs as at 31 December 2021
and of its income and expenditure for the year then ended; and

- have been properly prepared in accordance with the Financial Reporting
Standard applicable in the UK and the Republic of Ireland (FRS 102) and the
accounts direction in Appendix 3 to the accounts.

Opinion on regularity

In our opinion, the expenditure and income recorded in the accounts have in all
material respects been applied to the purposes intended by the Northern Ireland
Assembly and the Houses of the Oireachtas and the financial transactions reported
in the accounts conform to the authorities which govern them.



Deimhniti na nArd-Reachtairi
Cuntas agus Ciste do Thiondl
Thuaisceart Eireann agus do

Thithe an Oireachtais

Tuairim ar na cuntais

Dearbhaimid go bhfuil inidchadh déanta againn ar chuntais an Fhorais Teanga (an
Foras) don bhliain dar chrioch 31 Nollaig 2021 de bhun fhordlacha an Ordaithe um
Chomhoibrit Thuaidh Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann)
1999 agus an Achta um Chomhaontu na Breataine-na hEireann 1999 a éilionn
orainn, i gcomhar le chéile, inidchadh a dhéanamh agus dearbhd a thabhairt ar na
cuntais a chuir an Foras inar lathair. Cuimsionn na cuntais:

- rditeas comhdhldite cuntais an Fhorais Teanga;

- cuntais Fhoras na Gaeilge, ina gcuimsitear raiteas ioncaim agus caiteachais,
rditeas ar ioncam cuimsitheach, cldr comhardaithe, rditeas maidir le sreabhadh
airgid agus notai abhartha;

- cuntais Ghniomhaireacht na hUItaise, ina gcuimsitear rditeas ioncaim, raiteas
ar ioncam cuimsitheach, clar comhardaithe, rditeas maidir le sreabhadh airgid,
rditeas ar athruithe i gcothromas agus notai abhartha, agus

- Aguisin 3.

Ullmhaiodh na cuntais seo i gcomhréir leis na polasaithe cuntasaiochta a leagtar
amach iontu.

Dar linn:

- tugann na cuntais dearcadh firinneach agus cothrom ar staid chdrsai an
Fhorais amhail ar 31 Nollaig 2021 agus ar a chuid ioncaim agus caiteachais don
bhliain dar chrioch chéanna; agus

- ullmhaiodh na cuntais i gceart de réir na gCaighdedn Tuairiscithe Airgeadais
atd i bhfeidhm sa Riocht Aontaithe agus i bPoblacht na hEireann (FRS 102) agus
de réir na treorach cuntais in Aguisin 3 de na cuntais.

Tuairim ar rialtacht

Dar linn, i ngach sli abhartha, cuireadh an caiteachas agus an t-ioncam i bhfeidhm
ar son na gcuspairi beartaithe ag Tiondl Thuaisceart Eireann agus ag Tithe an
Oireachtais agus ta na hidirbhearta airgeadais de réir na n-udaras a rialaionn iad.
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Basis for opinions

We conducted our audit in accordance with the International Standards on
Auditing (ISAs). Our responsibilities under those standards are further described
in the Auditors' responsibilities section of this certificate. We are independent of
the Body in accordance with the ethical requirements of the Financial Reporting
Council's Revised Ethical Standard 2016 and of the Code of Ethics issued by the
International Organisation of Supreme Audit Institutions and have fulfilled our
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Information other than the accounts

The Body has presented certain other information together with the accounts. This
comprises the annual report, the forewords to the accounts, the statements on

the system of internal control and the remuneration reports. Our opinion on the
accounts does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the
other information and, in doing so, consider whether the other information is
materially inconsistent with the accounts or our knowledge obtained during the
audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we report by exception

We have nothing to report in respect of the following matters which we report if, in

our opinion:

- we have not received all the information and explanations we required for our
audit, or

- the accounting records were not sufficient to permit the accounts to be readily
and properly audited, or

- the accounts are not in agreement with the accounting records, or

- the statement on the system of internal control does not reflect compliance with
applicable guidance on corporate governance.



AN bundJs lenar dtuairim

Rinneamar ar n-iniichadh ag teacht leis na Caighdeain Idirnaisiunta
Inidchodireachta (Cll). Tabharfar tuilleadh sonrai faoinar bhfreagrachtai de réir

na gcaighdean sin sa chuid den teastas ina minitear freagrachtai na ninidchairi.
Taimid neamhspleach ar an bhForas, ag teacht leis na riachtanais eitice de chuid
Chaighdean Athbhreithnithe Eitice 2016 na Comhairle um Thuairiscid Airgeadais
agus leis an gCdd Eitice arna eisilint ag an Eagraiocht Idirnaisiinta Uasfhoras
Inidchdireachta, agus ta ar gcuid dualgas eitice comhlionta againn de réir na
riachtanas sin.

Creidimid go bhfuil an fhaisnéis inidchta a fuaireamar déthanach agus cui le
bunuds a thabhairt dar dtuairim.

Abhar nach cuid de na cuntais &

Chuir an Foras eolas éirithe sa bhreis inar lathair chomh maith leis na cuntais.
Cuimsionn sé seo an tuarascail bhliantuil, na réamhraite leis na cuntais, na raitis
maidir le céras an rialdchain inmhednaigh agus na tuarascalacha ar luach saothair.
Ni chuimsionn ar dtuairim ar na cuntais an t-eolas sa bhreis agus ni chuirimid aon
choncluid bharantais in idl ina leith.

| dtaca lenar n-inidchadh ar na cuntais, ta sé mar fhreagracht orainn an t-eolas
sa bhreis a Iéamh agus, mar chuid de sin, caithfimid a mheas an bhfuil an t-eolas
sa bhreis neamhréireach go habhartha leis na cuntais n6 an bhfuil an chosulacht
ann gur mishonraiodh go habhartha an t-eolas a fuaireamar le linn an inidchta
nd lasmuigh de. Ma chreidimidne, bunaithe ar ar gcuid oibre, go bhfuil mishonru
suntasach ann i dtaca leis an eolas sa bhreis, ta orainn an fhiric sin a fhdgairt.

Nil dada le fégairt againn ina leith seo.

Abhar ar a ndéanaimid tuairisc eisceachtUil

Nil dada le fogairt againn i leith na nithe seo a leanas a bhionn le fogairt againn ma
chreidimid, inar dtuairim:

- nach bhfuaireamar an t-eolas agus na minidchdin a bhi ag teastail le linn an
inidchta, n6

- ndr leor na taifeadtai ar na cuntais le go bhféadfai inidchadh ceart gan mhoill a
dhéanamh orthu, no

- ndr réitigh na cuntais leis na taifid ar na cuntais, N6

- go léirionn na rditis ar an gcoras rialdchdin inmhednaigh nach bhfuiltear ag
leandint na treorach cui maidir leis an rialachas corpardideach.
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Responsibilities of the Body and the Accounting Officers
for the accounts

As explained more fully in the Statement of Responsibilities, the Body is
responsible for the preparation of the accounts on the basis of the accounts
direction included in Appendix 3 to the accounts and for being satisfied that
they give a true and fair view. The Chief Executives, as Accounting Officers, are
responsible for the propriety and regularity in relation to the use of public funds.

Responsibilities of the Auditors

Our responsibility is to audit the accounts in accordance with the provisions of the
North South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999
and the British-Irish Agreement Act 1999 and to report thereon to the Northern
Ireland Assembly and to the Houses of the Oireachtas.

Our objective in carrying out the audit is to obtain reasonable assurance about
whether the accounts as a whole are free from material misstatement, whether
caused by fraud or error. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with the ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the
basis of these accounts.

As part of an audit in accordance with the ISAs, we exercise professional judgment
and maintain professional scepticism throughout the audit. In doing so:

- We identify and assess the risks of material misstatement of the accounts
whether due to fraud or error; design and perform audit procedures responsive
to those risks; and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the internal controls.

- We evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures.

- We conclude on the appropriateness of the use of the going concern basis of
accounting and, based on the audit evidence obtained, on whether a material
uncertainty exists related to events or conditions that may cast significant



Freagrachtal an Fhorais agus na nOifigeach Cuntasach |
leith na gcuntas

Mar a mhinitear nios iomldine sa Raiteas i leith Freagrachtai, ta an Foras freagrach
as na cuntais a ullmhu ar an mbonn a leagtar amach sa treoir do chuntais in
Aguisin 3 a ghabhann leis na cuntais agus as a bheith sasta go dtugann na cuntais
dearcadh firinneach agus cothrom ar an bhForas. Ta na Priomhfheidhmeannaigh,
mar Oifigigh Chuntasacha, freagrach as cuibheas agus rialtacht i leith airgead
poibli a chaitheamh.

Freagrachtai na ninidchoiri

Ta sé d'fhreagracht orainn inidchadh a dhéanamh ar na cuntais de réir fhoralacha
an Ordaithe um Chomhoibrit Thuaidh Theas (Comhlachtai Forfheidhmithe)
(Tuaisceart Eireann) 1999 agus an Achta um Chomhaontl na Breataine-

na hEireann 1999 agus tuairisc a dhéanamh ar an initchadh sin do Thiondl
Thuaisceart Eireann agus do Thithe an Oireachtais.

Is € ar gcuspdir le linn an inidchta na dearbhu réasunta a fhail go bhfuil na

cuntais ina n-iomlaine saor 6 mhishonru abhartha, biodh calaois N6 earrdid mar
udar leis sin. Is dearbhu ardleibhéil € an dearbhu réasunta, ach ni barantas € go
dtabharfaidh inidchadh de réir na gCll mishonru abhartha faoi deara i gcéonai
nuair is ann do. D'fhéadfadh mishonruithe tarld de dheasca calaoise né earraide
agus airitear mar mhishonruithe abhartha iad mas féidir a bheith ag suil leis go
réasunta go n-imreoidis tionchar, ina n-aonar né ar bhonn comhiomlan, ar bhearta
eachamaiochta a dhéanfai amach anseo bunaithe ar na cuntais seo.

Mar chuid d'inidchadh de réir na gCll, ta orainn bheith proifisidnta inar
mbreithidnas, agus amhras proifisiinta a choinneail le linn an inidchta. Mar chuid
de seo:

- Aithnimid agus déanaimid breithidnas ar na rioscai a bhaineann le mishonrd
dbhartha ar na cuntais, biodh calaois no earrdid mar adar leis; cuirimid proisis
inidchta le chéile agus i bhfeidhm i dtaca leis na rioscai sin; agus faighimid
fianaise inidchta atd dothanach agus cui le bunuds a thabhairt dar dtuairim.

Is moé an riosca mura dtugtar mishonrd dbhartha de dheasca calaoise faoi
deara i gcomparadid le mishonrd de dheasca earrdide toisc go bhféadfadh
claonphdirteachas, brionnd, neamhghniomhartha intinneacha, bréagléirithe n6
sdru an chorais rialdchain inmhednaigh a bheith bainteach leis an gcalaois.

- Faighimid tuiscint ar an rialdchdan inmhednach atd abhartha don inidchadh
le gur féidir linn proisis inidchta a dhearadh a oireann do na cuinsi, ach ni ar
maithe le héifeachtacht an rialdchdin inmhednaigh a mheas.

- Measaimid oiriinacht na bpolasaithe cuntasaiochta atd in dsadid agus
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doubt on the Body'’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our report to
the related disclosures in the accounts or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our report. However, future events or conditions may cause the
Body to cease to continue as a going concern.

- We evaluate the overall presentation, structure and content of the accounts,
including the disclosures, and whether the accounts represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

In addition, we are required to obtain evidence sufficient to give reasonable
assurance that expenditure and income recorded in the financial accounts have
been applied to the purposes intended by the Northern Ireland Assembly and
the Houses of the Oireachtas and that the financial transactions recorded in the
accounts conform to the authorities which govern them.

Piiins MG LL‘ ﬂ“‘ @...u.:,

Dorinnia Carville
Seamus McCarthy

) ] Comptroller and Auditor General for
Irish Comptroller and Auditor General

Northern Ireland
3A Mayor Street Upper

Northern Ireland Audit Office

Dublin 1
106 University Street
Ireland
Belfast
DO1 PF72
BT71EU
21 July 2023



réasuntacht na meastachdn cuntasaiochta mar aon leis an nochtadh a
bhunaitear orthu sin.

- Tugaimid breithidnas ar a oiridnai is atd sé na cuntais a ullmhud ar bhonn
gnothais leantaigh, agus, bunaithe ar an bhfianaise inidchta a fhaightear,
tugaimid breithidnas ar cé acu atd no nach bhfuil éiginnteacht ann i dtaca
le heachtrai agus cuinsi a d'fhéadfadh amhras a chaitheamh ar chumas
an Fhorais leanudint air mar ghnothas leantach. Ma chreidimid go bhfuil
éiginnteacht abhartha ann, ceanglaitear orainn aird a tharraingt ar an
nochtadh cui sna cuntais inar dtuairisc n6, murar leor an nochtadh, dar dtuairim
a leasud. Ta ar mbreithidnas bunaithe ar fhianaise an inidchta atd faighte go dti
data ar dtuairisce. D'fhéadfadh eachtrai n6 cudinsi sa todhchai stop a chur leis an
bhForas leanuint air mar ghnothas leantach, dfach.

- Measaimid cur i Iathair iomlan, struchtur agus abhar na gcuntas, an nochtadh
an direamh, agus measaimid an dtugann na cuntais léargas ar chroi-
idirbhearta agus eachtrai ar bealach atd coir agus cothrom.

Déanaimid cumarsaid leo siud ata freagrach as rialachas maidir le raon agus
amscala beartaithe an inidchta agus torthai suntasacha an inidchta, i measc rudai
eile, lena n-airitear aon teip shuntasach sa riald inmheanach a thugamar faoi deara
le linn ar n-inidchta.

Chomh maith leis sin, éilitear orainn fianaise a fhail atd déthanach le dearbhu
réasunta a thabhairt go bhfuil an caiteachas agus an t-ioncam a thuairiscitear sna
cuntais curtha i bhfeidhm de réir na gcuspdiri beartaithe ag Tiondl Thuaisceart
Eireann agus ag Tithe an Qireachtais agus go bhfuil na hidirbhearta airgeadais de
réir na n-udaras a rialaionn iad.

/Dty M G Ly ir:a*-vm E::n.ul..r.

Seamus McCarthy Dorinnia Carville

Ardreachtaire Cuntas agus Ciste na Ardreachtaire Cuntas agus Ciste
hEireann Thuaisceart

3A Sraid an Mhéara Uachtarach Oifig Initchta Thuaisceart Eireann
Baile Atha Cliath 1 106 Sraid na hOllscoile

Eire Béal Feirste

DO1 PFT2 BT71EU

21uil 2023 211Gil 2023
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THE LANGUAGE BODY

CONSOLIDATED STATEMENT OF ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2021

GRANTS RECEIVED

Revenue grants

Department of Tourism, Culture, Arts,

Gaeltacht, Sport and Media
Department for Commmunities
Department of Education

Capital grants

Department of Tourism, Culture, Arts,

Gaeltacht, Sport and Media
Department for Communities

Total grants received
FUNDING APPLIED TO
Foras na Gaeilge
Revenue grants
Capital grants
Ulster-Scots Agency

Revenue grants

Capital grants

Total grants paid

. e

. :i .'f-.'{____,.

Sean O Coinn

Chief Executive - Foras na Gaeilge

-~

Wagine Al (hellaf@in
B

Regina Ui Chollatain

Chairperson - Foras na Gaeilge

2021 2020
€ Stg £ € Stg £
15,211,314 13,075,645 12,722,521 11,319,228
6,332,546 5,443,456 5,957,726 5,300,590
120,000 103,152 120,000 106,763
21,663,860 18,622,253 18,800,247 16,726,581
26,050 22,393 31,475 28,004
45,433 39,054 42,029 37,392
71,483 61,447 73,504 65,396
21,735,343 18,683,700 18,873,751 16,791,977
18,699,838 16,074,381 15,917,815 14,162,080
16,359 14,062 26,199 23,309
18,716,197 16,088,443  15944,014 14,185,389
2,964,022 2,547,872 2,882,432 2,564,501
55124 47,385 47,305 42,087
3,019,146 2,595,257 2,929,737 2,606,588
21,735,343 18,683,700 18,873,751 16,791,977
\ . -
".:.-4"36‘ i 'r g 1‘ "JI
li
! /
_07/07/2023 L _07/07/2023

lan Crozier

Chief Executive - Ulster-Scots
Date Agency Date

R [ r-,' y ll
F T e ‘|
_07/07/2023 _07/07/2023

Freddie Kettyle

Deputy Chairperson - Ulster-
Date Scots Agency Date



AN FORAS TEANGA

RAITEAS COMHDHLUITE CUNTAIS DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2021

GRANTS RECEIVED

Revenue grants

Department of Tourism, Culture, Arts,

Gaeltacht, Sport and Media
Department for Communities
Department of Education

Capital grants

Department of Tourism, Culture, Arts,

Gaeltacht, Sport and Media
Department for Communities

Total grants received
FUNDING APPLIED TO
Foras na Gaeilge
Revenue grants
Capital grants
Ulster-Scots Agency
Revenue grants

Capital grants

Total grants paid

Sean O Coinn

Chief Executive - Foras na Gaeilge

'|L| Editnae  Adh Chapllafzedes

Regina Ui Chollatain

Chairperson - Foras na Gaeilge

2021 2020
€ Stg £ € Stg £
15,211,314 13,075,645 12,722,521 11,319,228
6,332,546 5,443,456 5,957,726 5,300,590
120,000 103,152 120,000 106,763
21,663,860 18,622,253 18,800,247 16,726,581
26,050 22,393 31,475 28,004
45,433 39,054 42,029 37,392
71,483 61,447 73,504 65,396
21,735,343 18,683,700 18,873,751 16,791,977
18,699,838 16,074,381 15,917,815 14,162,080
16,359 14,062 26,199 23,309
18,716,197 16,088,443  15944,014 14,185,389
2,964,022 2,547,872 2,882,432 2,564,501
55124 47,385 47,305 42,087
3,019,146 2,595,257 2,929,737 2,606,588
21,735,343 18,683,700 18,873,751 16,791,977
i idn
{i
f !
_07/07/2023 ! _07/07/2023

lan Crozier

Chief Executive - Ulster-Scots
Date Aaencv Date

= lr';- e . __'
_07/07/2023 _07/07/2023

Freddie Kettyle

Deputy Chairperson - Ulster-
Date Scots Agency Date
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Appendix 1

Foras na Gaeilge
Accounts and Notes to the Accounts

For the year ended 31 December 2021

Foreword to the accounts

Background Information

An Foras Teanga (The Language Body) is a North South Implementation Body
sponsored by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
(DTCAGSM) and the Department for Communities (DfC). It was established on 2
December 1999 under the Good Friday Agreement and underpinned by the North
South Co-operation (Implementation Bodies) (Northern Ireland) Order and the
British-Irish Agreement Act 1999. It reports to the North South Ministerial Council
(NSMC).

The principal function of Foras na Gaeilge is the promotion of the Irish language on
an all-island basis.

These accounts have been prepared in accordance with:
- the financial arrangements which are applicable to the Body set out in Part 7 of

Annex 2 of the British-Irish Agreement establishing Implementation Bodies;

- the form directed by and approved by the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media and the Department for Communities, as provided
for in the Language Body's Financial Memorandum;

- the Annual Report and Accounts guidance provided by the Department of
Finance and the Department of Public Expenditure, NDP Delivery and Reform.

Business Overview

An overview of Foras na Gaeilge's activities is given within its Annual Report. The
results for Foras na Gaeilge are laid out in detail on the Statement of Income and
Expenditure. The surplus for the year was €893147/ Stg£767,752



Aguisin 1

Foras na Gaeilge

Cuntais agus nétai a ghabhann leis

na cuntais
Don bhliain dar chrioch an 31 Nollaig 2021

Réamhra leis na cuntais

CuUlra

Is Comhlacht Forfheidhmithe Thuaidh / Theas é an Foras Teanga atd urraithe ag
an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoirt & Mean (RTCEGSM)
agus an Roinn Pobal (RP). Bunaiodh é ar an 2 Nollaig 1999 faoi Chomhaontu
Aoine an Chéasta agus ta an tOrdu um Chomhoibrid Thuaidh Theas (Comhlachtai
Forfheidhmithe) (Tuaisceart Eireann) agus an tAcht um Chomhaontu na
Breataine-na hEireann 1999 mar bhonn aige. Tuairiscionn sé don Chomhairle
Aireachta Thuaidh Theas (CATT).

Is i priomhfheidhm Fhoras na Gaeilge an Ghaeilge a chur chun cinn ar bhonn uile-
oileain.

Ullmhaiodh na cuntais seo de réir:

- na socruithe airgeadais atd infheidhme i leith an Chomhlachta arna leagan
amach i gCuid 7 d’Aguisin 2 de Chomhaontd na Breataine-na hEireann lena
mbunaitear Comhlachtai Forfheidhmithe;

- na foirme atad ordaithe agus ceadaithe ag an Roinn Turasoireachta, Cultdir,
Ealaion, Gaeltachta, Spadirt & Mean agus an Roinn Pobal, da bhfordiltear i
Meamram Airgeadais an Fhorais Teanga;

- na treorach do Thuarascdil Bhliantdil agus Cuntais Bhliantdla arna solathar ag
an Roinn Airgeadais agus an Roinn Caiteachas Phoibli, Sheachadadh PFN agus
Athchoairithe.

Forléargas ar Chno

Tugtar forléargas ar ghniomhaiochtai Fhoras na Gaeilge laistigh d& Thuarascail
Bhliantuil. Ta na torthai d'Fhoras na Gaeilge leagtha amach go mion ar an Raiteas
loncaim agus Caiteachais. Ba € an barrachas a bhi ann don bhliain €893174/
Stg£767,752.
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Fixed Assets

Details of the movements of fixed assets are set out in note 9 to the accounts.

Research & Development

Effects and Implications of Covid-19

Foras na Gaeilge's Business Continuity Plan was successfully implemented and the
organisation’s operations continued uninterrupted when all the staff had to work
fromm home. Specific planning and implementation continued to be required to
ensure the ongoing operations of the organisation despite the challenges posed
by COVID-19, its ensuing lockdowns and the continually-changing regulations and
advices in the two jurisdictions A dedicated ‘meitheal’ or focus group dealt with
these issues and examined what has been learned from this pandemic to see how
best to use it to improve working methods.

Review of the Partnership Approach

The current arrangements in relation to the Partnership Approach were
established on the basis of a decision made by the North South Ministerial Council
on 10 July 2013. On 17 January 2014 Foras na Gaeilge announced the six Lead
Organisations responsible for six main areas. This is the first formal review of these
arrangements. A report on the first part of the review was presented to the Board
of Foras na Gaeilge in the first quarter of 2021. The completion of the work has
been delayed due to various factors. Work is now ongoing (in 2022) to complete all
other elements of the review.

Research on the Use of Irish in Business

Kantar were commissioned in late 2020 to conduct research into public attitudes
to the use of Irish in business contexts. The results quantified levels of support for
various initiatives and also explored price sensitivity. In 2021 the results were shared
and discussed with the Lead Organisation responsible for Irish in economic affairs,
Gloér na nGael.

Digital Plan for Irish

As part of Foras na Gaeilge's (virtual) participation in the Annual Conference of
EFNIL (the European Federation of National Institutions for Language) Dr Neasa
Ni Chiardin (who is a Board Member of Foras) of Trinity College Dublin presented
a research paper on the Digital Plan for Irish. http:/www.efnil.org/conferences/
dubrovnik-2020.



Socmhainni Seasta

Ta mionsonrai faoi ghluaiseachtai scmhainni seasta leagtha amach inéta 9 a
ghabhann leis na cuntais.

Taighde & Forbairt

Tionchar agus Impleachtai Covid-19

D'éirigh go maith le Plean LeanuUnachais Gné Fhoras na Gaeilge agus lean
feidhmid na heagraiochta gan bhriseadh nuair ba gha don fhoireann uile obair
6n mbaile. Bhi ga i gconai le pleanail agus forfheidhmiu ar leith le deimhnid go
leanfai d'fheidhmiocht na heagraiochta in ainneoin na ndushlan 6 COVID-19, na
dianghlasala da réir agus na rialachan agus na comhairle faoin scéal a bhi ag
athrd ar bhonn leandnach sa da dhlinse. Phléigh meitheal ar leith go leandnach
leis an gceist seo agus thug siad suntas da raibh foghlamtha as an bpaindéim seo
féachaint conas is fearr i a Usaid le modhanna oibre a fheabhsu.

Athbhreithnid ar an gCur Chuige Comhphdirtiochta

Ta na socruithe a bhaineann leis an gCur Chuige Comhphairtiochta i bhfeidhm
de thoradh chinneadh na Combhairle Aireachta Thuaidh Theas ar an 10 Iuil 2013.
D'fhégair Foras na Gaeilge ar an 17 Eanair 2014 na sé Cheanneagraiocht a bhi

le freagracht a ghlacadh as sé mhor-réimse oibre. Seo an chéad athbhreithnid
foirmiudil a rinneadh ar na socruithe. Cuireadh tuairisc ar an gcéad mhir den
athbhreithnid faoi bhraid Bhord Fhoras na Gaeilge sa chéad raithe de 2021. Nior
criochnaiodh athbhreithnid iomlan le linn na bliana mar a bhi beartaithe de bharr

roinnt cdiseanna éagsula. Ta obair anois idir [Amha (in 2022) leis na gnéithe eile den

athbhreithnid a chur i gcrich.

Taighde ar Usdid na Gaeilge sa Ghné

Tugadh coimisiun do Kantar i dtreo dheireadh 2020 le taighde a dhéanamh faoi
mheon an phobail i leith Usaid na Gaeilge i gcomhthéacsanna gné. Thug na
torthai léargas ar na leibhéil tacaiochta do thionscnaimh éagsula agus cioradh
iogaireacht praghais freisin. In 2021, roinneadh agus pléadh na torthai leis an

gCeanneagraiocht ata freagrach as Gaeilge i gcursai eacnamaiochta, Glér na nGael.

Plean Digiteach don Ghaeilge

Mar chuid de rannphairtiocht (fhiordil) Fhoras na Gaeilge ag Comhdhail Bhliantuil
EFNIL (European Federation of National Institutions for Language), chuir an

Dr Neasa Ni Chiarain (ar Comhalta Boird de chuid an Fhorais i) 6 Cholaiste na
Trionodide, Baile Atha Cliath, paipéar taighde ar an bPlean Digiteach don Ghaeilge i
lathair: http://Aww.efnil.org/conferences/dubrovnik-2020.
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Future Developments

Consultation on the Corporate Plan 2023-2025

In the final quarter of 2021 an internal consultation (with the staff, management
and Board) was commenced about Foras na Gaeilge's Corporate Plan 2023-2025. It
was intended to continue the consultation and widen it to the Lead Organisations
and the public in 2022.

Online Grants Application System

Work continued on the on-line grants application system during 2021. When
completed this will integrate the receipt, processing and assessment of
applications and link them to the payment and reporting systems.

Full time Posts

Of the 70 full-time staff complement approved in principle by the NSMC for
Foras na Gaeilge, 58 posts have been approved by the Sponsor and Finance
Departments in both jurisdictions for the year ended 31 December 2021.

Details of the average weekly number of employees (full time equivalent) are set
out in note 5 to the accounts.

Corporate Governance

The organisation was re-accredited in 2018 in relation to the SWIFT 3000 Code of
Practice for Corporate Governance Assessment in Ireland. The organisation also
achieved the On Board “Gold Standard” in 2018, which recognises high standards
of corporate governance. The re-accreditation process for SWIiFT 3000 is due to
take place in 2022.

Important Events Occurring After The Year End

No important events took place after 31 December 2021 which would affect the
accounts.

Charitable Donations

Foras na Gaeilge made no charitable donations during the financial year ended 31
December 2021.
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Forbairti sa Todhchat

Préiseas Comhairliichdin ar Phlean Corpardideach 2023-2025

Cuireadh tUs sa raithe dheiridh de 2021 le comhairlidchan inmheanach (leis an
bhfoireann, leis an mbainistiocht agus leis an mBord) faoi Phlean Corparaideach
Fhoras na Gaeilge 2023-2025. Bhi sé i gceist go leanfai den chomhairlidchan agus é
a leathnu chuig na Ceanneagraiochtai agus chuig an bpobal in 2022.

Coras larratais Deontais ar Line

Rinneadh obair bhreise ar an gcéras iarratais ar line in 2021. Déanfaidh sé seo
comhthathu ar ghabhail, phroéisedil agus mheasunu iarratais ceanglofar iad le
corais iocaiochta agus tuairiscithe.

Poist Lanaimseartha

As an 70 post lanaimseartha ceadaithe d'Fhoras na Gaeilge i bprionsabal ag an
gCATT, ta 58 post diobh faofa ag na Ranna Coimirciochta agus Ranna Airgeadais sa
da dhlinse don bhliain dar chrioch 31 Nollaig 2021.

Ta sonrai maidir le meanlion seachtainidil fostaithe (coibhéis lanaimseartha) i néta
5a ghabhann leis na cuntais.

Rialachas Corparaideach

Bhain an eagraiocht cailiocht amach aris in 2018 maidir le Céd Cleachtais SWiFT
3000 ar Mheasunu ar an Rialachas Inmhedanach in Eirinn. Chomh maith leis sin,
bhain an eagraiocht an ‘Caighdean Oir de chuid On Board amach i 2018, caighdean
a aithnionn ardchaighdeain sa rialachas corparaideach. Ta an chailiocht SWiFT
3000 le hathchreidiunu in 2022.

Nithe suntasacha a tharla tar éis Dheireadh na Bliana

Nior tharla aon imeacht tabhachtach tar éis 31 Nollaig 2020 a d'imreodh tionchar ar
na cuntais.

Tabhartais Charthanula

Ni dhearna Foras na Gaeilge aon tabhartais charthanacha i rith na bliana dar
chrioch 31 Nollaig 2021.
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Roard Members

The functions of Foras na Gaeilge are exercised by the Board. The following served
as Board Members of Foras na Gaeilge during 2021.

Regina Ui Chollatain— Chairperson Appointed 05/05/2021
Barra O Muiri — Deputy Chairperson Term ended 06/07/2021
Conor McGuinness Term ended 23/06/2021
Conor McGuinness — Deputy

Chairperson Appointed 30/07/2021
Maire Ni Neachtain Term ended 12/12/2021
Sorcha Ni Chéide Term ended 12/12/2021
Niall O Gallochobhair Term ended 12/12/2021
Freda Nic Giolla Chathain Appointed 05/05/2021
lan © Dochartaigh Appointed 30/07/2021

Maighréad Ni Chonghaile
Wuraola Majekodunmi
Daithi Mac Carthaigh
Neasa Ni Chiarain

Liam Rushe

Liadh Ni Riada

Kevin O hEadhra
Caoimhin Mac Giolla Mhin
Doiminic O Brolchain

There were three vacancies (two Irish Government nominees and one Executive
nominee) on the Board of Foras na Gaeilge at 31 December 2021.

Payment to Suppliers

Foras na Gaeilge is committed to prompt payment for goods and services
received, in accordance with the Irish ‘Late Payments in Commercial Transactions
Regulations, 2002' and ‘Late Payment of Commercial Debts (Interest) Act 1998/,
as amended and supplemented by the ‘Late Payment of Commercial Debts
Regulations 2002' in the UK. Unless otherwise stated in the contract, payment is
due within 30 days on receipt of the goods or services, or on presentation of an
authorised invoice or similar demand, whichever is required in accordance with
legislation. Regular reviews were conducted to measure how promptly Foras

na Gaeilge pays its bills and found that in 2021 97% of bills were paid within the
standard.



Comhaltal Boird

Is ar Bhord Fhoras na Gaeilge ata sé feidhmeanna Fhoras na Gaeilge a chur i
bhfeidhm. D'fhreastail na daoine seo a leanas ar Bhord Fhoras na Gaeilge mar

chomhaltai boird le linn na bliana 2021.

Regina Ui Chollatain— Cathaoirleach

Ceaptha 05/05/2021

Comhaltas in éag

Barra O Muiri — Leaschathaoirleach 06/07/2021
Combhaltas in éag

Conor McGuinness 23/06/2021

Conor McGuinness — Leaschathaoirleach  Ceaptha 30/07/2021

Maire Ni Neachtain

Combhaltas in éag 12/12/2021

Sorcha Ni Chéide

Combhaltas in éag 12/12/2021

Niall © Gallochobhair

Combhaltas in éag 12/12/2021

Freda Nic Giolla Chathain

Ceaptha 05/05/2021

lan O Dochartaigh

Ceaptha 30/07/2021

Maighréad Ni Chonghaile
Wuraola Majekodunmi
Daithi Mac Carthaigh
Neasa Ni Chiarain

Liam Rushe

Liadh Ni Riada

Kevin O hEadhra
Caoimhin Mac Giolla Mhin

Doiminic O Brolchain

Bhi tri fholUntas (dha ainmni ag Rialtas na hEireann agus ainmni amhain ag an
bhFeidhmeannas) ar bhord Fhoras na Gaeilge ambhail ar 31 Nollaig 2021.

localocht le Solathraithe

Ta Foras na Gaeilge tiomanta d'iocaiocht phras billi le haghaidh earrai agus
seirbhisi a fhaightear de réir na Rialachan um locajocht Dhéanach in Idirbhearta
Trachtala, 2002 in Eirinn, agus an Late Payment of Commercial Debts (Interest)
Act, 1998, arna leasu agus arna fhorlionadh ag an Late Payment of Commercial
Debts Regulations 2002 sa Riocht Aontaithe. Mura ndeirtear a mhalairt sa
chonradh, bionn jocaiocht dlite laistigh de 30 1a én am a bhfaightear na hearrai né
na seirbhisi, NG 6N am a gcuirtear sonrasc Udaraithe no éileamh den sért céanna
isteach, cibé acu ata ag teastail de réir reachtaiochta. Rinneadh athbhreithnithe
rialta lena thomhas cé chomh pras a iocann Foras na Gaeilge a bhilli agus fuarthas
gur iocadh 97% de bhilli laistigh den chaighdedn sa bhliain 2021.
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Health and Safety Policy

Foras na Gaeilge's Safety Statements (in accordance with the Safety, Health and
Welfare at Work Act 2005 and the Safety, Health and Welfare at Work (General
Application (Amendment) Regulations 2010) were revised in 2014. A standard
review of Foras na Gaeilge's Occupational Safety & Health management system
was satisfactorily concluded by the Health and Safety Authority in December 2017
with no compliance matters arising. The organisation has specifically reviewed

its Safety Statement for its Headquarters in Dublin in light of building moves in
2017. A full independent review of all premises was conducted during 2020 in
light of the increased regulations and requirements relating to COVID-19 and the
arrangements in place were kept under review during 2021.

Equality and Employees with Disabilities

In the jurisdiction of the Irish government, Foras na Gaeilge reports on the
employment of disabled persons as required by the Disability Act 2005. Every
employee and applicant (real or possible) will be dealt with fairly and selections

as regards employment, promotion, training or any other benefits will be made

on a basis of suitability and ability. An employee survey was conducted in 2021 in
which 8.16% of respondents to the survey indicated that they had a disability (in the
previous calendar year) as defined in the Disability Act 2005.

In compliance with the requirements of Section 75 of the Northern Ireland Act 1998
the two agencies of the Language Body jointly prepared a revised Equality Scheme
in 2013. This was approved by the Equality Commission for Northern Ireland on the
13th of December 2013 which included provision for disabled employees. Foras na
Gaeilge and the Ulster-Scots Agency co-operated on an annual progress report
(2015-16) on Equality and Good Relations Duties.

Decentralisation

An office was opened in Gaoth Dobhair on 1 September 2010 with the appointment
of the Director for Publishing, Lexicography and Terminology. At 31 December 2021
there were seven employees attached to that office.

Employee Involverment

Employees were members of various trade unions during 2021, namely, SIPTU and
FORSA. No labour relations difficulties arose during the year. Throughout the year
employees were regularly advised of any new developments and were consulted
with through formal and informal meetings, at courses and briefings where staff
were given every opportunity to contribute or commment on new procedures

and policies.



Beartas Slainte agus Sabhailteachta

Rinneadh athbhreithnid in 2014 ar Raitis Shabhailteachta Fhoras na Gaeilge (de
réir an Achta um Shabhailteacht, Sldinte agus Leas ag an Obair 2005 agus na
Rialachan um Shabhailteacht, Slainte agus Leas ag an Obair (Feidhm Ghinearalta
(Leasu) 2010). In 2017, thug an tUdaras Slainte agus Sabhailteachta chun criche
go sasuil measunu caighdeanach ar an gcoéras bainistiochta ar Shlainte agus
Shabhdilteacht Cheirde ata in Usaid ag Foras na Gaeilge agus nior tégadh aon
cheist mar gheall ar ghéillidlacht. Rinne an eagraiocht athbhreithnid ar a Raitis

Shabhailteachta d&d Cheannaras i mBaile Atha Cliath i ndiaidh bogadh ann in 2017.

Rinneadh athbhreithnid iomlan neamhspleach ar gach foirgneamh de chuid
Fhoras na Gaeilge i rith 2020 i bhfianaise na dtreoirlinte agus riachtanas nua a
bhaineann le COVID-19, agus rinneadh athbhreithnid rialta ar na socruithe sin
in 2021.

Comhionannas agus Fostaithe ata faol Mhichumas

| ndlinse Rialtas na hEireann, éilitear faoin Acht um Mhichumas 2005. Caithfear
go cothrom le gach fostai agus iarrthoir (fior né féideartha) agus is ar bhonn
oirilinachta agus cumais a dhéanfar roghanna a bhaineann le fostaiocht, ardu
céime, oilidint nd leas ar bith eile. Le linn 2021, rinneadh suirbhé foirne a Iéirigh go
raibh 8.16% diobh siud a ghlac pairt (sa bhliain féilire roimhe) faoi mhichumas de
réir shainmhinid an Achta um Mhichumas 2005.

Ag comhlionadh riachtanas Alt 75 den Northern Ireland Act 1998, d'ullmhaigh

an da ghniomhaireacht den Fhoras Teanga, i gcomhphairt lena chéile,
athbhreithnid ar an Scéim Comhionannais in 2013. Cheadaigh an Coimisidn
Combhionannais i dTuaisceart Eireann an t-athbhreithnit seo ar 13 Nollaig 2013 ina
raibh fordil d'fhostaithe faoi mhichumas. Chomhoibrigh Foras na Gaeilge agus
Gniomhaireacht na hUltaise ar thuarascail bhliantuil ar dhul chun cinn (2015-16)
maidir le Comhionannas agus Dualgais Dhea-Chaidrimh.

Dilard
Osclaiodh oifig i nGaoth Dobhair ar 1 Mean Fomhair 2010 nuair a ceapadh an

Stidrthoir Seirbhisi Foilsitheoireachta, Focldireachta & Téarmaiochta. Ar 31 Nollaig
2021, bhi seachtar fostaithe nasctha leis an oifig sin.

Rannphairtiocht Fostaithe

Bhi fostaithe de chuid Fhoras na Gaeilge ina mbaill de cheardchumainn éagsula
le linn 2021, mar ata SIPTU agus FORSA. Nior thainig aon deacrachtai maidir le
caidreamh tionsclaioch anios le linn na bliana. | rith na bliana, coinniodh fostaithe
ar an eolas faoi aon fhorbairti nua go rialta agus chuathas i gcomhairle leo ag
cruinnithe foirmiudla agus neamhfhoirmiula, ag cdrsai agus ag seisidin eolais, ina
raibh deis ag baill foirne cur le ndé tracht a dhéanamh ar nésanna imeachta né
polasaithe nua.
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Statement of Responsibilities for Board Memlers

The role of each Board member is to provide leadership, vision, continuity of
purpose and to be accountable to the public. The Board Members are required to:

- Contribute to decision-making and to be jointly responsible for the decisions
taken.

- Attend Board meetings on a regular basis and to be well prepared by reading
relevant papers in advance.

- Attend training events and keep up-to-date with subjects relevant to the work of
the organisation.

- Contribute to the work of Board committees.

- Act at all times with propriety, declaring any interests that may conflict with their
responsibilities as a Board Member.

07/07/2023

Sean O Coinn Date

CHIEF EXECUTIVE



Raiteas | leith Freagrachtai do Chomhaltai an Bhoird

Is € rél gach comhalta boird ceannaireacht, fis agus leandnachas cuspdra a
sholathar agus a bheith freagrach don phobal. larrtar ar chomhaltai boird:

- Cuidiud le cinnteoireacht agus a bheith freagrach i bpdirt lena chéile as na cinnti
a dhéantar.

- Freastal ar chruinnithe Boird ar bhonn rialta agus a bheith ullmhaithe go maith
daoibh tri na cdipéisi cui a léeamh roimh ré.

- Freastal ar imeachtai oiliuna agus coinnedil cothrom le ddta le habhair a
bhaineann le hobair na heagraiochta.

- Pdirt a ghlacadh in obair na gcoisti Boird.

- Feidhmid i gconai mar is coir, agus aon choimhlint leasa a d’fhéadfadh teacht
salach ar a bhfreagrachtai mar chomhalta boird a nochtadh.

07/07/2023

Sean O Coinn Data

PRIOMHFHEIDHMEANNACH
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Statement of Responsibilities

Foras na Gaeilge's Responsibilities

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and the
Department for Commmunities have directed the Language Body to prepare a
statement of accounts for each financial year in the form and on the basis set
out in the accounts direction in the appendix to these accounts. The accounts
are prepared on an accruals basis and must give a true and fair view of Foras na
Gaeilge's state of affairs at the year end and of its income and expenditure, total
recognised gains and losses, and cash flows for the financial year.

In preparing the accounts the Body is required to:

- observe the accounts direction issued by the Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media and the Department for Communities,
including the relevant accounting and disclosure requirements, and apply
accounting policies on a consistent basis;

- make judgements and estimates on a reasonable basis;

- state whether applicable accounting standards have been followed or have not
been followed and disclose and explain any material departures in the accounts;

- prepare the accounts on a going concern basis, unless it is inappropriate to
presume Foras na Gaeilge will continue in operation.

The Language Body requires Foras na Gaeilge to keep proper accounts and
financial records and to prepare a statement of accounts in respect of each year.

Chief Executive's Responsibilities

The Chief Executive's responsibilities as the Accountable Person for Foras na
Gaeilge, including the responsibility for the propriety and regularity of the public
finances and for the keeping of proper records, are set out in the Financial
Memorandum of Foras na Gaeilge.

= I = 07/07/2023

Sean O Coinn Date
CHIEF EXECUTIVE



Raiteas i leith Freagrachtai

Freagrachtai Fhoras na Gaeilge

Thug an Roinn Turasoireachta, Cultdir, Ealaion, Gaeltachta, Spodirt & Mean agus

an Roinn Pobal treoir don Fhoras Teanga raiteas cuntais a ullmhu i leith gach

bliain airgeadais san fhoirm agus ar an mbonn ata leagtha amach sa treoir do
chuntais san aguisin a ghabhann leis na cuntais seo. Ullmhaitear na cuntais ar
bhonn fabhruithe agus caithfidh siad |éargas firinneach cdir a thabhairt ar staid
chursai an Fhorais ag deireadh na bliana agus ar a ioncam agus a chaiteachas, a
ghnoéthachain agus a chaillteanais aitheanta iomlan, agus a shreabhadh airgid don
bhliain airgeadais.

Agus na cuntais a n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

- an treoir do na cuntais arna heisidint ag an Roinn Turasoireachta, Cultdir,
Ealaion, Gaeltachta, Spoirt & Mean agus an Roinn Pobal, lena n-diritear na
ceanglais abhartha maidir le cuntasaiocht agus faisnéisiu agus beartais
chuntasaiochta iomchui a chomhlionadh ar bhonn comhsheasmhach;

- breithidnais agus meastachdin a dhéanamh ar bhonn réasdnach;

- g ra ar comhlionadh no nar comhlionadh na caighdedin infheidhme
cuntasaiochta agus aon difriocht abhartha sna cuntais a mhinid;

- na cuntais a ullmhd ar bhonn gndéthais leantaigh, ach amhdin mura bhfuil sé
cui glacadh leis go leanfaidh Foras na Gaeilge de bheith | bhfeidhm.

Ceanglaionn an Foras Teanga ar Fhoras na Gaeilge cuntais agus taifid airgeadais
chearta a choimead agus raiteas cuntas a ullmhu i leith gach bliain.

Freagrachtal an Phriomhfheidhmeannaigh

Leagtar amach na freagrachtai ata ar an bPriomhfheidhmeannach mar Dhuine
Cuntasach Fhoras na Gaeilge, lena n-airitear an fhreagracht as cuibheas agus
rialtacht an airgeadais phoibli agus as taifid chearta a choimead, i Meamram
Airgeadais Fhoras na Gaeilge.

07/07/2023

Sean O Coinn Data
PRIOMHFHEIDHMEANNACH
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Statement on the System of Internal Control

Responsibility for the System of Internal Control

As Chief Executive Officer of Foras na Gaeilge, | acknowledge my responsibility for
ensuring that an effective system of internal control is operated and maintained.

The system can only provide reasonable and not absolute assurance that assets are
safeguarded, transactions are authorised and properly recorded and that relevant
errors or irregularities are either prevented or would be detected in a timely period.

Key Control Procedures

The system of internal control operated is based on detailed administrative
procedures, segregation of duties, specific authorisations and monthly
management review of reports outlining the actual and budgeted results of
programmes operated by Foras na Gaeilge. In particular, it includes the following:

- An established organisational structure with clearly defined lines of
responsibility;

- A Programme Manager for Finance and Information Technology who is a
qualified accountant and is responsible for the financial procedures of the
organisation and reports to Senior Management;

- The Director of Corporate Services is a qualified accountant, who reports to the
Audit Committee and the Board;

- Risk assessment and mitigation processes are implemented at a Directorate
level and at an Organisational level;

- The implementation of a comprehensive budgeting system, with bespoke
software designed to monitor grant expenditure. The Corporate Services
Directorate carries out monthly reviews of all budgets. All budgets are reviewed
and agreed by the Board at each meeting;

- The Implementation of a Conflict of Interest Policy and the associated
procedures for both Board and staff;

- The Internal Audit function is outsourced to an accountancy and business
aadvisory firm. The internal audit function reports to the Chair of the Audit
Committee and the Chief Executive Officer;

- An Audit Committee consisting of four Board Members (one of whom acts as
Chairperson), and two external appointees which met 6 times in 2021 to review
the internal auditor’s reports and discuss matters arising around the risk register
and advised the Board accordingly;

- Outstanding audit recommendations, made by the internal auditor, are tracked
and presented at Audit Committee meetings as a standing item on the agenda.



Raiteas maidir le Rialdchdn Inmhednach Airgeadais

Freagracht as an gCoras Rialaithe Inmheanaigh
Airgeadais

Mar Phriomhfheidhmeannach Fhoras na Gaeilge, admhaim mo fhreagracht
as coras éifeachtach rialichain inmheanaigh airgeadais a fheidhmid agus a
choimead.

Ni féidir leis an gcoras ach dearbhu réasunta seachas dearbhu absaldideach a chur
ar fail go gcumhdaitear sécmhainni, go n-Udaraitear agus go dtaifeadtar go cui
idirbhearta agus go gcosctar nd go n-aimseofai go trathuil earraidi nd mirialtachtai
abhartha.

Priomhndsanna Imeachta Rialdchain

Ta an cdras rialdchain inmhednaigh a fheidhmitear bunaithe ar nésanna
mionsonraithe riarachain, deighilt dualgas, ddaruithe sonracha agus athbhreithniu
bainistiochta miosuil ar thuairisci a thugann breac-chuntas ar thorthai iarbhir agus
buiséadaithe clair atd & bhfeidhmiu ag Foras na Gaeilge. Airitear air go sonrach na
nithe seo a leanas:

- Struchtdr bunaithe eagraiochtdil, le linte soiléire freagrachtari;

- Clarbhainisteoir Airgeadais agus Theicneolaiocht na Faisnéise atd ina
chuntasoir cdilithe agus atd freagrach as nésanna imeachta airgeadais na
heagraiochta agus a thuairiscionn don fhoireann ardbhainistiochta;

- Stidrthoir Seirbhisi Corpardideacha atd ina chuntasoir cdilithe agus a
thuairiscionn don Choiste Inidchta agus don Bhord;

- Cuirtear proisis mheasunaithe agus mhaolaithe rioscai i bhfeidhm ag leibhéal
na Stidrthoireachtai agus ag leibhéal na hEagraiochta ina hiomldine;

- Cuirtear coras cuimsitheach i bhfeidhm maidir le buiséadd, le bogearra
saincheaptha chun monatdireacht a dhéanamh ar chaiteachas deontais.
Déanann an Stidrthoireacht Seirbhisi Corpardideacha athbhreithnithe miosula
ar gach buiséad. Athbhreithnionn agus faomhann an Bord gach buiséad ag
gach cruinnid;

- Cuirtear Beartas um Choimhlint Leasa agus na nosanna imeachta gaolmhara i
bhfeidhm don fhoireann agus don Bhord;

- Gno seachtrach cuntasaiochta agus comhairle gné a chuireann feidhm
an inidchta inmhednaigh ar fail. Tuairiscionn an tinidchodir Inmhednach
go comhuaineach do chathaoirleach an Choiste Inidchta agus don
Phriomhfheidhmeannach;

- Coiste Inidchta ata comhdhéanta de cheathrar comhaltai boird (duine
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They are also presented to Monitoring Meetings with the Sponsor Departments;

- A representative from the Department for Communities is invited to attend
Foras na Gaeilge Audit Committee meetings, and receives the relevant
documentation;

- Assurance Statements are completed by the Chief Executive in conjunction with
the Senior Management Team. They are submitted to the Sponsor Departments
and reviewed in detail, along with other relevant matters, at quarterly
Monitoring Meetings with the Sponsor Departments. They are also presented for
information purposes to the Audit Committee.

Annual Review of Controls

Foras na Gaeilge is committed to operating an efficient and economic internal
control system.

My review of the effectiveness of the System of Internal Control is informed by the
work of the internal auditor, the Audit Committee which oversees the work of the
internal auditor, the managers within Foras na Gaeilge who have responsibility for
the development and maintenance of the control processes and framework and
by the comments made by the external auditors in the form of their management
letter and other reports. This Statement of Internal Financial Controls was
presented for consideration to the Audit Committee in March 2022 and to the
Board in April 2022.

| have been advised on the implications of the result of my review of the
effectiveness of the system of Internal Control by the Internal Auditor, managers
within Foras na Gaeilge and the Audit Commmittee. No significant control matters
occurred during the year.

Steps were taken to ensure its continuous improvement during the year. These
include the following:

- A regular review of the risk register, informed by the Senior Management Team,
is carried out by the Audit Committee, the Board and Sponsor Departments;

- A report on the impact of Covid-19 and remote working on the grants
administration process was completed by the Internal Auditor in 2027;

- The following policies were reviewed and updated by the Audit Committee and
the Board:

- the Whistleblowing Policy;
- the Fraud Policy; and

- the External Communication Policy;



amhain diobh a fheidhmionn mar Chathaoirleach), agus de bheirt a cheaptar
go seachtrach. Bhuail an Coiste Inidchta le chéile 6 huaire in 2021 chun
athbhreithnid a dhéanamh ar thuarascdlacha an Inidchora Inmhednaigh, agus
le saincheisteanna a thdainig chun cinn maidir leis an gclar rioscai a phlé agus
chuir sé comhairle ar an mBord dad réir;

- Rianaitear moltai inidchta an Inidchora Inmhednaigh, agus cuirtear na cinn a
bhionn fos le réiteach faoi bhrdaid an Choiste Inidchta mar mhir sheasta ar an
gclar. Cuirtear na moltai seo faoi bhraid na Ranna Coimirciochta ag Cruinnithe
Monatdireachta chomh maith;

- Faigheann ionadai on Roinn Pobal cuireadh freastal ar chruinnithe de chuid an
Coiste Inidchta, agus cuirtear an chdipéisiocht chui ar fail do;

- Cuireann an Priomhfheidhmeannach, i gcomhar leis an fhoireann
ardbhainistiochta, Rditis rdithidla Dearbhuchadin ar fail don da Roinn
Coimirciochta. Cuirtear faoi bhraid na Ranna Coimirciochta iad agus
athbhreithnitear go mion iad agus ar shaincheisteanna abhartha eile, ag
Cruinnithe raithidla Monatdireachta leis na Ranna.

Athbhreithnid BliantJdil ar Rialdchan

Ta Foras na Gaeilge tiomanta do chéras rialichain inmheanaigh ata éifeachtach
agus eachamuil a fheidhmiu.

Tagann eolas i gcomhair m'athbhreithnithe ar éifeachtacht an chérais rialdchain
inmheanaigh 6 obair an Inidchdéra Inmheanaigh, 6n gCoiste Inidchta a dhéanann
maoirseacht ar obair an inidchdéra inmhednaigh, 6 na bainisteoiri laistigh d'Fhoras
na Gaeilge a bhfuil an fhreagracht orthu as forbairt agus cothabhail na bprodiseas
agus an chreata rialdchain, agus ¢ na raitis a dhéanann inidchdiri seachtracha i
bhfoirm a litreach bainistiochta agus tuairisci eile. Cuireadh an Raiteas seo maidir
le Rialuchain Inmhednacha Airgeadais faoi bhraid an Choiste Inidchta i mian
Mharta 2022 agus faoi bhraid an Bhoird i mi Aibreain 2022.

Thug an tinidchodir Inmheanach, bainisteoiri laistigh d'Fhoras na Gaeilge agus
an Coiste Inidchta comhairle dom ar impleachtai thorthai m’athbhreithnithe
ar éifeachtacht an chérais rialichain inmheanaigh airgeadais. Nior thainig aon
saincheisteanna suntasacha rialichain anios le linn na bliana.

Glacadh céimeanna le feabhsu leanUnach a chinntid le linn na bliana. Ina measc
seo td na nithe seo a leanas:

- Déanann an Coiste Inidchta, an Bord agus na Ranna Coimirciochta
athbhreithnid rialta ar an gcldr riosca;

- Chuir an tiniuchoir Inmheanach tuairisc i gcrich in 2021 a rinne inidchadh ar
impleachtai Covid-19 agus na cianoibre ar an bproiseas riartha deontas;
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- A report by Internal Audit on 2020 grant payments disclosed to the Government
Funded Database was presented to the Audit Committee;

- A report on the internal audit activities for 2021 was carried out by the Internal
Auditor. The systems of internal control were found in their view to be adequate
and effective overall. This report was considered by the Audit Committee in
March 2022.

- The Audit Committee received reports from the Internal Auditor on the following
topics:

’ The Audit Committee carried out an update of the Committee’s Terms of
Reference in November 2021;
]

]
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- Child & Vulnerable Persons Protection;
- Stakeholder engagement;

- Fraud risk;

- Business resilience; and

- Payroll;

- A revised Financial Memorandum was issued by Sponsor Departments and took
effect from November 2021 and

Covid 19:

- Foras na Gaeilge staff impacted by office closures were enabled to work remotely
- to process payments, pay grantees critical funding, pay salary and meet
other organisational aims and objectives. Work processes were reviewed and
amended as required. All offices were risk assessed prior to phased reopening.

- Implications and arrangements resulting from the Covid-19 (financial and
otherwise) were discussed at meetings of the audit committee, at Foras na
Gaeilge board meetings and were reported to Sponsor Departments.

I ’L‘
dimy i’ f?ﬁ.ﬂ-"
07/07/2023
Sean O Coinn Date

CHIEF EXECUTIVE
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- Rinne an Coiste Inidchta agus an Bord athbhreithnid agus uasdadtud ar na
polasaithe seo a leanas:

- An Polasai Sceithireachta;
- An Polasai Calaoise; agus
- An Polasai ar Chumarsaid Sheachtrach;

- Rinne an Coiste Inidchta nuashonrd ar a chuid téarmai tagartha i mi na
Samhna 2021;

- Cuireadh tuairisc on Inidchoir Inmhednach ar iocaiochtai deontas 2020 a
nochtadh ar an mBunachar Maoinithe Rialtas faoi bhrdid an Choiste Inidchta;

- Chuir an tiniachoir Inmhednach tuairisc i gcrich ar ghniomhaiochtai inidchta
sa bhliain 2021. Measadh sa tuairisc go raibh na corais rialaithe inmhednacha
sasuil agus éifeachtach ar an iomldn. Cuireadh an tuairisc seo faoi bhraid an
Choiste Inidchta i mian Mhdrta 2022.

- Cuireadh tuairisci 6n Iniichoir Inmhednach faoi bhraid an Choiste Inidchta sna
réimsi seo a leanas:

- Cumhdach Leanai & Aosach Soghonta;
- Gniomhaiocht le padirtithe leasmhara;

- Rioscai calaoise;

- Teacht aniar ghno; agus

- Parolla;

- D'eisigh na Ranna Coimirciochta Meamram Airgeadais athbhreithnithe agus
tugadh feidhm doé i mi na Samhna 2021; agus

Covid-19:

- Cumasaiodh foireann Fhoras na Gaeilge le bheith in ann obair 6 chian - le
hiocaiochtai a phroisedil, le maoiniu criticidil a ioc le deontaithe, le tuarastail a

foc agus le feidhmeanna eile eagraiochtula a chomhlionadh. Rinneadh uasddtu

agus athbhreithniu ar phroisis oibre de réir mar ba ghad. Cuireadh measunuithe
riosca i gcrich ar gach oifig sular athosclaiodh iad go céimnitheach.

- Pleadh impleachtai agus socruithe ag eascairt as Covid-19 (cinn airgeadais no
eile) ag cruinnithe den Choiste Inidchta, den Bhord, agus tuairisciodh iad do na
Ranna Coimirciochta.

07/07/2023

Sean O Coinn Data

Priomhfheidhmeannach
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FORAS NA CAEILGE

STATEMENT OF INCOME & EXPENDITURE FOR THE YEAR ENDED 31

DECEMBER 2021
Notes

INCOME

Revenue from Departments 2
Deferred funding for Pensions 15.4.4
Release from Capital Grant Reserve 13
Income from Book Distribution and

Sales

Other Operating Income 4
Total Income

EXPENDITURE

Staff Costs & Board Remuneration 5
Grants expended by Foras na Gaeilge 8
Other Operating Costs 7
Direct Printing and Distribution

Costs 3
Depreciation 9
Total Expenditure

Surplus for the Year

Surplus carried forward from

previous year

Currency Translation Adjustment 11

Surplus transferred to Revenue
Reserves

39

2021 2021 2020 2020

€ Stgf € Stgf
18,699,838 16,074,381  15917,815 14,162,080
1,734,000 1,490,546 1,613,000 1,435,086
38,848 33,394 43734 38,910
1,065,789 916,152 1,081,835 962,509
69,913 60,097 167,900 149,381
21,608,388 18,574,570 18,824,284 16,747,966
6,046,773  5]197,806 5,619,213 4,999 413
10,551,444 9,070,021 9,617,978 8,557114
3,193,700 2745302 2,565,683 2,282,689
884,476 760,295 694,361 617,773
38,848 33,394 43734 38,910
20715241 17,806,818 18,540,969 16,495,899
893147 767,752 283,315 252,067
1,734,300 1,559,135 1,450,985 1,234,492
- (119,043) - 72,576
2,627,447 2,207,844 1,734,300 1,559,135




FORAS NA CAEILCGE

RAITEAS IONCAIM AGUS CAITEACHAIS DON BHLIAIN DAR CHRIOCH 31
NOLLAIG 2021

2021 2021 2020 2020

Nétai € Stgf£ € Stgf
IONCAM
loncam 6 na Ranna 2 18,699,838 16,074,381 15,917,815 14,162,080
Cistidchan iarchurtha pinsin 15.4.4 1,734,000 1,490,546 1,613,000 1,435,086
Scaoileadh ¢ chulchiste deontais chaipitil 13 38,848 33,394 43734 38,910
loncam ¢ dhaileadh agus 6 dhiol leabhar 1,065,789 916,152 1,081,835 962,509
loncam oibridchain eile 4 69,913 60,097 167,900 149,381
loncam iomlan 21,608,388 18,574,570 18,824,284 16,747,966
CAITEACHAS
Costais foirne & luach saothair an bhoird 5 6,046,773 5,197,806 5,619,213 4,999,413
Deontais ioctha ag Foras na Gaeilge 8 10,551,444 9,070,021 9,617,978 8,557 114
Costais oibridchain eile 7 3,193,700 2,745,302 2,565,683 2,282,689
Costais dhireacha phriontala agus dailte 3 884,476 760,295 694,361 617,773
Dimheas 9 38,848 33,394 43734 38,910
Caiteachas iomlan 20,715,241 17,806,818 18,540,969 16,495,899
Barrachas don Bhliain 893,147 767,752 283,315 252,067
Barrachas a tugadh ar aghaidh 6n
mbliain roimhe 1,734,300 1,559,135 1,450,985 1,234,492
Coigeartu aistrithe airgeadra 1 - (119,043) - 72,576
Barrachas arna aistriu chuig culchisti
joncaim 2,627,447 2,207,844 1,734,300 1,559,135
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 3]

DECEMBER 2021

Surplus for the Year
Experience (Loss) / Gain

Gain / (Loss) due to currency
movements

Loss on change of financial
assumptions

Gain / (Loss) due to change in
demographic assumptions
Actuarial Loss/Gain on the pension
liabilities

Adjustment to deferred pension
funding

Recognised Surplus for the Year

2021 2021 2020 2020
Notes € Stgf € Stgf

893,147 767,752 283,315 252,067
15.4.3 1,368,000 1175936  (253,000) (225,000)
15.4.3

(187,000) (160,746) 131,000 117,000
15.4.3

(735,000) (631,808)  (4,435,000) (3,946,000)

36,000 30,946 (264,000) (234,881)

482,000 414,328 (4,821,000) (4,288,881)

(482,000) (414,328) 4,821,000 4,288,881

893,147 767,752 283,315 252,067

The notes 1to 24 form part of these accounts.

|
?'J“ﬁ""' Al Challafised

07/07/2023

Regina Ui Chollatain
Date

CHAIRPERSON

4
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Date Sean O Coinn
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RAITEAS AR GHNOTHACHAN AGUS AR CHAILLTEANAS CUIMSITHEACH
DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2021

Notes
Barrachas don Bhliain
(Caillteanas) / Gndthachan 6 thaithi 15.4.3

Gndéthachan / (Caillteanas) 6 15.4.3
mhalartu airgeadra

Caillteanas maidir le hathruithe sna 15.4.3
toimhdi airgeadais

Gndéthachan / (Caillteanas)

maidir le hathruithe sna toimhdi
déimeagrafacha

Caillteanas achtuireach ar an scéim

pinsin

LeasU ar mhaoiniu pinsean

iarchurtha

Barrachas aitheanta don bhliain

Is cuid de na cuntais seo na nétai 1 go 24.

:".l.:lf'ti il -IJJ |"J|.l ||uuf:- 4 L
07/07/2023

Regina Ui Chollatain Data

CATHAOIRLEACH

2021 2021 2020 2020
€ Stgf € Stgf
893,147 767,752 283,315 252,067
1,368,000 1,175,936 (253,000) (225,000)
(187,000)  (160,746) 131,000 117,000
(735,000)  (631,808)  (4,435000) (3,946,000)
36,000 30,946 (264,000) (234,881)
482,000 414,328 (4,821,000) (4,288,881)
(482,000) (414,328) 4,821,000 4,288,881
893,147 767,752 283,315 252,067
it L
07/07/2023
Sean O Coinn Data

PRIOMHFHEIDHMEANNACH
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FORAS NA CGAEILGE
STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2021

2021 2021 2020 2020
Notes € Stgf € Stgf

FIXED ASSETS
Tangible assets 9 47779 40,148 70,269 63,172
CURRENT ASSETS
Stocks 10 710,768 597,258 680,203 611,502
Receivables due within one year 11 1,127,159 947152 628,757 565,253
Cash at bank and in hand 14.2 1,114,190 936,257 709,396 637,746

2952117 2,480,666 2,018,356 1,814,501
CURRENT LIABILITIES
Creditors (amounts falling due
within one year) 12 (324,670) (272,823) (284,057) (255,367)
NET CURRENT ASSETS 2,627,447 2,207,844 1,734,299 1,559,134
Total assets less current
liabilities before pension 2,675,226 2,247,992 1,804,568 1,622,306
Deferred pension funding
balance 15.4.6 38,399,000 32,266,692 37,139,000 33,387,961
Pension liability 15.4.2 (38,399,000) (32,266,692) (37,139,000) (33,387,961)
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,675,226 2,247,992 1,804,568 1,622,306
FINANCED BY:
CAPITAL AND RESERVES
Revenue Reserve 2,627,447 2,207,844 1,734,300 1,559,135
Capital Grant Reserve 13 47779 40,148 70,268 63,171

2,675,226 2,247,992 1,804,568 1,622,306

The notes 1to 24 form part of these accounts.

T f Challatites s

07/07/2023 07/07/2023

Regina Ui Chollatain Date Sean O Coinn Date
CHAIRPERSON CHIEF EXECUTIVE



FORAS NA CGAEILGE

RAITEAS AR STAID AN AIRGEADAIS AMHAIL AR 31 NOLLAIG 2021

Nétai

SOCMHAINNI SEASTA
Sécmhainni inldimhsithe 9

SOCMHAINNI REATHA

Stoic 10
Féichiunaithe dlite laistigh de

bhliain amhain n

Airgead sa bhanc agus ar [dimh 14.2

DLITEANAIS REATHA

Creididnaithe (méideanna a
bheidh dlite laistigh de bhliain
amhain) 12

GLANSOCHMHAINNI{ REATHA

Sécmhainniiomlana ldide
dliteanais reatha roimh phinsean

larmhéid maoinidchain phinsin
iarchurtha

Dliteanas pinsin

SOCMHAINNI SAN IOMLAN LUIDE
DLITEANAIS REATHA

ARNA AIRGEADU AG:

CAIPITEAL AGUS CULCHISTI

Culchiste ioncaim

Culchiste deontais chaipitil 13

Is cuid de na cuntais seo na notai 1 go 24.

¥ opgina il Challafite

07/07/2023
Data

Regina Ui Chollatain
CATHAOIRLEACH

15.4.6
15.4.2

2021 2021 2020 2020
€ Stof € Stgf
47779 40,148 70,269 63,172
710,768 597,258 680,203 611,502
1,127,159 947,152 628,757 565,253
1,114,190 936,257 709,396 637,746
2,952 17 2,480,666 2,018,356 1,814,501
(324,670) (272,823) (284,057) (255,367)
2,627,447 2,207,844 1,734,299 1,559,134
2,675,226 2,247,992 1,804,568 1,622,306
38,399,000 32,266,692 37,139,000 33,387,901
(38,399,000) (32,266,692)  (37139,000) (33,387,961)
2,675,226 2,247,992 1,804,568 1,622,306
2,627,447 2,207,844 1,734,300 1,559,135
47779 40,148 70,268 63,171
2,675,226 2,247,992 1,804,568 1,622,306
07/07/2023
Sean O Coinn Data

PRIOMHFHEIDHMEANNACH

44



45

FORAS NA CAEILGE

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER

2021

NET CASH INFLOW FROM OPERATING
ACTIVITIES

CAPITAL EXPENDITURE AND FINANCIAL

INVESTMENT
Payments to acquire Tangible Fixed Assets

NET CASH INFLOW BEFORE FINANCING

FINANCING
Capital Grant Received

INCREASE IN CASH AND CASH
EQUIVALENTS

The notes 1to 24 form part of these accounts.

Notes

14.1

13

14.2

2021 2021 2020 2020

€ Stgf € Stgf
404,794 298,511 141,009 154,169
(16,359) (14,062) (26,199) (23,309)
388,435 284,449 14,810 130,860
16,359 14,062 26,199 23,309
404,794 298,511 141,009 154,169




FORAS NA CGAEILGE

RAITEAS MAIDIR LE SREABHADH AIRGID DON BHLIAIN DAR CHRIOCH

ST NOLLAIG 2021

SREABHADH GLAN AIRGID O
GHNIOMHAIOCHTAI OIBRIUCHAIN

CAITEACHAS CAIPITIUIL AGUS
INFHEISTIOCHT AIRGEADAIS

focaiochtai chun Sécmhainni Seasta
Inldimhsithe a fhail

SREABHADH GLAN AIRGID ROIMH
MHAOQINIU

MAOINIU
Deontas caipitil faighte

MEADU AR AIRGEAD TIRIM AGUS AR
CHOIBHEISI AIRGID THIRIM

Is cuid de na cuntais seo na ndétai 1 go 24.

Notai

141

13

14.2

2021 2021 2020 2020

€ Stgf < Stgf
404794 298,511 141,009 154,169
(16,359) (14,062) (26,199) (23,309)
388,435 284449 114,810 130,860
16,359 14,062 26,199 23,309
404794 298,511 141,009 154,169
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Foras na Gaeilge

Notes to the accounts

1. Accounting Policies

The principal accounting policies, which have been adopted in the preparation of
the accounts, are as follows:

1.1 Accounting Convention

The accounts have been prepared in accordance with the historic cost convention.
The accounts have been prepared in accordance with the Accounts Direction
given by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
and the Department for Communities with the approval of the respective Finance
Departments, in accordance with the North South co-operation (implementation
bodies Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999. The
accounts have been prepared in accordance with FRS 102.

1.2 Statement of Compliance

The Financial Statements of Foras na Gaeilge for the year ended 31st December
2021 have been prepared in accordance with FRS 102, the financial reporting
standard applicable in the UK and Ireland issued by the Financial Reporting
Council (FRC), as promulgated by Chartered Accountants Ireland.

1.3 Critical Accounting Judgements and Estimates

The preparation of the financial statements requires management to make
judgements, estimates and assumptions that affect the amounts reported for
assets and liabilities as at the balance sheet date and the amounts reported for
revenues and expenses during the year. However, the nature of estimation means
that actual outcomes could differ from those estimates. The following judgements
have had the most significant effect on amounts recognised in the

financial statements.

1.4 Fixed Assets

a) Tangible Fixed Assets are entered at their cost to Foras na Gaeilge.

b) Depreciation is calculated to write off the cost or re-evaluated amounts of fixed
assets within their useful life. The following are the methods and rates used
each year:

Motor Vehicles 25% straight line
Fixtures and Fittings 10% straight line

Computer Equipment 33.33% straight line



Foras na Gaeilge

Notai a ghabhann leis na cuntais

1. Beartais Chuntasaiochta

Is iad seo a leanas na priomhbheartais chuntasaiochta ar glacadh leo agus na
cuntais a n-ullmhu:

11 Coinbhinsiun Cuntasaiochta

Ullmhaiodh na cuntais de réir choinbhinsidin an chostais stairiuil. Ullmhaiodh na
cuntais de réir treoraithe cuntasaiochta a thug an Roinn Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spdirt & Mean agus an Roinn Pobal, le faomhadh ¢ na Ranna
Airgeadais faoi seach, de réir Ordd Comhaontas Thuaidh Theas (Comhlachtai
Forfheidhmithe Thuaisceart Eireann) 1999 agus Comhaontul na Breataine/na
hEireann 1999. Ullmhaiodh na cuntais de réir an chaighdedin tuarascala FRS 102.

12 Raiteas Comhlionta

Ullmhaiodh Raitis Airgeadais Fhoras na Gaeilge don bhliain dar chrioch 31 Nollaig
2021 de réir FRS 102, an caighdedn tuarascala airgeadais i bhfeidhm sa Riocht
Aontaithe agus in Eirinn agus ata eisithe ag an gComhairle Tuairiscithe Airgeadais
agus curtha i bhfeidhm ag Chartered Accountants Ireland.

1.5 Breithidnais agus Meastachain Chriticiula
Cuntasaiochta

Agus na raitis airgeadais a gcur le chéile, bionn ar an bhfoireann bainistiochta
breithidnais agus tuairimi a thabhairt agus meastachain a riomh maidir le haon
rud a d'fhéadfadh cur isteach ar na méideanna a fégraiodh i gcomhair sécmhainni
agus dliteanas le linn na bliana. Mar sin féin, is € nadur an mheastachain go
bhféadfadh méideanna fiora a bheith éagsuil leis na meastachain sin. Bhian
tionchar is md ag na breithidnais seo a leanas ar na méideanna a aithniodh ar na
raitis airgeadais.

1.4 Socmhainni Seasta
a) Cuirtear luach a gcostas ar Fhoras na Gaeilge le S6cmhainni Seasta Inlaimhsithe.

b) Riommhtar dimheas chun costas nd méideanna athluachailte sécmhainni seasta
a dhiscriobh laistigh da saolré Usaideach. Is iad seo a leanas na modhanna a
ghlactar agus na ratai a Usaidtear gach bliain:

Motarfheithicli 25% de réir line chothrom

Daingneain agus feistis 10% de réir line chothrom
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Office EQuipment 15% - 20% straight line
c) Impairment of Fixed Assets

Assets that are subject to amortisation are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less cost to sell and value in use. Fixed assets that
suffered impairment are reviewed for possible reversal of the impairment at each
reporting date.

15 Receivables

Receivables are recognised at fair value, less a provision for doubtful debts. Foras
na Gaeilge currently does not hold a provision for doubtful debts. Write-offs for
doubtful debts are recognised in the statement for Income & Expenditure.

1.6 Pension Costs

The North South Pension Scheme was established by the North South
Implementation Bodies and Tourism Ireland Limited with effect from 29 April
2005. It is a defined benefit pension scheme which is funded annually on a pay as
you go basis. The scheme is administered by an external administrator. Funding
is provided to Foras na Gaeilge from the Irish Government by the Department of
Tourism, Culture, Arts, Gaeltacht, Sport and Media and from the Northern Ireland
Executive by the Department for Communities.

As per the requirements of FRS 102, pension liabilities represent the present value
of future pension payments earned by staff to-date. Deferred pension funding
represents the corresponding asset to be recovered in future periods from the
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media (DTCAGSM) and
the Department for Communities (DfC).

Pension costs reflect pension benefits earned by employees in the period. An
amount corresponding to the pension charge is recognised as income to the
extent that it is recoverable, and offset by grants received in the year to discharge
pension payments. Pension liabilities represent the present value of future pension
payments earned by staff to date.

From 2012, the current service cost is recognised gross of members’ contributions.
The accounting treatment in prior years had been to recognise members'
contributions separately within the pension’s note.



Trealamh riomhaireachta 33.33% de réir line chothrom
Trealamh oifige 15% - 20% de réir line chothrom
c) Lagu S6cmhainni Seasta

Déantar athbhreithnid i gcomhair lagaithe sa chas go dtagann amuchadh i
bhfeidhm ar shécmhainni. Déantar an t-athbhreithniu seo uair ar bith a athraionn
coinniollacha né a tharlaionn eachtrai a thugann le fios nach mbeadh an tsuim
ghlanluacha in-aisghabhala. Aithnitear an difriocht idir an tsuim ghlanluacha agus
an tsuim in-aisghabhala mar chaillteanas amuchta. Is i an tsuim in-aisghabhala
luach cdir scmhainne |dide costas a diolta agus luach a feidhmiu. Déantar
athbhreithnid ag gach data tuarascéala ar shécmhainni seasta ar thainig amuchadh
i bhfeidhm orthu i gcomhair malartu féideartha ar an amuchadh sin.

15 Infhaltais

Aithnitear infhaltais ag luach coir, lUide solathar i gcomhair flacha amhrasacha.
Nidhéanann Foras na Gaeilge solathar i gcomhair fiacha amhrasacha faoi
lathair. Aithnitear discriobh ar fhiacha amhrasacha sa raiteas um loncaim agus
Chaiteachais.

1.6 Costais Phinsin

Bhunaigh na Forais Forfheidhmithe Thuaidh Theas agus Turasdireacht Eireann
Teoranta an Scéim Pinsin Thuaidh Theas le héifeacht 6 29 Aibrean 2005. Is scéim
pinsin sochair shainithe i a chistitear go bliantdil ar bhonn joctar-mar-a-usaidtear.
Bionn an scéim a riar ag riarthdir seachtrach. Cuireann an Roinn Turasoireachta,
Cultuir, Ealaion, Gaeltachta, Spdirt & Mean maoinit 6 Rialtas na hEireann ar fail
agus cuireann an Roinn Pobal maoinil 6 Fheidhmeannas Thuaisceart Eireann

ar fail.

Faoi réir riachtanais FRS 102, cuimsionn dliteanais phinsin an luach reatha
d'iocaiochtai pinsin na todhchai ata tuillte ag an bhfoireann go data. Is ionann
maoiniud iarchurtha pinsin agus an tsécmhainn chomhfhreagrach a bheidh le
héileamh sa todhchai ar an Roinn Turasoireachta, Cultuir, Ealaion, Gaeltachta,
Spoirt & Mean (RTCEGSM) agus ar an Roinn Pobal (RP).

Léirionn costais phinsin sochair phinsin tuillte ag fostaithe sa tréimhse. Aithnitear
méid ata cothrom leis an muirear pinsin mar ioncam a mhéad is a bheidh sé in-
aisghabhala, agus seach-churtha ag deontais a fuarthas sa bhliain le hiocaiochtai
pinsin a chomhlionadh. Is ionann dliteanais phinsin agus luach reatha iocaiochtai
pinsin amach anseo, tuillte ag baill foirne go data.
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Actuarial gains or losses arising from changes to actuarial assumptions and from
experience surpluses and deficits are reflected in the Statement of Comprehensive
Income and a corresponding adjustment is recognised in the amount recoverable
from the Northern Ireland Executive and the Irish Government.

177 Deferred Pension Funding

In accordance with accounting practice for non-commercial State bodies in the
Republic of Ireland, Foras na Gaeilge recognises an asset representing resources
to be made available by the UK and Irish Exchequers for the unfunded deferred
liability for pensions on the basis of a number of past events. These events include
the statutory backing for the superannuation schemes, and the policy and practice
in relation to funding public service pensions in both jurisdictions including the
annual estimates process.

While there is no formal agreement and therefore no guarantee regarding these
specific amounts with the funding bodies, Foras na Gaeilge has no evidence
that this funding policy will not continue to progressively meet this amount in
accordance with current practice. This treatment is inconsistent with accounting
practice for UK Non-Departmental Bodies, where, due to the absence of a formal
guarantee, a funding liability is not recognised until the commitment falls due.

1.8 Stocks

Stocks comprise of books and other published material held for resale. Stocks are
stated at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks.

19 [Leases

Finance leases

Leases in which substantially all the risks and rewards of ownership are transferred
by the lessor are classified as finance leases. Tangible fixed assets acquired under
finance leases are capitalised at the lease's commencement at the lower of the
fair value of the leased property and the present value of the minimum lease
payments and are depreciated over the shorter of the lease term and their useful
lives. The capital element of the lease obligation is recorded as a liability and

the interest element of the finance lease rentals is charged to the profit and loss
account on an annuity basis.



O 2012, is é costas seirbhise reatha comhlan aitheanta ranniocaiochtai na mball. Is
€ an cur chuige cuntasaiochta a bhiodh ann roimhe seo ranniocaiochtai na mball a
aithint ar linte ar leith sa néta pinsin.

Léiritear gndthachain né caillteanais achtuireacha a tharlaionn de bharr athruithe
ar thoimhdi achtuireacha agus de bharr taithi ar bharrachais agus ar easnaimh sa
Raiteas faoi na Gndthachain agus na hEasnaimh Aitheanta lomlana agus aithnitear
coigeartl da réir sa tsuim in-aisghabhala 6 Fheidhmeannas Thuaisceart Eireann
agus 6 Rialtas na hEireann.

177 Cistitichan larchurtha Pinsin

Faoi réir na gcleachtas cuntasaiochta do chomhlachtai neamhthrachtala Stait

i bPoblacht na hEireann, aithnionn Foras na Gaeilge sécmhainn a léirionn
acmhainni a chuirfidh statchisti na RA agus na hEireann ar fail don dliteanas
neamh-mhaoinithe iarchurtha a bhaineann le pinsin ar bhonn roinnt eachtrai san
am a chuaigh thart. Airitear ar na heachtrai sin bunus reachtuil do scéimeanna
aoisliuntais, agus an polasai agus an cleachtas maidir le pinsin seirbhise poibli a
mhaoinid sa da dhlinse lena n-airitear proiseas na meastachan bliantuil. Cé nach
bhfuil aon aontu foirmiudil ann agus da réir sin nil aon bharantas maidir leis na
suimeanna ar leith seo leis na heagrais mhaoinithe, nil aon fhianaise ag Foras na
Gaeilge nach leanfaidh an polasai maoinithe seo ar aghaidh diaidh ar ndiaidh

ag cur an mhéid seo ar fail de réir an chleachtais reatha. Nil an cur chuige seo ag
teacht leis an gcleachtas cuntasaiochta i gcas Eagras Neamh-Rannach sa Riocht
Aontaithe, ait nach n-aithnitear dliteanas maoinithe go dti go mbionn an ceanglas
dlite, de bhri nach bhfuil barantas foirmiudil i gceist.

1.8 Stoic

Luaitear stoic leabhar agus abhar foilsithe eile ag an luach is isle idir an costas agus
an glanluach inréadaithe, i ndiaidh solathar a dhéanamh ar stoic ata as feidhm né
mall chun bogadh.

19 Léasanna

Léasanna airgeadais

Airitear |éasanna ina bhfuil na rioscai agus torthai uile & n-aistrid go substainteach
ag an léasoir mar léasanna airgeadais. Caipitlitear scmhainni seasta inldimhseailte
a cheannaitear faoi Iéasanna airgeadais ag tosach feidhme an Iéasa ag an

luach is isle de luach coir an earra |éasaithe agus dimheastar luach reatha na
mbuniocaiochtai |éasa thar an tréimhse is giorra den |éas agus a saolré ionchais.
Claraitear an sciar caipitidil den dualgas |éasa mar dhliteanas agus gearrtar an sciar
Uis de chiosanna léasa airgeadais ar an gcuntas brabuis agus caillteanais ar

bhonn anaide.
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Operating leases

Leases in which substantially all the risks and rewards of ownership are retained
by the lessor are classified as operating leases. Payments made under operating
leases are charged to profit or loss on a straight-line basis over the period of the
lease.

110 Value Added Tax

The divisions Ais, An GUm, An Coiste Téarmaiochta and Focldir within Foras

na Gaeilge, are registered to reclaim VAT on appropriate purchases which are
accounted for net of VAT. Otherwise Foras na Gaeilge was not registered for

VAT and was not in a position to reclaim VAT. VAT was therefore included as
expenditure in all other instances and where appropriate capitalised in the value of
Fixed Assets.

111 Reporting Currency

The transactions and balances are reported in both Euro and Sterling. The working
currency of the organisation is Euro and transactions are initially recorded in that
currency. Transactions in currencies other than Euro or Sterling are recorded at the
exchange rate ruling at date of the transactions. Monetary Assets and Liabilities
denominated in other currencies are translated into Euro at the rates prevailing

at the Balance Sheet date. Realised gains and losses are taken to the Income and
Expenditure Account. The exchange rate amounts were reported in the Income
and Expenditure Account, in the Cash flow Statement, in the Balance Sheet and

in the related notes in Euro. The exchange rate used in the statement of financial
position was €1=Stg£ 0.8403 (the exchange rate at the statement of financial
position date) and the rate used for the statement of Income and Expenditure was
€1=Stgf£0.8596 (the average exchange rate during the year ended 2021).

112 Grants Payable

Grants payable to third parties are chargeable to the Income and Expenditure
Account in the year in which the recipient carries out the activity that creates an
entitlement.

115 Grants Receivable

Revenue Grants receivable are recognised as income in the period in which they
are received. Capital Grants received are credited to the Capital Grant Reserve and
released to the Income and Expenditure Account in line with the depreciation
charged on the relevant assets.

114 Capital Grant Reserve

The Government Grant Reserve represents the unamortised value of income used
for capital purposes.



Léasanna Oibridchdin

Airitear |éasanna ina bhfuil na rioscai agus torthai uile & gcoinneail go
substainteach ag an Iéasoir mar Iéasanna oibridchain. Gearrtar iocaiochtai a
dhéantar faoi Iéasanna oibridchain ar bhrabuds né caillteanas ar bhonn line
cothrom thar tréimhse an léasa.

110 Cain Bhreisluacha

Ta na rannain Ais, An Gam, Tionscadal an Fhocléra agus an Coiste Téarmaiochta
laistigh d'Fhoras na Gaeilge claraithe chun CBL a aiséileamh ar cheannachain
chuiagus ta cuntas déanta orthu seo glan ¢ CBL. Taobh amuigh de sin, ni raibh
Foras na Gaeilge claraithe do CBL agus niorbh fhéidir CBL a aiséileamh. Da bhri
sin ta CBL san aireamh mar chaiteachas agus nuair is cui caipitilithe i luach na
Soécmhainni Seasta.

11T Airgeadra Tuairiscithe

Déantar bearta agus iarmhéideanna a thuairiscid in euro agus steirling araon. Is

€ an euro priomhairgeadra na heagraiochta agus déantar bearta a thaifeadadh

ar dtus san airgeadra sin. Déantar bearta in airgeadrai eile nach euro no steirling
iad a thaifeadadh ag an rata malairte ata i bhfeidhm ar dhata an bhirt. Déantar
sécmhainni agus dliteanais airgeadais in airgeadrai eile a aistrid go euro ag na ratai
malairte a bhionn i bhfeidhm data an chlair chomhardaithe. Tugtar gnéthachain
agus caillteanais réadaithe go dti an cuntas ioncaim agus caiteachais. Faisnéisiodh
méideanna aistrithe in euro sa Chuntas loncaim agus Caiteachais, sa Raiteas ar
Shreabhadh Airgid, sa Chlar Comhardaithe agus sna ndtai gaolmhara leo. Ba é

an rata malairte a Usdideadh sa raiteas ar staid an airgeadais €1=Stg£ 0.8403 (an
rata malairte amhail ar 31 Nollaig 2021) agus ba é an rata a Usaideadh don Chuntas
loncaim agus Caiteachais €1=Stg£0.8596 (an meanrata malairte le linn na bliana
dar chrioch 31 Nollaig 2021).

112 Deontais Infoctha

Maidir le deontais a bhionn inioctha le trid pairtithe, breactar sa Chuntas loncaim
agus Caiteachais iad sa bhliain a ndéanann an faighteoir an ghniomhaiocht a
chruthaionn teidliocht.

115 Deontais Infhala

Aithnitear deontais ioncaim mar ioncam sa tréimhse ina bhfaightear iad. Cuirtear
deontais chaipitil leis an gculchiste deontais chaipitil agus scaoiltear iad leis an
gcuntas ioncaim agus caiteachais i gcomhréir leis an dimheas a ghearrtar ar an
tsécmhainn abhartha.

114 Culchiste Deontais Chaipitil

Isionann Cudlchiste Deontais an Rialtas agus an luach gan amuchadh ar an ioncam

a caitheadh i leith criocha caipitil.
54



2. Grants from the Departments

. 2021 2021 2021 2020 2020 2020
Department of Tourism, Grant Grant Grant
Culture, Arts, Gaeltacht, Grant Grant
Sport and Media Revenue Capital Grant Total Revenue Capital Total
(DTCAGSM) € € € € € €
Foras na Gaeilge (FNAG)
Vote 33 Subhead C.9 12,064,443 12,269 12,076,712 10,784,609 19,649 10,804,258

FNAG New Decade

New Approach Vote 33

Subhead C.9 100,000 - 100,000 - - -

FNAG Language Planning

Process Vote 33 Subhead

C.10 395,550 - 395,550 120,000 - 120,000
FNAG Language Planning

Co-Ordinator Vote 33

Subhead C.10 54,092 - 54,092 49,248 - 49,248
FNAG Dictionary Project

Funding Vote Vote 33

Subhead C.9 365,000 - 365,000 - - -

Clar na Leabhar Gaeilge

Vote 33 Subhead C.9 1,336,165 - 1,336,165 1,061,165 - 1,061,165
Colmcille Vote 33

Subhead C.9 118,518 - 118,518 96,161 - 96,161
Colmcille 1500 Vote 33

Subhead C.4 50,000 - 50,000 - - -

Department for

Communities (DfC)

FNAG 3,977,364 4,090 3,981,454 3,591,174 6,550 3,597,724
Colmcille 118,706 - 118,706 95,458 - 95,458

Department of Education

(DoE)

FNAG Gaelbhratach Vote

26 Subhead A4 120,000 - 120,000 120,000 - 120,000

Total 18,699,838 16,359 18,716,197 15,917,815 26,199 15,944,014




2. Deontais 6 na Ranna

An Roinn Turasoéireachta,
Cultuir, Ealaion,
Gaeltachta, Spodirt agus
Medn (RTCEGSM)

Foras na Gaeilge (FNAG)
Voéta 33 Fomhir C.9

FNAG Ré Nua Cur Chuige
Nua Vota 33 Fomhir C.9

FNAG Proiseas Pleanala
Teanga Vota 33 Fomhir
C.10

FNAG Comhordaitheoir
Pleanala Teanga

Véta 33 Fomhir C.10

FNAG Maoiniu tionscadal
focldireachta Vota 33
Fomhir C.9

Clar na Leabhar Gaeilge
Voéta 33 Fomhir D

Colmocille Vota 33 Fomhir
co

Colmcille 1500 Voéta 33
Fomhir C.4

An Roinn Pobal (RP)
FNAG
Colmcille

An Roinn Oideachais (RO)

FNAG Gaelbhratach Voéta
26 Fomhir A14
lomlan

2021 2021 2021 2020 2020 2020
loncam loncam
loncam 6 Deontas lomlan o loncam & Deontas lomlan o
Dheontais Caipitil Dheontais Dheontais Caipitil Dheontais
€ € € € € €
12,064,443 12,269 12,076,712 10,784,609 19,649 10,804,258
100,000 - 100,000 - - -
395,550 - 395,550 120,000 - 120,000
54,092 - 54,092 49,248 - 49,248
365,000 - 365,000 - - -
1,336,165 - 1,336,165 1,061,165 - 1,061,165
18,518 - 18,518 96,161 - 96,161
50,000 - 50,000 - - -
3,977,364 4,090 3,981,454 3,591,174 6,550 3,597,724
18,706 - 18,706 95,458 - 95,458
120,000 - 120,000 120,000 - 120,000
18,699,838 16,359 18,716,197 15,917,815 26,199 15,944,014
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2021 2021 2021 2020 2020 2020
Grant Grant Grant
Department of Tourism, Grant Grant Grant
Culture, Arts, Gaeltacht, Sport ~ Revenue Capital Total Revenue  Capital Total
and Media (DTCAGSM) Stgf Stgf Stgf Stgf Stgf Stgf
Foras na Gaeilge (FNAG) Vote
33 Subhead C.9 10,370,595 10,547 10,381,142 9,595,067 17,482 9,612,549
FNAG New Decade New
Approach Approach Vote 33
Subhead C.9 85,960 - 85,960 - - -
FNAG Language Planning
Process Vote 33 Subhead C.10 340,015 - 340,015 106,764 - 106,764

FNAG Language Planning Co-

Ordinator Vote 33 Subhead

C.10 46,497 - 46,497 43 816 - 43 816
FNAG Dictionary Project

Funding Vote Vote 33

Subhead C9 313,754 - 313,754 - - -

Clar na Leabhar Gaeilge Vote

33 Subhead D 1,148,568 - 1,148,568 944,119 - 944,119
Colmcille Vote 33 Subhead

C.9 101,878 - 101,878 85,554 - 85,554
Colmcille 1500 Vote 33

Subhead C.4 42,980 - 42,980 - - -
Department for Communities

(DfC)

FNAG 3,418,943 3,515 3,422,458 3195068 5827 3,200,895
Colmcille 102,039 - 102,039 84,929 - 84,929
Department of Education

(DoE)

FNAG Gaelbhratach Vote 26

Subhead All4 103,152 - 103,152 106,763 - 106,763

Total 16,074,381 14,062 16,088,443 14,162,080 23309 14,185,389




An Roinn
Turasodireachta, Cultuir,
Ealaion, Gaeltachta,
Spoirt agus Mean
(RTCEGSM)

Foras na Gaeilge (FNAG)
Vota 33 Fomhir C.9
FNAG Ré Nua Cur
Chuige Nua Vota 33
Fomhir C.9

FNAG Prodiseas Pleanala
Teanga Vota 33 Fomhir
C.10o

FNAG Comhordaitheoir
Pleanala Teanga Vota 33
Fomhir C.10

FNAG Maoiniu
tionscadal focldireachta
Voéta 33 Fomhir C.9

Clar na Leabhar Gaeilge
Vota 33 Fomhir D
Colmcille Vota 33
Fomhir C.9

Colmcille 1500 Voéta 33
Fomhir C.4

An Roinn Pobal (RP)
FNAG
Colmcille

An Roinn Oideachais
(RO)

FNAG Gaelbhratach
Vota 26 Fomhir Al4
lomlan

2021 2021 2021 2020 2020 2020
loncam loncam
loncam ¢ Deontas lomlan 6 loncam & Deontas lomlan 6
Dheontais  Caipitil Dheontais Dheontais  Caipitil Dheontais
Stgf Stogf Stgf Stogf Stgf Stgf
10,370,595 10,547 10,381,142 9,595,067 17,482 9,612,549
85,960 - 85,960 - - -
340,015 - 340,015 106,764 - 106,764
46,497 - 46,497 43,816 - 43,816
313,754 - 313,754 - - -
1,148,568 - 1,148,568 944119 - 944119
101,878 - 101,878 85,554 - 85,554
42,980 - 42,980 - - -
3,418,943 3,515 3,422,458 3,195,068 5,827 3,200,895
102,039 - 102,039 84,929 - 84,929
103,152 - 103,152 106,763 - 106,763
16,074,381 14,062 16,088,443 14,162,080 23,309 14,185,389
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3. Direct printing and distribution costs

2021 2021 2020 2020
€ Stof € Stgf
Book Purchases
and Distribution
Costs (Ais) 507,932 436,618 452 549 402,633
Printing and
Production Costs
(An Gum) 376,544 323,677 241,812 215,140
Total 884,476 760,295 694,361 617,773
4. Other operating income

2021 2021 2020 2020

€ Stgf € Stof
Early Education Scheme - (Séidean Si)
Vote 26 Subhead A.14 60,339 51,867 144,912 128,928
Miscellaneous Income Dictionary
Project 45 39 91 81
Other Income - Other Words - - 4,232 3,765
Interest and miscellaneous income
FNAG 9,529 8,191 18,665 16,607
Total 69,913 60,097 167,900 149,381

The net cost of the Early Education Scheme, after proceeds of sales of Séidean Si books by Ais, is funded

by the Department of Education.




3. Costais dhireacha phriontéla agus dailitichain

2021 2021 2020 2020

€ Stof € Stgf
Ceannachain leabhar agus costais
dailiuchain (Ais) 507,932 436,618 452,549 402,633
Costais chlé agus tairgthe (An Gum) 376,544 323,677 241,812 215140
lomlan 884,476 760,295 694,361 617773

. . s /o .
4. loncam oibritichiin eile

2021 2021 2020 2020

€ Stof € Stgf
Scéim Luathoideachais - (Séidean Si) Vota
26 Fomhir A14 60,339 51,867 144,912 128,928
loncam ilchinealach Tionscnamh an
Fhoclora 45 39 91 81
loncam eile - Focail eile - - 4,232 3,765
Us agus ioncam eile FNAG 9,529 8,191 18,665 16,607
lomlan 69,913 60,097 167,900 149,381

Maoinionn an Roinn Oideachais glanchostas na Scéime Luathoideachais tar éis diolachain leabhair

Shéidean Si ag Ais.
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5. Staff costs and board remuneration

(@) The average weekly number of employees (full time equivalent) for 2021 was 56 (2020: 56).

(b) The costs incurred in respect of these employees and Board members were:

2021 2021 2020 2020

€ Stgf € Stof
Wages and Salaries 3,123,741 2,685,168 3,108,662 2,765,776
Board Member Fees 98,782 84,913 59,313 52,771
Social Security Costs 302,250 259,814 288,238 256,445
Pension Costs 2,522,000 2,167,911 2,163,000 1,924,421
Total Staff Costs 6,046,773 5,197,806 5,619,213 4,999 413

During the year, additional superannuation contributions amounting to €36,180 (Stg£31,100) were paid
over to the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media.

Further information regarding the pay and pension packages of the senior management, staff and board
is contained in the Remuneration Report in the Annual Report.

6. Performance against key financial targets

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media and the Department for
Communities did not consider it appropriate to set key financial targets for Foras na Gaeilge for the year
ended 31 December 2021.

Foras na Gaeilge is accountable to the NSMC and to the Ministers in the Sponsor Departments. Foras na
Gaeilge reports formally to the NSMC at periodic sectoral meetings (when the NSMC is in session) and
to Sponsor Departments on a regular basis at monitoring meetings. Foras na Gaeilge also has a Service
Level Agreement with the Departments in place for 2021 which sets out the primary areas of focus and
responsibility and the method by which they are assessed for the year.



5. Costais foirne agus luach saothair

an bhoird

(a) Ba é meanlion seachtainiuil fostaithe (coibhneas lanaimseartha) sa bhliain 2021 na 56 (2020: 56).

(b) Ba iad na costais tabhaithe i leith na bhfostaithe agus na gcomhaltai boird:

2021 2021 2020 2020

€ Stgf € Stgf
Tuarastail agus pa 3,123,741 2,685,168 3,108,662 2,765,776
Tailli comhaltai boird 98,782 84,913 59,313 52,771
Costais leasa shoisialaigh 302,250 259,814 288,238 256,445
Costais phinsin 2,522,000 2,167,911 2,163,000 1,924,421
Costais lomlana Foirne 6,046,773 5,197,806 5,619,213 4,999,413

Le linn na bliana baineadh €36,180 (Stg£31,100) d'asbhainti pinsin agus iocadh é leis an Roinn
Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spodirt & Mean.

Leagtar amach tuilleadh eolais maidir le socruithe pa agus pinsin na foirne ardbhainistiochta, na foirne
agus na gcomhaltai boird sa Tuarascail ar Luach Saothair sa Tuarascail Bhliantuil.

6. Feidhmit in aghaidh eochair-spriocanna airgeadais

Nior chreid an Roinn Turasoireachta, Cultuir, Ealaion, Gaeltachta, Spodirt & Mean na an Roinn Pobal go
mbeadh sé iomchui eochair-spriocanna airgeadais a leagan sios d'Fhoras na Gaeilge don bhliain dar
chrioch 31 Nollaig 2021.

Ta Foras na Gaeilge freagrach don CATT agus do na hAiri sna Ranna Coimirciochta. Tuairiscionn Foras na
Gaeilge go foirmiudil don CATT ag cruinnithe rialta earnala (nuair a bhionn an CATT ina shui) agus do na
Ranna Coimirciochta ar bhonn rialta ag cruinnithe monatoéireachta. Chomh maith leis sin, t& Comhaontu
Seirbhise do 2021 ag Foras na Gaeilge leis na Ranna Coimirciochta, comhaontu a leagann amach
priomhabhair fhocais agus fhreagrachta, mar aon leis an gcaoi a ndéanfar measunu ar an bhForas don
bhliain.
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7. Other operating costs

2021 2021 2020 2020

€ Stgf € Stgf
Internal Programme Costs
Internal Programmes & Activities 898,120 772,024 297,365 264,565
Communications & Sponsorship 413,066 355,072 365,878 325,522
Irish in the Business Community 27,682 23,795 30,990 27572
Dictionary Project (i) 234,184 201,305 250,469 222,843
Corpus 111,904 96,193 68,420 60,873
Tibus national database 10,528 9,050 11,529 10,257
Early Education Scheme — (Séidean Si) 127,228 109,365 223,108 198,500
Website (maintenance and
development) 31,999 27,506 21,294 18,945

1,854,711 1,594,310 1,269,053 1,129,077
Administration Expenses
Travel & Subsistence (ii) 14,164 12,175 29,664 26,392
Office, Printing & Stationery 49,457 42,513 94,325 83,921
Consultancy (iii) 27,738 23,844 9,690 8,621
The Partnership Approach - - 1,325 1179
Legal & Professional Services 14,166 12,177 13,712 12,200
Outsourcing 104,911 90,182 95,113 84,622
Audit 34,100 29,312 31,400 27937
Telecommunications & Postage 49,525 42,571 41178 36,636
Training & Staff Development 16,612 14,280 18,458 16,422
Recruitment 34,014 29,239 450 400
Pension Administration Costs 20,750 17,837 26,521 23,596
Distribution 12,243 10,524 6,934 6,169
Subscriptions 9,086 7,809 5738 5105

386,766 332,463 374,508 333,200
Establishment Expenses
Rent & Rates (iv) 729,837 627,368 721,166 641,622
Repairs & Renewals 22,973 19,748 10,281 9,147
Licence for Software 59,461 5113 36,804 32,745
Lifts in the Head Office 1,680 1,444 2,519 2,241
Light & Heat 50,727 43,605 69,061 61,443
Insurance 41,198 35413 8,253 7,343
Cleaning & Canteen 25.52] 21,937 38,579 34,323

931,397 800,628 886,663 788,864
Financial Charges
Bank Interest and Charges 2,524 2,170 2,396 2,132
Bad debt write off - - 13,885 12,354
Foreign Exchange Loss/(Gain) 18,302 15,731 19,178 17,062

20,826 17,901 35,459 31,548

Total 3,193,700 2,745,302 2,565,683 2,282,689




7. Costais oibritichain eile

Costais na gClar

Clair & Gniomhaiochtai Inmhednacha

Cumarsaid & Urraiocht

Gaeilge i measc an Phobail Ghno
Tionscnamh an Fhocléra (i)
Corpas na Gaeilge Labhartha
Bunachar Naisiunta Tibus

Scéim Luathoideachais — (Séidedn Si)
Suiomh gréasain (cothabhail agus forbairt)

Costais Riarachain

Taisteal & Cothu (ii)

Oifig, Priontail & Staiseandireacht
Sainchomhairlidchan (iii)

An Cur Chuige Comhphairtiochta
Seirbhisi DIi & Gairmiula
Seachfhoinsiu

Inidchadh

Teileachumarsaid & Postas
Oilidint & Forbairt Foirne
Earcaiocht

Costais Riartha Pinsin

Daileadh

Sintiuis

Costais Theaghlachais

Cios & Ratai (iv)

DeisiUchain & Athnuachainti
Ceadunas bogearrai
Ardaitheoiri sa Cheannoifig
Solas & Teas

Arachas

Glanadh & Ceaintin

Muirir Airgeadais
Muirir & Us Bainc
Discriobh ar Drochfhiacha

Caillteanas/(Gnéthachan) in airgeadra

coigriche

lomlan

2021 2021 2020 2020

€ Stgf € Stof
898,120 772,024 297,365 264,565
413,066 355,072 365,878 325,522
27,682 23,795 30,990 27572
234,184 201,305 250,469 222,843
111,904 96,193 68,420 60,873
10,528 9,050 11,529 10,257
127,228 109,365 223108 198,500
31,999 27,506 21,294 18,945
1,854,711 1,594,310 1,269,053 1,129,077
14,164 12,175 29,664 26,392
49,457 42,513 94,325 83,921
27,738 23,844 9,690 8,621

- - 1,325 1179
14,166 12,177 13,712 12,200
104,971 90,182 95113 84,622
34,100 29,312 31,400 27,937
49,525 42,571 41,178 36,636
16,612 14,280 18,458 16,422
34,014 29,239 450 400
20,750 17,837 26,521 23,596
12,243 10,524 6,934 6,169
9,086 7,809 5,738 5105
386,766 332,463 374,508 333,200
729,837 627,368 721,166 641,622
22,973 19,748 10,281 9,147
59,461 51113 36,804 32,745
1,680 1,444 2,519 2,241
50,727 43,605 69,061 61,443
41,198 35,413 8,253 7,343
25,521 21,937 38,579 34,323
931,397 800,628 886,663 788,864
2,524 2,170 2,396 2,132

- - 13,885 12,354
18,302 15,731 19,178 17,062
20,826 17,901 35,459 31,548
3,193,700 2,745,302 2,565,683 2,282,689
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(i) In 2021, Foras na Gaeilge incurred expenditure of €375,497 (Stg£326,682) in relation to its
various dictionary projects. The website and app versions of the New English-Irish Dictionary have been
completed since year-end 2016. The Concise English-Irish Dictionary, the print version of the dictionary,
was published in 2020 and a reprint was completed in 2021. The above project does not include
broader/longer-term lexicographic work such as the teanglann.ie (containing digitised versions of older
dictionaries, grammar files and sound files) and focal.ie (where Irish words and their sources are listed)
websites; and corpus development.

(ii) Foras na Gaeilge's expenditure relating to foreign travel in 2021 amounted to €366/£314. Foras ha
Gaeilge incurred no expenditure relating to foreign travel for the staff or Board in 2020.

(iii) Consultancy expenditure in 2021 relating to a report on the Partnership Approach and Child
Protection Training amounted /to €27,738/£23,844. Consultancy expenditure 2020 relating to a review of
the Irish Communities Scheme and the maintenance of software amounted to €9,690 / Stg£8,62].

(iv) Raidio na Life, an Irish language community radio station is licensed to use certain facilities at
Foras na Gaeilge's offices at 63-66 Amiens Street for the purposes of broadcasting. Foras na Gaeilge bears
the rental cost of the office space used by Raidié na Life, the notional annual cost of which was 2021:
€69,889/£60,077, and 2020: €69,889/£62,180.

8. Grants

Foras na Gaeilge makes offers of grant assistance which, if accepted, remain valid as commitments of the
organisation. Such offers are de-committed when the offer period has expired or the circumstances alter.

2021 2021 2020 2020

€ Stgf € Stgf
Grant Commitments at 1January 11,344,869 10,199,037 9,594,709 8,163,178
Grant Approvals in the year 15,425,221 13,259,520 11,830,545 10,525,636
Grants De-committed in the year (310,173) (266,624) (335,112) (298,149)
Total net grant commitment authorised 15,115,048 12,992,896 11,495,433 10,227,487
Grant Expenditure (10,551,444) (9,070,021) (9,617,978) (8,557114)
Grant Commitments at 31 December 15,908,473 14,121,912 11,472,164 9,833,551
Currency translation adjustment (Note 1.11) 233,436 (557,866) (127,295) 365,486
Grant Commitments at 31 December as
restated 16,141,909 13,564,046 11,344,869 10,199,037

- The currency translation adjustment shows the change in the value of grants approved (to reflect
changes in rates of currency exchange).



(i) Sa bhliain 2021, chaith Foras na Gaeilge €375,497 (Stgf£326,682) ar thionscadail fhocldireachta.
Cuireadh crioch leis an bhfocldir ar line agus leis an aip in 2016. Foilsiodh an Concise English-Irish
Dictionary, leagan cléite den Fhocldir, in 2020 agus rinneadh athchlé air in 2021. Nil obair focléireachta
nios leithne/nios fadtéarmai san direamh sa tionscadal sin, ar nés na suiomhanna idirlin teanglann.ie
(ina bhfaightear leaganacha digiteacha d'fhocléiri nios sine, comhaid ghramadai, comhaid fuaime) agus
focal.ie (mar a liostaitear na focail Ghaeilge agus a bhfoinsi); agus forbairt chorpais.

(ii) Tharraing Foras na Gaeilge caiteachas ar luach €366/Stg£314 ar thaisteal thar lear in 2021. Nior
tharraing Foras na Gaeilge aon chaiteachas air ar thaisteal thar lear don fhoireann na don Bhord in 2020.

(iii) In 2021, caitheadh €27,738 / Stg£23,844 ar chomhairleoireacht faoin gCur Chuige
Comphairtiochta agus ar oilidint faoi Chumhdach Leanai. In 2020, caitheadh €9,690 / Stg£8,621 ar
shainchomhairleoireacht ar athbhreithniud ar an Scéim Pobal Gaeilge agus ar chothud bogearrai.

(iv) Is féidir le Raidio na Life, staisidn raidid pobail do phobal na Gaeilge, diseanna airithe a Usaid in
oifigi Fhoras na Gaeilge 63-66 Sraid Amiens chun criocha craolachain. Cludaionn Foras na Gaeilge costas
ciosa an spais oifige a Usaideann Raidié na Life, a raibh costas barulach bliantuil 2021: €69,889/£60,077,
agus 2020: €69,889/£62,180 leis.

8. Deontais

Cuireann Foras na Gaeilge tairiscinti cUnaimh dheontais ar fail agus, ma ghlactar leo, fanann siad baili
mar cheangaltais ar an eagraiocht. Dithiomnaitear na tairiscinti sin nuair ata tréimhse na tairisceana in
éag N6 ma athraitear cuinsi.

2021 2021 2020 2020

€ Stgf € Stgf
Ceangaltais deontas amhail ar 1 Eanair 1,344,869 10,199,037 9,594,709 8,163,178
Deontais cheadaithe sa bhliain 15,425,221 13,259,520 11,830,545 10,525,636
Deontais dithiomnaithe sa bhliain (310,173) (266,624) (335,112) (298,149)

Glandliteanas iomladn deontais a Udaraiodh 15,115,048 12,992,896 1,495,433 10,227,487

Caiteachas deontais (10,551,444)  (9,070,021) (9,617,978) (8,557114)
Ceangaltais deontais amhail ar 31 Nollaig 15,908,473 14,121,912 1,472,164 9,833,551
Coigeartu aistrithe airgeadra (Noéta 1.11) 233,436 (557,866) (127,295) 365,486
Ceangaltais deontais amhail ar 31 Nollaig

athshonraithe 16,141,909 13,564,046 11,344,869 10,199,037

- Léirfonn an coigeartu don aistrid airgeadra an t-athrd i luach deontais cheadaithe (chun athruithe i
ratai malairte airgeadra a léirid).
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Crant Payments to Lead Organisations

Foras na Gaeilge provides a significant percentage of its grant assistance to 6 lead organisations. Details
of the payments made in 2021 and 2020 are set out in the table below:

Gaeloideachas

Gael Linn

Glor na nGael
Oireachtas na Gaeilge
Conradh na Gaeilge
Cumann na bhFiann

Total

2021 2021 2020 2020

€ Stgf € Stgf
708,562 609,080 708,562 630,408
650,183 558,897 650,183 578,468
1,078,615 927177 1,078,615 959,644
599,629 515,441 622,594 553,922
832,457 715,580 832,457 740,637
745136 640,519 745136 662,947
4,614,582 3,966,695 4637547 426,026

The Lead Organisations below are responsible for the following major areas and work relating to the

Irish language:

Lead Organisation

General Area of Work

Gaelscoileanna Teo.

Irish Medium Education/Immersion Education &
Irish Medium Preschool Education

Gael Linn

Education in the English language sector, adult
education, & opportunities for use for school

pupils

Glér na nGael

Community & Social-Economic Development

Oireachtas na Gaeilge

Opportunities which support the use of Irish &
establishing networks for adults

Conradh na Gaeilge

Raising awareness, language protection &
advocacy on behalf of the language to state
authorities

Cumann na bhFiann

The development of opportunities for the use of
Irish and networks for young people




localochtal Deontais do Cheanneagraiochtai

Tugann Foras na Gaeilge méid suntasach da chinamh airgid i ndeontais do 6 cheanneagraiocht. Seo
thios sonrai na hiocaiochtai a rinneadh in 2021 agus 2020:

Gaeloideachas

Gael Linn

Gloér na nGael
Oireachtas na Gaeilge
Conradh na Gaeilge
Cumann na bhFiann

lomlan

2021 2021 2020 2020
€ Stgf € Stgf

708,562 609,080 708,562 630,408
650,183 558,897 650,183 578,468
1,078,615 927177 1,078,615 959,644
599,629 515,441 622,594 553,922
832,457 715,580 832,457 740,637
745136 640,519 745136 662,947

4,614,582 3,966,695 4,637,547 4,126,026

Ta na ceanneagraiochtai freagrach as na réimsi oibre Gaeilge seo a leanas:

Ceanneagraiocht

Moér-réimse Oibre

Gaelscoileanna Teo.

Gaeloideachas/Tumoideachas agus
Réamhscolaiocht Lan-Chaeilge

Gael Linn

Oideachas in earnail an Bhéarla agus d'aosaigh,
agus deiseanna Usaide do dhaltai scoile

Glér na nGael

Forbairt Pobail agus Eacnamaiochta

Oireachtas na Gaeilge

Deiseanna a thacaionn le hUsaid na Gaeilge agus
le bunu gréasan do dhaoine fasta

Conradh na Gaeilge

Ardu Feasachta, Cosaint Teanga agus
lonadaiocht thar ceann na teanga le hddarais
stait

Cumann na bhFiann

Forbairt Deiseanna Usaide Gaeilge agus Gréasan
do Dhaoine Oga
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9. Fixed assets

Office Office Equipment  Motor Total

Furniture Vehicles

€ € € €
COST
At 1January 2021 118,887 734,039 23,739 876,665
Additions - 16,359 - 16,359
At 31 December 2021 18,887 750,398 23,739 893,024
ACCUMULATED DEPRECIATION
At 1January 2021 98,397 696,130 1,870 806,397
Charge for the year 3,415 29,498 5,935 38,848
At 31 December 2021 101,812 725,628 17,805 845,245
NET BOOK VALUE
At 31 December 2021 (€) 17,075 24,770 5934 47,779
At 31 December 2021 (Stg£f) 14,677 21,293 5102 41,072
Currency translation adjustment (329) (478) (15) (922)
As 31 December 2021 (Stg£f) as restated 14,348 20,815 4,987 40,150
At 31 December 2020 (€) 20,490 37,909 11,870 70,269
At 31 December 2020 (Stgf) 18,420 34,081 10,671 63,172

The currency translation adjustment is the difference between the net book value of fixed assets
calculated using year end exchange rates and their net book value stated at historic rates of exchange.

ro. Stock

2021 2021 2020 2020
€ Stgf =z Stgf
An GUm: Book Stock 4221 3,547 4391 3,947
Ais: Book Stock 706,547 593,711 675,812 607,555

Total 710,768 597,258 680,203 611,502




0. Sécmhainni seasta

COSTAS

Amhail ar 1 Eanair 2021
Breiseanna

Amhail ar 31 Nollaig 2021

DIMHEAS CARNTHA
Ambhail ar 1 Eanair 2021
Muirear don bhliain
Ambhail ar 31 Nollaig 2021

GLANLUACH DE REIR NA LEABHAR
Amhail ar 31 Nollaig 2021 (€)

Amhail ar 31 Nollaig 2021 (Stg£)

Coigeartu ar airgeadra a aistriu
Ambhail ar 31 Nollaig 2021 (Stg£f) arna

athlua

Amhail ar 31 Nollaig 2020 (€)

Amhail ar 31 Nollaig 2020 (Stgf)

Troscan Trealaimh Métar-

Oifige Oifige fheithicli lomlan
€ € € €
118,887 734,039 23,739 876,665
- 16,359 - 16,359
118,887 750,398 23,739 893,024
98,397 696,130 11,870 806,397
3,415 29,498 5,935 38,848
101,812 725,628 17,805 845,245
17,075 24,770 5934 47779
14,677 21,293 5102 41,072
(329) (478) (Mm5) (922)
14,348 20,815 4,987 40,150
20,490 37,909 11,870 70,269
18,420 34,081 10,671 63,172

Léirionn an coigeartu ar airgeadra a aistriu an difriocht idir glanluach sécmhainni seasta de réir na
leabhar, riofa ag baint Usaid as ratai malairte dheireadh na bliana, agus a nglanluach de réir na leabhar

luaite ag ratai malairte stairidla.

10. Stoc

An Gum: Stoc Leabhar
Ais: Stoc Leabhar
lomlan

2021 2021 2020 2020

€ Stgf € Stgf
4,221 3,547 4,391 3,947
706,547 593,711 675,812 607,555
710,768 597,258 680,203 611,502
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1. Receivables due within one year

2021 2021 2020 2020
€ Stgf € Stgf
Receivables 317,887 267,120 384,208 345404
Other Receivables 11,526 9,685 8,485 7,628
Early Education Scheme 8,503 7145 27,695 24,898
Prepayments 761,059 639,518 199,395 179,256
Repayment of VAT 28,184 23,684 8,974 8,067
Total 1127159 947152 628,757 565,253
r2. Payables due within one year
2021 2021 2020 2020
€ Stof € Stgf
Grant Liabilities 18,953 15,926 15,512 13,945
Payroll taxes 87,666 73,666 86,197 77,491
Board Fees Accrual 372 313 3,733 3,356
Payables & Accruals 217,679 182,918 178,615 160,575
Total 324,670 272,823 284,057 255,367
13. Capital grant reserve
2021 2021 2020 2020
€ Stgf € Stgf
Opening balance at 1January 70,268 63,171 87,803 74,701
Capital Grant Received 16,359 14,062 26,199 23,309
86,627 77,233 114,002 98,010
Transfer to Income and Expenditure
Account
Amortisation of fixed assets (38,848) (33,394) (43,734) (38,910)
Currency translation adjustment - (3,691) - 4,071
Balance at 31 December (as restated) 47779 40,148 70,268 63,171




1. Féichitnaithe dlite laistigh d’aon bhliain amhdin

Féichiunaithe
Féichiunaithe eile
Scéim Luathoideachais
Réamhiocaiochtai
Aisioc CBL

lomlan

2021 2021 2020 2020

€ Stgf € Stg£
317,887 267,120 384,208 345404
1,526 9,685 8,485 7,628
8,503 7145 27,695 24,898
761,059 639,518 199,395 179,256
28184 23,684 8974 8,067
1127159 947152 628,757 565,253

12. Creiditnaithe dlite laistigh d’aon bhliain amhdin

2021 2021 2020 2020

€ Stgf € Stgf
Dliteanais deontas 18,953 15,926 15,512 13,945
Céanacha Parolla 87,666 73,666 86,197 77,491
Fabhruithe ar Thailli Boird 372 313 3,733 3,356
Creidiunaithe agus Fabhruithe 217,679 182,918 178,615 160,575
lomlan 324,670 272,823 284,057 255,367

13. Culchiste deontais chaipitil

2021 2021 2020 2020

€ Stgf € Stg£
larmhéid tosaigh amhail ar 1 Eanair 70,268 63,171 87,803 74,701
Deontas Caipitil Faighte 16,359 14,062 26,199 23,309

86,627 77,233 14,002 98,010
Aistrid chuig an gCuntas loncaim
agus Caiteachais
Amuchadh sécmhainni seasta (38,848) (33,394) (43,734) (38,910)
Coigeartu ar airgeadra a aistriu - (3,691) - 4,071
larmhéid deiridh amhail ar 31 Nollaig
(arna athshonru) 47779 40,148 70,268 63,171
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14. Notes to the statement of cash flows

141 RECONCILIATION OF THE SURPLUS / (DEFICIT) FOR THE YEAR TO
NET CASH INFLOW / (OUTFLOW) FROM OPERATING ACTIVITIES

Surplus for the year

Adjustment for non-cash transactions

Depreciation

Transfer from Capital Grant Reserve

Adjustments for movements in working

capital

(Increase) / Decrease in Stock
(Increase) / Decrease in Receivables
Increase / (Decrease) in Payables

Currency translation adjustment

Net cash inflow from operating activities

2021 2021 2020 2020

€ Stgf € Stgf
893,147 767,752 283,315 252,067
38,848 33394 43734 38,910
(38,848) (33,394) (43.734) (38,910)
893147 767,752 283,315 252,067
(30,565) 14,244 (123,727) (138,052)
(498,402) (381,899) (7,520) (36,704)
40,614 17,457 (11,059) 4282
(488,353) (350,198) (142,306) (170,474)
- (119,043) - 72,576
404,794 298,511 141,009 154,169

The currency translation adjustment reflects the amount of the movement in the value of current assets
and liabilities which is attributable to the change in exchange rates over the year.

142 ANALYSIS OF CHANGE IN CASH AND CASH EQUIVALENTS

Cash in Bank at 1January
Net Cash inflow from operating

activities

Cash in Bank at 31 December

2021 2021 2020 2020

€ Stgf € Stgf
709,396 637,746 568,387 483,577
404,794 298 511 141,009 154,169
1,114,190 936,257 709,396 637,746




14. Notai a ghabhann leis an raiteas faoi

shreabhadh airgid

141 REITEACH AN BHARRACHAIS / (EASNAIMH) DON TREIMHSE
LEIS AN NGLAN-INSREABHADH / (EIS-SREABHADH) AIRGID O
CHNIOMHAIOCHTAI OIBRIUCHAIN

2021 2021 2020 2020
€ Stgf € Stgf£
Barrachas don bhliain 893,147 767,752 283,315 252,067
Coigeartu i leith idirbhearta nach
idirbhearta airgid iad
Dimheas 38,848 33,394 43,734 38,910
Aistrit 6 Chulchiste Deontais Chaipitil (38,848) (33,394) (43,734) (38,910)
893,147 767,752 283,315 252,067
Coigeartuithe i leith gluaiseachtai
i gcaipiteal oibre
(Méadu) / Laghdu ar an Stoc (30,565) 14,244 (123,727) (138,052)
(Méadu) / Laghdu ar na Féichiunaithe (498,402) (381,899) (7,520) (36,704)
Méadu/ (Laghdu) ar na Creiditnaithe 40,614 17,457 (11,059) 4,282
(488,353) (350,198) (142,306) (170,474)
Coigeartu ar airgeadra a aistriu - (119,043) - 72,576
Insreabhadh airgid glan 6
ghniomhaiochtai oibridchain 404,794 298,511 141,009 154,169

Léirionn an coigeartu ar airgeadra a aistrid an méid difriochta i luach sécmhainni seasta agus luach
dliteanas a tharlaionn de bharr athrd sna ratai malairte i rith na bliana.

142 ANAILIS AR ATHRUITHE AR AIRGEAD TIRIM ACGUS AR CHOIBHEISI
AIRGID THIRIM

2021 2021 2020 2020

€ Stgf € Stgf
Airgead sa bhanc amhail ar 1 Eanair 709,396 637,746 568,387 483,577
Insreabhadh airgid glan 6
ghniomhaiochtai oibritchain 404,794 298,511 141,009 154,169
Airgead sa bhanc amhail ar 31 Nollaig 1,114,190 936,257 709,396 637,746
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15. Pension obligations

Pension obligations are included in the financial statements for the year ended 31
December 2021 as stated in FRS 102. The pension scheme consists of a number of
sections with different benefit structures. The main sections are:

The Core Final Salary section — this is a final salary pension arrangement with
benefits modelled on the Classic section of the Principal Civil Service Pension
Scheme in Northern Ireland. The scheme provides a pension (eightieths per year of
service), a gratuity or lump sum (three eightieths per year of service) and spouse’s
and children’s pensions. Normal Retirement Age is a member’s 60th birthday.
Pensions in payment (and deferment) increase in line with general price inflation.

The Core Alpha section — this is a career averaged revalued earnings pension
arrangement or CARE scheme with benefits modelled on the alpha section of the
Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a
pension based on a percentage (2.32%) of pensionable pay for each year of active
membership (the pension is increased/decreased at the start of each scheme year
in line with general price inflation) and spouse’s and children’s pensions. Normal
Retirement Age is a member's State Pension Age in the relevant jurisdiction, which
is currently 67, 68 or between 67 and 68 in the UK and 66 in Ireland. The State
pension age in Ireland was due to rise to 67 from 1January 2021 and then 68 from
1January 2028 however, the government has deferred this change and a Pensions
Commission has been established to consider the change to the State pension
age, among other issues such as sustainability and intergenerational fairness.
Pensions in payment (and deferment) increase in line with general price inflation.

Reserved Rights sections — these are a number of sections of the scheme that

are modelled on the Irish public service pension schemes that employees of the
North South Bodies were members of at the point they were designated and
transferred at the formation of the Bodies. These schemes are final salary pension
arrangements with benefits the same as the relevant Irish public sector scheme
e.g. Superannuation Scheme for Established Civil Servants. These schemes provide
a pension (for non-integrated members eightieths per year of service but for
integrated members two-hundredths per year of service on salary up to 3.333
times the Old Age Contributory State Pension and eightieths per year of service
on salary above 3.333 times the Old Age Contributory State Pension), a gratuity

or lump sum (three eightieths per year of service) and spouse’s and children’s
pensions. Normal Retirement Age is a member’s 60th birthday (or 65th in the Non-
Contributory Pension Scheme for Non-Established State Employees). Pensions

in payment (and deferment) generally increase in line with general public sector
salary inflation. The applicable Reserved Rights Schemes for Foras na Gaeilge is



15. Dualgais phinsin

Airitear dualgais phinsin sna raitis airgeadais don bhliain dar chrioch 31 Nollaig 2021
mar a léiritear in FRS 102. Roinnt rannan le struchtdir sochar éagsula iontu ata sa
scéim pinsin. Is iad seo na priomhrannain:

Croi-Rannan Tuarastail Deiridh — is socru tuarastal deiridh € seo le sochair bunaithe
ar an bPriomhscéim Pinsin Statseirbhise i dTuaisceart Eireann. Cuireann an scéim
pinsean ar fail (aon ochtédu do gach bliain seirbhise), aisce né cnapshuim (tri
ochtdédu do gach bliain seirbhise) agus pinsean do chéilithe agus do leanai. Isian
ghnathaois scoir 60U breithla an bhaill. Téann pinsin in iocaiochtai (agus in iarchur)
i méid de réir gnathbhoiliscid praghsanna.

Croi-rannan Alpha —is socru pinsin meanaithe gairmréime athluachailte né scéim
CARE le leasa bunaithe ar an rannan Alpha den Phriomhscéim Pinsin Statseirbhise
i dTuaisceart Eireann é seo. Cuireann an scéim pinsean ar fail bunaithe ar
chéatadan (2.32%) de pha inphinsin de gach bliain ballraiochta gniomhai
(méadaitear an phinsean ag tus gach bliain de réir gnathbhoilisciu praghsanna)
agus pinsean do chéilithe agus do leanai. Is i an ghnathaois scoir Aois Phinsin Stait
an bhaill sa dlinse cui, mar sin 67, 68 N6 idir 67 agus 68 sa RA agus 66 in Eirinn.

Bhi an Aois Phinsin Stait le hardd go 67 in Eirinn amhail ar 1 Eanair 2021 agus le
hardd go 68 amhail ar 1 Eanair 2028 ach ta an cinneadh seo curtha ar athlé agus
ta Coimisiun Pinsin curtha ar bun chun breathnd ar an Aois Phinsin Stait a athru i
measc saincheisteanna eile ar nés inbhuanaitheachta agus cothroime idirghldine.
Téann pinsin in iocaiochtai (agus in iarchur) i méid de réir gnathbhoilisciu
praghsanna.

Rannain fhorchoimeadta - is roinnt rannan den scéim iad seo bunaithe ar
scéimeanna pinsin de chuid sheirbhis phoibli na hEireann a raibh fostaithe de
Chomhlachtai Forfheidhmithe Thuaidh Theas ina mbaill diobh nuair a ainmniodh
agus aistriodh iad ag an am a bunaiodh na Comhlachtai. Is socruithe tuarastail
deiridh iad na scéimeanna seo, leis na sochair chéanna agus an scéim chui
seirbhise poibli Eireannai m.sh.: Scéim Aoislitntais d’Fhostaithe Stait Bunaithe.
Cuireann na scéimeanna seo pinsean ar fail (aon ochtédud do gach bliain
seirbhise do bhaill neamh-chomhthaite ach dha chéadu do gach bliain seirbhise
do bhaill chomhthaite a bhi ar thuarastal nios mdé na 3.333 oiread an Phinsin
Seanaoise Ranniocaioch Stait), bénas né cnapshuim (tri ochtédu do gach bliain
seirbhise) agus pinsean do chéilithe agus do leanai. Is i an ghnathaois scoir 60U
breithla an bhaill (nd 650 sa Scéim Pinsin Neamhranniocaioch d'Fhostaithe Stait
Neamhbhunaithe). Téann pinsin in iocaiochtai (agus in iarchur) i méid de réir
bhoilisciu gineardlta tuarastail na seirbhise poibli. Is i an scéim chui Gan Cheart
ar Chosaint de chuid Fhoras na Gaeilge an Scéim Aoislilntais d'Fhostaithe Stait
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the Superannuation Scheme for Established Civil Servants and Bord na Gaeilge
Superannuation Scheme.

Most Core section members have benefits in both the Final Salary and alpha
sections and new entrants who join the Scheme after 1 April 2015 will, in most
cases, become members of the Core alpha section.

The valuation used for FRS 102 disclosures at 31 December 2021 has been carried
out by a qualified independent actuary (Deloitte). The results this year have been
prepared by carrying out a full valuation of the Scheme'’s liabilities incorporating
market conditions and scheme data at 31 December 2021.

151 Assessment of Liabilities and Costs

The assessed liabilities depend on the benefits payable from the scheme in future.
The benefits are defined in the scheme'’s trust deed and rules as amended from
time to time.

152 Value of Assets

The scheme is unfunded and therefore there are no assets of the scheme held
in respect of employees or ex-employees of Foras na Gaeilge. Benefits paid to
pensioner members are funded through the employee contributions with any
excess being met by Foras na Gaeilge.

15.3 Assumptions - General

In order to assess the liabilities and costs it has been necessary to make
assumptions about the future economic and demographic events that will

affect the level of the benefits promised. These assumptions should be mutually
compatible and lead to the best estimate of the future cash flows that will arise
from the scheme’s liabilities. A full list of the assumptions for the 31 December 2021
and 31 December 2020 accounting dates and the methodology of deriving these
assumptions is given below.



Bunaithe agus Scéim Aoisliuntais Bhord na Gaeilge.

Beidh sochair ag formhor na gcroibhall sna mireanna Buntuarastal Deireanach

agus alpha agus i gcasanna fhormhor na n-iontralaithe a théann isteach sa scéim 6

1 Aibrean 2015 ar aghaidh, beidh siad ina mbaill den chroiscéim alpha.

An luachail a Usdideadh d'fhaisnéisid FRS 102 ar 31 Nollaig 2021, ba achtdire cailithe
neamhspleach (Deloitte) a rinne i. Ullmhaiodh torthai na bliana seo tri dhliteanais

na scéime amhail ar 31 Nollaig 2021, cUinsi margaidh san aireamh, a thomhas.

151 MeasunuU ar Dhliteanais agus ar Chostais

Braitheann na dliteanais mheasunaithe ar na sochair inioctha én scéim sa
todhchai. Leagtar sios na sochair i ngniomhas iontaobhais na scéime agus sna
rialacha mar a leasaitear 6 am go ham.

152 Luach na Socmhainni

Nil an scéim maoinithe agus da réir sin ni choinnitear sécmhainni de chuid na
scéime i leith fostaithe né iarfhostaithe de chuid Fhoras na Gaeilge. Maoinitear
sochair a ioctar le ballphinsinéiri tri ranniocaiochtai fostaithe agus solathraionn
Foras na Gaeilge aon ni breise.

153 Toimhdi—Ginearalta

Le measunu a dhéanamh ar na dliteanais agus ar na costais ba gha toimhdji
a bheith ann maidir le himeachtai eacnamaiochta agus déimeagrafaiochta
sa todhchai a mbeidh tionchar acu ar leibhéal na sochar ata geallta. Ba choir
go mbeadh na toimhdi seo comhoiridnach agus gurb é an toradh a bheadh
orthu an meastachan is fearr ar na sreafai airgid a thiocfaidh i gceist de bharr

dhliteanas na scéime. Tugtar thios liosta iomlan de na toimhdi a bhain leis na datai

cuntasaiochta 31 Nollaig 2021 agus 31 Nollaig 2020 agus den mhodheolaiocht a
Usaideadh le teacht orthu.
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154 Disclosure Figures
1541 Principal actuarial assumptions used for the calculations

2021 2020
Discount rate
Republic of Ireland: 1.40% 0.80%
Northern Ireland: 1.85% 1.35%
Inflation Rate
Republic of Ireland: 1.85% 1.05%
Northern Ireland: 2.70% 2.20%
Rate of increase in salaries
Republic of Ireland*: 2.70% 2.20%
Northern Ireland: 2.70% 2.20%
Increase in pensions paid Core/Reserved Rights Core/Reserved Rights
Republic of Ireland: 1.85% or 2.70%** 1.05% or 2.20%**
Northern Ireland: 2.70% P.A. 2.20% P.A.

Mortality:

2021: SAPS S3PA tables with allowance for future improvements in longevity in line with the CMI 2020
improvements with a long term trend of 1.25% (A=0.5%), and a sk factor of 7 and w2020 parameter
of 0%.

2020: SAPS S3PA tables with allowance for future improvements in longevity in line with the CMI 2019
improvements with a long term trend of 1.25% (A=0.5%), and a sk factor of 7.

Average expected future life atage 65 2021 2020
for:

years years
Male currently aged 65 597 223
Female currently aged 65 24.6 246
Male currently aged 45 236 23.6
Female currently aged 45 261 26.0

Withdrawals from active services

Withdrawals did not occur.
Percentage Married

It is presumed that 80% of pensioners are married at present.
Difference in the age of spouses

It is presumed that wives are three years younger than their husbands.
Provision for commutation

There is no allowance made for commutation at retirement.
Retirement age:

At age of 63 for Core Final Salary members.

For Alpha members, at the age at which all benefits are payable unreduced (i.e. a member’s State
Pension Age).



154 Figidir Fhaisnéisithe
154.1 Na priomhthoimhdfi achtdireacha ar a bhfuil na hairimhnh bunaithe

2021 2020
Rata lascaine
Eire: 1.40% 0.80%
Tuaisceart Eireann: 1.85% 1.35%
Rata Boilscithe
Eire: 1.85% 1.05%
Tuaisceart Eireann: 2.70% 2.20%
Rata Méadaithe ar Thuarastail
Eire*: 2.70% 2.20%
Tuaisceart Eireann: 2.70% 2.20%
Croichearta/cearta ar Croichearta/cearta ar
Méadu ar Phinsin ioctha cosaint cosaint
Eire: 1.85% no 2.70%** 1.05% no 2.20%**
Tuaisceart Eireann: 2.70% 2.20%

Basmhaireacht:
2021: Tablai SAPS S3PA le lamhaltas d'fheabhsu faid saoil sa todhchai de réir fheabhsd CMI 2020 agus

treocht fadtréimhseach de 1.25% (A= 0.5%) agus fachtdir sk de 7 agus paraiméadar w2020 de 0%

2020: Tablai SAPS S3PA |le lamhaltas d'fheabhsu faid saoil sa todhchai de réir fheabhsd CMI 2019 agus
treocht fadtréimhseach de 1.25% (A= 0.5%) agus fachtdir sk de 7.

Meanfhad saoil ionchasach ag aois 65 do: 2021 2020
blianta blianta
Fear aois 65 anois 223 223
Bean aois 65 anois 24.6 24.6
Fear aois 45 anois 236 236
Bean aois 45 anois 26.1 26.0

Culu ¢ sheirbhis ghniomhach

Nior tharla culu.
Céatadan Posta

Glactar leis go bhfuil 80% de phinsinéiri posta faoi lathair.
Difear idir aois na bpairtithe

Glactar leis go bhfuil mna pdésta tri bliana nios dige na a bhfir chéile.
Solathar do chémhalartu

Nil aon solathar déanta do chédmhalartd ar éiri as oifig.

Aois Scoir:
Ag aois 63 do chroibhaill Tuarastal Deiridh.

Do bhaill Alpha, ag an aois ag a bhfuil gach sochar ar fail gan laghdu (sé sin, Aois Phinsin Stait an

bhaill)
*T4 an tuairim i leith arduithe tuarastail do bhaill in Eirinn ag teacht le tuairim CPI i leith boilscid i

dTuaisceart Eireann. Gheobhaidh baill dirithe i bPoblacht na hEireann méaduithe pinsin ag teacht le
méaduithe tuarastail. Gheobhaidh baill eile i bPoblacht na hEireann méaduithe pinsin ag teacht
le boilsciu.
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*The salary increase assumption for Republic of Ireland members is in line with the Northern Ireland
CPl inflation assumption. Certain members in the Republic of Ireland will receive pension increases in
line with salary increases. Other members in the Republic of Ireland will receive pension increases in
line with inflation.

**Our assumptions as at 31 December 2020 and 31 December 2021 do not allow for the full impact of
changes in pension increases as a result of Circular 02/2018, Circular 10/2021 or Application of 6.2 of
the Public Service Stability Agreement 2018-2020 to Core pensioners — which vary on a member-by-
member basis.

1542 Movement in the Net Pension Liabilities during the financial year

2021 2021 2020 2020

€ (000) Stg£ (000) € (000) Stg£ (000)
Deficit in the plan at the beginning of
the year (37,139) (33,390) (30,705) (26,124)
Exchange differences - 2,208 - (1,547)
Benefits paid during the year 788 677 550 489
Current service cost * (2,201) (1,892) (1,736) (1,545)
Net transfers out of / (into) the scheme (8) (7) - -
Other finance charge (321) (276) (427) (380)
Actuarial (loss) / gain 482 414 (4,821) (4,289)
(Deficit) in the plan at the end of the
year (38,399) (32,266) (37,139) (33,390)

* Member contributions are included within the Current Service Cost disclosed. This is as requested by
auditor.

15.4.3 Analysis of the movement in (deficit) in the Plan over the year

2021 2021 2020 2020

€ (000) Stgf (000) € (000) Stgf (000)
Experience gain / (loss) 1,368 1176 (253) (225)
Gain/ (Io;s) due to demographic 26 3 (264) (235)
assumptions
(Loss) / gain due to currency
movements (187) (1e1) 131 n7
(Loss) / gain on change to assumptions  (735) (632) (4,435) (3,946)

Actuarial (loss) / gain 482 414 (4,821) (4,289)




** Nil tionchar na n-athruithe ar arduithe pinsin de thoradh Chiorclan 02/2018, Chiorclan 10/2021 né Cur
i bhFeidhm 6.2 de Chomhaontu Cobhsaiochta na Seirbhise Poibli 2018-2020 do Chroiphinsinéiri san
aireamh inar dtoimhdi airgeadais amhail ar 31 Nollaig 2020 na amhail ar 31 Nollaig 2021, ar an abhar go
mbraitheann sé ar chuinsi an bhaill aonair.

1542 Cluaiseacht sna Glandliteanais Phinsin le linn na bliana airgeadais

2021 2021 2020 2020

€ (000) Stgf£ (000) € (000) Stg£ (000)
Caillteanas sa phlean i dtus na bliana (37139) (33,390) (30,705) (26,124)
Difriochtai malairte - 2,208 - (1,541)
Sochair a iocadh le linn na bliana 788 677 550 489
Costais seirbhise reatha* (2,201) (1,892) (1,736) (1,545)
Glanaistrithe isteach/amach as an scéim (8) (7) - -
Muirir Airgeadais Eile (321) (270) (427) (380)
(Caillteanas) / Gnéthachan Achtuireach 482 414 (4,821) (4,289)
Easnamh sa phlean ag deireadh na
bliana (38,399) (32,266) (37139) (33,390)

*Ta ranniocaiochtai na mball san direamh sa Chostas Seirbhise Reatha a nochtar, de réir mar a éilionn
an t-inidchair.

1543 Anailis ar ghluaiseacht (in easnamh) sa phlean le linn na bliana

2021 2021 2020 2020
€ (000) Stg£ (000) € (000) Stg£ (000)
Gndéthachan / (Caillteanas) 6 thaithi 1,368 1176 (253) (225)

(Caillteanas) / Gnéthachan 6 mhalartu

airgeadra (187) (1e1) 131 n7
(Caillteanas) / Gndéthachan maidir le

hathruithe sna toimhdi déimeagrafacha

36 31 (264) (235)
Athruithe sna toimhdi Airgeadais (735) (632) (4,435) (3,940)

(Caillteanas) / Gnéthachan Achtuireach 482 414 (4,821) (4,289)




83

15.4 4 Analysis of the net deferred funding for pensions

2021 2021 2020 2020
€ (000) Stg£ (000) € (000) Stg£ (000)
Current service cost 2,201 1,892 1,736 1,545
Other finance cost 321 276 427 380
Benefits paid during the year (788) (677) (550) (489)
Total 1,734 1,491 1,613 1,436
15.4.5 Analysis of the pension service costs
2021 2021 2020 2020
€ (000) Stg£ (000) € (000) Stg£ (000)
Current service cost 2,201 1,892 1,736 1,545
Other finance cost 321 276 427 380
Benefits paid during the year (788) (677) (550) (489)
Total 1,734 1,491 1,613 1,436
15.4.6 Deferred Asset for Pensions
2021 2021 2020 2020
€ (000) Stg£ (000) € (000) Stg£ (000)
Opening balance as at 1January 37,139 33,389 30,705 26,124
Increase / (decrease) in
Deferred Funding of Pension Asset 1,260 (1,123) 6,434 7,265
Closing balance as at 31 December 38,399 32,266 37,139 33,389
15477 History of Defined Benefit Liabilities
2021 2020 2019 2018
€ (000) € (000) € (000) € (000)
Deficit as at 31 December (38,399) (37139) (30,705) (25,941)
Experience gain / (loss) 1,368 (253) 436 (123)
Percentage of Scheme Liabilities 3.6% 0.7% (1.4%) 0.5%

15.4.8 Employer contribution

The employer does not contribute to the scheme but makes up the difference between the benefits paid

over the year and the employee contributions.



1544 Anailis ar an nglanmhaoinid iarchurtha do phinsin:

2021 2021 2020 2020

€ (000) Stgf (000) € (000) Stg£ (000)
Costais reatha seirbhise 2,201 1,892 1,736 1,545
Costais airgeadais eile 321 276 427 380
Sochair ioctha i rith na bliana (788) (677) (550) (489)
lomlan 1,734 1,491 1,613 1,436

154.5 Anailis ar chostais na seirbhise pinsin

2021 2021 2020 2020

€ (000) Stg£ (000) € (000) Stg£ (000)
Costais reatha seirbhise 2,201 1,892 1,736 1,545
Costais airgeadais eile 321 276 427 380
lomlan 2,522 2,168 2,163 1,925

1546 larmhéid cistithe pinsin iarchurtha

2021 2021 2020 2020

€ (000) Stgf (000) € (000) Stg£ (000)
larmhéid tosaigh amhail ar 1 Eanair 37139 33,389 30,705 26,124
Méadu / (Laghdu) ar an iarmhéid
cistithe
pinsin iarchurtha 1,260 (1,123) 6,434 7,265
larmhéid deiridh amhail ar 31 Nollaig 38,399 32,266 37139 33,389

15477 Stair na nDliteanas le Sochar Sainithe

2021 2020 2019 2018

€ (000) € (000) € (000) € (000)
Caillteanas amhail ar 31 Nollaig (38,399) (37139) (30,705) (25,941)
(Caillteanas) / Gndthachan Taithioch 1,368 (253) 436 (123)
Céatadan Dliteanas na Scéime 3.6% 0.7% (1.4%) 0.5%

154 8Ranniocalochtal an Fhostora

Ni dhéanann an fostdir ranniocaiocht isteach sa scéim ach solathraionn sé an difriocht idir na sochair a
joctar le linn na bliana agus ranniocaiochtai na bhfostaithe.



85

Notes on the actuarial loss for 2021

We provide descriptive details of the
breakdown of the Amount recognised in Other
Comprehensive Income over the year to 31
December 2021 below.

The increase in the value of the liabilities is mainly
as a result of:

- the change in financial assumptions in
calculating the year-end liabilities, specifically
an increase in the inflation assumptions
partially offset by an increase in the discount
rate assumptions over the year to 31 December
2021. The net impact results in an overall
increase in the liabilities, as shown in the “Gain
/ (loss) due to change in financial assumptions”
item in the disclosures;

- the increase in the service cost for FY21 which is
calculated using the discount rate at the start of
the year when gilt yields had fallen significantly
(i.e. as at 31 December 2020); and

- unfavorable currency movements over the year
to 31 December 2021 leading to an increase in
the liabilities, as shown in the “Gain/(loss) due to
currency movements” item in the disclosures.

- These have been partially offset by:

- experience gains on the liabilities mainly as
a result of membership movements over the
year, specifically the death of a pensioner
member with a significant liability that has
no dependant and late retirements. Note this
item will include an offsetting loss in respect
of changes to reflect the updated SPA for Irish
Government jurisdiction alpha members, as
shown in the “Experience gain / (loss)” item in
the disclosures; and Income and expenditure
Account analysis for the financial year

- .the change in demographic assumptions
including an update to the mortality
assumption, which results in a small decrease
in the value of the liabilities, as shown in the
“Gain / (loss) due to change in demographic

assumptions” item in the disclosures.

McCloud and Sargent ruling —
Contingent Liability

Two employment tribunal cases in the cases of
McCloud and Sargeant were brought against

the UK Government in relation to possible
discrimination in the implementation of transitional
protection following changes made to public
service pension scheme legislation in the UK in
2015.

In December 2018, the Court of Appeal ruled that
the transitional protections gave rise to unlawful
discrimination on the basis of age. The UK
Government requested leave to appeal this decision
to the Supreme Court, however the request was
denied on 27 June 2019.

Following consultation by the Department of
Finance (NI), relevant legislation confirming
Prospective Remedy Changes was introduced for
the Northern Ireland Civil Service Pension Scheme.
The CEO Pension Committee also consulted on
applying similar changes to N/SPS members,
following which the Committee agreed with
officials in the Department of Finance (NI) and the
Department of Public Expenditure, NDP Delivery
and Reform to amend the N/SPS rules accordingly
for approval by the North South Ministerial Council.

No provision has been made in the accounts for
the McCloud/Sargeant judgment. We estimate that
any compensation payable by Foras na Gaeilge will
be up to €600,000 as at 31 December 2021. (FY20 -
€500,000).



Notal ar an gcaillteanas
achtuireacha do 2021

Tugaimid sonrai thios don bhriseadh sios ar an
méid a chlaraitear in loncam Cuimsitheach Eile
le linn na bliana go 31 Nollaig 2021.

Is toisc an t-athrd sna toimhdi achtdireacha go
priomha a mhéadaigh luach na ndliteanais:

- mar thoradh ar an athrd sna toimhdi
airgeadais agus dliteanas dheireadh na bliana
d riomh, lena n-diritear go hadirithe an t-ardu
sna toimhdi boilscithe a ndearna an t-ardu
sna toimhdi um ratai lascaine frithdirithe air
le linn na bliana go 31 Nollaig 2021. Fagann
an glantoradh seo méadu gineardlta ar na
dliteanais, de réir mar a nochtar sa mhir,
agus mar a nochtar sa mhir ‘(Caillteanas) /
Gnothachan maidir le hathruithe sna toimhdi
airgeadais’ de na Cuntais seo;

- an t-ardu ar an gcostas seirbhise don bhliain
airgeadais 2021, a riomhtar ag baint usdide as
an rdta lascaine amhail thus na bliana, trath
a raibh titim shuntasach ar ghnothachain 6
shdrurrdis (.i.. amhail 31 Nollaig 2020), agus

- gluaiseachtai mibhuntaisteacha airgeadra
le linn na bliana go 31 Nollaig 2021, a d’'fhdag
méadu ar na dliteanais, mar a nochtar sa
mbhir ‘{(Caillteanas)/ Gnéthachan 6 mhalarti
airgeadra’.

- Ta na nithe seo a leanas frithadirithe i bpdirt:

- gnothachan o thaithi ar na dliteanais go
priomha mar thoradh ar ghluaiseachtai na
ballraiochta le linn na bliana, go hdirithe bds
pinsinéara a raibh dliteanas suntasach aige
ndr bhain le cleithidnai no le scor mall. Tabhair
faoi deara go bhfagfadh seo caillteanas
cuitimh i leith na n-athruithe a léirionn an SPA
uasdataithe do bhaill alpha i ndlinse Rialtas
na hEireann, de réir mar a nochtar sa mhir
‘Gnothachan / (Caillteanas) 6 thaithi’, agus
ar an gcuntas loncaim agus Caiteachais don
bhliain airgeadais.

- athrd sna toimhdi déimeagrafacha lena n-diritear
uasdatu ar an toimhde bhdsmhaireachta, a
fhagann laghdu beag ar luach na ndliteanas
de réir mar a nochtar sa mhir ‘(Caillteanas) /
Gnothachan maidir le hathruithe sna toimhdi
déimeagrafacha’.

Rialu McCloud agus Sargent —
Dliteanas Teagmhasach

Cuireadh dha chas, cas McCloud agus cas Sargent,
os comhair binse fostaiochta in aghaidh Rialtas na
Riochta Aontaithe i dtaca le hidirdheald féideartha
ag eascairt as an gcaoi ar cuireadh cosaint
idirthréimhseach i bhfeidhm nuair a athraiodh
reachtaiocht faoin scéim phinsin i Seirbhis Phoibli
na Riochta Aontaithe in 2015.

I mi na Nollag 2018, rialaigh an Chuirt Achomhairc
gur eascair idirdheald midhleathach ar bonn aoise
as an gcosaint idirthréimhseach. Lorg Rialtas

na Riochta Aontaithe cead chun achomharc a
dhéanambh i gcoinne an rialaithe sin sa Chuirt
Uachtarach, ach diultaiodh don iarratas sin ar 27
Meitheamh 2019.

| ndiaidh don Roinn Airgeadais (TE) comhairliichan
a reachtail, ritheadh reachtaiocht a dhearbhaigh

na hAthruithe lonchasacha Cuitimh i Scéim Pinsin
Statsheirbhis Thuaisceart Eireann. Reachtail Coiste
Pinsin na bPriomhfheidhmeannach comhairlidchan
chomh maith ar athruithe comhchosula a chur i
bhfeidhm ar an Scéim Pinsin Thuaidh Theas, agus
ina dhiaidh sin d'aontaigh an Coiste le hoifigigh dn
Roinn Airgeadais (TE) agus 6n Roinn Caiteachais
Phoibli, Sheachadadh PFN agus Athchoirithe chun
rialacha na Scéime Pinsin Thuaidh Theas a leasu
da réir le faommhadh ag an gCombhairle Aireachta
Thuaidh Theas.

Nil aon solathar déanta sna cuntais seo do riald
McCloud/Sargent. Measaimid amhail ar 31 Nollaig
2021 nach md aon chuiteamh inioctha na €600,000
(FY20: €500,000).
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16. Commitments

16.1  Capital Commitments

There were no capital commitments as at 31 December 2021 for which no provision is made.

162 Operating Lease Commitments

At 31 December 2021 Foras na Gaeilge had commitments under operating leases as follows:

2021 2021 2020 2020

€ Stg £ € Stg £
Within 1year 683,918 574,696 690,331 620,608
Between 2 and 5 years 2,651,971 2,228,451 2,531,585 2,275,895
More than 5 years 11,461,485 9,631,086 12,030,055 10,815,019
Total 14,797,374 12,434,233 15,251,971 13,711,522

17. Rent paid in 2021 in respect of premises used by Foras
na Gaeilge

Headquarters Period Rent relates to Expiry Date €
63-66 Amiens Street — Dublin 01/01/2021 - 31/12/2021 2047 593,448

Other Offices

Westgate House — Belfast 01/01/2021 - 31/12/2021 2022 44672
Rath Chairn — Meath 01/01/2021 - 31/12/2021 2031 13,622

Gaoth Dobhair — Donegal 01/01/2021 - 31/12/2021 2026 22,520
Dunshaughlin — Meath 01/01/2021 - 31/12/2021 2027 35,000

18. Provisions and contingent liabilities

There were no provisions or contingent liabilities at 31 December 2021.

19. Statements of losses and special payments

There were no losses or special payments in the year.



16. Ceangaltais

16.1  Ceangaltais chaipitil

Ni raibh aon cheangaltais chaipitil ar 31 Nollaig 2021 nach bhfuil aon solathar déanta ina leith.

162 Ceangaltais léasanna oibridchain

Faoi dheireadh na bliana bhi ceangaltais faoi [éasanna oibridchain ar Fhoras na Gaeilge mar a leanas:

Laistigh de bhliain amhain
Idir 2-5 bliana
Nios mo na 5 bliana

2021 2021 2020 2020
€ Stg £ € Stg £
683918 574,696 690,331 620,608
2,651,971 2,228,451 2,531,585 2,275,895
11,461,485 9,631,086 12,030,055 10,815,019
14,797,374 12,434,233 15,251,971 13,711,522

17. Cios 2021 inioctha i leith réadmhaoine in tsédid ag

Foras na Gaeilge

Ceanncheathru Tréimhse an chiosa Data Eagtha | €

63-66 Sraid Amiens — Baile Atha Cliath 01/01/2021 - 31/12/2021 2047 593,448
Oifigi eile

Teach an Gheata Thiar — Béal Feirste 01/01/2021 - 31/12/2021 2022 44,672
Rath Chairn — An Mhi 01/01/2021 - 31/12/2021 2031 13,622
Gaoth Dobhair - DUn na nGall 01/01/2021 - 31/12/2021 2026 22,520
Dun Seachlainn — An Mhi 01/01/2021 - 31/12/2021 2027 35,000

18. Dliteanais sholdthair agus theagmhasacha

Ni raibh aon dliteanais sholathair agus theagmhasacha ar 31 Nollaig 2021.

19. Rditis ar chaillteanais agus iocaiochtai speisialta

Ni raibh aon chaillteanas né iocaiochtai speisialta i mbliana.
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20. Related party transactions

Foras na Gaeilge is an arm of the Language Body, a North /South Implementation
Body sponsored by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and
Media and the Department for Communities. The Departments named above are
regarded as related parties. During the year Foras na Gaeilge engaged in various
transactions with these Departments.

21. Board members and employee disclosure
of interests

Formal procedures were put in place in 2006 regarding the conduct of Board or
staff members in the event of a conflict of interest or a possible conflict of interest
as regards the grants process. During the financial year ended 31 December 2021
Foras na Gaeilge undertook the following transactions:

- An aggregate payment of €140,245 / Stg£120,555 (2020: n/a) was made to
Gaelaras Mhic Ardghail, where a Board Member of Foras na Gaeilge is a trustee.
This payment was made under the Cultural Centre Scheme, the Festivals
Scheme, and the Youth Schemes. This Board Member did not take part in the
assessment of these grants and did not receive any documentation relating to
these transactions.

- An aggregate payment of €106,381/ Stg£91,445 (2020: €41,285 / Stg£36,731) was
made to Coiste Forbartha Charn Tochair, where an employee of Foras na Gaeilge
is a committee member. This payment was made under the Irish Networks
Scheme, the Irish Communities Scheme, the Youth Schemes, and the Festivals
Scheme. This employee did not take part in the assessment of these grants and
did not receive any documentation relating to these transactions.

- An aggregate payment of €91,060 / Stg£78,275 (2020: €42,075 / Stg£37,434) was
made to Cumann Cultdrtha Mhic Reachtain, where a Board Member of Foras
na Gaeilge was a committee member. This payment was made under the
Irish Communities Scheme, the Youth Schemes, the Festivals Scheme, and the
Community Centres Upgrade Scheme. This Board Member did not take part in
the assessment of these grants and did not receive any documentation relating
to these transactions.

A register of interests for Board Members and staff was compiled and is being
maintained up to date.



20. Idirbhearta pairtithe gaolmhara

Is géag é Foras na Gaeilge den Fhoras Teanga, ar Comhlacht Forfheidhmithe
Thuaidh Theas é ata urraithe ag an Roinn Turasdireachta, Cultuir, Ealaion,
Gaeltachta, Spodirt & Mean agus an Roinn Pobal. Féachtar ar na Ranna ata
ainmnithe thuas mar phairtithe gaolmhara. | rith na tréimhse chuaigh Foras na
Gaeilge i mbun idirbhearta éagsula leis na Ranna sin.

21. Nochtadh leasa ag comhaltai boird
agus ag fostaithe

Leagadh sios nésanna imeachta foirmiudla in 2006 maidir le hiompar Comhaltai
Boird né baill foirne sa chas go bhfuil coimhlint leasa né coimhlint leasa féideartha
ann maidir leis an bprdiseas deontais. Le linn na bliana airgeadais dar chrioch 31
Nollaig 2021, thug Foras na Gaeilge faoi na hidirbhearta seo a leanas a ioc:

- Rinneadh iocaiocht chomhiomlIdn de luach €140,245 / Stg£120,555 (2020: n/a)
le Gaelaras Mhic Ardghail, ait a bhfuil Comhalta Boird le Foras na Gaeilge
ina iontaobhai. Bhain an iocaiocht seo le Scéim na gCultdrlann, le Scéim na
bhFéilte, agus leis na Scéimeanna Oige. Nior ghlac an Chomhalta Boird seo
pairt i measunu na ndeontas seo agus nior cuireadh aon chdipéisiocht a bhain
leis na hidirbhearta seo ar fail do.

- Rinneadh iocaiocht chomhiomlIdn de luach €106,381/ Stg£91,445 (2020: €41,285
/ Stg£36,731) le Coiste Forbartha Charn Téchair, dit a bhfuil fostai le Foras na
Gaeilge ina bhall den choiste. Bhain an iocaiocht seo leis an Scéim Lionrai, leis
an Scéim Pobal Gaeilge, leis na Scéimeanna Oige, agus le Scéim na bhFéilte.
Nior ghlac an fostai seo pdirt i measunu na ndeontas seo agus nior cuireadh aon
chaipéisiocht a bhain leis na hidirbhearta seo ar fail do.

- Rinneadh iocaiocht chomhiomlIdn de luach €91,060 / Stg£78,275 (2020: €42,075
/ Stg£37.434) le Cumann Cultdrtha Mhic Reachtain, dit a raibh Comhalta Boird
le Foras na Gaeilge ina bhall den choiste. Bhain an iocaiocht seo leis an Scéim
Pobal Gaeilge, leis na Scéimeanna Qige, le Scéim na bhFéilte, agus leis an Scéim
Coiriochta d’lonaid Phobail Gaeilge. Nior ghlac an Chomhalta Boird seo pdirt i
measunu na ndeontas seo agus nior cuireadh aon chadipéisiocht a bhain leis na
hidirbhearta seo ar fail do.

Cuireadh clar de leasanna na gComhaltai Boird agus na foirne le chéile agus
coinnitear cothrom le data é.
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22. Financial instruments, liquidity, interest
rate and foreign currency risk

a Financial Instruments

Foras na Gaeilge generates income from the sale and distribution of books (and
from other sources). The majority of funding comes from Sponsor Departments
and therefore Foras na Gaeilge is not exposed to the degree of financial risk faced
by other business entities. The Financial Memorandum permits borrowing subject
to prior approval of the Sponsor Departments and the Finance Departments,
which Foras na Gaeilge has not sought. The financial assets and liabilities are
generated by day-to-day operational activities and are not held to change the risks
faced in undertaking its activities. Foras na Gaeilge's financial instruments mainly
consist of cash, trade debtors and trade creditors.

o Liquidity, Interest Rate and Foreign Currency Risk

Foras na Gaeilge's net revenue resource requirements are financed by resources
voted annually by the Houses of the Oireachtas and the Northern Ireland Assembly
and, as is its capital expenditure. It is therefore not exposed to significant liquidity
risks.

Foras na Gaeilge does not access funds from commercial sources and so it not
exposed to significant interest rate risk. Foras na Gaeilge's exposure to foreign
currency risk is not significant as it receives agreed levels of funding from its
sponsoring Departments in sterling and euro. The majority of transactions are
conducted in euro, and the majority of funding is received in euro, therefore Foras
na Gaeilge is exposed to foreign currency risk to a limited degree.

23. Principal risks and uncertainties

Impact of withdrawal of Britain from European Union

Following the departure of the United Kingdom from the European Union on 3lst
January 2020, the impact of having one Sponsor Department in the EU and one
Sponsor Department outside the EU over the longer term is currently unknown
and unquantifiable.

Covid 19

The Board recognises that the Covid-19 pandemic is a significant event. The Board
is taking the situation seriously and is monitoring the situation. The business



22. lonstraimi airgeadais, leachtacht, rata tis
agus riosca airgeadra eachtraigh

a lonstraimi Airgeadais

Gineann Foras na Gaeilge ioncam 6 dhiolachan agus daileachan leabhar (agus

6 fhoinsi eile). Tagann an chuid is mé den mhaoinid ¢ Ranna Coimirciochta, mar
sin nil Foras na Gaeilge chomh neamhchosanta ar an riosca airgeadais ata roimh
aonain ghno eile. Ceadaionn an Meabhran Airgeadais iasacht faoi réir fhraomhadh
na Ranna Coimirciochta agus na Ranna Airgeadais roimh ré, rud nar lorg Foras

na Gaeilge. Ta na sdcmhainni agus dliteanais airgeadais ginte ag gniomhaiochtai
oibriuchain ¢ 14 go |a agus ni ghlactar leis go n-athraionn siad na rioscai ata roimhe
agus é ag tabhairt facoina ghniomhaiochtai. Is éard ata in ionstraimi airgeadais
Fhoras na Gaeilge den chuid is mé airgead tirim, feichidnaithe tradala agus
creidiunaithe tradala.

b Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

Déantar riachtanais acmhainni glanioncaim Fhoras na Gaeilge a mhaoiniu le
hacmhainni a vétailtear go bliantdil i dTithe an Oireachtais agus Tiondl Thuaisceart
Eireann chomh maith lena chaiteachas caipitil. Mar sin, nil sé neamhchosanta ar
rioscai leachtachta suntasacha.

Ni fhaigheann Foras na Gaeilge cisti ¢ fhoinsi tradala agus nil sé gan chosaint mar
sin ar ardu suntasach uis. Nil neamhchosaint Fhoras na Gaeilge ar riosca airgeadra
eachtraigh suntasach mar faigheann sé leibhéil chomhaontaithe mhaoinithe éna
Ranna Coimirciochta i steirling agus in euro. Déantar morchuid na n-idirbheart in

euro, agus faightear mdérchuid an mhaoinithe in euro, mar sin ta Foras na Gaeilge

neamhchosanta ar riosca airgeadra eachtraigh go pointe teoranta.

23. Priomhrioscai agus priomhéiginnteachtai

Tionchar Aistarraingt na Riochta Aontaithe as an Aontas
Eorpach

I ndiaidh don Riocht Aontaithe an tAontas Eorpach a fhagail ar 31 Eanair 2020, ni
fios go féill cén toradh a bheidh ar roinn coimirciochta amhain a bheith san AE
agus roinn coimirciochta eile taobh amuigh den AE agus ni féidir € a thomhas
faoi lathair.
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continues to operate with measures in place to protect staff and Foras na Gaeilge's
stakeholders. Staff are working a hybrid model both on site and remotely and
operations and activities are being maintained while adjusting to the different way
in which the business is being delivered.

Approval of 2021-2022 Business Plans and Corporate Plan
2020-2022

On 5 May 2021 the NSMC approved the North South Language Body Business
Plan and Budgets/Grants for 2021 and the 2020-2022 Corporate Plan, which had
been completed in accordance with agreed guidance issued by the Department
of Finance and the Department of Public Expenditure, NDP Delivery and Reform,
and had been agreed by Sponsor Departments and Finance Ministers. On 7
March 2022 Foras na Gaeilge's 2022 Business Plan was approved by the Sponsor
Departments, Finance Departments and Ministers.

There is a reasonable expectation that the respective Governments will continue
to fund the activities of the Body and the level of funding is under constant review.
Under the Corporate Plan 2020-2022, prepared by the Board, funding levels were
based at the same level as 2016. An uplift in baseline funding was subsequently
approved by Sponsor Departments, Finance Departments and NSMC and this was
reflected in the approved Business Plans for 2021 and 2022.

The funding of the Body remains below where it was in 2008 and in real terms
there will be a continued decline as increased pensions and potential exchange
rate and other costs impact directly on the money available to fund the Body's
activities. Foras na Gaeilge pays the pension costs for all retired staff from its
operating budget. The Sponsor Departments contribute up to the budget
available with any additional requirement coming from operating funds. Work is
underway in relation to the next Corporate Plan to cover the period 2023-2025.

24. Approval of 2021 financial statements

The financial statements were approved by the Board on 30th JUNE 2023.



Covid-19

Aithnionn an Bord gur imeacht leandnach suntasach é paindéim Covid-19. Ta
an Bord ag plé leis seo go dairire agus ta monatoireacht & déanamh aige air ar
bonn leanunach. Leanann an Foras de bheith ag feidhmid agus ta socruithe
breise curtha i bhfeidhm le foireann agus pairtithe leasmhara Fhoras na Gaeilge
a chosaint. Ta an fhoireann ag obair ar an lathair oibre agus ¢ chian ar bhonn
cumaisc, agus ta coigeartuithe a gcur i bhfeidhm ar ghniomhaiochtai na
heagraiochta le freastal ar na bealai nua a solathraitear gno.

Faomhadh Phleananna Gno 2021-2022 agus Phlean
Corparaideach 2020-2022.

Ar 5 Bealtaine 2021, d'fhaomh an Chomhairle Aireachta Thuaidh Theas (an CATT)
Plean Gnd agus Maoiniu don bhliain 2021, mar aon leis an bPlean Corparaideach
2020-2022, a ullmhaiodh de réir treorach aontaithe a d'eisigh an Roinn Airgeadais
agus an Roinn Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe, agus a
bhi aontaithe ag na Ranna Coimirciochta agus na hAiri Airgeadais. Amhail ar 7
Marta 2022 d'fhaomh na Ranna Coimirciochta, na Ranna Airgeadais, agus na hAiri
Plean Gno 2022 Fhoras na Gaeilge.

Cé go bhfuil ionchas réasunta ann go leanfaidh na Rialtais faoi seach ag maoiniu
ghniomhaiochtai an Fhorais, ta méid an mhaoinithe faoi athbhreithnid leanudnach.
De réir Phlean Corpardideach 2020-2022 mar a moladh, plean ata ullmhaithe ag an
mBord, ta leibhéil an mhaoinithe bunaithe ar leibhéil 2016. Cheadaigh na Ranna
Coimirciochta, na Ranna Airgeadais agus an CATT ardu bonnline buiséid agus
cuireadh sin san aireamh i bPleananna Gnoé 2021 agus 2022.

Ta maoiniu an Fhorais go féill nios isle nd an maoiniu a fuair sé in 2008 agus i
bhfirinne, beidh islit leandnach ann de bharr go rachaidh lion na bpinsean i méid
agus toisc go mbeidh tionchar direach ag ratai féideartha malartaithe airgeadra
agus costais eile ar an méid airgid ata ar fail le gniomhaiochtai an Fhorais a
mhaoiniu. locann Foras na Gaeilge costais phinsin éna bhuiséad oibritichain le
gach fostai ar scor. Cuireann na Ranna Coimirciochta leis an mbuiséad, de réir an
mhéid ata le caitheamh acu, le haon riachtanas eile 6n mbuiséid oibridchain a
chludach. Ta obair ar bun ar an gcéad Phlean Corpardideach eile, a chuimseoidh an
tréimhse 2023-2025.

24. Faomhadh ar raiteas airgeadais don
bhliain 2021

D'fhaomh an Bord na raitis airgeadais ar 304 MEITHEAMH 2023.
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Appendix 2

Ulster-Scots Agency

Financial Statements for the year ended
31 December 2021



Aguisin 2

Gniomhaireacht na hU]Itaise

Raitis Airgeadais don bhliain dar chrioch
31 Nollaig 2021

96



97

Foreword to the accounts

Background Information

The Ulster-Scots Agency is part

of the Language Body, which is a
North South implementation body
sponsored by the Department for
Communities (DfC) in Northern Ireland
and the Department of Tourism,
Culture, Arts, Gaeltacht, Sport & Media
(DTCAGSM) in the Republic of Ireland.
The Body was established on the 2nd
of December 1999 under the North
South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999
and the British Irish Agreement Act
1999. The other part of the Language
Body is Foras na Gaeilge which has
responsibility for the development

of the Irish (Gaelic) Language. Each
of these agencies has its own Board
whose members together constitute
the Board of the North South
Language Body and each agency
prepares financial statements.

The principal activities of the Ulster-
Scots Agency are the promotion of
greater awareness and use of Ullans
and of Ulster-Scots cultural issues,
both within Northern Ireland and
throughout the island.

The financial arrangements applicable
to the body are set out in Part

7 of Annex 2 to the Agreement
establishing Implementation Bodies.
The statement of accounts is to be in

a form directed by DfC and DTCAGSM,
with the approval of the Finance
Departments, as provided for in the
body’s Financial Memorandum, and
the Annual Report and Accounts
Guidance provided by the Department
of Finance (DoF) and the Department
of Public Expenditure and Reform
(DPER).

Rusiness Review

A review of the Ulster-Scots Agency’s
activities is given within its Annual
Report for the year ended 31
December 2021. The financial results
of the Ulster-Scots Agency are set out
in detail on page 40. The deficit for
the period was £101,035 (€117,532). In
2020 the surplus for the period was
£280,459 (€315,226).

Property, Plant and
Equipment

Details of the movement of tangible
assets are set out in note 8.1 to the
accounts. During the year the main
expenditure on tangible assets was
in relation to historically significant
heritage items (£19k) and musical
instruments (£8.2k) and air filtration
units (£11k) bought as part of Covid-19
measures.



Réamhra leis na cuntais

Faisnéis Chulra

Is cuid den Fhoras Teanga i
Gniomhaireacht na hUltaise,
comhlacht forfheidhmithe Thuaidh
Theas ata faoi choimirce na Roinne
Pobal (RP) i dTuaisceart Eireann agus
na Roinne Turasdireachta, Cultuir,
Ealaion, Gaeltachta, Spdirt agus
Mean (RTCEGSM) i bPoblacht na
hEireann. Cuireadh an Foras Teanga
ar bun ar 2 Nollaig 1999 faoin Ordu
um Chombhoibrid Thuaidh Theas
(Comhlachtai Forfheidhmithe)
(Tuaisceart Eireann) 1999 agus faoin
Acht um Chomhaontd na Breataine-
na hEireann 1999. Is é an chuid eile
den Fhoras Teanga Foras na Gaeilge,
a bhfuil an fhreagracht orthu as
forbairt na Gaeilge. Ta bord ar leith
ag an da ghniomhaireacht seo arb
ionann a mbaill le chéile agus bord an
Fhorais Teanga Thuaidh Theas agus
ullmhaionn an da ghniomhaireacht
raitis airgeadais.

Is iad na feidhmeanna ata ag
Gniomhaireacht na hUltaise eolas
nios fearr faoin Ultais agus Usaid na
hUltaise agus

saincheisteanna culturtha Ultach-
Albanacha a chur chun cinn, laistigh
de Thuaisceart Eireann agus ar fud an
oileain.

Ta na socruithe airgeadais ata
infheidhme i leith an Fhorais Teanga
leagtha amach i Mir 7 d'larscribhinn 2
den Chaomhaontu lena mbunaitear
combhlachtai forfheidhmithe. Ta an
raiteas cuntais le bheith i bhfoirm ata
treoraithe ag an RP agus an RTCEGSM,
le ceadl na Ranna Airgeadais, mar

a fhorailtear i Meamram Airgeadais

an Fhorais Teanga, agus sa Treoir

don Tuarascail Bhliantuil agus na
Cuntais Bhliantula arna solathar ag an
Roinn Airgeadais (RA) agus an Roinn
Caiteachais Phoibli agus Athchdirithe
(RCPA).

Forléargas ar Chno

Tugtar forléargas ar ghniomhaiochtai
Ghniomhaireacht na hUltaise ina
Tuarascail Bhliantuil don bhliain

dar chrioch an 31 Nollaig 2021. T4
torthai airgeadais Ghniomhaireacht
na hUltaise leagtha amach go
mionchruinn ar leathanach 40. Ba

€ easnamh na tréimhse £101,035
(€N7,532). Ba € barrachas na tréimhse
don bhliain 2020 £280,459 (€315,2206).

Réadmhaoin agus
Trealamh

Tugtar forléargas ar shécmhainni
inldimhsithe i n6ta 8.1 a ghabhann leis
na cuntais. Le linn na bliana bhain an
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Intangible Assets

Details of the movement of intangible
assets are set out in note 8.2 to

the accounts. There was no new
expenditure during the year.

Important Events
Occurring After the Year
End

There have been no significant events
since the year-end which would affect
these accounts.

Impact of the withdrawal
of Britain from the
European Union

The UK's withdrawal from the EU has
not resulted in fundamental changes
to the core of the Agency. We look
forward to continuing constructive

engagements with our Sponsor
Departments in both jurisdictions on
the implications of the rollout for the
Agency. We will continue to adopt a
“business as usual” approach, while
monitoring the situation closely over
the coming months.

Charitaple Donations

The Ulster-Scots Agency made no
charitable donations during the year
ended 31 December 2021.

Research & Development

The Ulster-Scots Agency made

no payments for research and
development during the year ended 31
December 2021.

1. Agreement of 8th March 1999 between the Government of the United Kingdom
of Great Britain and Northern Ireland and the Government of Ireland establishing

Implementation Bodies.



priomhchaiteachas ar shécmhainni
inldaimhsithe le mireanna suntasacha
stairidla agus cultdrtha (£19Kk), uirlisi
ceoil (£8.2k) agus aonad scagachain
(E11k) a ceannaiodh mar chuid de
bhearta chun freagairt do Covid-19.

Socmhainni doldimhsithe

Tugtar forléargas ar shécmhainni
dolaimhsithe i ndta 8.2 a ghabhann
leis na cuntais. Ni raibh aon
nuachaiteachas ann le linn na bliana.

Teagmhais thabhachtacha
a tharla tar éis Dheireadh
na Bliana

Nior tharla aon ni suntasach tar éis
dheireadh na bliana a dhéanfadh
difear do na cuntais seo.

Fifeacht astarraingt na
Breataine on Aontas
Eorpach

Nior eascair aon athruithe suntasacha
i gcroichuraimi na Gniomhaireachta
as astarraingt na Riochta Aontaithe

on Aontas Eorpach. Taimid ag

tnuth le tuilleadh plé dearfach faoi
impleachtai an Bhreatimeachta

lenar Ranna Coimirciochta i ndlinse
an Fheidhmeannais agus i ndlinse
Rialtas na hEireann. Leanfaimid orainn
le cur chuige ‘gnd mar is gnach’,

agus leanfaimid orainn ag déanamh
monatodireachta air seo sna mionna ata
romhainn.

Deonachain Charthanula

Ni dhearna Gniomhaireacht na
hUltaise aon deonachain charthanula
le linn na bliana dar chrioch an 31
Nollaig 2021

1. An Comhaontu ar 8 Marta 1999 idir Rialtas Riocht Aontaithe
na Breataine Mdire agus Thuaisceart Eireann agus Rialtas na
hEireann faocinar bunaiodh na comhlachtai corfheidhmithe.
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Future Developments

The senior management team expect
that the development of the Agency's
activities will continue in accordance
with the Business Plan.

Roard Members

The functions of the Agency are
exercised by the Board. The following
served as Board members during
2021:-

Mr Keith Gamble (Chairperson)*
Mr lain Carlisle*

Ms Julie Andrews *

Mr David McNarry*

Mr Frederick Kettylea

Mr Allen McAdama

Ms Karyn Devenneya

Ms Lavinia TilsonA

Mr Trevor Wilson"

Board members appointed by the
Executive (*) retired 12th December
2021. Irish Government Board
members (A) were appointed on 5th
May 2021. One Executive jurisdiction
Board member () was appointed 13th
December 2021.

The Audit and Risk Committee
comprised the following members
during 2021:-

Mr Ray Dolan (Co-Opted Member from
Safefood)

Ms Patricia McCaffrey (Co-Opted
Member from Waterways Ireland)

Ms Julie Andrews (Chairperson)*
succeeded by Mr Allen McAdam.

The Agency is awaiting the
appointment of three board members
by the NSMC. Despite this, the Agency
continues to have a quorum and
operates within standing orders.

Statement of Board
Members responsibilities

The role of the Board is to provide
leadership, vision, continuity of
purpose and accountability to the
public.

The Agency’s board members are
required to:

- Contribute to decision-making and to
share responsibility for those decisions;

- Attend board meetings on a regular
basis and to be well prepared by
reading relevant papers in advance;

- Attend training events and keep up-
to-date with subjects relevant to the
work of the organisation;

- Contribute to the work of board
committees;

- Act at all times with propriety,
declaring any interests that may
conflict with their responsibilities as a
board member.



Taighde & Forbairt

Ni dhearna Gniomhaireacht na

hUltaise iocaiochtai le haghaidh
taighde agus forbartha le linn na
bliana dar crioch 31 Nollaig 2021.

Forbairti sa Todhchai

Ta an fhoireann ardbhainistiochta

ag suil go leanfar le forbairt
ghniomhaiochtai na Gniomhaireachta
de réir an Phlean Ghno.

Comhaltal Boird

An bord a chuireann feidhmeanna na
Gniomhaireachta i gcrich. D'fhéin na
daoine seo a leanas mar chomhaltai
Boird le linn na bliana 2021:

Keith Gamble, Uas. (Cathaoirleach)*
lain Carlisle, Uas.*

Julie Andrews, Uas*

David McNarry, Uas.*

Frederick Kettylea, Uas

Allen McAdamn~, Uas

Karyn Devenneya, Uas

Lavinia Tilsona, Uas

Trevor Wilson”, Uas

Chuaigh na Comhaltai Boird i ndlinse
an Fheidhmeannais (*) ar scor ar 12
Nollaig 2021. Ceapadh na Comhaltai
Boird de chuid Rialtas na hEireann
(A) ar 5 Bealtaine 2021. Ceapadh
Comhalta Boird amhain i ndlinse an
Fheidhmeannais () ar 13 Nollaig 2021.

Bhi na comhaltai seo a leanas ar
an gCoiste Iniuchta agus Riosca le
linn na bliana 2021:-

Ray Dolan, Uas. (Comhalta Comhthofa
6 Safefood)

Patricia McCaffrey, Uas. (Comhalta
Comhthofa 6 Uiscebhealai Eireann)

Julie Andrews, Uas. (Cathaoirleach)* i
ndiaidh an tUasal Allen McAdam.

Ta an Ghniomhaireacht ag suil go
gceapfaidh an CATT tridr Comhaltai
Boird. Ina ainneoin sin, leanann an
Ghniomhaireacht de chéram a bheith
aige agus feidhmionn sé de réir na
mbuanorduithe.

Raiteas I leith freagrachtal
comnhaltal boird

Is é rél an Bhoird ceannasaiocht, fis
agus leanunachas cuspora a chur
ar fail, agus le bheith freagrach don
phobal.

Ceanglaitear ar chomhaltai boird na
Gniomhaireachta:

- Pairt a ghlacadh sa chinnteoireacht
agus an fhreagracht a roinnt as na
cinnti sin;

- Freastal ar chruinnithe boird ar
bhonn rialta agus a bheith ullmhaithe
go maith tri phaipéir abhartha a léamh
roimh ré;

- Freastal ar 6caidi oiliina agus
coinnedil suas chun data mar gheall
ar abhair a bhaineann le hobair na
heagraiochta;

- Cur le hobair na gcoisti boird;
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Disabled Employees

The Ulster-Scots Agency prepared

an updated Equality Scheme and
submitted to the Equality Commission
for approval in December 2020. The
scheme has also been submitted

to the Board and it went for public
consultation in early 2021. Following
the consultation the final draft was
submitted to the Equality Commission
in September 2021.

Employee Involvement

Throughout the year employees were
kept involved in the full workings and
plans of the Agency through formal
and informal meetings, courses and
briefings. Staff were consulted at all
times as new procedures and policies
were developed and they had an

opportunity to contribute or comment.

Payment to Suppliers

The Ulster-Scots Agency is committed
to the prompt payment of bills

for goods and services received in
accordance with the UK Late Payment
of Commercial Debts (Interest) Act
1998, as amended and supplemented
by the Late Payment of Commmercial
Debts Regulations 2002, and the

Irish Late Payments in Commercial
Transactions Regulations 2002. Unless

otherwise stated in the contract,
payment is due within 30 days of
the receipt of the goods or services,
or presentation of a valid invoice or
similar demand, whichever is later.
Regular reviews were conducted to
measure how promptly the Agency
paid its bills and found that 100% of
bills were paid within this standard.
The Agency also paid 100% of
payments for grant claims within 15
days.

The Agency recognises the NI
Executive's commitment to pay
suppliers quickly (10 Day Prompt
Payment Commitment) and has been
applying this as much as possible since
January 2014 in respect of supplier
invoices. It was found that 97% of
supplier payments are paid within this
standard. The Agency also intends to
work towards payment within 10 days
for all grant claims following approval
by the Grants Team, it was found that
100% of payments for grants claims
were made within 10 working days.

Health and Safety Policy

The Ulster-Scots Agency has a Health
and Safety policy.

The Ulster-Scots Agency prepared a
circular to provide guidance for all staff
in connection with the evacuation
procedures and security arrangements



- Feidhmid i gcénai mar is cdir, agus
aon choimhlint leasa a d'fhéadfadh
teacht salach ar a bhfreagrachtai mar
bhaill bhoird a nochtadh.

Fostaithe faol Mhichumas

Réitigh Gniomhaireacht na hUltaise

a Scéim Comhionannais agus
cuireadh faoi bhraid an Choimisiuin
um Chomhionannas in Nollaig 2020

i lena faomhadh. Cuireadh an scéim
faoi bhraid an Bhoird chomh maith
agus déanfar comhairliichan poibli
uirthi go luath in 2021. Tar éis an
chomhairlidchain, cuireadh an dréacht
deiridh faoi bhraid an Choimisidin um
Chomhionannas in Mean Fémhair
2021.

Rannphairtiocht Fostaithe

I rith na bliana coinniodh na
fostaithe pairteach in oibridchain
agus pleanannaiomlana na
Gniomhaireachta tri chruinnithe
foirmiula agus neamhfhoirmiula,
cursai, agus cruinnithe faisnéise.
Rinneadh comhairlidchan le baill
foirne i gconai de réir mar a forbraiodh
ndsanna imeachta agus polasaithe
agus bhi deis acu cur leo n6
trachtaireacht a dhéanamh.

localocht le Solathraithe

Ta Gniomhaireacht na hUltaise
tiomanta d'ioc pras billi le haghaidh
earrai agus seirbhisi a fhaightear, de
réir an Late Payment of Commercial
Debts (Interest) Act 1998 de chuid na

Riochta Aontaithe, mar atd leasaithe
agus forlionta ag Late Payment of
Commercial Debts Regulations 2002,
agus ag na Rialachain um foc Déanach
in Idirbhearta Trachtala 2002 de chuid
na hEireann. Mura ndeirtear a mhalairt
sa chonradh, bionn iocaiocht dlite
laistigh de 30 |a 6n am a bhfaightear
na hearrai N6 na seirbhisi, N6 én am a
gcuirtear sonrasc no éileamh baili den
sért céanna i lathair, cibé acu is déanai.
Rinneadh athbhreithnithe rialta lena
thomhas cé chomh pras a d'ioc an
ghniomhaireacht a billi agus fuarthas
amach go raibh 100% de bhilli ioctha
laistigh den chaighdedn seo. D'ioc

an ghniomhaireacht 100% d’éilimh
dheontais laistigh de 15 la chomh
maith.

Aithnionn an Ghniomhaireacht
tiomantas Fheidhmeannas TE
solathraithe a ioc go pras (tiomantas i
leith focaiocht phras 10 1a) agus ta siad
a chur seo i bhfeidhm an oiread agus
is féidir 6 Eanair 2014 i leith sonraisc
solathraithe. Fuarthas amach gur
jocadh 97% d'iocaiochtai solathraithe
laistigh den chaighdedn seo. Ta sé ar
intinn ag an nGniomhaireacht chomh
maith oibrid i dtreo iocaiocht laistigh
de 10 Ia do gach éileamh ar dheontas
tar éis a fhaofa ag an bhfoireann
deontas. Fuarthas amach go
ndearnadh 100% d'iocaiochtai laistigh
de 10 |3 oibre.

Beartas Slainte agus
Sabhailteachta

Ta Beartas Slainte agus Sabhailteachta
ag Gniomhaireacht na hUltaise.
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for all premises occupied by the body. This information has been provided to each
individual member of staff and instructions are posted in prominent positions in
the Belfast and Raphoe buildings.

Equality Policy

The Ulster-Scots Agency prepared an Equality Policy in compliance with the
requirements of Section 75 of the Northern Ireland Act 1998 which was approved
by the North South Ministerial Council in June 2002 and by the Equality
Commission in November 2002. The Ulster-Scots Agency prepared an updated
scheme for the Body in late 2012 and this was ratified by the Equality Commission
Board on 13 December 2013. The Ulster-Scots Agency prepared an updated
Equality Scheme and submitted to the Equality Commission for approval in
December 2020. The scheme has also been submitted to the Board and went
for public consultation in early 2021. Consultation was completed and returned
to board for noting ahead of being submitted in Septemlber 2021 to the relevant
statutory bodies for final approval.

Details of company directorships/register of interests

A register of interests is held by the Agency and may be viewed by contacting the
Ulster-Scots Agency’s office. Contact details are available on the Agency's website.

lan Crozier
%
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Date: 07/07/2023

Chief Executive



D'ullmhaigh Gniomhaireacht na hUIltaise ciorclan chun treoir a thabhairt don
fhoireann go léir maidir le gndsanna aslonnaithe

agus socruithe slandala le haghaidh gach aitribh ina bhfuil an comhlacht. Cuireadh
an fhaisnéis seo ar fail do gach ball foirne agus ta treoracha crochta in airde in
aiteanna feicealacha sna foirgnimh i mBéal Feirste agus in Rath Bhoth.

Reartas Comhionannais

D'ullmhaigh an Ghniomhaireacht Beartas Comhionannais de réir riachtanais Alt
75 den Northern Ireland Act 1998 a cheadaigh an Chomhairle Aireachta Thuaidh
Theas i mi an Mheithimh 2002 agus a cheadaigh an Coimisiun Comhionannais i mi
na Samhna 2002. D'ullmhaigh Gniomhaireacht na hUltaise scéim nuashonraithe
don Fhoras Teanga i ndeireadh 2012 agus dhaingnigh Bord an Choimisidin
Comhionannais seo ar 13 Nollaig 2013. Réitigh Gniomhaireacht na hUltaise a Scéim
Combhionannais agus cuireadh faoi bhraid an Choimisidin um Chomhionannas

i Nollaig 2020 lena faomhadh. Cuireadh an scéim faoi bhraid an Bhoird chomh
maith agus déanfar comhairlidchan poibli uirthi go luath in 2021. Criochnaiodh

an comhairlidchan agus cuireadh faoi bhraid an Bhoird é le nétail sular cuireadh
chuig comhlachtai reachtula abhartha é in Mean Fomhair 2021 le faomhadh.

Sonral stidrthoireachtal an chomhlachtai/clar leasa

Ta clar leasa & choinneail ag an nGniomhaireacht agus is féidir breathnu air
ach teagmhail a dhéanamh le hoifig Ghniomhaireachta na hUItaise. Ta sonrai
teagmhala ar fail ar shuiomh gréasain na Gniomhaireachta.

lan Crozier
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Data: 07/07/2023
Priomhfheidhmeannach

Gniomhaireacht na hUltaise
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Statement of Responsibilities

Ulster-Scots Agency
Responsibilities

The Department for Communities
(DfC) and the Department of Tourism,
Culture, Arts, Gaeltacht, Sport &
Media (DTCAGSM) have directed

the Language Body to prepare a
statement of accounts for each year
ended 31 December in the form and
on the basis set out in the accounts
direction at the appendix to these
financial statements. The accounts
are prepared on an accruals basis and
must give a true and fair view of the
Ulster-Scots Agency'’s state of affairs
at the year end and of its income and
expenditure, changes in equity, and
cash flows for the calendar year.

In preparing the accounts the
Body is required to:

- Observe the accounts direction
issued by the Sponsor Departments,
including the relevant accounting and
disclosure requirements, and apply
suitable accounting policies on a
consistent basis;

- Make judgements and estimates on a
reasonable basis;

- State whether applicable accounting
standards have been followed and
disclose and explain any material

departures in the financial statements;

- Prepare the financial statements
on the going concern basis, unless it
is inappropriate to presume that the
Agency will continue in operation.

The Language Body requires the
Ulster-Scots Agency to keep proper
accounts and financial records and to
prepare a statement of accounts in
respect of each year.

Accountable Person's
Responsibilities

The Chief Executive's responsibilities as
the Accountable Person for the Ulster-
Scots Agency, including responsibility
for the propriety and regularity of the
public finances and for the keeping

of proper records, are set out in the
Financial Memorandum of the Ulster-
Scots Agency.

\ 'y ) |
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lan Crozier
Chief Executive

Date: 07/07/2023



Raiteas i leith Freagrachtai

Freagrachtai
GChnfomhaireacht na
NhUltaise

Ta an Roinn Pobal (RP) agus an

Roinn Turasodireachta, Cultuir, Ealaion,
Gaeltachta. Spodirt agus Medn
(RTCEGSM) tar éis treoir a thabhairt
don Fhoras Teanga raiteas cuntas a
ullmhu i leith gach bliain dar crioch

an 31 Nollaig san fhoirm agus ar an
mbonn ata leagtha amach san aguisin
leis na raitis airgeadais seo. Ullmhaitear
na cuntais ar bhonn fabhruithe agus
caithfidh siad |éargas firinneach

agus cdir a thabhairt ar staid chdrsai
Ghniomhaireacht na hUIltaise ag
deireadh na bliana agus ar a hioncam
agus a caiteachas, a gnéthachain
agus a caillteanais aitheanta, agus
sreabhadh airgid don bhliain féilire.

Agus na cuntais a n-ullmhu aige,
ceanglaitear ar an bhForas Teanga:

- An treoir do na cuntais arna heisidint
ag na Ranna Coimirciochta, lena
n-airitear na ceanglais abhartha maidir
le cuntasaiocht agus nochtadh agus
beartais chuntasaiochta iomchui ar
bhonn comhsheasmhach a leanuint;

- Breithiunais agus meastachain a
dhéanamh ar bhonn réasunach;

- A dhearbhu gur comhlionadh

na caighdedin chuntasaiochta is
infheidhme agus aon difriocht
abhartha sna cuntais a nochtadh agus

a mhiniy;

- Na cuntais a ullmhu ar bhonn
gnothais leantaigh, ach amhain i gcas
nach cui a thoimhdiu go leanfaidh

an ghniomhaireacht de bheith ag
feidhmid.

Ceanglaionn an Foras Teanga ar
Ghniomhaireacht na hUltaise leabhair
chuntais agus taifid airgeadais chearta
a choinneail agus raiteas cuntas a
ullmhu i leith gach bliana.

Freagrachtai an Duine
Chuntasaigh

Ta freagrachtai an
Phriomhfheidhmeannaigh

mar Dhuine Cuntasach do
Ghniomhaireacht na hUltaise, lena
n-airitear freagracht as cuibheas

agus rialtacht an airgeadais phoibli
agus as taifid chearta a choimead,
leagtha amach i Meamram Airgeadais
Ghniomhaireacht na hUltaise.

L1
b g
T

I
I

lan Crozier

Priomhfheidhmeannach
Gniomhaireacht na hUltaise

Data: 07/07/2023

108



109

Statement on the System of

Internal Control

1. Scope of Responsibility

As Accountable Person, | have responsibility for maintaining a sound system

of internal control that supports the achievement of the Ulster-Scots Agency’s
policies, aims and objectives, whilst safeguarding the public funds and assets

for which | am personally responsible, in accordance with the responsibilities
assigned to me in Managing Public Money Northern Ireland and Public Financial
Procedures.

As the Ulster-Scots Agency’s Chief Executive | am directly responsible to the
respective Ministers in both jurisdictions and their Departments, for the Agency’s
performance and operations. The Ministers determine the policy framework
under which the Ulster-Scots Agency operates and the scope of its activities. The
Ministers also determine the resources to be made available to the Agency and
approve the Corporate and Business Plans.

Through Working Group meetings, | consult with Departments on the handling
of operational matters that could give rise to significant public or parliamentary
concern, including the nature, scale and likelihood of risks.

The Accounting Officer of DfC has designated me by letter, in a form approved by

the Department of Finance (DoF) and the Department of Public Expenditure and

Reform (DPER), as the Accounting Officer for the Agency. This letter and the North
South Language Body Financial Memorandum define my role and responsibilities
and our relationship.

2. The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level
rather than to eliminate all risk of failure to achieve policies, aims and objectives.

It can, therefore, only provide reasonable assurance and not absolute assurance of
effectiveness.

The system of internal control is based on an ongoing process designed to
identify and prioritise the risks to the achievement of the Agency’s policies, aims
and objectives; to evaluate the likelihood of those risks being realised and the
impact should they be realised; and to manage them efficiently, effectively and
economically. The system of internal control has been further developed in the
Agency for the year ended 31 December 2021 and up to the date of approval of the



Rditeas maidir leis an gCéras Rialtichdin
Inmhednaigh

1. Cuimsiu Freagrachta

Mar Dhuine Cuntasach, ta freagracht orm coéras rialdchain inmheanaigh

fonta a chothd, céras a thacaionn le polasaithe, aidhmeanna agus spriocanna
Ghniomhaireacht na hUItaise a chur i bhfeidhm, agus san am chéanna cumhdach
a dhéanamh ar na cisti agus na sécmhainni poibli ata faoi mo chdram go
pearsanta de réir na bhfreagrachtai ata leagtha orm in Managing Public Money
Northern Ireland agus in Public Financial Procedures.

Mar Phriomhfheidhmeannach Ghniomhaireacht na hUItaise, taim freagrach go
direach do na hAiri faoi seach i ndlinse an Fheidhmeannais agus i ndlinse Rialtas
na hEireann agus d& Ranna, as feidhmiocht agus oibritichan na Gniomhaireachta.
Socraionn na hAiri an creat polasai faoina n-oibrionn Gniomhaireacht na hUltaise
agus socraionn siad scoip a cuid gniomhaiochtai. Socraionn na hAiri chomh
maith an acmhainn a bheidh ar fail don Ghniomhaireacht agus Udaraionn siad na
Pleananna Corparaideacha agus Gno.

Tri chruinnithe grdpa oibre, téim i gcomhairle leis na Ranna maidir le [dimhseail
saincheisteanna feidhmidchain a d'fhéadfadh a bheith ina n-ddar suntasach
buartha poibli N6 parlaiminte, ar a n-airitear cineal, scala agus déchulacht rioscai.

D'ainmnigh Oifigeach Cuntasach na RP mé i litir, i bhfoirm a d’ddaraigh an
Roinn Airgeadais agus an Roinn Caiteachais Phoibli agus Athchdirithe, mar
Oifigeach Cuntasach don Ghniomhaireacht. T4 mo rél agus mo fhreagracht agus
ar gcaidreamh sainmhinithe sa litir seo agus i Meamram Airgeadais an Fhorais
Teanga Thuaidh Theas.

2. Cuspoir an Chorais Rialuchain Inmheanaigh

Ta an coéras rialichain inmheanaigh ceaptha chun riosca a bhainistiu go leibhéal
réasUnta seachas chun gach riosca teipe ar

bheartais, aidhmeanna agus cuspairi a chur ar ceal. Da bhri sin, ni féidir leis ach
dearbhu réasunta seachas dearbhu absaldideach ar éifeachtacht a chur ar fail.

Ta an cdras rialdchain inmhednaigh bunaithe ar phrdiseas leanUnach ata ceaptha
leis na rioscai maidir le cur i bhfeidhm bheartais, aidhmeanna agus chuspdiri

na gniomhaireachta a aithint agus a chur in ord tosaiochta; chun measunu a
dhéanamh ar an déchulacht go réadédh na rioscai sin agus ar an tionchar

10
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annual report and accounts, and accords with the Finance Departments’ guidance.

3. Capacity to Handle Risk

The Agency Board provides strategic direction and leadership to the organisation
within the parameters of policy set by, and in consultation with, the North

South Ministerial Council. The Executive Team has responsibility for the day to

day management of operations, staff and budgets to ensure that the business
targets set by the Board are progressed on a timely basis. The Board'’s primary
function is, therefore, to set the corporate business agenda and ensure that the
organisation delivers in terms of its strategic goals. The Board reviews performance
against targets including any consequent corrective actions, risk implications and
contingency measures.

The identification and impact of risk is incorporated into the corporate planning
and decision making processes of the Agency. Consequently the Agency ensures
that there are procedures in place for verifying that internal control and aspects of
risk management are regularly reviewed and reported on and are supplemented
by detailed best practice guidelines on whistle-blowing and fraud management
policies among others.

The Agency’s Audit and Risk Committee receives regular reports concerning
internal control and steps are taken to manage risks in significant areas of business
and to monitor progress on key projects and targets. The Committee is authorised
by the Board to investigate any activity within the scope of its terms of reference.
The main objective is to contribute independently to the Board's overall process for
ensuring that an effective internal control system is maintained.

The Audit and Risk Commmittee has lead responsibility for the periodic review of the
risk framework and other records of risk. Management of risk categories has been
allocated appropriately within the organisation. Any revision to the framework is
discussed within the Audit and Risk Committee and recommended to the Board.

The Audit and Risk Committee also agrees the internal audit work schedule and all
internal audit reports are reviewed by the Committee. Finally, the Audit and Risk
Committee reviews the final reports and accounts and the ensuing report to those
charged with governance. The Audit and Risk Committee met on 4 occasions in
2021.



a bheadh ann da réaddfai iad; agus chun iad a bhainistit go héifeachtuil, go
héifeachtach agus go barainneach. Forbraiodh an céras rialdchain inmheanaigh a
thuilleadh sa Ghniomhaireacht le linn na bliana 31 Nollaig 2021 agus chomh fada le
data faofa na tuarascéla bliantula agus na gcuntas; agus faoi réir threoir na Ranna
Airgeadais.

3. Innidlacht le Riosca a BhainistiJ

Cuireann Bord na Gniomhaireachta treoir straitéiseach agus ceannasaiocht ar fail
don eagraiocht laistigh de na teorainneacha

polasai ata leagtha sios ag an gComhairle Aireachta Thuaidh Theas agusii
gcomhairle |éi. Ta an fhreagracht ar an bhfoireann

feidhmidchain maidir le bainistiu laethuil cdrsai oibridchain, foirne agus buiséid
chun a chinntid go gcuirtear chun cinn go trathuil na spriocanna gno ata

leagtha sios ag an mBord. Is é priommhfheidhm an Bhoird, da bhri sin, an clar gndé
corparaideach a shocru agus a chinntid go n-éirionn leis an eagraiocht maidir lena
spriocanna straitéiseacha. Déanann an bord athbhreithnid ar fheidhmiocht de réir
spriocanna, ag aireamh aon bheart ceartaitheach, impleachtai riosca agus bearta
teagmhasachta da dhroim sin.

Ta aithint agus tionchar riosca comhthaite i bprdisis phleanala agus
chinnteoireachta corparaideacha na Gniomhaireachta. Da thoradh sin cinntionn an
GChniomhaireacht go bhfuil nésanna imeachta i bhfeidhm chun a dheimhnid go
ndéantar athbhreithnid agus tuairisciu rialta ar riald inmheanach agus ar ghnéithe
de bhainistiu riosca agus go bhforliontar iad le treoirlinte mionsonraithe dea-
chleachtais faoi pholasaithe sceithireachta agus bainistiochta calaoise, idir eile.

Faigheann Coiste Inidchta agus Riosca na Gniomhaireachta tuarascalacha rialta
maidir le riald inmheanach agus cuirtear gniomhartha i bhfeidhm le rioscai a
bhainistiu i réimsi suntasacha gnd agus le monatdireacht a dhéanamh ar dhul
chun cinn maidir le priomhthionscadail agus spriocanna. Ta an Coiste Udaraithe ag
an mBord le haon ghniomhaiocht laistigh de raon a théarmai tagartha a imscrudu.
Is € an priomhchuspdir cur go neamhspleach le proéiseas foriomlan an Bhoird le
cinntiu go gcothaitear coras éifeachtach rialdchain inmheanaigh.

Ar an gCoiste Inidchta agus Riosca ata an phriomhfhreagracht athbhreithnid
tréimhsidil a dhéanamh ar an gcreat riosca agus ar thaifid eile riosca. Ta
bainistiocht ar chatagdiri riosca leithroinnte go cui laistigh den eagraiocht. Pléitear
aon leasu ar an gcreat laistigh den Choiste Inidchta agus Riosca agus moltar é don
Bhord.

12
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Significant internal control improvements during the year

A number of specific actions have occurred during the year which have
strengthened the internal control framework and helped in the managing of the
major and inherent risks:

- Continuing investment in Agency wide security keeping up to date with latest
virus and ransomware software;

- Continuing review of recommmendations made by Internal and External Audit
by means of a risk register review at Audit & Risk Committee Board Meeting and
accountability meetings;

- The Internal Audit plan is agreed in advance by the Audit & Risk Committee. A
new contract commenced in December 2018 and during the year the Agency
received an overall ‘satisfactory’ rating;

- Continuing review of policies and procedures in the Agency by both Audit & Risk
Committee and Board;

- Assessment by the Audit & Risk Committee using the National Audit Office Audit
and Risk Assurance Committee Effectiveness Checklist;

- Refresher training for managers and key staff on key policies has taken place.

Significant internal control matters arising during the year
There were no significant control matters which occurred during the year.

The effectiveness of the system of internal financial control is assessed by the
Board on the basis of work carried out by the senior management team within

the Agency who have responsibility for the development and maintenance of the
financial control framework. In conducting their review, the Board takes account of
the management letter and other reports of the external auditor. The effectiveness
of the system of internal financial controls was reviewed by the Board and the
Board concluded that these controls were operating effectively and satisfactorily.
Additionally the Board and the Audit & Risk Committee annually assess their own
performance.



Comhaontaionn an Coiste Inidchta agus Riosca an sceideal oibre inidchta
inmheanaigh chomh maith agus déanann an coiste gach tuarascail inmheanach
inidchta a athbhreithnid. Mar chrioch, déanann an Coiste Inidchta agus Riosca
athbhreithnid ar na tuarascalacha agus na cuntais deiridh agus ar an tuairisc a
dhéantar ina dhiaidh sin ddibh sidd atéa freagrach as rialachas. Thainig an Coiste
Inidchta le chéile ar 4 6caid sa bhliain 2021.

Feabhsuithe suntasacha ar an rialichdn inmhednach le linn na bliana
Glacadh cupla cinneadh ar leith le linn na bliana a chur le creat an rialdchain
inmhednaigh agus a chuidigh le bainistiu na rioscai mdéra agus bunusacha:

- Infheistiocht leanudnach ar shlandail ar fud na Gniomhaireachta, ag coinneail chun
data leis na bogearrai cosanta viris agus riomhéirice is déanai;

- Athbhreithniu leandnach ar mholtai a chuirtear chuig an nGniomhaireacht tri
inidchadh inmheanach agus seachtrach tri

- athbhreithnid ar an gclar rioscai ag cruinnithe de chuid an Choiste Initchta agus
Riosca, de chuid an Bhoird, agus ag cruinnithe monatdireachta na Ranna;

- Aontaitear plean an Inidchta Inmheanaigh roimh ré ag an gCoiste Inidchta agus
Riosca, agus cuireadh tus le conradh nua in

- Nollaig 2018. Le linn na bliana bhain an Ghniomhaireacht ratail ‘sasuil’ amach ar
aniomlan;

- Déanann an Coiste Iniuchta agus Riosca agus an Bord athbhreithnid leandnach
ar pholasaithe agus ar phroisis na Gniomhaireachta;

- Baintear leas as Seicliosta Eifeachtacht Coisti Initichta agus Dearbhaithe Rioscai
de chuid na hOifige Naisiunta Inidchta agus an Coiste Inilchta agus Riosca i mbun
measUnaithe;

- Cuireadh oilidint athnuachana ar fail do bhainisteoiri agus eochairbhaill foirne ar
eochairpholasaithe.

Nithe suntasacha maidir leis an rialuchan inmhednach a thdinig anios le
linn na bliana

Nior thainig aon saincheisteanna suntasacha anios maidir leis an rialdchan
inmheanach le linn na bliana.

Déanann Bord na Gniomhaireachta measunu ar éifeacht an choérais rialdchain

N4
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Factors affecting the Agency during the year

The North South Ministerial Council (NSMC) was established under the Belfast/
Good Friday Agreement (1998), to develop consultation, co-operation and action
within the island of Ireland. It is responsible for the Corporate Plan, annual Business
Plan and budget for all North South bodies. The corporate plan, business plan and
budget were approved for 2021 on 5 May 2021. In Ireland, the grant has already
been approved via the ‘estimates’ process, and no contingency arrangement is
required. There is therefore no significant risk in respect of going concern.

lan Crozier

Date: 07/07/2023

Accountable Person



inmhednaigh ar bhonn na hoibre a dhéanann foireann na hardbhainistiochta
laistigh den Ghniomhaireacht ata freagrach as forbairt agus cothl an chreata
rialichain airgeadais. Agus a athbhreithnid ar bun aige, cuireann an Bord litir na
bainistiochta agus tuarascalacha eile dn inidchoir seachtrach san direamh. Rinne
an Bord athbhreithniu ar éifeacht an choérais rialichain inmheanaigh airgeadais
agus mheas an Bord go raibh na rialuithe ag feidhmid go héifeachtach agus

go sasuil. Anuas air seo, déanann an Bord agus an Coiste Iniuchta agus Riosca
measunu bliantudil ar a bhfeidhmiocht féin.

Cuinsi a chuaigh i bhfeidhm ar an nGniomhaireacht le linn na bliana
Bunaiodh an Chomhairle Aireachta Thuaidh Theas (CATT) de réir Comhaontu
Bhéal Feirste/Aoine an Chéasta (1998), le comhairleoireacht, comhoibrit agus
gniomhaireacht a fhorbairt ar fud oiledn na hEireann. Ta freagracht uirthi as
phleananna corpardideacha, pleananna bliantdla gné agus buiséid gach Foras
Thuaidh Theas. Faomhadh an plean corparaideach, plean gnd agus buiséad do
2021 ar 5 Bealtaine 2021. In Eirinn, td an deontas seo faofa cheana trid an bprdiseas
‘meastachan’, agus ni theastaionn socrd teagmhais. Mar thoradh air sin, nil riosca
suntasach ann i leith gnéthais leantaigh.

lan Crozier
Data: 07/07/2023

Duine Cuntasach
%
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Gniomhaireacht na hUltaise
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INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2021

INCOME

Revenue Grant from Departments
Release from Capital Grant Reserve
Other Income

Total Income

EXPENDITURE

Staff Costs

Other Operating Costs
Grants

Depreciation

Total Expenditure

Surplus / (Deficit) for the period

Surplus/ (Deficit) carried forward from previous year

Currency Translation Adjustment

Amount Transferred to Reserves

2021 2021 2020 2020
£ € £ €
2547872 2,964,022 2,564,501 2,882,432
30,157 35,083 42,316 47,563
388177 451,579 303.498 341123
2966206 3,450,684 2,910,315 3271118
1,076,451 1,252,269 919959 1,034,008
511,772 595,359 423,955 476,518
1,448,861 1,685,505 1243,626 1,397,803
30157 35,083 42316 47,563
3.067.241 3568216 2629856 2955892
(101,035) M7,532) 280,459 315,226
544,819 606,028 264,360 310,720
39,260 (19,918)

443784 527756 544,819 606,028




CUNTAS IONCAIM DON BHLIAIN DAR CHRIOCH AN 31 NOLLAIG 2021

IONCAM

Deontas loncaim 6 na Ranna
2,882,432

Scaoileadh 6n gCulchiste Deontais Chaipitil
loncam eile

loncam iomlan

CAITEACHAS

Costais Foirne

Costais Oibriuchain Eile
Deontais

Dimheas

Caiteachas lomlan

Barrachas/ (Easnamh) don tréimhse
Barrachas/ (Easnamh) curtha ar aghaidh 6n bhliain roimhe

Coigeartu ar Airgeadra a Aistriu

Méid a Aistriodh go Culchisti

Noétai

o 9 o N

2021 2021 2020 2020
£ € £ €
2547872 2,964,022 2,564.501
30,157 35,083 42316 47563
388,177 451579 303498 341123
2966206 3450684 2910315 3271118
1,076,451 1,252,269 919,959 1,034,008
511,772 595,359 423955 476518
1,488,861 1,685,505 1243626 1,397,803
30,157 35,083 42316 47563
3,067,241 3568216 2,629,856 2955892
(101,035) (M7,532) 280,459 315226
544,819 606,028 264360 310,720
39,260 (19,918)
443784 527,756 544,819 606,028
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 3]
DECEMBER 2021

2021 2021 2020 2020
£ € £ €
Surplus / (Deficit) for year (101,035) (117.532) 280,459 315,226
Experience Gain / (Loss) on pension scheme liabilities 15b 47,000 54,677 53,000 59,571
(Loss) / Gain due to currency movements 15b 40,000 46,533 (29,000) (32,595)
(Loss) / Gain due to demographical assumptions 15b 5,000 5,817 (26,000) (30,560)
Gain/ (Loss) on change to assumptions 15b (6.000) (6.980) (1,223,000) (1.374.620)
Actuarial Gain / (Loss) on Pension Liabilities 86,000 100,047 (1,225,000) (1,378,204)
Adjustment to Deferred Pension Funding (86,000) (100,047) 1,225,000 1,378,204
Total Comprehensive Income for the year (01,035)  (117532) 280,459 315226

All amounts relate to continuing activities.

The notes numbered 1to 19 form part of these financial statements.

Q7/07/2023
Frederick Kettyle Date
Vice-Chairperson
v L
07/07/2023
lan Crozier
Chief Executive Date
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RAITEAS FAOI IONCAM CUIMSITHEACH DON BHLIAIN DAR CHRIOCH

31 NOLLAIG 2021

Barrachas / (Easnamh) don bhliain
Gndthachan / (Caillteanas) 6 thaithi
ar dhliteanais scéime pinsin
(Caillteanas) / Gnéthachan mar gheall

ar ghluaiseachtai airgeadra

(Caillteanas) / Gnéthachan ar athrd ar thoimhdi
déimeagrafacha

Gndthachan / (Caillteanas) ar athrd ar thoimhdi

Gnothachan / (Caillteanas) Achtuireach
ar Dhliteanais Phinsin

Coigeartu ar Chistiu Pinsean larchurtha

Gnoéthachan lomlan Aitheanta don Bhliain

15b

15b

15b

15b

Baineann na méideanna ar fad le gniomhaiochtai leandnacha.

Is cuid de na raitis airgeadais seo iad na noétai 1 go dti 19.

Frederick Kettyle

Leas-Chathaoirleach

lan Crozier

Priomhfheidhmeannach

07/07/2023

Data

07/07/2023

Data

2021 2021 2020 2020
£ € £ €
(101,035) M7,532) 280,459 315226
47,000 54,677 53000 59,571
40,000 46,533 (29,000)  (32,595)
5,000 5,817 (26,000)  (30,560)
(6,000) (6,980)  (1,223,000) (1,374,620)
86,000 100,047  (1,225,000) (1,378,204)
(86,000) (100,047) 1225000 1,378,204
(101,035) (117,532) 280,459 315226
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2021

Notes 2021 2021 2020 2020
£ € £ €
FIXED ASSETS
Property, plant & equipment 81 106,676 126,950 89,448 99,497
Intangible Assets 8.2 - - - -
Heritage Assets 8.3 31,428 37,401 31,428 34,959
138,104 164,351 120,876 134,456
CURRENT ASSETS
Receivables due within one year 9 313,153 372,669 493,152 548,556
Cash and cash equivalents 12.2 478,395 569,314 1,080,056 1,201,398
791,548 941,983 1,573,208 1,749,954
CURRENT LIABILITIES (Amounts falling due within one year)
Payables 10 (352,531) (419,530) (1,033,157) (1,149,230)
Net Current Assets / (Liabilities) 439,017 522,453 540,051 600,724
TOTAL ASSETS LESS CURRENT LIABILITIES
BEFORE PENSIONS 577,121 686,804 660,928 735180
Pension Liabilities 15b 5,809,000 6,913,006 5,514,000 6,133,481
Deferred Pension Funding 15b (5,809,000) (6,913,006) (5,514,000) (6,133,481)
TOTAL ASSETS LESS CURRENT LIABILITIES 577121 686,804 660,928 735,180
CAPITAL AND RESERVES
Income and Expenditure Account Reserve 439,016 522,452 540,051 600,724
Capital Grant Reserve 138,105 164,352 120,877 134,456
577121 686,804 660,928 735180

All amounts relate to continuing activities.

The notes numbered 1to 19 form part of these financial statements.

Frederick Kettyle lan Crozier

Date: 07/07/2023 i |

Frederick Kettyle
. Date: 07/07/2023

Vice-Chairperson )
lan Crozier

Chief Executive



RAITEAS AR STAID AN AIRGEADAIS AMHAIL AN 31 NOLLAIG 2021

Nétai
SOCMHAINNI SEASTA
Sécmhainni Inldimhsithe 8.1
Sécmhainni Doldimhsithe 8.2
Sécmhainni Oidhreachtula 83
SOCMHAINN{ REATHA
Féichiunaithe inioctha laistigh de bhliain amhain 9
Airgead sa bhanc agus ar [dimh 12.2
DLITEANAIS REATHA (Suimeanna dlite laistigh de bhliain amhain)
Creidiunaithe 10
Glansécmhainni (Dliteanais) Reatha
SOCMHAINN{ IOMLANA LUIDE DLITEANAIS
REATHA ROIMH PHINSIN
Dliteanais Phinsin 15b
Maoiniu Pinsin larchurtha 15b

SOCMHAINNI IOMLANA LUIDE
DLITEANAIS REATHA

CAIPITEAL AGUS CULCHISTI

Culchiste loncaim agus Caiteachais

Culchiste Deontais Caipitil

Baineann na méideanna ar fad le gniomhaiochtai leantnacha.

Is cuid de na raitis airgeadais seo iad na nétai 1 go dti 19.

Frederick Kettyle

Date: 07/07/2023

Leas-Phriomhfheidhmeannach

2021 2021 2020 2020
£ € £ €
106,676 126,950 89,448 99,497
31,428 37,401 31,428 34,959
138,104 164,351 120,876 134,456
313,153 372,669 493,152 548,556
478,395 569,314 1,080,056 1,201,398
791,548 941,983 1,573,208 1,749,954
(352,531) (419,530) (1,033,157) (1,149,230)
439,017 686,804 540,051 600,724
577,121 686,804 660,928 735,180
5,809,000 6,913,006 5,514,000 6,133,481
(5,809,000) (6,913,006) 5,514,000) (6,133,481)
577,121 686,804 660,928 735,180
439,016 522,452 540,051 600,724
138,105 164,352 120,877 134,456
577,121 686,804 660,928 735,180
lan Crozier
P AR

Date: 07/07/2023

Priomhfheidhmeannach
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2021

NET CASH FLOWS FROM OPERATING

ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Payments to acquire property, plant and equipment
CASH FLOWS FROM FINANCING ACTIVITIES:

NET CASH IN/(OUT)FLOW BEFORE FINANCING

FINANCING
Capital Grant Received

NET CASH IN/(OUT)FLOW FROM FINANCING

INCREASE/(DECREASE) IN CASH AND
CASH EQUIVALENTS

Frederick Kettyle

Vice-Chairperson

lan Crozier

Chief Executive

Notes 2021 2021 2020 2020
£ € £ €
11 (601,661) (632,084) 600,361 637,581
8 (47,385) (55,124) (42,087) (47,305)
(649,046) (687,208) 558,274 590,276
2 47,385 55,124 42,087 47,305
47,385 55,124 42,087 47,305
(601,661) (632,084) 600,361 637,581
07/07/2023
Date
07/07/2023
Date



RAITEAS SREABHAIDH AIRGID DON BHLIAIN DAR CHRIOCH AN 31 NOLLAIG 2021

GLAN-INSREABADH AIRGID O
GHNIOMHAIOCHTAI OIBRIUCHAIN
SREABHADH AIRGID O GHNIOMHAIOCHTAI
INFHEISTIOCHTA:

{ocaiochtai le sécmhainni seasta a fhail
SREABHADH AIRGID O GHNIOMHAIOCHTAI{
MAOINITHE:

GLAN-IN(EIS)SREABHADH AIRGID

ROIMH MHAOINIU

MAOINIU
Deontas Caipitil a Fuarthas
GLAN-IN/(EIS)SREABHADH AIRGID

ROIMH MHAOINIU

MEADU/(LAGHDU) IN AIRGEAD AGUS

COIBHEISi AIRGID

Frederick Kettyle

Leas-Chathaoirleach

e .';u"" |

lan Crozier

Priomhfheidhmeannach

Nétai 2021 2021 2020 2020
£ € £ €
11 (601,661) (632,084) 600,361 637,581
8 (47,385) (55,124) (42,087) (47,305)
(649,046) (687,208) 558,274 590,276
2 47,385 55,124 42,087 47,305
47,385 55,124 42,087 47,305
(601,661) (632,084) 600,361 637,581
07/07/2023
Data
07/07/2023
Data
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STATEMENT OF CHANGES IN EQUITY AS AT 31 DECEMBER 2021

INCOME AND EXPENDITURE ACCOUNT RESERVE

2021 2021 2020 2020

£ € £ €

Balance at 1 January 21 540,051 600,724 264,360 310,720

Prior Year Adjustment - - (4,768) (5,304)

Currency Translation Adjustment 39,260 (19,918)

Surplus/(Deficit) (101,035) (117,532) 280,459 315,226

Balance at 31 December 21 439,016 522,452 540,051 600,724
CAPITAL GRANT RESERVE

2021 2021 2020 2020

£ € £ €

Balance at 1 January 21 120,877 134,456 121,106 142,342

Capital funding Receivable 47,385 55,124 42,087 47,305

Disposals — NBV - - - -

Less amount released to Income Statement (30,157) (35,083) (42,316) (47,563)

138,105 154,497 120,877 142,084

Currency Translation Adjustment ~ ——memeeen 9,855 - (7,628)

Balance at 31 December 21 138,105 164,352 120,877 134,456




RAITEAS AR ATHRUITHE | gCAIPITEAL GNATHSCAIREANNA AMHAIL AR 31 NOLLAIG 2021

CULCHISTE IONCAIM AGUS CAITEACHAIS

larmhéid ar 1 Eanair 21
Coigeartu don bhliain roimhe
Coigeartu ar Airgeadra a Aistriu
Barrachas/(Easnamh)

larmhéid ar 31 Nollaig 21

CULCHISTE DEONTAIS CAIPITIL

larmhéid ar 1 Eanair 21
Deontas Caipitil a Fuarthas
Diuscairti — Glanluach de réir leabhar

Luide an méid scaoilte leis an Raiteas ar loncam

Coigeartu ar Airgeadra a Aistriu

larmhéid ar 31 Nollaig 21

2021 2021 2020 2020
£ € £ €
540,051 600,724 264,360 310,720
- - (4768)  (5304)

- 39,260 - (19,918)
(101,035) (117,532) 280,459 315,226
439,016 522,452 540,051 600,724
2021 2021 2020 2020

£ € £ €
120,877 134,456 121,106 142,342
47,385 55,124 42,087 47,305
(30,157)  (35,083)  (42,316)  (47,563)
138,105 154,497 120,877 142,084
--------- 9,855 - (7,628)
138,105 164,352 120,877 134,456
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Notes to the Accounts

1 Accounting policies

The principal accounting policies which have been adopted in the preparation of the accounts are as
follows:-

1.1 Accounting Convention

In accordance with the North South Implementation Bodies Annual Report and Accounts Guidance
issued by the Department of Finance (DoF) and the Department of Public Expenditure and Reform
(DPER) in June 2017, the financial statements have been prepared in accordance with applicable UK
accounting standards, including Financial Reporting Standard 102 ‘FRS 102'. The accounts have been
prepared in accordance with the historical cost convention. The accounts comply with the accounting
and disclosure requirements issued by DFP and DPER.

12 Fixed Assets

Tangible Assets

Tangible assets are capitalised at acquisition value to the Agency. Depreciation is calculated to write off
the cost of tangible assets within their useful lives. Depreciation is charged in full on assets in the year of
acquisition and no depreciation is charged in year of disposal, using the straight-line method. The rates
applicable are:-

Office EqQuipment 20%

Fixtures & Fittings 10%
Computer Equipment 33.33%
Musical Instruments  20%

Motor Vehicles 20%

Visitor Centre Equipment 33.33%

A Tangible Asset is any asset intended for use on a continuing basis with an expected life of more than
one year and a purchase value in excess of £330 (€500).

Intangible assets
Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment
losses. Intangible assets are recognised with a purchase value in excess of £330 (€500).

Amortisation is charged so as to allocate the cost of intangibles less their residual values over their
estimated useful lives, using the straight-line method. The intangible assets are amortised using the
following rates:

Trademarks 20%

Heritage Assets

Heritage assets are capitalised at acquisition value to the Agency. They are treated as non-depreciable
items.

The heritage assets relate principally to books and items which are of a historical nature that are held
and maintained principally for their contribution to knowledge and culture of Ulster-Scots. A description
127 5f the collection and their management is given in note 8.



Noétai leis na Cuntais

1 Beartais chuntasaiochta

Is iad seo a leanas na priomhbheartais chuntasaiochta a Usaideadh agus na cuntais a n-ullmhu:

11 Coinbhinsidn Cuntasaiochta

Ag teacht leis an treoir do na cuntais agus tuarascalacha bliantula do Chomhlachtai Forfheidhmithe
Thuaidh Theas, arna heisidint ag an Roinn Airgeadais (RA) agus an Roinn Caiteachais Phoibli

agus Athchoirithe (RCPA) i Meitheamh 2017, ta na raitis airgeadais & n-ullmhu de réir caighdeain
chuntasaiochta chui, an Caighdean Tuairiscithe Airgeadais FRS102 san aireamh. Ullmhaiodh na cuntais
de réir an choinbhinsidin costas stairiuil. Cloionn na cuntais leis na riachtanais chuntasaiochta agus
nochta a d'eisigh an RA agus an RCPA.

12 Socmhainni Seasta

Sécmhainni inldimhsithe

Cuireadh Sécmhainni Seasta isteach ag a gcostas don Ghniomhaireacht. Riomhtar dimheas chun
costais socmhainni seasta a dhiscriobh laistigh da saolré Usaideach. Gearrtar dimheas ina iomlaine ar
shécmhainni i mbliain a sealbhaithe agus ni ghearrtar aon dimheas orthu sa bhliain dhidscartha, ag
baint Usdide as modh na line cothroime. Is iad seo a leanas na ratai a Usaidtear in aghaidh na bliana:

Trealaimh QOifige 20%
Daingneadin & Feistis 10%
Trealamh Riomhaireachta 33.33%
Uirlisi Ceoll 20%
Métarfheithicli 20%
Trealamh lonaid cuairteoiri  33.33%

Is S6cmhainn Inldimhsithe aon tsécmhainn a leagtar amach le hdsaid ar bhonn leanudnach le saolré
measta nios Mo na bliain amhain agus luach ceannaigh nios mé na £330 (€500).

Sécmhainni doldimhsithe
Riomhtar sécmhainni doldaimhsithe ar a gcostas lUide amudchadh carntha agus aon chaillteanais
charntha lagaithe. Aithnitear

sécmhainni dolaimhsithe le luach ceannaigh ata nios moé na £330 (€500).

Is amuchadh é muirir le costas na sécmhainni dolaimhsithe Idide a luachanna iarmharacha a dhaileadh
le linn a saolré measta, ag baint Usaide as modh na line cothroime. Is iad seo a leanas na ratai a Usaidtear
le hamuchadh sécmhainni doldaimhsithe a riomh in aghaidh na bliana:

Tradmharcanna 20%

Sécmhainni Oidhreachtula
Caipitlitear socmhainni oidhreachtdla ar a luach sealbhaithe don Ghniomhaireacht. Caitear leo mar
mhireanna nach féidir adhimheas.

Baineann na socmhainni oidhreachtula den chuid is mo le leabhair agus earrai a bhfuil feidhm stairidil
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1.3 Pension Costs

The North South Pension Scheme was established by the North South Implementation Bodies and
Tourism Ireland Limited with effect from 29 April 2005. It is a defined benefit pension scheme which is
funded, annually on a ‘pay as you go’ basis from monies available to it, including monies provided by the
Department for Communities (DfC) and the Department of Tourism, Culture, Arts, Gaeltacht, Sport &
Media (DTCAGSM). The pension scheme is administered by an external administrator.

Pension Scheme liabilities are measured on an actuarial basis using the projected unit method.

Pension costs reflect pension benefits earned by employees in the period. An amount corresponding

to the pension charge is recognised as income to the extent that it is recoverable, and offset by grants
received in the year to discharge pension payments. Actuarial gains or losses arising fromm changes in
Actuarial assumptions and from experience surpluses and deficits are recognised in the Statement of
Comprehensive Income for the year in which they occur and a corresponding adjustment is recognised
in the amount recoverable from the Department for Communities (DfC) and the Department of
Tourism, Culture, Arts, Gaeltacht, Sport & Media (DTCAGSM). Pension liabilities represent the present
value of future pension payments earned by staff to date. Deferred pension funding represents the
corresponding asset to be recovered in future periods from Department for Communities (DfC) and the
Department of Tourism, Culture, Arts, Gaeltacht, Sport & Media (DTCAGSM).

14 Value Added Tax

The Ulster-Scots Agency is not in a position to reclaim VAT. Therefore, VAT is included as expenditure and
where appropriate capitalised in the value of Fixed Assets.

15 Currency Translation

The Ulster-Scots Agency has disclosed information on the face of the Income Statement, Statement

of Financial Position and Statement of Cash Flows in both STGE and EURO€. Amounts on the Income
Statement and Statement of Cash Flows were translated at an average rate throughout the year. Assets
and liabilities were translated at the closing rate. The Agency has a Euro bank account. The transactions
in this account were translated to sterling at an average rate throughout the year, while the closing
balance was translated at the rate ruling at the year end. This has resulted in a foreign currency gain,
which has been credited to the Income Statement. The rates of exchange used are as follows:

2021 2020
Average rate £1=€1.163332 £1 = €1.123974
Closing rate £1=€119005]1 £1=€1112347

1o  Grants

a) Grants payable
Grants payable to third parties are recognised as expenditure in the year in which the recipient carries
out the activity that creates an entitlement.



leo agus a chothaitear toisc go gcuireann siad le heolas faoin Ultais agus faoi chultdr na hUItaise. Ta cur
sios ar an mbailidchan agus ar an gcaoi a mbainistitear é ar fail i ndta 8.

1.3 Costais Phinsin

Bhunaigh na Comhlachtai Forfheidhmithe Thuaidh Theas agus Turaséireacht Eireann an Scéim Pinsin
Thuaidh Theas agus thainig si i bhfeidhm ar 29 Aibrean 2005. Is scéim pinsin le sochar sainithe i a
mhaoinitear, go bliantdil, ar bhonn ioc-mar-a-Usaidtear ¢ airgead ata ar fail di, lena n-airitear airgead a
chuireann an Roinn Pobal (RP) agus an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoéirt agus
Medn (RTCEGSM) ar fail. Ta an scéim pinsin a riar ag riarthoir seachtrach.

Riomhtar dliteanais na scéime pinsin ar bhonn achtuireach ag baint Usaide as modh chreididint réamh-
mheasta an aonaid.

Is ionann costais phinsin agus an sochar pinsin ata tuillte ag fostaithe sa tréimhse. Aithnitear méid
comhfhreagrach don chostas pinsin mar ioncam sa chaoi go bhfuil sé in-aisghabhala, agus cuirtear an
costas sin in aghaidh na ndeontas a fhaightear le hiocaiochtai pinsin a scaoileadh. Aithnitear gndthachan
agus caillteanas a eascraionn as athruithe sna toimhdi achtlireacha agus 6 thaithi araon ar an Raiteas
Faoi loncam Cuimsitheach don bhliain ina dtarlaionn siad agus déantar coigeartu comhfhreagrach sa
mheéid ata in-aisghabhala 6n Roinn Pobal (RP) agus 6n Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta,
Spoirt agus Mean (RTCEGSM). Is ionann dliteanais phinsin agus luach reatha na n-iocaiochtai pinsin a
jocfar amach sa todhchai ata tuillte ag fostaithe go data. Is ionann an maoiniu iarchurtha pinsin agus

an tsécmhainn chomhfhreagrach a éileofar 6n Roinn Pobal (RP) agus én Roinn Turaséireachta, Cultdir,
Ealaion, Gaeltachta, Spdirt agus Mean (RTCEGSM) amach anseo.

1.4 Cain Bhreisluacha

Ni féidir le Gniomhaireacht na hUItaise CBL a aiséileamh. D& bhri sin, td CBL san direamh mar
chaiteachas agus nuair is cui cuirtear san direamh i agus luach Sécmhainni Seasta a fhégairt.

1.5 Aistrid Airgeadra

Ta eolas nochta ag Gniomhaireacht na hUItaise sa Raiteas loncaim agus Caiteachais, sa Chlar
Comhardaithe agus sa Raiteas faoi Shreabhadh Airgid in STGE£ agus EURO< araon. Rinneadh na
meéideanna sa Chuntas loncaim agus Caiteachais agus sa Raiteas faoi Shreabhadh Airgid a aistriu ag
meanrata i rith na bliana. Aistriodh sécmhainni agus dliteanais ag rata dheireadh na bliana. Ta cuntas
bainc euro ag an nGniomhaireacht. Rinneadh na hidirbhearta sa chuntas seo a aistrid go steirling ag
meanrata i rith na bliana, cé gur aistriodh an t-iarmhéid deiridh ag an rata a bhi i bhfeidhm ag deireadh
na bliana. D'fhag seo go raibh gndthachan ar airgead coigriche agus cuireadh sin chun sochair sa
Chuntas loncaim agus Caiteachais. Is iad seo a leanas na ratai malairte a Usaidtear:

2021 2020
Mednrata £1=€1163332 £1=€1123974
Comhardu deiridh £1=<€1.190051 £1=€1112347

1.6 Deontais

a) Deontais Inioctha
Aithnitear deontais a bhionn inioctha le trid pairtithe mar chaiteachas sa bhliain ina ndéanann an
deontai gniomh a chruthaionn teidliocht deontais.
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b) Grants receivable

Revenue grants receivable are recognised in the period in which they are received.

c) Capital Grant Reserve
Grant income for capital purposes is credited to a Capital Grant Reserve and released to the Income
Statement over the expected useful life of the related assets.

1"/ Leases

The Agency has no finance leases. Costs in relation to operating leases are charged to the Income
Statement over the life of the lease. Forward liabilities are disclosed in note 13.

2 Grant from the Departments

Revenue Grant — Note 1
Revenue Grant — Note 2
Revenue Grant — Note 3
Revenue Grant — Note 4

Capital Grant

2021 2021 2021 2021 2021 2021 2020 2020

DFC DTCAGSM DFC DTCAGSM Total Total Total Total

£ £ € € £ € £ €
1,922,474 625,398 2,236,476 727,546 2,547,872 2,964,022 2,211,800 2,486,006
- - 3 - - - 38,558 43,338

. . . - - = 254,143 285,650

. . . - - - 60,000 67,438
1,922,474 625,398 2,236,476 727,546 2,547,872 2,964,022 2,564,501 2,882,432
35,539 11,846 41,343 13,781 47,385 55,124 42,087 47,305
1,958,013 637,244 2,277,819 741,327 2,595,257 3,019,146 2,606,588 2,929,737

Note 1: The Agency was paid grants from money voted by the Northern Ireland Assembly and Dail
Eireann. NSMC, with the approval of the Finance Ministers recommend that the grants should be split
on a 75:25 basis — DfC (75%) and DTCAGSM (25%). These monies were paid fromm money appropriated
by the Appropriation (NI) Order 1999 and by Dail Eireann. As set out in accounting policy 1.6 (a) revenue
grants from sponsor departments are recognised when received.

Note 2: DfC provided this ring-fenced funding for the purposes of safe-guarding and Music and Dance

grant funding.

Note 3: DfC provided this ring-fenced funding for the purposes of Covid grant funding.

Note 4: DfC provided this ring-fenced funding for the purposes of IT funding and works on historical

projects.



b) Deontais Infhdla

Riomhtar deontais ioncaim infhala sa tréimhse ina bhfaightear iad.

c) Culchiste Deontais Chaipitil
Claraitear deontais ioncaim a chaitear ar shocmhainni caipitil chun sochair sa Chulchiste Deontais

Chaipitil agus scaoiltear € don Raiteas loncaim le linn shaolré measta na sécmhainni abhartha.

177 Léasanna

Nil aon léasanna airgeadais ag an nGniomhaireacht. Gearrtar costais léasa oibridchain ar an Chuntas
loncaim agus Caiteachais thar théarma an Iéasa. Nochtar dliteanais sa todhchai i néta 13.

2 Deontais é na Ranna

Deontas loncaim — Néta 1
Deontas loncaim — Néta 2
Deontas loncaim — Néta 3

Deontas loncaim — Néta 4

Deontas Caipitil

2021 2021 2021 2021 2021 2021 2020 2020

RP  RTCEGSM RP  RTCEGSM lomlan lomlan lomlan lomlan

£ £ € € £ € £ €

1,922,474 625,398 2,236,476 727,546 2,547,872 2,964,022 2,211,800 2,486,006

- - - - - - 38,558 43,338

R R - - - - 254,143 285,650

- - - - - - 60,000 67,438

1,922,474 625,398 2,236,476 727,546 2,547,872 2,964,022 2,564,501 2,882,432
35,539 11,846 41,343 13,781 47,385 55,124 42,087 47,305

1958013 0000 0637244 2,277,819 741,327 2,595,257 3,019,146 2,606,588 2,929,737

Noéta 1: focadh deontais leis an nGniomhaireacht 6 airgead a vétail Tiondl Thuaisceart Eireann agus Dail Eireann.
Mhol an CATT, le faomhadh na nAiri Airgeadais, go ndéanfai na deontais a roinnt ar bhonn 75:25 — RP (75%) agus
RTCEGSM (25%). locadh na hairgid seo 6 airgead leithghafa ag an Appropriation (NI) Order 1999 agus ag Dil
Eireann. De réir mar ata sé leagtha amach i bpolasai cuntasaiochta 1.6 (b) aithnitear deontais ioncaim 6 na Ranna
Coimirciochta nuair a fhaightear iad.

Néta 2: Chuir an RP an maoiniu imfhala seo ar fail ar mhaithe le cumhdach agus le deontais ceoil agus damhsa.

Néta 3: Chuir an RP an maoiniu imfhala seo ar fail ar mhaithe le deontais Covid a mhaoiniu.

Nota 4: Chuir an RP an maoinit imfhala seo ar fail ar mhaithe le Teicneolaiocht Faisnéise agus obair ar thionscadail

staire a mhaoiniu.
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3 Other operating income

2021 2021 2020 2020

£ € £ €

Other Income 6,333 7,367 270 303
Net deferred funding for pensions 15¢ 381,000 443,229 286,000 321,457
Service Charge Income 844 983 17,228 19,363
388,177 451,579 303,498 341,123

4 Staff costs and board members

2021 2021 2020 2020
£ € £ €
Wages & salaries 443,392 515,811 408,222 458,830
Board Costs 35,168 40,912 23,845 26,801
Social Security Costs 46,522 54,120 41,120 46,217
Temporary Staff 113,802 132,390 116,409 130,841
Pension costs 437,567 509,036 330,363 371,319
Total Staff and Board Costs 1,076,451 1,252,2 1 1,034

The average weekly number of employees (full-time equivalent) was:

2021 2020
Permanent Staff Senior Management 3 3
Corporate Services 3 3
Operations 5 5
Seconded/agency/temporary staff 2 2

No employees have been seconded out to other organisations in either financial year. DfC made a staff
member available on secondment from 2 December 2019 to cover the post of Director of Development.

For further information regarding the pay and pension packages on the senior management team
please see the Remuneration Report in the Annual Report.

5 Performance against key financial targets

Department for Communities (DfC) and the Department of Tourism, Culture, Arts, Gaeltacht, Sport & Media
(DTCAGSM) did not consider it appropriate to set key financial targets for the Ulster-Scots Agency for the year
ended 31 December 2021.
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3 Joncam oibritchdin eile

2021 2021 2020 2020
£ € £ €
loncam Eile 6,333 7,367 270 303
Glanchistid iarchurtha do phinsin 15¢ 381,000 443,229 286,000 321,457
loncam Muirir Seirbhise 844 983 17,228 19,363
388,177 451,579 303,498 341,123
4 Costais foirne agus comhaltai boird

2021 2021 2020 2020
£ € £ €
P4 agus Tuarastail 443,392 515,811 408,222 458,830
Costais Bhoird 35,168 40,912 23,845 26,801
Costais Slandala Saéisialai 46,522 54,120 41,120 46,217
Foireann Shealadach 113,802 132,390 116,409 130,841
Costais Phinsin 437,567 509,036 330,363 371,319

Costais lomlana Foirne agus an Bhoird 1,076,451 1,252,2 1 4

Ba é an medanlion seachtainidil fostaithe (coibhéiseach lanaimseartha):

2021 2020
Foireann Bhuan Ardbhainistiocht 3 3
Seirbhisi Corparaideacha 3 3
Gnothai 5 5
Foireann ar lasacht /Foireann Shealadach 2 2

Nior tugadh aon fhostai ar iasacht d’eagraiochtai eile i gceann ar bith de na blianta airgeadais. Chuir an
RP ball foirne ar fail ar iasacht ¢ 2 Nollaig 2019 leis an bpost mar Stiurthoir Forbartha a chlddach.

| gcomhair tuilleadh eolais faoi shocruchain pha agus phinsin na hardbhainistiochta, féach ar an

Tuarascail ar Luach Saothar mar chuid den Tuarascail Bhliantuil.

5 Feidhmiocht i leith na bpriomhspriocanna airgeadais

Nior chui leis an Roinn Pobal (RP) agus an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spdirt agus Mean
(RTCEGSM) priomhspriocanna airgeadais a leagan sios do Ghniomhaireacht na hUltaise don bhliain dar crioch an

31 Nollaig 2021.
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6. Other operating costs

2021 2021 2020 2020

STG £ € STG £ €

Travel & Subsistence 4,170 4,851 6,682 7,511
Hospitality 174 203 101 114
Training 8,473 9,857 2,579 2,899
Advertising/Media 203,503 236,742 137,680 154,750
Electricity 8,532 9,926 8,414 9,457
Insurance 6,644 7,729 7,267 8,167
Office Supplies 2,724 3,169 2,019 2,269
Foreign Currency (Gain)/Loss 18,553 21,583 (1,490) (1,675)
Rent & Rates 99,352 115,578 80,784 90,799
Internal Audit & Accountancy 13,133 15,278 16,005 17,990
Postage and Stationery 4,391 5,108 5,076 5,705
Telephone 10,590 12,320 12,223 13,738
Meetings 93 108 220 247
Office IT, Web Site design and Maintenance 21,647 25,183 28,395 31,915
Other Office Costs 39,532 45,989 39,467 44,361
Auditors Remuneration 26,500 30,828 26,000 29,223
Distribution of Ulster Scots Newspaper 9,100 10,586 742 834
Pension Administrator Costs 8,484 9,870 9,690 10,893
Legal & Professional 1,930 2,245 2,790 3,136
Subscriptions 12,966 15,084 7,683 8,636
Motor Vehicle Costs 3,093 3,598 667 750
Service Charge expenditure 8,188 9,524 30,961 34,799
511,772 595,359 423,955 476,518

Travel & Sulbsistence

Of the total costs incurred for travel and subsistence, £4,170 (€4,851) was national (within the island of Ireland)
and £NIL (€NIL) was international (all other travel).
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6. Costais oibritichain eile

Taisteal & Cothabhail

Failteachas

Oilidint

Fégraiocht/na Meain

Leictreachas

Arachas

Solathairti Oifige
(Gndéthachan)/Caillidint ar airgeadra coigriche
Cios & Ratai

Inidchadh Inmheanach & Cuntasaiocht
Postas agus Stdiseandireacht

Guthan

Cruinnithe

TF Oifige, Dearadh Suimh Gréasain agus Cothabhil

Costais Eile Oifige

Luach Saothair Iniuchairi

Daileadh an Nuachtain Ultaise
Costais Riarthoir Pinsin

Dli & Gairmiduil

Sintiuis

Costais a bhaineann le métarfheithicli
Caiteachas ar Mhuirear Seirbhise

Taisteal & Cothabhail

2021 2021 2020 2020
STG £ € STG £ €
4,170 4,851 6,682 7,511

174 203 101 114
8,473 9,857 2,579 2,899
203,503 236,742 137,680 154,750
8,532 9,926 8,414 9,457

6,644 7,729 7,267 8,167

2,724 3,169 2,019 2,269
18,553 21,583 (1,490) (1,675)
99,352 115,578 80,784 90,799
13,133 15,278 16,005 17,990

4,391 5,108 5,076 5,705
10,590 12,320 12,223 13,738

93 108 220 247
21,647 25,183 28,395 31,915
39,532 45,989 39,467 44,361
26,500 30,828 26,000 29,223

9,100 10,586 742 834

8,484 9,870 9,690 10,893

1,930 2,245 2,790 3,136
12,966 15,084 7,683 8,636

3,093 3,598 667 750
8,188 9,524 30,961 34,799

511,772 595,359 423,955 476,518

As an gcaiteachas iomldn ar taisteal agus cothabhail, bhain £4,170 (€4,851) le taisteal agus cothabhail go

naisiunta (laistigh

d’oiledn na hEireann). Caitheadh £NIL (€NIL) sa bhreis ar an taisteal thar lear tri thionscadal a riaradh.
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7 Analysis of grant movements

The Agency makes offers of grant assistance which, if accepted, remain valid as commitments of the Agency.
Such offers are de-committed when the offer period has expired or the circumstances alter.

2021 2021 2020 2020
£ € £ €
Grant commitments at 1 January 986,653 1,097,500 177,822 209,006
Grant Approvals in period 671,705 781,415 2,192,867 2,464,725
Grant De-committed in period (53,928) (62,736) (140,410) (157,818)
Grant Expenditure in period:
Core Funded Activities (379,591) (441,590) (376,433) (423,101)
Music and Dance Tuition (199,976) (232,638) (171,398) (192,647)
Capacity Building Activities (103,430) (120,323) (100,399) (112,846)
Educational and Language activities (173,011) (201,269) (196,813) (221,212)
Wider Community based activities (592,853) (689,685) (398,583) (447,997)

(1,448,861) (1,685,505) (1,243,626) (1,397,803)

Grant Commitments at 31 December 155,569 130,674 986,653 1,118,110
Currency translation adjustment 54,561 (20,610)
Grant Commitments as at 31 December 155,569 185,135 986,653 1,097,500

The Ulster-Scots Agency has had third party transactions with the following groups whom the Agency funded
under their core funding scheme:

2021 2021 2020 2020

£ € £ €
Ulster Scots
Community
Network 322,448 375,114 326,433 366,902
Monreagh Ulster
Scots Education
Centre 57,143 66,476 50,000 56,199
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7 Anailis ar ghluaiseachtai deontas

Cuireann an Ghniomhaireacht tairiscinti ciinaimh dheontais ar fail a fhanann, ma ghlactar leo, mar cheangaltais
bhaili ar an nGniomhaireacht. Dithiomnaitear na tairiscinti sin ag deireadh tréimhse na tairisceana né ma

athraitear cuinsi.

Ceangaltais Deontais amhail 1 Eandir
Ceaduithe Deontais sa tréimhse
Deontais a Discriobhadh sa tréimhse
Caiteachas Deontais sa tréimhse:
Gniomhaiochtai Croimhaoinithe
Teagasc sa Cheol agus sa Damhsa
Gniomhaiochtai Tégdla Cumais
Gniomhaiochtai Oideachais agus Teanga

Gniomhaiochtai sa Phobal Mér

Ceangaltais Deontais amhail ar 31 Nollaig
Coigeartu ar Airgeadra a Aistriu

Ceangaltais Deontais amhail ar 31 Nollaig

Bhi idirbheartaiocht ag Gniomhaireacht na hUltaise le triti pairtithe leis na grupai seo a leanas, ar thug an

Ghniomhaireacht

maoinid déibh mar chuid dé scéim croimhaoinithe:-

Ulster Scots Community Network

Monreagh Ulster Scots Education Centre

2021 2021 2020 2020
£ € £ €
986,653 1,097,500 177,822 209,006
671,705 781,415 2,192,867 2,464,725
(53,928)  (62,736) (140,410) (157,818)
(379,591) (441,590) (376,433) (423,101)
(199,976) (232,638) (171,398) (192,647)
(103,430) (120,323) (100,399) (112,846)
(173,011) (201,269) (196,813) (221,212)
(592,853)  (689,685)  (398,583) (447,997)

(1,448,861) (1,685,505) (1,243,626) (1,397,803)

155,569 130,674 986,653 1,118,110
54,561 (20,610)
1 185,1 1,097

2021
£
322,448
57,143

2021
€
375,114
66,476

2020
£
326,433

50,000

2020
€
366,902

56,199
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8.1 Fixed assets — tangible assets

COST

At 31 December 2020
Additions

Disposals

At 31 December 2021

DEPRECIATION

At 31 December 2020
Provision for the year
Disposals

At 31 December 2021

NET BOOK VALUE 2021

Currency Translation
Adjustment

NET BOOK VALUE 2021

NET BOOK VALUE 2020

Computer Office Fixtures & Musical Visitor Motor
Equipment Equipment Fittings Instruments Centre Vehicles TOTAL Total
£ £ £ £ £ £ £ €

133,745 88,978 143,309 26,489 60,376 19,944 472,841 533,309
5,635 11,316 2,994 8,247 19,193 - 47,385 55,125
(4,975) (170) (14,353) - - - (19,498) (22,683)
134,405 100,124 131,950 34,736 79,569 19,944 500,728 565,751
119,120 85,881 84,678 18,336 55,434 19,944 383,393 432,529
6,560 3,427 10,952 4,276 4,942 = 30,157 35,083
(4,975) (170) (14,353) - - - (19,498) (22,683)
120,705 89,138 81,277 22,612 60,376 19,944 394,053 444,929
13,700 10,986 50,673 12,124 19,193 - 106,676 120,822

6,129
13,700 10,986 50,673 12,124 19,193 - 106,676 126,950
14,625 3,097 58,631 8,153 4,942 - 89,448 99,497

The currency translation adjustment is the difference between the net book value of fixed assets



8.1 Sécmhainni seasta — sdcmhainni inldimhsithe

COSTAS

Ag 31 Nollaig 2020
Breiseanna
Dilscairti

Ag 31 Nollaig 2021

DIMHEAS

Ag 31 Nollaig 2020
Solathar don bhliain
Dilscairti

Ag 31 Nollaig 2021

GLANLUACH
LEABHAIR 2020

Coigeartu ar
airgeadra a aistriu

GLANLUACH
LEABHAIR 2021

GLANLUACH
LEABHAIR 2020

Trealamh Trealamh Daingneain  Uirlisi lonad Métar-
Riomhaireachta Oifige & Feistis Ceoil Cuairteoiri  fheithicli lomlan lomlan
£ £ £ £ £ £ £ €
133,745 88,978 143,309 26,489 60,376 19,944 472,841 533,309
5,635 11,316 2,994 8,247 19,193 - 47,385 55,125
(4,975) (170) (14,353) - - - (19,498) (22,683)
134,405 100,124 131,950 34,736 79,569 19,944 500,728 565,751
119,120 85,881 84,678 18,336 55,434 19,944 383,393 432,529
6,560 3,427 10,952 4,276 4,942 - 30,157 35,083
(4,975) (170) (14,353) - - - (19,498)  (22,683)
120,705 89,138 81,277 22,612 60,376 19,944 394,053 444,929
13,700 10,986 50,673 12,124 19,193 - 106,676 120,822
6,129
13,700 10,986 50,673 12,124 19,193 - 106,676 126,950
14,625 3,097 58,631 8,153 4,942 - 89,448 99,497

Is & an coigeartd ar airgeadra an difriocht idir glanluach na sécmhainni seasta de réir na leabhar a

riomhtar tri Usaid a bhaint as ratai malairte ag deireadh na bliana agus a nglanluach leabhair, sonraithe

ag ratai malairte stairidla. Ni choinnitear aon sécmhainni faoci Léas Airgeadais.
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calculated using year-end exchange rates and their net book value stated at historic rates of exchange.
No assets are held under Finance Lease.

8.2 Fixed assets — intangible assets

*Trademarks TOTAL Total
{3 £ =
COST
At 31 December 2020 Sl 8,812 10,292
Additions = - -
Disposals = = -
At 31 December 2021 8,812 8,812 10,292
DEPRECIATION
At 31 December 2020 Sl 8182 10,140
Provision for the year ) - -
Disposals = - -
At 31 December 2021 8,812 8,182 10,140
NET BOOK VALUE 2021 ) B 152
Currency Translation Adjustment _ _ (152)

NET BOOK VALUE 2021 -

NET BOOK VALUE 2020 - = -

The currency translation adjustment is the difference between the net book value of fixed assets
calculated using year-end exchange rates and their net book value stated at historic rates of exchange.
No assets are held under Finance Lease.

* The Trademarks are in the UK and Ireland for the marks of Discover Ulster Scots, Discover Scotch Irish,
FUSE FM and a USA trademark for the mark Discover Scotch Irish. The trademark protects the Agency
brands and allows the Agency to build value by controlling who can use the trademarks so as we can
further the Agency aims and objectives as stated.



8.2 Sécmhainni seasta — sdcmhainni dolaimhsithe

*Trdd-mharcanna IOMLAN lomlan
£ £ <
COSTAS
Ag 31 Nollaig 2020 8,812 8,812 10,292
Breiseanna - - -
Dilscairti - - -
Ag 31 Nollaig 2021 8,812 8,812 10,292
DIMHEAS
Ag 31 Nollaig 2020 8,812 8,182 10,140
Solathar don bhliain - - -
Dilscairti - - -
Ag 31 Nollaig 2021 8,812 8,182 10,140
GLANLUACH LEABHAIR 2021 - - 152
Coigeartu ar airgeadra a aistriu - - (152)

GLANLUACH LEABHAIR 2021 -

GLANLUACH LEABHAIR 2020 -

Is € an coigeartu ar airgeadra na an difriocht idir glanluach na sécmhainni seasta de réir na leabhar a
riomhtar tri Usaid a bhaint as ratai malairte ag deireadh na bliana agus a nglanluach leabhar sonraithe ag

ratai malairte stairidla. Ni choinnitear aon sécmhainni faoi Léas Airgeadais.

* T4 na tradmharcanna i bhfeidhm sa Riocht Aontaithe agus in Eirinn do na marcanna Discover Ulster
Scots, Discover Scotch Irish, FUSE FM agus do thradmharc Ghniomhaireacht na hUItaise don mharc
Discover Scotch Irish. Cosnaionn an tradmharc brandai na Gniomhaireachta agus tugann siad deis don
Ghniomhaireacht luach a mhéadu tri smacht a bheith aici ar na dreamanna ar féidir leo Usaid a bhaint as
an tradmharc, ionas gur féidir leis an nGniomhaireacht a cuid aidhmeanna agus spriocanna a chur chun

cinn.
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8.3 Heritage assets

Heritage TOTAL Total

Assets

£ £ <
COST
At 31 December 2020 31,428 31,428 35,430
Additions = = =
Disposals - - -
At 31 December 2021 31,428 31,428 35,430
NET BOOK VALUE 2021 31,428 31,428 35,430
Currency Translation Adjustment 1,971
NET BOOK VALUE 2021 31,428 31,428 37,401
NET BOOK VALUE 2020 31,428 31,428 34,959

Heritage assets were previously recognised as non-depreciable items under Visitor Centre in tangible
fixed assets. In adopting FRS 102, the Agency has now recognised these items as a separate asset. At the
year end, heritage assets are still held as non-depreciable items.

The Heritage assets held by the Agency consist of items such as historic books describing the Ulster-
Scots migration and early formation of the language, postcards depicting famous Ulster-Scots and their
inventions, photographs and images of historic events. These items are rare, important pieces that the
Agency considers should he held for their contribution to knowledge and culture of Ulster-Scots.

The Agency maintains its collections for inspection by the public but also for cultural value and research
potential. As such, more recent publications by the Agency have included the image of these items.
The Agency has also developed content on touchtables in the Visitor Centre which depict the images of
these items and creates exhibitions of the items in display cases in the Visitor Centre.

These items are preserved in dry conditions i.e. they are typically preserved by pressing/pinning/boxing or
mounted. Valuable items not on display are stored in the Agency safe. The Agency aims to maintain its
collections in the best environmental conditions possible and is collaborating with historians from DFC
as to industry best practices.

A record of the heritage assets is included in the Agency'’s fixed asset register and inventory. The
Agency'’s intention is to maintain the upkeep of these culturally significant items and add to the
collection where deemed the item would fit in with the aims and ethos of the Agency. There are no plans
to dispose of any item.



8.3 Socmhainni oidhreachtuala

Sécmhainni

Oidhreachtula |IOMLAN lomlan
£ £ €
COSTAS
Ag 31 Nollaig 2020 31,428 31,428 35,430
Breiseanna - - -
Dilscairti - - -
Ag 31 Nollaig 2021 31,428 31,428 35,430
GLANLUACH LEABHAR 2021 31,428 31,428 35,430
Coigeartu ar Airgeadra a Aistrid 1,971
GLANLUACH LEABHAR 2021 31,428 31,428 37,401
GLANLUACH LEABHAR 2020 31,428 31,428 34,959

Roimhe seo, d'aithniti socmhainni oidhreachtula mar mhireanna nach féidir a dhimheas faoin lonad
Cuairteoiri mar shécmhainni seasta inlaimhsithe. Agus FRS 102 a chur i bhfeidhm aici, aithnionn

an Ghniomhaireacht iad mar shécmhainn éagsuil. Ag deireadh na bliana, aithnitear sdcmhainni
oidhreachtdla fés mar mhireanna nach féidir a dhimheas.

| measc na sécmhainni oidhreachtula a bhfuil an Ghniomhaireacht i bhfeighil orthu, ta leabhair stairidla
a dhéanann cur sios ar imirce na nAlbanach Ultach agus teacht chun cinn na teanga sa luath-thréimhse;
cartai poist a thaispeanann Albanaigh Ultacha cailidla agus a gcuid fionnachtana; pictitir agus
iomhanna d'eachtrai stairidla. Ta na hearrai seo neamhchoitianta agus tabhachtach agus measann an
Ghniomhaireacht gurbh fhiu feighil a bheith aici orthu toisc go gcuireann siad le heolas faoin Ultais agus
faoi chultdr na hUltaise.

Cothaionn an Ghniomhaireacht a cuid bailidchan i gcomhair cigireachta én bpobal ach anuas air sin ar
mhaithe le féidearthachtai taighde agus a luach cultdrtha. Chuige sin, bionn iomhanna de na hearrai
seo a bhfoilsit i bhfoilseachain de chuid na Gniomhaireachta. Ta dbhar forbartha ag an nGniomhaireacht
do thablai tadhaill san lonad Cuairteoiri a thaispeanann iomhanna de na hearrai seo agus déanann sé
taispeantais leis na hearrai seo i gcasanna taispeantais san lonad Cuairteoiri.

Cothaitear na hearrai seo i dtimpeallacht thirim, .i. de ghnath cothaitear iad tri iad a phreasail/a ghreamu
le bioradin/a chur i mboscai né tri iad a fheistiu. Cuirtear earrai luachmhara nach bhfuil ar taispeantas

i dtaisce na Gniomhaireachta. Ta s€ i gceist ag an nGniomhaireacht a cuid bailidchan a chothd sna
coinniollacha timpeallachta is fearr agus ta si i gcomhairle le saineolaithe staire 6n RP maidir leis na
cleachtais is fearr san earnail.

Cuirtear taifead ar na sécmhainni oidhreachtula le clar agus le fardal shécmhainni seasta na
Gniomhaireachta. Ta sé mar aidhm ag an nGniomhaireacht cothabhail na n-earrai seo a bhfuil
luach cultdrtha acu a chothd agus cur leis an mbailidchan nuair a cheaptar go réiteodh an earra le
haidhmeanna agus meon na Gniomhaireachta. Nil aon phlean ann fail réidh le ceann ar bith diobh.
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9. Receivables

(amounts due within one year)

2021 2021 2020 2020

£ € £ €

Trade Receivables 2,646 3,150 4,454 4954
Prepayments (Administration) 103,446 123,106 105,584 17,446
Prepayments (Grants) 207,061 246,413 383,114 426,156

313,153 372,669 493,152 548,556

1o0. Payables

(amounts falling due within one year)

2021 2021 2020 2020

£ € {3 €

Accruals (Grants) 153,021 182,103 914,210 1,016,919
Accruals (Administration) 75,565 89,927 74,503 82,873
Trade Payables 112,670 134,083 41,540 46,207
PAYE/NIC 2,533 3,014 1,974 2174
Other Payables 8,742 10,403 950 1,057

352,531 419,530 1,033,157 1,149,230

11. Reconciliation of result for the year to net cash in/(out)
flow from operating activities

2021 2021 2020 2020
£ € £ €

Surplus / (Deficit) for the period (101,035) (117,532) 280,459 315,226
Depreciation Charges 30,157 35,083 42,316 47563
Transfer from Capital Grant Reserve (30,157) (35,083) (42,316) (47,563)
Decrease / (Increase) in Receivables 179,999 175,887 (404,727) (444,624)
(Decrease) / Increase in Payables (680,625) (729,699) 729,398 792,201
Prior period adjustment - - (4,768) (5,304)
Currency Translation Adjustment 39,260
(19,918)
Net Cash (Outflow)/Inflow from
Operating Activities (601,661)  (632,084) 600,361 637,581

The currency translation adjustment reflects the amount of the movement in the value of current assets and
liabilities which is attributable to the change in exchange rates over the year.
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9. Féichitnaithe

(suimeanna inioctha laistigh de bhliain)

2021 2021 2020 2020

£ € £ €

Féichiunaithe Tradala 2,646 3,150 4,454 4,954
Réamhiocaiochtai (Riarachan) 103,446 123,106 105,584 N7,446
Réamhiocaiochtai (Deontais) 207,061 246,413 383114 426,156

313,153 372,669 493,152 548,556

10. Creiditinaithe

(suimeanna dlite laistigh de bhliain)

2021 2021 2020 2020

£ € £ €

Fabhruithe (Deontais) 153,021 182,103 914,210 1,016,919
Fabhruithe (Riarachan) 75,565 89,927 74,503 82,873
Creididnaithe Tradala 112,670 134,083 41,540 46,207
PAYE/NIC 2,533 3,014 1,974 2,174
Creidiunaithe Eile 8,742 10,403 950 1,057

352,531 419,530 1,033,157 1,149,230

11. Réiteach toraidh don bhliain go hairgead glan
insreabhadh / (eas-sreabhadh) 6 ghniomhaiochtai

oibritichiin

2021 2021 2020 2020
£ € £ €

Barrachas/(Easnamh) don tréimhse (101,035) (117,532) 280,459 315,226
Muirir Dhimheasa 30,157 35,083 42,316 47,563
Aistrid 6n gCulchiste Deontais Chaipitil (30,157) (35,083) (42,316) (47,563)
Laghdu/(Méadu) Féichitnaithe 179,999 175,887 (404,727) (444,624)
(Laghdu)/Méadu Creiditnaithe (680,625) (729,699) 729,398 792,201
Coigeartud don tréimhse roimhe sin - - (4,768) (5,304)
Coigeartu ar Airgeadra a Aistriu (19,918) 39,260
Glan (Eis-)Insreabhadh 6
Ghniomhaiochtai Oibriuchain (601,661) (632,084) 600,361 637,581

Léirionn an coigearty ar airgeadra a aistrid an méid difriochta i luach sécmhainni seasta agus luach dliteanas a
tharlaionn de bharr athraithe sna ratai malairte thar an bhliain.
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r2.1 Analysis of changes in cash and cash equivalents

2021 2021 2020 2020

£ € £ €
Cash in bank at 1st January 1,080,056 1,201,398 479,695 563,817
Net Cash Inflow/(Outflow) 601,661 632,084 600,361 637,581
Cash in bank at 31t December_ 478,395 569,314 1,080,056 201,398

12.2 Analysis of balances of cash and cash equivalents

2021 2021 2020 2020
£ € £ €
Cash at Bank and in Hand 478,395 569,314 1,080,056 1,201,398

13. Commitments

i There were no capital commitments as at 31 December 2021 for which provision had not been

made.
ii At 31 December 2021 the Agency had commitments under operating leases as follows:-
2021 2021 2020 2020
£ € € €
Within 1year 64,541 76,807 65,023 72,328
Between 2 and 5 years 138,411 164,716 205,547 228,640
More than 5 Years - - - -
202,952 241,523 270,570 300,968

There were no other financial commitments as at 31 December 2021.



r2.1 Anailis ar athruithe in airgead tirim agus i gc6ibhéisi
airgid thirim

2021 2021 2020 2020
£ € £ €
Airgead tirim sa bhanc ambhail
ar 1 Eanair 1,080,056 1,201,398 479,695 563,817
Insreabhadh/(Eas-sreabhadh)
Airgid Thirim (601,661) (632,084) 600,361 637,581
Airgead tirim sa bhanc amhail ar
31 Nollaig- 478395 569,314 1,080,056 1,201,398

12.2 Anailis ar chomharduithe airgid thirim agus céibhéisi
airgid

2021 2021 2020 2020
£ € £ €

Airgead sa Bhanc agus ar Laimh 478,395 569,314 1,080,056 1,201,398

13. Ceangaltais
i Ni raibh aon cheangaltais chaipitil ann ar 31 Nollaig 2021 nach raibh solathar déanta ina leith.

ii Ar 31 Nollaig 2021, bhi ceangaltais bhliantdla ag Gniomhaireacht na hUItaise faoi Iéasanna oibridchain
mar a leanas:-

2021 2021 2020 2020

£ € £ €
Laistigh de 1 bhliain 64,541 76,807 65,023 72,328
Idir 2 agus 5 bliana 138,411 164,716 205,547 228,640
Lasmuigh de 5 bliana - - - -

202,952 241,523 270,570 300,968

Ni raibh aon cheangaltais airgeadais eile ar an nGniomhaireacht amhail 31 Nollaig 2021
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14. Provisions for liabilities, charges and contingent
liabilities

Two employment tribunal cases in the cases of McCloud and Sargent were brought against the UK
Government in relation to possible discrimination in the implementation of transitional protection
following changes made to public service pension scheme legislation in the UK in 2015.

In December 2018, the Court of Appeal ruled that the transitional protections gave rise to unlawful
discrimination on the basis of age. The UK Government requested leave to appeal this decision to
the Supreme Court, however the request was denied on 27 June 2019.

Following consultation by the Department of Finance (NI), relevant legislation confirming Prospective
Remedy Changes was introduced for the Northern Ireland Civil Service Pension Scheme. The CEO
Pension Committee also consulted on applying similar changes to N/SPS members, following which
the Committee agreed with officials in the Department of Finance (NI) and the Department of Public
Expenditure and Reform to amend the N/SPS rules accordingly for approval by the North South
Ministerial Council.

No provision has been made in the accounts for the McCloud/Sargent judgment. The North South
pension scheme actuary estimates that any compensation payable by Ulster-Scots Agency will be up to
£80,000 as at 31 December 2021 (2020: £80,000).



14. Foralacha do dhliteanais, muirir agus dliteanais
theagmhasacha

Cuireadh dha chas, cas McCloud agus cas Sargent, os comhair binse fostaiochta in aghaidh Rialtas
na Riochta Aontaithe i dtaca le hidirdheald féideartha ag eascairt as an gcaoi ar cuireadh cosaint
idirthréimhseach i bhfeidhm nuair a athraiodh reachtaiocht faocin scéim phinsin i seirbhis phoibli na
Riochta Aontaithe in 2015.

I mi na Nollag 2018, rialaigh an Chuirt Achomhairc gur eascair idirdheald midhleathach ar bonn aoise as
an gcosaint idirthréimhseach. Lorg Rialtas na Riochta Aontaithe cead chun achomharc a dhéanamh i
gcoinne an rialaithe sin sa Chuirt Uachtarach, ach diultaiodh don iarratas ar 27 Meitheamh 2019.

| ndiaidh don Roinn Airgeadais (TE) comhairlitichan a reachtail, ritheadh reachtaiocht a dhearbhaigh na
hAthruithe lonchasacha Cuitimh i Scéim Pinsin Statsheirbhis Thuaisceart Eireann. Reachtail Coiste Pinsin
na bPriomhfheidhmeannach comhairlidchadn chomh maith ar athruithe comhchosula a chur i bhfeidhm
ar an Scéim Pinsin Thuaidh Theas, agus ina dhiaidh sin d'aontaigh an Coiste le hoifigigh én Roinn
Airgeadais (TE) agus 6n Roinn Caiteachais Phoibli, Sheachadadh PFN agus Athchdirithe chun rialacha na
Scéime Pinsin Thuaidh Theas a leasu da réir le faomhadh ag an gComhairle Aireachta Thuaidh Theas.

Nil aon solathar déanta sna cuntais seo do riali McCloud/Sargent. Measann riarthéir na scéime pinsin
Thuaidh Theas nach md aon chuiteamh inioctha ag Gniomhaireacht na hUItaise na £80,000 (2020:
£80,000).
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15. Pension disclosures

a. Analysis of total pension costs charged to Expenditure

2021 2021 2020 2020

£ € £ €

Current Services Costs 365,000 424,616 247,000 277,622
Interest on Pension Scheme Liabilities 73.000 84923 83.000 93.290

438,000 509,539 330,000 370,912

0. Movement in Net Pension Liability during the financial year

2021 2021 2020 2020
£ € £ €

Net Pension Liability at 1January (5,514,000) (6,133,481) (4,003,000) (4,704,982)
Current Service Cost (365,000)  (424,6016) (247,000) (277,622)
Interests Cost (73,000)  (84,923)  (83,000)  (93,290)
Actuarial gain/(loss) on change of
financial assumptions (6,000) (6,980) (1,223,000) (1,374,620)
Actuarial gain/(loss) on change of demographical
assumptions 5,000 5,817 (26,000) (30,560)
Actuarial Experience (loss) / gains 47,000 54,677 53,000 59,571
(Loss)/gain from change in exchange rates per
actuarial report 40,000 46,533 (29,000) (32,595)
Difference on currency translation - (436,343) - 271,162
Benefits paid in year 57.000 66,310 44,000 49 455
Net Pension Liability at 31 December (5,809,000) (6,913,006) (5514,000) (6,133,481)

A difference on currency translation occurs as a result of the movement between the net pension liability
which is calculated at the closing rate and the costs during the year which are calculated at the average
rate.

The increase in the value of the liabilities is mainly as a result of:

- The increase in the service cost for FY21 which is calculated using the discount rate at the start of the
year when gilt yields had fallen significantly (i.e. as at 31 December 2020);

- the change in financial assumptions in calculating the year-end liabilities, specifically an increase in
the inflation assumptions was almost fully offset by an increase in the discount rate assumptions over
the year to 31 December 2021. The net impact results in a marginal increase in the liabilities, as shown
in the “Gain / (loss) due to change in financial assumptions” item in the disclosures.



15. Nochtuithe pinsin
a. Anailis ar chostais iomlana phinsin a ghearrtar ar Chaiteachas

2021 2021 2020 2020

£ € £ €

Costais Seirbhise Reatha 365,000 424 616 247,000 277,622
Us ar Dhliteanais Scéime Pinsin 73,000 84,923 83.000 93,290

438,000 509,539 330,000 370,912

o. Gluaiseacht I nGlandliteanas Pinsin le linn na bliana airgeadais

2021 2021 2020 2020
£ € £ €

Glandliteanas Pinsin ar 1 Eanair (5,514,000) (6,133,481) (4,003,000) (4,704,982)
Costais Seirbhise Reatha (365,000) (424,016) (247,000) (277,622)
Costais Uis (73,000)  (84,923)  (83,000)  (93,290)
(Caillteanas)/Gndéthachan achtuireach ar
athru ar thoimhdi airgeadais (6,000) (6,980) (1,223,000) (1,374,620)
(Caillteanas)/Gndthachan achtuireach ar
athru ar thoimhdi déimeagrafacha 5,000 5,817 (26,000) (30,560)
Gnéthachan/ (Caillteanas) achtuireach 6 thaithi 47,000 54,677 53,000 59,571
Caillteanas)/gnéthachan 6 athru i ratai malartaithe
de réir thuairisc achtuiri 40,000 46,533 (29,000) (32,595)
Athrud ar aistrid airgeadra - (436,343) - 271,162
Sochair ioctha sa bhliain 57,000 66,310 44,000 49,455
Glandliteanas Pinsin amhail 31 Nollaig (5,809,000) (6,913,006) (5,514,000) (6,133,481)

Tarlaionn difriocht sa choigeartd ar airgeadra a aistrid mar thoradh ar an ngluaisteacht idir an

glandliteanas pinsin, a riomhtar ag rata dheireadh na bliana, agus costais le linn na bliana, a riomhtar ag

an meanrata.

Baineann an méadu ar luach na ndliteanas go priomha leis na nithe seo a leanas:

- An méadu ar chostas seirbhise do BA21, a riomhtar ag baint usdide as an rata lascaine ag tds na

bliana nuair a thit gnothachain shdrurruis go suntasach (m.sh. amhail ar 31 Nollaig 2020);

- An t-athru ar na toimhdi airgeadais agus dliteanais dheireadh na bliana @ riomh, go hadirithe ardd ar
na toimhdi boilscithe, a ndearnadh frithdireamh beagnach iomldn air in aghaidh ardd sna toimhdi ar
an rdta lascaine thar an mbliain go 31 Nollaig 2021. Fagann an glantoradh go bhfuil ardd imeallach ar
na dliteanais, mar a thuairiscitear sa mhir ‘(Caillteanas)/Gnéthachan achtudireach mar gheall ar athrd

ar thoimhdi airgeadais’ de na nochtuithe
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These have been partially offset by:

- a small net experience gain on the liabilities which arises due to membership movements and
inflationary experience, note this item will include an offsetting loss in respect of changes to reflect
the updated SPA for Irish Government jurisdiction alpha members, as shown in the “Experience gain /
(loss)” item in the disclosures; and

- the change in demographic assumptions including an update to the mortality assumption, which
results in a small decrease in the value of the liabilities, as shown in the “Gain / (loss) due to change in
demographic assumptions” item in the disclosures.

c. Deferred Pension Funding

In accordance with accounting practice previously adopted for the North South Bodies, the Ulster-Scots
Agency recognises an asset representing resources to be made available by the UK and Irish Exchequers
for the unfunded deferred liability for pensions on the basis of a number of past events. These events
include the statutory backing for the superannuation schemes, and the policy and practice in relation

to funding public service pensions in both jurisdictions including the annual estimates process. While
there is no formal agreement and therefore no guarantee regarding these specific amounts with the
funding bodies, the Ulster-Scots Agency has no evidence that this funding policy will not continue to
progressively meet this amount in accordance with current practice.

The Net Deferred Funding for pensions recognised in the Income Statement as at 31 December 2021 is as
follows:-

2021 2021 2020 2020
£ € £ €

Funding recoverable in respect of
current year pension costs 438,000 509,539 330,000 370,912
Benefits paid during the year 57.000 66,310) (44,000 49,455

381,000 443,229 286,000 321,457

d. History of defined benefit obligations

2021 2021 2020 2020
£ € £ €
Defined benefit obligations (5,809,000) (6,913,006) (5,514,000) (6,133,481)
Experience gains/(losses) on
Scheme Liabilities Amount 47,000 54,677 53,000 59,571
Percentage of Scheme
Liabilities -0.81% -0.96%

e. General Description of the Scheme

The pension scheme consists of a number of sections with different benefit structures. The main
sections are:

The Core Final Salary section - this is a final salary pension arrangement with benefits modelled on the
Classic section on the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides
a pension (one eightieth per year of service), a gratuity or lump sum (three eightieths per year of service)



Ta na nithe seo a leanas frithairithe i bpairt:

- Glan-ghnothachan beag 6 thaithi ar na dliteanais, a eascraionn as gluaiseachtai sa bhallraiocht agus
boilsciu ¢ thaithi. Tabhair faoi deara go gcuimsionn sa mhir seo caillteanas frithdirithe i leith athruithe
a léirionn an GAS nuashonraithe do bhaill Alphai ndlinse Rialtas na hEireann, mar a tuairiscitear sa
mhir “Gnothachan/(Caillteanas) 6 thaithi” de na nochtuithe; agus

- An t-athrd ar thoimhdi déimeagrafacha, lena n-diritear nuashonrd ar an toimhde bhdsmhaireachta,
a fhdgann laghdu beag ar luach na ndliteanas, mar a tuairiscitear sa mhir “Gnéthachan/(Caillteanas)
mar gheall ar athrd ar thoimhdi déimeagrafacha” de na nochtuithe.

c.Socmhainn Mhaoinithe larchurtha le haghaidh Pinsean

Faoi réir na gcleachtas cuntasaiochta d'Fhorais Thuaidh Theas, aithnionn Gniomhaireacht na hUIltaise
sécmhainn a léirfonn

acmhainni a chuirfidh statchisti an Riochta Aontaithe agus na hEireann ar fail don dliteanas neamh-
mhaoinithe iarchurtha a

bhaineann le pinsin ar bhonn teagmhas airithe 6n am ata thart. | measc na dteagmhas seo, ta an
tacaiocht reachtuil do na scéimeanna scoir agus an polasai agus an cleachtas maidir le maoiniu pinsean
san earnail phoibli sa da dhlinse agus an prdiseas a bhaineann le meastachain bhliantula. Cé nach
bhfuil aon aontd foirmidil ann agus da réir sin nil aon bharantas maidir leis na suimeanna ar leith seo
leis na heagrais mhaoinithe, nil aon fhianaise ag Gniomhaireacht na hUltaise nach leanfaidh an polasai
maoinithe seo ar aghaidh ag cur an méid seo ar fail faoi réir an chleachtais reatha.

Tad an Glanmhaoinid larchurtha do phinsin aitheanta sa Cuntas loncaim agus Caiteachais amhail ar 31
Nollaig 2021 mar seo a leanas:

2021 2021 2020 2020

£ € £ €
Maoinid in-aisghabhala i leith chostais
chaiteachais na bliana reatha 438,000 509,539 330,000 370,912
Sochair ioctha sa bhliain (57.000) (66,310) (44.000) (49.455)

381,000 443,229 286,000 321,457

d. Stair oibleagaidi sochar sainithe

2021 2021 2020 2020

£ € £ €
Oibleagaidi sochar sainithe (5,809,000) (6,913,006) (5,514,000) (6,133,481)
Gnoéthachain / (Caillteanais): 6 thaithi
ar mhéid dhliteanais na scéime 47,000 54,677 53,000 59,571
Céatadain de Dhliteanais na Scéime -0.81% -0.96%

e. Cur Sios Ginearalta ar an Scéim
Is € ata sa scéim pinsin lion rannan a bhfuil struchtuir shochar éagsula acu. Is iad na priommhrannain:

An rannan Tuarastail Deiridh den chroiscéim - is socru pinsin tuarastail dheiridh seo le sochair munlaithe
ar an rannan Classic de Phriomhscéim Pinsin na Statseirbhise i dTuaisceart Eireann. Solathraionn an
Scéim pinsean (aon ochtédd amhain in aghaidh gach bliain seirbhise), aisce nd cnapshuim (tri ochtédu
in aghaidh gach bliain seirbhise)
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and spouse’s and children’s pensions. Normal retirement age has increased per DPER, and from 26
December 2018, an increase in the compulsory retirement age to 70 will apply as set out in the Public
Service Superannuation (Age of Retirement) Bill 2018 on an administrative basis. Pensions in payment
(and deferment) increase in line with general price inflation.

The Core Alpha section - this is a career averaged revalued earning pension arrangement or CARE
scheme with benefits modelled on the alpha section of the Principal Civil Service Pension Scheme in
Northern Ireland. The scheme provides a pension based on a percentage (2.32%) of pensionable pay for
each year of active membership (the pension is increased at the start of each scheme year in line with
general price inflation) and spouse’s and children’s pensions. Normal Retirement Age is a member's
State Pension Age in the relevant jurisdiction, which is currently 67, 68 or between 67 and 68 in the UK
and 66 in Ireland. The State pension age in Ireland was due to rise to 67 from 1January 2021 and then 68
from 1January 2028 however, the legislative provision which provided for these increases was repealed.
Pensions in payment (and deferment) increase in line with general price inflation.

Most Core section members have benefits in both the Final Salary and alpha sections and new entrants
who join the Scheme after 1 April 2015 will, in most cases, become members of the Core alpha section.

The valuation used for FRS 102 disclosures at 31 December 2021 has been carried out by a qualified
independent actuary (Deloitte). The results this year have been prepared by carrying out a full valuation
of the Scheme’s liabilities incorporating market conditions and scheme data at 31 Decemlber 2021.

The Principal actuarial assumptions were as follows:-

2021 2020
Rate of Expected Salary Increase
Rate of Expected Salary Increase (Executive jurisdiction) 2.70% 2.20%
Rate of Expected Salary Increase (Irish Government jurisdiction) 2.70% 2.20%
Rate of Increase in Pension Payment
Rate of Increase in Pension Payment NI 2.70% 2.20%
Republic of Ireland - In line with salary increases 1.85% 1.05%
Republic of Ireland - In line with CPI 2.70% 2.20%
Discount Rate
Northern Ireland 1.85% 1.35%
Republic of Ireland 1.40% 0.80%
Inflation
Northern Ireland 2.70% 2.20%
Republic of Ireland 1.85% 1.05%
Average expected future life at age 65:-
Male currently aged 65 22.3 22.3
Female currently aged 65 24.6 24.6
Average expected future life at age 65:-
Male currently aged 45 23.6 23.6
Female currently aged 45 26.1 26
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agus pinsean chéile agus leanai. Ta an ghnathaois scoir ardaithe ag an RCPA, agus le héifeacht én 26
Nollaig 2018, bainfidh 70 bliain leis an aois riachtanach scoir de réir mar a leagtar amach sa Bhille um
Aoisliuntas na Seirbhise Poibli (Aois Scoir) 2018 ar bhonn riarachain. Ardaionn pinsin ata a n-ioc (agus
iarchurtha) i gcomhréir le boilscid ginearalta praghsanna.

An Chroiscéim Alpha - is socru pinsin tuillimh athluachailte meanaithe gairmré seo né scéim TAMG le
sochair munlaithe ar an rannan alpha de Phriomhscéim Pinsin na Statseirbhise i dTuaisceart Eireann.
Solathraionn an scéim pinsean bunaithe ar chéatadan (2.32%) de pha inphinsin do gach bliain de
bhallraiocht ghniomhach (méadaitear an pinsean ag tus gach scéimbhliana i gcomhréir le boilsciu
ginearalta praghsanna), agus pinsean chéile agus leanai. Is i an ghnathaois phinsin aois phinsin stait sa
dlinse dbhartha, is é sin 67, 68 n6 idir 67 agus 68 sa RA agus 66 in Eirinn. Bhi an aois scoir le hardd go
67 in Eirinn 6n 1 Eanair 2021 agus le hardu aris go 68 én 1 Eandir 2028 ach chuir an Rialtas an t-athru sin
siar agus ta Coimisiun Pinsin bunaithe le plé a dhéanamh ar aois phinsin an Stait a athrd, a chuirfeadh

saincheisteanna ar nés inbhuanaitheacht agus cothroime idirghlldine san direamh. Ardaionn pinsin ata a

n-ioc (agus iarchurtha) i gcomhréir le boilsciu ginearalta praghsanna.

Ta sochair ag an chuid is moé ball den Chroi-rannan sa rannan Tuarastail Deiridh agus alpha araon agus
beidh iontralaithe nua a théann isteach sa scéim i ndiaidh 1 Aibredn 2015, sa chuid is mo cdsanna, ina
mbaill den Chroirannan alpha.

Ta an luachail a Usdidtear do nochtuithe FRS 102 ar 31 Nollaig 2021 déanta ag achtuire neamhspleach
cailithe (Deloitte). Ta na torthai i mbliana ullmhaithe tri luachail iomlan a dhéanamh ar dhliteanais na
scéime ag cur san aireamh dalai margaidh agus sonrai scéime ar 31 Nollaig 2021.

Ba iad seo a leanas na priomhthoimhdi achtudireacha:- 2021 2020
Rata ardaithe Tuarastail Measta

Rata ardaithe Tuarastail Measta (Tuaisceart) 2.70% 2.20%
Rata ardaithe Tuarastail Measta (Deisceart) 2.70% 2.20%

Rata an Mhéadaithe ar locaiocht Phinsin
Rata an Mhéadaithe ar focajocht Pinsin TE 2.70% 2.20%
Poblacht na hEireann - i gcomhréir le harduithe tuarastail 1.85% 1.05%

Poblacht na hEireann - i
gcombhréir le hinnéacs Praghsanna Tomhaltéiri 2.70% 2.20%

Rata Lascaine

Tuaisceart Eireann 1.85% 1.35%
Poblacht na hEireann 1.40% 0.80%
Boilsciu

Tuaisceart Eireann 2.70% 2.20%
Poblacht na hEireann 1.85% 1.05%

Meansaol measta todhchai ag aois 65:-
Fireann in aois 65 faoi lathair 22.3 22.3
Baineann in aois 65 faoi lathair 24.6 24.6
Mednsaol measta todhchai ag aois 65:-

Fireann in aois 45 faoi lathair 236 236

Baineann in aois 45 faoi lathair 26.1 26
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16.Statements of losses and special payments

there were no losses or special payments in the year.

17.Related party transactions

The Ulster-Scots Agency is part of the Language Body which is a North South Implementation body
sponsored by Department for Communities (DfC) and the Department of Tourism, Culture, Arts,
Gaeltacht, Sports & Media (DTCAGSM).

The above named Departments are regarded as related parties. During the year the Agency had various
transactions with these Departments and with other entities for which DFC and DTCAGSM are regarded
as the parent Department.

None of the Board members, members of key staff or other related parties has undertaken any material
transactions with the Ulster Scots Agency during the financial year ending 31 December 2021.

The Ulster-Scots Agency paid grants totalling STG £89,292 (EURO: €103,876), (2020: STG £98,896

(EURO: €111,218) to 11 organisations (2020 - 12 organisations) in which Board members and Agency
employees had an interest. The Board members and Agency employees declared their interest in these
organisations and took no part in the decision making process. The breakdown is shown below:

2021 2021 2020 2020

£ € {3 €

Small Steps Adult Education Group 49,549 57642 31,817 35,761
Duncairn Ulster-Scots Society 4,618 5,372 881 990
Bendooragh and District Community Association 2,900 3,373 4,373 4,915
Raphoe Ulster-Scots Pipe Band 5,507 6,406 5,089 5,782
Linenhall Library - - 34900 39,227
Brunswick Accordian Band - - 975 1,096
Grand Orange Lodge of Ireland 10,000 11,633 10,000 11,240
Alexandra Sports and Rec Club - - 3,000 3,372
Jennymount Community Assocation - - 3,000 3,372
Annalong Orange Hall Management - - 2,106 2,367
Plumbridge Pipe Band 495 576 2,677 3,008
Plumbridge LOL 560 3,000 3,490 - =
Ballygowan Community Pre-School and Playgroup 500 582 - -
McAdam Consulting Services 7,864 9,149 - -
Corvally Presbyterian Church 1,859 2,163 - -
North Belfast Orange Memorial Hall 3,000 3,490 - -
National Museums NI = = 78 88
89,292 103,876 98,896 111,218
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16. Rditis chaillteanas agus iocaiochtai speisialta

Ni raibh aon chaillteanas no iocaiochtai speisialta ann i mbliana.

17. Idirbhearta pairtithe gaolmhara

Is cuid den Fhoras Teanga i Gniomhaireacht na hUItaise, comhlacht forfheidhmithe Thuaidh Theas ata
faoi choimirce na Roinne Pobal (RP) agus na Roinne Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoirt

agus Mean (RTCEGSM) i bPoblacht na hEireann.

Dearctar ar na Ranna thuasainmnithe mar phairtithe gaolmhara. Le linn na bliana chuaigh an

ghniomhaireacht i mbun idirbhearta éagsula leis na Ranna sin agus le haonain eile, aonain a meastar RP

agus RTCEGSM a bheith ina mathair-ranna orthu.

Ni dhearna aon chomhalta boird, priomhbhaill foirne né pairtithe gaolmhara aon idirbheart dbhartha le
Gniomhaireacht na hUltaise le linn na bliana airgeadais dar chrioch an 31 Nollaig 2021.

D'ioc Gniomhaireacht na hUltaise deontais arbh fhiu STG £89,292 (EURO: €103,876), (2020: STG £98,896
(EURO: €111,218) iad le 11 eagraiocht (2020 - 12 n-eagraiocht) ina raibh leas ag comhaltai boird agus
fostaithe. D'fhdgair na Comhaltai Boird agus Fostaithe a leas sna heagraiochtai seo agus nior ghlac siad

aon phairt sa phroiseas cinnteoireachta. Taispedantar miondeald thios:

Small Steps Adult Education Group

Duncairn Ulster-Scots Society

Bendooragh and District Community Association
Raphoe Ulster-Scots Pipe Band

Linenhall Library

Brunswick Accordian Band

Grand Orange Lodge of Ireland

Alexandra Sports and Rec Club

Jennymount Community Assocation

Annalong Orange Hall Management

Plumbridge Pipe Band

Plumbridge LOL 560

Ballygowan Community Pre-School and Playgroup
McAdam Consulting Services

Corvally Presbyterian Church

North Belfast Orange Memorial Hall

National Museums NI

2021

£
49,549
4,618
2,900
5,507

495
3,000
500
7,864
1,859
3,000

89,292

2021
€
57,642
5372
3,373
6,406

576
3,490
582
9,149
2,163
3,490

103,876

2020
£
31,817
881
4,373
5,089
34,900
975
10,000
3,000
3,000
2,106
2,677

78

98,896

2020
€
35,761
990
4,915
5782
39,227
1,096
1,240
3,372
3,372
2,367
3,008

88

11,218
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18. Financial instruments, liquidity, interest rate and
foreign currecy risk

a. Financial Instruments

Due to the non-trading nature of its activities and the way the Agency is financed, the Agency is not
exposed to the degree of financial risk faced by other business entities. The Financial Memorandum
permits the Agency to borrow subject to prior approval of the Sponsor Departments and the Finance
Departments, which the Agency has not sought. The financial assets and liabilities are generated by day-
to-day operational activities and are not held to change the risks facing the Agency in undertaking its
activities. The Agency's financial instruments mainly consist of cash, trade receivables and trade payables.

o. Liquidity, Interest Rate and Foreign Currency Risk

The Agency's net revenue resource requirements are financed by resources voted annually by the
Northern Ireland Assembly and the Houses of the Oireachtas, as is its capital expenditure. It is therefore
not exposed to significant liquidity risks.

The Agency does not access funds from commercial sources and so it not exposed to significant interest
rate risk.

The Agency’s exposure to foreign currency risk is not significant as it receives agreed levels of funding
from its sponsoring Departments in sterling and euro and does not engage in trading activities.
However, as the majority of transactions are conducted in sterling, and the majority of funding is received
in sterling, the Agency is exposed to foreign currency risk to a limited degree.

19. Events after the end of the reporting period
Withdrawal of UK from European Union

On 31t January 2020, the United Kingdom left the European Union. To date this has not had any material
effect on the Agency and we will continue to work with both Sponsor Departments to minimise any
potential impact.

Covid-19

The Board recognises that the Covid-19 pandemic is a significant event which occurred during and

after the reporting date. The Board is taking the situation seriously and is monitoring the situation on

an ongoing basis. The business continues to operate with measures in place to protect staff and the
Agency's stakeholders. The majority of staff are working remotely and operations and activities are being
maintained while adjusting to the different way in which the business is being delivered.



18. lonstraimi airgeadais, leachtacht, rdta Gis agus riosca
airgeadra eachtraigh
a. lonstraimi Airgeadais

Mar gheall ar nadur neamhthradala a cuid gniomhaiochtai agus an bealach a mhaoinitear an
Ghniomhaireacht, nil si neamhchosanta ar an méid riosca airgeadais ata roimh aonain ghno eile.
Ceadaionn an Meamram Airgeadais don Ghniomhaireacht iasacht a fhail faoi réir fraomhadh na Ranna
Coimirciochta agus na Ranna Airgeadais roimh ré, rud nar lorg an Ghniomhaireacht. Ta na sécmhainni
agus dliteanais airgeadais ginte ag gniomhaiochtai oibridchain 6 Ia go |a agus ni ghlactar leis go
n-athraionn siad na rioscai atd roimh an nGniomhaireacht agus i ag tabhairt faoina gniomhaiochtai. Is
éard atd in ionstraimi airgeadais na Gniomhaireachta den chuid is moé na airgead tirim, feichidnaithe
tradéala agus creididnaithe tradala.

b. Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

Déantar riachtanais acmhainni ioncaim ghlana na Gniomhaireachta a mhaoinid le hacmhainni a
votailtear go bliantuil ag Tiondl Thuaisceart Eireann agus Tithe an Oireachtais mar a chaiteachas caipitil.
Nil sé, mar sin, neamhchosanta ar rioscai leachtachta suntasacha.

Ni fhaigheann an Ghniomhaireacht cisti 6 fhoinsi tradala agus nil si neamhchosanta mar sin ar ardd
suntasach uis. Nil neamhchosaint na Gniomhaireachta ar riosca airgeadra eachtraigh suntasach mar
faigheann si leibhéil chomhaontaithe mhaoinithe 6na Ranna Coimirciochta i steirling agus in euro, agus
ni thugann si faoi ghniomhaiochtai tradala. Ach, de bhri go ndéantar mérchuid na n-idirbheart i steirling,
agus go bhfaightear mérchuid an mhaoinithe i steirling, td an ghniomhaireacht neamhchosanta ar
riosca airgeadra eachtraigh go pointe teoranta.

19. Imeachtai i ndiaidh na tréimhse tuairiscthe

AN Breatimeacht

Ar 31 Eanair 2020, d'fhag an Riocht Aontaithe an tAontas Eorpach. Go dti seo ni raibh aon tionchar
abharach aige sin ar an nGniomhaireacht agus leanfaimid orainn de bheith ag obair leis an da Roinn
Coimirciochta chun aon tionchar féideartha a mhaold.

Covid-19

Aithnionn an Bord gur imeacht suntasach é paindéim Covid-19 a tharla i ndiaidh agus le linn an data
tuairisce. Ta an Bord ag plé leis seo go dairire agus ta monatdireacht & déanamh aige air ar bonn
leandnach. Leanann an Ghniomhaireacht de bheith ag feidhmid agus ta socruithe breise curtha

i bhfeidhm le foireann agus pairtithe leasmhara na Gniomhaireachta a chosaint. Ta formhadr den
fhoireann ag obair 6 chian, ta cothabhail 8 dhéanamh ar ghniomhaiochtai na Gniomhaireachta, agus ta
coigeartuithe a gcur i bhfeidhm ar na gniomhaiochtai sin le freastal ar na bealai nua a solathraitear gné.
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Appendix 3

An Foras Teanga/Tha Boord o Leid

Accounts direction given by the Department of Arts, Heritage, Regional,
Rural & Gaeltacht Affairs and the Department for Communities with the
approval of the Finance Departments, in accordance with the British-Irish
Agreement Act 1999 and the North South Co-operation (Implementation
Bodies) (Northern lreland) Order 1999,

The annual accounts shall give a true and fair view of the income and expenditure and cash flows for
the financial year and the state of affairs as at the year-end. Further to the requirements set out in the
Accounts Direction of 17/8/2001 which will continue to apply, the Body shall prepare accounts for the
financial period ended 31 December 2008 and subsequent years in a revised consolidated format as
follows:

Foreword to the Accounts

Statement of Responsibilities

Statements of Internal Financial Control

Certificate of the Comptrollers and Auditors General

Consolidated Statement of Account including the Basis of Consolidation
Appendix 1 Foras na Gaeilge — Accounts and Notes to the Accounts
Appendix 2 Ulster-Scots Agency - Accounts and Notes to the Accounts

Appendix 3 - Accounts Direction

Signed by:

Maire Killoran / Department of Arts, Heritage & the Gaeltacht
Arthur E. Scott / Department of Culture Arts and Leisure
Dated: 12/12/201



Aguisin 3

An Foras Teanga/Tha Boord o Leid

Treoir do chuntais arna tabhairt ag an Roinn Ealaion, Oidhreachta,
Cnothal Réigiunacha, Tuaithe agus Gaeltachta agus an Roinn Polbal
le faomhadh na Ranna Airgeadais, de réir an Achta um Chomhaontd
Nna Breataine-na hEireann 1999 agus an North South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999,

Tabharfaidh na cuntais bliantdla lIéargas firinneach coir ar an ioncam agus caiteachas agus ar
shreabhadh airgid don bhliain airgeadais, agus ar staid gndéthai ag deireadh na bliana. Faoi réir na
gceanglas mar até leagtha amach sa Treoir do Chuntais 17/8/2001 a bheidh i bhfeidhm i gcdnai,
ullmhoéidh an Comhlacht cuntais don tréimhse airgeadais dar chrioch 31 Nollaig 2008 agus blianta ina
dhiaidh sin i bhformaid athbhreithnithe agus chomhdhluite mar a leanas:

Réamhrd leis na Cuntais

Rditeas i leith Freagrachtai

Rditeas maidir le Rialichdn Inmhednach Airgeadais

Deimhnid na nArd-Reachtairi Cuntas agus Ciste

Rditeas Comhdhldite Cuntais lena n-diritear Bunus an Chomhdhldite

Aguisin 1- Foras na Gaeilge — Cuntais agus Nétai a ghabhann leis na Cuntais

Aguisin 2 - Gniomhaireacht na hUItaise - Cuntais agus Nétai a ghabhann leis na Cuntais

Aguisin 3 - Treoir do Chuntais

Arna siniu ag:

Maire Killoran / An Roinn Ealaion, Oidhreachta agus Gaeltachta
Arthur E. Scott / An Roinn Cultuir, Ealaion agus Foilliochta
Data: 12/12/2011
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