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Ulster-Scots Agency

Boord o Ulster-Scotch




Voluntary and Community Groups

Guidelines for Financial Assistance

1.0
 INTRODUCTION
The Ulster-Scots Agency has as its remit “the promotion of greater awareness and use of Ullans and Ulster-Scots cultural issues, both within Northern Ireland and throughout the island”.

1.1
Within this remit the aims of the Agency are to:

• 
Promote the study, conservation, development and use of Ulster-Scots as a living language;

• 
Encourage and develop the full range of its attendant culture;

• 
Promote an understanding of the history of the Ulster-Scots.
Funding Criteria
1.2    
The Agency may offer financial assistance to voluntary and community groups which: 

 (A) 
Wish to undertake projects in line with the Agency’s aims and objectives;

 (B) 
Would not otherwise have the necessary resources.    
Eligible Categories

1.3
The Agency is prepared to consider for assistance applications which have an Ulster-Scots dimension and which fall within the following general categories: 

Workshops, conferences, courses, events, tuition, classes, research etc in the areas of -
· Linguistic development 

· Culture including - 

1. Music and song, including bagpipes, drumming, flute, fife, fiddle, accordion and tin whistle;

2. Literature, including poetry 

3. History, including genealogy

4. Drama, including pageants and re-enactments

5. Storytelling 

6. Painting and design, including costume design and other cultural artefacts 


7. Museum collections and archiving projects 

8. Dance – including Highland, Scottish country and traditional set dancing e.g. quadrilles, lancers and Caledonians 

9. The visual arts and media 

10. or any other expressions of Ulster-Scots culture approved by the Agency.

 Note:
The Agency does not provide grant support for:

i. Building or building renovation projects;

ii. The purchase of capital items including computers, musical equipment, instruments or uniforms;

iii. The cost of overnight accommodation, food or refreshments

iv. Projects where the objective is fundraising

v. Sporting activities

vi. Insurance costs

1.4
The Agency may give consideration to and provide limited support where travel is an essential part of a project which meets the Agency’s objectives or Corporate strategies or business plan targets. Within this the Agency may provide assistance to;
· Community representatives who need to travel to undertake research which will lead to a report or publication which the Agency would deem to benefit the promotion or understanding of Ulster Scots language, culture or history 

· Conference attendees who are attending a conference or seminar which will be of benefit to the promotion or understanding of Ulster Scots  language, culture or history  and who will provide a report to the Agency.

· Community representatives who need to travel to undertake joint projects with Scottish based groups which ultimately will benefit Ulster Scots language, culture or history.

Additionally in recognition of demand for highland dance tutors outweighing supply; travel expenses for highland dance tutors will be eligible for funding. 

Conditions
1.5     
No grant will be offered unless and until a clear financial need for it has been established.

1.6
The grant application must clearly demonstrate ­
· That proposed expenditure is in line with the Agency’s aims and objectives;

· Any contribution that has been made from the applicant’s own resources or from another funding body towards the expenditure involved  and

· Value for money.

1.7
Grants will only be offered under a formal Letter of Offer which will set out the terms and conditions which must be met before payment is made on items of approved expenditure

1.8
Payment of grant will only be considered when the formal Letter of Offer is accepted, and all preconditions have been met.  Claims for payment must be made on the appropriate form and must include relevant income and expenditure information supported by invoices/receipts and other necessary information. 
1.9
The grant should only be used for that for which it has been specifically approved. 

1.10
The Agency will only provide funding to members of the organisation applying for financial assistance in the following circumstances;

Music and Dance Tutors

Summer School Workers 

Language Project delivery

1.11
The Agency, recognising the needs of the community is prepared to make “project start date” payments in relation to Summer Schools and Festivals.  To avail of this groups must attend an agency training session and provide the Agency with booking forms for performers one month prior to the event as well as meeting all other preconditions in the letter of offer. Funding up to a maximum of 50% of the Agency award may be provided in this way.

Assessment of Applications

1.12
In order that the Agency may assess applications for grant the following information must be submitted together with a completed Financial Assistance Application Form (Appendix 1):

· The rules and constitution of the body in question, which should include details of the organisation’s aims/objectives.  The Rules or Constitution has to be formally adopted by the Group and signed and dated by the Chairperson.

· The organisation’s audited financial statements (Income & Expenditure) for the previous year, signed by the Treasurer or other authorized officer. If the organisation was formed within the last 12 months, then audited financial accounts (Income & Expenditure) as at date of application should be submitted.
· Details of current financial commitments (Bank Statement in credit over £1,000).

· An original bank statement dated within two months from the date of the submission of the application.
· The groups/organisations current Child Protection Policy including the names and contact details of the groups 2 designated Child Protection Officers.  The CPP has to be formally adopted by the Group and signed and dated by the Chairperson.
· A minimum of 3 Original Quotations/Tenders must be supplied to the Agency for proposed items of expenditure of £1,000 or over.  This does not apply to costs of performers, tutors or hall hire.
NOTE: Grant applications will not be assessed until all the above documentation has been provided.

1.13
Where a group is making a second or subsequent application, only up-to-date information in relation to financial statements and bank balance need be submitted with the application form.  Any changes to the groups’ constitution or Child Protection Policy should also be submitted. 

1.14
The aim of the Agency is to use the Financial Assistance Scheme to stimulate Ulster-Scots activity and to encourage organisations to secure a viable future without further recourse to the Agency for grant support. Normally, therefore, the Agency will only provide financial support to a maximum level of funding of 75% of total project costs for annual events (excluding Summer Schools) on 3 occasions. However the Agency reserves the right to consider funding beyond the third year having regard to issues of need and relevance to Agency objectives and in such circumstances the Agency may continue to provide funding to support the annual event.  (The maximum level of such support will be determined by the Board on an annual basis).

1.15
The Agency provides a maximum level of funding of 75% of total project costs for eligible items of expenditure. The exception to this is in the case of language projects where the Board can approve funding up to 100% of the cost of items of eligible expenditure to promote and advance the language.

The Agency will operate a number of specific funding streams within the Financial Assistance Scheme and the Board will determine on an annual basis the funding levels for these specific streams.

These streams include tranche funding for Tuition, Festivals, Summer Schools and Administrative support for groups carrying out a varied range of activities throughout the year

Target dates 

1.16
Completed applications for financial support should reach the Agency at least THREE months before the project start date. 

Turn Around Time 

1.17
The Agency has a target to consider and issue a decision on applications for assistance within five weeks from the date of receipt. 

1.18
Where the level of funding being sought from the Agency is £5,000 or more, or where the expenditure is considered novel or potentially contentious the application will be referred for Board approval at the earliest possible date. As Board meetings are scheduled monthly, a longer decision period may be expected. 

1.19
In relation to applications where the level of funding being sought from the Agency exceeds £5,000 the applicant will be asked to provide the additional information specified on the application form to enable the Agency to evaluate the business case. Where the level of funding being sought from the Agency exceeds £50,000 a specific business case proforma will be required to enable a full economic appraisal.

Specific Conditions Attaching to Assistance

1.20
To ensure that the Voluntary and Community Grant criteria are satisfied and that the project objectives (in terms of defined time, cost and quality) are justified each offer of grant assistance will have specific conditions attached.
1.21
Failure to meet, preconditions in the letter of offer will result in the withdrawal of the Agency offer of grant assistance.

1.22
Failure to meet or subsequent breach, of any conditions in the letter of offer will result in a review of the grant assistance which may result in the grant being reduced, withheld or recovered from the group.

1.23
Groups receiving grants will be required to publicly acknowledge the contribution made by The Ulster-Scots Agency.

2.0
ASSESSMENT

2.1
The assessment process has been designed to ensure that decisions taken by the Agency, to support projects requiring voluntary and community grant assistance, take account of all of the costs and benefits arising from the application including the impact on equality. 
Assessment Stages

2.2
Applications for grant assistance under £5,000 are considered and determined in line with approved procedure. Where the proposal involves assistance of £5,000 or more or where the assistance sought is novel or potentially contentious, the application is referred to the Board with a recommendation.   

2.3
The assessment process involves the following stages: 

Corporate and Business Plan Alignment

2.3.1
Corporate Plan alignment – The Agency will consider if the project fits within the aims of the Agency.

2.3.2
The information in the application Form together with the Assessment Scoring Sheet (Appendix 3) will determine how and to what extent the project contributes towards achieving the objectives of the Agency’s Corporate Plan and if the proposal will make an important impact on Ulster-Scots language, history or culture. 

Objectives

2.3.3
It is important that the project proposals contain clear objectives, which can be used to determine its impact. The applicant must provide a clear statement about how they expect the project to make a difference in promoting Ulster Scots culture, language or history. 

Achievability/Value for Money/Viability

2.3.4
The Agency will assess the applicant’s ability to deliver the project? The following will be considered: Are the timescales realistic? Is there evidence of a proven track record by the applicant? Does the proposal take account of best practice? Are the proposed targets realistic? What are the risks associated with the project?  How does the project propose to continue if funding from the Agency ceases? 

Additionality


2.35
 This may require further direct questioning of the applicant. If the Ulster-Scots Agency does not fund the project will it go ahead? Is there evidence that the applicant can obtain other sources of funds? Is the proposed financial assistance the minimum necessary?

Equality

2.3.6
In considering applications for financial assistance, the Ulster-Scots Agency will have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.  The Agency will consider whether the project has an impact in respect of the need to promote equality of opportunity for:

· people of different religious belief;

· people of different political opinion; 

· people of different racial groups; 

· people of different age; 

· people of different marital status;

· people of different sexual orientation;

· men and women generally;

· people with a disability and persons without; and

· people with dependants and persons without.

Equality monitoring information will be requested as part of the appraisal report.

Support 

If you require further clarification of any points made above or additional information about the Agency’s grants programme, please contact:

The Grants Officer

Ulster-Scots Agency 

68 -72 Great Victoria Street

BELFAST 

BT2 7BB

Tel (NI):
028 9026 1985    

Tel (RoI):
048 9026 1985
