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The Language Body is a North/South implementation body sponsored by the
Department of Culture, Heritage and the Gaeltacht (DCHG) and the
Department for Communities (DfC). It was established on the 2nd of December
1999 under the British-Irish Agreement which set up the implementation
bodies and was underpinned by the British-Irish Agreement Act 1999 and the
North/South Co-operation (Implementation Bodies) (Northern Ireland) Order
1999. It reports to the North/South Ministerial Council (NSMC).

The Language Body comprises Foras na Gaeilge and the Ulster-Scots Agency.
Foras na Gaeilge has the principal function of the promotion of the Irish
language on an all-island basis. The principal function of the Ulster-Scots
Agency is the promotion of greater awareness and use of Ullans and of Ulster-
Scots cultural issues, both within Northern Ireland and throughout the island.

Further information and Board minutes are available on the agencies’
websites:

; loe.i
www.ulsterscotsagency.com



Is comhlacht forfheidhmithe Thuaidh/Theas é an Foras Teanga agus td sé
urraithe ag an Roinn Cultuir, Oidhreachta agus Gaeltachta (RCOG) agus an
Roinn Pobal (RP). Bunaiodh é an 2 Nollaig 1999 faoi Chomhaontu na
Breataine-na hEireann lenar bunaiodh na comhlachtai forfheidhmithe,
comhaontii a bhfuil an tAcht um Chomhaontii na Breataine-na hEireann agus
an North/South Co-operation (Implementation Bodies) (Northern Ireland)
Order 1999 mar bhonn faoi. Tuairiscionn sé don Chomhairle Aireachta
Thuaidh/Theas (CATT).

Ta an Foras Teanga comhdhéanta d’Fhoras na Gaeilge agus de
Ghniomhaireacht na hUIltaise. Is é priomhfheidhm Fhoras na Gaeilge an
Ghaeilge a chur chun cinn ar bhonn uile-oiledin. Is é priomhfheidhm
Ghniomhaireacht na hUItaise eolas nios fearr faoin Ultais agus usdid na

hUltaise agus saincheisteanna cultuir Ultach-Albanacha a chur chun cinn,
laistigh de Thuaisceart Eireann agus ar fud an oiledin.

Ta breis eolais agus miontuairisci Boird ar fail ar shuiomh gréasdin na
ngniomhaireachtai:

; loe.i
www.ulsterscotsagency.com
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Board Members of the Language Body
The following served as Board Members during 2018

Joint-Chairpersons
Pol O Gallchoir
Keith Gamble*

Allen McAdam*

Julie Andrews*

Sean O hArgain

lTain Carlisle*

Sorcha Ni Chéidigh

Blathnaid Ni Chofaigh

Sean O Coistealbha

Maighréad Ni Chonghaile

Sean Micheal O Domhnaill

Grainne McElwain

Mairéad Farrell

Ida Fisher*

Niall O Gallochobhair

Val O’Kelly*

Frederick Kettyle* (Vice Chairperson, Ulster-Scots Agency)
Conor McGuinness

Barra O Muiri (Deputy Chairperson, Foras na Gaeilge)
David McNarry*

Maire Ni Neachtain

*Denotes Board membership of The Ulster-Scots Agency; unmarked denotes
Board membership of Foras na Gaeilge.



Comhaltai Boird an Fhorais Teanga
Bhi na daoine seo leanas ina gCombhaltai Boird le linn 2018

Comh-Chathaoirligh
Pol O Gallchoir
Keith Gamble*

Allen McAdam*

Julie Andrews*

Sean O hArgain

lain Carlisle*

Sorcha Ni Chéidigh

Blathnaid Ni Chofaigh

Sean O Coistealbha

Maighréad Ni Chonghaile

Sean Michedl O Domhnaill

Grainne McElwain

Mairéad Farrell

Ida Fisher*

Niall O Gallochobhair

Val O’Kelly*

Frederick Kettyle* (Leas-Chathaoirleach, Gniomhaireacht na hUlItaise)
Conor McGuinness

Barra O Muiri (Leas-Chathaoirleach, Foras na Gaeilge)
David McNarry*

Miire Ni Neachtain

*Léirionn ballraiocht de Bhord Ghniomhaireacht na hUItaise; léirionn easpa réiltin
ballraiocht de Bhord Fhoras na Gaeilge.



Thegither Forethocht ¢ Joint Introduction * Comhréamhra

2018 was a year of significant developments for both agencies of the North-South Language Body / An Foras
Teanga.

The Ulster-Scots Agency delivered a step change in its promotion of Ulster-Scots/Scotch-Irish links to the USA,
with a major programme to mark the tercentenary of the 1718 Migration; the launch of the new Eric
Montgomery Gallery at the Discover Ulster-Scots Centre; participation in the first ever Nashville in Belfast
Week and working with the NI Bureau in Washington to support events in Brunswick, Maine and New Orleans,
Louisiana.

Support for Ulster-Scots communities across Ulster continued apace, with the distribution of over £1.35m in
grant aid for a range of activities, including music and dance tuition, summer schools and community festivals.
Agency funding for the Ulster-Scots Community Network also helped our community sector to lever additional
funding from other sources. Activity in the Border Counties also continued to expand, with an extensive
upgrade of the Monreagh Ulster-Scots Heritage Centre in East Donegal, which hosted a new and very successful
Gathering of the Clans; and the continued growth of the annual Ulster-Scots Heritage Day in Raphoe, which
welcomed over 2,500 visitors.

The promotion of learning around Ulster-Scots has also continued to progress, with work ongoing to develop
new curriculum-focused resources in partnership with CCEA in Northern Ireland. A further 13 schools attained
Ulster-Scots Flagship School status and 454 students achieved accredited qualifications in Ulster-Scots musical
traditions.

2018 was a very successful year for Foras na Gaeilge during which grants to the value of over €10.2m were
provided to promote the language on an all-island basis. For example, through the Summer Camps Scheme
Foras na Gaeilge provided grants for 86 camps throughout the island of Ireland in which over 3,880 young
people too part. Through the Youth Events Scheme (2018-2019) 85 grants were provided to groups to run
events attended by over 4,980 young people.

A conscious effort was made to increase engagement with our stakeholders, particularly the public. One
example was a high-level joint committee established by the Department of Culture, Heritage and the Gaeltacht
and Foras na Gaeilge to lead a programme of support for Bliain na Gaeilge (Year of the Irish Language) and
oversee spending of the additional allocation of over €500k sanctioned by the Department for its
implementation. As part of this, one of our funded lead-organisations, Conradh na Gaeilge, co-ordinated a
comprehensive awareness campaign about the language during Bliain na Gaeilge.

Crucial organisational planning took place within Foras na Gaeilge during the year, for example, in order to
fulfil the statutory obligations arising from the General Data Protection Regulation (GDPR). The regulation
came into force on the 25" of May 2018. This work on GDPR included identifying the possible challenges that
might arise on a daily, operational level as a result of Brexit and was just one example of preparation and
planning undertaken with Foras na Gaeilge across the entire range of the organisation’s operations to ensure
business continuity post-Brexit.

Other important work by Foras na Gaeilge during the year was the organisation’s role in implementing the
statutory Language Planning Process. As part of this, information meetings were held in conjunction with the
Department of Culture, Heritage and the Gaeltacht in 4 designated towns in relation to a lead-in appointment
process to co-ordinate the towns’ language plans to function as Gaeltacht Service Towns.

Keith Gamble Pol O Gallchoir
Chairman Chairperson
The Ulster-Scots Agency Foras na Gaeilge



Comhréamhra » Thegither Forethocht ¢ Joint Introduction

Ba bhliain shuntasach i 2018 inar tharla forbairti suntasacha don da ghniomhaireacht de chuid an Fhorais
Teanga.

Thainig morathra ar an doéigh a gcuireann Gniomhaireacht na hUItaise an Ultais agus naisc na nAlbanach-
Eireannach chun cinn i SAM, agus clar suntasach ann le coméradh a dhéanamh ar thri chéad bliain ¢ imirce na
nAlbanach Ultach go Meiriced in 1718: mar shampla oscailt Dhanlann Eric Montgomery in Ionad Eolais na
hUltaise, rannphairtiocht sa chéad Sheachtain Nashville i mBéal Feirste riamh agus comhoibriti le Biuro
Thuaisceart Eireann in Washington le himeachtai a eagr(i in Brunswick, Maine agus New Orleans, Louisiana.

Leanadh den tacaiocht do phobail na hUItaise ar fud Chuige Uladh le cinamh deontais ar luach £1.35 milliun le
réimse imeachtai a eagru, lena n-airitear teagasc ceoil agus damhsa, scoileanna samhraidh agus féilte pobail.
Chuidigh maoinit na Gniomhaireachta do Lionra Pobail na hUItaise (LPU) le grapai pobail agus iad ag iarraidh
teacht ar thoinsi eile maoinithe. Thainig fis ar na himeachtai i gcontactha cois teorann, le hathchoiriu
leitheadach ar Ionad Oideachais Ultaise ar an Mhoin Riabhach 1 nDun na nGall Thoir, ait ar tharla chéad
Chruinnit na gClann agus d’¢éirigh go hiontach leis. T4 fas leantinach ag teacht ar La Oidhreachta Ultaise Rath
Bhoth le breis agus 2,500 cuairteoir ann.

Thainig feabhas ar chur chun cinn fhoghlaim na hUItaise chomh maith agus ta obair ar siul le haiseanna dirithe
ar an gcuraclam a thorbairt i gcomhphdirt leis an gComhairle Curaclaim, Scridichain agus Measunaithe
(CCSM). Dr¢irigh le 13 scoil sa Chlar Scoileanna Suaitheantais agus d’éirigh le 454 dalta cailiochtai
creiditnaithe a bhaint amach i dtraidisitin cheoil na hUItaise.

Bliain an-rathuil a bhi in 2018 d’Fhoras na Gaeilge inar cuireadh deontais ar luach breis is €10.2m ar fail leis an
teanga a chur chun cinn ar bhonn uile-oiledin. Mar shampla, tri Scéim na gCampai Samhraidh chuir Foras na
Gaeilge deontais ar fiil do 86 campa fud fad oilean na hEireann inar ghlac os cionn 3,880 duine 6g pairt. Tri
Scéim na nImeachtai Oige (2018-2019) solathraiodh 85 dheontas do ghriipai chun imeachtai a reachtail ar
threastail breis is 4,890 duine 6g orthu.

Rinneadh iarracht chomhthiosach dul i bpairt nios mé lenar geuid pairtithe leasmhara go hairithe leis an bpobal
in 2018. Sampla amhain ba ea comhchoiste ardleibhéil a bhunaigh an Roinn Culttir, Oidhreachta agus
Gaeltachta agus Foras na Gaeilge le stitir a dhéanamh ar chlar tacaiochta do Bhliain na Gaeilge agus
maoirseacht a dhéanamh ar chaiteachas an litintais breise os cionn €500k a cheadaigh an Roinn chun i a
theidhmit. Mar chuid de seo d’eagraigh ceann dar gceanneagraiochtai maoinithe, Conradh na Gaeilge, feachtas
cuimsitheach feasachta faoin teanga le linn Bhliain na Gaeilge.

Rinneadh pleanail eagraiochtuil rithabhachtach laistigh d’Fhoras na Gaeilge le linn na bliana, mar shampla, leis
na dualgais reachtila a eascraionn 6n Rialachan Ginearalta um Chosaint Sonrai (RGCS) a chomhlionadh.
Thainig an rialachan i bhfeidhm ar an 25 Bealtaine 2018. Mar chuid den obair seo ar RGCS aithniodh dushlain
fhéideartha a d’fhéadfadh eascairt ag leibhéal laethuil, oibrochttil 6n mBreatimeacht agus ni raibh ansin ach
sampla amhain den ullmhtichan agus pleanail a rinneadh in 2018 laistigh d’Fhoras na Gaeilge i bhfeidhmeanna
oibriochtula uile na heagraiochta le leanunachas gné a chinntit i ndiaidh an Bhreatimeachta.

Obair thabhachtach eile ar thug Foras na Gaeilge faithi le linn na bliana ba ea rol na heagraiochta i bhfeidhmiu
an Phroisis Pleanala Teanga a bhfuil bunus reachtuil leis. Mar chuid de seo, reachtaladh cruinnithe eolais i
gcomhar leis an Roinn Cultair, Oidhreachta agus Gaeltachta i 4 bhaile ainmnithe maidir le réamhphroiseas
ceapachain chun pleananna teanga na mbailte feidhmiti mar Bhaile Seirbhise Gaeltachta a chomhord.

Keith Gamble P61 O Gallchoir
Chairman Cathaoirleach
The Ulster-Scots Agency Foras na Gaeilge
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CHAIRMAN'S INTRODUCTION

It gives me pleasure to present this Annual Report which gives an account
of Foras na Gaeilge’s work during the year. 2018 was a very successful year
during which the organisation provided grants to the value of over €10.2m
promote the language on an all-island basis. For example, through the
Summer Camps Scheme Foras na Gaeilge provided grants for 86 camps
throughout the island of Ireland in which over 3,880 young people took part.
Through the Youth Events Scheme (2018-2019) 85 grants were provided to
groups to run events attended by over 4,980 young people.

2018 saw the organisation proactively engaging with our stakeholders and
particularly the public through several projects and initiatives. One such
venture was a high-level joint committee established by the Department of
Culture, Heritage and the Gaeltacht and Foras na Gaeilge to lead a progr-
amme of support for Bliain na Gaeilge (Year of the Irish language) and
oversee spending of the additional allocation of over €500k sanctioned by the
Department for its implementation. As part of this, one of our funded
lead-organisations, Conradh na Gaeilge, co-ordinated a comprehensive

awareness campaign about the language during Bliain na Gaeilge.

Crucial organisational planning took place during the year, for example, in
order to fulfil the statutory obligations arising from the General Data
Protection Regulation (GDPR). The regulation was adopted on 14 April
2016 and came into force on 25 May 2018. This work on GDPR incl-
uded identifying the possible challenges that might arise on a daily,
operational level as a result of Brexit and was just one example of
preparation and planning undertaken during 2018 within Foras na Gaeilge
across the entire range of the organisation’s operations to ensure business
continuity post-Brexit.

Other important work undertaken by Foras na Gaeilge during the year was
the implementation of the statutory Language Planning Process. As part of
this work, a series of information meetings was held in conjunction with the
Department of Culture, Heritage and the Gaeltacht in 4 designated towns in
relation to a lead-in appointment process to co-ordinate the towns’ language
plans to function as Gaeltacht Service Towns.

2018 also saw Foras na Gaeilge become involved in the Steering Committee
of the Action Plan 2018-2022 which was compiled to implement the 20 Year
Strategy for the Irish Language 2010-2030 and to track progress on medium
term targets.

P61 O Gallchdir
Chairperson



REAMHRA AN CHATHAOIRLIGH

T4 an-athas orm an Tuarascail Bhlianttil seo a chur in bhur lathair le hobair
Fhoras na Gaeilge in 2018 a thuairiscit. Bliain an-rathuil a bhi in 2018 inar
chuir an eagraiocht deontais de bhreis is €10.2m ar fail leis an teanga a chur
chun cinn ar bhonn uile-oiledin. Mar shampla, tri Scéim na gCampai
Samhraidh chuir Foras na Gaeilge deontais ar fail do 86 campa fud fad oilean
na hEireann inar ghlac os cionn 3,880 duine 6g pairt. Tri Scéim na
nImeachtai Oige (2018-2019) solathraiodh 85 dheontas do ghrapai chun
imeachtai a reachtail ar fhreastail breis is 4,890 duine 6g orthu.

Chuamar i bpdirt go gniomhach lendr gcuid pairtithe leasmhara go hairithe
leis an bpobal in 2018 tri roinnt tionscadal agus tionscnamh. Ina measc bhi an
coiste ardleibhéil a bhunaigh an Roinn Cultuir, Oidhreachta agus Gaeltachta
agus Foras na Gaeilge le stitir a dhéanamh ar chlar tacaiochta do Bhliain na
Gaeilge agus maoirseacht a dhéanamh ar chaiteachas an liuntais breise os
cionn €500,000 a cheadaigh an Roinn chun i a fheidhmia. Mar chuid de seo
d’eagraigh ceann dar gceanneagraiochtai maoinithe, Conradh na Gaeilge,
feachtas cuimsitheach feasachta faoin teanga le linn Bhliain na Gaeilge.

Cuireadh pleanail eagraiochtuil rithabhachtach i gerich le linn na bliana, mar
shampla, leis na dualgais reachtula a eascraionn 6n Rialachan Ginearalta um
Chosaint Sonrai (RGCS) a chomhlionadh. Glacadh leis an rialachan ar an 14
Aibrean 2016 agus thainig sé i bhfeidhm ar an 25 Bealtaine 2018. Mar chuid
den obair seo ar RGCS aithniodh dushldin fhéideartha a d’fhéadfadh eascairt
ag leibhéal laethuil, oibriochtiil 6n mBreatimeacht agus ni raibh ansin ach
sampla amhdin den ullmhuchén agus pleandil a rinneadh in 2018 laistigh
d’Fhoras na Gaeilge i bhfeidhmeanna oibriochtala uile na heagraiochta le lean-
unachas gno a chinntit i ndiaidh an Bhreatimeachta.

Obair thabhachtach eile ar thug Foras na Gaeilge fuithi le linn na bliana
feidhmiti an Phroisis Phleanala Teanga a bhfuil bunts reachtuil leis. Mar
chuid de seo, reachtaladh cruinnithe eolais i gcomhar leis an Roinn Culttir,
Oidhreachta agus Gaeltachta i 4 bhaile ainmnithe maidir le réamhphroiseas
ceapachain chun pleananna teanga na mbailte feidhmiti mar Bhaile Seirbhise
Gaeltachta a chomhordu.

Chuaigh Foras na Gaeilge i bpairt in 2018 freisin sa Choiste Stiurtha ar
Phlean Gniomhaiochta 2018-2022 a tiomsaiodh leis an Straitéis 20 Bliain don
Ghaeilge 2010-2030 a fheidhmiu agus leis an dul chun cinn ar spriocanna
medntéarmacha a riana.

P6l O Gallchéir
Cathaoirleach



CORPORATE OBJECTIVE 1:
STATUS - Strengthening the status of Irish

ENHANCE THE STATUS OF THE IRISH LANGUAGE THROUGH
COLLABORATION AND PARTNERSHIP

Partnership Approach

Funding of €840,866 was provided to the lead organisation Conradh na
Gaeilge to carry out a programme of work in the area of Raising Awareness,
Language Protection and Representation (on behalf of the language with state
authorities). The Department of Culture, Heritage and the Gaeltacht provided
an additional allowance to Foras na Gaeilge to coordinate the celebration of
2018 as Bliain na Gaeilge (the Year of the Irish Language).

A business plan for the year was agreed with Conradh na Gaeilge on which
reporting and monitoring were carried out quarterly. An Irish language Act
and Irish language Strategy for Northern Ireland are still being sought by

Conradh na Gaeilge. Conradh na Gaeilge is working continuously as part
of the Dream Dearg campaign to ensure that politicians deliver on assurances

given.

Seachtain na Gaeilge was held with Energia from 1-17 March 2018 and
some 750,000 people took part in community and school events throughout
Ireland and the world. The major street festival BEO was held as the main
event of the festival and was attended by 7,000 people. Also a huge success
was Social Media Day, 16 March 2018, which celebrated the development
of the Irish language online.

Poll figures in 2018 from Kantar Millward Brown for Conradh na Gaeilge,
as part of the annual What is the Story? research, show strong support
in the community for the Irish language and for the Gaeltacht. Two thirds
of the population, for example, in the south and almost half of the popul-
ation in the north believe that the state should provide more support for
the Irish language.

International Work

Foras na Gaeilge participated in networks for the promotion of linguistic
diversity (such as the European Federation of National Institutions for
Language and Network to Promote Linguistic Diversity) during the year.

PROVIDING SUPPORT AND ADVICE TO THE PUBLIC SECTOR

Implementation of Language Planning Process

A series of information meetings was held in conjunction with the
Department of Culture, Heritage and the Gaeltacht in three towns nominated
to organise a recruitment process to select a lead organisation to coordinate
the preparation of each town’s language plan.

In accordance with the Government's language planning process, Foras na
Gaeilge was represented on Donegal County Council's advisory committee to
prepare a County Language Plan.



CUSPOIR CORPARAIDEACH 1:
STADAS - Stidas na Gaeilge a neartii

CUR LE STADAS NA GAEILGE TRi CHOMHOIBRIU AGUS TRi
CHOMHPHAIRTIOCHT

Cur Chuige Comhphairtiochta

Cuireadh maoiniu €840,866 ar fail don cheanneagraiocht Conradh na Gaeilge
chun clar oibre a chur i gerich sa réimse Ardu Feasachta, Cosaint Teanga
agus lonadaiocht (thar ceann na teanga le hudarais stait). Cheadaigh an Roinn
Culttir, Oidhreachta agus Gaeltachta liuntas breise d’Fhoras na Gaeilge
maidir le ceiliuradh Bhliain na Gaeilge a chomhordu in 2018.

Aontaiodh plean bliana le Conradh na Gaeilge a ndearnadh tuairisciu agus
monatdireachta raithiail air. Ta Acht Gaeilge agus Straitéis Ghaeilge 6
thuaidh a n-éileamh ag Conradh na Gaeilge 1 gconai. Ta obair leantnach ar
siul ag Conradh na Gaeilge mar chuid d’fheachtas an Dreama Dheirg
lena chinntiti go gcloifidh na polaiteoiri le gealltanais a tugadh.

Reachtaladh Seachtain na Gaeilge le Energia 6 1-17 Marta 2018 agus ghlac
750,000 duine pairt in imeachtai pobail agus scoile ar fud na hEireann agus
na cruinne. Redchtaladh an mhorfhéile shraide BEO mar mhorimeacht na
féile agus d’threastail 7,000 duine uirthi. D’¢irigh go hiontach freisin le La
na Mean Soisialta, 16 Marta 2018, a cheilitiraigh forbairt na Gaeilge ar line.

Léirigh figitiri phobalbhreith 2018 Kantar Millward Brown ar son
Chonradh na Gaeilge, mar chuid den taighde bliantail Céard é an Scéal? go
bhfuil tacaiocht laidir sa phobal don Ghaeilge agus don Ghaeltacht. Mar
shampla, creideann dha thrian den daonra 6 dheas agus nach mor leath den
phobal 6 thuaidh gur cheart don stat nios moé tacaiochta a chur ar fail don
Ghaeilge.

Obair Idirnaisiunta

Bhi Foras na Gaeilge pairteach i ngréasain do chur chun cinn na héagstlachta
teangeolaiche (ar nos European Federation of National Institutions for
Language agus Network for Promotion of Linguistic Diversity) le linn na
bliana.

TACAIOCHT AGUS COMHAIRLE A CHUR AR FAIL DON EARNAIL
PHOIBLI

Fortheidhmiu an Phréisis Pleanila Teanga

Reachtaladh sraith de chruinnithe eolais i gcomhar leis an Roinn Cultuir,
Oidhreachta agus Gaeltachta i dtri bhaile ainmnithe maidir le proiseas
ceapachain a redchtail le ceanneagraiocht a roghnu chun ullmhtchan phlean
teanga an bhaile a chomhordu.

Faoi réir phroiseas pleandla teanga an Rialtais, rinne Foras na Gaeilge
ionadaiocht ar choiste comhairleach Chomhairle Contae Dhun na nGall ar
mhaithe le Plean Teanga Contae a ullmhu



Irish Language Officers Scheme

Through the Irish Language Officers Scheme, Foras na Gaeilge provides co-
funding to local councils in the north to give them the opportunity to provide
services through Irish and to support them in developing the promotion and
use of Irish.

Foras na Gaeilge held a consultation process during 2017 to ascertain public
opinion on the future of the Irish Language Officers Scheme in local
government in Northern Ireland. Based on the results of that process, a
decision was made in February 2018 that Foras na Gaeilge will co-fund Irish
Language Officers posts in the following councils over the 3-year period of
the scheme: Derry City and Strabane District Council; Belfast City Council;
Fermanagh & Omagh District Council.

Specialised Irish courses
Gaelchultur was selected via open competition to provide specialised courses
to the public sector from 2015 to February 2018.

Freagra

Freagra is a helpline which provides phrases and terms to the public sector
and to those dealing with work through Irish. Inquiries are responded to
within 24 hours. The service is available free on a landline, and via text (on
mobile phone mobile) and email.

SUPPORTING THE TRANSLATION SECTOR AND ENHANCING THE
PROFESSIONALISM OF THE SECTOR

Aistear
Funding was provided to Aistear to provide courses and resources to
translators and editors working with material in the Irish language.

SUPPORTING RAISING AWARENESS OF IRISH IN THE BUSINESS
SECTOR

The awareness campaign about the value and usefulness of the Irish language
continued in the business sector. Advice, translation and proofreading
services were provided to various groups in the sector, particularly as part of
the Seachtain na Gaeilge (Irish language week) celebrations, including: The
Marketing Institute of Ireland, Business All-Stars, Irish Hospitality Institute,
Gaisce, Gndé Mhaigh Eo, Gael-Taca, Regional Skills Dublin, the chambers
of commerce and the enterprise boards. As part of the preparation to develop
a support strategy to the business sector a survey and consultation were carr-
ied out across a wide range of stakeholders.

An information service focused on the use of Irish in the context of the
business sector was provided in the form of tweets on Twitter with more
than 1,200 followers by year end.

A total of 31 specialist support resources for the business sector have been
developed and are available free of charge via the self-order system, and as
part of the support package containing a selection of self-adhesive signs,
badges, leaflets and other items to enhance the visibility of the Irish language
in a business environment. In 2018, 152 orders were dealt with with and over
45,277 resources made available to businesses in some 26 counties and to 4
overseas clients.
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Scéim na nOifigeach Gaeilge

Tri Scéim na nOifigeach Gaeilge, cuireann Foras na Gaeilge comhaoinit ar
fail do chombhairli 4itiula 6 thuaidh le deis a thabhairt doibh seirbhisi a chur ar
fail tri Ghaeilge agus le tact leo forbairt a dhéanamh ar chur chun cinn agus
usaid na Gaeilge.

Reachtail Foras na Gaeilge prdiseas comhairliachain le linn 2017 le tuairim
an phobail a thail maidir le todhchai Scéim na nOifigeach Gaeilge sa rialtas
4itinil i dTuaisceart Eireann. Bunaithe ar thorthai an phroisis sin, glacadh
cinneadh i mi Feabhra 2018 go ndéanfaidh Foras na Gaeilge comhaoiniu ar
phoist Oifigeach Gaeilge sna comhairli seo a leanas thar thréimhse 3 bliana
na scéime: Combhairle Chathair Dhoire agus Cheantar an tSratha Bain;
Combhairle Cathrach Bhéal Feirste; Combhairle Ceantair Fhear Manach agus

na hOmai.

Sainchiursai Gaeilge
Roghnaiodh Gaelchultur tri chomortas oscailte le sainchursai a chur ar fail
don earnail phoibli 6 2015 go dti Feabhra 2018.

Freagra

Line chabhrach ata i bhFreagra chun nathanna agus téarmai a chur ar fail don
earnail phoibli agus do dhaoine a bhionn ag déiledil le hobair tri Ghaeilge.
Freagraitear fiosriichain laistigh de 24 uair an chloig. Cuirtear an tseirbhis ar
fail saor in aisce tri line thalin, tri théacs (ar ghuthan poca) agus tri
riomhphost.

TACU LE hEARNAIL AN AISTRIUCHAIN AGUS CUR LE
GAIRMIULACHT NA hEARNALA

Aistear
Cuireadh maoinit ar fail d’Aistear chun cursai agus acmhainni a chur ar fail
d’aistritheoiri agus d’eagarthoiri a bhionn ag plé le habhar tri Ghaeilge.

TACU LE hARDU FEASACHTA GAEILGE SAN EARNAIL GNO

Leanadh den tfheachtas feasachta ar luach agus ar fheidhm na Gaeilge in
earnail an ghno. Cuireadh ar fail seirbhisi combhairle, aistriichdin agus
I¢éitheoireacht profai do ghripai éagsula san earnail, go hairithe mar chuid de
cheiliiradh Sheachtain na Gaeilge, ina measc: Institiid Margaiochta na
hEireann, Business All-Stars, Instititid Aiochta na hEireann, Gaisce,
Gno6 Mhaigh Eo, Gael-Taca, Scileanna Réigitinacha, Baile Atha Cliath, na
cumainn trachtadla gné agus na boird fiontair. Mar chuid d’ullmhichéan ar
fhorbairt straitéise tacaiochta don earndil gno, rinneadh suirbhé agus comh-
airlitchén ar réimse leathan de phdirtithe leasmhara.

Solathraiodh seirbhis eolais i bhfoirm giolcacha ar Twitter dirithe ar usaid na
Gaeilge 1 gcomhthéacs na hearnala gné ag a raibh breis agus 1,200 leantdir
faoi dheireadh na bliana.

Ta 31 sain-ais tacaiochta don earnail gné forbartha agus ar fail saor in aisce
trid an gcoras féinordaithe agus mar chuid den phacaiste tacaiochta ina bhfuil
rogha de chomharthai féinghreamaithe, suaitheantais, bileoga agus earrai eile
chun cur le hinfheictheacht na Gaeilge i dtimpeallacht ghno. In 2018,
déilealadh le 152 ordu ina raibh breis agus 45,277 n-ais curtha ar fail do
ghnolachtai in 26 contae éagstila agus do 4 chliant thar lear.
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Among the business projects sponsored was the All-Ireland Marketing
Awards 2018 organised by The Marketing Institute of Ireland, with Energia
as the winner of the category Marketing Award for Irish. A new partnership
was also formed with the All-Ireland Business Summit to present Irish to an-
other business platform. As part of this, Senator Padraig O Céidigh gave a
keynote presentation on the use of Irish in business and Eyre Square Shopping
Centre in Galway was presented with a new award recognising good prac-
tice in bilingualism.

RAISING THE STATUS OF IRISH AMONG YOUNG PEOPLE

Gaelbhratach

Foras na Gaeilge approved a grant of €120,000 for the Gaelbhratach project.
The aim of the Gaelbhratach scheme is to encourage the use of Irish not
only in the classroom but also as the language of the school community.
The emphasis is on communicative Irish and the importance of language
awareness in particular as a method of the children’s learning. Gaelbhratach
is awarded in recognition of the school's efforts. There are 74 L2 (Irish is
not the first language of the school) primary schools and 10 L1 primary
schools (Irish is the first language of the school) participating in the
2018/2019 school year and 70 post-primary schools are also involved.
There is a waiting list for the scheme (52 schools at primary level and 53
schools at post-primary level) and they will be accepted as space on the
project becomes available. Over 700 schoolchildren, primary and post-
primary, attended the Gaelbhratach presentation in Leopardstown
Racecourse in Dublin on Tuesday, 22nd of May 2018. 80 schools in total
were awarded flags.

The Department of Education and Skills also provided additional funding of
€25,000 to the project during 2018.

IMRAM

IMRAM’s Irish language literary events were organised again in 2018 with a
wide range of events that included prose, poetry and music bringing Irish
speakers from across the island together and providing a showcase for
publishers and authors to present their work. These events provided an
important platform for Irish language writing and Irish language writers.

Among the events in 2018 was the major event of the year, Ring them Bells,
based on the music of Bob Dylan; Saighdiuir Farraige — a celebration of the
life and work of Domhnall Mac Sithigh; Ceardai Focal — a tribute night in
memory of Liam O Muirthile; An tEarrach Thiar — musical settings of some
of O Direain’s poems by singer Liam O Maonlai; Imram na nOg —
storytelling workshops with Maire Zepf; and an interactive workshop on
studio work by Peadar O Goill.

IMRAM also cooperated with other festivals and in conjunction with other
organisations during the year, such as the Tarot Project and the Tain Project
that were part of the ILFD (International Literature Festival Dublin).

RAISING THE STATUS OF IRISH

Conradh na Gaeilge and Bliain na Gaeilge (Year of the Irish language)

Funding of €840,866 was provided to lead organisation Conradh na Gaeilge
to complete a work program in the area of Raising Awareness, Language
Protection and Representation (on behalf of the language) with state
authorities. A series of public awareness-raising sessions and successful
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I measc na dtionscadal urraiochta gné bhi Duaiseanna Margaiochta Uile-
Eireann 2018 arna eagra ag Institiid Margaiochta na hEireann, le hEnergia
mar bhuaiteoir na catagoéire Gradam Margaiochta le Gaeilge. Rinneadh
comhphairtiocht nua chomh maith leis na Duaiseanna Gné Uile-Eireann leis
an nGaeilge a chur i lathair ardan eile gno. Mar chuid de sin, thug an
Seanadoir Padraig O Céidigh eochairchaint uaidh ar Gsaid na Gaeilge sa ghn6
agus bronnadh gradam ar Ionad Siopadoéireachta na Faiche Moire i nGaillimh
faoin gcatagdir ur dirithe ar dhea-chleachtas an datheangachais.

STADAS NA GAEILGE A ARDU I MEASC DAOINE OGA

Gaelbhratach

Cheadaigh Foras na Gaeilge deontas ar luach €120,000 don tionscadal
Gaelbhratach. Is ¢ aidhm na scéime Gaelbhratach na tisaid na Gaeilge a
spreagadh, ni hamhdin sa seomra ranga, ach mar theanga phobal na scoile
chomh maith. Leagtar an bhéim ar an nGaeilge chumarsaideach agus ar
thabhacht na feasachta teanga mar mhodh foghlama na bpaisti go héirithe.
Bronntar Gaelbhratach mar ghradam aitheantais as ucht iarrachtai na scoile.
Ta 74 bunscoil T2 (ni hi an Ghaeilge chéad teanga na scoile) agus 10
mbunscoil T1 (is i an Ghaeilge chéad teanga na scoile) pairteach sa scéim sa
bhliain scoile 2018/2019 agus ta 70 iar-bhunscoil pairteach ann chomh
maith. T4 liosta feithimh ann don scéim (52 scoil ag an mbunleibhéal agus
53 scoil ag an iar-bhunleibhéal) agus glacfar leo de réir mar a thagann spas
ar an tionscadal chun tosaigh. D’fhreastail breis is 700 dalta scoile,
bunleibhéal agus iar-bhunleibhéil, ar o6caid bhronnta Gaelbhratach i
Raschursa Bhaile na Lobhar i mBaile Atha Cliath, Dé Mairt an 22 Bealtaine
2018. Bronnadh bratacha ar 80 scoil san iomlan.

Chuir an Roinn Oideachais agus Scileanna maoiniu breise ar luach €25,000
ar fail don tionscadal le linn 2018 chomh maith.

IMRAM

Reéchtaladh imeachtai litriochta Gaeilge de chuid IMRAM aris in 2018 le
réimse leathan imeachtai a chuimsigh pros, filiocht agus ceol ionas go
mbeadh teacht le chéile ag na cainteoiri Gaeilge ar fud an oiledin agus go
mbeadh deis ag foilsitheoiri agus Gidair na Gaeilge a gcuid saothar a chur i lar
an aonaigh. Thug na himeachtai seo ardan iontach tabhachtach do
scribhneoireacht agus do scribhneoiri na Gaeilge.

I measc na n-imeachtai in 2018 bhi moérimeacht na bliana, Buail na Cloig,
bunaithe ar cheol Bob Dylan; Saighditir Farraige — ceilitiradh ar shaol agus
ar shaothar Dhomhnaill Mhic Sithigh; Ceardai Focal — oiche 6mois i
gcuimhne ar Liam O Muirthile; An tEarrach Thiar — céirit ceoil ar dhanta de
chuid an Dirednaigh don amhranai Liam O Maonlai; Imram na nOg —
ceardlanna scéalaiochta le Maire Zepf, agus ceardlann idirghniomhach ar
obair stitiideo le Peadar O Goill.

Chombhoibrigh IMRAM le féilte eile agus i gcomhar le heagraiochtai eile i
rith na bliana chomh maith, ar nés Tionscadal an Tarot agus Tionscadal na
Tana a bhi mar chuid d’Fhéile Idirnisiunta Litriochta Bhaile Atha Cliath.

STADAS NA GAEILGE A ARDU

Conradh na Gaeilge agus Bliain na Gaeilge

Cuireadh maoiniu €840,866 ar fail don cheanneagraiocht Conradh na Gaeilge
chun clar oibre a chur i gerich sa réimse Arda Feasachta, Cosaint Teanga
agus lonadaiocht (thar ceann na teanga le hudarais stait). Reachtaladh sraith
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campaigns were held throughout the island, such as An Dream Dearg and
#AchtAnois. Conradh na Gaeilge also coordinated a comprehensive work
program aimed at activities and raising awareness during Bliain na Gaeilge.
Over 75,000 people attended events funded under Bliain na Gaeilge.

Michael D. Higgins, President of Ireland was patron of Bliain na Gaeilge
2018. To launch the project a segment he recorded in which he encouraged
the public to take part in the year’s events was broadcast on the programme
Failte 2018 on TG4. Lynette Fay, Eoghan McDermott and Blathnaid Ni
Chofaigh were ambassadors for Bliain na Gaeilge 2018.

One of the main events of Bliain na Gaeilge was BEO: Gaelach & Broduil
which took place in Dublin on the 14w of April. There was plenty of
entertainment with Scannal, Kila and Delorentos. President Michael D.
Higgins, also spoke to the crowd. The event was covered on RTE News and
TG4, and received very positive feedback;

. 7,000 people of all ages took part;

° 17 buses came to Dublin from all over the island;
. 1,400 tweets used the official hashtag #GaeilgeBheo;
. 96% of participants said they would attend the event again.

350,000 copies of the CEOL 2018 CD were distributed (to all post-primary
students who are studying Irish, and a copy to every primary school) as part
of Bliain na Gaeilge. Both hard copy and download codes were distributed.
Musicians who participated included Macklemore, Picture This, JP Cooper,
John Gibbons and more. The songs were accompanied by videos and almost
1,000,000 viewed the video of Picture This, for example. Eoghan McDermott
was central to this project.

Two school competitions were held as part of Bliain na Gaeilge 2018. One of
them was an art competition for primary schools, and a prize of €1,000 was
awarded for the best picture in each county. Almost 4,000 applications were
submitted for the art competition. The other competition was called
Gaelfhisean na Bliana. This competition was open to primary and post-
primary schools. Schools were asked to create music videos in Irish. €1,000
was awarded for the best video in each county, and over 200 entries were
submitted for this competition. The Bliain na Gaeilge team travelled around
the island to award the prizes to each winning school — 64 events in which
€64,000 was awarded. As part of Bliain na Gaeilge, and for the first time
ever, the island’s biggest music festival, Electric Picnic, had a Gaeltacht
camping site.

During Bliain na Gaeilge, many opportunities were created to discuss the
situation of the Irish language and the Gaeltacht. The issues were raised when
Bliain na Gaeilge was discussed on a programme on the radio station
Newstalk — this was the origin of the Twitter hashtag #NilSECGL which was
widely trending on the site. A documentary was commissioned on RTE
which was presented by Blathnaid Ni Chofaigh, one of the ambassadors of
Bliain na Gaeilge. The programme was called Lig Liom and Blathnaid drew
attention to the frustration experienced by Irish language speakers when
struggling with a world where English is the default setting.

Festival Scheme & Drama Companies Scheme
Funding was provided to 46 festivals under the 2018 Festivals Scheme and to
18 drama companies under the 2018 Drama Companies Scheme.
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de sheisitin phoibli ardaithe feasachta agus feachtais rathtla ar fud an
oiledin, ar n6s An Dream Dearg agus #AchtAnois. Rinne Conradh na Gaeilge
comhordi chomh maith ar chlar oibre cuimsitheach a bhi dirithe ar
ghniomhaiochtai agus ardt feasachta le linn Bhliain na Gaeilge. D’threastail
os cionn 75,000 duine ar imeachtai maoinithe faoi Bhliain na Gaeilge.

Ba é Uachtardn na hEireann, Micheal D. O hUiginn, a bhi mar phatran ar
Bhliain na Gaeilge 2018. Le tis a chur leis an tionscadal, taispeanadh mir a
thaifead sé don chlar Fdilte 2018 ar TG4, inar mhol sé don phobal pairt a
ghlacadh sa bhliain. Ba iad Lynette Fay, Eoghan McDermott agus Blathnaid
Ni Chofaigh a bhi mar ambasadoiri ar Bhliain na Gaeilge 2018.

Reachtaladh ceann de phriomhimeachtai Bhliain na Gaeilge BEO: Gaelach &
Broduil i mBaile Atha Cliath ar an 14 Aibrean. Bhi neart siamsaiochta ann, le
ceol 6 Scannal, Kila agus Delorentos. Labhair an tUachtardn Micheal D. O
hUiginn, leis an slua chomh maith. Cludaiodh an t-imeacht ar an Nuacht ar
RTE agus TG4, agus fuarthas aiseolas fiordhearfach faoi:

e  Ghlac 7,000 duine de gach aon aois pairt ann;

e 17 bus a thaisteal go BAC 6 fud fad an oiledin;

e 1,400 giolc a bhain leas as an haischlib oifigiuil #GaeilgeBheo;

e Duirt 96% de rannphairtithe go bhfreastaloidis ar an imeacht aris.

Scaipeadh 350,000 céip den dluthdhiosca CEOL 2018 (ar gach dalta iar-
bhunscoile a bhfuil staidéar 4 dhéanamh acu ar an nGaeilge, agus coip go
gach bunscoil chomh maith) mar chuid de Bhliain na Gaeilge. Is idir
choéipeanna crua agus choid ioslodalacha a scaipeadh. I measc na gceoltoiri
ghlac pairt bhi Macklemore, Picture This, JP Cooper, John Gibbons agus
tuilleadh. Cuireadh fisedin le chéile leis na hamhrain agus bhreathnaigh nach
mor 1,000,000 ar an bhfisean de Picture This, mar shampla. Bhi Eoghan
McDermott larnach sa tionscadal seo.

Reachtaladh dha chomortas scoile mar chuid de Bhliain na Gaeilge 2018. Is
comortas ealaine do bhunscoileanna amhdin a bhi i gceann acu, agus
bronnadh duais €1,000 don phictiur is fearr i ngach contae. Seoladh beagnach
4,000 iarratas isteach don chomortas ealaine. Gaelthisean na Bliana ab ainm
don chomortas eile. Bhi an comortas seo oscailte do bhunscoileanna agus
d’iar-bhunscoileanna. larradh ar scoileanna fisedin cheoil a chruthu as
Gaeilge. Bhi €1,000 le bronnadh ar an bhfisean is fearr i ngach contae, agus
seoladh os cionn 200 iarratas isteach don chomortas seo. Thaistil foireann
Bhliain na Gaeilge morthimpeall an oileain leis na duaiseanna a bhro-
nnadh ar gach scoil a raibh an bua acu — 64 6caid inar bronnadh €64,000.
Mar chuid de Bhliain na Gaeilge, agus don chéad uvair riamh, bhi lathair
champala Ghaeltachta ag an bhf€ile cheoil is mo ar an oilean, Electric Picnic.

Le linn Bhliain na Gaeilge, cruthaiodh neart deiseanna le cas na Gaeilge agus
na Gaeltachta a phlé. Tarraingiodh aird orthu nuair a pléadh Bliain na Gaeilge
ar chlar ar an staisiun raidio Newstalk — is as seo a thainig an hais-
chlib #NilSECGL ar Twitter, a bhi ag treochtdil go forleathan ar an
suiomh. Coimisitmaiodh clar faisnéise ar RTE ina raibh Blathnaid Ni
Chofaigh, ambasadoir Bhliain na Gaeilge, mar laithreoir. Lig Liom an t-ainm
a bhi ar an gclar agus tharraing Blathnaid aird ar an bhfrustrachas a
bhionn ar Ghaeilgeoiri agus iad ag streachailt le saol ina bhfuil an
Béarla mar réamhshocru.

Scéim na bhFéilte & Scéim na gCompantas Dramaiochta

Cuireadh maoiniti ar fail do 46 féile faoi Scéim na bhFéilte 2018 agus
cuircadh maoinit ar fail do 18 gCompantas Dramaiochta faoi Scéim na
gCompantas Dramaiochta 2018.
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STATUS OF IRISH IN THE EDUCATION SYSTEMS

Gael Linn

€650,183 was provided to the lead organisation Gael Linn to carry out a
programme of work in the area of Education in the English Language Sector
and Adult Education, and Opportunities for Use for School Pupils.

Irish-medium education

Funding of €708,562 was provided to the lead organisation Gaeloideachas to
carry out a programme of work in the area of Irish-medium Education /
Immersion Education and Irish Medium Preschool Education. A further grant
of €10,000 was provided to Gaeloideachas to undertake another project in
partnership with Conradh na Gaeilge and An Foras Patrinachta.

A strategic plan for Gaeloideachas which referred to the years 2018-2020
was developed and launched.

Gaeloideachas supported primary and post-primary schools in the Gaeltacht
who are taking part in the scheme for recognition as a Gaeltacht school.
Advice was provided to schools which had not registered with the recognition
scheme in 2017.

Gacloideachas acted as an independent voice for Gaeltacht schools at the
level of the Gaeltacht Education Policy Unit; the Steering Committee of the
Language Assistants' Scheme; and as an Education Partner of the
Department. Gaeloideachas actively participated in meetings, events,
seminars and other fora for the purpose of representing the Gaeltacht schools.

The new website, www.gaeloideachas.ie was launched in November 2018. It
is continually updated with material and comprehensive information is sent to
schools on an ongoing basis through newsletters, email and social media. A
new membership pack has been developed for the schools. The organisation
dealt with continuous inquiries throughout the year in relation to access to /
establishment of schools and pre-schools. Training workshops on general
supports for naionrai were held. Discussions are ongoing with other
organisations about policies which support Irish and Irish-medium education.

The areas in which new primary schools are to be sited were announced in
May and Gaeloideachas contacted the 53 closest Irish-medium primary
schools to these areas seeking information about the implications for them.
Ongoing discussion was conducted with the Foras Patrunachta and Combh-
airle na Gaelscolaiochta about the issue and an information campaign was
conducted in conjunction with them.

A playlist of songs for naionrai was developed on YouTube.

The strategic discussion with the Department of Education and Skills
continued on a development policy for Aonaid (Irish-medium units) in
relation to the basis for establishing units, quality of provision and
criteria for achieving independent status.

Significant progress was made on the development of an admissions policy
for Irish-medium schools. Two of Gaeloideachas’ three proposals were
adopted and lobbying work continues on the third which relates to the
transition from naionra to an all-Irish primary school.
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STADAS NA GAEILGE SNA CORAIS OIDEACHAIS

Gael Linn

Cuireadh €650,183 ar fail don cheanneagraiocht Gael Linn chun clar oibre a
chur i gerich sa mhor-réimse Oideachas in Earndil an Bhéarla, agus
d’Aosaigh agus Deiseanna Usaide do Dhaltai Scoile.

Gaeloideachas

Cuireadh €708,562 ar fail don cheanneagraiocht Gaeloideachas chun clar
oibre a chur i gecrich sa mhor-réimse Gaeloideachas/Tumoideachas agus
Réamhscolaiocht Lan-Ghaeilge. Cuireadh deontas €10,000 sa bhreis ar fail
do Ghaeloideachas chun tabhairt faoi thionscadal eile i gcomhphairt le
Conradh na Gaeilge agus leis an bhForas Patrunachta.

Forbraiodh agus seoladh plean straitéiseach do Ghaeloideachas a thagair do
na blianta 2018-2020.

Chuir Gaeloideachas tacaiocht ar fail do scoileanna bunleibhéil agus iar-
bhunleibhéil Gaeltachta atd pairteach sa scéim aitheantais mar scoil
Ghaeltachta. Cuireadh combhairle ar fail do scoileanna nar chlaraigh leis
an scéim aitheantais in 2017.

D’theidhmigh Gaeloideachas mar ghuth neamhspleach do na scoileanna
Gaeltachta ag leibhéal an Aonaid Polasai Oideachais Gaeltachta; Coiste
Stitirtha Scéim na gCuntdiri Teanga; agus mar Phairtnéir Oideachais de
chuid na Roinne. Bhi Gaeloideachas rannphdirteach go gniomhach i
gcruinnithe, 6caidi, seiminedir agus foraim le hionadaiocht a dhéanamh thar
ceann na scoileanna Gaeltachta.

Seoladh an suiomh gréasain nua, www.gaeloideachas.ie i mi na Samhna
2018. Cuireadh agus cuirtear abhar air go leanunach mar aon le heolas

cuimsitheach a sheoltar chuig na scoileanna ar bhonn leantinach tri
nuachtlitreacha, riomhphoist agus ar na meain shoéisialta. Forbraiodh paca
ballraiochta nua le haghaidh scoileanna. Rinneadh freastal ar thiosrichain
leanunacha maidir le rochtain ar/bunu scoileanna agus naionrai le linn na
bliana. Reachtdladh ceardlanna oilitna ar thacaiochtai ginearalta do
najonrai. T4 plé ar bun le heagrais eile faoi pholasaithe a thacaionn leis an
nGaeilge agus leis an oideachas lan-Ghaeilge.

Fograiodh na ceantair i mi Bealtaine do bhunscoileanna nua agus rinne
Gaeloideachas teagmhail leis an 53 bunscoil lan-Ghaeilge is gaire do na
ceantair seo le heolas a lorg uathu maidir leis na himpleachtai a bheadh ann
doibh. Rinneadh plé leanunach leis an bhForas Patriinachta agus le
Comhairle na Gaelscolaiochta ina leith agus ritheadh feachtas eolais i
gcombar leo.

Forbraiodh seinnliosta d’amhrain don naionra ar YouTube.

Leanadh den phlé¢ straitéiseach leis an Roinn Oideachais agus Scileanna faoi
pholasai forbartha na nAonad lan-Ghaeilge maidir leis an mbunus le
haonaid a bhunt, caighdedn an tsolathair agus critéir le stadas
neamhspleédch a bhaint amach a aithint.

Rinneadh dul chun cinn suntasach ar fhorbairt polasai iontrala scoileanna
lan-Ghaeilge. Glacadh le dha cheann de na tri mholadh a rinne Gaeloidea-
chas agus leanann obair stocaireachta ar aghaidh maidir leis an triti ceann
a bhaineann le haistriti 6n naionra go bunscoil lan-Ghaeilge.
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A development conference was organised, attended by 350, the largest atten-
dance ever.

The CAER (European Regions Educational Association) conference was
held in partnership with Comhairle na Gaelscolaiochta and a conference on
immersion education in partnership with Mary Immaculate College.

Gaeloideachas was engaged with researchers on a project regarding the
reasons parents choose nursery schools. A directory of research is available

at www.gaeloideachas.ie.

Gaeloideachas was actively involved in the Irish-medium education
committee of the National Association of Principals and Deputy Principals
on the issue of post-primary Irish-medium education. An information
session was organised at that organisation’s conference for Irish-medium
and Gaeltacht post-primary principals.

In the area of language socialisation, the networking and socialisation of the
language between children and between educational establishments was
facilitated via a project involving self-run events called Le Chéile Tri
Ghaeilge. 214 pre-schools, primary and secondary schools took part in the
scheme during the year. Gaeloideachas was involved in establishing a new
network for post-primary teachers of Irish.

Gaeloideachas worked continuously raising awareness among parents and
the school community about the advantages of continuing from primary to
post-primary Irish-medium school and the factors influencing this. Three
new booklets about Irish-medium post-primary education were published (a
version for schools outside the Gaeltacht; a bilingual version; and an Irish-
only version) about post-primary education in the Gaeltacht. A booklet
entitled Déan Comhra was published and also distributed as a PDF to
schools and pre-schools.

Gacloideachas lobbied the Department of Children and Youth Affairs,
Tusla, childcare committees and publicly-funded voluntary organisations to
provide training, inspection, support services and appropriate aids for pre-
schools.

Advice and support were provided to prospective patrons and trustees about
different models of provision (Irish-medium units, gradual changing of
language ethos and so forth) with a view to ensuring quality of provision.

Gaeloideachas, in cooperation with Comhairle na Gaelscolaiochta, prepared
an information leaflet about the importance of continuity from pre-school to
primary school and distributed it widely to pre-schools, schools and
politicians.

5 new pre-schools were opened in September 2018: Kildare, Enniscorthy,
Cavan, Clonmel, Carrick-on-Shannon.

DISCUSSION AND REPRESENTATION

Foras na Gaeilge has nominated representatives on various boards and
committees relating to education on an all-island basis and the representatives
took part in the various meetings, for example, Comhairle na Gaelscolaio-
chta, the National Council for Curriculum & Assessment and An Chomhairle
um Oideachas Gaeltachta & Gaelscolaiochta.
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Eagraiodh tiondl forbartha ar fhreastail nios mo6 na 350 duine air, an freastal
is mo riamh.

Reéchtaladh comhdhail CAER (Cumann Oideachais na Réigitin Eorpach) i
gcomhphairt le Combhairle na Gaelscolaiochta agus comhdhail faoin
tumoideachas i gcomhphadirt le Colaiste Mhuire Gan Smal.

Bhi Gaeloideachas ag plé le taighdeoiri faoi thionscadal a bhaineann le
cuiseanna a roghnaionn tuisti naionrai. Ta eolaire de thaighde dbhartha ar

www.gaeloideachas.ie.

Bhi Gaeloideachas ag feidhmiu go gniomhach ar choiste Gaeloideachais an
Chumainn Naisiunta Priomhoidi agus Priomhoidi Téanaisteacha maidir leis
an iar-bhunscolaiocht lan-Ghaeilge. Cuireadh seisiin eolais ar fail ag
comhdhdil an chumainn sin do phriomhoidi iar-bhunscoile lan-Ghaeilge
agus Gaeltachta.

Maidir le soisialtl teanga de, éascaiodh gréasant agus soisialt na teanga idir
paisti agus idir na forais tumoideachais tri thionscadal imeachtai féin-
reachtailte, Le Chéile Tri Ghaeilge, a riar. Ghlac 214 naionra, bunscoil agus
iar-bhunscoil pairt sa scéim i mbliana. Bhi Gaeloideachas rannphairteach i
mbunt gréasain urnua do mhuinteoiri Gaeilge iar-bhunleibhéil.

D’oibrigh Gaeloideachas go leantnach le feasacht a ardi i measc
tuismitheoiri agus phobal na scoileanna ar bhuntdisti an leanunachais 6n
mbunscoil go hiar-bhunscoil lan-Ghaeilge agus na fachtéiri a théann i
gcionn air. Foilsiodh tri leabhran nua maidir leis an iar-bhunscolaiocht tri
mhean na Gaeilge (leagan do na scoileanna lasmuigh den Ghaeltacht;
leagan datheangach; agus leagan i nGaeilge amhain) maidir le hiar-
bhunscolaiocht sa Ghaeltacht. Foilsiodh leabhran Déan Comhra agus
scaipeadh ¢ freisin mar PDF ar scoileanna agus naionrai.

Rinne Gaeloideachas stocaireacht ar an Roinn Leanai agus Gnéthai Oige,
Tusla, coisti ciiram leanai agus eagraiochtai deonacha a thaigheann maoinit
0 thoinsi poibli le hoilitint, cigireacht, seirbhisi tacaiochta agus aiseanna cui
a sholathar do naionrai.

Cuireadh combhairle agus tacaiocht ar fail do phatriiin agus iontaobhaithe
ionchasacha ar mhunlai éagsula solathair (aonaid, athra sainmheoin teanga
ar bhonn céimiuil, no eile) le caighdedn an tsolathair a dheimhnit.

D’ullmhaigh Gaeloideachas, i gcomhar le Comhairle na Gaelscolaiochta,
bileog eolais faoi thabhacht an leantinachais 6n naionra go bunscoil agus
scaipeadh go forleathan i ar naionrai, ar scoileanna agus ar pholaiteoiri.

Osclaiodh 5 naionra nua i Mean Fémhair 2018: Cill Dara, Inis Coérthaidh,
An Cabhan, Cluain Meala, Cora Droma Ruisc.

PLE AGUS IONADATOCHT
Ta ionadaithe ainmnithe ag Foras na Gaeilge ar bhoird agus ar choisti éagstila
a bhaineann le cursai oideachais ar bhonn uile-oiledin agus bhi na
hionadaithe rannphdirteach sna cruinnithe éagstla, mar shampla, Comhairle
na Gaelscolaiochta, an Chombhairle Néisiunta Curaclaim & Meastnachta agus
an Chomhairle um Oideachas Gaeltachta & Gaelscolaiochta.
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Foras na Gaeilge is involved in the Advisory Group on Gaeltacht Education
as regards the implementation of the Policy on Gaeltacht Education 2017-
2022.

Blathnaid Ni Chofaigh attending as part of the campaign Do Ghairm le Gaeilge at the
gradireland Fair in the RDS, Dublin.
Blathnaid Ni Chofaigh i lathair mar chuid den ftheachtas Do Ghairm le Gaeilge ag
Aonach gradireland san RDS, Baile Atha Cliath.
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Ta Foras na Gaeilge rannphdirteach sa Ghripa Combhairleach um Oideachas
Gaeltachta mar a bhaineann sé le cur 1 bhfeidhm an Pholasai don Oideachas
Gaeltachta 2017-2022.

Gaelbhratach 4 ceilitradh ag Sean O Coinn (l'é}r) Priomhfheidhmeannach Fhoras na
Gaeilge, agus laithreoiri aitheanta Micheal O Ciaraidh agus Grainne Bleasdale.
Chief Executive of Foras na Gaeilge, Sean O Coinn (centre) celebrating Gaelbhratach

with well-known presenters Micheal O Ciaraidh and Grainne Bleasdale.
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CORPORATE OBJECTIVE 2:
ACQUISITION - To support learning,

acquisition and consolidation of Irish by: increasing
the number of learning opportunities at all levels and
enhancing the quality of teaching

CONTRIBUTE TO THE ACQUISITION OF IRISH THROUGH
COLLABORATION AND PARTNERSHIP

Glor na nGael

A sum of €1,089,510 was provided for the lead organisation Glor na nGael to
carry out a program of work in the area of Community and Economic
Development.

Gael Linn

A grant of €650,183 was provided to the lead organisation Gael Linn to carry
out a programme of work in the area of Education in the English Language
Sector and Adult Education, and Opportunities for Use for School Pupils.

In relation to the English-medium schools sector, Gael Linn recognised that
a major deficiency in the teaching of Irish was not having a subject
association for Irish-language teachers. The matter was discussed with
individual teachers and stakeholders and subsequently an inaugural
committee was selected and the new organisation launched at the Education
Conference in November 2018 which was attended by over 300 teachers
and educators. An Gréasan is the working title of the organisation which
will operate on an all-island basis.

An important aspect of work in this area is reviewing and making
recommendations on current policies in the education sector in both
jurisdictions. Major publications during the year included:

e research conducted by Gael Linn in preparation for an updated version of
the Mercator report: The Irish language in education in Northern Ireland
(third edition);

e a report prepared entitled The Irish language in Northern Ireland. The
report was made available to the Department of Education, the Education
Authority, teachers, stakeholders, and academics;

e adiscussion paper on trends in the number of students choosing the Irish
language as a GCSE subject and choosing other languages due to the
emphasis on STEM (Science, Technology, Engineering and
Mathematics) subjects. This discussion paper was shared with delegates
at a meeting in Westminster, with the Northern Ireland Centre for
Information on Language Teaching and Research and with members of
parliament.

In terms of adult education, Gael Linn provided information about classes,
courses and resources for adult learners by phone, email and through the
website www.eolaireg.ie. They also had information stands at exhibitions
and in libraries.

Gael Linn continued to engage and cooperate with the European certificate
in Irish (TEG — Teastas Eorpach na Gaeilge) to improve the quality of
teaching in the adult education sector through information sessions and
workshops, for example, the workshop for tutors in Newry, Co. Down, in
October 2018.
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CUSPOIR CORPARAIDEACH 2:

SEALBH(J — Tacu le foghlaim, sealbhu agus

daingniu na Gaeilge tri: cur le lion na ndeiseanna
foghlama ag gach leibhéal agus cur le caighdedn
teagaisc

CUR LE SEALBHU NA GAEILGE TRi CHOMHOIBRIU AGUS TRIi
CHOMHPHAIRTIOCHT

Glor na nGael
Cuireadh €1,089,510 ar fail don cheanneagraiocht Glér na nGael chun clar
oibre a chur i gerich sa réimse Forbairt Pobail agus Eacnamaiochta.

Gael Linn

Cuireadh deontas ar luach €650,183 ar fail don cheanneagraiocht Gael Linn
chun clar oibre a chur i gerich sa réimse Oideachas in Earnail an Bhéarla,
agus d’Aosaigh agus Deiseanna Usaide do Dhaltai Scoile.

I dtaca le hearnail na scoileanna Béarla de, d’aithin Gael Linn gur easnamh
moér ar mhuineadh na Gaeilge gan cumann abhair a bheith ann le haghaidh
muintéoiri Gaeilge. Rinneadh an scéal a chioradh le muinteoiri aonair agus
le pairtithe leasmhara agus da thoradh sin roghnaiodh coiste tionscnaimh
agus seoladh an eagraiocht ur ag an Tionol Oideachais i Samhain 2018 ag a
raibh breis agus 300 muinteoir agus lucht oideachais. An Gréasan an teideal
oibre ata ar an eagraiocht a bheidh ag feidhmit ar bhonn uile-oiledin.

Gné thabhachtach den obair sa réimse seo na athbhreithnii agus moltai a
dhéanambh 1 dtaca le polasaithe reatha san earnail oideachais sa da dhlinse.
Ar na mor-fhoilseachain i rith na bliana bhi:

e taighde a rinne Gael Linn mar ullmhichan do leagan uasdataithe den
tuairisc de chuid Mercator: The Irish language in education in Northern
Ireland (an triu heagran);

e tuairisc a réitiodh dar teideal An Ghaeilge i dTuaisceart Eireann.
Cuirecadh an tuairisc ar fail don Roinn Oideachais, d’Udaras an
Oideachais, do mhuinteoiri, do phairtithe leasmhara, agus don lucht
1éinn;

e pléphdipéar a scriobhadh ar threochtai maidir le lion na ndaltai a
roghnaionn an Ghaeilge mar dbhar don TGM (Teastas Ginearalta an
Mheénoideachais) agus a roghnaionn teangacha eile de dheasca na
béime ar dbhair ETIM (Eolaiocht, Teicneolaiocht, Innealtdireacht agus
Matamaitic). Daileadh an pléphdipéar sin ar na teachtai ag cruinniu in
Westminster, ar an Northern Ireland Centre for Information on Language
Teaching and Research agus ar bhaill parlaiminte.

Maidir leis an oideachas d’aosaigh, chuir Gael Linn seirbhis eolais ar fail
faoi ranganna, chursai agus acmhainni d’thoghlaimeoiri fasta, ar an bhfon,
tri riomhphost agus trid an suiomh www.eolaireg.ie. Bhi seastdin eolais acu
freisin ag taispedntais agus i leabharlanna.

Lean Gael Linn ag plé agus ag comhoibriu le TEG (Teastas Eorpach na
Gaeilge) d’thonn caighdean muinteoireachta san earnail aosoideachais a
fheabhsu tri sheisiuin eolais agus ceardlanna, mar shampla, an cheardlann
do theagascdiri san Iur, Co. an Dtin, i mi Dheireadh Fémhair 2018.
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Gael Linn distributed information on the Liofa scheme and the Foras na
Gaeilge and Gael Linn scholarships on social media.

Gaeloideachas

A grant of €708,562 was provided to the lead organisation Gaeloideachas to
carry out a programme of work in the area of Irish-medium Education /
Immersion Education and Irish-medium Pre-school Education. An additional
grant of €10,000 was made available to Gaeloideachas to undertake a further
project in partnership with Conradh na Gaeilge and the Foras Patrinachta.

An tAisaonad
A grant of Stg£272,486 was approved for the Aisaonad (St. Mary's
University College, Belfast) to provide resources for the Irish-medium sector.
Additional funding of Stg£28,000 was approved during 2018 to reprint
various titles.

Scriobh Leabhar (Write a Book)

In this project primary school children are asked to write a book, providing
an opportunity to experience the creativity, skills and, of course, fun involved
in writing and publishing one’s own book. 9 education centres took part in
the project in the 2017/2018 school year: West Dublin Education Centre;
Kilkenny Education Centre; Carrick-on-Shannon Education Centre; Clare
Education Centre; Gortahork Education Centre; West Cork Education Centre;
Laois Education Centre; Cork Education Centre; and Tralee Education
Centre. Schools in Northern Ireland also took part in the project in the school
year 2017/2018 with support from the Aisaonad. The project was a great
success with almost 8,000 children participating. Some of the books written
were made available on the website scriobhleabhar.ie.

PROMOTING THE TEACHING OF IRISH

AN GUM - PUBLICATIONS

Primary School Project: Séidean Si

A new agreement was signed with the Department of Education and the
Council for the Curriculum, Examinations and Assessment on the
development of the next three-year project. Work commenced on support
materials for reading and comprehension of third to sixth Class novels.

The following were published for pre-school and primary school pupils:

Oisin ar an bPota and Bldithin ar an bPota

by Bairbre Ni Chuanaigh and illustrated by Sheena Dempsey

Two books aimed at young children learning about toilet training. A
special event was organised in conjunction with Tuismitheoiri na
Gaeltachta in An Cheathrti Rua.

An Saor Cloiche Mishona
by Charlotte Guillain and illustrated by Steve Dorado
Irish language version of a Japanese folktale.

Tir na Deo

by J.M. Barrie

a new edition of Mairéad Ni Ghrada’s famous translation first
published in 1939.
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Scaip Gael Linn eolas maidir leis an scéim Liofa agus scolaireachtai Fhoras
na Gaeilge ar na medin shoisialta.

Gaeloideachas

Cuireadh deontas ar fail don cheanneagraiocht Gaeloideachas ar luach
€708,562 le clar oibre a chur i gcrich sa mhor-réimse Gaeloideachas /
Tumoideachas agus Réamhscolaiocht Lan-Ghaeilge. Cuireadh deontas
€10,000 breise ar fail do Ghaeloideachas chun tabhairt faoi thionscadal eile 1
gcomhphairt le Conradh na Gaeilge agus leis an bhForas Patrunachta.

An tAisaonad

Faomhadh deontas ar luach Stg£272,486 don Aisaonad (Colaiste Ollscoile
Naomh Muire, Béal Feirste) le haiseanna a sholathar d’earnail na
Gaelscolaiochta. Ceadaiodh maoiniu breise ar luach Stg£28,000 le linn 2018
chun athchlé a dhéanambh ar theidil éagsula.

Scriobh Leabhar

Sa tionscadal seo iarrtar ar phdisti bunscoile leabhar a scriobh, rud a thugann
an deis doibh taithi a fhail ar an gcruthaitheacht, ar na scileanna agus, ar
ndoigh, ar an spraoi, a bhaineann lena leabhair féin a scriobh agus a fhoilsit.
Bhi 9 n-ionad oideachais pairteach sa tionscadal sa scoilbhliain 2017/2018:
Ionad Oideachais Bhaile Atha Cliath Thiar; Ionad Oideachais Chill
Chainnigh; Ionad Oideachais Cora Droma Ruisc; lonad Oideachais an Chlair;
Ionad Oideachais Ghort an Choirce; Ionad Oideachais Iarthar Chorcai; Ionad
Oideachais Laoise; Ionad Oideachais Chorcai; agus lonad Oideachais Thra
Li. Ghlac scoileanna i dTuaisceart Eireann pairt sa tionscadal sa scoilbhliain
2017/2018 chomh maith, le tacaiocht 6n Aisaonad. D’éirigh thar barr leis an
tionscadal agus bhi beagnach 8,000 paiste pairteach ann. T4 cuid de na
leabhair a scriobhadh ar fail ar an suiomh gréasain scriobhleabhar.ie.

MUINEADH NA GAEILGE A CHUR CHUN CINN

AN GUM - FOILSEACHAIN

An Tionscadal Bunscoile: Séidean Si

Siniodh comhaontil nua leis an Roinn Oideachais agus leis an gCombhairle
Curaclaim, Scrudichdin agus Meastunachta maidir leis an gcéad tionscadal tri
bliana eile a fhorbairt. Cuireadh tis le hobair ar abhar tacaiochta Iéith-
eoireachta agus tuisceana i gcomhair Urscéalta rang a tri go dti rang a sé.

Foilsiodh na saothair seo a leanas do dhaltai réamhscoile agus bunscoile:

Oisin ar an bPota agus Bldithin ar an bPota

le Bairbre Ni Chuanaigh agus maisithe ag Sheena Dempsey

Dha leabhar ata dirithe ar phaisti 6ga ata ag foghlaim faoi dhul ar an
bpota den chéad uair. Eagraiodh 6caid ar leith faoi na leabhair i
gcomhar le Tuismitheoiri na Gaeltachta ar an gCeathrti Rua.

An Saor Cloiche Mishona
le Charlotte Guillain agus maisithe ag Steve Dorado
Insint Ghaeilge ar scéal béaloidis on tSeapain.

Tir na Deo
le J.M. Barrie
Mairéad Ni Ghrada a rinne an leagan Gaeilge

.....
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Gael Linn

A grant of €650,183 was provided to the lead organisation Gael Linn to carry
out a programme of work in the area of Education in the English Language
Sector and Adult Education, and Opportunities for Use for School Pupils.

Summer Camp Scheme

Through the Summer Camps Scheme Foras na Gaeilge provided grants for
86 camps throughout the island to the value of €174,711. The scheme
allowed over 3,880 young people to benefit from and enjoy the Irish lang-
uage.

Supporting pre-school education

Foras na Gaeilge approved a grant of Stgf£5,000 to Combhairle na
Gaelscolaiochta to support a training course for pre-school practitioners to
enable them attain a pre-school qualification NVQ (National Vocational
Qualification) level 3 or NFQ (National Framework of Qualifications) level
5.

Discussion and representation

Foras na Gaeilge had a productive meeting with the Department of Education
and Skills in December to start the discussion on the issue of ITE (Initial
Teacher Education) among others. Foras na Gaeilge hopes to build on that
discussion and on the relationship with the Department of Education and
Skills in the future.

LEXICOGRAPHY

Cross-dictionary editing and quality control was carried out on 41,000 sense
units in the New English-Irish Dictionary as part of the preparation for the
printed version. By the end of 2018, this phase had been completed on 76%
of the content of the printed version. A further 968,201 words of transcribed
material have been prepared for the Corpus of Irish as a foundation for the
Lexicography Strategy - an increase from 3.2 million words to 4.1 million
words.

The free version of the New English-Irish Dictionary app was launched and
8,600 copies were downloaded.

A new dictionary portal site focal.ie containing over 91,000 Irish words was
launched.

1.9 million individual users used the focloir.ie site and there were 23 million
page views, up 26% on 2017. 1.5m unique users used the teanglann.ie site
which had 27 million page views, an increase of 21% on 2017.

NEW TERMINOLOGY

The Terminology Committee approved 7,500 new terms and made them
available online. These included terms from the New English-Irish
Dictionary

37 batches of new terms arising from the New English-Irish Dictionary
project were submitted to the Terminology Committee (5,062 terms) as part
of the preparation for the printed version.

There were 11 meetings of the Terminology Committee in 2018. 10 new
members were appointed to the committee, which greatly enhanced the
committee's areas of expertise in matters such as current affairs, journalism,
sport, dialects.
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Gael Linn

Cuireadh deontas ar luach €650,183 ar fail do Ghael Linn chun clar oibre a
chur i gerich sa mhor-réimse Oideachas in Earndil an Bhéarla, agus
d’Aosaigh agus Deiseanna Usaide do Dhaltai Scoile.

Scéim na gCampai Samhraidh

Tri Scéim na gCampai Samhraidh chuir Foras na Gaeilge deontais ar fail le
haghaidh 86 campa ar fud an oiledin ar luach €174,711. Thug an scéim seans
do bhreis is 3,880 duine 6g tairbhe agus taitneamh a bhaint as an nGaeilge.

Tacu leis an naiscolaiocht

Cheadaigh Foras na Gaeilge deontas ar luach Stg£5,000 do Chomhairle na
Gaelscolaiochta chun tact le ctrsa oilitina do chleachtoiri naiscolaiochta le
cailiocht réamhscoile CNG (Cailiocht Naisiunta Gairmoideachais) leibhéal 3
n6 CNC (an Creat Naisiunta Cailiochtai) leibhéal 5 a bhaint amach.

Pl¢é agus ionadaiocht

Bhi cruinniu fitintach ag Foras na Gaeilge leis an Roinn Oideachais agus
Scileanna i mi na Nollag le tis a chur leis an bplé ar cheist OTM (Oideachas
Tosaigh Muinteoiri) i measc nithe eile. T4 suil ag Foras na Gaeilge togail ar
an bplé sin agus ar an gcaidreamh leis an Roinn Oideachais agus Scileanna
amach anseo.

AN FHOCLOIREACHT

Rinneadh eagarthoireacht trasthoclora agus rialt cailiochta ar 41,000 aonad
céille san Fhocloir Nua Béarla-Gaeilge mar chuid den ullmhuchan don leagan
cloite. Faoi dheireadh 2018, bhi an chéim sin curtha i gcrich ar 76% den
abhar a bheidh sa leagan cloite. Ta 968,201 focal sa bhreis d'abhar tras-
scriofa ullmhaithe do Chorpas na Gaeilge mar dhushraith don Straitéis
Focloireachta - méadt 6 3.2 millitin focal go dti 4.1 milliun focal

Seoladh an leagan saor in aisce d'aip an Fhoclora Nua Béarla-Gaeilge agus
ioslodaladh 8,600 coip di.

Seoladh suiomh tairsi nua foclora focal.ie a bhfuil breis is 91,000 focal
Gaeilge le fail air.

D'isaid 1.9 milliin Gsaideoir aonair suiomh focloir.ie agus breathnaiodh ar
23 millitin leathanach, méadu 26% ¢ 2017. D'asaid 1.5 milliun usaideoir
aonair suiomh teanglann.ie agus breathnaiodh ar 27 millitn leathanach,
méadt 21% 6 2017.

AN NUATHEARMAIOCHT
Rinne an Coiste Téarmaiochta faomhadh ar 7,500 téarma ur agus cuireadh ar
fail ar line iad. Ina measc siud bhi téarmai 6n bhFocléir Nua Béarla-Gaeilge

Cuireadh 37 mbaisc de théarmai nua a d'eascair ¢ thionscadal an Fhoclora
Nua Béarla-Gaeilge faoi bhraid an Choiste Téarmaiochta (5,062 théarma)
mar chuid den ullmhtchan don leagan cldite.

Bhi 11 chruinniti den Choiste Téarmaiochta ann sa bhliain 2018. Ceapadh 10
mball nua ar an gCoiste, a chuir go mor le réimsi saineolais an Choiste in
abhair amhail cursai reatha, iriseoireacht, sport, agus canuinti.

Bhi rochtain leaninach ag an bpobal ar an mBunachar Naisiunta

Téarmaiochta ar www.tearma.ie. Cuireadh tus le togra nua chun an bunachar
a athchoiriu agus chun suiomh nua poibli a dhearadh.
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The National Terminology Database was accessible on an ongoing basis to
the public on www.tearma.ie. A new project was begun to refurbish the
database and design a new public website.

A new effective system was put in place to enable members of the
Terminology Committee to approve new terminology which arose on foot of
the dictionary project.

Dr Gearoid Trimble, Programme Manager: Community and Business, Foras na
Gaeilge with Eoghan Mac Cormaic, Development Manager, Business and
Entrepreneurship, Glor na nGael.

An Dr Gear6id Trimble, Clarbhainisteoir: Pobal agus Gno, Foras na Gaeilge le
hEoghan Mac Cormaic, Bainisteoir Forbartha, Gné agus Fiontraiocht, Glor na nGael.

PROMOTING TEACHING THROUGH THE MEDIUM OF IRISH

A grant to the value of €708,562 was made to the lead organisation
Gaeloideachas to complete a programme of work program in the area of
Irish medium education/Immersion Education and Irish Medium Preschool
Education. An additional grant of €10,000 was made available to
Gaeloideachas to undertake a further project in partnership with Conradh na
Gaeilge and An Foras Patranachta.

A grant of Stg£272,486 was approved for the Aisaonad (St Mary's University
College, Belfast) to provide resources for the Irish-medium sector. Additional
funding of Stg £28,000 was approved during 2018 to reprint various titles.

A grant of €17,640 was made to Achieve Online Learning Ltd. to develop an
online interactive maths project the Project mat develop interactive online
and make it available through Irish to the Irish-medium education sector.

AN GUM - PUBLICATIONS

These publications were made available:

Primary:
e Additional support sheets for teachers and students for the mathematics
posters based on the textbooks in the Mata go Deo series.
e  Online resources in History for sixth class (Féach Thart).
e Four issues of the newsletter on the environment Lion an Dulra.
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Cuireadh coéras nua éifeachtach ar bun chun a chur ar a gcumas do bhaill an
Choiste Téarmaiochta an nuathéarmaiocht a d’eascair 6 thionscadal an
fhoclora a fhaomhadh.

MUINEADH TRi MHEAN NA GAEILGE A CHUR CHUN CINN

Cuireadh deontas ar fail don cheanneagraiocht Gaeloideachas ar luach
€708,562 chun clar oibre a chur i gcrich sa mhor-réimse
Gaeloideachas/Tumoideachas agus Réamhscolaiocht Lan-Ghaeilge. Cuireadh
deontas €10,000 breise ar fail do Ghaeloideachas chun tabhairt faoi
thionscadal eile i gcomhphdirt le Conradh na Gaeilge agus leis an Fhoras
Patrunachta.

Ceadaiodh deontas ar luach Stg£272,486 don Aisaonad (Coliiste Ollscoile
Naomh Muire, Béal Feirste) chun diseanna a sholathar d’earnail na
Gaelscolaiochta. Ceadaiodh maoiniu breise ar luach Stg£28,000 le linn 2018
chun athchlé a dhéanambh ar theidil éagsula.

Ceadaiodh deontas ar luach €17,640 do Achieve Online Learning Ltd. chun
tionscadal mata idirghniomhach ar line a fhorbairt agus a chur ar fail tri
mhean na Gaeilge d’earnail na Gaelscolaiochta.

AN GUM — FOILSEACHAIN

Ag an seoladh do Aistear trid an Inchinn, Seosamh O Murch, Priomheagarthoir, An
Gum, an craoltdir aitheanta (agus mac 1éinn leighis) Maire Treasa Ni Cheallaigh agus
Fionnuala Nic Phaidin a d’aistrigh an leabhar go Gaeilge.

At the launch for Aistear trid an Inchinn, Seosamh O Murchi, Chief Editor, An
Gum, the well-known broadcaster (and medical student) Maire Treasa Ni Cheallaigh
and Fionnuala Nic Phaidin, who translated the book into Irish.

Cuireadh na foilseachain seo ar fail:

An Bhunscolaiocht:

e Bileoga breise tacaiochta do mhuinteoiri agus do dhaltai a bhaineann leis
na postaeir mhatamaitice ata bunaithe ar na téacsleabhair sa tsraith Mata
go Deo.

e Aiseanna ar line sa Stair do rang a sé (Féach Thart).

e  Ceithre eagran den nuachtlitir faoin timpeallacht Lion an Dulra.
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Post-Primary:

Leaving Certificate Mathematics Textbook (Higher Level).

6 additional chapters of the Leaving Certificate Art textbook online.
Work continued on the core-textbook for Woodworking for the Junior
Certificate and textbooks for the Leaving Certificate Construction
Studies.

The science colouring book Aistear trid an Inchinn was published in
conjunction with the Royal College of Surgeons in Ireland.
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An Iar-bhunscolaiocht:

Téacsleabhar Matamaitice don Ardteist (Ardleibhéal).

6 chaibidil sa bhreis den téacsleabhar Ealaine don Ardteist ar line.
Leanadh leis an obair ar an mbun-téacsleabhar Adhmadoirecachta don
Teastas Soisearach agus ar an téacsleabhar Staidéar Foirgniochta don
Ardteistiméireacht.

Foilsiodh an leabhar dathuchain eolaiochta Aistear trid an Inchinn i
gcombhar le Coldiste Rioga na Mainled in Eirinn.
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CORPORATE OBJECTIVE 3: USE

- To increase the use of Irish throughout the island of
Ireland

TO INCREASE THE USE OF THE IRISH LANGUAGE THROUGH
COOPERATION AND PARTNERSHIP

The following amounts were provided to these lead organisations who are
working in areas relevant to this corporate objective.

e Cumann na bhFiann - €745,136 to carry out a programme of work in
the area of the Development of Opportunities for the Use of Irish and
Networks for Younger People.

e OQireachtas na Gaeilge - €628,883 to carry out a programme of work
relating to Opportunities which Support the Use of Irish and Establishing
Networks for Adults.

e Glér na nGael - €1,089,510 to carry out a programme of work in the
area of Community and Economic Development.

e Conradh na Gaeilge - €840,866 to carry out a programme of work in
the area of Raising Awareness, Language Protection and Representation
(on behalf of the Language with State Authorities).

e Gael Linn - €650,183 to carry out a programme of work in the area of
Education in the English Language Sector and Adult Education, and
Opportunities for Use for school pupils.

e Gaeloideachas - €708,562 to carry out a programme of work in the area
of Irish-medium Education/Immersion Education and Irish-Medium
Pre-School Education.

Gael Linn and Opportunities for Use

Gael Linn ran a comprehensive programme of events for primary school
pupils and students at post-primary level. Thousands of pupils from all over
the island took part and many usage networks were created in this way.
Among the events were:

Primary level
e Coirm — a series of drama/entertainment festivals on an all-island basis
in which 72 schools participated this year.
e Football festivals — 5 football festivals based in the Gaeltachtai and
entailing an overnight stay for teams from 8 school with around 20
pupils from each school participating in each festival.

Second Level
e Two Comortas Naisiuinta Diospoireachta (national debating
competitions) which involved over 200 teams from more than 150
participating schools this year.
e Scléip — a talent competition Irish-medium schools (music, singing,
contemporary dance ) in which over 30 schools participated.

Third Level
e Comortas Naisiinta Dramaiochta — (national drama competition) the
final was held at the Oireachtas festival with heats held earlier.
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CUSPOIR CORPARAIDEACH 3:
USAID - Usdid na Gaeilge a mhéadii ar fud oiledn

na hEireann

CUR LE hUSAID NA GAEILGE TRI CHOMHOIBRIU AGUS TRi
CHOMHPHAIRTIOCHT

Cuireadh na suimeanna thios ar fail do na ceanneagraiochtai seo ata ag pl¢ le
réimsi oibre atd abhartha don mhorchuspdir corparaideach seo.

e Cumann na bhFiann - €745,136 chun clar oibre a chur i gcrich sa
mhor-réimse Forbairt Deiseanna Usaidte Gaeilge agus Gréasan do
Dhaoine Oga.

e Oireachtas na Gaeilge - €628,883 chun clar oibre a chur i gcrich sa
mhor-réimse Deiseanna a thacaionn le hUsaid na Gaeilge agus le Bunu
Gréasan do Dhaoine Fasta.

e  Gloér na nGael - €1,089,510 chun clar oibre a chur i gcrich sa mhor-
réimse Forbairt Pobail agus Eacnamaiochta.

o Conradh na Gaeilge - €840,866 chun clar oibre a chur i gcrich sa mhor-
réimse Ardu Feasachta, Cosaint Teanga agus lonadaiocht (thar ceann na
teanga le hudarais stait).

e Gael Linn - €650,183 chun clar oibre a chur i gcrich sa mhor-réimse
Oideachas in Earnail an Bhéarla, agus d’ Aosaigh agus Deiseanna Usaide
do Dhaltai Scoile.

e Gaeloideachas - €708,562 chun clar oibre a chur i gerich sa mhor-
réimse Gaeloideachas/Tumoideachas agus Réamhscolaiocht Lan-
Ghaeilge.

Gael Linn agus Deiseanna Usaidte

Chuir Gael Linn clar cuimsitheach imeachtai ar sitil do dhaltai bunscoile
agus do dhaltai ag an dara leibhéal. Ghlac na milte daltai pairt fud fad an
oiledin agus cruthaiodh a lan lionrai Gsaide da bharr. Ar na himeachtai bhi:

Bunleibhéal

e Coirm — sraith d’fhéilte dramaiochta/siamsaiochta ar bhonn uile-
oiledin ina raibh 72 scoil pairteach i mbliana.

o Féilte peile — 5 cinn d’théilte lonnaithe sna gaeltachtai ina raibh
oiche as baile i gceist d’thoirne 6 8§ scoil le timpeall 20 dalta 6 gach
scoil pairteach i ngach féile.

Iar-bhunleibhéal

e Dha Chomortas Naisiunta Diospoireachta ina raibh breis is 200
foirne 6 bhreis is 150 scoil pairteach i mbliana.

e Scléip — comortas tallainne do scoileanna lanGhaelacha (ceol,
amhranaiocht, rince comhaimseartha) ina raibh breis is 30 scoil
pairteach.

Triu Leibhéal
e Comortas Naisitinta Diospdireachta — an Chraobh ag an Oireachtas
— réamhbhabhtai roimh ré.
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e Bréagchuirt Ui Dhalaigh - advocacy competition for law students, with
preliminary rounds in King's Inns and the final held in the Four Courts,
Dublin.

e Maidens Debating Competitions — one round was held in University
College Dublin and another in Trinity College.

e Corn Ui Chon Cheanainn - sponsorship and advice were provided to
this sean-ndés competition for third level students.

Glor na nGael
Gloér na nGael's national competition is the focus for the Irish language
organisers and thus the development of a range of community groups.

Glor na nGael’s Irish language organisers (and the advice they provide) at a
local level are the most valuable service offered by Glor na nGael.

Fonduireacht Sheosaimh Mhic Dhonncha (The Seosamh Mac Donncha
Foundation) and the Teanga Ti (Home Language) scheme are the two most
successful and fruitful projects developed in 2018.

The Seosamh Mac Donncha Foundation is a support scheme from Glér na
nGael and the Gaelic Athletic Association for GAA clubs who wish to
promote the Irish language. Most clubs are promoting the Irish language
one way or another but the purpose of this foundation is to develop these
efforts on a measured and planned basis.

In 2018 Glér na nGael provided assistance to the clubs’ Irish language
officers in the form of advice, support, grants and recognition of the good
work carried out in the club during the year. Clubs may seek a grant from
the Foundation to help implement their plans and a medal is awarded to
clubs for achieving a certain amount for the language. Glor na nGael
succeeded in registering 96 clubs in 2018.

The aim of the Home Language scheme is to provide support and
encouragement to families with children in senior infants to speak Irish
more frequently at home. It is a comprehensive scheme which caters to the
needs of different families. Parents may have moderate Irish and wish to
improve their ability or have little Irish but wish to achieve a higher
standard.

When the scheme began in 2017 a group of 20 school communities
(Gaeltacht and Irish-medium schools only) was targeted. Towards the end
of 2018, it was decided to seek to develop the Home Language scheme in
Irish-speaking networks, GAA clubs and other relevant groups.

COMMUNITY RADIO SCHEME

The third year of Scéim Raidié Pobail (the Community Radio Scheme)
continued to be operated through the two existing grantees, namely Raidid
na Life in Dublin and Raidié Failte in Belfast. Raidi6 na Life is based in the
headquarters of Foras na Gaeilge on Amiens Street, Dublin, and Raidio Failte
moved to a purpose-built building valued at over Stg£2m in September 2018.
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e Bréagchuirt Ui Dhalaigh — comortas abhcoideachta do mhic 1éinn
dli, réamhbhabhtai in Ostai an Ri. Eagraiodh an craobhchomortas
sna Ceithre Chiiirteanna i mBaile Atha Cliath.

e Comortais Diospoireachta na Maidens — babhta amhain i gColaiste
Ollscoile, BAC agus ceann eile i gColaiste na Triondide.

e Corn Ui Chon Cheanainn — urraiocht agus comhairle curtha ar fail
do chomortas shean-nois seo do mhic léinn triu leibhéal.

Glor na nGael
Is ar chomortas naisitinta Ghlér na nGael ata na timiri dirithe agus, da réir,
ar fhorbairt réimse de ghripai pobal.

Is i timireacht Ghlor na nGael (agus an chomhairle a eascraionn uaithi) an

.....

Is iad Fonduireacht Sheosaimh Mhic Dhonncha agus an Scéim Teanga Ti
an da thionscadal is fearr agus is rathula a forbraiodh le linn 2018.

Is scéim thacaiochta de chuid Ghlér na nGael agus de chuid an Chumainn
Luthchleas Gael 1 Fonduireacht Sheosaimh Mhic Dhonncha le haghaidh
clubanna CLG ar mian leo an Ghaeilge a chur chun cinn. Ta formhor na
gclubanna ag cur na Gaeilge chun cinn bealach amhain né bealach eile ach
is ¢ cuspdir na fondtireachta seo na hiarrachtai sin a thorbairt ar bhonn
tomhaiste agus pleanailte.

Le linn 2018 chuir Glér na nGael cuidit ar fail d’oifigigh Ghaeilge na
gclubanna i bhfoirm chombhairle, thacaiochta, dheontais agus aitheantais ar
an obair mhaith a bhi curtha i gerich sa chlub le linn na bliana. Is féidir
deontas a lorg 6n bhFonduireacht chun cuidit leis na pleananna sin a chur i
gerich agus bronntar bonn ar na clubanna as méid airithe a bhaint amach ar
son na teanga. D’¢irigh le Glor na nGael 96 club a chlarti in 2018.

Is ¢ sprioc na scéime Teanga Ti tacaiocht agus spreagadh a thabhairt do
theaghlaigh a bhfuil paisti sna naiondin shinsearacha an Ghaeilge a labhairt
nios minice sa bhaile. Is scéim uileghabhalach 1 a fhreastalaionn ar riacht-
anais teanga a bhionn ag teaghlaigh dhifritla. Is féidir go mbeadh Gaeilge
mheasartha ag tuismitheoiri agus iad ag iarraidh feabhas a chur lena gcumas
noé iad ar bheagan Gaeilge ach gur mian leo caighdean nios airde a bhaint
amach.

Nuair a cuireadh ts leis an scéim in 2017 is ar 20 grapa scoilphobail

(scoileanna Gaeltachta agus Gaelscoileanna amhain) a bhi si dirithe. I dtreo
dheireadh 2018, rinneadh cinneadh iarracht a dhéanamh Teanga Ti a
thorbairt i measc lionrai Gaeilge, chlubanna CLG agus grapai abhartha eile.

AN SCEIM RAIDIO POBAIL

Leanadh den riar sa triu bliain den Scéim Raidi6 Pobail ar an da dheontai
reatha, mar ata Raidié na Life i mBaile Atha Cliath agus Raidié Failte i
mBéal Feirste. T4 Raidi6 na Life lonnaithe i gceannaras Fhoras na Gaeilge ar
Shraid Amiens agus d’aistrigh Raidi¢ Failte go dti foirgneamh saintdgtha ar
luach breis agus Stg£2m i Mean Fémhair 2018.
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IRISH LANGUAGE NETWORKS

In accordance with the Gaeltacht Act (2012) Foras na Gaeilge held an open
application process whereby five applicants were selected to prepare a
language plan for the following areas: Ennis in Co. Clare; Clondalkin in Co.
Dublin; and Loughrea in Co. Galway in the southern jurisdiction and two
areas in the north: Carntogher in Co. Derry; and West Belfast in Co. Antrim.
A working group was set up between the appointed organisations and
preparatory work on the plans continued under the direction and guidance of
a language planning consultant appointed by Foras na Gaeilge.

The Department of Culture, Heritage and the Gaeltacht provides a special
allowance to Foras na Gaeilge to fulfil its obligations under the Act in
relation to the three southern Networks and Foras na Gaeilge bore the costs
associated with the two northern Networks in 2018.

GAELTACHT SERVICE TOWNS

Under the Gaeltacht Act (2012), Foras na Gaeilge is responsible for
administering an application and support process for 13 of the 16 towns
designated by the Government as towns that could be recognised as a
Gaeltacht Service Town.

The Department of Culture, Heritage and the Gaeltacht provides Foras na
Gaeilge with a special additional allowance to meet the obligations under the
Act. Information meetings were held in four towns and a lead organisation
was established for the four towns in 2018: Cork; Castlebar; Tralee; and
Dungarvan. Work has also been ongoing by the selected lead organisations
for Letterkenny and Galway, in order to prepare a language plan.

BLIAN NA GAEILGE 2018 (YEAR OF THE IRISH LANGUAGE)

Foras na Gaeilge established a joint high-level committee to oversee a
support programme for Bliain na Gaeilge and the additional allowance of
over €500,000 which the Department of Culture, Heritage and the Gaeltacht
approved to implement it.

As part of this, Conradh na Gaeilge also organised a comprehensive
programme of work aimed at activities through and raising awareness of the
language during Bliain na Gaeilge .

OTHER PROJECTS

Cultarlanna

A new support scheme was developed under which Cultirlann McAdam O
Fiaich in Belfast and Culturlann Ui Chanain in Derry received a 3 year grant
from January 2018 and an agreed work programme was put in place during
2018.

Youth Events Scheme

Through the Youth Events Scheme 2018-2019 funding to the value of
€334,855 was provided though 85 grants to to groups to provide events
through Irish. Through the Youth Events Scheme 2018/2019 over 4,980
young people benefitted from these opportunities.
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LiONRAT GAEILGE

Faoi réir Acht na Gaeltachta (2012) reachtail Foras na Gaeilge proiseas
oscailte iarratais faoinar roghnaiodh cutig iarratasoir le tabhairt faoi phlean
teanga a ullmhu ar son na gceantar seo a leanas: Inis i gCo. an Chlair; Cluain
Dolcain i gCo. Bhaile Atha Cliath; agus Baile Locha Riach i gCo. na
Gaillimhe sa dlinse 6 dheas agus dha cheann 6 thuaidh: Carn Tochair i gCo.
Dhoire; agus larthar Bhéal Feirste i gCo. Aontroma. Bunaiodh meitheal
comhoibrithe idir na heagraiochtai ceaptha agus leanadh den obair
ullmhuchain ar na pleananna teanga faoi stitir agus treoir sainchomhairleora
pleanala teanga ceaptha ag Foras na Gaeilge.

Tugann an Roinn Culttir, Oidhreachta agus Gaeltachta litintas breise faoi
leith d’Fhoras na Gaeilge leis na dualgais faoin Acht a chomhlionadh mar a
bhaineann leis na tri lionra lonnaithe 6 dheas agus sheas Foras na Gaeilge na
costais ghaolmhara don da lionra 6 thuaidh in 2018.

BAILTE SEIRBHISE GAELTACHTA

Faoi réir Acht na Gaeltachta (2012), ta Foras na Gaeilge freagrach as proiseas
iarratais agus tacaiochta a riaradh do 13 de na 16 baile atd ainmnithe ag an
rialtas mar bhailte a d’fhéadfadh aitheantas mar Bhaile Seirbhise Gaeltachta a
bhaint amach.

Tugann an Roinn Culttir, Oidhreachta agus Gaeltachta solathar breise faoi
leith d’Fhoras na Gaeilge leis na dualgais faoin Acht a chomhlionadh.

Reéchtaladh cruinnithe eolais i geeithre bhaile agus ceapadh ceanneagraiocht
do na ceithre bhaile in 2018: Corcaigh; Caislean an Bharraigh; Tra Li; agus
Din Garbhan. T4 obair ag leantint ar aghaidh chomh maith ag na
ceanneagraiochtai roghnaithe do Leitir Ceanainn agus Gaillimh, chun plean

teanga a ullmh.

BLIAIN NA GAEILGE 2018

Bhunaigh Foras na Gaeilge comhchoiste ardleibhéil le stitir a dhéanamh ar
chlar tacaiochta do Bhliain na Gaeilge agus an soldthar de bhreis is
€500,000 a cheadaigh an Roinn Cultuir, Oidhreachta agus Gaeltachta lena
chur i gerich.

Mar chuid de sin, d’eagraigh Conradh na Gaeilge chomh maith clar oibre
cuimsitheach a bhi dirithe ar ghniomhaiochtai trid agus arda feasachta ar an
teanga le linn Bhliain na Gaeilge.

TIONSCADAIL EILE

Cultarlanna
Forbraiodh scéim nua tacaiochta trinar éirigh le Cultirlann McAdam O
Fiaich i mBéal Feirste agus Culturlann Ui Chandin i nDoire deontas 3 bliana
a ghnotht 6 Eanair 2018 ar aghaidh agus cuireadh clar oibre aontaithe in ait
le linn 2018.

Scéim na nlmeachtai Oige

Tri Scéim na nlmeachtai Oige 2018-2019 cuireadh maoiniti ar luach
€334,855 ar fail tri 85 deontas do ghripai chun imeachtai tri Ghaeilge a chur
ar fail. Tri Scéim na nIlmeachtai Oige 2018/2019 bhain breis is 4,980 duine
6g tairbhe as na deiseanna seo.
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Pre-School Fund

A grant of Stg£73,000 was approved for Ciram Leanai Bheann Mhadagain in
North Belfast to provide a daycare service. Funding continued for a pre-
school project in Armagh, Naiscoil na Caille, as well as the funding for
Gaelchuram Uachtar Chluanai for a daycare service in south Belfast.

East Belfast Mission and Gaelaras Mhic Ardghail

The multi-annual funding for the East Belfast Mission for the support
initiative for Irish for Protestant communities — Turas — and a programme of
activities for Gaelaras Mhic Ardghail in Newry was also funded.

Scholarships
15 families were awarded Gaeltacht scholarships by way of a grant of
€10,000 to Cumann an Phiarsaigh.

Grants to the value of €24,864 were made to Gael Linn, €35,100 to Conradh
na Gaeilge and €10,560 for Cumann na bhFiann to award Gaeltacht
scholarships to 421 young people and 24 adults.

Comortas BEO

The song contest Comoértas Beo, a joint project with Udaras na Gaeltachta,
was a great success again in 2018. TG4 streamed the live online competition
during Scléip na hOige at Oireachtas na Gaeilge in the Irish National
Exhibition Centre in Killarney on 1 November 2018. First prize was
awarded to the band Grooveline from Co. Leitrim.

Possible Development
A potential new scheme for Irish Language Community Centres was
developed and approved but was not advertised due to a lack of a budget.

FOSTERING WRITING, PUBLISHING & READING IRISH

Book Awards

Foras na Gaeilge took responsibility for the two book awards (Gradam Ui
Shuilleabhain and Gradam Réics Carld) from 2018 and an interim process
was held in conjunction with Oireachtas na Gaeilge. The Gradam Ui
Shuilleabhain winner was Oilithreacht Pinn by Liam O Muirthile and the
winner of the Réics Carlo Award was Bliain na Mara by Tadhg Mac
Dhonnagain.

CLAR NA LEABHAR GAEILGE

Scéim na Foilsitheoireachta

Under this scheme Irish language publishers are supported by funding in the
areas of production, development and marketing based on the presentation of
a comprehensive one year plan. Funding assistance was provided for eleven
publishers under the scheme in 2018 and 93 books were published, including
two ebooks. Various marketing and development activities were also carried
out as a result of that funding. The following publishers were approved for
funding under the Publishing Scheme in 2018:
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An Ciste Réamhscolaiochta

Ceadaiodh deontas Stg£73,000 do Churam Leanai Bheann Mhadagain i
dTuaisceart Bhéal Feirste chun seirbhis ciram lae a sholathar. Leanadh den
mhaoinit do thionscadal réamhscolaiochta in Ard Mhacha, Naiscoil na
Caille, mar aon leis an maoinit do Ghaelchiram Uachtar Chluanai do
sheirbhis ciiram lae i ndeisceart Bhéal Feirste.

Misean Oirthear Bhéal Feirste agus Gaelaras Mhic Ardghail

Leanadh chomh maith den deontas ilbhliantil do Mhisean Oirthear Bhéal
Feirste don tionscadal tacaiochta Gaeilge do na pobail Phrotastinacha
— Turas — agus maoiniodh clar gniomhaiochtai i nGaelaras Mhic Ardghail ar
an [ur.

Scolaireachtai
Bronnadh scolaireachtai Gaeltachta ar 15 theaghlach tri dheontas € 10,000 a
cuireadh ar fail do Chumann an Phiarsaigh.

Cuireadh deontais ar luach €24,864 ar fail do Ghael Linn, €35,100 do
Chonradh na Gaeilge agus €10,560 do Chumann na bhFiann le scolaireachtai
Gaeltachta a bhronnadh ar 421 duine 6g agus 24 duine fasta.

Comértas BEO

D’¢éirigh thar barr leis an gcomortas amhran, Comortas Beo, comhthionscadal
le hUdaras na Gaeltachta, aris in 2018. Shruthaigh TG4 an comértas beo ar
line le linn Scléip na hOige ag Oireachtas na Gaeilge in Ionad Naisiunta
Taispeéantais na hEireann i gCill Airne ar an 1 Samhain 2018. Bronnadh an
chéad duais ar an mbanna ceoil Grooveline as Co. Liatroma.

Forbairt Fhéideartha
Forbraiodh agus faomhadh &bhar scéim ur dirithe ar lonaid Phobail
Ghaeilge ach nior fograiodh an scéim cheal buiséid.

SCRIBHNEOIREACHT, FOILSITHEOIREACHT &
LEITHEOIREACHT NA GAEILGE A CHOTHU

Gradaim Leabhar

Ghlac Foras na Gaeilge curam an da ghradam leabhar (Gradam Ui
Shuilleabhain agus Gradam Réics Carld) 6 2018 ar aghaidh agus reachtaladh
proiseas eatramhach i gcomhar le hOireachtas na Gaeilge. Buaiteoir Ghradam
Ui Shuilleabhdin: Oilithreach Pinn le Liam O Muirthile agus Buaiteoir
Ghradam Réics Carlé: Bliain na Mara le Tadhg Mac Dhonnagain.

CLAR NA LEABHAR GAEILGE

Scéim na Foilsitheoireachta

Faoi Scéim na Foilsitheoireachta, cuirtear tacaiocht mhaoinithe ar fail
d’thoilsitheoiri na Gaeilge sna réimsi tairgeacht, forbairt agus margaiocht
bunaithe ar phlean cuimsitheach bliana a bheith curtha ar fail acu. Tugadh
ciinamh maoinithe d’aon thoilsitheoir déag faoi scéim na bliana 2018 agus
foilsiodh 93 leabhar, 2 riomhleabhar san direamh. Cuireadh gniomhaiochtai
margaiochta agus forbartha €agsula i gcrich chomh maith mar thoradh ar an
maoiniu sin. Is iad seo a leanas na foilsitheoiri ar fitomhadh maoinit déibh
faoi Scéim na Foilsitheoireachta in 2018:
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An Sagart

An tSathaid Mhor
C16 Iar-Chonnacht
Coiscéim

Cois Life
Evolution
Foilseachain Abhair Spioradélta
Futa Fata
LeabhairCOMHAR
Leabhar Breac
Arlen House

Scéim na dTionscadal Litriochta
Funding was provided under this scheme for the following projects to
promote Irish writing, publishing and reading:

e  ClubLeabhar.com: an online book club

e An Scriobhlann: an intensive training course in short story and novel
writing

e  Prize fund for blogging scheme in Pobalscoil Chorca Dhuibhne
(Oidhreacht Chorca Dhuibhne)

e  Periods of residency in Anam Cara (Irish Writers' Centre)

A major exhibition on the life of the poet Mairtin O Dire4in (National

University of Ireland, Galway)

e Féasta Filiochta (An Lab)

e Series of residencies in schools on an all-island basis. (Poetry Ireland)
e  ScribhneoiriGaeilge.ie: new website (Aontas na Scribhneoiri Gaeilge)
e Sessions for children with Irish language authors (Young at Art).

AN GUM

A new arrangement was made with Amazon for the sale of An Gum's ebooks
on this platform.

The new edition of 7ir na Deo was published along with a new ebooks of
Timpeall Chinn Sléibhe and La Dar Saol.

AIS

The book distribution agency Ais was established in 1980 to distribute Irish
language publications as a wholesaler nationally and internationally. This is a
challenging period for the book business in general but the existing target of
keeping 2018 sales largely on par with 2017 was acheived. Over 182,400
books were distributed in total in 2018, sales worth almost €900,000. In 2018
Ais distributed to over 269 different shops, 258 on the island of Ireland and
11 in the rest of the world.

Ais administered the scheme to provide marketing supports to the Irish
language publishing sector in 2018. This scheme was first established in 2014
and a new scheme commenced for 2017-2019, administered in association
with Cumann na bhFoilsitheoiri (the Irish language publishers’ society).
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An Sagart

An tSnathaid Mhoér
C16 Tar-Chonnacht
Coiscéim

Cois Life

Eabhloid
Foilseachain Abhair Spioradélta
Futa Fata
LeabhairCOMHAR
Leabhar Breac
Arlen House

Scéim na dTionscadal Litriochta
Cuireadh maoinit ar fail faoi Scéim na dTionscadal Litriochta do na
tionscadail seo a leanas chun scribhneoireacht, foilsitheoireacht agus
léitheoireacht na Gaeilge a chothii:

e  ClubLeabhar.com: club leabar ar line

e  An Scriobhlann: dianchursa oilitina i scriobh an ghearrscéil agus an
urscéil

e Duaischiste do scéim blagala i bPobalscoil Chorca Dhuibhne
(Oidhreacht Chorca Dhuibhne)
Tréimhsi conaitheachta in Anam Cara (Aras Scribhneoiri na hEireann)
Morthaispeantas ar shaol an fhile Mairtin O Direain (Ollscoil na
hEireann, Gaillimh)

e  Féasta Filiochta (An Lab)

e Sraith chonaitheachtai i scoileanna ar bhonn uile-oilein. (Eigse Eireann)

e ScribhneoiriGaceilge.ie: suiomh gréasain nua (Aontas na Scribhneoiri
Gacilge)

e  Seisitiin do phaisti le hudair Ghacilge (Young at Art).

AN GUM

Rinneadh socrt nua le Amazon riomhleabhair an Ghtim a chur ar diol ar an
ardan sin.

Foilsiodh an t-eagran nua de 7ir na Deo moide riomhleabhair nua de
Timpeall Chinn Sléibhe agus La Dar Saol.

AIS

Bunaiodh An Aisineacht Daileachéan Leabhar (Ais) in 1980 chun foilseachdin
Ghaeilge a dhaileadh mar mhordhioltoir go naisitinta agus go hidirnaisitunta.
Is tréimhse dhushlanach i seo i ngno na leabhar tri chéile ach cloiodh leis an
sprioc a bhi ann diolachan 2018 a choinnedil nach mér cothrom le diolachan
2017. Daileadh os cionn 182,400 leabhar san iomlan in 2018, diolachain ar
luach nach mér €900,000. Le linn 2018 rinne Ais daileadh chuig os cionn
269 siopa éagsuil, 258 acu ar oilean na hEireann agus 11 siopa thar lear.

Riar Ais an scéim le tacaiocht margaiochta a sholathar d’earnail na
foilsitheoireachta Gaeilge in 2018. Bunaiodh an scéim seo den chéad uvair in
2014 agus cuireadh tus le scéim nua don tréimhse 2017-2019, 1 gcomh-
ar le Cumann na bhFoilsitheoiri.
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Other Words European project

The Other Words literary project is a partnership programme between
cultural and language organisations in European regions which aims to
establish a network of creative placements for European writers in small and
minority languages.

Rody Gorman went to Slovenia for two months in the summer of 2018.
During that time, he concentrated on poetry made public appearances at
poetry readings. The poetry is being translated into Slovenian, Basque,
Macedonian, Frisian and English. Aifric Mac Aodha spent time on residency
in Leeuwarden. During that time she took part in events such as poetry
readings.

Karen Bies came from Friesland and spent two months in the Gaeltacht in
Belmullet, Co. Mayo. She was artist in residence in Aras Inis Gluaire, where
she took part in the centre’s activities.

Elvira Bonafacio, a writer from Curacao in the Antilles, visited and
conducted a series of workshops west in Gaelcholdiste Dhoire and in Mercy
College, Belfast.

FOSTERING THE USE OF THE GAELIC LANGUAGES

Colmcille

The CEO and Director of Language Planning and Community Development
of Bord na Gaidhlig visited Foras na Gaeilge and a series of meetings was
organised between them and the Chair and senior management of Foras and
the Committee and staff of Colmcille.

The competition lomain Cholmcille was organised through Irish and Scottish
Gaelic in Gaoth Dobhair in November 2018. Five men’s teams and three
women’s teams took part as well as junior teams.

The second round of the Colmcille grants scheme was run and a bursary
scheme was announced for 2019.

Colmcille's strategy for 2019-2022 was presented to the Board of Foras
na Gaeilge; it was approved and forwarded to the Sponsoring Departments
together with a report on the years 2014-2018.

SUPPORTING THE USE OF IRISH IN VARIOUS AREAS

Foras na Gaeilge approved a grant of Stg£75,000 from 2018 to 2020 for the
Ulster Gaelic Athletic Association (Ulster Council) to support an Irish
language program by providing funding for an Irish Language Officer.

Grupai le Gaeilge (Groups with Irish)

This new small grants scheme (up to €800/Stg£650) aimed at developing new
networks was run during 2018 and a fund of €24,534 was approved for 33
successful applicants.

Q-Mark

Q Mark Gno6 le Gaeilge and www.qmbharc.ie were launched. 7 companies
were awarded the ISO accreditation seal for good practice in bilingualism in
business. The NSAI awarded an updated accreditation (under IS EN ISO
9001: 2015) on the qualification system Q-Mark Gno le Gaeilge Business in
2018 as well and the process is open to other companies to work towards
achieving the official seal for good practice.
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An tionscadal Eorpach Focail Eile

Is clar comhphairtiochta € an tionscadal liteartha Focail Eile idir eagraiochtai
cultartha/teanga i réigitin Eorpacha agus ta sé¢ d’aidhm aige lionra de
shocruchain chruthaitheacha a chrutht do scribhneoiri Eorpacha i
mionteangacha agus i dteangacha mionlaigh.

Chuaigh Rody Gorman chun na Sloéivéine ar feadh dha mhi sa samhradh in
2018. Le linn an ama sin, luigh sé isteach ar a chuid filiochta agus bhi sé os
combhair an phobail ag l1éamh filiochta. Ta an thiliocht & aistriti go Sléivéinis,
Bascais, Macadoinis, Freaslainnis agus Béarla. Chaith Aifric Mac Aodha
tréimhse chonaithe in Leeuwarden. Le linn na tréimhse, bhi si pairteach in
imeachtai ar nos léambh filiochta.

Thainig Karen Bies 6n bhFreaslainn agus chaith si dha mhi sa Ghaeltacht i
mBéal an Mhuirthead, Co. Mhaigh Eo. Bhi si mar ealaiont6ir conaithe in
Aras Inis Gluaire, ait ar ghlac si pairt in imeachtai an Arais.

Thainig Elvira Bonafacio, scribhneoir as Curagao sna hAintilli, ar cuairt agus
rinne si sraith de cheardlanna i nGaelcholaiste Dhoire agus i gColaiste na
Trocaire, Béal Feirste.

USAID NA dTEANGACHA GAELACHA A CHOTHU

Colmcille

Thug Priomhfheidhmeannach Bhord na Gaidhlig agus Stitrthoir Pleanéla
Teanga agus Forbairt Pobail na heagraiochta sin cuairt ar Fhoras na Gaeilge
agus eagraiodh sraith cruinnithe idir iad agus Cathaoirleach agus ardoifigigh
an Fhorais agus Coiste agus foireann Cholmcille.

Eagraiodh an comortas lomain Cholmcille tri Ghaeilge na hAlban agus
Ghaeilge na hEireann i nGaoth Dobhair i mi na Samhna 2018. Bhi ctig
thoireann fear agus tri fhoireann ban pairteach, chomh maith le foirne
soisearacha.

Ritheadh an dara babhta de scéim deontas Cholmcille agus fograiodh scéim
sparanachta le haghaidh 2019.

Cuireadh straitéis Cholmcille le haghaidh 2019-2022 faoi bhraid Bhord
Fhoras na Gaeilge; faomhadh i agus cuireadh ar aghaidh i chuig na Ranna
Coimirciochta mar aon le tuairisc ar na blianta 2014-2018.

TACU LE hUSAID NA GAEILGE I REIMSI EAGSULA

Cheadaigh Foras na Gaeilge deontas ar luach Stg£75,000 6 2018 go 2020 do
Chumann Luthchleas Gael Chuige Uladh (is € sin Comhairle Uladh) chun
tacu le clar Gaeilge tri mhaoinit a chur ar fail d’Oifigeach Gaeilge

Grupai le Gaeilge

Reéchtaladh an scéim Gr miondeontas seo (suas go €800 / Stg£650) dirithe ar
ghréasain ura a fhorbairt le linn 2018 agus ceadaiodh ciste €24,534 do 33
iarratasoir rathuil.

Q-Mharc

Seoladh Q-Mharc Gno le Gaeilge agus www.gmharc.ie. Bronnadh an séala
[SO-chreiditinaithe ar 7 gcomhlacht as ucht dea-chleachtas sa datheangachas
a theidhmit ar bhonn gnd. Bhronn an NSAI creidiunt vasdataithe (faoi 1.S
EN ISO 9001:2015) ar an gcoras cailithe Q-Mharc Gno le Gaeilge in 2018
chomh maith agus ta an proiseas ar oscailt do chomhlachtai eile oibriti i dtreo
an tséala oifigitil don dea-chleachtas a bhaint amach.
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SUPPORTING THE USE OF IRISH IN MEDIA AND MULTIMEDIA

News service

A 4 year grant of €1.2 million was approved for www.tuairisc.ie in 2014. The
newspaper was published online during 2018 and was read by over 260,800
users up to the end of the year, an increase of almost 4%. Between 10,000
and 15,000 unique users visited to the site in 2018 with a total of 2,142,649
page views during the year. An extension was approved to the current
contract until December 2019.

Scéim Iris Stil Mhaireachtala (The Lifestyle Magazine Scheme)
www.nos.ie was the successful applicant in this scheme to publish an online
feature magazine. Monthly editions were published during 2018 . The NOS
Music Awards 2018 were also organised under the aegis www.nos.ie. An
extension was approved to the current contract until December 2019.

Scéim Iris Ghaeilge (The Irish Language Magazine Scheme)

Combhar was the successful applicant for the publication of an Irish language
magazine. 12 editions of the magazine were published in 2018. As an
indication of the progress made during the year, the number of subscribers
increased to over 350 and between 40-60 copies of the magazine are sold
monthly now through Easons shops throughout the island. An extension was
approved to the current contract until December 2019.
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TACU LE hUSAID NA GAEILGE SNA MEAIN & SNA hILMHEAIN

Seirbhis nuachta

Ceadaiodh deontas ceithre bliana de luach €1.2 milliin do www.tuairisc.ie
in 2014. Foilsiodh an nuachtan ar line go seachtainitil le linn 2018 agus léigh
os cionn 260,800 usaideoir anuas go deireadh na bliana € agus sin ardu
beagnach 4% ar lion na n-usaideoiri in 2017. Bhi idir 10,000 agus 15,000
usaideoir uathuil a thug cuairt ar an suiomh in aghaidh na seachtaine in 2018
agus 2,142,649 amharc leathanaigh déanta i rith na bliana. Ceadaiodh
sineadh ama ar an gconradh reatha go Nollaig 2019.

Scéim Iris Stil Mhaireachtala

Ba ¢ www.NOS.ie an t-iarratasoir rathuil sa scéim seo chun gné-iris ar line a
thoilsit. Rinneadh eagrdin mhiostla a thoilsiu le linn 2018. Eagraiodh
Gradaim Cheoil NOS 2018 faoi scath www.NOS.ie chomh maith. Ceadaiodh
sineadh ama ar an gconradh reatha go Nollaig 2019.

Scéim Iris Ghaeilge

Ba ¢ Combhar an t-iarratasoir rathuil sa scéim seo chun foilseachan ar abhar
Gaeilge a thoilsit. Foilsiodh 12 eagran den iris in 2018. Mar 1éirit ar an dul
chun cinn a rinneadh le linn na bliana ardaiodh lion na sintitisoiri go dti os
cionn 350 agus ta idir 40-60 co6ip den iris & diol anois go miosuil tri shiopai
de chuid Easons ar fud an oiledin. Ceadaiodh sineadh ama ar an gconradh
reatha go Nollaig 2019.
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CORPORATE OBJECTIVE 4:
COMMUNICATIONS - To communicate

effectively with stakeholders and to promote the
effective marketing of the Irish language throughout
the island of Ireland

TO FOCUS PUBLIC ATTENTION ON THE IRISH LANUAGE

A yearly plan was agreed with Conradh na Gaeilge on which quarterly
reporting and monitoring took place. In addition Foras na Gaeilge and the
Department of Culture, Heritage and the Gaeltacht established a high-level
joint committee to direct a support programme for Bliain na Gaeilge which
focussed on activities and raising awareness of the language and being
implemented by Conradh na Gaeilge.

Various Projects and Events

Funding support was provided on an island-wide basis to help libraries
promote literary events with Irish language writers and authors.

Funding was provided for competitions run by Raidié na Gaeltachta for
schools and for the CD CEOL 2018.

Various publicity campaigns were organised to support Foras na Gaeilge
projects including Bliain na Gaeilge 2018, Do Ghairm le Gaeilge and Foras
na Gaeilge’s large-scale awareness campaigns. As part of these major
campaigns information folders were created illustrating the various work
areas of Foras na Gaeilge, short animations and awareness videos along with
new adverts.

A new era began in the history of Foras na Gaeilge when An Taoiseach, Leo
Varadkar TD, opened the new Foras na Gaeilge headquarters at 63-66
Amiens Street on 30 January 2018. The Taoiseach took a tour of the new
offices including the new Raidi6 na Life studios along with the
Governmental Chief-Whip and Minister of State for the Gaeltacht, Joe
McHugh TD before the headquarters opened officially. There were
employees and former employees, board members and former board
members, ministers and ministers of State, lead-organisations and Irish
language organisations as well as other locally-based organisations at the
launch.

Foras na Gaeilge had representation at large-scale national events including
Fleadh Cheoil na hEireann in Drogheda and Oireachtas na Samhna 2018 in
Killarney.

The Chairman of Foras na Gaeilge, Pol O Gallchéir, launched a new series of
portraits as part of the project Portraidi na Scribhneoiri at the new
headquarters of Foras na Gaeilge on 29 November 2018. Portraidi na
Scribhneoiri is an exemplary project which celebrates Irish language writers
and presents excellent photographic content publicly. The new portraits
supplemented the beautiful full-colour collection published in 2016, featuring
portraits of 107 of the most distinguished writers in the Irish language, both
literary authors and academic writers, whose portraits were taken between
2009-2013 by Maire Ui Mhaicin for Foras na Gaeilge.
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CUSPOIR CORPARAIDEACH 4:
CUMARSAID - Cumarsdid éifeachtach a

dhéanamh le pairtithe leasmhara agus margaiocht
éifeachtach na Gaeilge ar fud oiledn na hEireann a
chur chun cinn

AIRD AN PHOBAIL A THARRAINGT AR AN nGAEILGE

Aontaiodh plean bliana le Conradh na Gaeilge a ndearnadh tuairisciti agus
monatoireacht raithiuil air. Lena chois sin bhunaigh Foras na Gaeilge agus an
Roinn Cultuir, Oidhreachta agus Gaeltachta comhchoiste ardleibhéil le stitir
a dhéanamh ar chlar tacaiochta do Bhliain na Gaeilge a bhi dirithe ar
ghniomhaiochtai agus ardi feasachta na teanga agus a theidhmit ag Conradh
na Gaeilge.

Tionscadail agus Imeachtai Eagsiila

Cuireadh maoiniu ar fail mar thacaiocht do leabharlanna timpeall an oileain
chun 6caidi liteartha le scribhneoiri Gaeilge agus udair Ghaeilge a chur chun
cinn.

Cuireadh maoinia ar fail do Raidio na Gaeltachta chun comortais a redchtail
do scoileanna agus don dluthdhiosca CEOL 2018.

Eagraiodh feachtais phoibliochta éagsula le tacu le tionscadail de chuid
Fhoras na Gaeilge lena n-diritear Bliain na Gaeilge 2018, Do Ghairm le
Gaeilge agus morfheachtas feasachta Fhoras na Gaeilge. Mar chuid den
mhorfheachtas sin cruthaiodh filltedin eolais a thugann léargas ar réimsi
¢agsula oibre de chuid Fhoras na Gaeilge, gearrscannain bheochana agus
fiseain feasachta chomh maith le fograi nua.

Cuireadh tis le ré nua i stair Fhoras na Gaeilge nuair a d’oscail an Taoiseach,
Leo Varadkar TD, ceannaras nua Fhoras na Gaeilge ag 63-66 Sraid Amiens
ar an 30 Eanair 2018. Thug an Taoiseach camchuairt ar na hoifigi nua lena n-
airitear stiiideonna nua Raidié na Life i dteannta Phriomh-Aoire an Rialtais
agus Aire Stait na Gaeltachta, Joe McHugh TD sular oscail sé an ceannaras
go hoifiginil. Bhi idir fhostaithe agus iarfhostaithe, chomhaltai agus
iarchomhaltai boird, airi agus airi Stait, cheanneagraiochtai agus eagraiochtai
Gaeilge chomh maith le heagraiochtai atd lonnaithe sa chomharsanacht i
lathair ag an seoladh.

Bhi ionadaiocht ag Foras na Gaeilge ag morocaidi naisiinta lena n-airitear
Fleadh Cheoil na hEireann i nDroichead Atha agus Oireachtas na Samhna
2018 i gCill Airne.

Sheol Cathaoirleach Fhoras na Gaeilge, P61 O Gallchoir, sraith nua portraidi
mar chuid den tionscadal Portraidi na Scribhneoiri Gaeilge i gceannaras nua
Fhoras na Gaeilge ar an 29 Samhain 2018. Tionscadal eiseamlaireach ¢
Portraidi na Scribhneoiri Gaeilge a dhéanann an scribhneoir Gaeilge a
chomoradh agus a chuireann abhar grianghrafadoireachta den scoth i lathair
an phobail. Chuir na portraidi nua leis an gcnuasach alainn landaite a
foilsiodh in 2016, ina bhfuil portraidi de 107 de na scribhneoiri is aitheanta i
saol na Gaeilge, idir udair liteartha agus scribhneoiri acadila, ar thog Maire
Ui Mhaicin a bportraidi d’Fhoras na Gaeilge idir 2009-2013.
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Social Media and Media Presence
This is a very important aspect of the work of Foras na Gaeilge, to keep the
public aware of projects, relevant news and other activities.

Foras na Gaeilge had regular contact with the Irish and English language
media during 2018. Spokespersons were made available for radio, television
and newspaper interviews and press releases were issued on an ongoing
basis. Communication plans were put in place to share important information
with the media and to discuss relevant questions with partners.

News about the Irish language was provided continuously on the portal site
and was maintained in conjunction with the service provider during 2018.

Twitter, Instagram, Facebook and YouTube were used regularly to publicise
the activities of Foras na Gaeilge during 2018. The opening of the new
headquarters and the discussion session about Bliain na Gaeilge at the Fleadh
Cheoil in Drogheda were streamed live on Facebook Live.

An Gum increased their use of Facebook and Twitter to publicise
publications. Competitions were run on these media platforms during the
year. Brochures and catalogues were distributed to shops and schools and
promotional stands were organised at some relevant events, including the
Primary Principals’ Conference and the Comhairle na Gaelscolaiochta
Conference.

Sponsorships

Foras na Gaeilge was delighted to sponsor a wide range of projects and
among the main projects were: Gaelspraoi at the St. Patrick's Day Festival;
Fleadh Cheoil na hEireann; and Na Gaeil Oga.

A wide range of awards was sponsored to recognise good practice in the Irish
language in different areas. Awards included: the Smedias — awards for
students who have excelled in the media field; the Aisling Awards; and the
Irish Marketing Awards.

Feature Advertising

Print media remains a great marketing tool which provides a valuable
opportunity to widely deliver content and messaging, not only among the
Irish language community but the public at large. The Irish Independent
Seachtain na Gaeilge supplement entitled Bain Triail Aisti! produced with the
newspaper on 1 March was sponsored.

Publicising Lexicography
To publicise lexicography:

e 8 conferences and festivals were attended to raise the profile of the
dictionary websites

e  The total number of individual users on www.focloir.ie increased to 1.9
million, an increase of 26% from 2017 (23 million page views)

e The total number of individual users on www.teanglann.ie increased to
1.5 million, an increase of 21% from 2017 (27 million pages views) and

e 20,782 views were achieved on the dictionary’s YouTube video channel.
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Laithreacht sna Medin agus ar na Medin Shéisialta

Is gné an-tdbhachtach 1 seo d’obair Fhoras na Gaeilge leis an bpobal a
choimedd ar an eolas maidir le tionscadail, nuacht &bhartha agus
gniomhaiochtai eile.

Bhi teagmhail rialta ag Foras na Gaeilge leis na meain Ghaeilge agus Bhéarla
le linn 2018. Cuireadh urlabhraithe ar fail d’agallaimh raidio, teilifise agus
nuachtain agus eisiodh preaseisitinti ar bhonn leantinach. Cuireadh
pleananna cumarsaide i bhfeidhm le heolas tabhachtach a roinnt leis na meain
agus le ceisteanna abhartha a chioradh le comhphairtithe.

Cuireadh nuacht leantinach faoin nGaeilge ar fail ar an suiomh tairsi agus
rinneadh cothabhail air i gcomhar leis an solathrai seirbhise le linn 2018.

Baineadh usaid rialta as Twitter, Instagram, Facebook agus YouTube le
gniomhaiochtai Fhoras na Gaeilge a phoiblia le linn 2018. Rinneadh sruthu
beo ar oscailt an cheannarais nua agus ar sheisiun plé faoi Bhliain na
Gaeilge 6n bhFleadh Cheoil i nDroichead Atha ar Facebook Live.

Mhéadaigh an Gum an Gsaid a baineadh as Facebook agus Twitter chun na
foilseachain a phoibliti. Rinneadh comortais a reachtail ar na medin sin i rith
scoileanna agus eagraiodh seastain phoibliochta ag roinnt 6caidi abhartha, ina
measc Comhdhail na bPriomhoidi Bunscoile agus Comhdhail Chombhairle na
Gaelscolaiochta.

Urraiochtai

Bhi athas ar Fhoras na Gaeilge urraiocht a dhéanamh ar raon leathan
tionscadal agus i measc na bpriomhthionscadal airitear: Gaelspraoi ag Féile
L4 Fhéile Padraig; Fleadh Cheoil na hEireann; agus na Gaeil Oga.

Rinneadh urraiocht ar raon leathan gradam le haitheantas a thabhairt don
sarchleachtas tri Ghaeilge 1 réimsi difriula. I measc na ngradam airitear:
Smedias — gradaim do mhic I€inn a léirigh barr feabhais i réimse na mean;
Gradaim na hAislinge; agus Gradaim Mhargaiochta na hEireann.

An Ghnéfthograiocht

Is uirlis iontach laidir margaiochta iad na meain chldite i gconai a thugann
deis luachmhar dainn abhar agus teachtaireachtai a scaipeadh go forleathan,
ni hamhain i measc phobal na Gaeilge ach i measc an phobal nios leithne.
Rinneadh wurraiocht ar fhorlionadh Sheachtain na Gaeilge san [Irish
Independent dar teideal Bain Triail Aisti! a cuireadh ar fail leis an nuachtan
ar an 1 Marta.

Poibliocht ar an bhFocléireacht
Le poibliocht a thail ar an bhfocléireacht:

e Rinneadh freastal ar 8§ gcomhdhail agus f€ile chun proéifil na suiomhanna
focloireachta a ardu

e M¢adaiodh ar lion na n-saideoiri aonair ar www.focloir.ie go dti
1.9 milliun, méadu 26% 6 2017 (23 millitn leathanach breathnaithe
acu)

e M¢adaiodh ar lion na n-tisdideoiri aonair ar www.teanglann.ie go dti
1.5 millian, méada 21% o6 2017 (27 millitn leathanach
breathnaithe acu) agus

e Baineadh amach 20,782 amharc ar fthiseain YouTube an fhoclora.
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Awareness Strategy

An awareness strategy was produced during 2017 which challenged Foras na
Gaeilge to reflect on the public perception of the organisation. The strategy
set out recommendations for improving Foras na Gaeilge’s performance in
terms of public relations and in terms of small and large scale campaigns, as
well as raising the profile on social media in particular.

Amongst the recommendations implemented was the establishment of an
internal inter-departmental working group to raise the profile of Foras na
Gaeilge on social media and increase awareness of the organisation among
the general public.

Do Ghairm le Gaeilge and gradireland
The Do Ghairm le Gaeilge (Your Career with Irish) campaign was run in
conjunction with gradireland and Peig.ie.

During 2018 videos of interviews with people working through the medium
of Irish were made available online, information on Irish language
employment opportunities were distributed to students throughout the island
and a new edition of the information booklet Do Ghairm le Gaeilge was
made available.

As part of the campaign Foras na Gaeilge had a stand at the gradireland work

fair on 3 October and at the Zeminar fair in the Royal Dublin Society (RDS)
on October 13-15 .
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Straitéis Feasachta

Cuireadh straitéis feasachta i dtoll a chéile le linn 2017 a thug dushlan
d’Fhoras na Gaeilge machnamh a dhéanamh ar an mbealach a samhlaionn an
pobal an eagraiocht. Leag an straitéis moltai amach le feidhmiocht Fhoras na
Gaeilge a theabhsu 6 thaobh caidrimh phoibli agus 6 thaobh morfheachtas
agus mionfheachtas de, chomh maith leis an bproifil a arda ar na meain
shoisialta go hairithe.

I measc na moltai a cuireadh i bhfeidhm, bunaiodh meitheal thrasrannogach
inmheanach le proifil Fhoras na Gaeilge a ardu ar na meadin shoisialta agus le
cur leis an bhfeasacht ar an eagraiocht i measc an phobail mhoir.

Do Ghairm le Gaeilge agus gradireland
Reéchtaladh an feachtas Do Ghairm le Gaeilge i gcombhar le gradireland agus
Peig.ie.

Le linn 2018 cuireadh fisedin d’agallaimh le daoine ata ag obair tri mhean na
Gaeilge ar fail ar line, scaipeadh eolas faoi dheiseanna fostaiochta tri
Ghaeilge ar mhic 1éinn ar fud an oiledin agus cuireadh eagran nua den
leabhran eolais Do Ghairm le Gaeilge ar fail.

Mar chuid den fheachtas bhi seastan ag Foras na Gaeilge ag an aonach oibre

gradireland ar an 3 Deireadh Fomhair agus ag aonach Zeminar ar an 13-15
Deireadh Fomhair i gCumann Rioga Bhaile Atha Cliath (RDS).
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CORPORATE OBJECTIVE 5:
PoLICY, PLANNING & RESEARCH

ORGANISATIONAL DEVELOPMENT

Staffing

In order to ensure adequate staffing resources were available to the
organisation, recruitment processes were organised as posts were approved
and as vacancies arose for the usual reasons for staff reductions (illness,
career break, maternity leave etc) .

Cross departmental collaboration within the organisation to address busy
periods and to support specific projects continued and training opportunities
were provided to staff across the organisation.

Three staff general meetings were held in 2018 where all of the organis-
ation’s staff met on one site for communication and training purposes.

Accommodation

The headquarters of Foras na Gaeilge moved from 7 Merrion Square, Dublin
2 to 63-66 Amiens Street, Dublin 1, in September 2017 and at the same time
Ais (the Foras na Gaeilge book distribution company) moved to a warehouse
in Dunshaughlin, Co. Meath. Stakeholders were kept informed about this
through a sustained awareness campaign and the opportunity was taken to
develop improved arrangements in technology across the organisation to
improve the effectiveness of the work for example, a centralised system for
phone calls and improved video-conferencing arrangements. The advantages
of these new, integrated arrangements came into focus in 2018, the first full
year of operation in the two new sites.

A Strategy for Foras na Gaeilge

Further discussions took place during 2018 at Board and staff level on a
longer term strategy (5 years) for the organisation itself in the context of the
other strategies relevant to the role of the organisation. This project was led
by the Development Committee, one of the Board’s committees.

FULFILMENT OF STATUTORY OBLIGATIONS

The Language Body Annual Report and Accounts for 2016 were laid in the
houses of government in both jurisdictions on 14 June 2018. Drafts of Foras
na Gaeilge’s 2017 Annual Report and Accounts were provided to the
appropriate authorities before the end of March 2018 and other statutory
duties such as reporting on prompt payments, pensions and so on were also
fulfilled.

General Data Protection Regulation (GDPR)

Special priority was given to implementing the statutory obligations arising
from the General Regulation on Data Protection (GDPR) which was ratified
on 14 April 2016 and enacted on 25 May 2018. A specific working group
was established to identify and undertake related preparations before that
date. A Data Protection Officer (DPO) was appointed and registered, a
number of staff in the most relevant business areas (corporate, financial and
human resources) were trained and achieved relevant qualifications. Specific
training was provided to the organisation’s management and more general

31



CUSPOIR CORPARAIDEACH 5:
POLASAI, PLEANAIL & TAIGHDE

FORBAIRT EAGRAIOCHTUIL

Cursai Foirne

D’thonn a dheimhnit go mbeadh acmhainni leordhothanacha foirne ar fail
don eagraiocht, eagraiodh proisis earcaiochta de réir mar a ceadaiodh poist
agus de réir mar a thainig folintais chun cinn ar na gnathchuiseanna le
laghdu foirne (breoiteacht, sos gairme, saoire mhaithreachais agus araile).

Leanadh den chombhoibrit trasrannégach laistigh den eagraiocht le dul i
ngleic le tréimhsi bri agus le tacu le tionscadail ar leith agus cuireadh
deiseanna oilitina ar fail don fhoireann trasna na heagraiochta.

Reéchtaladh tri ollchruinniu foirne in 2018 inar thainig foireann uile na
heagraiochta le chéile ar aon lathair ar mhaithe le ctiiseanna cumarsaide agus
oilitina.

Cursai Coiriochta

Draistrigh ceanncheathri Fhoras na Gaeilge 6 7 Cearnég Mhuirfean, Baile
Atha Cliath 2 go dti 63-66 Sraid Amiens, Baile Atha Cliath 1, i mi Mhean
Fémhair 2017 agus ag an am céanna bhog Ais (gnélacht seachadta leabhar
Fhoras na Gaeilge) go dti tradstoras i nDun Seachlainn, Co. na Mi. Cuireadh
pairtithe leasmhara ar an eolas faoi seo tri theachtas leanunach feasachta agus
tapaiodh an deis le socruithe feabhsaithe a fhorbairt maidir le cursai
teicneolaiochta ar fud na heagraiochta a chuir le héifeacht na hoibre, mar
shampla, coras larnach le haghaidh glaonna guthdin agus socruithe
feabhsaithe fischomhdhala. Thainig buntaisti na socruithe nua comhthaite seo
i bhfocas in 2018, an chéad bhliain iomlan d’ftheidhmit ar an dé lathair nua.

Straitéis d’Fhoras na Gaeilge

Rinneadh go leor forbartha ar an bplé a rinneadh in 2018 ag leibhéal Boird
agus foirne ar straitéis nios fadtéarmai (5 bliana) don eagraiocht féin i
gcomhthéacs na straitéisi eile ata abhartha do rdl na heagraiochta. Ba ¢ an
Coiste Forbartha, coiste de chuid an Bhoird, a stivir an tionscadal seo.

DUALGAIS REACHTULA A CHOMHLIONADH

Leagadh Tuarascail Bhlianttil agus Cuntais an Fhorais Teanga don bhliain
2016 i dtithe an rialtais sa da dhlinse aran 14 Meitheamh 2018. Cuireadh
dréachtai de Thuarascail Bhliantuil agus de Chuntais Fhoras na Gaeilge don
bhliain 2017 ar aghaidh chuig na hudarais chui roimh dheireadh Mharta 2018
agus freastalaiodh ar dhualgais reachtila eile ar nods tuairisceoireacht ar
phrasiocaiochtai, pinsin agus araile.

Rialachan Ginearalta maidir le Cosaint Sonrai (RGCS)

Rinneadh ciram ar leith de na dualgais reachtila a d’eascair 6n Rialachan
Ginearalta maidir le Cosaint Sonrai (RGCS) a faomhadh ar an 14 Aibrean 2016
agus a thainig i bhfeidhm ar an 25 Bealtaine 2018. Bunaiodh meitheal oibre
ar leith le hullmhichain a aithint agus a chur i gcrich roimh an data sin
Ceapadh agus claraiodh Oifigeach Chosaint Sonrai (OCS), fuair roinnt
ball foirne sna réimsi gnd is abhartha (carsai corparaideacha, cursai
airgeadais agus clrsai acmhainni daonna) oilitiint agus bhain siad cailiochtai
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training was provided on the subject to all staff to create the awareness
required through the whole organisation. A stepped review was undertaken
on various work areas to verify that they were consistent with the provisions
and principles of the regulation: data protection policy, procedures for
retention and disposal of records, website, application forms of schemes, staff
induction, contracts / agreements with third parties regarding certain services
which feature personal data sharing, procedures for contact through client
databases and so on.

Brexit
As this GDPR work continued, possible challenges that could arise to the
daily work of the organisation were identified in relation to Brexit.

An assessment was carried out on a range of other operational areas for
which there could be consequences after Brexit took place in order to ensure
planning and the necessary preparations for continuity of performance to
grantees and the general public.

REPORTING OBLIGATIONS TO BOTH GOVERNMENTS

Reports were provided on the organisation's progress on the work set out out
in the business plan and monitoring meetings with the Sponsoring
Departments were attended. Questions were answered (parliamentary
questions, for example) and other requirements in this area of work were
tended to.

FOLLOWING GOOD PRACTICE IN LANGUAGE PLANNING &
PROMOTING POLICY AND PLANNING

A draft of Foras na Gaeilge’s Business Plan for 2019 was submitted to the
Sponsoring Departments.

Activity reports were provided on the implementation of the 20 Year Strategy
for the Irish Language 2010-2030 and the work of Foras na Gaeilge in
relation to the Gaeltacht Act 2012.

Foras na Gaeilge paid particular attention to the role specified for the
organisation in Action Plan 2018-22 published on 29 June 2018.

Foras na Gaeilge took part in the relevant high level groups in the south.

A joint meeting of Foras na Gaeilge and Udaras na Gaeltachta was held at
Oireachtas na Gaeilge on 2 November 2018 to accelerate practical
cooperation, communication and complementary planning in relation to the
promotion of the language.

Since the first full year (in 2015) of the new arrangements for the area
previously known as the 'core-funded sector' the Partnership Approach has
continued to operate and in 2018 Foras na Gaeilge decided to begin a review
of work of the lead organisations. This process is ongoing and Foras na
Gaeilge hopes that it will be completed by the end of 2019.
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abhartha amach. Fuair an lucht bainistiochta san eagraiocht oilitint ar leith
agus tugadh oilitint nios ginearalta ar an abhar don fhoireann uile leis an
bhfeasacht trid an eagraiocht ar fad ata riachtanach a bhaint amach. Rinneadh
athbhreithnit céimneach ar réimsi €agsula oibre lena dheimhniti go mbeidis
ag teacht le fordlacha agus prionsabail an Rialachain: polasai um chosaint
sonrai, nosanna coinneala agus diuscartha taifead, suiomh gréasain,
foirmeacha iarratais ar scéimeanna, ionduchti foirne, conarthai/
comhaontuithe le triti pairtithe maidir le seirbhisi airithe a bhfuil gné sonrai
pearsanta ag roinnt leo, gnasanna teagmhala tri bhunachar cliant agus araile.

An Breatimeacht
Agus an obair seo faoin RGCS idir lamha, aithniodh na duashlain a
d’théadfadh teacht chun cinn d’obair laethuil na heagraiochta mar gheall ar
an mBreatimeacht.

Rinneadh meastint ar raon réimsi oibriochtila eile a mbeadh impleachtai ann
doibh tar éis an Bhreatimeachta leis an bpleanail agus na hullmhtchain chui a
dhéanamh le leantinachas feidhmiochta a dheimhniti do dheontaithe agus don
phobal i gcoitinne.

DUALGAIS TUAIRISCITHE DON DA RIALTAS

Cuireadh tuairisci ar fail ar dhul chun cinn na heagraiochta ar obair leagtha
amach sa phlean gné agus freastalaiodh ar chruinnithe monatéireachta leis na
Ranna Coimirciochta. Freagraiodh ceisteanna (ceisteanna Déla, mar shampla)
agus rinneadh freastal ar €ilimh eile sa réimse oibre seo.

DEA-CHLEACHTAS PLEANALA TEANGA A LEANUINT & CURSAI
POLASAI AGUS PLEANALA A CHUR CHUN CINN

Cuireadh dréacht de Phlean Gno Fhoras na Gaeilge don bhliain 2019 faoi
bhraid na Ranna Coimirciochta.

Cuireadh tuairisci gniomhaiochtai ar fail i leith theidhmit na Straitéise 20
Bliain don Ghaeilge 2010-2030 agus obair Fhoras na Gaeilge i dtaca le hAcht
na Gaeltachta 2012 de.

Thug Foras na Gaeilge aird ar leith ar an rdl ata sonraithe don eagraiocht in
Plean Gniomhaiochta 2018-22 a foilsiodh ar an 29 Meitheamh 2018.

Ghlac Foras na Gaeilge pairt sna gripai ardleibhéil oiriinacha 6 dheas.

Reachtaladh comhchruinnit  d’Fhoras na Gaeilge agus d’Udaris na
Gaeltachta ag Oireachtas na Gaeilge ar an 2 Samhain 2018 le dlas a chur
le comhoibrii praiticiuil, cumarsaid agus pleandil chomhlantach chun an
teanga a chur chun cinn.

O cuireadh na socruithe nua don réimse ar a dtugtai roimhe 'an earnail bhun-
mhaoinithe' i bhfeidhm (in 2015), td& an Cur Chuige Comhphairtiochta
tar éis feidhmit go leanunach agus in 2018 shocraigh Foras na Gaeilge
go dtabharfai faoi athbhreithnit ar obair na gceanneagraiochtai. T4
an proiseas seo fos ar bun agus suil ag Foras na Gaeilge go mbeidh sé

curtha i gerich faoi dheireadh 2019.
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PROMOTING RESEARCH

Public Attitudes towards the Use of Irish in a Business Context
IPSOS/MRBI was commissioned by Foras na Gaeilge to conduct
comprehensive research into public attitudes towards the use of Irish in a
business context. This was a piece of research which was part of a series
commenced in 2005 and included aspects of ability and usage capabilities
from the start. The research showed a high level of support for the use of
Irish in a business context, in particular for signage and websites. Broader
questions could serve as an early warning system for any diminution in
public support for the Irish language in general and the results showed that
there is no risk of that. This research will be particularly useful as part of the
case supporting the Q-Marc for Irish, quality assurance system for Irish in
business.

Other
Research took place for an organisational strategy as stated under

'Organisational Development' at the beginning of this chapter.

In the area of lexicography, research was carried out on the content, layout
and design of the printed version of New English-Irish Dictionary.

ORGANISATIONAL MATTERS

Attendance at Board Meetings
The table below details the attendance at Board Meetings.

Out of 9 19/01 23/02 | 13/04 18/05 22/06 | 20/07 | 14/09 | 02/11 | 07/12
P61 O Gallchsir 9/9 v v v v v v v v v
Sean Michel O Domhnaill | 6/9 X X v v v v v X v
Grainne McElwain 7/9 v v v X X v v v v
Blathnaid Ni Chofaigh 7/9 v v v X v X v v v
Sean O hArgéin 7/9 v v X X v v v v v
Seén O Coistealbha 7/9 X v v X v v v v v
Conor McGuinness 9/9 v v 4 v v v v v v
Barra O Muiri 6/9 v v X X v X v v v
Maighread Ni Chonghaile 8/9 4 v v v X v v v v
Mairéad Farrell 5/9 v X v v v X X X v
Maire Ni Neachtain 8/9 v v v X v v v v v
Sorcha Ni Chéidigh 8/9 v v v v X v v v v
Niall O Gallochobhair 7/9 X v v v v v v X v

Collaborative projects
In co-operation with the Ulster-Scots Agency, collaboration took place on
two specific projects:

e Events at the Fusion festival; and
e Joint training in the area of equality issues.

PROTECTED DISCLOSURES

Subject to the provisions of the Protected Disclosures Act 2014 the following
information is published here. No protected disclosures were made to Foras
na Gaeilge during 2018.
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TAIGHDE A CHUR CHUN CINN

Dearcadh an Phobail faoi Usaid na Gaeilge i gComhthéacs Gné
Choimisitnaigh Foras na Gaeilge IPSOS/MRBI le taighde cuimsitheach a
dhéanamh ar dhearcadh an phobail faoi usaid na Gaeilge i gcomhthéacs gno.
Piosa taighde a bhi anseo mar chuid de shraith a thosaigh in 2005 agus chuim-
sigh sé ceisteanna faoi leibhéil cumais agus usaide 6 tosaiodh air. Léirigh an
taighde an-tacaiocht d’tisdiid na Gaeilge i comhthéacs gnd, go hairithe do
chomharthaiocht agus do shuiomhanna gréasain. D’fheidhmeodh ceisteanna
niba leithne mar choéras réamhrabhaidh faoi aon laghdu a bheadh ar bha an
phobail don Ghaeilge i gcoitinne agus 1éirigh na torthai nach bhfuil aon bhaol
air sin. Bainfear leas go hairithe as an taighde seo mar chuid den chas ag tacu
le Q-Mharc Gaeilge.

Eile
Rinneadh taighde i dtreo straitéise don eagraiocht mar ata luaite faoi ‘Forbairt

Eagraiochtuil” i dtosach na caibidle seo.

I réimse na focldireachta rinneadh taighde ar abhar, leagan amach agus
dearadh an leagain chloite den Fhocloir Nua Béarla-Gaeilge.

CURSAI EAGRAIOCHTULA

Tinreamh ag Cruinnithe Boird
Léirionn an tabla thios sonrai an tinrimh ar Chruinnithe Boird.

As9 19/01 23/02 13/04 18/05 22/06 20/07 14/09 02/11 07/12
Pol O Gallchoir 9/9 v v v v v v v v v
Sean Micheal O Domhnaill | 6/9 X X v v v v v X v
Grainne McElwain 7/9 v v v X X v v v v
Blathnaid Ni Chofaigh 7/9 v v v X v X v v v
Sean O hArgain 7/9 v v X X v v v v v
Sein O Coistealbha 7/9 X v v X v v v v v
Conor McGuinness 9/9 v v v v v v v v v
Barra O Muiri 6/9 v v X X v X v v v
Maighréad Ni Chonghaile | 8/9 v v v v X v v v v
Mairéad Farrell 5/9 v X v v v X X X v
Maire Ni Neachtain 8/9 v v v X v v v v v
Sorcha Ni Chéidigh 8/9 v v v v X v v v v
Niall O Gallochobhair 7/9 X v v v v v v X v

Combhthionscadail

I gcomhar le Gniomhaireacht na hUltaise, rinneadh comhoibriti ar dha
shaintionscadal:

e Imeachtai ag an bhféile Fusion; agus
e Combhoilitint faoi chursai comhionannais.

NOCHTADH COSANTA
Faoi réir fhoralacha an Achta um Nochtadh Cosanta 2014 foilsitear anseo an

t-eolas seo a leanas. Ni dhearnadh aon nochtadh cosanta le Foras na Gaeilge
le linn 2018.
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ENERGY REPORTING
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TUAIRISCIU I LEITH FUINNIMH

Leictreachas

Breosla Iontaise

Céimeanna agus Pleanail

Sraid 144,750 Ni'bh Ni'bh | Ni/bh Ni'bh Ni'bh Oifig/Foirgneamh | Leaniint araghaidh
Amiens / nua, grad A leis na corais nua
Baile Atha Paineéil gréine in uathoibriocha.
Chath usaid. Coras
D Fomhair aerchoirithe in
- Mollaig asaid. Coras

athghabhala teasa

freism. Domrse

agus fimneoga

dinta den chuid is

mao.
Gaoth Ni‘bh Ni/bh Ni/bh | Ni/bh Ni‘bh Ni/bh Meéid amthe a Muchtarsoilse agus
Dobhair / ioctargachbliain. | coinnitear doirse
Dinna Usaidte arbolgain | dinta aocireadagusis
nGall ata coigilteach ar | féidir.

finnneamh a

oiread agusis

féidir.
AIS -Dnim | 36,321 139,379 Ni'bh | Ni/bh Ni'bh 1395379 | Oifipi & Michtar soilse agus
Seachlainn tradstorazs nua, coinnitear doirse
/ Co.naMi grad C3. dimta a oireadagus is
D. Fomhair Doirse dinta agus | féidir.
- Mollaig soilse miichtaa

oiread s feidir.

Soilse LED

curtha isteach sna

hoifigi. agus sa

tradstoras.
Rith 22331 Ni'bh Ni'bh | Ni/bh Ni'bh Ni'bh Taisc théitheoiri Michtar soilse agus
Chairn atainnsdidagus | teasnuair a bhionn
(RC) / Co. sin an fathnach seomra foamh agus
na i bhfinl ach bille colnnitear doirse

amhain anseo. dimta a oireadagus is

féidir.
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REMUNERATION REPORT

The Guide to Accounts for the North/South Implementation Bodies issued by
the Department of Finance in Northern Ireland and the Department of Public
Expenditure and Reform in the Republic of Ireland requires the publication
of office benefit and pension entitlements for certain senior staff.

Senior management are the Chief Executive and the directors. The
Accountable Person in Foras na Gaeilge is the Chief Executive.

REMUNERATION POLICY

Foras na Gaeilge’s remuneration policy is to follow public sector salaries for
staff based on the island of Ireland and as directed by Sponsoring
Departments in the relevant jurisdiction

RECRUITMENT AND SELECTION POLICY

Staff appointments are made in accordance with the Language Body
recruitment code which requires appointments to be made on merit principle
on the basis of fair and open competition.

TERMINATION, COMPENSATION OR SEVERANCE PAYMENTS
During 2018 there were no termination, compensation or severance payments
were made.

BENEFIT IN KIND

Benefit in kind covers any financial benefit given by the employer to staff
and is treated as taxable office work. No member of senior management staff
members received any benefits in kind in 2018.

BONUS PAYMENTS
It is not the policy of Foras na Gaeilge to pay bonus payments to senior
management or staff. No bonus payments were made this year.

PAY MULTIPLES

Foras na Gaeilge is required to disclose the relationship between
remuneration of the highest-paid director in the organisation and the median
remuneration of the organisation’s workforce.

2018 2018 2017 2017
€ £ € £
The highest paid director 120,989 108,890 115,351 101,128
Median remuneration of staff 48,739 43,865 47,254 41,428
Ratio 2.48 2.48 2.4 2.4

The remuneration of the highest paid director in 2018 was €120,989 (2017:
€115,351). This was 2.48 times the median salary of the workforce which in
2018 was €48,739 (2017: €47,254).

In 2017 and 2018 no employee received remuneration in excess of the
highest paid director.
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TUAIRISC AR LUACH SAOTHAIR

Eilionn an Treoir do Chuntais do na Comhlachtai Forfheidhmithe
Thuaidh/Theas ata comheisithe ag an Roinn Airgeadais i dTuaisceart Eireann
agus ag an Roinn Caiteachais Phoibli agus Athchoirithe 1 bPoblacht na
hEireann go bhfoilseofai teidliochtai sochair oifige agus pinsin i gcas baill
shinsearacha foirne airithe.

Is é lucht na hardbhainistiochta an Priomhfheidhmeannach agus na stiu-
rthoiri. Is é an Priomhfheidhmeannach an Duine Cuntasach i bhForas na
Gaeilge.

POLASAT IOCAIOCHTA

Is ¢é polasai iocaiochta Fhoras na Gaeilge treoir na seirbhise poibli a leantint i
dtaobh tuarastail de ar oilean na hEireann, agus faoi ordii na Ranna
Coimirciochta sa dlinse chui.

POLASAI EARCAIOCHTA AGUS ROGHNAITHE

Earcaitear baill thoirne de réir chod earcaiochta an Fhorais Teanga, cod a
ordaionn go ndéanfar ceapachain ar phrionsabal an fhiuntais agus ar bhonn
na hiomaiochta cora agus oscailte.

[OCAIOCHTAI FOIRCEANTA, 1 gCUITEAMH NO TEARFA
Le linn 2018 nior iocadh aon iocaiochtai foirceanta, i gctiiteamh no téarfa.

SOCHAR COMHCHINEAIL

Cludaionn luach airgeadais ar shochar comhchinedil aon sochar tugtha ag an
bhfostdir don thoireann agus caitear leis mar shaothar oifige inchdanach. Ni
bhfuair baill thoireann na hardbhainistiochta aon sochar comhchinedil in
2018.

IOCAIOCHTAI SA BHREIS

Ni polasai ¢ i bhForas na Gaeilge iocaiochtai sa bhreis a ioc le lucht na
hardbhainistiochta né leis an bhfoireann. Nior iocadh aon iocaiocht sa bhreis
i mbliana.

IOLRAITHE PA

Eilitear ar Fhoras na Gaeilge an gaol idir luach saothair an stitrthéra is airde
pa san eagraiocht agus luach saothair airmhednach fhoireann na
heagraiochta.

2018 2018 2017 2017
€ £ € £
An stiirthéir is airde pa 120,989 108,890 115351 | 101,128
Luach saothair airmheanach na foirne 48,739 43,865 47,254 41,428
Céimheas 2.48 2.48 2.4 2.4

Ba ¢ luach saothair an stiGrthora ab airde pa in 2018 €120,989 (2017:
€115,351). B’in 2.48 uair nios mé na luach saothair airmheanach na foirne,
ba ¢ sin €48,739 in 2018 (2017: €47,254).

Ni bhfuair aon fhostai in 2018 n6 2017 luach saothair nios mo6 na an stiarthoir
ab airde pa.
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SALARY AND PENSION ENTITLEMENTS OF SENIOR

MANAGEMENT
Director of
Publishing, Deputy Chief
Director of Director of Lexicography Executive
Chief Developmental | Corporate and Director of
Executive Services Services Terminology Education Services
S. O Coinn *
Salary 2018 €117,203 €99,408 €91,943 €96,506 €57,117
Pension Age Accrued Benefit
at311218 €11,300 €48,300 €3,100 €10,000 €2,000
Accumulated lump sum at 31
1218 €34,000 €144,900 €12,800 €30,100 -
Actual Increase in Benefit at
Pension Age €1,300 €4,300 €1,100 €2,000 €2,000
Actual Increase of Lump
Sum at Pension Age €5,000 €13,900 €6,800 €6,100 -
CETV @31/12/17 €204,000 €1,033,000 €29,000 €180,000 €14,000
CETV @31/12/18 €255,400 €1,119,700 €47,800 €238,000 €15,900
Actual increase in CETV €51,400 €86,700 €18,800 €58,000 €1,900
Value of Accrued Pension
Benefits in 2017 €128,000 €27,000 €18,000 €25,000 €9,000
Value of Accrued Pension
Benefits in 2018 €31,000 €99,900 €28,800 €46,100 €40,000

* This member joined the scheme in August 2017.

NOTES:
The Cash Equivalent Transfer Value (CETV) is not determined and is published for
illustrative purposes only.

Cash Equivalent Transfer Value Calculation (CETV) is based on projected pension
benefits on the 31 December 2017 and 31 December 2018 . Staff contributions are
included in the value of pension benefits payable in 2017 and 2018 because data on
individuals is not available. In the case of members over normal retirement age no
CETYV factors are published. In these cases, we calculated an estimated factor using
extrapolation.

The calculations in the table above are based on salaries as of March 31, 2017
which is the renewal date for the North South Pension Scheme.

SALARY BANDS FOR EMPLOYEES

The following displays the number of employees at the end of the year in which
their emoluments (including pension contributions) fell within the following bands
(this represents the annual office benefits):

2018 2017
Number Number
Less than €40,000 19 18
€40,001- €50,000 14 12
€50,001 - €60,000 7 11
€60,001 - €70,000 4 5
€70,001 - €80,000 8 8
€80,001 - €90,000 1 2
€90,001 - €100,000 2 1
€100,001 - €110,000 1 0
€110,001 - €120,000 0 1
€120,001 - €130,000 1 0
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TEIDLIOCHTAI TUARASTAIL AGUS PINSIN LUCHT

ARDBHAINISTIOCHTA
Stidrthéir Stidrthéir Leas-phriomh-
Priomh- Stiurthéir Seirbhisi Foilsitheoir-eachta, | fheidhm-eannach/
fheidhm- Seirbhisi Corparaid- Focloireachta agus Stidrthéir Seirbhisi
eannach Forbartha eacha Téarmaiochta Oideachais
S. O Coinn *
Tuarastal 2018 €117,203 €99,408 €91,943 €96,506 €57,117
Sochar Fabhraithe ag Aois Pinsin de
réir 31 12 18 €11,300 €48,300 €3,100 €10,000 €2,000
Cnapshuim fhabhraithe de réir 31
12 18 €34,000 €144,900 €12,800 €30,100 -
Meéadu iarbhir ar Shochar ag Aois
Phinsin €1,300 €4,300 €1,100 €2,000 €2,000
Meéadu iarbhir ar Chnapshuim ag
Aois Phinsin €5,000 €13,900 €6,800 €6,100 -
LACA@ 31/12/17 €204,000 €1,033,000 | €29,000 €180,000 €14,000
LACA@ 31/12/18 €255,400 €1,119,700 | €47,800 €238,000 €15,900
Meéadu iarbhir ar LACA €51,400 €86,700 €18,800 €58,000 €1,900
Luach ar Shochair Phinsin
Fhabhraithe in 2017 €128,000 €27,000 €18,000 €25,000 €9,000
Luach ar Shochair Phinsin
Fhabhraithe in 2018 €31,000 €99,900 €28,800 €46,100 €40,000

*Thosaigh an ball seo sa scéim i mi Lunasa 2017.

NOTAI:

Nil an Luach Aistrithe Coibhéise Airgid (LACA) cinnte agus foilsitear é
chun criocha 1éiritichain amhain.

Riomhadh Luach Aistrithe Coibhéise Airgid (LACA) bunaithe ar shochair
phinsin réamh-mheasta ar an 31 Nollaig 2017 agus an 31 Nollaig 2018. Ta
ranniocaiochtai foirne san aireamh i luach na sochar pinsin inioctha in 2017
agus 2018 toisc nach bhfuil fail ar shonrai faoi dhaoine aonair. I gcas ball
thar an ngnathaois scoir ni fhoilsitear aon tosca LACA. Ina gcasanna siud,
riomhamar toisc mheasta tri eachtarshui.

Ta na riomhanna sa tabla thuas bunaithe ar thuarastail amhail an 31 Marta
2017 ata ina dhata athnuachana don Scéim Pinsin Thuaidh Theas.

BANDAI TUARASTAIL NA FOIRNE

Seo a leanas an lion fostaithe ag deireadh na bliana ar thainig a gcuid sochar
oifige (lena n-airitear ranniocaiochtai pinsin) laistigh de na bandai seo a
leanas (léirionn sé seo na sochair oifige bhliantula):

2018 2017
Lion Lion
Nios 1 na €40,000 19 18
€40,001-€50,000 14 12
€50,001 - €60,000 7 11
€60,001 - €70,000 4 5
€70,001 - €80,000 8 8
€80,001 - €90,000 1 2
€90,001 - €100,000 2 1
€100,001 - €110,000 1 0
€110,001 - €120,000 0 1
€120,001 - €130,000 1 0
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REMUNERATION OF BOARD MEMBERS

The following displays the remuneration of Board Members (including the
Chairman) for the year ending the 31 December 2018:

Board 01 January - 31 December 2018 2018 2018

€ Stg £
P61 O Gallchéir - Chairman 11,970 10,590
Barra O Muiri - Deputy Chairperson 7,562 6,690
Maire Ni Neachtain Note (i) Note (i)
Sean Micheal O Domhnaill 7,695 6,808
Conor McGuinness 7,695 6,808
Mairéad Farrell 7,695 6,808
Grainne McElwain 7,695 6,808
Margaret Connolly 5,917 5,235
Sean O hArgiin Note (i) Note (i)
Sorcha Ni Chéidigh 7,695 6,808
Niall O Gallochobhair 7,695 6,808
Séan O Coistealbha Note (ii) 2,565 2,269

Blathnaid Ni Chofaigh Note (i) Note (i)
Northern Nominee (to be confirmed) - -
Northern Nominee (to be confirmed) - -
Northern Nominee (to be confirmed) - -

74,184 65,631

There were three vacancies on the board of Foras na Gaeilge on 31 December 2018.

Board Members’ expenses were €65,572 (Stg £ 58,011) in 2018.

Note (i) No board fees payable under the ‘One Person One Salary’ principle set by
the Department of Public Expenditure and Reform.

Note (ii) €2,565 of fees were paid to these Board Members from 1 January 2018
to 30 April 2018.

Board members did not receive bonus payments, benefits-in-kind or pension
benefits during 2018.
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LUACH SAOTHAIR NA gCOMHALTAI BOIRD

Seo a leanas luach saothair na gCombhaltai Boird (an Cathaoirleach san
aireamh) don bhliain dar chrioch an 31 Nollaig 2018:

An Bord 01 Eanair - 31 Nollaig 2018 2018 2018

€ Stg€
P61 O Gallchéir — Cathaoirleach 11,970 10,590
Barra O Muiri — Leaschathaoirleach 7,562 6,690
Maire Ni Neachtain Néta (i) Néta (i)
Sean Micheal O Domhnaill 7,695 6,808
Conor McGuinness 7,695 6,808
Mairéad Farrell 7,695 6,808
Grainne McElwain 7,695 6,808
Maighréad Ni Chonghaile 5,917 5,235
Sean O hArgiin Néta (i) Néta (i)
Sorcha Ni Chéidigh 7,695 6,808
Niall O Gallochobhair 7,695 6,808
Séan O Coistealbha Néta (ii) 2,565 2,269
Blathnaid Ni Chofaigh Nota (i) Nota (i)

Ainmni 6n Tuaisceart (le deimhnit) - -
Ainmni 6n Tuaisceart (le deimhnit) - -
Ainmni 6n Tuaisceart (le deimhnit) - -

74,184 65,631

Bhi tri fholuntas ar Bhord Fhoras na Gaeilge ar an 31 Nollaig 2018.

Ba é an méid a caitheadh ar chostais na gCombhaltai Boird in 2018 €65,572
(Stg£58,011).

Néta (i) Ni raibh aon tailli boird inioctha faoin bprionsabal ‘Duine Amhain
Tuarastal Amhain’ de chuid na Roinne Caiteachais Phoibli agus

Athchoirithe.

Noéta (ii) focadh €2,565 de thailli leis an gComhalta Boird seo 6n 01 Eandir
2018 go dti an 30 Aibrean 2018.

Ni bhfuair comhaltai boird iocaiochtai sa bhreis, sochair chomhchineail n6é
sochair phinsin le linn 2018.
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Vision and Mission Statement

Vision
The vision of the Ulster-Scots Agency is that Ulster-Scots should flourish as

a rich, vibrant and growing culture with a global legacy that is recognised at

home and abroad.

Mission

The Ulster-Scots Agency will inspire, educate and empower people to
understand and enjoy their Ulster-Scots identity, while working to
continuously improve the governance, financial performance and customer

focus of the organisation.
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Fis agus Raiteas Misin

Fis
Is ¢ fis Ghniomhaireacht na hUItaise an Ultais a bheith faoi bhlath mar

chultur saibhir, beoga agus fasmhar a bhfuil oidhreacht dhomhanda aige a

aithnitear sa bhaile agus thar lear.

Misean

Tabharfaidh Gniomhaireacht na hUItaise inspioraid, oideachas agus cumas
do dhaoine lena bhféiniulacht Ultaise a thuiscint agus le taitneamh a bhaint
aisti, ag obair go leanunach ag an am céanna le rialachas, feidhmiocht

airgeadais agus focas ar chustaiméiri na heagraiochta a fheabhsu.
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Chairman’s Foreword

2018 was a year of change within the Agency, it saw changes in staff
including the appointment of a second Director, and changes within corporate
services.

Due to the stalemate with the executive at Stormont the first half of the year
had an element of uncertainty around budgets which had delayed
commitment to elements of our business plan. Despite these outside pressures
the Agency continued to work through the draft corporate and business plans
and performed well to meet targets under sometimes difficult circumstances.

The Agency increased its profile in the international market promoting
Ulster-Scots by aligning with the Maine Ulster-Scots project and completing
an installation in the Irish Cultural Museum in the historic French Quarter in
New Orleans.

The Agency sent representatives to the Stone Mountain festival along with
representatives from Tourism Ireland and the Linen Hall Library to further
embed our message.

The Agency supported the literary community with its production of
publications on various aspects of Ulster-Scots language, heritage and
culture. A notable publication in year included the remarkable story of
County Tyrone nurses who tended wounded soldiers in France during the
First World War (7Tell Them of Us). The launch of the new Eric Montgomery
Gallery in July attracted much welcomed attention with it being opened by
the US Consul General as his last engagement in the province.

The Agency continued to provide a variety of support through its grant
funding to the people at the heart of the Ulster-Scots community. This
funding delivers a diverse range of activities including music and dance
tuition, summer schools and community festivals.

The Ulster-Scots Community Network (USCN) continued to grow their
membership groups and secured funding support of approximately £560k
through various grant sources including the Agency, Arts Council NI and
DFC. In Donegal the Monreagh Ulster-Scots Heritage and Education Centre
hosted the Gathering of the Clans event which saw a healthy turnout with a
number of international visitors. The centre has seen an upturn in visitors
throughout the year and continues to thrive in the challenging heritage sector.

The Flagship Programme continues to be a popular and well-received
program that brings an in-depth study of subjects chosen by the schools. 13
Schools received the award during 2018.

The After School Club Programme increased its coverage in 2018 with
demand outweighing supply. I am pleased that the feedback from teachers
has been very positive and this was reflected by the increased contact the
Agency had from schools.

On behalf of the Agency Board 1 would like to thank all those who
contributed to our work in 2018. Together we have continued to improve
awareness and encourage participation in Ulster-Scots. Looking forward we
will continue to enhance the presence of Ulster-Scots culture and heritage
within mainstream culture.

Keith Gamble
Chairman
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Réamhra an Chathaoirligh

Bhi athruithe sa Ghniomhaireacht in 2018, athruithe san fhoireann lena n-
airitear ceapadh an dara Stitrthoir, agus athruithe i seirbhisi corparaideacha.

Mar gheall ar an mhoill leis an fheidhmeannas ag Stormont bhi gné
¢éiginnteachta ag baint leis an chéad leath den bhliain maidir le buiséid, a
chuir moill ar thiomantas i leith gnéithe dar bplean gnd. In ainneoin na
mbrunna seo 6n taobh amuigh lean an Ghniomhaireacht ar aghaidh ag obair
tri na dréachtphleananna corpardideacha agus gnoé agus chruthaigh muid go
maith le spriocanna a chur i gerich i dtosca a bhi deacair in amanna.

Mhéadaigh an Ghniomhaireacht a préifil sa mhargadh idirndisiunta, ag cur na
hUltaise chun cinn tri chomhoibrit le tionscadal Ultaise Maine agus suiteail a
chriochnti sa Mhusaem Cultartha Eireannach sa Cheathra Fhrancach stairitil
in New Orleans.

Chuir an Ghniomhaireacht ionadaithe chuig féile Stone Mountain i
gcuideachta ionadaithe 6 Thurasoireacht Eireann agus Leabharlann Halla an
Linéadaigh lenar dteachtaireacht a leabt a thuilleadh.

Thacaigh an Ghniombhaireacht leis an aos liteartha le foilseachain a chuir si
amach ar ghnéithe éagstila de theanga, oidhreacht agus cultur na hUItaise. 1
bhfoilseachan suntasach i mbliana bhi scéal iontach faoi altrai 6 Chontae Thir
Eoghain a thug aire do shaighditiri gortaithe sa Fhrainc le linn an Chéad
Chogaidh Dhomhanda (7ell Them of Us). Mheall lainseail Danlann nua
Eric Montgomery i mi Iuil aird, ar cuireadh failte mhor roimpi, agus € a osc-
ailt ag Ard-Chonsal SAM ina choinne dheireanach sa chuige.

Lean an Ghniomhaireacht ar aghaidh ag cur ar fail cinedlacha éagstla
tacajochta trina maoiniti deontais do na daoine atd ag croilar phobal na
hUlItaise. Cuireann an maoinii seo ar fail réimse imeachtai lena n-airitear
teagasc ceoil agus damhsa, scoileanna samhraidh agus féilte pobail.

Lean Lionra Pobail na hUltaise (LPU) ar aghaidh ag cur lena ngrupai
ballraiochta agus fuair siad tacaiocht mhaoinithe ar luach timpeall £560k tri
fhoinsi éagsula deontais lena n-airitear an Ghniomhaireacht, Combhairle
Ealaion TE agus an Roinn Pobal. I nDun na nGall d’6stail Ionad Oidhreachta
agus Oideachais na Ultaise ar an Mhdin Riabhach Cruinnitt na gClann ar a
raibh freastal maith le cuairteoiri 6 thar lear. Bhi nios mo cuairteoiri ag an
ionad i rith na bliana agus t4 rath air go f6ill in earndil dhushlanach na
hoidhreachta.

Ta rachairt i gconai ar an Chlar Suaitheantais agus tathar ag glacadh go maith
leis go fo6ill mar chldr a thugann leis staidéar domhain ar abhair atd
roghnaithe ag na scoileanna. Fuair tri scoil déag an duais le linn 2018.

Leathnaigh Clar na gClubanna larscoile a chludach in 2018, le héileamh nios
moé na an solathar. Ta mé sasta go raibh an t-aiseolas 6 mhuinteoiri iont-
ach dearfach agus I¢iriodh seo sa bhorradh sa teagmhail leis an Ghniomhair-
eacht 6 scoileanna.

Thar ceann Bhord na Gniomhaireachta ba mhaith liom buiochas a ghabhail
leo sitid uilig a chuidigh lenar gcuid oibre in 2018. Le chéile lean muid ar
aghaidh ag cur feabhais ar an bhfeasacht agus ag spreagadh rannphairtiochta
san Ultais. Ag breathnt chun cinn, leanfaimid ar aghaidh ag feabhsu laithr-
eacht chultar agus oidhreacht na hUItaise sa chultur priomhshrutha.

Keith Gamble
Cathaoirleach
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Background to the Ulster-Scots Agency

The North/South Language Body was set up as one of the North/South
bodies under the Belfast Agreement of 1998. The body comprises two
agencies, Tha Boord o Ulster-Scotch (The Ulster-Scots Agency) and Foras na
Gaeilge (The Irish Language Agency). Each of these agencies has a separate
board; the two boards together constitute the board of the North/South
Language Body. The chairpersons of the agencies are the joint chairs of the
North/South Language Body — otherwise known as Tha Boord o Leid in
Ulster-Scots and An Foras Teanga in Irish.

The body has a board of 24 members appointed by the North/South
Ministerial Council (NSMC). Of those members:-

e 16 are drawn from among persons appearing to NSMC to have an
interest in, or experience of, matters relating to the functions of the
body in relation to the Irish language; and

e 8 are drawn from among persons appearing to NSMC to have an
interest in, or experience of, matters relating to the functions of the
body in relation to Ullans and Ulster-Scots cultural issues.

The Agency is responsible to the North/South Ministerial Council, and in
particular to the two ministers, in the Northern Ireland Assembly and Dail
Eireann, whose remit includes language and culture.

The Agency’s statutory remit is the “promotion of greater awareness and use
of Ullans and Ulster-Scots cultural issues, both within Northern Ireland and
throughout the island”

In carrying out its functions in relation to Ulster-Scots language and cultural
issues the Agency may:
e Provide advice to both administrations, public bodies and other
groups in the private and voluntary sectors;
e  Undertake research and promotional campaigns; and
e  Support projects and grant aid bodies and groups.

The Agency has a staffing complement of 15.77 approved posts, headed by a

Chief Executive Officer and 3 Directors. The Agency has its headquarters in
Belfast with a regional office in Raphoe, County Donegal.
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Culra Ghniomhaireacht na hUItaise

Bunaiodh an Foras Teanga mar cheann de na comhlachtai Thuaidh /
Theas faoi Chomhaonti Bhéal Feirste 1998. Ta dha Ghniomh-
aireacht sa chomhlacht seo, Tha Boord o Ulstér-Scotch (Gniomh-
aireacht na hUIltaise) agus Foras na Gaeilge. Ta Bord ar leith ag an
da ghniomhaireacht seo; is ionann an d4 Bhord le chéile agus Bord

an Fhorais Teanga. Is iad Cathaoirligh na nGniomhaireachtai Comh-
Chathaoirligh an Fhorais Teanga — ar a dtugtar Tha Boord o Leid in

Ultais agus An Foras Teanga inGaeilge.

Ta Bord 24 comhalta ag an bhForas Teanga, arna cheapadh ag an gComhairle
Aireachta Thuaidh/Theas (CATT). Ar na comhaltai sin:-

e is daoine iad seisear déag acu ar léir do CATT spéis no taithi a
bheith acu i geursai a bhaineann le feidhmeanna an Fhorais Teanga
maidir leis an nGaeilge; agus

e is daoine iad ochtar acu ar Iéir do CATT spéis no taithi a bheith acu i
geursai a bhaineann le feidhmeanna an Fhorais Teanga maidir leis
an Ultais agus le saincheisteanna cultrtha na hU]Itaise.

Ta an Foras Teanga freagrach don Chomhairle Aireachta Thuaidh/Theas,
agus go hairithe don da Aire, i dTiondl Thuaisceart Eireann agus i nDail
Eireann, a bhfuil teangacha agus cultar san aireamh ina sainchiuram.

Is é sainchuram reachtuil na Gniomhaireachta “nios mo feasachta ar an Ultais
agus a husaid, agus nios mo feasachta ar shaincheisteanna cultirtha na
hUlItaise, a chur chun cinn laistigh de Thuaisceart Eireann agus ar fud an
oiledin”.

Agus i ag comhlionadh a cuid feidhmeanna maidir le teanga na hUltaise agus
le saincheisteanna culturtha, d’fhéadfadh an Ghniomhaireacht na nithe seo a
leanas a dhéanamh:

e Combhairle a thabhairt don di lucht riarachain, do chomhlachtai
poibli agus do ghripai eile san earndil phriobhdideach agus san
earnail dheonach;

e Tabhairt faoi thaighde agus faoi theachtais fograiochta; agus

e Tacajiocht a thabhairt do thionscadail agus comhlachtai agus grupai
deontaschabhracha.

Ta lion foirne 15.77 post faofa ag an nGniomhaireacht, faoi cheannas an
Phriomhoifigigh Feidhmitchain agus triar StiGrthoiri. Té4 ceanncheathra na
Gniomhaireachta i mBéal Feirste agus ta oifig réigiunach i Rath Bhoth,
Contae Dhiin na nGall.
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Directors’ Report

How the Board operates

The chairperson leads the Board and ensures its effectiveness. In addition to
the chairperson, there are currently seven independent North/South
Ministerial Council (NSMC) appointed Board members who have a range of
strong and complementary skills and a keen interest in Ulster-Scots. A
statement of their responsibilities is set out in the foreword to the accounts.

The Agency Board provides strategic direction and leadership to the
organisation within the parameters of policy set by, and in consultation with,
the NSMC. The Board has delegated responsibility to the senior management
team for the day to day management of operations, staff and budgets to
ensure that the business targets set by the Board are progressed on a timely
basis. The Board’s primary function is, therefore, to set the corporate
business agenda and ensure that the organisation delivers in terms of its
strategic goals. The Board reviews performance against targets including any
consequent corrective actions, risk implications and contingency measures.

The Agency also has an Audit and Risk Committee to support the Board in
identifying risk, its impact and the corporate response to managing that
risk. The Committee’s main objective is to contribute independently to the
Board’s overall process for ensuring that an effective internal control system
is maintained.

Before each Board and Committee meeting, relevant reports and papers,
including financial performance data and detailed updates on the progress
and implementation of the strategic plan where appropriate, are circulated to
Board/Committee members. The Board has the opportunity to discuss these
reports and updates and to challenge directly the senior management team,
who attend all or part of the Board meetings.

The key responsibilities and areas of focus for the Board are:

e Strategy — contribute to the development of, and agree, the Agency’s
strategy.

e Financial and operational performance — review and monitor the
performance of the Agency, including through regular reporting and
discussions with the senior management team.

e Senior management — ensure that the senior management team has
the skills and resources to deliver the strategy and that appropriate
succession and contingency planning is in place.

e Evaluation and composition — review the performance of the Board
and its Committees to ensure that they are effective. Ensure that the
Board and its Committees comprise competent and capable
individuals with a range of skills and experience who bring
independent views to the decisions being made.

e Internal controls — maintain an appropriate internal control
framework.

e Risk — ensure that there are effective risk management policies and
processes in place and an appropriate governance structure.
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Tuairisc na Stiurthoiri

Cad é mar a fheidhmionn an Bord

Ta an cathaoirleach i gceannas ar an mBord agus cinntionn sé no si go bhfuil
sé éifeachtach. Chomh maith leis an gcathaoirleach, ta faoi lathair seachtar
combhaltai Boird ceaptha ag an gCombhairle Aireachta Thuaidh/Theas (CATT)

a bhfuil réimse de scileanna laidre agus comhlantacha acu agus a bhfuil spéis

mhor acu san Ultais. Ta raiteas ar a bhfreagrachtai leagtha amach sa réamhra
leis na cuntais.

Cuireann Bord na Gniomhaireachta treoir straitéiseach agus ceannasaiocht ar
fail don eagraiocht laistigh de na teorainneacha polasai atd leagtha sios ag,
agus 1 gcombhairle leis, an gComhairle Aireachta Thuaidh/Theas. T4 an
fhreagracht tarmligthe ag an mBord don fhoireann ardbhainistiochta as
bainistiti laethtil ar charsai oibriuchain, foirne agus buiséid chun a chinntiti
go gcuirtear na spriocanna gné ata leagtha sios ag an mBord chun cinn go
trathtil. Is é priomhtheidhm an Bhoird, da bhri sin, an clar gno corparaideach
a shocrii agus a chinntia go n-éirionn leis an eagraiocht maidir lena
spriocanna straitéiseacha. Déanann an Bord athbhreithnit ar fheidhmiocht de
réir spriocanna, ag aireamh aon bhearta ceartaitheacha iarmhartacha,
impleachtai riosca agus bearta teagmhasacha.

Ta Coiste Iniuchta agus Riosca ag an nGniomhaireacht chomh maith le tact
leis an mBord riosca, a thionchar agus an fhreagairt chorparaideach ar
bhainistiu an riosca sin a aithint. Is é priomhchuspoir an Choiste cur go
neamhspleach le proiseas foriomlan an Bhoird maidir lena chinnti go
geoimeadtar coras éifeachtach rialaithe inmheanaigh.

Roimh gach cruinnitt Boird agus Coiste scaiptear tuairisci agus paipéir
abhartha, lena n-airitear sonrai maidir le feidhmiocht airgeadais agus
nuashonruithe mionsonraithe ar dhul chun cinn agus feidhmia an phlean
straitéisigh nuair is cui, ar bhaill Boird/Coiste. Bionn an deis ag an mBord na
tuairisci agus na nuashonruithe seo a phlé agus dushlan direach a thabhairt
don fhoireann ardbhainistiochta, a fhreastalaionn ar na cruinnithe Boird go
1éir n6 ar chuid acu.

Is iad priomhfhreagrachtai agus réimsi focais an Bhoird:

e  Straitéis — cur le forbairt straitéis na Gniomhaireachta agus i a
chomhaontt.

e Feidhmiocht airgeadais agus oibriuchain — athbhreithni agus
monatoireacht ar fheidhmiocht na Gniomhaireachta, lena n-airitear
tuairiscit rialta agus comhraite leis an bhfoireann ardbhainistiochta.

e Ardbhainistiocht — a chinntit go bhfuil na scileanna agus na
hacmhainni ag an bhfoireann ardbhainistiochta leis an straitéis a chur
i gerich agus go bhfuil pleanail chui maidir le comharbas agus
teagmbhas i bhfeidhm.

e Measuni agus ballraiocht — athbhreithnic a dhéanamh ar
theidhmiocht an bhoird agus a choisti lena chinntiti go bhfuil siad
¢ifeachtach. A chinntit go bhfuil daoine inniula agus cumasacha ar
an mBord agus ar a choisti a bhfuil réimse scileanna agus taithi acu
a mbionn tuairimi neamhspleacha acu i leith na gcinnti ata & ndéanambh.

e Rialuithe inmheanacha — creatlach rialaithe inmheéanaigh chui a
choinnedil.

e Riosca — a chinntitt go bhfuil polasaithe agus proisis éifeachtacha
maidir le bainistiocht riosca i bhfeidhm agus struchtur rialachais cui.
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During 2018, the Board of the Agency met on 9 occasions and the following

table sets out the attendance:

Mr Keith Gamble (chairperson)

Mr Frederick Kettyle (vice-chairperson)

Ms Ida Fisher

Ms Julie Andrews

Ms Val O’Kelly

Mr Iain Carlisle

Mr Allen McAdam

Mr David Mc Narry
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The Audit and Risk Committee

The Audit and Risk Committee comprised 3 Board members and 2 members
co-opted from other bodies as follows and met on 4 occasions during 2018

and the following table sets out the attendance:

Ms Julie Andrews (chairperson)

Ms Val O’Kelly

Mr Allen McAdam

Mr Ray Dolan (co-opted from Safefood)

N E S E N B

E S SN NS N

Ms Patricia McCaffrey (co-opted from Waterways
Ireland)

4

4

During the year other subcommittees namely the Grants Committee met on
six occasions, Grants Appeals Committee met on one occasion and the Joint

Language Body met on one occasion.
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Le linn 2018 bhi 9 gcruinniu ag Bord na Gniomhaireachta agus taispeanann

an tabla seo thios an tinreamh:

An tUasal Keith Gamble (cathaoirleach)

An tUasal Frederick Kettyle (leas-chathaoirleach)

An tUasal Ida Fisher

An tUas Julie Andrews

An tUasal Val O’Kelly

An tUasal Iain Carlisle

An tUasal Allen McAdam

An tUasal David McNarry
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An Coiste Iniiichta agus Riosca
Ar an gCoiste Initichta agus Riosca bhi 3 comhaltai Boird agus 2 chomhaltai
comhthofa 6 chomhlachtai eile mar a fheictear thios agus thainig siad le chéile
ceithre huaire le linn 2018 agus taiapedanann an tabla seo a leanas an freastal:

An tUas Julie Andrews (cathaoirleach) 4 4
An tUasal Val O’Kelly 4 2
An tUasal Allen McAdam 4 4
An tUasal Ray Dolan (comhthofa 6 Bhiaslan) 4 4
An tUasal Patricia McCaffrey (comhthofa 6

Uiscebhealai Eireann) 4 4

Le linn na bliana thainig fochoisti eile le chéile, is ¢ sin thainig Coiste na
nDeontas le chéile sé huaire, Coiste Achomhairc na nDeontas uair amhain

agus Comhchoiste an Fhorais Teanga uair amhain.
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Remuneration Report

Report on the remuneration of senior management

The senior management of the Agency are considered to be the CEO,
Directors and Board of the Ulster-Scots Agency. The Chief Executive is the
Accounting Officer as approved by NSMC and is responsible for the efficient
and effective administration of the Agency.

Policy on the remuneration of senior managers for current and future
financial years

At the beginning of the year, senior managers are set objectives based on the
Agency’s corporate and business plans. These are periodically reviewed and
reported to the Board on a continual basis. Individual goals and objectives of
the senior management team are reviewed and assessed throughout the year
using the Agency’s Performance Management Framework. This means that
the CEO assesses the Directors’ performance which is then reviewed and
countersigned by the Chairman of the Board. The CEQ’s is also assessed by
the Chairman of the Board.

The pay scales of the senior management who are based in the NI jurisdiction
mirror those of the NICS pay scales. The pay scales for each NICS grade
contain a number of pay points from minima to maxima, allowing
progression towards the maxima based on performance. The annual
increments are issued to the Agency through relevant sponsoring department
in the relevant jurisdiction (Department for Communities) from the
Department of Finance which has been approved by the finance minister.
Prior to implementation, the proposed salary increases are approved by the
Agency’s Board and Sponsoring Departments in each jurisdiction (DfC and
DCHG).

Service contracts

Senior management appointments are made in accordance with the
North/South Language Body Recruitment Code, which requires appointment
to be on merit principle on the basis of fair and open competition but also
includes the circumstances when appointments may otherwise be made. The
senior management of the Ulster-Scots Agency appointments which are
open-ended with a notice period of three months/twelve weeks. Termination
payments are in accordance with contractual terms. During the year 2018
there were no compensation or severance payments to senior management.

Salary and pension entitlements
The following sections provide details of the remuneration and pension
interests of the senior management of the Agency.

2018 2017
Salary £ | Salary € | Pension | Benefits | Salary £ | Salary € | Pension | Benefitsin
benefits | in kind benefits | kind
£* £*
lan Crozier 56,252 63,583 30,400 56,250 64,163 29,000 Nil
** (CEO)
David 40,913 46,245 18,000 38,260 43,641 25,000 Nil
McCallum
(DOCS)
Richard 36,539 41,301 16,000 2,897 3,305 1,400 Nil
Hanna
(DOEL)
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Tuairisc ar Luach Saothair

Tuairisc ar luach saothair ardbhainisteoiri

Airitear gurb iad Priomhoifigeach Feidhmitichdin, Stitrthoiri agus Bord
Ghniombhaireacht na hUItaise ardbhainisteoiri na Gniombhaireachta. Is ¢ an
priomhfheidhmeannach an tOifigeach Cuntasach mar ata faofa ag CATT agus
ta s¢ freagrach as riarachan éifeachtuil agus ¢éifeachtach na Gniomhaireachta.

Polasai ar luach saothair ardbhainisteoiri don bhliain airgeadais reatha
agus do na blianta amach anseo

Ag tls na bliana, socraitear cuspoiri do bhainisteoiri sinsearacha bunaithe ar
phleananna corparaideacha agus gnoé na Gniomhaireachta. Déantar iad seo a
athbhreithnii go tréimhsiuil agus tuairiscitear iad don Bhord ar bhonn
leantinach. Déantar spriocanna agus cuspoiri thoireann na hardbhainistiochta
a athbhreithnit agus a mheastnt i rith na bliana ag isaid chreat bainistiochta
feidhmiochta na gniomhaiochta. Ciallaionn sé seo go ndéanann an
Priomhoifigeach Feidhmitchain feidhmiocht na Stitirthoiri a mheastng, agus
ansin athbhreithnionn agus comhshinionn Cathaoirleach an Bhoird i.
Déanann cathaoirleach an Bhoird measini chomh maith ar theidhmiocht an
Phriomhoifigigh Feidhmitichain.

T4 scalai pa na n-ardbhainisteoiri ata bunaithe i ndlinse TE ar aon dul le
scalai pa Statseirbhis Thuaisceart Eireann. Sna scalai pa do gach grad de
Statseirbhis Thuaisceart Eireann ta roinnt pointi p4 6n mbun go dti an barr, rud
a cheadaionn dul chun cinn i dtreo an bhairr bunaithe ar fheidhmiocht. Eisitear
na hincriminti bliantala don Ghniombhaireacht trid an Roinn Choimirciochta sa
dlinse chui (an Roinn Pobal) 6n Roinn Airgeadais ata ceadaithe ag an aire
airgeadais. Sula gcuirtear 1 bhfeidhm iad, ceadaionn Bord na
Gniomhaireachta agus an da roinn choimirciochta sa da dhlinse na méaduithe
tuarastail molta (RP agus RCOG).

Conarthai seirbhise

Déantar ceapachain bhainistiochta shinsearacha de réir Chod Earcaiochta
an Fhorais Teanga, a éilionn go ndéanfar ceapachan de réir fiuntais
ar bhonn iomaiocht chothrom agus oscailte ach a airionn chomh maith
na tosca nuair a fhéadtar ceapachain a dhéanamh ar bhun difriuil. Is
ceapachain cheannoscailte atd ag ardbhainisteoiri Ghniomhaireacht na
hUltaise, le fogra tri mhi n6 dha sheachtain déag. T4 iocaiochtai foirceanta de
réir téarmai conartha. Le linn na bliana 2018 ni raibh aon chiiteamh né
scaoiliocaiocht le hardbhainisteoiri.

Teidliochtai tuarastail agus pinsin
Sna codanna seo a leanas ta sonrai chiiiteamh agus leasanna pinsin ardbhain-
isteoiri na Gniomhaireachta.

2018 2017
Tuarastal Tuarastal Sochair Sochair Tuarastal Tuarastal Sochair Sochair
£ € phinsin £% | chomh- £ € phinsin £% | chomh-
chineail chineail

Ian Crozier ** | 56,252 63,583 30,400 56,250 64,163 29,000 Nialas
(POF)
David 40,913 46,245 18,000 38,260 43,641 25,000 Nialas
McCallum
(SSC)
Richard 36,539 41,301 16,000 2,897 3,305 1,400 Nialas
Hanna (SOT)

45




Remuneration (including salary) and pension entitlements of senior
management staff — CEO (Chief Executive Officer), DOCS (Director
of Corporate Services), DOEL (Director of Education & Language)

*The value of pension benefits accrued during the year is calculated as (the
real increase in pension multiplied by 20) plus (the real increase in any lump
sum) less (the contributions made by the individual). The real increases
exclude increases due to inflation and any increase or decrease due to a
transfer of pension rights.

**The Chief Executive is currently receiving additional remuneration for
work done on a project for Department for Communities which is being
reimbursed by them.

Pay multiples

The Agency is required to disclose the relationship between remuneration of
the highest-paid Director in their organisation and the median remuneration
of the organisation’s workforce.

2018 2018 2017 2017
£ € £ €
The highest paid Director 56,252 63,583 56,250 64,163
Median remuneration of 30,149 34,078 | 31,446 35,869
staff
Ratio 1.9 1.8

The remuneration of the highest paid Director in 2018 was £56,252 (2017:
£56,250). This was 1.9 times the median salary of the workforce which in
2017 was £31,446. In 2017 no employee received remuneration in excess of
the highest paid Director.

Total remuneration includes salary and non-consolidated performance-related
pay. It does not include employer pension contributions and the cash
equivalent transfer value of pensions.

Salary

‘Salary’ includes gross salary and any other allowance to the extent that it is
subject to UK/Irish taxation. There were no overtime, recruitment and
retention allowances, private office allowances or ex gratia payments paid to
any staff member in the year.

Benefits in kind
The monetary value of benefits in kind covers any benefits provided by the
employer and treated by HM Revenue and Customs/ Ireland’s Department of
Revenue as a taxable emolument. There were no benefits in kind provided to
staff in the year.

Bonuses

It is not the policy of the Agency to make any bonus payments to members of
the senior management team or staff. No bonus payments have been made
during the year.
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Luach saothair (lena n-diritear tuarastal) agus teidliochtai pinsin baill
foirne ardbhainistiochta — POF (Priomhoifigeach Feidhmitichain, SSC
(Stiarthéir Seirbhisi Corparaideacha), SOT (Stiurthéir Oideachais &
Teanga)

*Déantar luach sochar pinsin a fhabhraitear le linn na bliana a riomh mar (an
fiorardu pinsin iolraithe faoi 20) moide (an fiorardu in aon chnapshuim) laide
(na ranniocaiochtai déanta ag an duine). Ni airitear sna fiorarduithe arduithe
mar gheall ar bhoilsciti agus aon ardi no islit mar gheall ar aistriu ceart
pinsin.

**Ta an Priomhoifigeach Feidhmitchain faoi lathair ag fail luach saothair
breise as obair a rinneadh ar thionscadal don Roinn Pobal ata 4 cuiteamh acu.

Iolrai pa

Ta de cheangal ar an nGniomhaireacht an coibhneas idir luach saothair an
Stitrthora is airde pa ina n-eagraiocht agus luach saothair airmheanach lucht
oibre na heagraiochta a nochtadh.

2018 2018 2017 2017
£ € £ €
An Stiarthoir is airde pa 56,252 63,583 56,250 64,163
Luach saothair airmheanach | 30,149 34,078 | 31,446 35,869
foirne
Coéimheas 1.9 1.8

Ba ¢ luach saothair an Stiurthéra ab airde pa in 2018 £56,252 (2017:
£56,250). Bhi seo 1.9 uair nios airde na tuarastal airmheanach an luchta
oibre in 2017, £31,446. In 2017 ni bhfuair aon fhostai luach saothair nios mo
na an Stitrthoir is airde pa.

Airitear i luach saothair iomlan tuarastal agus pa i gcoibhneas le
feidhmiocht neamh-chomhdhlutite. Ni airitear ann ranniocaiochtai pinsin an
fhostai agus luach aistrithe coibhéiseach pinsean in airgead tirim.

Tuarastal

Airitear i ‘dtuarastal’ tuarastal iomlan agus aon litintas eile a fhad is go bhfuil
s¢ faoi réir chdnachas RA/na hEireann. Nior iocadh aon litntas ragoibre,
earcaiochta agus coinnedla, liintas d’oifig phriobhaideach no iocaiochtai ex
gratia le haon bhall foirne sa bhliain.

Sochair chomhchineail

Cludaionn luach airgid sochar comhchineail aon sochair a chuireann an
fostoir ar fail agus a bpléann Coimisinéiri loncaim agus Custam na Ban-
riona / Coimisinéiri loncaim na hEireann leis mar dhiolaiocht inchanach.
Nior cuireadh aon sochair chomhchineail eile ar fail do bhaill foirne sa bhliain.

Bonais
Nil sé de pholasai ag an nGniomhaireacht aon iocaiochtai breise a dhéanamh

le baill foirne ardbhainistiochta no baill foirne. Ni dhearnadh aon iocaiochtai
breise le linn na bliana.
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Pension Benefits

Accrued pension at Real increase in CETV at | CETV at | Real
pension age as at pension and 31/12/18 | 31/12/17 | increas
31/12/18 and related | related lump sum ein
lump sum at pension age CETV
£ £ £ £ £
Mr Ian Crozier Pension Pension 91,000 68,000 23,000
Chief Executive £8,100 £1,500
lump sum lump sum
£9,900 £400
Mr David McCallum Pension Pension 147,000 124,000 23,000
Director of Corporate £9,800 £900
Services lump sum lump sum
£19,400 £0
Mr Richard Hanna Pension Pension 1,000 13,000 12,000
Director of Education & | £ 900 £3800
Language (appointed lump sum lump sum
4/12/17) £- £-

Members of the Board do not receive pension benefits. For full listing of the
Board and their total remuneration, please see below.

Pension arrangements — general description of the scheme
The pension scheme consists of a number of sections with different benefit
structures. The main sections are:

The Core Final Salary section - this is a final salary pension arrangement
with benefits modelled on the Classic section on the Principal Civil Service
Pension Scheme in Northern Ireland. The scheme provides a pension (one
eightieth per year of service), a gratuity or lump sum (three eightieths per
year of service) and spouse's and children's pensions. Normal retirement age
is a member's 60th birthday. Pensions in payment (and deferment) increase
in line with general price inflation.

The Core Alpha section - this is a career averaged revalued earning pension
arrangement or CARE scheme with benefits modelled on the alpha section of
the Principal Civil Service Pension Scheme in Northern Ireland. The scheme
provides a pension based on a percentage (2.32%) of pensionable pay for
each year of active membership (the pension is increased at the start of each
scheme year in line with general price inflation) and spouse's and children's
pensions. Normal retirement age is a member's state pension age in the
relevant jurisdiction, which is currently 67, 68 or between 67 and 68 in the
UK and 68 in Ireland. Pensions in payment (and deferment) increase in line
with general price inflation.

Most Core section members have benefits in both the Final Salary and alpha
sections and new entrants who join the Scheme after 1 April 2015 will, in
most cases, become members of the Core alpha section.

The valuation used for FRS 17 disclosures at 31 December 2018 has been
carried out by a qualified independent actuary (Deloitte). The results this
year have been prepared by carrying out a full valuation of the scheme's
liabilities incorporating market conditions and scheme data at 31 December
2018.

Cash Equivalent Transfer Values (CETYV)
A Cash Equivalent Transfer Value (CETV) is the actuarially assessed
capitalised value of the pension scheme benefits accrued by a member at a
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Sochair phinsin

Pinsean fabhraithe ag aois | Fiorardi pinsin Luach Luach Fiorardu
phinsin mar a bhi ag fabhraithe agus aistrithe aistrithe iluach
31/12/18 agus cnapshuim cnapshuim ghaolmhar na na aistrithe
ghaolmhar ag aois phinsin coibhéise coibhéise na
airgid ag airgid ag coibhéise
31/12/18 31/12/17 airgid
£ £ £ £ £
An tUasal Ian Crozier Pinsean Pinsean 91,000 68,000 23,000
Priomhoifigeach £8,100 £1,500
Feidhmivuchain Cnapshuim Cnapshuim
£9,900 £400
An tUasal David Pinsean Pinsean 147,000 124,000 23,000
McCallum £9.800 £900
Stiurthoir Seirbhist Cnapshuim Cnapshuim
Corpardideacha £19,400 £0
An tUasal Richard Pinsean Pinsean 1,000 13,000 12,000
Hanna Stiurthoir £900 £800
Oideachais & Teanga Cnapshuim Cnapshuim
(ceaptha 4/12/17) £- £-

Ni fhaigheann comhaltai boird aon sochair phinsin.

Le liosta iomlan an

bhoird agus a luach saothair iomlan a fhail, féach thios le do thoil.

Socruithe pinsin — cur sios ginearalta ar an scéim
Is ¢ atd sa scéim pinsin lion rannan a bhfuil struchttir shochar éagstila acu. Is
iad na priomhrannain:

An rannan tuarastail deiridh den chroiscéim — is socri pinsin tuarastail
deiridh seo le sochair munlaithe ar an rannan Classic ar Phriomhscéim
Pinsin na Statseirbhise i dTuaisceart Eireann. Solathraionn an scéim pinsean
(an t-ochtodu cuid in aghaidh gach bliain de sheirbhis), aisce né cnapshuim
(tri ochtédu in aghaidh gach bliain de sheirbhis) agus pinsean céile agus
leanai. Is i an ghnathaois scoir breithla 60 bliain d'aois baill. Ardaionn pinsin
atd a n-ioc (agus iarchurtha) i gcomhréir le boilsciu ginearalta praghsanna.

An Chroiscéim Alpha —seo socrii pinsin tuillimh athluachailte meéanaithe
gairmré ndé scéim TAMG le sochair munlaithe ar an rannan alpha de
Phriomhscéim Pinsin na Statseirbhise i dTuaisceart Eireann. Solathraionn an
scéim pinsean bunaithe ar chéatadan (2.32%) de pha inphinsin do gach bliain
de bhallraiocht ghniomhach (méadaitear an pinsean ag tus gach scéimbhliana

i gcomhréir le boilscit ginearalta praghsanna. Is i an ghnathaois phinsin aois
phinsin stait an bhaill sa dlinse abhartha, is € sin 67, 68 no idir 67 agus 68 sa
RA agus 68 in Eirinn. Ardajonn pinsin ata & n-ioc (agus iarchurtha) i gcomh-
réir le boilsciu ginearalta praghsanna.

Ta sochair ag an gcuid is mo6 de bhaill an Chroi-ranndin sa rannan tuarastail

deiridh agus alpha araon agus beidh iontralaithe nua a théann isteach sa

scéim i ndiaidh an 1 Aibrean 2015, den chuid is mo, ina mbaill den Chroi-
rannan alpha.

T4 an luachail a tsaidtear do nochtuithe FRS 17 ag an 31 Nollaig 2018
déanta ag achtuire neamhspleach cailithe (Deloitte). Ullmhaiodh na torthai i
mbliana tri luachail iomlan a dhéanamh ar dhliteanais na scéime ag cur san
aireamh dalai margaidh agus sonrai scéime ag an 31 Nollaig 2018.

Luachanna Aistrithe Coibhéise Airgid (LACA)
Is ¢ is Luach Aistrithe Coibhéise Airgid (LACA)ann luach -caipitl-
ithe measunaithe go hachtuireach shochair na scéime pinsin a bhionn fabhraithe

ag baill ag pointe airithe ama. Is iad na sochair a luachailtear sochair thabhraithe an

bhaill agus aon phinsean céile teagmhasach atd inioctha 6n scéim. Is
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particular point in time. The benefits valued are the member’s accrued
benefits and any contingent spouse’s pension payable from the scheme. A
CETV is a payment made by a pension scheme or arrangement to secure
pension benefits in another pension scheme or arrangement when the
member leaves a scheme and chooses to transfer the benefits accrued in their
former scheme. The pension figures shown relate to the benefits that the
individual has accrued as a consequence of their total membership of the
pension scheme, not just their service in a senior capacity to which disclosure
applies.

The CETV figures include the value of any pension benefit in another
scheme or arrangement which the individual has transferred to the Agency’s
pension arrangements. They also include any additional pension benefit
accrued to the member as a result of their purchasing additional years of
pension service in the scheme at their own cost. CETVs are calculated in
accordance with The Occupational Pension Schemes (Transfer Values)
(Amendment) Regulations 2008 and do not take account of any actual or
potential reduction to benefits resulting from Lifetime Allowance Tax which
may be due when pension benefits are taken.

Real increase in CETV

This reflects the increase in CETV that is funded by the employer. It does not
include the increase in accrued pension due to inflation, contributions paid by
the employee (including the value of any benefits transferred from another
pension scheme or arrangement) and uses common market valuation factors
for the start and end of the period.

Compensation for loss of office

During the current and preceding financial year there were no compulsory or
voluntary redundancies in the Agency. Therefore no costs have been
incurred by the Agency and no compensation payments have been made.

Board Members’ Remuneration

Board Members received no bonus payments, benefits in kind or pension
benefits during the years ended 31 December 2017 and 2018. The amounts
above reflect their total remuneration.

Board Members expenses in 2018 were £8,423 (€9,521) (2017 £9,778
(€11,153)).

Salary bands for all employees
Number of employees whose emoluments for the twelve months ending 31
December 2018 fell within the following bands:

Salary bands (£) 2018 2017
(Number of (Number of
employees) employees)

Less than 40,000 11 11

40,000 — 49,999 2 1

50,000 — 59,999 1 1

60,000 — 69,999 0 0
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iocaiocht ¢ LACA a dhéanann scéim nd socri pinsin le sochair phinsin a
chinntitl i scéim nd socra pinsin eile nuair a imionn an ball 6 scéim agus
roghnaionn sé/sina sochair atd fabhraithe ina seanscéim a aistriu. Baineann
na figitiri pinsin a thaispeantar leis na sochair atd fabhraithe ag duine mar
thoradh ar a mballraiocht iomlan sa scéim pinsin, ni hamhain a seirbhis i
gcail shinsearach lena mbaineann nochtadh.

Airitear ar fhigitir LACA luach aon sochair pinsin i scéim né socri eile ata
aistrithe ag an duine isteach i socruithe pinsin na Gniomhaireachta. Airitear
orthu chomh maith aon socru pinsin breise a fhabhraitear don bhall mar
thoradh ar iad blianta breise seirbhise pinsin a cheannach sa scéim ar a
geostas féin. Déantar LACA a aireamh de réir The Occupational Pension
Schemes (Transfer Values) (Amendment) Regulations 2008 agus ni chuireann
siad san aireamh aon laghdu iarbhir n6 féideartha i sochair mar thoradh ar
Chain Liuntais Saoil a fhéadfaidh a bheith dlite nuair a ghlactar sochair
phinsin.

Fiorardu in LACA

Léirionn seo an méadu in LACA atd maoinithe ag an fhostéir. Ni airitear ann
an méadl sa phinsean fabhraithe mar thoradh ar bhoilsciu, ranniocaiochtai
déanta ag an fhostai (lena n-airitear luach aon sochair a aistritear 6 scéim no
sochar pinsin eile) agus usaideann sé fachtdiri luachail mhargaidh choitianta
do thtis agus deireadh na tréimhse.

Cuiteamh as oifig a chailleadh

Le linn na bliana airgeadais reatha agus roimhe seo ni raibh aon
iomarcaiochtai €igeantacha n6 deonacha sa Ghniomhaireacht. Mar sin nil
aon chostais tabhaithe ag an nGniomhaireacht agus nil aon iocaiochtai
ctitimh déanta.

Luach saothair bhaill an Bhoird

Ni bhfuair baill an Bhoird aon iocaiochtai bonais, sochair chomhchineail no
sochair phinsin le linn na mblianta dar chrioch an 31 Nollaig 2017 agus 2018.
Léirionn na méideanna thuas a luach saothair iomlan.

Ba iad speansais comhaltai Boird in 2018 £8,423 (€9,521) (2017 £9,778
(€11,153)).

Bandai tuarastail do gach fostai
Lion na bhfostaithe ar thit a luach saothair don da mhi dhéag dar chrioch an
31 Nollaig 2018 sna bandai seo a leanas:

Bandai tuarastal (£) 2018 2017
(Lion fostaithe) (Lion fostaithe)
Nios 1t na 40,000 11 11
40,000 — 49,999 2 1
50,000 — 59,999 1 1
60,000 — 69,999 0 0
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Review of the Year

Strategic Themes

In its 2018 draft business plan the Agency identified the following strategic
priorities for the year, in line with the first year of the Corporate Plan for
2017 - 19:

SAI — Inspire
The Agency will identify, interpret and animate Ulster-Scots language,
heritage and culture.

SA2 — Educate

The Agency will work to ensure that learning about Ulster-Scots culture,
heritage and language is integrated throughout the education system.

SA3 — Empower

The Agency will equip individuals and groups with knowledge and skills to
engage with Ulster-Scots heritage, language and culture.

SA4 — Engage

The Agency will reach out locally and globally, to enhance friendship with
people in Ulster whose primary identity is not Ulster-Scots: and foster
kinship with people beyond Ulster who share our identity.

2018 saw new staff coming on board including a second Director in position
which has injected fresh ideas and views on the work of the Agency around
the area of Education.

Due to the stalemate with the Stormont executive the first half of the year had
an element of uncertainty around budgets which has delayed commitment to
elements of our business plan. Despite these outside pressures the Agency
has continued to work through the Draft Corporate & Business Plan and
performed well to meet targets under sometimes difficult circumstances.

A summary of the draft corporate plan’s and business plan targets can be
seen below:

Strategic Area CP Targets BP Targets
2018

SAL1 - Inspire 11 10

SA2 - Educate 10 12

SA3 - Empower 12 6

SA4 - Engage 10 6

The draft corporate plan targets are underpinned by the business plan which
sets out how we intend to deliver the corporate objectives.

The Agency achieves its monitoring and evaluation targets with bi-monthly
Board meetings, Audit and Risk Committee meetings, a Grants Committee
and a Grants Appeal Committee. Externally the Agency attended three
monitoring meetings with Foras na Gaeilge and Sponsoring Departments
meetings by year end. The Director of Corporate Services attends the Chief
Executives’ Pension Committee on behalf of the Chief Executive as well as
various working groups with other members of the North/South bodies. The
staff officer accountant attends finance committees and the HR and office
manager attends the HR Committee.
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Athbhreithniu ar an mBliain

Téamai Straitéiseacha

Ina plean gn6 do 2018 d’aithin an Ghniomhaireacht na tosaiochtai
straitéiseacha seo a leanas don bhliain, de réir an phlean chorparaidigh do
2017-19:

AS1 — Inspioraid
Aithneoidh, léirmhineoidh agus cuirfidh an Ghniomhaireacht i lathair teanga,
oidhreacht agus cultr na hU]Itaise.

AS2 — Oideachas

Oibreoidh an Ghniomhaireacht lena chinntiti go bhfuil foghlaim faoi chultur,
oidhreacht agus teanga na hU]Itaise comhthaite ar fud an chorais oideachais.

AS3 — Cumasu

Tabharfaidh an Ghniomhaireacht eolas agus scileanna do dhaoine aonaracha
agus do ghrupai le bheith pairteach in oidhreacht, teanga agus cultur na
hUltaise.

AS4 — Rannphdirtiocht

Déanfaidh an Ghniomhaireacht for-rochtain go haititil agus ar fud na
cruinne, le cairdeas a fheabhst le daoine i gCuige Uladh nach Albanach-
Uladh a bpriomhfhéinitlacht, agus le ddiimh a chothu le daoine taobh amuigh
de Chuige Uladh a chomhroinneann ar bhféinitlacht.

In 2018 thainig baill foirne nua ar bord, lena n-diritear Stitirthoéir eile 1 bpost
atd 1 ndiaidh smaointe agus tuairimi 0Ura a chur isteach in obair na
Gniomhaireachta.

Mar gheall ar an tsdinn leis an bhfeidhmeannas ag Stormont bhi gné
¢iginnteachta ag baint leis an geéad leath den bhliain maidir le buiséid, a
chuir moill ar thiomantas i leith gnéithe dar bplean gno. In ainneoin na
mbrinna seachtracha seo lean an Ghniomhaireacht ar aghaidh ag obair trid an
dréachtphlean corparaideach & gné agus d’theidhmigh si go maith le gach
sprioc a bhaint amach i gcuinsi a bhi deacair in amanna.

Is féidir achoimre ar spriocanna an dréachtphlean chorparaidigh agus an
dréachtphlean gno a theicedil thios:

Réimse Straitéiseach Spriocanna PC | Spriocanna PG 2018
RS1 — Inspioraid 11 10
RS2 — Oideachas 10 12
RS3 — Cumasu 12 6
RS4 — Rannphdirtiocht 10 6

Cuireann an plean gné taca faoi spriocanna an dréachtphlean chorparaidigh
a leagann amach cad ¢ mar is rin ddinn na cuspdiri corparaideacha a chur
1 gerich.

Baineann an Ghniomhaireacht amach a spriocanna monatdireachta agus

measunaithe le cruinnithe Boird dha uair sa mhi, cruinnithe Coiste Initichta
agus Riosca, Coiste na nDeontas agus Coiste Achomhairc Deontas. Go

seachtrach d’fhreastail an Ghniomhaireacht ar thri chruinniti monatéireachta
le Foras na Gaeilge agus Ranna Coimirciochta faoi dheireadh na bliana.
Freastalaionn an Stitrthdir Seirbhisi Corparaideacha ar Choiste Pinsin na
bPriomhfheidhmeannach thar ceann an phriomhfheidhmeannaigh chomh

maith le grapai oibre éagsula le baill eile de na Comhlachtai Thuaidh/Theas.

Freastalaionn an cuntaséir oifigigh foirne ar choisti airgeadais agus
freastalaionn an bainisteoir AD agus oifige ar an gCoiste AD.
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The Agency strives for the best performance from its staff and has training
programmes in place to take care of governance, health and safety as well as
technical training which in 2018 focused on GDPR legislation and preparing
for its implementation during May 2018. An internal audit was conducted on
the implementation which resulted in 5 recommendations to enhance the
Agency’s preparation for GDPR.

Individuals took training on financial standards and various financial
processes in the Agency.

During the year the Agency reviewed and updated 30 + policies as well as
introducing new policies. The Agency maintains a healthy working
relationship with both Sponsoring Departments and strives to further streng-
then these relationships.

The Agency approached the corporate plan by achieving the following
highlights of activity through the business plan.
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T4 an Ghniomhaireacht ar a dicheall leis an fheidhmiocht is fearr a fhail
ona foireann agus ta clair oilitina i bhfeidhm aici le curam a dhéanamh
den rialachas, cumhdach, slainte agus sabhailteacht chomh maith le hoilitiint
theicniuil a dhirigh in 2018 ar reachtaiocht a bhaineann le RGCS agus ullmhu
chun i a chur i bhfeidhm le linn Bhealtaine 2018. Rinneadh initchadh
inmheanach ar an bhfeidhmiu, a raibh de thoradh air ctig mholadh chun
ullmhichan na Gniomhaireachta do RGCS a ftheabhsu.

Ghlac daoine aonair oilitiint ar chaighdeain airgeadais agus proisis airgeadais
éagsula sa Ghniomhaireacht.

Le linn na bliana rinne an Ghniomhaireacht athbhreithnii agus nuashonrt ar
chorradh agus triocha polasai chomh maith le polasaithe eile a thabhairt
isteach. Coinnionn an Ghniomhaireacht caidreamh follain oibre leis an da
Roinn Choimirciochta agus ta si ar a dicheall leis na caidrimh seo a neartu.

Thug an Ghniomhaireacht aghaidh ar an bplean corpardideach tri na buaic-
phointi gniomhaiochta seo a leanas a bhaint amach trid an bplean gno.
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SA1 - INSPIRE

2018 has been another successful year for the Agency and we have achieved
the majority of the targets within the corporate plan and business plan. Areas
in which there have been delays centred on the establishment of Hairtlan. It
has proved more difficult to establish these areas with the councils that
control the areas in which we are seeking to designate as Hairtlans. The area
around Islandmagee is one of the proposed areas for a Hairtlan, however it
will be April 2019 before the council have completed their schedules of work
in the area. The second area that is under consideration is in the Cullybackey
area and some preliminary discussions have taken place around this idea.

Annual Burns Concert

The Agency hosted its 7 Annual Burns Concert with the Ulster Orchestra on
Saturday 27" January 2018.  Entertainment on the night included
performances by Phil Cunningham and Aly Bain, singer Robyn Stapleton,
the Ulster-Scots Agency Juvenile Pipe Band, Markethill Ulster-Scots
dancers, Robert Burns Live performer Christopher Tait and the Ulster
Orchestra. It ranked amongst the top selling concerts of the year for the
Ulster Orchestra. Another positive was an increase in the number of Burns
Night events taking place across the province being reported. Anecdotal
feedback for the concert itself has been positive, research has been carried
out into the event to inform decisions on future formats.

Burns Week

To compliment the concert a Belfast Burns Week was devised to celebrate
the birthday of Robert Burns. Events included lectures by Blue badge guides
and historians as well as free community events which included traditional
entertainment. The Linen Hall library hosted tours of the Gibson collection
which is the largest collection of Burns material in the world outside of
Scotland.
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AS1 — INSPIORAID

Bliain rathuil eile a bhi in 2018 don Ghniomhaireacht agus td bunis na
spriocanna sa phlean corparaideach agus sa phlean gno bainte amach againn.
Bunt Hairtlan an réimse ba mho a raibh moill ag baint leis. Ta sé nios
deacra na ceantair seo a bhunt leis na comhairli a rialaionn na ceantair
atdimid ag iarraidh a ainmnit mar Hairtlans. T4 an ceantar thart timpeall ar
Oilean Mhic Aodha ar cheann de na ceantair atd molta faoi choinne Hairtlan,
ach beidh Aibrean 2019 ann sula mbeidh a gcuid sceideal oibre déanta ag an
gcomhairle sa cheantar. T4 an dara ceantar ata & bhreithniu i gceantar Chuil
na Baice agus ta roinnt réamhphlé déanta faoin smaoineamh seo.

Ceolchoirm bhliantiil Burns

D’6stail an Ghniomhaireacht a seachtii ceolchoirm bhliantail Burns le
Ceolfhoireann Uladh D¢ Sathairn an 27 Eanair 2018. Mar chuid den
tsiamsaiocht ar an oiche bhi I¢irithe ag Phil Cunningham agus Aly Bain, an t-
amhranai Robyn Stapleton, Ogbhanna Piob Ghniomhaireacht na hUltaise,
Damhsoiri Ultaise Chnoc an Mhargaidh, Iéiritheoir Robert Burns Beo
Christopher Tait, agus Ceolfhoireann Uladh. Bhi sé 1 measc na
gceolchoirmeacha is mo diol sa bhliain do Cheolfthoireann Uladh. Rud
dearfach eile ba ea ardu i lion na n-imeachtai a bhaineann le hOiche Burns a
tuairisciodh a bheith ar siul ar fud an chuige. Bhi aiseolas starégach don
cheolchoirm féin dearfach, ta taighde déanta ar an imeacht le heolas a chur
ar fail faoi choinne cinnti ar fhormaidi amach anseo.

Seachtain Burns

Le cur leis an gceolchoirm cinneadh Seachtain Burns Bhéal Feirste a reachtail
le breithla Robert Burns a cheiliuradh. [ measc na n-imeachtai bhi léachtai ag

treoraithe suaitheantais ghoirm chomh maith le himeachtai pobail saor in aisce
lenar airiodh siamsaiocht thraidisiunta. D’6stail Leabharlann Halla an Linéad-
aigh turais ar bhailiichan Gibson, an bailitichan abhar Burns is m6 ar an
domhan taobh amuigh d’Albain.

Foilseachain Ultaise

Lean an Ghniomhaireacht ar aghaidh ag foilsiti abhair a bhain leis an Ultais.
I measc na bhfoilseachan seo bhi lainsedil an leabhair Roots of
Presbyterianism in Donegal leis an Urramach Leckey. Ta sé spéisiuil go
ndearnadh cl6 an leabhair féin a scannanu do phiosa gairid teilifise mar ba
iad na clodoiri bunchlodéiri an leabhair ta 120 bliain 6 shin.

I mi na Samhna 2018
lainsealadh  an  leabhar
Tyrone Nurses — Tell Them
of Us a insionn scéal iontach
faoi altra 6 Chontae Thir
Eoghain a thug aire do
shaighdiuiri  gortaithe sa
Fhrainc le linn an Chéad
Chogaidh Dhomhanda, i
ndiaidh ospidéal a chur ar
bun ar neamhchead do
thaoisigh  mhileata  na
Breataine. Glacadh go an-
mhaith leis an leabhar agus
fuair sé¢ aird nach beag 6 na
meain.
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Ulster-Scots Publications

The Agency continued to publish Ulster-Scots relevant subjects. These
publications included the Launch of Roots of Presbyterianism in Donegal
book by Reverend Leckey. Interestingly the printing of the book itself was
filmed for a short TV piece as the printers were the original printers of the
book 120 years ago.

November 2018 saw the launch of the Tyrone Nurses — Tell Them of Us book
which tells the remarkable story of a Co Tyrone nurse who tended wounded
soldiers in France during the First World War, after setting up a hospital in
defiance of British military chiefs. The book was very well received and
garnered considerable media attention.

Eric Montgomery Gallery

A refit of the lecture space in the Discover Ulster-Scots Centre to reflect our
connections with the USA was completed during July 2018. It was named
the Montgomery Gallery in memory of Eric Montgomery, a long-time
champion of Ulster-Scots heritage, who was head of the Government
Information Service in Northern Ireland and played a key role in the
establishment of the Ulster-American Folk Park at Omagh and the American
Frontier Culture Museum in Virginia. He was also a founder of the Ulster-
Scot Historical Society, which later became the Ulster Historical Foundation.

Nashville in Belfast Week

The Agency was a partner in the delivery of
Nashville in Belfast Week by Belfast City
Council from 28th April to 6th May. We
organised a reception for the visiting
Nashville delegation, which took place in
the Discover Ulster-Scots Centre. The
reception was addressed by Arlene Foster
MLA and also included the launch of our
new publication Andrew Jackson — The First
Scotch-Irish President.

The Agency also participated on Belfast City Council’s North American
Stakeholder Group, which aims to support joined up working in relation to
connections with North America.

The Agency worked with Killinchy Parish Church to support the delivery of
a weekend festival programme at the end of September, based around the
area’s connection with Rev John Livingston, one of the earliest Presbyterian
ministers in Ulster, who was aboard the Eagle Wing. Information which
came to light about the Livingston family was also able to be incorporated in
the exhibition panels that the Agency has developed for New Orleans in
collaboration with the NI Bureau.

Positive discussions took place between the Agency, Republic of Ireland
Officials and representatives from the Council of Europe in relation to the
possibility of Ireland ratifying the European Charter for Regional or Minority
Languages in respect of Irish and Ulster-Scots. The Agency is carrying out
scoping work to identify the practical steps that could be taken in relation to
Ulster-Scots if we were to be recognised under Part II of the Charter in the
Republic of Ireland. .

The Agency celebrated European Languages Day with the CEO addressing a
symposium at the European Commission Offices in London; staff
participating in language workshops for Agency staff and social media
campaign which had a collective reach of nearly 10,000 views.
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Déanlann Eric Montgomery

Cuireadh athchoirit ar an spas 1éachtdireachta in Ionad Eolais na hUItaise i
gerich le linn Iuil 2018 lenar naisc le SAM a I¢irit. Cuireadh Danlann Mont-
gomery air, i gcuimhne ar Eric Montgomery, crann taca d’oidhreacht na
hUTItaise ar feadh i bhfad, a bhi ina cheannaire ar an tSeirbhis Eolais Rialtais i
dTuaisceart Eireann agus a d’imir priomhrél i mbunt Dhaonphairc Uladh-
Mheiricea ar an Omaigh agus Musaem Chultur Chrioch Mheiriced in Virg-
inia. Bhi s¢ ar dhuine de bhunaitheoiri Chumann Staire Albanaigh Uladh
chomh maith, a ndearnadh Fonduireacht Staire Uladh de ina dhiaidh sin.

The Montgomery Gallery

Seachtain Nashville i mBéal Feirste

Bhi an Ghniomhaireacht ina comhphairti ag cur i gerich Sheachtain Nashville
i mBéal Feirste le Comhairle Cathrach Bhéal Feirste 6n 28 Aibrean go dti an
6 Bealtaine. D’eagraiomar failtiu don toscaireacht ar cuairt 6 Nashville, a bhi
ar siul in lonad Eolais na hUItaise. Thug Arlene Foster BTR o6raid ag an
bhfailtia, agus lainsedladh lena linn chomh maith ar bhfoilseachan nua,
Andrew Jackson — The First Scotch-Irish President.

Ghlac an Ghniombhaireacht pairt chomh maith i ngrapa pairtithe leasmhara
Mheiriced Thuaidh Chomhairle Cathrach Bhéal Feirste, a bhfuil d’aidhm aige
a bheith ag obair i dtaca le naisc le Meiricea Thuaidh.

D’oibrigh an Ghniomhaireacht le hEaglais Pharoiste Chill Dhuinsi le tact le
solathar clar féile deireadh seachtaine ag deireadh mhi Mhean Foémhair,
bunaithe ar nasc an cheantair leis an Urramach John Livingston, duine de na
chéad mhinistri Preispitéireacha i gCuige Uladh, a bhi ar an Eagle Wing.
Bhiothas in ann eolas a thainig chun solais faoi theaghlaigh Livingston a chur
san aireamh sna painéil taispeantais atd forbartha ag an nGniomhaireacht do
New Orleans i gcomhphairt le Bitiré TE.

Bhi plé dearfach ar siul idir an Ghniomhaireacht, feidhmeannaigh de chuid
Phoblacht na hEireann agus ionadaithe 6 Chomhairle na hEorpa maidir leis
an bhféidearthacht go ndaingneoidh Eire an Chairt Eorpach um Theangacha
Réigitnacha né Mionlaigh i leith na hUIltaise. T4 an Ghniomhaireacht ag
déanamh obair scoéipe le céimeanna praiticiila a aithint a d’fhéadfai a
ghlacadh i leith na hUItaise da n-aithneofai sinn faoi Chuid II den chairt i
bPoblacht na hEireann.

Cheilitir an Ghniomhaireacht La Eorpach na dTeangacha leis an POF ag
tabhairt oraide ag siompdisiam ag Oifigi an Choimisitin Eorpaigh i Londain;
ghlac baill foirne pairt 1 gceardlanna teanga do bhaill foirne na
Gniombhaireachta agus feachtas sna medin shoisialta ag a raibh 10,000
radharc ar fad.
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SA2- EDUCATE

The education team had a productive year and exceeded targets in many
places including Flagship Schools experiencing 30% extra activity and Music
and Dance tuition seing a spike in demand where we were able to increase
activity by 80% due to additional funding becoming available. A total of
£208,406 worth of investment was dedicated to Language and Education
resources and programmes.

Flagship Schools Programme

The Flagship programme is designed to support primary schools in the
development of high quality educational and curriculum opportunities for
children and young people to learn more about Ulster-Scots traditions and
culture. The Flagship Programme is a popular and well-received series of
activities that bring an in-depth study of subjects chosen by the schools. 26
schools in total are currently in receipt of support for the programme. 13
Schools received the award during 2018.

Touring Drama

The Ulster-Scots touring drama brings an understanding of Ulster-Scots
history through the medium of drama. It has become very popular with
schools in both primary and post primary sectors and has been adapted by at
least one post primary school for BTEC accreditation. This was another very
successful project whereby 30 schools had the opportunity to see the drama
“Old Glory” which held particular significance in the tercentenary of the
1718 migration of the Ulster-Scots to America. The drama highlighted the
impact of Ulster-Scots people in American history and the building of that
nation. We had the drama tweaked to focus more on the Nutfield Settlement
which became Londonderry, New Hampshire. Again, the feedback from all
participating schools was very positive.

After-Schools Clubs

The after school club programme proved to very successful in 2018 with
demand outweighing supply. The clubs give pupils and staff a taster of the
various strands of the Ulster-Scots language and culture and serve as a very
successful “taster” for more in-depth programmes such as Flagship
Programme. The feedback from teachers has been very positive and this was
reflected by the number of schools that contacted us, having heard of the
programme from teachers in other schools.

Music and dance tuition in schools & OCN Qualifications

The now annual awards in Piping and Drumming and also OCN Lambeg
Drumming went well with two presentations being held in Parliament
Buildings, Stormont. Over 200 children across the Province qualified in their
Foundation Piping and Drumming and over 130 children received their OCN
certificates in Lambeg Drumming. During 2018, a total of 78 applications
were received from schools for Ulster-Scots music and/or dance tuition. This
is a substantial increase in demand from the previous year, representing an
increase of over 37%. The schools are located throughout Ulster and come
from primary and post primary sectors: 67 schools are in NI and 11 in ROI;
60 applicants are primary schools, 17 are post primary and 1 school is an all
age independent school. Piping and drumming continues to be the most
popular form of tuition with a growing uptake in accreditation. Challenges
for the future of the programme are that the volume of applications is rising
each year which are competing for a very limited available budget.
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RS2 — OIDEACHAS

Bhi bliain thairgiuil ag an bhfoireann oideachais agus sharaigh siad spriocanna
ina lan aiteanna, lena n-airitear 30% de ghniomhaiocht bhreise ag scoileanna

suaitheantais, agus borradh géar i dteagasc ceoil agus damhsa, mar a

rabhamar in ann gniomhaiocht a ardii 80% mar gheall ar mhaoiniu breise
a bheith ar fail. Tiomnaiodh luach £208,406 d’infheistiocht san iomlan

d’acmhainni agus do chlair theanga agus oideachais.

Clar Scoileanna Suaitheantais

T4 an Clar Suaitheantais deartha le tacaiocht a thabhairt do scoileanna i bhfor-
bairt deiseanna oideachais agus curaclaim ar ardchaighdean do phaisti agus
daoine oga le nios mo a fhoghlaim faoi thraidisitin agus cultuir na hUTItaise.
Is sraith de ghniomhaiochtai ¢ an Clar Suaitheantais a bhfuil rachairt air agus
glacadh maith leis, a thugann leis staidéar domhain ar abhair roghnaithe ag na
scoileanna. T4 26 scoil ar fad ag fail tacaiochta faoin gclar faoi lathair Fuair
tri scoil déag an duais le linn 2018.

Drama ar camchuairt

Tugann drama camchuairte na hU]Itaise tuiscint ar stair na hUItaise tri mhean
na dramaiochta. Ta rachairt mhor air anois O scoileanna san earnail
bhunscolaiochta agus iar-bhunscolaiochta araon agus ta ar a laghad iar-
bhunscoil amhain 1 ndiaidh ¢ a choéiriti do chreidiuni BTEC. Tionscadal an-
rathuil eile ba ea € seo ina raibh an deis ag 30 scoil an drama Old Glory a
fheicedil, a raibh tabhacht ar leith ag baint leis agus tri chéad bliain a
chomoéradh 6 imirce na nAlbanach Ultach go Meiricea in 1718. Chuir an
drama béim ar thionchar na nAlbanach Ultach ar stair Mheiriced agus ar
thogail an naisitin sin. Rinneamar coigearta ar an drama le go mbeadh nios
mo béime ar lonnaiocht Nutfield, ar tugadh air ina dhiaidh sin Londonderry,
New Hampshire. Aris, bhi an t-aiseolas ¢ gach scoil a bhi rannphdirteach ann
iontach dearfach.

Clubanna iarscoile

Bhi an club iarscoile an-rathuil in 2018, agus bhi an t-éileamh nios moé na
an solathar. Tugann na clubanna blaiseadh do dhaltai agus do bhaill foirne ar
shnaitheanna éagstla de theanga agus de chultar na hUItaise agus is blaiseadh
an-mhaith iad faoi choinne clair nios doimhne, cosuil leis an gClar Suaithean-
tais. Bhi an t-aiseolas 6 mhuinteoiri iontach dearfach agus léiriodh seo trid
an lion scoileanna a rinne teagmhail linn, i ndiaidh cluinstin faoin gclar
6 mhuinteoiri i scoileanna eile.

Teagasc ceoil agus damhsa i scoileanna & cailiochtai an Lionra Colaisti
Oscailte (LCO)

D'¢irigh go maith leis na gradaim, atd blianthil anois, sa phiobaireacht
agus sa drumadoireacht, agus LCO sa drumadoireacht Lann Bheag, le dha
bhronnadh ar sitl i dTithe na Parlaiminte, Stormont. Chailigh corradh is 200
paiste ar fud an chuige ina mbonnphiobaireacht agus ina mbonndrumad-
oireacht agus fuair corradh is 130 paiste a dteastais LCO i ndrumaddir-
eacht Lann Bheag. Le linn 2018 fuarthas ocht n-iarratas agus seachto
ar fad 6 scoileanna faoi choinne teagasc ceoil agus/nd damhsa Ultaise.
Is ardd suntasach € seo san ¢éileamh On bhliain roimhe, arb ionann ¢ agus 37%
de mhéadi. Ta na scoileanna suite ar fud Chuaige Uladh agus ta siad san
earnail bunscoile agus san earndil iar-bhunscoile: Ta seacht scoil agus seasca
in TE agus 11 in PE; is bunscoileanna iad seasca iarrataséir, is iar-
bhunscoileanna iad seacht n-iarratasoir déag agus is scoil neamhspleach
uile-aoise i scoil amhain. Is iad piobaireacht agus drumaddireacht go foill na
cinealacha teagaisc is moé €ileamh, le nios moé daoine ag glacadh le creidiunt.
Is dushlan do thodhchai an chlair go bhfuil lion na n-iarratas ag arda gach
bliain agus iad i gcomortas le chéile faoi choinne buiséid ata iontach teoranta.
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Education developments 2018

The Land of Promise

A new Ulster-Scots teaching and learning resource for primary schools has
been developed and will be hosted on the Northern Ireland Curriculum
website by the NI Council for Curriculum Examinations and Assessment
(CCEA). This places Ulster-Scots content in the curriculum portal used by all
schools in Northern Ireland. The resource is called The Land of Promise —
Ulster-Scots Emigration to America. It features a range of multimedia assets
including specially commissioned drama productions about key aspects of
the 1718 emigration of Ulster-Scots to New England where they established
settlements. These are designed to provide stimulus for a range of teaching
and learning activities that have been developed as part of the resource.

In addition to the historical value it provides opportunities for teachers to
explore contemporary issues such as immigration and inclusion. The
emigration story has been mapped to the curriculum, providing teachers with
ideas for connected learning in all curriculum areas in Key Stage 2 (upper
primary level). Links have been established with education policymakers,
school authorities and teachers in Maine, USA, and it is intended to
encourage collaboration between schools there and in Ulster, using the story
of Ulster-Scots emigration as a focus. International collaboration is
encouraged in NI schools.

In partnership with Tourism Ireland the Ulster-Scots Agency commissioned a
film crew to visit New England to gather video assets of the region to be used
in current and future projects. Filming took place in Maine and New
Hampshire and three short videos were produced and can be viewed via our
social media channels.

Apollo’s Fire Concert

Filming of the Apollo’s Fire concert in Belfast and the accompanying video
will include interviews with musicians speaking about the origins of their
music and the instruments they play. This can be used as an educational
resource for use in schools.

54



Forbairti oideachais 2018

The Land of Promise

Ta acmhainn nua teagaisc agus foghlama Ultaise do bhunscoileanna
forbartha agus 6stélfar ¢ ar shuiomh gréasdin Churaclam Thuaisceart Eireann
ag Comhairle Curaclaim, Scriidichain agus Meastnaithe TE (CCSM). Cuir-
eann seo abhar Ultaise ar an tairseach churaclaim ata in tsaid ag gach scoil i
dTuaisceart Eireann. Is é is teideal don acmhainn The Land of Promise —
Ulster-Scots Emigration to America. Ta réimse socmhainni ilmhedin ann,
lena n-airitear Iéirithe drama sainchoimisiunaithe faoi phriomhghnéithe
d’imirce na nAlbanach Ultach in 1718 go Sasana Nua, mar ar bhunaigh siad
lonnaiochtai. Dearadh iad seo le spreagadh a thabhairt faoi choinne réimse
gniomhaiochtai teagaisc agus foghlama atd forbartha mar chuid den
acmhainn.

Chomh maith leis an luach stairitil tugann sé deiseanna do mhuinteoiri
ceisteanna comhaimseartha a fhiosrt, cosuil leis an imirce agus ionchuimsit.
Ta scéal na himirce mapailte don churaclam, ag cur ar fail do mhuinteoiri
smaointe don fhoghlaim nasctha i ngach réimse foghlama in Eochairchéim 2
(leibhéal uachtarach bunscoile). Ta naisc bunaithe le lucht déanta polasai
oideachais, darais scoile agus muinteoiri in Maine, SAM, agus ta rin ann
combhoibritl a spreagadh idir scoileanna thall agus i gClige Uladh, ag usaid
scéal imirce na hUItaise mar fhocas. Spreagtar an comhoibrit idirnaisiunta i
scoileanna TE.

I gcomhphairt le Turaséireacht Eireann choimisiinaigh Gniomhaireacht na
hUltaise crit scanndnaiochta le cuairt a thabhairt ar Shasana Nua le
socmhainni fise an réigitin a bhailit le husaid sa tionscadal reatha agus i
dtionscadail amach anseo. Bhi scannanaiocht ar siul in Maine agus New
Hampshire agus rinneadh tri thisean ghairide agus is féidir iad a theicedil ar
ar gcain€il medin shdisialta.

Ceolchoirm Apollo’s Fire

San aireamh sa scannani ar cheolchoirm Apollo’s Fire agus an fisean a
bheidh leis beidh agallaimh le ceoltoiri ag labhairt faoi bhunus a geeoil agus
na huirlisi a sheinneann siad. Is féidir seo a usaid mar acmhainn oideachais i
scoileanna.
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SA3 - EMPOWER

Corefunded Groups
Investment of £370,860 was committed to core funded groups undertaking
Ulster-Scots activities.

The USCN assisted member groups to secure necessary funding of £560K to
support, design and deliver projects. The USCN also provided an advice
service via one to one sessions with 497 member groups on a range of
relevant issues.

They also provide a grant applicant support programme focused on Ulster-
Scots Agency Festival and music and dance tuition funding schemes and
follow up support for applicants/grant claims process. One of the
mechanisms for this was via ten geographically diverse information sessions
throughout 2018.

The USCN delivered presentations on a range of Ulster-Scots cultural and
historical and history topics. This was delivered to fifty eight schools and a
diverse mix of historical societies, libraries, women’s and older peoples
groups.

The delivery of accredited learning opportunities via the Open College
Network on Ulster-Scots cultural identity proved popular with 134 attendees
which resulted in eighty four accreditations.

The USCN worked hard to increase walk in visitors to the Discover Ulster-
Scots by exceeding their target by an extra 100 visitors per month.

The Monreagh Heritage Centre continued to perform well showcasing Ulster-
Scots heritage in Donegal by supporting the development of Ulster-Scots
through a range of workshops, events and Ulster-Scots themed exhibitions.

During 2017 the centre saw a refresh of the centre with new displays and
signage which complimented the earlier upgrading of the President’s suite.
It’s success was reflected in the upturn of visitor figures during 2018.
Throughout the year as well as the more routine work they hosted a
successful Burns supper and supported visitors in the research of 41 family
trees. The major success story of the year was the Gathering of the Clans of
East Donegal and Foyle Valley which was very well attended and has gained
enough publicity for requests for further events of this type.

Under the Agency’s Financial Assistance Scheme funding of £802,047 went
towards bringing to fruition many different projects.

Music and dance tuition in the community

The Agency provided grant aid to 126 projects, which provided tuition in
Scottish country and Highland dance, piping, drumming, accordion, flute,
drum major, fife and Lambeg drumming. Over 2000 people attended tuition
classes supported by the Agency in 2018. We also saw an increase in
applications from groups in the border counties from the previous year.

Financial Assistance Schemes - Other

During the year the Agency continued to support the work of the USA
Juvenile Pipe Band and Mid Armagh Community Network plus the provision
of a community radio station for two weeks in Kilkeel. The Agency also
supported community development through the Community Impact
Programme.
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RS3 - CUMASU

Grupai bunmhaoinithe
Tiomnaiodh £370,860 d’infheistiocht do ghripai bunmhaoinithe ata ag
gabhail gniomhaiochtai Ultaise de laimh.

Chuidigh Lionra Pobail na hUltaise (LPU) le ballghrapai maoinia
riachtanach £560K a fhail le tacu le tionscadail, iad a dhearadh agus a chur i
gerich. Chuir LPU combhairle ar fail chomh maith tri sheisitin duine le duine
le 497 ballghrupa ar réimse saincheisteanna éagsula.

Cuireann siad ar fail chomh maith clar tacaiochta iarratasora deontais, ag
dirit ar Fhéile Ghniomhaireacht na hU]Itaise agus scéimeanna maoinithe do
theagasc ceoil agus damhsa agus tacaiocht leantach d’iarratasoiri/proisis
¢éilimh deontais. Ceann de na meicniochtai d6 seo ba ea deich seisitin eolais in
aiteanna éagsula i rith 2018.

Rinne LPU cur i lathair ar réimse de thopaici cultirtha agus stairitila
Ultaise. Cuireadh seo ar fail d’ocht scoil agus caoga agus do mheascan
ilchinedlach de chumainn staire, leabharlanna, gripai ban agus gripai do
dhaoine nios sine.

Bhi rachairt ar sholathar deiseanna foghlama creidiunaithe ar fhéinitlacht
chultartha na hUTItaise trid an Lionra Colaisti Oscailte, le 134 dhuine i lathair, a
raibh de thoradh air ceithre chreidiunt agus ochto.

D’oibrigh LPU go crua le lion na gcustaiméiri a thagann isteach ar a
geoiscéim in lonad Eolais na hUItaise a mhéadu, agus sharaigh siad a sprioc
de 100 cuairteoir breise sa mhi.

Bhi lonad Oideachais agus Oidhreachta Mhoin Riabhach go f6ill ag cruthu
go maith, ag cur i lathair oidhreacht na hUItaise 1 nDun na nGall tri thacu le
forbairt na hUltaise tri réimse ceardlann, imeachtai agus taispeantas le téama
Ultaise.

Le linn 2017 rinneadh athnuachan ar an ionad le taispeantais agus comharthai
nua a chuir le huasghradu sheomra an Uachtarain a rinneadh roimhe sin.
Léiriodh a rath sa bhorradh ar lion na geuairteoiri in 2018. I rith na bliana
chomh maith le gnathobair d’ostail siad suipéar Burns, ar éirigh go maith
leis, agus thacaigh siad le cuairteoiri ag déanamh taighde ar chraobh
ghinealaigh agus daichead. Ba ¢ morscéal ratha na bliana Cruinniti Chlanna
Oirthear Dhun na nGall agus Ghleann an Fheabhail, a raibh freastal an-
mhaith air agus, agus ta go leor poibliochta faighte aige le hiarratais a fhail
faoi choinne imeachtai eile den chineal seo.

Faoi Scéim Cunaimh Airgeadais na Gniomhaireachta chuaigh £802,047 de
mhaoiniu i dtreo cuid mhor tionscadal éagsuil a thabhairt chun criche.

Teagasc ceoil agus damhsa sa phobal

Thug an Ghniomhaireacht ctnamh deontais do 126 thionscadal, lena n-
airitear damhsa tire Albanach agus damhsa na nGarbhchrioch, piobaireacht,
drumadéireacht, cairdin, feaddog mhor, maor druma, fif agus drumadodireacht
Lann Bheag. D’fhreastail corradh is 2000 duine ar ranganna teagaisc a fuair
tacaiocht 6n nGniomhaireacht in 2018. Chonaiceamar ardd 6n bliain roimhe in
iarratais chomh maith 6 ghrapai i gcontaetha na teorann.

Scéimeanna Cunaimh Airgeadais - Eile

Le linn na bliana lean an Ghniomhaireacht ar aghaidh ag tact le hobair
Ogbhanna Piob Ghniomhaireacht na hUltaise agus Lionra Pobail Lar Ard
Mhacha, chomh maith le staisitn raidi6 pobail a chur ar fail ar feadh dha
sheachtain in gCill Chaoil. Thacaigh an Ghniomhaireacht chomh maith le
forbairt pobail trid an gClar Tionchair Pobail.
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Summer schools

The Agency provided funding for twenty two summer schools including a
very successful residential summer school in Raphoe, which brought local
children together with young people from Arranmore Island and Northern
Ireland and made use of the Raphoe exhibition space.

Community Impact

The Agency continued to fund three projects under this programme. All three
projects were independently evaluated during 2017 and continue to increase
participation and capacity. The three projects delivered a wide range of
programmes and have obtained programme funding from numerous other
sources including the Big Lottery Fund and the Arts Council.

Community showcases

During 2018 we provided financial support to thirty small community events
including, lectures, masterclasses, Burns events, and Ulster-Scots evenings.
Of the thirty showcase events supported, sixteen were in the border counties.
We supported a wide variety of showcase events in Counties Monaghan and
Cavan and worked in partnership with the USCN to offer community
outreach opportunities at a number of events in Monaghan and Cavan.

Community festivals

The Agency supported community festivals including the East Donegal and
Foyle Family History Festival in Burt, County Donegal, which attracted a lot
of visitors from the USA and the Fringe Festival in Londonderry , which was
a very innovative festival hosted in the two weeks running up to the Maiden
City Festival.

Border counties

Approximately 2,500 people attended the Raphoe Ulster-Scots Heritage Day
in Raphoe during September 2018, this was a celebration of the rich piping
and drumming tradition of East Donegal. Eleven pipe bands from Counties
Donegal, Tyrone and Monaghan attended the event along with individual
pipers and drummers from a number of bands throughout Northern Ireland.
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Scoileanna samhraidh

Chuir an Ghniomhaireacht maoinit ar fail do dha scoil samhraidh agus fiche,
a raibh scoil samhraidh chénaithe rathuil i Rath Bhoth ina measc, a thug
paisti aitiala le chéile le daoine 6ga 6 Oilean Arainn Mhoér agus 6 Thuaisceart
Eireann, agus a bhain usaid as spas taispeantais Rath Bhoth.

Tionchar ar an bpobal

Lean an Ghniomhaireacht ar aghaidh ag maoiniu tri thionscadal faoin gclar
seo. Rinneadh luachail neamhspleach ar gach ceann de na tri thionscadal in
2017, agus ta siad go foill ag méadu rannphairtiochta agus cumais. Chuir na
tri thionscadal réimse leathan clar ar fail agus fuair siad maoinit clair 6
thoinsi éagsula eile lena n-airitear Ciste Mor an Chrannchuir agus an
Chombhairle Ealaion.

Taispeantais phobail

Le linn 2018 chuireamar tacaiocht airgeadais ar fail do thriocha imeacht pobail
beag ar an n-diritear l¢éachtai, maistir-ranganna, 6cdidi Burns, agus oicheanta

Ultaise. As measc na dtriocha imeacht morthaispeantais ar tacaiodh leo, bhi

sé cinn déag acu 1 gcontactha na teorann. Thacaiomar le réimse leathan im-
eachtai morthaispeantais i Contactha Mhuineachain agus an Chabhain, agus

d’oibriomar i gcomhphairt le LPU le deiseanna rochtana pobail a thairiscint

ag roinnt imeachtai i Muineachan agus sa Chabhan.

Féilte pobail

Thacaigh an Ghniomhaireacht le féilte pobail, lena n-airitear Féile Staire
Teaghlaigh Oirthear Dhiin na nGall agus an Fheabhail ar an mBeart, i gCo-
ntaec Dhun na nGall, a mheall cuid mhoér cuairteoiri 6 SAM, agus an Fhéile
ar an Imeall 1 nDoire, a bhi ina féile iontach nualach a ostaladh sa da
sheachtain roimh Fhéile na hOgh-Chathrach.

Contaetha na teorann

D’threastail timpeall 2,500 duine ar La Oidhreachta Ultaise Rath Bhoth i
Rath Bhoth le linn Mhean Fomhair 2018. Ba cheiliuradh ¢ seo ar thraidisiun
saibhir piobaireachta agus drumaddireachta Oirthear Dhin na nGall. D'threas-
tail aon bhanna piobaireachta dhéag 6 Chontactha Dhiin na nGall, Thir Eog-
hain agus Mhuineachdin ar an imeacht, chomh maith le piobairi agus drumad-
6iri aonair 6 roinnt bannai ar fud Thuaisceart Eireann.
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SA4 - ENGAGE

Joint Projects

The safeguarding team were involved heavily in the Department of
Communities Arts and Culture aForum which has commissioned advisory
services for the sector in conjunction with Foras Na Gaeilge. The corporate
teams also worked together on the annual Section 75 duties and reports.

Showcasing USA

Following an opportunity offered by the Northern Ireland Bureau the Agency
installed an exhibition in the Irish Cultural Museum in the historic French
Quarter in New Orleans. The exhibition was launched on Saturday 20"
October 2018 at a reception hosted by the NI Bureau. The Agency developed
content that was locally relevant (New Orleans and Louisiana) and featured
the contribution and legacy of Ulster-Scots to the city, state and country. In
advance of the launch of the exhibition it was visited by Ambassador Dan
Mulhall, the Irish Honorary Consul in New Orleans Judge James F. McKay
and Richard Cushnie of the NI Bureau. The exhibition is permanently
installed in the museum.

The Agency worked with Tourism NI, Tourism Ireland and the Irish
Consulate at the Stone Mountain Highland Games in Atlanta. We were
represented by the Linenhall Library CEO and also supported the
participation of local author Billy Kennedy. The CEO of the Linenhall
Library addressed several tourism focused events and worked at the two-day
Highland games event. The Linenhall Library CEO also addressed a
gathering at the Irish Consulate in Atlanta and met with Emory College and
Georgia State University to promote the Ulster-Scots collections at the
Linenhall Library. Billy Kennedy undertook a number of speaking
engagements in both Tennessee and Georgia.

School twinnings

School twinnings are designed to meet many curricular requirements —
geography, history, IT and the world around us. It allows pupils in
disadvantaged areas to see places they would never otherwise see and teaches
children about research and communication. School twinnings, the
north/south and east/west twinnings went ahead and proved very successful.
This year we involved a post primary school (Lisneal College) for the first
time and we also had a very significant historical twinning between
Derryboye PS and Dunlop PS in Ayrshire, the latter being the home of the
Hamilton dynasty that founded the 1606 plantation in Down. The north/south
twinnings taught children about their own social history and the social history
of other areas. The feedback from all participating schools was very positive.

Corporate

Corporate plan & business plan 2018

An annual review of activity against the 2017-2019 corporate plan took place
in January 2018, it showed that the Agency was on target to meet the vast
majority of the aims and objectives as laid out in the plan.

The Agency achieves its monitoring and evaluation of business plan targets
with regular staff meetings and monthly budget updates. During the year the
Agency as mentioned above conducted nine Board meetings, four Audit and
Risk Committee meetings as well as Grants and Grants Appeals Committees.
Externally the Agency has attended 3 Monitoring meetings with Foras na
Gaeilge and the Sponsoring Departments in year. Due to the lack of Stormont
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RS4 —- RANNPHAIRTIOCHT

Comhthionscadail

Bhi pairt mhor ag an bhfoireann um chumhdach i bhFéram na Roinne Pobail,
Ealaion agus Cultiir um Chumhdach, a choimisiunaigh seirbhisi
comhairleacha don earnail i gcomhar le Foras na Gaeilge. D’oibrigh na foirne
corparaideacha le chéile chomh maith ar dhualgais agus tuairisci bliantla Alt
75.

Taispeantas SAM

Chuir Biuré Thuaisceart Eireann deis ar fail agus shuitedil an Ghniombhair-
eacht taispeantas sa Mhasaem Culturtha Eireannach sa Cheathrd Fhancach
stairitil in New Orleans. Lainsealadh an taispeantas Dé Sathairn an
20 Deireadh Fémhair 2018 ag failtit a d’6stail Bitiré TE. D’fhorbair an
Ghniomhaireacht abhar a raibh baint aige leis an réigiun (New Orl-
eans agus Louisiana) agus is ¢ a bhi ann ionchur agus oidhreacht na
hUItaise sa chathair, sa stat agus sa tir. Roimh lainseail an taispeantais thug
an tAmbasadoir Dan Mulhall, Consal Onérach na hEireann in New Orleans, an
Breitheamh James F. McKay agus Richard Cushnie 6 Bhitré TE cuairt
air. T4 an taispeantas suite go buan sa mhusaem.

Bhi an Ghniomhaireacht ag obair le Turaséireacht Eireann agus Consalacht
na hEireann ag Cluichi Garbhchrioch Stone Mountain in Atlanta. Bhi POF
Leabharlann Halla an Linéadaigh ag déanamh ionadaiochta déibh agus
thacaigh siad chomh maith le rannphairtiocht an dair aititil Billy Kennedy.
Thug POF Leabharlann Halla an Linéadaigh o6raid ag roinnt imeachtai dirithe
ar an turasdireacht agus d’oibrigh sé ag an imeacht dha la a bhain le chuichi
na nGarbhchrioch. Thug POF Leabharlann Halla an Linéadaigh oraid
chomh maith ag cruinni i gConsalacht na hEireann in Atlanta agus
bhuail sé¢ le Colaiste Emory agus Ollscoil Stait Georgia le bailitichdin na
hUItaise a chur chun cinn i Leabharlann Halla an Linéadaigh. Thug Billy
Kennedy roinnt cainteanna in Tennessee agus Georgia araon.

Nascadh scoileanna

Ta nascadh scoileanna deartha le riar ar a lan riachtanas curaclaim —
tireolaiocht, stair, TF agus an saol thart orainn. Ligeann sé do dhaltai i
gceantair faoi mhibhuntaiste aiteanna a fheicedil nach bhfeicfeadh siad
ina éagmais agus muineann sé¢ do phaisti faoi thaighde agus cumarsaid.
Chuaigh an nascadh thuaidh/theas agus thoir/thiar ar aghaidh agus
bhi siad an-rathuil. I mbliana thugamar iar-bhunscoil isteach (Colaiste Lios
N¢ill) den chéad uair agus bhi nascadh stairiuil iontach suntasach againn idir
Bunscoil Dhoire Bui agus Bunscoil Dhin Lob i Siorrachd Inbhir Air, an ait
as ar thainig Clann Hamilton a bhunaigh plandail 1606 i gContae an Duin.
Theagasc an nascadh thuaidh/theas do phaisti faoina stair shoisialta féin agus
faoi stair shoisialta ceantar eile. Bhi an t-aiseolas 6 gach scoil rannphairteach
iontach dearfach.

Corparaideach

Plean corparaideach & plean gné 2018

Rinneadh athbhreithnit bliantGil ar ghniomhaiocht de réir phlean
corparaideach 2017-2019 i mi Eandir 2018 agus léirigh sé go raibh an
Ghniomhaireacht ar sprioc 6 thaobh an chuid is mé de na haidhmeanna agus
cuspoiri mar a leagtar amach sa phlean a bhaint amach.

Déanann an Ghniomhaireacht a monatodireacht agus measunu ar spriocanna
an phlean gnd le cruinnithe rialta foirne agus nuashonruithe miostla buiséid.
Le linn na bliana bhi 9 gcruinniti Boird, 4 initichadh agus cruinnit Coiste
Riosca ag an n Gniomhaireacht, chomh maith le cruinnithe Coisti Deontas
agus Achomhairc Deontais. Go seachtrach, d’threastail an Ghniomhaireacht
ar thri chruinnid monatoireachta le Foras na Gaeilge agus na Ranna
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executive there have been no North/South Ministerial Council meetings in
year. The Director of Corporate Services attends the Chief Executives’
Pension Committee on behalf of the Chief Executive as well as various
working groups with other members of the North/South Bodies. The staff
officer accountant attends finance committees and the newly appointed
human resources and office manager attends the HR Committee.

Systems
The Agency continued to monitor its IT systems. There were no significant
outages during the year or any breaches of security in the system.

Internal audit

Internal audit is an important part of the overall corporate governance of the
Agency. The internal audit function is carried out by an external contractor so
as to operate an independent appraisal function. The Internal Audit tests
systems, associated procedures and controls and reports upon their
effectiveness which Management then review and adjust as necessary to
ensure robust systems of control are in place.

Below is the table of ratings that is achievable.

Satisfactory

Overall there is a satisfactory system of governance, risk management and
control. While there may be some residual risk identified, this should not
significantly impact on the achievement of system objectives.

Limited

There are significant weaknesses within the governance, risk management and
control framework which, if not addressed, could lead to the system objectives not
being achieved.

Unsatisfactory

The system of governance, risk management and control has failed or there is a

real and substantial risk that the system will fail to meet its objectives.

During 2018 the Agency reviewed the following areas and ratings achieved:

Area audited 2018 Internal audit assurance
rating

Credit card Satisfactory
Fixed asset registers Satisfactory
GDPR Information Audit
Human resources Satisfactory

IT security Satisfactory
Payroll Satisfactory
Safeguarding Satisfactory
Travel and subsistence Satisfactory
Hospitality Satisfactory

Prompt payments

Monthly reviews were conducted to measure how promptly the Agency paid
suppliers and grant payments. During 2018 the Agency ensured that 100% of
supplier payments were issued within thirty days, in addition to this, 100% of
grant payments were issued within fifteen days during 2018.
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Coimirciochta i rith na bliana. Toisc nach bhfuil feidhmeannais in Stormont
ni raibh aon chruinnitt den Chombhairle Aireachta Thuaidh/Theas i mbliana.
Freastalaionn an Stiurthoir Seirbhisi Corpardideacha ar Choiste Pinsin
na bPriomhtheidhmeannach thar ceann an Phriomhfheidhmeannaigh chomh
maith le grapai oibre éagsula le baill eile de na Comhlachtai Thuaidh/Theas.
Freastalaionn an Cuntas6ir Oifigeach Foirne ar choisti airgeadais agus
freastalaionn an Bainisteoir Acmhainni Daonna agus Oifige ar an gCoiste
AD.

Corais

Lean an Ghniomhaireacht ar aghaidh ag déanamh monatoireachta ar a corais
TF. Ni raibh aon éaradh seirbhise suntasach ann le linn na bliana n6 aon sara
slandala sa choras.

Initichadh inmheanach

Is cuid thabhachtach de rialachas corparaideach iomlan na Gniomhaireachta é
an t-initchadh inmheanach. Déanann conraitheoir seachtrach an t-initchadh
inmheanach le breithmheas neamhspleach a chur i bhfeidhm. Déanann
an t-initichadh inmheanach tastail ar chorais, ar ndsanna imeachta agus
rialaithe bainteacha, agus tuairiscionn sé ar a n-éifeachtiilacht, a ndéanann
lucht bainistiochta athbhreithnit agus coigearti orthu de réir mar is ga lena
chinntiti go bhfuil corais laidre rialachain i bhfeidhm.

Seo thios tabla de na ratalacha ata inbhainte amach.

Sasuil Ar an iomlan ta coras sdsuil rialachais, bainistiochta riosca agus rialaithe ann. Cé
g0 bhféadfadh riosca iarmharach éigin a bheith aitheanta, nior chéir go gcuirfeadh
seo isteach go suntasach ar chur i gcrich chuspéiri an chdorais.

Teoranta Ta laigi suntasacha sa chreat rialachais, bainistithe riosca agus rialaithe, agus

mura dtabharfar futhu d’fhéadfadh sé go mbeadh de thoradh air nach mbainfear
cuspoiri amach.

Neamhshdsuil | Tq teipthe ar an gcreat rialaithe, bainistithe riosca agus rialaithe né ta riosca f2or

no substaintiuil ann go dteipfidh ar an gcéras a chuspdiri a bhaint amach.

Le linn 2018 d’athbhreithnigh an Ghniomhaireacht na réimsi seo a leanas
agus seo na ratalacha a baineadh amach:

Réimse a initchadh in 2018 Grad rathaiochta
iniichta inmheanaigh:

Carta creidmheasa Sasuil

Bainistiocht socmhainni seasta Sasuil

RGCS Initchadh faisnéise
Acmbhainni daonna Sastil

Slandail TF Sasuil

Parolla Sastil

Cumhdach Sasuil

Taisteal agus cothabhail Sasuil

Aiocht Sasuil

Prasiocaiochtai

Rinneadh athbhreithnithe miostla lena thomhas c€ chomh prasagus a
d’ioc an Ghniomhaireacht a solathraithe agus iocaiochtai deontais. Le linn
2018 chinntigh an Ghniomhaireacht gur eisiodh 100% d’iocaiochtai do
sholathraithe taobh istigh de thriocha 1a, chomh maith leis seo eisiodh
100% d’iocaiochtai deontais taobh istigh de chuig la dhéag le linn 2018.
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Section 75 duties

During the year the Agency reviewed thirty five of their policies for Section
75 purposes. The purpose of screening is to identify those policies that are
likely to have an impact on equality of opportunity and/or good relations. It
provides an opportunity to improve decision-making and support evidence
based policy making. All policies screened were screened out (meaning the
policies did not give any due concern in relation to Section 75 and did not
require an equality impact assessment carried out). The screening documents
were uploaded to the Agency website showing the results of the screening
processes.

Freedom of information
The Agency received six freedom of information requests in year which were
promptly dealt with, within policy guidelines.

Investors in People accreditation

The Agency gained accreditation under the recognised sixth generation of the
quality standard Investors in People (levell) during 2016 and the Agency has
¢ reviewed its processes and procedures with re- accreditation to take place
late 2018/early 2019.

Human resources

The Agency’s HR function in 2018 maintained its focus on effective
administration to ensure relevant details were being recorded appropriately,
this included continuous monitoring of absences.

The HR function continued to monitor, review and amend a number of
policies throughout the year.

The Agency completed various training courses during 2018. Training was
identified by legislative needs, professional development needs of individual
Agency staff and audit recommendations following internal audit of the HR
function.

One of the Agency’s main priorities for 2018 and beyond is to create a staff
development plan to incorporate an Ulster-Scots focus ranging from language
and culture.

The Agency’s next IIP (Investors in People) assessment is due in January
2019. The Agency during 2018 continued to work towards its strategic aims
and objectives whilst taking into account and include the relevant IIP
framework to retain or improves its current accreditation. In December 2018
Agency employees were asked to complete an IIP survey. Analysis of the
information collated through planning discussions, online assessment,
interviews, general observations and documentation review has confirmed
that the Agency is an Investors in People organisation and accreditation has
been achieved.

With our strategic aims and objectives set the Agency looks forward to the
continued journey of change and service through its HR function in 2019.
While many of the foundations have already been formed, the Agency is now
committed to evolving the HR function within the Agency as well as
improving upon our data and reporting as well as meeting our operational
demands.

As 2019 is the year of indigenous languages it is a great opportunity for the
Agency to focus on one of its main priorities of the staff development plan.
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Dualgais Alt 75

Le linn na bliana d’athbhreithnigh an Ghniomhaireacht cuig pholasai agus
triocha da gcuid maidir le hAlt 75. Is é an cuspoir ata ag an scagadh seo na
polasaithe a aithint ar docha go mbeadh tionchar acu ar chomhionannas deise
agus/no6 an dea-chaidreamh. Tugann sé deis an chinnteoireacht a fheabhsu
agus tacaionn sé le ceapadh polasaithe bunaithe ar thianaise. Scagadh amach
gach polasai a scagadh (is € sin le ra nior ghin na polasaithe aon abhar imni
cui maidir le halt 75 agus niorbh éigean meastinu tionchair comhionannais a
dhéanamh). Uaslodaladh na doiciméid scagtha go dti suiomh gréasain na
Gniomhaireachta, ag taispedint thorthai an phraisis scagtha.

Saorail faisnéise
Fuair an Ghniomhaireacht sé iarratas ar shaorail faisnéise i rithe na bliana
agus pléadh go pras leo, taobh istigh de threoirlinte polasai.

Creidiunu Infheisteoiri i nDaoine

Fuair an Ghniomhaireacht creidiuni faoin séu gluin aitheanta den chai-
dean cailiochta Infheisteoiri i nDaoine (leibhéal 1) le linn 2016 agus thos-

aigh an Ghniombhaireacht ar athbhreithnit ar a cuid proiseas agus ndésanna
imeachta ag amharc chun cinn go dti an chéad bhabhta eile creiditnaithe i
ndeireadh 2018/tus 2019.

Acmhainni daonna

Choinnigh feidhm AD na Gniomhaireachta in 2018 a focas ar riarachan
éifeachtach lena chinntiu go raibh sonrai bainteacha a dtaifeadadh go cui. San
aireamh bhi corais mhonatoireachta a chur i bhfeidhm.

Lean an theidhm AD ar aghaidh ag déanamh monatdireachta, ag
athbhreithnit agus ag least polasaithe i rith na bliana.

Chuir an Ghniomhaireacht ctrsai éagsula oilitina i gerich le linn 2018. Sain-
aithniodh oilitint de réir riachtanais reachtaiochta, riachtanais forbartha
gairmitla ag baill aonair na Gniomhaireachta agus moltai iniuchta i ndiaidh
inidchadh inmheénach na feidhme AD.

Ceann de phriomhthosaiochtai na Gniomhaireachta do 2018 agus ina
dhiaidh sin is ea plean forbartha foirne a chrutht le focas Ultaise a chur san
aireamh, ag cladach teanga agus cultuir.

T4 an chéad mheasunu IID (Infheisteoiri i nDaoine) eile a bheidh ag an
Ghniombhaireacht le bheith ann i mi Eanair 2019. Lean an Ghniomhaireacht
ar aghaidh le linn 2018 ag obair i dtreo a haidhmeanna straitéiseacha agus, ag
an am céanna, ag cur san aireamh an creat IID bainteach lena creiditinu

reatha a choinnedil n6 a theabhsti. I mi na Nollag 2018 iarradh ar fhostaithe
na Gniomhaireachta suirbhé IID a chomhlani. T4a anailis ar an bhfaisnéis
a tiomsaiodh tri phlé pleanala, meastnuithe ar line, agallaimh, breathnt
ginearalta agus athbhreithnit ar dhoiciméid i ndiaidh a dhearbhi gur
eagraiocht Infheisteoiri i nDaoine i an Ghniomhaireacht agus ta creiditna
faighte.

Lenar n-aidhmeanna agus cuspoiri straitéiseacha socraithe amharcann an
Ghniomhaireacht chun cinn ag suil le haistear leantinach athraithe agus
seirbhise trina feidhm AD in 2019. Cé go bhfuil cuid mhor den dushraith
leagtha cheana féin, ta an Ghniomhaireacht anois tiomanta don theidhm AD a
fhorbairt taobh istigh den Ghniomhaireacht chomh maith lenar sonrai agus
tuairiscitl a theabhsu chomh maith le riar ar ar n-éilimh oibriuchain.

As siocair gurb € 2019 bliain na dteangacha duchasacha, is deis ar doigh é don

Ghniomhaireacht dirit ar cheann da priomhthosaiochtai sa phlean forbartha
foirne.
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Staffing
The Agency had a significant number of staff changes throughout 2018.

The Agency saw the newly appointed Director of Education and Language
settle into the senior management team which continues to run without a
third Director.

The Agency continues to support employees and regularly promotes the
Agency’s employee assisted programmes such as Inspire Workplaces and
Occupational Health Services and supports reasonable adjustments when
required. All employees are encouraged and reminded of a healthy work/life
balance.

Training
The Agency completed various training courses during 2018. Training was
identified by legislative needs, professional development needs of individual
Agency staff and audit recommendations following internal audit of HR
function.

One of the Agency’s main priorities for 2018 and beyond is to create a staff
development plan to incorporate an Ulster-Scots focus ranging from language
and culture.

Pension management

The Agency is required to offer a pension scheme to all employees, to
automatically enroll qualifying staff and to contribute to the scheme. This is
known as automatic enrolment and the Agency has fully complied with its
duties in the current year. Every three years the Agency is required to re-
enrol staff, this is due in 2019.

Corporate responsibility

In 2018 the Agency continued to action it’s corporate social responsibility
charter which focused on the key impact areas of employees, community and
environment and documents its commitment to operate in a responsible,
sustainable and value-for-money manner as best serves all stakeholders. The
Agency when possible availed of government frameworks in which suppliers
have been tendered, audited and checked against various criteria such as
financial stability and environmental compliance.

Environmental responsibility

During the year the Agency focused on increasing recycling and now has a
designated recycling area in the office, which has resulted in a lot of
recyclable waste such as cardboard, plastics and paper being diverted from
landfill. It also continues to donate used ink cartridges to benefit a local
animal charity. The Agency has automatic lighting and seeks to minimise
all other outputs. We are currently looking into ways that we can best make
use of waste paper that does not need to be disposed o f confidentially.

Employees

Agency employees continue to avail of additional benefits in the form of the
Agency’s membership of the childcare voucher scheme, the NICS Sports
Association and also independent and confidential support through Inspire
Workplaces for Mental Wellbeing. Agency employees are actively
encouraged to continue their professional development incorporated in the
staff development and training policy.
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Solathar foirne
Bhi lion suntasach athruithe foirne sa Ghniomhaireacht i rith 2018.

Shocraigh Stiurthoir Oideachais agus Teanganua na Gniomhaireachta isteach
san fhoireann shinsearach bainistiochta atd ag leantint ar aghaidh ag reacht-
ail gan an tria Stiarthoir.

Ta an Ghniomhaireacht ag tact go leantinach le fostaithe agus cuireann si
chun cinn go rialta clir chuidithe fostaithe na Gniomhaireachta lena
n-airitear Inspire Workplaces agus Seirbhisi Slainte Ceirde, agus tac-
ajonn si le leasuithe réasunta nuair is ga. Cuirtear tdbhacht na cothrom-
ajochta obair / saoil ar a stile agus i gcuimhne do gach fostai.

Oilivint

Chuir an Ghniomhaireacht cursai éagsula oilitina i gcrich le linn 2018. Sain-
aithniodh oilitint de réir riachtanais reachtaiochta, riachtanais forbartha
gairmiula ag baill aonair na Gniomhaireachta agus moltai initchta i ndiaidh
iniichadh inmheéanach na feidhme AD.

Ceann de phriomhthosaiochtai na Gniomhaireachta do 2018 agus ina
dhiaidh sin is ea plean forbartha foirne a chruthu le focas Ultaise a chur san
aireamh, ag cludach teanga agus cultuir.

Bainistiocht Pinsin

Ta de cheangal ar an nGniomhaireacht scéim pinsin a thairiscint do gach
fostai, baill foirne inchailithe a chlari agus ranniocaiochtai a dhéanamh leis
an scéim. Tugtar clar uathoibrioch air seo agus chloigh an Ghniomhaireacht
go hiomldn lena dualgais sa bhliain reatha. Gach 3 bliana caithfidh an
Ghniombhaireacht baill foirne a athchlara. T4 seo le déanamh in 2019.

Freagracht chorparaideach

In 2018 chuir an Ghniomhaireacht i gcrich a cairt chorparaideach freagrachta
soisialta a dhirigh ar na priomhréimsi tionchair, is ¢ sin fostaithe, pobal agus
timpeallacht, agus a dhéanann doiciméadu ar a tiomantas a bheith ag
feidhmiu ar bhealach freagrach, inbhuanaithe agus ar luach ar airgead mar is
fearr a fhreastalaionn ar gach pairti leasmhar. Nuair a bhi s¢ indéanta bhain
an Ghniombhaireacht tairbhe as creatai rialtais ina lorgaitear tairiscinti 6 shol-
athraithe agus ina ndéantar iniichadh agus seicedil orthu de réir critéir
€agsula, lena n-airitear cobhsaiocht airgeadais agus comhlionadh comhshaoil.

Freagracht chomhshaoil

Le linn na bliana dhirigh an Ghniomhaireacht ar athchursail a mhéadu agus
anois ta limistéar ainmnithe athchursala san oifig, rud a bhfuil de thoradh air
a lan dramhaiola in-athchtrsailte mar chairtchlar, plaisteach agus paipéar a
atreortl 6 lionadh taliin. Leanann si ar aghaidh ag deonu cartuis diigh chun
nGniomhaireacht agus féachann si le gach aschur eile a ioslaghda. Taimid
ag breathnu faoi lathair ar dhdigheanna ar féidir linn an usaid is fearr is
féidir a bhaint as paipéar dramhaiola nach ga a dhitscairt faoi ran.

Fostaithe

Ta fostaithe na Gniomhaireachta ag baint tairbhe go foill as buntaisti breise,
mar ata ballraiocht na Gniomhaireachta sa scéim dearbhan ctraim leanai,
Cumann Spéirt Statseirbhis Thuaisceart Eireann agus fosta tacaiocht
neamhspleach agus faoi ran tri Inspire Workplaces for Mental
Wellbeing. Spreagtar fostaithe na Gniomhaireachta go gniomhach le lean-
uint ar aghaidh lena bhforbairt ghairmitil mar chuid den pholasai forbartha
foirne agus oiliuna.
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Employees took part in a fundraising event over the past year and held a
coffee morning to raise funds for Macmillan Cancer Support which raised
£150.
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Ghlac fostaithe pairt in imeacht tiomsaithe airgid le linn na bliana seo caite,
agus bhi maidin chaife acu le hairgead a bhailit do Macmillan Cancer
Support agus thog siad £150.
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FOREWORD TO THE CONSOLIDATED STATEMENT OF ACCOUNT

The Language Body (An Foras Teanga/Tha Boord o Leid) is a North/South Implementation Body sponsored by

the Department of Culture, Heritage and the Gaeltacht and the Department for Communities. It was established

under the North/South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British-

Irish Agreement Act 1999. It reports to the North South Ministerial Council.

The Language Body comprises two agencies:

e  Foras na Gaeilge

e The Ulster-Scots Agency

BASIS OF ACCOUNTING

The Consolidated Statement of Account of the Language Body discloses for the year of account the:

e funding received from the Department of Culture, Heritage and the Gaeltacht and the Department for
Communities and

e funding applied to Foras na Gaeilge and the Ulster-Scots Agency.

Separate accounts for Foras na Gaeilge and the Ulster-Scots Agency are set out at page 8 and 32.

The accounts direction given by the Department of Culture, Heritage and the Gaeltacht and the Department for
Communities is set out at page 56.



REAMHRA LEIS AN RAITEAS COMHDHLUITE CUNTAIS

Is Comhlacht Forfheidhmithe Thuaidh / Theas ¢ an Foras Teanga atd urraithe ag an Roinn Cultuir,
Oidhreachta agus Gaeltachta (RCOG) agus an Roinn Pobal (RP). Bunaiodh ¢ ar an 2 Nollaig 1999 faoi
Chomhaont Aoine an Chéasta agus td& an tOrdd um Chomhoibrit Thuaidh/Theas (Comhlachtai
Forfheidhmithe) (Tuaisceart Eireann) agus an tAcht um Chomhaontt na Breataine-na hEireann 1999 mar bhonn
leis. Tuairiscionn s¢ don Chombhairle Aireachta Thuaidh/Theas (CATT).

Dha ghniomhaireacht ata san Fhoras Teanga:

e  Foras na Gaeilge

e  Gniomhaireacht na hUItaise

BONN NA CUNTASAIOCHTA

Nochtaionn an Raiteas Comhdhltiite ar Chuntas an Fhoras Teanga don bhliain na nithe seo a leanas:

e Maoinit 6n Roinn Cultar, Oidhreachta agus Gaeltachta agus 6n Roinn Pobal agus
e  Maoinit tugtha d’Fhoras na Gaceilge agus do Ghniomhaireacht na hU]taise.

Leagtar amach cuntais ¢agstla d’Fhoras na Gaeilge agus do Ghniomhaireacht na hUItaise ar leathanach 8§ agus
leathanach 32.

Leagtar amach treoir 6n Roinn Culttir, Oidhreachta agus Gaeltachta agus 6n Roinn Pobal ar leathanach 56.



Statement of Responsibilities

The Department of Culture, Heritage and the Gaeltacht and the Department for Communities have directed the
Language Body to prepare a statement of accounts for each financial year in the form and on the basis set out in
the accounts direction at Appendix 3 to these accounts.

The Accounts which comprise a Consolidated Statement of Account of the Body together with the separate
accounts of Foras na Gaeilge and the Ulster-Scots Agency each comprising an Income and Expenditure
Account, Balance Sheet, Cash Flow Statement and related notes and appendices are prepared on an accruals
basis and must give a true and fair view of the state of affairs and of the income and expenditure, total
recognised gains and losses and cash flows for the year.

In preparing the accounts the Body is required to:

e  observe the accounts direction issued by the Department of Culture, Heritage and the Gaeltacht and the
Department for Communities, including the relevant accounting and disclosure requirements and apply
accounting policies on a consistent basis;

e  make judgements and estimates on a reasonable basis;

e  state whether applicable accounting standards have been followed and disclose and explain any material
departures in the accounts;

e  prepare the accounts on a going concern basis, unless it is inappropriate to presume that the Body will
continue in operation.

The Language Body requires each agency to keep proper books of accounts and financial records and to prepare
a statement of accounts in respect of each year. The accounting responsibilities of each agency are set out in the
separate accounts.

The responsibilities of each Chief Executive are set out in the respective Statements of Responsibilities of each
agency.

Sedn O Coinn 18/12/2019 lan Crozier 18/12/2019
Chief Executive - Foras na Gaeilge Date Chief Executive - Ulster-Scots Agency Date



Raiteas i leith Freagrachtai

Ta an Roinn Cultuir, Oidhreachta agus Gaeltachta agus an Roinn Pobal tar éis treoir a thabhairt don Fhoras
Teanga raiteas cuntas a ullmhu i leith gach bliain airgeadais san thoirm agus ar an mbonn até leagtha amach sa
treoir do chuntais in Aguisin 3 a ghabhann leis na cuntais seo.

Ullmhaitear na Cuntais, lena n-airitear Raiteas Comhdhltite ar Chuntais an Fhorais Teanga, mar aon le cuntais

ar leith Fhoras na Gaeilge agus Ghniomhaireacht na hUItaise agus an Cuntas loncaim agus Caiteachais,

Clair Chomhardaithe, Raiteas Sreabhadh Airgid, notai agus aguisini a ghabhann le gach ceann acu, réititear

iad ar bhonn fabhruithe agus ni mér déibh 1éiriu firinneach agus cothrom a thabhairt ar staid chursai an Fhorais mar
atd, ar ioncam agus caiteachas, ar ghnothachain agus caillteanais aitheanta iomlana, agus ar an sreabhadh airgid
don bhliain.

Agus na cuntais 4 n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

e an treoir do na cuntais arna heisitiint ag an Roinn Cultuir, Oidhreachta agus Gaeltachta agus an Roinn
Pobal, lena n-airitear na ceanglais abhartha maidir le cuntasaiocht agus faisnéisii agus beartais
chuntasaiochta iomchui a chomhlionadh ar bhonn comhsheasmhach;

e  breithiinais agus meastachain a dhéanamh ar bhonn réasunach;

e ara ar comhlionadh n6 nar comhlionadh na caighdeain chuntasaiochta intheidhme agus aon difriocht
abhartha sna cuntais a mhiniu;

e na cuntais a ullmhu ar bhonn gnoéthais leantaigh, ach amhain mura bhfuil sé cui glacadh leis go leanfaidh an
Foras de bheith i bhfeidhm.

Ceanglaionn an Foras Teanga ar an dd aonad cuntais agus taifid airgeadais chearta a choimead agus raiteas
cuntas a ullmhu i leith gach bliana. Leagtar amach freagrachtai cuntasacha an da aonad sna cuntais ¢agsula.

Leagtar amach na freagrachtai ata ar an mbeirt Phriomhfheidhmeannach sna Raitis i leith Freagrachtai ata ag an
da aonad faoi seach.

Sedn O Coinn 18/12/2019 lan Crozier 18/12/2019
Priomhfheidhmeannach — Foras na Gaeilge Data Priomhfheidhmeannach — Gniomhaireacht na hUItaise Data




THE LANGUAGE BODY

THE CERTIFICATE OF THE COMPTROLLERS AND AUDITORS GENERAL TO THE NORTHERN
IRELAND ASSEMBLY AND THE HOUSES OF THE OIREACHTAS

Opinion on the accounts

We certify that we have audited the accounts of The Language Body (the Body) for the year ended 31 December
2018 pursuant to the provisions of the North/South Co-operation (implementation Bodies) (Northern Ireland)
Order 1999 and the British-Irish Agreement Act 1999 which require us to audit and certify, in co-operation, the
accounts presented to us by the Body. The accounts comprise:

e the consolidated statement of the Language Body

e the accounts of Foras na Gaeilge comprising the statement of income and expenditure, the statement of
comprehensive income, the statement of financial position, the statement of cash flows and related notes,

e the accounts of the Ulster Scots Agency comprising the income statement, the statement of comprehensive
income, the statement of financial position, the statement of cash flows, the statement of changes in equity
and related notes, and

e Appendix 3.

These accounts have been prepared under the accounting policies set out within them.

In our opinion, the accounts:
e give a true and fair view of the state of the Body’s affairs as at 31 December 2018 and of its income and
expenditure for the year then ended; and
o have been properly prepared in accordance with the Financial Reporting Standard applicable in the UK
and the Republic of Ireland (FRS 102) and the accounts direction in appendix 3 to the accounts.

Opinion on regularity

In our opinion, the expenditure and income recorded in the accounts have in all material respects been applied to
the purposes intended by the Northern Ireland Assembly and the Houses of the Oireachtas and the financial
transactions reported in the accounts conform to the authorities which govern them.

Basis of opinions

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the accounts section
of this certificate. We are independent of the Body in accordance with the ethical requirements of the Financial
Reporting Council’s Revised Ethical Standard 2016 and of the Code of Ethics issued by the International
Organisation of Supreme Audit Institutions and have fulfilled our ethical responsibilities in accordance with
these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Information other than the accounts

The Body has presented certain other information together with the accounts. This comprises the annual report,
the forewords to the accounts, the statements on the system of internal control and the remuneration reports. Our
opinion on the accounts does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained
during the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we report by exception

We have nothing to report in respect of the following matters which we report if, in our opinion:

e we have not received all the information and explanations we required for our audit, or

e the accounting records were not sufficient to permit the accounts to be readily and properly audited, or

e the accounts are not in agreement with the accounting records, or

e the statements on the system of internal control/governance statement does not reflect compliance with the
applicable guidance on corporate governance.



AN FORAS TEANGA

DEIMHNIU NA NARD-REACHTAIRI CUNTAS AGUS CISTE DO THIONOL THUAISCEART
EIREANN AGUS DO THITHE AN OIREACHTAIS

Tuairim ar na cuntais

Dearbhaimid go bhfuil initchadh déanta againn ar chuntais an Fhorais Teanga (an Foras) don bhliain dar chrioch

31 Nollaig 2018 de bhun thoralacha an Ordaithe um Chomhoibrit Thuaidh/Theas (Comhlachtai Fortheidhmithe)/

(Tuaisceart Eireann) agus an Achta um Chomhaontil na Breataine-na hEireann 1999 a éilionn orainn, i gcomhar le

chéile, initichadh a dhéanamh agus dearbhu a thabhairt ar na cuntais a chuir an Foras inar lathair. Cuimsionn na cuntais:

e raiteas comhdhluite cuntais an Fhorais Teanga

e cuntais Fhoras na Gaeilge, ina gcuimsitear raiteas ioncaim agus caiteachais, raiteas ar ioncam cuimsitheach,
clar comhardaithe, rditeas maidir le sreabhadh airgid, agus nétai abhartha

e cuntais Ghniomhaireacht na hUlItaise, ina gcuimsitear raiteas ioncaim, raiteas ar ioncam cuimsitheach, clar
comhardaithe, rditeas maidir le sreabhadh airgid, raiteas ar athruithe i gcothromas agus noétai abhartha, agus

e Aguisin 3

Ullmhaiodh na cuntais seo i gcomhréir leis na polasaithe cuntasaiochta a leagtar amach iontu.

Dar linn:
e tugann na cuntais dearcadh firinneach agus cothrom ar staid chtirsai an Fhorais amhail an 31 Nollaig
2018 agus ar a chuid ioncaim agus caiteachais don bhliain dar chrioch chéanna; agus
e ullmhaiodh na cuntais i gceart de réir na gCaighdean Tuarascéala Airgeadais ata i bhfeidhm sa Riocht
Aontaithe agus i bPoblacht na hEireann (FRS 102) agus de réir na treorach do chuntais in aguisin 3.

Tuairim ar rialtacht

Dar linn, i ngach sli abhartha, cuireadh an caiteachas agus an t-ioncam i bhfeidhm ar son na gcuspdiri beartaithe
ag Tiondl Thuaisceart Eireann agus ag Tithe an Oireachtais agus ta na hidirbhearta airgeadais de réir na n-udaras
a rialajonn iad.

An Bunus lenar dtuairimi

Rinneamar ar n-iniuchadh de réir na gCaighdeain Idirnaisiunta Initichoireachta (CII). Tabharfar tuilleadh

sonrai faoinar bhfreagrachtai faoi na caighdedin seo sa chuid den teastas seo dar teideal Freagrachtai na
nlniuchéiri i leith an inituchta ar na cuntais. Taimid neamhspleach ar an bhForas, de réir riachtanais

eitice de chuid Chaighdean Athbhreithnithe Eitice 2016 na Comhairle um Thuairisciti Airgeadais, agus leis an
gCad Eitice, arna eisiuint ag an Eagraiocht Idirnaisiunta Uasthoras IniGichoireachta; agus ta ar gcuid dualgas eitice
a gcomhlionadh againn de réir na riachtanas sin.

Creidimid go bhfuil an fhaisnéis initchta a fuaireamar dothanach agus cui le bunus a thabhairt dar dtuairim.

Faisnéis nach cuid de na cuntais i

Chuir an Foras faisnéis airithe sa bhreis inar lathair chomh maith leis na cuntais. Cuimsionn an thaisnéis sin

an tuarascail bhliantuil, na réamhrdite leis na cuntais, na raitis maidir le coras an rialichdin inmhednaigh agus na
tuarascalacha ar luach saothair. Ni chuimsionn ar dtuairim ar na cuntais an t-eolas sa bhreis agus ni chuirimid
aon choncluid bharantais in iul ina leith.

Mar chuid dar n-initchadh ar na cuntais, ta sé mar fhreagracht orainn an thaisnéis sa bhreis a 1éamh agus,

mar chuid den léitheoireacht, caithfimid a mheas an réitionn an fhaisnéis sa bhreis leis na cuntais n6 leis an bhfaisnéis
ata againn féin On bproiseas initchoireachta, nd cé acu a réitionn an fhaisnéis leis na cuntais ar bealach abhartha eile no
nach réitionn Ma chreidimid go bhfuil minochtadh suntasach faisnéise ann, agus an tuairim sin bunaithe ar an obair ata
déanta againn; ta orainn an fhiric sin a thogairt.

Nil dada le fogairt againn ina leith seo.

Abhar ar a ndéanaimid tuairisc eisceachtuil

Nil dada le fogairt againn i leith na nithe seo a leanas a bhionn le fogairt againn ma chreidimid, inar dtuairim:

e nach bhfuaireamar an t-eolas agus na minitichdin a bhi ag teastail le linn an iniuchta, n6

e nar leor na taifeadtai ar na cuntais le go bhféadfai iniuchadh ceart gan mhoill a dhéanamh orthu, n6

e  nar réitigh na cuntais leis na taifid ar na cuntais, nd

e g0 léirionn na raitis ar an gcoras rialaithe inmheénach/réiteas rialachais nach bhfuiltear ag leantint na
treorach cui maidir leis an rialti corparaideach.



Responsibilities of the Body and the Accounting Officers for the accounts

As explained more fully in the Statement of Responsibilities, the Body is responsible for the preparation of the
accounts on the basis of the accounts direction included in Appendix 3 to the accounts and for being satisfied
that they give a true and fair view. The Chief Executives, as Accounting Officers, are responsible for the
propriety and regularity in relation to the use of public funds.

Responsibilities of the Auditors

Our responsibility is to audit the accounts in accordance with the provisions of the North/South Co-operation
(Implementation Bodies) (Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999 and to report
thereon to the Northern Ireland Assembly and the Houses of the Oireachtas.

Our objective in carrying out the audit is to obtain reasonable assurance about whether the accounts as a whole
are free from material misstatement, whether caused by fraud or error. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatement can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these accounts.

As part of an audit in accordance with the ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. In doing so:

e  We identify and assess the risks of material misstatement of the accounts whether due to fraud or error;
design and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e  We obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal controls.

e  We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures.

e  We conclude on the appropriateness of the use of the going concern basis of accounting and, based on the
audit evidence obtained, on whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Body’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our report to the related disclosures in the accounts
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our report. However, future events or conditions may cause the Body to
cease to continue as a going concern.

e  We evaluate the overall presentation, structure and content of the accounts, including the disclosures, and
whether the accounts represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

In addition, we are required to obtain evidence sufficient to give reasonable assurance that expenditure and
income recorded in the financial accounts have been applied to the purposes intended by the Northern Ireland
Assembly and the Houses of the Oireachtas and that the financial transactions recorded in the accounts conform
to the authorities which govern them.

Seamus McCarthy Kieran Donnelly
Seamus McCarthy Kieran Donnelly
Irish Comptroller and Auditor General Comptroller and Auditor General for
34 Mayor Street Upper Northern Ireland
Dublin 1 Northern Ireland Audit Office
Ireland 106 University Street
DOl PFT2 Belfast
BT7 IEU
19 December 2019 23 December 2019



Freagrachtai an Fhorais agus na nOifigeach Cuntasach i leith na gcuntas

Mar a mhinitear nios iomlaine sa Raiteas i leith Freagachtai, ta an Foras freagrach as na cuntais a ullmhu ar an
mbonn ata leagtha amach sa treoir do chuntais in Aguisin 3 a ghabhann leis na cuntais; agus as bheith sasta go
dtugann na cuntais dearcadh firinneach agus cothrom ar an bhForas. T4 na Priomhfheidhmeannaigh, mar
Oifigigh Chuntasacha, freagrach as cuibheas agus an rialu i leith airgead poibli a chaitheambh.

Freagrachtai na nIniuchdiri

T4 sé d’threagracht orainn iniuchadh a dhéanamh ar na cuntais de bhun fhoralacha an Ordaithe um Chombhoibrit
Thuaidh / Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann) 1999 agus an Achta um Chomhaonti na
Breataine-na hEireann 1999 agus tuairisc a dhéanamh ar an initichadh sin do Thionél Thuaisceart Eireann agus
do Thithe an Oireachtais.

Is ¢ ar gcuspdir le linn an initichta na dearbht réasunta a fhail go bhfuil na cuntais ina n-iomlaine saor 6
mhinochtadh suntasach faisnéise, biodh calaois nd botin ina chuis leis. Is dearbhti ardleibhéil é an dearbhu
réasunta, ach ni barantas ¢ go dtabharfaidh initchadh de réir na gCII minochtadh faisnéise faoi deara i gconai;
mas ann do. D’théadfadh minochtadh teacht anios de bharr calaoise nd bottin agus airitear ¢ mar mhinochtadh
suntasach mas féidir a bheith ag stil leis, go réastnta, go n-imreodh sé, as féin né ar bhonn comhiomlan, tionchar
ar bhearta eacnamaiochta a dhéanfai amach anseo bunaithe ar na cuntais seo.

Mar chuid d’initichadh de réir na gClI, ta orainn bheith proifisiunta inar mbreithiinas, agus amhras proifisiunta a
choinnedil le linn an iniuchta. Mar chuid de seo:

e Aithnimid agus déanaimid breithiiinas ar na rioscai a bhaineann le minochtadh suntasach ar na cuntais,
biodh calaois n6 botun ina chuis leis; cuirimid proisis initchta le chéile agus i bhfeidhm i dtaca le na rioscai
sin; agus faighimid faisnéis initichta ata dothanach agus dbhartha le bunus a thabhairt dar dtuairim. Is mé6 an
riosca mura dtugtar minochtadh suntasach faisnéise de bharr calaoise faoi deara i gcomparaid le minochtadh
de bharr botuin, toisc go bhféadfadh go mbeadh claonphdirteachas, brionnu, easnaimh d’aon ghno,
bréagléirithe, n6 sart an chorais rialaithe inmhéanaigh bainteach leis an gcalaois.

e Faighimid tuiscint ar an rial(i inmheénach ata abhartha don iniuchadh le gur féidir linn proéisis initchta a
chur le chéile até oiritinach do chuinsi an Fhorais, ach ni ar maithe le héifeacht an rialaithe inmhéanaigh a
mheas.

e  Measaimid feiliinacht na bpolasaithe cuntasaiochta ata in isaid, agus réastuntacht na meastachan
cuntasaiochta mar aon leis an nochtadh a bhunaitear orthu sin.

e  Tugaimid breithitinas ar a oiritinai is ata s¢ na cuntais a ullmhu ar bhonn gnéthas leantach, agus,
bunaithe ar an bhfaisnéis initichta a fhaightear, tugaimid breithitinas ar cé acu ata né nach bhfuil éiginnteacht ann i
dtaca le heachtrai agus ctinsi a d’fhéadfadh amhras a chaitheamh ar chumas an Fhorais leantint air mar ghnothas
leantach. Ma chreidimid go bhfuil éiginnteacht shuntasach ann, ceanglaitear orainn aird a tharraingt ar an
nochtadh cui sna cuntais inar dtuairisc nd, murar leor an nochtadh, ar dtuairim a athri. T4 ar mbreithitinas
bunaithe ar fhaisnéis an initichta ata faighte go dti data ar dtuairisce. D’théadfadh eachtrai n6 cuinsi sa todhchai
stop a chur leis an bhForas leanuint air mar ghnothas leantach, afach.

e  Déanaimid cur i lathair iomlan, struchtur agus dbhar na gcuntas, nochtadh san direamh, ina mheasc, agus meas-
aimid an dtugann na cuntais Iéargas ar chroi-idirbhearta agus eachtrai ar bhealach atd c6ir agus cothrom.

Cuirimid in 14l doéibh sitid a bhfuil Gdaras acu maidir le, i measc abhar eile, raon agus amscala beartaithe an initichta
agus torthai suntasacha an initichta, teipeanna suntasacha sa choéras rialaithe inmhednaigh a thugamar faoi deara
le linn ar n-inituchta san aireamh.

Chomh maith leis sin, éilitear orainn fianaise a fhail atd imleor le hurrts réastinta a thabhairt go bhfuil an
caiteachas agus an t-ioncam a thuairiscitear sna cuntais curtha i bhfeidhm de réir na gcuspoéiri beartaithe ag
Tion6l Thuaisceart Eireann agus ag Tithe an Oireachtais agus go bhfuil na hidirbhearta airgeadais de réir na n-
udaras a rialaionn iad.

Seamus McCarthy Kieran Donnelly
Ardreachtaire Cuntas agus Ciste na hEireann Ardreachtaire Cuntas agus Ciste Thuaisceart
34 Sraid an Mhéara Uachtarach Eireann
Baile Atha Cliath 1 Oifig Ardreachtaire Thuaisceart Eireann
Eire 106 Sraid na hOllscoile
DOl PFT2 Béal Feirste
BT7 IEU
19 Nollaig 2019 23 Nollaig 2019



THE LANGUAGE BODY
CONSOLIDATED STATEMENT OF ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2018

GRANTS RECEIVED

Revenue grants

Department of Culture, Heritage and the
Gaeltacht

Department for Communities
Department for Education and Skills

Capital grants

Department of Culture, Heritage and the
Gaeltacht

Department for Communities
Total grants received
FUNDING APPLIED TO
Foras na Gaeilge

Revenue grants

Capital grants

Ulster-Scots Agency

Revenue grants
Capital grants

Total grants paid

Sedn O Coinn 18/12/2019
Chief Executive - Foras na Gaeilge Date
P61 O Gallchéir 18/12/2019

Chairperson - Foras na Gaeilge Date

2018 2017
€ Stg £ € Stg £
13,343,779 11,805,240 13,483,945 11,821,376
5,726,147 5,065,922 5,736,708 5,029,372
25,000 22,117 - -
19,094,926 16,893,279 19,220,653 16,850,748
73,431 64,965 86,150 75,528
17,737 15,691 29,785 26,113
91,168 80,656 115,935 101,641
19,186,094 16,973,935 19,336,588 16,952,389
16,452,669 14,555,675 16,399,158 14,377,142
37,456 33,137 113,809 99,777
16,490,125 14,588,812 16,512,967 14,476,919
2,642,257 2,337,604 2,821,495 2,473,606
53,712 47,519 2,126 1,864
2,695,969 2,385,123 2,823,621 2,475,470
19,186,094 16,973,935 19,336,588 16,952,389
lan Crozier 18/12/2019
Chief Executive - Ulster-Scots Agency Date
Keith Gamble 18/12/2019
Chairperson - Ulster-Scots Agency Date



AN FORAS TEANGA

RAITEAS COMHDHLUITE CUNTAIS DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2018

2018 2017
€ Stg £ € Stg £
DEONTAIS A FUARTHAS
Deontais Ioncaim
An Roinn Cultuir, Oidhreachta agus Gaeltachta 13,343,779 11,805,240 13,483,945 11,821,376
An Roinn Pobal 5,726,147 5,065,922 5,736,708 5,029,372
An Roinn Oideachais agus Scileanna 25,000 22,117 - -
19,094,926 16,893,279 19,220,653 16,850,748
Deontais Chaipitil
An Roinn Culttir, Oidhreachta agus Gaeltachta 73,431 64,965 86,150 75,528
An Roinn Pobal 17,737 15,691 29,785 26,113
91,168 80,656 115,935 101,641
Iomlan na nDeontas a fuarthas 19,186,094 16,973,935 19,336,588 16,952,389
MAOINIU CURTHA I BHFEIDHM DO:
Foras na Gaeilge
Deontais Ioncaim 16,452,669 14,555,675 16,399,158 14,377,142
Deontais Chaipitil 37,456 33,137 113,809 99,777
16,490,125 14,588,812 16,512,967 14,476,919
Gniomhaireacht na hUltaise
Deontais Ioncaim 2,642,257 2,337,604 2,821,495 2,473,606
Deontais Chaipitil 53,712 47,519 2,126 1,864
2,695,969 2,385,123 2,823,621 2,475,470
Iomlan na nDeontas a iocadh 19,186,094 16,973,935 19,336,588 16,952,389
Sedn O Coinn 18/12/2019 lan Crozier 1871272019
Priomhfheidhmeannach - Foras na Gaeilge Data Priomhfheidhmeannach - Ulster-Scots Agency Data
P61 O Gallchéir 18/12/2019 Keith Gamble 18/12/2019
Cathaoirleach - Foras na Gaeilge Data Cathaoirleach - Ulster-Scots Agency Data



Appendix 1
FORAS NA GAEILGE
Accounts and notes to the accounts

FOR THE YEAR ENDED 31 DECEMBER 2018



Aguisin 1
FORAS NA GAEILGE
Cuntais agus notai a ghabhann leis na cuntais

DON BHLIAIN DAR CHRIOCH AN 31 NOLLAIG 2018



FOREWORD TO THE ACCOUNTS
Background Information

An Foras Teanga (The Language Body) is a North / South Implementation Body sponsored by the Department of Culture,
Heritage & the Gaeltacht (DCHG) and the Department for Communities (DfC). It was established on 2 December 1999 under the
Good Friday Agreement and underpinned by the North / South Co-operation (Implementation Bodies) (Northern Ireland) Order
and the British-Irish Agreement Act 1999. It reports to the North / South Ministerial Council (NSMC).

The principal function of Foras na Gaeilge is the promotion of the Irish language on an all-Island basis.
These accounts have been prepared in accordance with:

e the financial arrangements which are applicable to the Body set out in Part 7 of Annex 2 of the British-Irish Agreement
establishing Implementation Bodies;

e the form directed by and approved by the Department of Culture, Heritage & the Gaeltacht and the Department for
Communities, as provided for in The Language Body’s Financial Memorandum;

e the Annual Report and Accounts guidance provided by the Department of Finance and the Department of Public
Expenditure and Reform.

Business Overview
An overview of Foras na Gaeilge's activities is given within its Annual Report. The results for Foras na Gaeilge are laid out in
detail on the Statement of Income and Expenditure. The deficit for the year was (€421,803)/(Stg£373,174).

Fixed Assets
Details of the movements of fixed assets are set out in note 9 to the accounts.

Research and Development

IPSOS/MORI were commissioned to research public perceptions across the whole island on the use of the Irish Language in a
business context. This was as part of an ongoing series of intermittent studies on this topic since 2005. It supports the case that
Foras na Gaceilge makes to the business sector that the Irish language should be more prominent in daily life and that there is an
commercial advantage to doing so.

A member of Foras na Gaeilge’s Board, represented the Foras at the Yearly Conference of the European Federation of National
Institutions for Language (EFNIL), which was held in Amsterdam and discussed language variation as a factor of increasing
complexity and a challenge for language policy within Europe. She provided a national report to the publication of Conference
events.

Future Developments

Draft Strategic Plan

A lot of work was completed at both Board and Executive level to develop a draft Strategic Plan for Foras na Gaeilge to identify
priorities (priorities which are more long-term than the three-year period covered in the organisation’s Corporate Plan) and it is
intended that this draft will be presented initially to the Sponsoring Departments in 2019.

The Partnership Approach

From its first full year (in 2015) since new arrangements were put in place in the sector that was called ‘the core-funded sector’,
the Partnership Approach has functioned continually and in 2018 Foras na Gaeilge arranged for a review to be carried out on the
work of the Lead Organisations. This process is continuing and should be completed in 2019.

Legislative and Policy Environment

Foras na Gaeilge continued co-operating with the Department of Culture, Heritage and Gaeltacht and with Udaras na Gaeltachta
in the area of language planning on Gaeltacht Service Towns and Irish language Networks as set out in the Gaeltacht Act 2012.
This work is further described in the Annual Report.

Full time Posts
Of the 70 full-time staff complement approved in principle by the NSMC for Foras na Gaeilge, 58 posts have been approved by
the Sponsor and Finance Departments in both jurisdictions for the year ended 31 December 2018.

Details of the average weekly number of employees (full time equivalent) are set out in note 5 to the accounts.



REAMHRA LEIS NA CUNTAIS
Culra

Is Comhlacht Forfheidhmithe Thuaidh / Theas ¢ an Foras Teanga agus t4 sé urraithe ag an Roinn Cultuir, Oidhreachta agus
Gaeltachta (RCOG) agus an Roinn Pobal (RP). Bunaiodh ¢ ar an 2 Nollaig 1999 faoi Chomhaontt Aoine an Chéasta agus ta an
tOrdi um Chomhoibriti Thuaidh/Theas (Comhlachtai Forfheidhmithe) (Tuaisceart Eireann) agus an tAcht um Chomhaontii na
Breataine-na hEireann 1999 mar bhonn leis. Tuairiscionn sé don Chomhairle Aireachta Thuaidh/Theas (CATT).

Is i priomhtheidhm Fhoras na Gaeilge na an Ghaeilge a chur chun cinn ar bhonn uile-oiledin.
Ullmhaiodh na cuntais seo de réir:

e na socruithe airgeadais ata infheidhme i leith an Chomhlachta arna leagan amach i gCuid 7 d’Aguisin 2 de Chomhaontu
na Breataine-na hEireann lena mbunaitear Comhlachtai Forfheidhmithe;

e na foirme atd ordaithe agus ceadaithe ag an Roinn Cultair, Oidhreachta agus Gaeltachta agus agan Roinn Pobal, da
bhforailtear i Meamram Airgeadais an Fhorais Teanga;

e na treorach do Thuarascail Bhlianttil agus Cuntais Bhliantila arna solathar ag an Roinn Airgeadais agus ag an Roinn
Caiteachais Phoibli agus Athchoirithe.

Forléargas ar Ghno

Tugtar forléargas ar ghniomhaiochtai Fhoras na Gaeilge laistigh d4a Thuarascail Bhlianttil. T4 na torthai d’Fhoras na Gaeilge
leagtha amach go mion ar an Raiteas loncaim agus Caiteachais. Ba ¢ an t-easnamh a bhi ann don bhliain na
(€421,803)/(Stg£373,174).

Sécmhainni Seasta
Ta mionsonrai faoi ghluaiseachtai socmhainni seasta leagtha amach i nota 9 a ghabhann leis na cuntais.

Taighde agus Forbairt

Coimisitinaiodh IPSOS/MORI le taighde uile-oiledin a dhéanamh faoi dhearcadh an phobail i leith usaid na Gaeilge i
gcomhthéacs gnd. Bhi sé seo mar chuid de shraith dcaidiuil, leantinach taighde faoin abhar seo ¢ bhi 2005 ann. Tacaionn sé leis
an gcas a dhéanann Foras na Gaeilge le lucht gno gur choéir an Ghaeilge bheith nios feicedlai sa saol laethuil agus go bhfuil
buntaiste tradala lena dhéanamh.

Rinne comhalta Boird de chuid Fhoras na Gaeilge ionadaiocht thar ceann an Fhorais ag Comhdhail Bhlianttil na Cénaidhme
Eorpai um Instititidi Naisitnta do Theangacha (EFNIL) a reachtaladh in Amstardam ag ar pléadh an Eagsulacht Teanga mar abhar
a mbaineann castacht bhreise 1éi agus atd dashlanach do pholasaithe teanga san Eoraip. Sholathair si tuairisc naisiunta
d'fhoilseachan imeachtai na Comhdhala.

Forbairti sa Todhchai

Dréachtphlean Straitéiseach

Cuireadh go leor oibre i gerich ag leibhéal an Bhoird agus an Fheidhmeannais araon le Dréachtphlean Straitéiseach a fhorbairt
d’Fhoras na Gaeilge féin le tosaiochtai fadtéarmach (nios fadtéarmai na an tréimhse 3 bliana atd san aireamh i bPlean
Corparaideach na heagraiochta) a aithint agus ta sé i gceist an dréacht a chur faoi bhraid na Ranna Coimirciochta ar an gcéad dul
sios in 2019.

An Cur Chuige Comhphdirtiochta

O bhi an chéad bhliain iomlan (in 2015) ann de na socruithe nua don réimse ar a dtugtai an ‘earnail bhunmhaoinithe’, t4 an Cur
Chuige Comhphairtiochta tar €is feidhmiu go leantinach agus in 2018 shocraigh Foras na Gaeilge go dtabharfai faoi athbhreithnit
ar obair na gCeanneagraiochtai. Ta an proiseas seo fos ar bun agus ta sé i gceist go geuirfear € i gerich sa bhliain 2019.

Timpeallacht Reachtaiochta agus Polasai

Lean Foras na Gaeilge den chomhoibrit leis an Roinn Cultuir, Oidhreachta agus Gaeltachta agus le hUdaras na Gaeltachta i réimse na
pleandla teanga maidir le Bailte Seirbhise Gaeltachta agus na lionrai Gaeilge mar a leagtar amach in Acht na Gaeltachta 2012 agus

ta cur sios breise ar an obair sin sa Tuarascail Bhliantuil.

Poist Lanaimseartha

As an 70 post lanaimseartha ata ceadaithe i bprionsabal d’Fhoras na Gaeilge ag CATT, ta 58 post diobh faofa ag na Ranna
Coimirciochta agus ag Ranna Airgeadais sa da dhlinse don bhliain dar chrioch 31 Nollaig 2018.

Ta sonrai maidir le meanlion seachtainitil fostaithe (coibhéis lanaimseartha) i ndta 5 a ghabhann leis na cuntais.
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Corporate Governance

The organisation was re-accredited in 2018 in relation to the SWIFT 3000 Code of Practice for Corporate Governance Assessment
in Ireland. The organisation also achieved the On Board “Gold Standard” in 2018, which recognises high standards of corporate
governance.

Important events occurring after the Year End
No important events took place after 31 December 2018 which would affect the accounts.

Charitable Donations
Foras na Gaeilge made no charitable donations during the financial year ended 31 December 2018.

Board Members
The functions of Foras na Gaeilge are exercised by the Board. The following served as Board Members of Foras na Gaeilge
during 2018.

P61 O Gallchéir — Chairperson
Barra O Muiri — Deputy Chairperson
Maire Ni Neachtain

Sorcha Ni Chéidigh

Mairéad Farrell

Maighréad Ni Chonghaile
Grainne Mc Elwain

Sean O hArgain

Sean Micheal O Dombhnaill
Séan O Coistealbha

Blathnaid Ni Chofaigh

Niall O Gallochobhair

Conor McGuinness

There were three vacancies (northern nominees) on the Board of Foras na Gaeilge at 31 December 2018.

Payment to Suppliers

Foras na Gaeilge is committed to prompt payment for goods and services received, in accordance with the Irish ‘Late Payments in
Commercial Transactions Regulations, 2002° and ‘Late Payment of Commercial Debts (Interest) Act 1998, as amended and
supplemented by the ‘Late Payment of Commercial Debts Regulations 2002’ in the UK. Unless otherwise stated in the contract,
payment is due within 30 days on receipt of the goods or services, or on presentation of an authorised invoice or similar demand,
whichever is required in accordance with legislation. Regular reviews were conducted to measure how promptly Foras na Gaeilge
pays its bills and found that in 2018 99% of bills were paid within the standard.

Health and Safety Policy

Foras na Gaeilge’s Safety Statements (in accordance with the Safety, Health and Welfare at Work Act 2005 and the Safety, Health
and Welfare at Work (General Application (Amendment) Regulations 2010) were revised in 2014. A standard review of Foras na
Gaeilge’s Occupational Safety & Health management system was satisfactorily concluded by the Health and Safety Authority in
December 2017 with no compliance matters arising. The organisation has specifically reviewed its Safety Statement for its
Headquarters in Dublin in light of building moves in 2017.

Equality and Employees with Disabilities

In the South, Foras na Gaeilge reports on the employment of disabled persons as required by the Disability Act 2005. Every
employee and applicant (real or possible) will be dealt with fairly and selections as regards employment, promotion, training or
any other benefits will be made on a basis of suitability and ability. An employee survey was conducted in 2018 in which 8% of
those surveyed indicated that they had a disability (in the previous calendar year) as defined in the Disability Act 2005.

In compliance with the requirements of Section 75 of the Northern Ireland Act 1998 the two agencies of The Language Body
jointly prepared a revised Equality Scheme in 2013. This was approved by the Equality Commission for Northern Ireland on the
13™ of December 2013 which included provision for disabled employees. Foras na Gaeilge and the Ulster-Scots Agency co-
operated on an annual progress report (2015-16) on Equality and Good Relations Duties.

Decentralisation
An office was opened in Gaoth Dobhair on 1 September 2010 with the appointment of the Director for Publishing, Lexicography
and Terminology. At 31 December 2018 there were eight employees working in that office.
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An Riala Corparaideach

Bhain an eagraiocht cailiocht amach aris in 2018 maidir le Coéd Cleachtais SWiFT 3000 ar Mheasunt ar an Rialti Inmheéanach in
Eirinn. Chomh maith leis sin, bhain an eagraiocht an “Caighdean Oir” de chuid On Board amach in 2018, caighde4n a aithnionn
ardchaighdeain sa riala corparaideach.

Nithe suntasacha a tharla tar éis Dheireadh na Bliana
Nior tharla aon imeacht tabhachtach tar éis 31 Nollaig 2018 a d’imreodh tionchar ar na cuntais.

Tabhartais Charthanila
Nior thug Foras na Gaeilge aon tabhartais charthantila uaidh i rith na bliana dar chrioch 31 Nollaig 2018.

Combhaltai Boird
Is ar Bhord Fhoras na Gaeilge ata sé feidhmeanna Fhoras na Gaeilge a chur i bhfeidhm. D’threastail na daoine seo a leanas ar
Bhord Fhoras na Gaeilge mar chombhaltai boird le linn na bliana 2018.

P61 O Gallchoir — Cathaoirleach
Barra O Muiri — Leaschathaoirleach
Maire Ni Neachtain

Sorcha Ni Chéidigh

Mairéad Farrell

Maighréad Ni Chonghaile
Grainne McElwain

Sean O hArgain

Sean Micheal O Domhnaill
Sean O Coistealbha

Blathnaid Ni Chofaigh

Niall O Gallochobhair

Conor McGuinness

Bhi tri fholuntas (ainmnithe 6 thuaidh) ar bhord Fhoras na Gaeilge faoi 31 Nollaig 2018.

focaiocht le Solathraithe

Ta Foras na Gaeilge tiomanta d'iocaiocht phras billi le haghaidh earrai agus seirbhisi a fhaightear de réir ‘Rialachain um focaiocht
Dhéanach in Idirbhearta Trachtéala, 2002’ in Eirinn, agus an ‘Late Payment of Commercial Debts (Interest) Act, 1998, arna least
agus arna fhorlionadh ag an ‘Late Payment of Commercial Debts Regulations 2002’ sa Riocht Aontaithe. Mura ndeirtear a
mhalairt sa chonradh, bionn iocaiocht dlite laistigh de 30 14 6n am a bhfaightear na hearrai né na seirbhisi, n6 6n am a gcuirtear
sonrasc udaraithe no ¢ileamh den sort céanna isteach, cibé acu ata ag teastail de réir reachtaiochta. Rinneadh athbhreithnithe rialta
lena thomhas cé chomh pras a iocann Foras na Gaeilge a bhilli agus fuarthas gur iocadh 99% de bhilli laistigh den amscala
dlite in 2018.

Beartas Sliainte agus Sabhadilteachta

Rinneadh athbhreithniti in 2014 ar Raitis Shabhailteachta Fhoras na Gaeilge (de réir an Achta um Shabhailteacht, Slainte agus Leas
ag an Obair 2005 agus na Rialachan um Shabhailteacht, Slainte agus Leas ag an Obair (Feidhm Ghinearalta (Leasu) 2010). Chuir
an tUdaras Slainte & Sabhailteachta meastnii caighdeanach ar an gcoras bainistiochta ar Shlainte & Sabhailteacht Ceirde ata in
usaid ag Foras na Gaeilge, a criochnaiodh in 2017 gan aon cheist maidir le comhlionadh na rialacha a bheith ardaithe aige. Rinne
an eagraiocht athbhreithniu ar a Raitis Sabhailteachta d4 Cheannaras i mBaile Atha Cliath i ndiaidh a bhogtha in 2017.

Comhionannas agus Fostaithe ata faoi Mhichumas

O dheas, tuairiscionn Foras na Gaeilge ar fhostt daoine atd faoi mhichumas mar a éilitear faoin Acht um Mhichumais 2005.
Caithfear go cothrom le gach fostai agus iarrthoir (fior n6 féideartha) agus is ar bhonn oiriunachta agus cumais a dhéanfar
roghanna a bhaineann le fostaiocht, ardl céime, oilitint n6 leas ar bith eile. Le linn 2018, rinneadh suirbhé foirne a Iéirigh go
raibh 8% diobh siid a ghlac pairt sa suirbhé (sa bhliain féilire roimhe) faoi mhichumas de réir sainmhiniu an Achta um
Mhichumais 2005.

Ag comhlionadh riachtanas Alt 75 den Northern Ireland Act 1998, d’ullmhaigh an da ghniomhaireacht den Fhoras Teanga, i
gcomhphairt lena chéile, athbhreithnit ar an Scéim Combhionannais in 2013. Cheadaigh an Coimisiin Comhionannais i
dTuaisceart Eireann an t-athbhreithnit seo ar 13 Nollaig 2013 ina raibh foréil d’fhostaithe faoi mhichumas. Chomhoibrigh Foras
na Gaeilge agus Gniomhaireacht na hUItaise ar thuarascdil bhliantil ar dhul chun cinn (2015-16) ar Chomhionannas agus
Dualgais Dhea-Chaidrimh.

Dilara
Osclaiodh oifig i nGaoth Dobhair ar 1 Mean Fomhair 2010 nuair a ceapadh an Stitrthdir Seirbhisi Foilsitheoireachta,

Focloireachta & Téarmaiochta. Ar an 31 Nollaig 2018 bhi ochtar fostaithe ag obair san oifig sin.
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Employee Involvement

Employees were members of various trade unions during 2018, namely, SIPTU and FORSA. No labour relations difficulties arose
during the year. Throughout the year employees were regularly advised of any new developments and were consulted with
through formal and informal meetings, at courses and briefings where staff were given every opportunity to contribute or
comment on new procedures and policies.

Statement of Responsibilities for Board Members
The role of each Board member is to provide leadership, vision, continuity of purpose and to be accountable to the public. The
Board Members are required to:

Contribute to decision-making and to be jointly responsible for the decisions taken.

Attend Board meetings on a regular basis and to be well prepared by reading relevant papers in advance.

Attend training events and keep up-to-date with subjects relevant to the work of the organisation.

Contribute to the work of Board committees.

Act at all times with propriety, declaring any interests that may conflict with their responsibilities as a Board Member.

Sedn O Coinn 18/12/2019
Chief Executive Date
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Rannphaiirtiocht Fostaithe

Bhi fostaithe de chuid Fhoras na Gaeilge ina mbaill de cheardchumainn éagsula le linn 2018, is iad sin: SIPTU agus FORSA. Nior
thainig aon deacrachtai 6 thaobh caidreamh tionsclaioch de anios le linn na bliana. I rith na bliana, coinniodh fostaithe ar an eolas
go rialta faoi aon fhorbairti nua agus chuathas i gcomhairle leo ag cruinnithe foirmitla agus neamhthoirmiula, ag cursai agus ag
seisiuin eolais, ina raibh deis ag baill foirne cur le n6 tracht a dhéanamh ar nésanna imeachta né polasaithe nua.

Raiteas i leith Freagrachtai do Chomhaltai an Bhoird
Is ¢ rol gach comhalta boird ceannaireacht, fis agus leantinachas cuspdra a sholathar agus a bheith freagrach don phobal. larrtar ar
chombaltai boird:

Cuidiu le cinnteoireacht agus a bheith freagrach i bpairt lena chéile as na cinnti a dhéantar.

Freastal ar chruinnithe boird ar bhonn rialta agus a bheith ullmhaithe go maith déibh tri na caipéisi cui a Iéamh roimh ré.
Freastal ar imeachtai oilitna agus coinneail cothrom le data le habhair a bhaineann le hobair na heagraiochta.

Pairt a ghlacadh in obair na gcoisti boird.

Feidhmiu i gcénai mar is coir, agus aon choimhlint leasa a d’théadfadh teacht salach ar a bhfreagrachtai mar chomhalta
boird a nochtadh.

Sedn O Coinn 18/12/2019
Priomhfheidhmeannach Data
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STATEMENT OF RESPONSIBILITIES

Foras na Gaeilge's Responsibilities

The Department of Culture, Heritage & the Gaeltacht and the Department for Communities have directed the Language Body to
prepare a statement of accounts for each financial year in the form and on the basis set out in the accounts direction in the
appendix to these accounts. The accounts are prepared on an accruals basis and must give a true and fair view of Foras na
Gaeilge’s state of affairs at the year end and of its income and expenditure, total recognised gains and losses, and cash flows for
the financial year.

In preparing the accounts the Body is required to:

e observe the accounts direction issued by the Department of Culture, Heritage & the Gaeltacht and the Department for
Communities, including the relevant accounting and disclosure requirements, and apply accounting policies on a consistent
basis;

e make judgements and estimates on a reasonable basis;

e state whether applicable accounting standards have been followed or have not been followed and disclose and explain any
material departures in the accounts;

e prepare the accounts on a going concern basis, unless it is inappropriate to presume Foras na Gaeilge will continue in
operation.

The Language Body requires Foras na Gaeilge to keep proper accounts and financial records and to prepare a statement of
accounts in respect of each year.

Chief Executive's Responsibilities

The Chief Executive's responsibilities as the Accountable Person for Foras na Gaeilge, including the responsibility for the
propriety and regularity of the public finances and for the keeping of proper records, are set out in the Financial Memorandum of
Foras na Gaeilge.

Sedn O Coinn 18/12/2019
Chief Executive Date
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RAITEAS I LEITH FREAGRACHTAIT

Freagrachtai Fhoras na Gaeilge

Ta an Roinn Culttir, Oidhreachta agus Gaeltachta agus an Roinn Pobal tar éis treoir a thabhairt don Fhoras Teanga raiteas cuntas
a ullmht i leith gach bliain airgeadais san thoirm agus ar an mbonn ata leagtha amach sa treoir do chuntais san aguisin a ghabhann
leis na cuntais seo. Ullmhaitear na cuntais ar bhonn fabhruithe agus caithfidh siad 1éargas firinneach céir a thabhairt ar staid
chursai an Fhorais ag deireadh na bliana agus ar a ioncam agus a chaiteachas, a ghnothachain agus a chaillteanais aitheanta
iomlan, agus a shreabhadh airgid don bhliain airgeadais.

Agus na cuntais 4 n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

e an treoir do na cuntais arna heisitint ag an Roinn Cultuir, Oidhreachta agus Gaeltachta agus an Roinn Pobal, lena n-airitear na
ceanglais abhartha maidir le cuntasaiocht agus faisnéisii agus beartais chuntasaiochta iomchui a chomhlionadh ar bhonn
comhsheasmhach;

e  breithitinais agus meastachain a dhéanamh ar bhonn réasunach;

e araar comhlionadh né nar comhlionadh na caighdedin chuntasaiochta infheidhme agus aon difriocht dbhartha sna cuntais a
mhinit;

e na cuntais a ullmhu ar bhonn gndthais leantaigh, ach amhain mura bhfuil sé cui glacadh leis go leanfaidh Foras na Gaeilge de
bheith i bhfeidhm.

Ceanglaionn an Foras Teanga ar Fhoras na Gaeilge cuntais agus taifid airgeadais chearta a choimead agus raiteas cuntas a ullmhu i
leith gach bliana.

Freagrachtai an Phriomhtheidhmeannaigh

Leagtar amach na freagrachtai atd ar an bPriomhfheidhmeannach mar Dhuine Cuntasach Fhoras na Gaeilge, lena n-airitear an
threagracht as cuibheas agus rialtacht an airgeadais phoibli agus as taifid chearta a choimead, i Meamram Airgeadais Fhoras na
Gaeilge.

Sean O Coinn 18/12/2019
Priomhfheidhmeannach Data
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STATEMENT ON THE SYSTEM OF INTERNAL CONTROL

Responsibility for the System of Internal Control
As Chief Executive Officer of Foras na Gaeilge, I acknowledge my responsibility for ensuring that an effective system of internal
control is operated and maintained.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions are authorised and
properly recorded and that relevant errors or irregularities are either prevented or would be detected in a timely period.

Key Control Procedures

The system of internal control operated is based on detailed administrative procedures, segregation of duties, specific

authorisations and monthly management review of reports outlining the actual and budgeted results of programmes operated by

Foras na Gaeilge. In particular, it includes:

e An established organisational structure with clearly defined lines of responsibility;

e A Programme Manager for Finance and Information Technology who is a qualified accountant and is responsible for the
financial procedures of the organisation and reports to Senior Management;

e  The Director of Corporate Services is a qualified Accountant;

e  The Internal Audit function is outsourced to an accountancy and business advisory firm. The internal audit function reports
to the Chair of the Audit Committee and the Chief Executive Officer;

e An Audit Committee consisting of five Board Members (one of whom acts as Chairperson), and two external appointees
which meets approximately 7 times a year to review the internal auditor’s reports and discuss matters arising around the risk
register and advises the Board accordingly;

e A representative from the Department for Communities attends Foras na Gaeilge Audit Committee meetings.

e Risk assessment and mitigation processes are implemented at a Directorate level and at an Organisational level.

e The implementation of a comprehensive budgeting system, with bespoke software designed to monitor grant expenditure. The
Corporate Services Directorate carries out monthly reviews of all budgets. All budgets are reviewed and agreed by the Board
at each meeting;

e  The Implementation of Conflict of Interest Policy and the associated procedures;

e Quarterly Assurance Statements are completed by the Chief Executive in conjunction with the Senior Management Team,
presented to the Audit Committee, ratified by the Board, and submitted to the Sponsoring Departments.

Annual Review of Controls
Foras na Gaeilge is committed to operating an efficient and economic internal control system.

My review of the effectiveness of the System of Internal Control is informed by the work of the internal auditor, the Audit
Committee which oversees the work of the internal auditor, the managers within Foras na Gaeilge who have responsibility for the
development and maintenance of the control processes and framework and by the comments made by the external auditors in the
form of their management letter and other reports.

I have been advised on the implications of the result of my review of the effectiveness of the system of Internal Control by the
Internal Auditor, managers within Foras na Gaceilge and the Audit Committee. No significant control matters occurred during the
year.

Steps were taken to ensure its continuous improvement during the year. These include:

Review and approval of the terms of reference of the Audit Committee;

Annual review of fraud and whistleblowing policies by the Audit Committee and Board was carried out;

A regular review of the risk register is carried out by the Audit Committee, the Board and Sponsoring Departments;

A Risk Management Policy was approved by the Audit Committee and the Board;

A Data Protection Policy was approved by the Audit Committee and the Board;

A Child Protection Policy (North and South) was approved by the Audit Committee and the Board;

A report on the review of the 2018 internal control environment and the internal financial controls is due to be carried out by
the internal auditor. This report was considered by the Audit Committee in February 2019;

A report by internal audit on 2017 grant files of the 6 lead organisations was completed in 2018;

o A self-assessment questionnaire “Effectiveness of Audit Committee in State Boards” was completed by the Audit Committee;
e A report on electronic payments was completed by the Internal Auditor and presented to the Audit Committee;

Based on the work completed by Foras na Gaeilge’s internal auditor in 2018 the systems of internal control were found in their
view to be adequate and effective overall.

Sedn O Coinn 18/12/2019
Chief Executive Date
FORAS NA GAEILGE
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RAITEAS MAIDIR LE RIALUCHAN INMHEANACH AIRGEADAIS

Freagracht as an gCéras Rialaithe Inmheanaigh Airgeadais
Mar Phriomhfheidhmeannach Fhoras na Gaeilge, admhaim mo threagracht as coéras éifeachtach rialaithe inmheanaigh airgeadais a
theidhmiu agus a choimeéd.

Ni féidir leis an gcoras ach urras réastinta seachas urrus absaloideach a chur ar fail go gcumhdaitear socmhainni, go n-udaraitear agus
go dtaifeadtar go cui idirbhearta agus go gcosctar nd go n-aimseofai go trathtil earraidi né mirialtachtai abhartha.

Priomhnésanna Imeachta Rialaithe

T4 an coras rialaithe inmheédnaigh a ftheidhmitear bunaithe ar ndosanna mionsonraithe riarachain, deighilt dualgas, Gidaruithe sonracha
agus athbhreithniti bainistiochta miosuil ar thuairisci a thugann breac-chuntas ar thorthai iarbhir agus buiséadaithe clar ata &
bhfeidhmit ag Foras na Gaeilge. Airitear air go sonrach:

e  Struchtir bunaithe eagraiochtiil, le linte soiléire freagrachtai;

e C(Clarbhainisteoir airgeadais agus teicneolaiochta faisnéise atd ina chuntasoéir céilithe agus ata freagrach as ndsanna imeachta
airgeadais na heagraiochta agus a thuairiscionn do lucht na hardbhainistiochta;

e  Stiurthoéir Seirbhisi Corparaideacha ata ina chuntasoir cailithe;

e  Cuirtear feidhm an iniuchta inmheanaigh ar ghno seachtrach cuntasaiochta agus comhairle gnd. Tuairiscionn an t-iniachdir
inmheanach go comhuaineach do chathaoirleach an choiste initchta agus don Phriomhtheidhmeannach;

e Coiste Initchta atd comhdhéanta de chtiigear comhaltai boird (duine amhain diobh a fheidhmionn mar Chathaoirleach), agus
de bheirt ata ceaptha go seachtrach, a bhuaileann le chéile timpeall 7 n-uaire sa bhliain chun athbhreithnit a dhéanamh ar
thuarascalacha an iniuchora inmheanaigh agus le nithe a thagann chun cinn maidir leis an gclar rioscai a phlé agus cuireann
siad comhairle ar an mbord da réir;

e Bionn ionadai 6n Roinn Pobal i lathair ag cruinnithe de chuid an Coiste Initchta.

e  Cuirtear proisis mheastunaithe agus mhaolaithe rioscai i bhfeidhm ag leibhéal na Stitrthoéireachtai agus ag leibhéal na
hEagraiochta ina hiomlaine;

e (Coras cuimsitheach a chur i bhfeidhm maidir le buiséadu, le bogearra sainceaptha chun monatoireacht a dhéanamh ar
chaiteachas deontas. Déanann an Stitrthdireacht Seirbhisi Corparaideacha athbhreithnithe miosula ar gach buiséad.
Athbhreithnionn agus faomhann an Bord gach buiséad ag gach cruinnit;

e Beartas um Choimhlint Leasa agus na ndsanna imeachta gaolmhara a chur i bhfeidhm;

«  Cuireann an Priomhtheidhmeannach, i gcomhar leis an ardbhainistiocht, raitis raithitila dearbhuchain i gerich; agus cuirtear
iad faoi bhraid an choiste initichta. Faomhann an Bord iad agus cuirtear isteach chuig na Ranna Coimirciochta iad.

Athbhreithnia Bliantiil ar Rialichdin
Ta Foras na Gaeilge tiomanta do choras rialaithe inmheanach ata éifeachtach agus eacnamuil a theidhmit.

Tagann eolas i gcomhair m’athbhreithnit ar éifeachtacht an choérais rialaithe inmheanaigh ¢ obair an initichéra inmheéanaigh, an
choiste initichta a mhaoirsionn obair an initichéra inmheanaigh, na bainisteoiri laistigh d’Fhoras na Gaeilge a bhfuil an fhreagracht
orthu as forbairt agus cothabhail na bproiseas agus an chreata rialaithe, agus na raitis a dhéanann initichoiri seachtracha i bhfoirm a
litreach bainistiochta agus tuairisci eile.

Ta combhairle tugtha dom ar impleachtai thorthai m’athbhreithnithe ar éifeachtacht an chorais rialaithe inmheanaigh airgeadais ag
an initchoir inmhednach, ag bainisteoiri laistigh d’Fhoras na Gaeilge agus ag an gcoiste initichta. Nior thainig aon saincheisteanna
suntasacha rialuchdin anios le linn na bliana.

Glacadh céimeanna le feabhsu leantinach a chinntit le linn na bliana. Ina measc seo ta:

Athbhreithnitu agus faomhadh ar théarmai tagartha an choiste initichta;

Chuir an Coiste Initichta agus an Bord athbhreithnit bliantuil ar pholasaithe um chalaois agus um sceithireacht i gerich;

Déanann an Coiste Initichta, an Bord agus na Ranna Coimirciochta athbhreithniu rialta ar an gclar riosca;

D’thaomh an Coiste Initichta agus an Bord Polasai um Bhainistiu Riosca;

D’fhaomh an Coiste Initichta agus an Bord Polasai um Chosaint Sonrai;

D’thaomh an Coiste Initichta agus an Bord Polasai um Chumhdach Leanai (Thuaidh agus Theas);

Chuirfidh an t-initichoir inmhéanach tuairisc 1 gerich ar thimpeallacht an rialaithe inmheanaigh agus ar na rialuithe

inmhednacha airgeadais in 2018. Cuireadh an tuairisc seo faoi bhraid an Choiste Initichta i mi Feabhra 2019;

Cuireadh tuairisc i gerich a rinne iniuchadh inmhednach ar chomhaid dheontais 2017 na 6 cheanneagraiocht in 2018;

e Chuir an Coiste Initchta ceistneoir féin-mheastnaithe dar dteideal “Effectiveness of Audit Committee in State Boards” i gcrich;

e  Chuir an t-initich6éir inmhéanach tuairisc ar iocaiochtai leictreonacha i gerich agus cuireadh an tuairisc faoi bhraid an Choiste
Initchta.

Bunaithe ar an obair a rinne initichoir inmheanach Fhoras na Gaeilge sa bhliain 2018, measadh go raibh na corais rialaithe
inmhedanacha sasuil agus éifeachtach ar an iomlan.

Sedn O Coinn 18/12/2019
Priomhfheidhmeannach Data
FORAS NA GAEILGE
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FORAS NA GAEILGE

STATEMENT OF INCOME & EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
INCOME
Revenue from Departments 2
Deferred funding for Pensions 15.4.4
Release from Capital Grant Reserve 13
Income from Book Distribution and Sales
Other Operating Income 4
Total Income
EXPENDITURE
Staff Costs & Board Remuneration 5
Grants expended by Foras na Gaeilge 8
Other Operating Costs 7
Direct Printing and Distribution Costs 3
Depreciation 9
Total Expenditure
(Deficit)/Surplus for the Year
Surplus carried forward from previous year
Currency Translation Adjustment 1.12

Surplus transferred to Revenue Reserves

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
(Deficit)/Surplus for the Year
Experience (Loss)/Gain 1543
Gain / (Loss) due to currency movements 15.4.3
Gain / (Loss) on change of financial assumptions 15.4.3

Actuarial Gain / (Loss) on the pension liabilities
Adjustment to deferred pension funding

Recognised (Deficit)/Surplus for the Year

The notes 1 to 23 form part of these accounts.

P61 O Gallchsir 18/12/2019
CHAIRPERSON Date

Sedn O Coinn 18/12/2019
CHIEF EXECUTIVE Date
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2018 2018 2017 2017
€ Stgf € Stg$
16,452,669 14,555,675 16,399,158 14,377,142
1,605,000 1,419,944 1,415,000 1,240,531
44,602 39,460 46,723 40,962
900,476 796,651 909,248 797,137
55,959 49,506 62,374 54,683
19,058,706 16,861,236 18,832,503 16,510,455
5,398,508 4,776,061 5,335,360 4,677,510
10,230,948 9,051,320 9,565,748 8,386,291
2,802,344 2,558,859 2,804,035 2,458,298
914,107 808,710 823,430 721,901
44,602 39,460 46,723 40,962
19,480,509 17,234,410 18,575,296 16,284,962
(421,803) (373,174) 257,207 225,493
2,104,653 1,867,250 1,847,446 1,581,785
- 11,230 - 59,972
1,682,850 1,505,306 2,104,653 1,867,250
2018 2018 2017 2017
€ Stg$ € Stg£
(421,803) (373,174) 257,207 225,493
(123,000) (108,818) (440,000) (386,000)
12,000 10,616 47,000 41,000
2,154,000 1,905,644 1,481,000 1,298,000
2,043,000 1,807,442 1,088,000 953,000
(2,043,000) (1,807,442)  (1,088,000) (953,000)
(421,803) (373,174) 257,207 225,493




FORAS NA GAEILGE

RAITEAS IONCAIM AGUS CAITEACHAIS DON BHLIAIN DAR CHRiOCH 31 NOLLAIG 2018

IONCAM

Ioncam 6 na Ranna

Cistitichan iarchurtha pinsin

Scaoileadh 6 chulchiste deontais chaipitil
Ioncam 6 dhaileadh agus 6 dhiol leabhar
Ioncam oibrituchain eile

Ioncam iomlan

CAITEACHAS

Costais foirne & luach saothair an bhoird
Deontais ioctha ag Foras na Gaeilge
Costais oibritichain eile

Costais dhireacha phriontala agus dailte
Dimheas

Caiteachas iomlin
(Easnamh)/Barrachas don Bhliain
Barrachas a tugadh ar aghaidh 6n mbliain roimhe

Coigeartu aistrithe airgeadra

Barrachas arna aistria chuig culchisti ioncaim

Notai

1544
13

O W 3 o0 W

2018 2018 2017 2017

€ Stg€ € Stgg
16,452,669 14,555,675 16,399,158 14,377,142
1,605,000 1,419,944 1,415,000 1,240,531
44,602 39,460 46,723 40,962
900,476 796,651 909,248 797,137
55,959 49,506 62,374 54,683
19,058,706 16,861,236 18,832,503 16,510,455
5,398,508 4,776,061 5,335,360 4,677,510
10,230,948 9,051,320 9,565,748 8,386,291
2,892,344 2,558,859 2,804,035 = 2,458,298
914,107 808,710 823,430 721,901
44,602 39,460 46,723 40,962
19,480,509 17,234,410 18,575,296 16,284,962
(421,803) (373,174) 257,207 225,493
2,104,653 1,867,250 1,847,446 1,581,785
- 11,230 - 59,972
1,682,850 1,505,306 2,104,653 1,867,250

RAITEAS AR IOMLAN NA NGNOTHACHAN AGUS NA GCAILLTEANAS AITHEANTA DON BHLIAIN DAR

CHRIOCH 31 NOLLAIG 2018

(Easnamh)/Barrachas don bhliain
(Caillteanas)/Gnoéthachan 6 thaithi
Gnéthachan/(Caillteanas) 6 mhalarta airgeadra

Gnéthachan/(Caillteanas) maidir le athruithe sa toimhti

airgeadais

Gnothachan/(Caillteanas) achttiireach ar an scéim pinsin

Least ar mhaoiniu pinsean iarchurtha

(Easnamh)/Barrachas aitheanta don Bhliain

Is cuid de na cuntais seo na notai 1 go 23.

P41 O Gallchdir 18/12/2019
CATHAOIRLEACH Data
Sedn O Coinn 18/12/2019
PRIOMHFHEIDHMEANNACH Data

Notai

15.4.3
15.4.3

15.4.3
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2018 2018 2017 2017
C Stgf C Stgf
(421,803)  (373,174) 257,207 225,493
(123,000)  (108,818)  (440,000)  (386,000)
12,000 10,616 47,000 41,000
2,154,000 1,905,644 1,481,000 1,298,000
2,043,000 1,807,442 1,088,000 953,000
(2,043,000) (1,807,442) (1,088,000)  (953,000)
(421,803)  (373,174) 257,207 225,493




FORAS NA GAEILGE

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018

2018 2018 2017 2017
Notes € Stg€ € Stgf
FIXED ASSETS
Tangible assets 9 94,502 84,531 101,646 90,180
CURRENT ASSETS
Stocks 10 548,554 490,682 736,023 652,999
Receivables due within one 11
year 758,091 678,113 931,080 826,054
Cash at bank and in hand 14.2 640,449 572,878 682,444 605,466
1,947,094 1,741,673 2,349,547 2,084,519
CURRENT LIABILITIES
Creditors (amounts falling due 12 (264,246) (236,369) (244,894) (217,269)
within one year)
NET CURRENT ASSETS 1,682,848 1,505,304 2,104,653 1,867,250
Total Asset less current 1,777,350 1,589,835 2,206,299 1,957,430
liabilities before pension
Deferred pension  funding 15.4.6 25,941,000 23,204,225 26,379,000 23,403,449
balance
Pension liability 1542 (25,941,000) (23,204,225) (26,379,000) (23,403,449)
TOTAL ASSETS LESS 1,777,350 1,589,835 2,206,299 1,957,430
CURRENT LIABILITIES
FINANCED BY:
CAPITAL AND RESERVES
Revenue Reserve 1,682,850 1,505,306 2,104,653 1,867,250
Capital Grant Reserve 13 94,500 84,529 101,646 90,180
1,777,350 1,589,835 2,206,299 1,957,430
The notes 1 to 23 form part of these accounts.
P61 O Gallchéir 18/12/2019
CHAIRPERSON Date
Sedn O Coinn 18/12/2019
CHIEF EXECUTIVE Date
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FORAS NA GAEILGE

RAITEAS AR STAID AN AIRGEADAIS AMHAIL AN 31 NOLLAIG 2018

SOCMHAINNI SEASTA
So6cmhainni inlaimhsithe

SOCMHAINNI REATHA

Stoic
Féichitnaithe dlite laistigh de bhliain
amhain

Airgead sa bhanc agus ar laimh

DLITEANAIS REATHA
Creiditnaithe (méideanna a bheidh dlite
laistigh de bhliain amhain)

GLANSOCHMHAINNI REATHA

So6cmhainni iomlana ltide dliteanais reatha
roimh phinsean

larmhéid maoinituchain phinsin iarchurtha

Dliteanas pinsin

SOCMHAINNI SAN IOMLAN LUIDE
DLITEANAIS REATHA

ARNA AIRGEADU AG:
CAIPITEAL AGUS CULCHISTI
Culchiste ioncaim

Culchiste deontais chaipitil

Is cuid de na cuntais seo na notai 1 go 23.

P6l O Gallchdir
CATHAOIRLEACH

Sedn O Coinn
PRIOMHFHEIDHMEANNACH

2018 2018 2017 2017
Noétai € Stg€ € Stg€
9 94,502 84,531 101,646 90,180
10 548,554 490,682 736,023 652,999
11 758,091 678,113 931,080 826,054
14.2 640,449 572,878 682,444 605,466
1,947,094 1,741,673 2,349,547 2,084,519
12 (264,246) (236,369) (244,894) (217,269)
1,682,848 1,505,304 2,104,653 1,867,250
1,777,350 1,589,835 2,206,299 1,957,430
15.4.6 25,941,000 23,204,225 26,379,000 23,403,449
1542  (25,941,000) (23,204,225) (26,379,000) (23,403,449)
1,777,350 1,589,835 2,206,299 1,957,430
1,682,850 1,505,306 2,104,653 1,867,250
13 94,500 84,529 101,646 90,180
1,777,350 1,589,835 2,206,299 1,957,430
18/12/2019
Data
18/12/2019
Data
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FORAS NA GAEILGE

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2018

NET CASH (OUTFLOW)/INFLOW FROM
OPERATING ACTIVITIES

CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT
Payments to acquire Tangible Fixed Assets

NET CASH (OUTFLOW)/INFLOW BEFORE
FINANCING

FINANCING
Capital Grant Received

(DECREASE)/INCREASE IN CASH AND
CASH EQUIVALENTS

The notes 1 to 23 form part of these accounts.

Notes

14.1

13

14.2

2018 2018 2017 2017
€ Stgf C Stgf
(41,995)  (32,588) 120,129 124,009
(37,456)  (33,137) (113,809) (99,777)
(79,451)  (65,173) 6,320 24,232
37,456 33,137 113,809 99,777
(41,995)  (32,588) 120,129 124,009
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FORAS NA GAEILGE )
RAITEAS MAIDIR LE SREABHADH AIRGID DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2018

2018 2018 2017 2017

Nétai € Stge € Stg$
GLAN-INSREABHADH/(EIS-
SREABHADH) AIRGID O
GHNIOMHAIOCHTAI
OIBRIUCHAIN 14.1 (41,995) (32,588) 120,129 124,009

CAITEACHAS CAIPITIUIL AGUS

INFHEISTIOCHT AIRGEADAIS

focaiochtai chun sdcmhainni seasta

inlaimhsithe a fhail 9 (37,456) (33,137) (113,809) (99,777)

GLAN-INSREABHADH/(EIS-
SREABHADH) AIRGID ROIMH
MHAOINIU (79,451) (65,173) 6,320 24,232

MAOINIU
Deontas caipitil faighte 13 37,456 33,137 113,809 99,777

MEADU / (LAGHDU) AR AIRGEAD
TIRIM AGUS AR CHOIBHEIS]
AIRGID THIRIM 14.2 (41,995) (32,588) 120,129 124,009

Is cuid de na cuntais seo na notai 1 go 23.
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FORAS NA GAEILGE - Notes to the accounts

1. Accounting Policies
The principal accounting policies, which have been adopted in the preparation of the accounts, are as follows:

1.1 Accounting Convention

The accounts have been prepared in accordance with the historic cost convention. The accounts have been prepared in accordance
with the Accounts Direction given by the Department of Culture, Heritage & the Gaeltacht and the Department for Communities
with the approval of the respective Finance Departments, in accordance with the North/South co-operation (implementation
bodies Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999.

1.2 Transition to FRS 102
2017 was Foras na Gaeilge’s first set of financial statements prepared in accordance with FRS 102.
The transition to FRS 102 has not affected Foras na Gaeilge’s reported financial position or financial performance.

1.3 Statement of Compliance

The Financial Statements of Foras na Gaeilge for the year ended 31* December 2018 have been prepared in accordance with FRS
102, the financial reporting standard applicable in the UK and Ireland issued by the Financial Reporting Council (FRC), as
promulgated by Chartered Accountants Ireland.

14 Critical Accounting Judgements and Estimates

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for revenues and expenses during
the year. However, the nature of estimation means that actual outcomes could differ from those estimates. The following
judgements have had the most significant effect on amounts recognised in the financial statements.

1.5 Fixed Assets
a) Tangible Fixed Assets are entered at their cost to Foras na Gaeilge.

b) Depreciation is calculated to write off the cost or re-evaluated amounts of fixed assets within their useful life. The
following are the methods and rates used each year:

Motor Vehicles 25% straight line
Fixtures and Fittings 10% straight line
Computer Equipment 33.33% straight line
Office Equipment 15% - 20% straight line

c) Impairment of Fixed Assets

Assets that are subject to amortisation are reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value less cost to sell and value in use.
Fixed assets that suffered impairment are reviewed for possible reversal of the impairment at each reporting date.

1.6 Receivables

Receivables are recognised at fair value, less a provision for doubtful debts. The provision for doubtful debts is a specific
provision, and is established when there is objective evidence that Foras na Gaeilge will not be able to collect all amounts owed to
it. All movements in the provision for doubtful debts are recognised in the statement for Income & Expenditure.

1.7 Pension Costs

The North/South Pension Scheme was established by the North/South Implementation Bodies and Tourism Ireland Limited with
effect from 29 April 2005. It is a defined benefit pension scheme which is funded annually on a pay as you go basis. The scheme
is administered by an external administrator. Funding is provided to Foras na Gaeilge from the Irish Government by the
Department of Culture, Heritage & the Gaeltacht and from the Northern Ireland Executive by the Department for Communities.

Financial Reporting Standard (FRS) 102 covers retirement benefits. The liability at 31 December 2018 has been included in the
financial statements and a disclosure note has been included (Note 15.4) detailing the actuarial review calculations, which were
carried out by Deloitte. This includes the results of the calculations of the pension liabilities and costs of employees (and ex-
employees) of Foras na Gaeilge for the purposes of the accounts for the year ended 31 December 2018 and comparative figures
for 2017.
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FORAS NA GAEILGE - Notai a ghabhann leis na cuntais

1. Beartais Chuntasaiochta
Is iad seo a leanas na priomhbheartais chuntasaiochta ar glacadh leo agus na cuntais 4 n-ullmhu:

1.1 Coinbhinsiiin Cuntasaiochta

Ullmhaiodh na cuntais de réir choinbhinsitin an chostais stairiuil. Ullmhaiodh na cuntais de réir na Treorach do Chuntas ata
tugtha ag an Roinn Cultuir, Oidhreachta agus Gaeltachta agus ag an Roinn Pobal, le faomht 6 na Ranna Airgeadais faoi seach,
de réir an Ordaithe um Chomhoibri Thuaidh/Theas (Comhlachtai Forfeidhmithe) ( Tuaisceart Eireann) 1999 agus an Achta
um Chomhaontl na Breataine/na hEireann 1999.

1.2 Aistriti go FRS 102
Ba ¢ 2017 an chéad bhliain inar ullmhaiodh tuairisci airgeadais de chuid Fhoras na Gaeilge de réir FRS 102.
Nior chuir an t-athri go FRS 102 isteach ar staid tuairiscithe airgeadais n6 feidhmiocht airgeadais Fhoras na Gaeilge

1.3 Raiteas Comhlionta

Ullmhaiodh Raitis Aigeadais Fhoras na Gaeilge don bhliain dar chrioch 31 Nollaig 2018 de réir FRS 102, an caighdean tuarascala
airgeadais i bhfeidhm sa Riocht Aontaithe agus in Eirinn agus ata eisithe ag an gComhairle Tuarascala Airgeadais (Financial
Reporting Council — FRC), agus curtha i bhfeidhm ag Chartered Accountants Ireland.

14 Breithiuinais agus Meastachdin Chriticiila Cuntasaiochta

Agus na rditis airgeadais & gcur le chéile, bionn ar an bhfoireann bainistiochta breithiunais agus tuairimi a thabhairt, agus
meastachain a riomh maidir le haon rud a d’théadfadh cur isteach ar na méideanna fogartha i gcomhair sécmhainni agus dliteanas le
linn na bliana. Mar sin féin, is ¢ nadur an mheastachdin na go bhféadfadh méideanna fiora a bheith éagstil leis na meastachdin sin.
Bhi an tionchar is mo6 ag na breithitinais seo a leanas ar na méideanna aitheanta ar na raitis airgeadais.

1.5 So6cmhainni Seasta

a) Cuirtear luach a gcostais ar Fhoras na Gaeilge le Socmhainni Seasta Inldimhsithe.

b) Riomhtar dimheas chun costas n6 méideanna athluachailte socmhainni seasta a dhiscriobh laistigh da saolré tisaideach. Is
iad seo a leanas na modhanna a ghlactar agus na ratai a usaidtear gach bliain:

Motartheithicli 25% de réir line chothrom

Daingneain agus feistis 10% de réir line chothrom

Trealamh riomhaireachta 33.33% de réir line chothrom

Trealamh oifige 15% - 20% de réir line chothrom

c) Lagl Socmhainni Seasta

Déantar athbhreithnit i gcomhair lagl sa chas go dtagann amuchadh i1 bhfeidhm ar shocmhainni. Déantar an t-athbhreithnit
seo uair ar bith a athraionn coinniollacha né a tharlaionn eachtrai a thugann le fios nach mbeadh an tsuim ghlanluacha in-
aisghabhala. Aithnitear an difriocht idir an tsuim ghlanluacha agus an tsuim in-aisghabhala mar chaillteanas amuchta. Is { an tsuim
in-aisghabhala na luach coir sécmhainne ltide costas a diolta agus luach a feidhmia. Déantar athbhreithniti ag gach data tuarascala
ar shocmhainni seasta ar thainig amtchadh i bhfeidhm orthu i gcomhair malartt féideartha ar an amtchadh sin.

1.6 Infhaltais

Aithnitear infhaltais ag luach coéir, ltide solathar i gcomhair fiacha amhrasacha. Is solathar faoi leith ¢ an solathar i gcomhair
fiacha amhrasacha, agus bunaitear ¢ sa chas go bhfuil fianaise oibiachtuil ar fail nach mbeadh sé de chumas Fhoras na Gaeilge
gach méid atd dlite d6 a bhailiti. Aithnitear gach cinneadh maidir leis an solathar i gcomhair fiacha amhrasacha sa raiteas um
Ioncam agus Caiteachas.

1.7 Costais Phinsin

Bhunaigh na Forais Forfheidhmithe Thuaidh/Theas agus Tourism Ireland Limited an Scéim Pinsin Thuaidh/Theas le héifeacht 6
29 Aibrean 2005. Is scéim pinsin sochair shainithe i a chistitear go bliantiil ar bhonn foctar-mar-a-usaidtear. Bionn an scéim a
riar ag riarthoir seachtrach. Cuireann an Roinn Cultuir, Oidhreachta agus Gaeltachta maoiniti 6 Rialtas na hEireann ar fail agus
cuireann an Roinn Pobal maoinii 6 Fheidhmeannas Thuaisceart Eireann ar fail.

Cludaionn Caighdean Tuairiscithe Airgeadais (FRS) 102 sochair scoir. T4 an dliteanas ag 31 Nollaig 2018 curtha san aireamh sna
raitis airgeadais agus ta nota faisnéise curtha san aireamh (Noéta 15.4) a shonraionn airimh an athbhreithnithe achtuirigh a rinne
Deloitte. Airitear leis seo torthai airimh na ndliteanas pinsin agus costais fostaithe (agus iarfhostaithe) Fhoras na Gaeilge chun
chriocha na gcuntas don bhliain dar chrioch 31 Nollaig 2018 agus figitiri comparaideacha do 2017.
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Pension costs reflect pension benefits earned by employees in the period. An amount corresponding to the pension charge is
recognised as income to the extent that it is recoverable, and offset by grants received in the year to discharge pension payments.
Pension liabilities represent the present value of future pension payments earned by staff to date.

From 2012, the current service cost is recognised gross of members’ contributions. The accounting treatment in prior years had
been to recognise members’ contributions separately within the pension’s note.

Actuarial gains or losses arising from changes to actuarial assumptions and from experience surpluses and deficits are reflected in
the Statement of Comprehensive Income and a corresponding adjustment is recognised in the amount recoverable from the
Northern Ireland Executive and the Irish Government.

1.8 Deferred Pension Funding

In accordance with accounting practice for non-commercial State bodies in the Republic of Ireland, Foras na Gaeilge recognises
an asset representing resources to be made available by the UK and Irish Exchequers for the unfunded deferred liability for
pensions on the basis of a number of past events. These events include the statutory backing for the superannuation schemes, and
the policy and practice in relation to funding public service pensions in both jurisdictions including the annual estimates process.

While there is no formal agreement and therefore no guarantee regarding these specific amounts with the funding bodies, Foras na
Gaeilge has no evidence that this funding policy will not continue to progressively meet this amount in accordance with current
practice. This treatment is inconsistent with accounting practice for UK Non-Departmental Bodies, where, due to the absence of a
formal guarantee, a funding liability is not recognised until the commitment falls due.

1.9 Stocks
Stocks comprise of books and other published material held for resale. Stocks are stated at the lower of cost and net realisable
value after making due allowance for obsolete and slow-moving stocks.

1.10 Leases

Finance leases

Leases in which substantially all the risks and rewards of ownership are transferred by the lessor are classified as finance leases.
Tangible fixed assets acquired under finance leases are capitalised at the lease’s commencement at the lower of the fair value of
the leased property and the present value of the minimum lease payments and are depreciated over the shorter of the lease term
and their useful lives. The capital element of the lease obligation is recorded as a liability and the interest element of the finance
lease rentals is charged to the profit and loss account on an annuity basis.

Operating leases
Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as operating leases.
Payments made under operating leases are charged to profit or loss on a straight-line basis over the period of the lease.

1.11 Value Added Tax
The divisions Ais, An Gim, An Coiste Téarmaiochta and Focloir within Foras na Gaeilge, are registered to reclaim VAT on
appropriate purchases which are accounted for net of VAT. Otherwise Foras na Gaeilge was not registered for VAT and was not
in a position to reclaim VAT. VAT was therefore included as expenditure in all other instances and where appropriate capitalised
in the value of Fixed Assets.

1.12 Reporting Currency

The transactions and balances are reported in both Euro and Sterling. The working currency of the organisation is Euro and
transactions are initially recorded in that currency. Transactions in currencies other than Euro or Sterling are recorded at the
exchange rate ruling at date of the transactions. Monetary Assets and Liabilities denominated in other currencies are translated
into Euro at the rates prevailing at the Balance Sheet date. Realised gains and losses are taken to the Income and Expenditure
Account. The exchange rate amounts were reported in the Income and Expenditure Account, in the Cash flow Statement, in the
Balance Sheet and in the related notes in Euro. The exchange rate used in the statement of financial position was €1=STG£0.8945
(the exchange rate at the statement of financial position date) and the rate used for the statement of Income and Expenditure was
€1=STG£0.8847 (the average exchange rate during the year ended 2018).

1.13 Grants Payable
Grants payable to third parties are chargeable to the Income and Expenditure Account in the year in which the recipient carries out
the activity that creates an entitlement.

1.14 Grants Receivable

Revenue Grants receivable are recognised as income in the period in which they are received. Capital Grants received are credited
to the Capital Grant Reserve and released to the Income and Expenditure Account in line with the depreciation charged on the
relevant assets.
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Léirionn costais phinsin sochair phinsin a thuill fostaithe sa tréimhse. Aithnitear méid ata cothrom leis an muirear pinsin mar
ioncam a mhéad is a bheidh sé in-aisghabhala, agus seach-churtha ag deontais a fuarthas sa bhliain le hiocaiochtai pinsin a
chombhlionadh. Is ionann dliteanais phinsin agus luach reatha iocaiochtai pinsin amach anseo, a thuill baill foirne go data.

0O 2012, is ¢ costas seirbhise reatha comhlan aitheanta ranniocaiochtai na mball. An cur chuige cuntasaiochta a bhiodh ann roimhe
seo na ranniocaiochtai na mball a aithint ar linte ar leith sa néta pinsin.

Léiritear gnothachain no caillteanais achttireacha a tharlaionn de bharr athruithe ar thoimhdi achtuireacha agus de bharr taithi ar
bharrachais agus ar easnaimh sa Raiteas faoi na Gnothachain agus na hEasnaimh Aitheanta lomlana agus aithnitear coigearti da
réir sa tsuim in-aisghabhala 6 Fheidhmeannas Thuaisceart Eireann agus ¢ Rialtas na hEireann.

1.8 Cistitchan larchurtha Pinsin

Faoi réir na gcleachtas cuntasaiochta do chomhlachtai neamhthrachtéla Stait i bPoblacht na hEireann, aithnionn Foras na Gaeilge
socmhainn a 1éirionn acmhainni a chuirfidh statchisti RA agus na hEireann ar fail don dliteanas neamh-mhaoinithe iarchurtha a
bhaineann le pinsin ar bhonn roinnt eachtrai san am a chuaigh thart. Airitear ar na heachtrai seo buniis reachtuil do scéimeanna
aoislitintais, agus an polasai agus an cleachtas maidir le pinsin seirbhise poibli a mhaoiniu sa da dhlinse lena n-airitear proiseas na
meastachan bliantuil.

Cé nach bhfuil aon aontt foirmiuil ann agus da réir sin nil aon bhardntas maidir leis na suimeanna ar leith seo leis na heagrais
mhaoinithe, nil aon fhianaise ag Foras na Gaeilge nach leanfaidh an polasai maoinithe seo ar aghaidh diaidh ar ndiaidh ag cur an
méid seo ar fail de réir an chleachtais reatha. Nil an cur chuige seo ag teacht leis an gcleachtas cuntasaiochta i gcas Eagras
Neamh-Rannach in RA, ait nach n-aithnitear dliteanas maoinithe go dti go mbionn an ceanglas dlite, de bhri nach bhfuil barantas
foirmiuil i geeist.

1.9 Stoic

Luaitear stoic leabhar agus abhar foilsithe eile ag an luach is isle idir an costas agus an glanluach inréadaithe, i ndiaidh solathar a
dhéanamh ar stoic ata as feidhm né mall chun bogadh.

1.10 Léasanna

Léasanna airgeadais

Airitear 1éasanna ina bhfuil na rioscai agus torthai uile na hiiinéireachta 4 n-aistriti go substainteach ag an léaséir mar léasanna
airgeadais. Caipitlitear sdcmhainni seasta inlaimhsithe atad ceannaithe faoi 1éasanna airgeadais ag tus chur i bhfeidhm an léasa ag
an luach is isle de luach coéir an earra l€asaithe agus dimheastar luach reatha na mbuniocaiochtai 1éasa thar an tréimhse is giorra
den léas agus a saolré ionchais. Claraitear an chuid chaipiteach den dualgas 1éasa mar dhliteanas agus gearrtar cuid an uis de
chiosanna léasa airgeadais ar an gcuntas brabtis agus caillteanais ar bhonn anaide.

Léasanna Oibritchain

Airitear 1éasanna ina bhfuil na rioscai agus torthai uile na hiiinéireachta & gcoinneail go substainteach ag an 1éasoir mar 1éasanna
oibritichain. Gearrtar iocaiochtai a dhéantar faoi léasanna oibritichdin ar bhrabis né ar chaillteanas de réir méid cothrom in
imeacht thréimhse an 1éasa.

111 Cain Bhreisluacha

T4 na rannain Ais, An Gam, Tionscadal an Fhoclora agus an Coiste Téarmaiochta laistigh d’Fhoras na Gaeilge claraithe chun
CBL a aisé¢ileamh ar cheannachain chui agus ta cuntas déanta orthu seo glan ar CBL. Taobh amuigh de sin, ni raibh Foras na
Gaeilge claraithe do CBL agus niorbh fhéidir CBL a aiséileamh. Da bhri sin t& CBL san direamh mar chaiteachas agus nuair is cui
caipitilithe i luach na Sécmhainni Seasta.

1.12 Airgeadra Tuairiscithe

Déantar bearta agus iarmhéideanna a thuairiscitt in Euro agus Steirling araon. Is é an Euro airgeadra oibre na heagraiochta agus
déantar bearta a thaifeadadh san airgeadra sin ar dtis. Déantar bearta in airgeadrai eile nach Euro né Steirling iad a thaifeadadh ag
an rata malairte ata i bhfeidhm ar dhata an bhirt. Déantar socmhainni agus dliteanais airgeadais in airgeadrai eile a aistria go Euro
ag na ratai malairte a bhionn i bhfeidhm ar dhata an chlair chomhardaithe. Breactar gnothachain agus caillteanais réadaithe sa
Chuntas Ioncaim agus Caiteachais. In Euro a tuairisciodh méideanna aistrithe sa Chuntas Ioncaim agus Caiteachais, sa Raiteas ar
Shreabhadh Airgid, sa Chlar Comhardaithe agus sna notai a ghabhann leo. Ba ¢ an rata malairte a Gsdideadh sa rditeas ar staid an
airgeadais €1=Stg£0.8945 (an rata malairte ar dhata an raitis ar staid an airgeadais) agus ba ¢ an rata a usaideadh don Chuntas
Ioncaim agus Caiteachais €1=Stg£0.8847 (an meanrata malairte i rith na bliana dar chrioch 31 Nollaig 2018).

1.13 Deontais Infoctha
Maidir le deontais a bhionn inioctha le triu pairtithe, breactar sa Chuntas Ioncaim agus Caiteachais iad sa bhliain a ndéanann an
faighteoir an ghniomhaiocht a chruthaionn teidliocht.

114 Deontais Infhala

Aithnitear deontais ioncaim mar ioncam sa tréimhse ina bhfaightear iad. Cuirtear deontais chaipitil leis an gculchiste deontais
chaipitil agus scaoiltear iad leis an gCuntas loncaim agus Caiteachais i gcomhréir leis an dimheas a ghearrtar ar an tsécmhainn
abhartha.
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1.15 Capital Grant Reserve
The Government Grant Reserve represents the unamortised value of income used for capital purposes.

2. GRANTS FROM THE DEPARTMENTS
2018 2018 2018 2017 2017 2017
Grant Grant Grant Grant Grant Grant
Revenue Capital Total Revenue Capital Total
€ € € € € €
Department of Culture, Heritage & the 10,872,099 27,583 10,899,682 10,953,865 84,572 11,038,437
Gacltacht (DCHG) Vote 33 Subhead D
(note (1))
DCHG Other funding - - - 500,369 - 500,369
Department for Communities (DfC) (note 3,628,224 9,195 3,637,419 3,615,082 28,191 3,643,273
M)
DCHG - Clar na Leabhar Gaeilge (Note 1,072,339 678 1,073,017 1,060,120 1,046 1,061,166
(i1)) Vote 33 Subhead D
DCHG - Colmcille (Note (iii)) Vote 33 110,634 - 110,634 106,010 - 106,010
Subhead D
DfC — Colmcille (Note (iii)) 110,077 - 110,077 104,659 - 104,659
DCHG - Lionrai & Bailte Seirbhise Vote 93,960 93,960 59,053 - 59,053
33 Subhead C.10
DCHG - Bliain na Gaeilge Vote 33 536,657 - 536,657 - - -
Subhead D.3
DfC — Clar na Leabhar Gaeilge 3,679 - 3,679 - - -
Department of Education & Skills (DES) — 25,000 - 25,000 - - -
Gaelbhratach Vote 26
Total 16,452,669 37,456 16,490,125 16,399,158 113,809 16,512,967
2018 2018 2018 2017 2017 2017
Grant Grant Grant Grant Grant Grant
Revenue Capital Total Revenue Capital Total
Stgf Stg€ Stgf Stg€ Stg€ Stg€
Department of Culture, Heritage & the 9,618,546 24,403 9,642,949 9,603,253 74,145 9,677,398
Gacltacht (DCHG) Vote 33 Subhead D
(note (1))
DCHG Other funding - - - 438,674 - 438,674
Department for Communities (DfC) (i) 3,209,890 8,134 3,218,024 3,169,342 24,715 3,194,057
DCHG - Clar na Leabhar Gaeilge (Note 948,698 600 949,298 929,407 917 930,324
(i1)) Vote 33 Subhead D
DCHG - Colmcille (Note (iii)) Vote 33 97,878 - 97,878 92,939 - 92,939
Subhead D
DfC — Colmcille (Note (iii)) 97,385 - 97,385 91,755 - 91,755
DCHG - Lionrai & Bailte Seirbhise Vote 83,126 - 83,126 51,772 - 51,772
33 Subhead C.10
DCHG - Bliain na Gaeilge Vote 33 474,780 - 474,780 - - -
Subhead D.3
DfC — Clar na Leabhar Gaeilge 3,255 - 3,255 - - -
Department of Education & Skills (DES) — 22,117 - 22,117 - - -
Gaelbhratach Vote 26
Total 14,555,675 33,137 14,588,812 14,377,142 99,777 14,476,919

The Body was paid grants from money voted by Dail Eireann and the Northern Ireland Assembly.

Note (i) DCHG and DfC provide this ring fenced funding to Foras na Gaeilge in a 75:25 ratio.

Note (ii) DCHG provide this ring fenced funding to Foras na Gaeilge for Clar na Leabhar Gaeilge.

Note (iii) DCHG and DfC provide ring fenced funding to Foras na Gaeilge for Colmcille in a 50:50 ratio.
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1.15 Cilchiste Deontais Chaipitil
Is ionann an Culchiste Deontais Chaipitil agus an luach gan amuchadh ar an ioncam a caitheadh i leith criocha caipitil.

2. DEONTAIS O NA RANNA
2018 2018 2018 2017 2017 2017
Ioncam Ioncam
Ioncam 6 Caipiteal Iomlan 6 Ioncam 6 Caipiteal Iomlan 6
Dheontais Deontais Dheontais  Dheontais Deontais Dheontais
€ € € € € €
An Roinn Cultuir, Oidhreachta agus
Gaeltachta (RCOG) Véta 33 Fomhir
D (néta (1)) 10,872,099 27,583 10,899,682 10,953,865 84,572 11,038,437
RCOG Maoinii eile - - - 500,369 - 500,369
An Roinn Pobal (RP) (néta (1)) 3,628,224 9,195 3,637,419 3,615,082 28,191 3,643,273
RCOG - Clar na Leabhar Gaeilge
(Néta (ii)) Vota 33 Fomhir D 1,072,339 678 1,073,017 1,060,120 1,046 1,061,166
RCOG - Colmcille (Nota (iii)) Vota
33 Fotheideal D 110,634 - 110,634 106,010 - 106,010
RP — Colmcille (Nota (iii)) 110,077 - 110,077 104,659 - 104,659
RCOG - Lionrai & Bailte Seirbhise
Voéta 33 Fomhir C.10 93,960 - 93,960 59,053 - 59,053
RCOG - Bliain na Gaeilge Véta 33
Fomhir D.3 536,657 - 536,657 - - -
RP — Clar na Leabhar Gaeilge 3,679 - 3,679 - - -
Roinn Oideachais & Scileanna
(RO&S) — Gaelbhratach Vota 26 25,000 - 25,000 - - -
Iomlan 16,452,669 37,456 16,490,125 16,399,158 113,809 16,512,967
2018 2018 2018 2017 2017 2017
Ioncam Ioncam
Ioncam 6 Caipiteal Iomlan 6 Ioncam 6 Caipiteal Iomlan 6
Dheontais Deontais Dheontais = Dheontais Deontais Dheontais
Stg€ Stgf Stg€ Stgf Stg€ Stgf
An Roinn Cultuir, Oidhreachta agus
Gaeltachta (RCOG) Vota 33 Fomhir
D (néta (1)) 9,618,546 24,403 9,642,949 9,603,253 74,145 9,677,398
RCOG Maoinin eile - - - 438,674 - 438,674
An Roinn Pobal (RP) (néta (1)) 3,209,890 8,134 3,218,024 3,169,342 24,715 3,194,057
RCOG - Clar na Leabhar Gaeilge
(Nota (ii)) Vota 33 Fomhir D 948,698 600 949,298 929,407 917 930,324
RCOG - Colmcille (Nota (iii)) Vota
33 Fotheideal D 97,878 - 97,878 92,939 - 92,939
RP — Colmcille (Nota (iii)) 97,385 - 97,385 91,755 - 91,755
RCOG - Lionrai & Bailte Seirbhise
Véta 33 Fomhir C.10 83,126 - 83,126 51,772 - 51,772
RCOG - Bliain na Gaeilge Vota 33
Fomhir D.3 474,780 - 474,780 - - -
RP — Clar na Leabhar Gaeilge 3,255 - 3,255 - - -
Roinn Oideachais & Scileanna
(RO&S) — Gaelbhratach Vota 26 22,117 - 22,117 - - -
Iomlan 14,555,675 33,137 14,588,812 14,377,142 99,777 14,476,919

focadh deontais leis an bhForas 6 airgead a votail Dail Eireann agus Tionél Thuaisceart Eireann.

Nota (i) Cuireann an RCOG agus an RP maoinitu imfhalaithe ar fail d’Fhoras na Gaeilge i gcomhréir 75:25.

Nota (ii) Cuireann an RCOG maoiniti imfhélaithe ar fail do Chlar na Leabhar Gaeilge.

Nota (iii) Cuireann an RCOG agus an RP maoinit imfhalaithe ar fail d’Fhoras na Gaeilge i leith gniomhaiochtai Cholmcille i
gcombhréir 50:50.
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3. DIRECT PRINTING AND DISTRIBUTION COSTS

2018 2018 2017 2017

€ Stgf € Stgf

Book Purchases and Distribution Costs (Ais) 314,242 278,010 397,255 348,274
Printing and Production Costs (An Gum) 387,809 343,094 426,175 373,627
Write-off of obsolete stock (An Gum) (i) 212,056 187,606 - -
Total 914,107 808,710 823,430 721,901

(i) Following a review of stock, the Board wrote off an amount of €212,056 (Stg£187,606) in respect of obsolete
publications and textbooks held which have no resale value.

4. OTHER OPERATING INCOME

2018 2018 2017 2017

€ Stg€ € Stg€

Early Education Scheme - (Séidean Si) Vote 26 9,398 8,314 43,599 38,223
Miscellaneous Income Dictionary Project 675 597 2,435 2,135
Other Income - Other Words - - - -
Interest and miscellaneous income FNAG 45,886 40,595 16,340 14,325
Total 55,959 49,506 62,374 54,683

The net cost of the Early Education Scheme, after proceeds of sales of Séidean Si books by Ais, is funded by the Department of
Education and Skills.

5. STAFF COSTS AND BOARD REMUNERATION

() The average weekly number of employees (full time equivalent) for 2018: 57 (2017: 58).

(b) The costs incurred in respect of these employees and Board members were:

2018 2018 2017 2017

€ Stgf € Stg€

Wages and Salaries 2,970,594 2,628,085 2,978,726 2,611,450
Board Member Fees 74,184 65,631 79,437 69,642
Social Security Costs 254,730 225,360 253,197 221,977
Pension Costs 2,099,000 1,856,985 2,024,000 1,774,441
Total Staff Costs 5,398,508 4,776,061 5,335,360 4,677,510

During the year, pension related deductions amounting to €112,332 (Stg£99,380) were paid over to the Department of Culture,
Heritage and the Gaeltacht.

For further information regarding the pay and pension packages of the senior management, staff and board please see the
Remuneration Report in the Annual Report.

6. PERFORMANCE AGAINST KEY FINANCIAL TARGETS

The Department of Culture, Heritage and the Gaeltacht and the Department for Communities did not consider it appropriate to set
key financial targets for Foras na Gaeilge for the year ended 31 December 2018.

Foras na Gaeilge is accountable to the NSMC and to the Ministers in the Sponsoring Departments. Foras na Gaeilge reports formally
to the NSMC at periodic sectoral meetings (when the NSMC is in session) and to Sponsoring Departments on a regular basis at
monitoring meetings. Foras na Gaeilge also has a Service Level Agreement with the Departments in place for 2018 which sets out
the primary areas of focus and responsibility and the method by which they are assessed for the year.

20



3. COSTAIS DHIREACHA PHRIONTALA AGUS DAILTE

2018 2018 2017 2017

€ Stgf € Stgf

Ceannachain leabhar agus costais dailitchan (Ais) 314,242 278,010 397,255 348,274
Costais chlo agus tairgthe (An Gum) 387,809 343,094 426,175 373,627
Diuscairt ar stoic as feidhm (An Gum) (i) 212,056 187,606 - -
Iomlan 914,107 808,710 823,430 721,901

(i) Tar éis go ndearnadh athbhreithnii stoic, rinne an Bord discriobh ar shuim €212,056 (Stg£187,606) i dtaca le foilseachain
as feidhm agus téacsleabhair a bhi coimeadta nach bhfuil aon luach athdhiola orthu.

4. IONCAM OIBRIUCHAIN EILE

2018 2018 2017 2017

€ Stg€ € Stg€

Scéim Luathoideachais - (Séidean Si) Véta 26 9,398 8,314 43,599 38,223
Ioncam ilchinealach Thionscadal an Fhoclora 675 597 2,435 2,135
Toncam eile - (Focail eile) - - - -
Us agus ioncam eile FNAG 45,886 40,595 16,340 14,325
Tomlan 55,959 49,506 62,374 54,683

Maoinionn an Roinn Oideachais agus Scileanna glanchostas na Scéime Luathoideachais is ¢ sin le ra, tar éis diolachan leabhair
Shéidean Si ag Ais a chur san aireamh.

5. COSTAIS FOIRNE AGUS LUACH SAOTHAIR AN BHOIRD
(a) Ba ¢ meanlion seachtainitil fostaithe (coibhéis lanaimseartha) sa bhliain 2018: 57 (2017: 58).
(b) Ba iad na costais tabhaithe i leith na bhfostaithe agus na gcomhaltai boird:
2018 2018 2017 2017
€ Stgf € Stgf
Tuarastail agus pa 2,970,594 2,628,085 2,978,726 2,611,450
Tailli comhaltai boird 74,184 65,631 79,437 69,642
Costais leasa shoisialaigh 254,730 225,360 253,197 221,977
Costais phinsin 2,099,000 1,856,985 2,024,000 1,774,441
Iomlan na gCostas Foirne 5,398,508 4,776,061 5,335,360 4,677,510

Le linn na bliana baineadh €112,332 (Stg£99,380) d’asbhainti pinsin agus iocadh ¢ leis an Roinn Culttir, Oidhreachta agus
Gaeltachta.

Le haghaidh tuilleadh eolais maidir le socruithe pa agus pinsin na hardbhainistiochta, na foirne agus na gcombhaltai boird, féach ar
an Tuarascail ar Luach Saothair sa Tuarascail Bhliantuil.

6. FEIDHMIU IN AGHAIDH EOCHAIR-SPRIOCANNA AIRGEADAIS

Nior chreid an Roinn Cultair, Oidhreachta agus Gaeltachta agus an Roinn Pobal go mbeadh sé iomchui eochar-spriocanna
airgeadais a leagan ar Fhoras na Gaeilge don bhliain dar chrioch 31 Nollaig 2018.

T4 Foras na Gaeilge freagrach don CATT agus do na hAiri sna Ranna Urraiochta. Tuairiscionn Foras na Gaeilge go foirmiuil don
CATT ag cruinnithe rialta earndla (nuair a bhionn an CATT ina shui) agus do na Ranna Urraiochta ar bhonn rialta ag cruinnithe
monatodireachta. Chomh maith leis sin, td4 Comhaontu Seirbhise do 2018 ag Foras na Gaeilge leis na Ranna Urraiochta, comhaontu
a leagann amach priomhabhair focais agus freagrachta, mar aon leis an gcaoi a ndéanfar meastiina ar an bhForas don bhliain.
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7. OTHER OPERATING COSTS

2018 2018 2017 2017
€ Stgf € Stgf
Internal Programme Costs
Internal Programmes & Activities 281,539 249,077 265,313 232,600
Communications & Sponsorship 382,447 338,351 409,374 358,898
Irish in the Business Community 76,396 67,587 87,721 76,905
Dictionary Project (i) 230,099 203,569 158,473 138,933
Corpus (ii) 37,929 33,556 35,926 31,496
Tibus national database 11,529 10,200 11,435 10,025
Terminology database and facilitator - - 15,974 14,004
Sketch Engine 17,489 15,473 17,489 15,333
Early Education Scheme 101,023 89,375 125,736 110,233
Website (maintenance and
development) 40,131 35,504 28,935 25,367
1,178,582 1,042,692 1,156,376 1,013,794
Administration Expenses
Travel & Subsistence (iii) 198,826 175,902 189,801 166,397
Office, Printing & Stationery 126,154 111,608 96,334 84,456
Consultancy (iv) 45,896 40,605 16,174 14,180
The Partnership Approach 3,376 2,987 7,830 6,865
Legal & Professional Services 19,724 17,450 41,648 36,513
Outsourcing 143,286 126,765 103,451 90,696
Audit 27,000 23,887 24,000 21,041
Telecommunications & Postage 74,291 65,725 84,131 73,757
Training & Staff Development 53,817 47,612 20,657 18,110
Recruitment 3,625 3,207 17,980 15,763
Pension Administration Costs 23,260 20,578 19,902 17,448
Distribution 13,300 11,766 12,565 11,016
Subscriptions 8,728 7,722 8,422 7,384
741,283 655,814 642,895 563,626
Establishment Expenses
Rent & Rates 723,106 639,732 561,912 492,628
Repairs & Renewals 14,618 12,933 26,801 23,496
Licence for Software 33,057 29,246 10,053 8,813
Lifts in the Head Office 150 133 2,322 2,036
Light & Heat 64,237 56,830 62,112 54,454
Insurance 47,683 42,185 36,014 31,574
Cleaning & Canteen 67,777 59,963 63,186 55,395
Office Relocation (1,435) (1,270) 238,990 209,523
949,193 839,752 1,001,390 877,919
Financial Charges
Bank Interest and Charges 4,007 3,545 4,560 3,997
Adjustment to Ais Bad Debts
Provision - - (17,186) (15,067)
Foreign Exchange Loss/(Gain) 19,279 17,056 16,000 14,029
23,286 20,601 3,374 2,959
Total 2,892,344 2,558,859 2,804,035 2,458,298

(i) In 2018, Foras na Gaeilge incurred expenditure of €201,508 (Stg£178,274) in relation to its various dictionary
projects. The largest of these is the New English-Irish Dictionary, which commenced in 2000 with the aim of producing
a printed dictionary; the scope of the project was later changed to prioritise the development of a web-based dictionary
and a dictionary app. The website and app versions have been completed since year-end 2016, and at year-end 2018 the
print version was 76% complete (due for publication in 2020). Expenditure will be incurred in future years in
completing the printed dictionary and in maintaining and enhancing the electronic dictionaries. The above project does
not include broader/longer-term lexicography work: websites teanglann.ie (containing digitised versions of older
dictionaries, grammar files and sound files) and corpas.focloir.ie, the Irish-language corpus.
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7.

COSTAIS OIBRIUCHAIN EILE
2018 2018 2017 2017
€ Stgf € Stgf
Costais na gClar
Cléir & Gniomhaiochtai Inmheanacha 281,539 249,077 265,313 232,600
Cumarsaid & Urraiocht 382,447 338,351 409,374 358,898
Gaeilge i measc an Phobail Ghno 76,396 67,587 87,721 76,905
Tionscnamh an Fhoclora (i) 230,099 203,569 158,473 138,933
Corpas na Gaeilge Labhartha (ii) 37,929 33,556 35,926 31,496
Bunachar Naisiunta Tibus 11,529 10,200 11,435 10,025
Bunachar agus Eascaitheoir Téarmaiochta - - 15,974 14,004
Sketch Engine 17,489 15,473 17,489 15,333
Scéim Luathoideachais 101,023 89,375 125,736 110,233
Suiomh gréasain (cothabhail agus forbairt) 40,131 35,504 28,935 25,367
1,178,582 1,042,692 1,156,376 1,013,794
Costais Riarachain
Taisteal & cothu (iii) 198,826 175,902 189,801 166,397
Oifig, priontail & staiseanodireacht 126,154 111,608 96,334 84,456
Sainchombhairlitichan (iv) 45,896 40,605 16,174 14,180
An cur chuige comhphairtiochta 3,376 2,987 7,830 6,865
Seirbhisi dli & gairmitila 19,724 17,450 41,648 36,513
Seachthoinsii 143,286 126,765 103,451 90,696
Initchadh 27,000 23,887 24,000 21,041
Teileachumarsaid & postas 74,291 65,725 84,131 73,757
Oilitint & forbairt foirne 53,817 47,612 20,657 18,110
Earcaiocht 3,625 3,207 17,980 15,763
Costais riartha pinsin 23,260 20,578 19,902 17,448
Daileadh 13,300 11,766 12,565 11,016
Sintiuis 8,728 7,722 8,422 7,384
741,283 655,814 642,895 563,626
Costais Bhunaiocha
Cios & Ratai 723,106 639,732 561,912 492,628
Deisiuchain & athnuachainti 14,618 12,933 26,801 23,496
Ceadunas bogearrai 33,057 29,246 10,053 8,813
Ardaitheoiri sa cheannoifig 150 133 2,322 2,036
Solas & teas 64,237 56,830 62,112 54,454
Arachas 47,683 42,185 36,014 31,574
Glanadh & ceaintin 67,777 59,963 63,186 55,395
Athlonnt Oifige (1,435) (1,270) 238,990 209,523
949,193 839,752 1,001,390 877,919
Muirir Airgeadais
Muirir & s bainc 4,007 3,545 4,560 3,997
Coigeartu ar sholathar drochfhiacha Ais - - (17,186) (15,067)
Caillteanas/(Gnothachan) in airgeadra coigriche 19,279 17,056 16,000 14,029
23,286 20,601 3,374 2,959
Tomlan 2,892,344 2,558,859 2,804,035 2,458,298

(i) Tharraing Foras na Gaeilge caiteachas de €201,508 (Stg£178,274) air féin i dtaobh a chuid tionscadal focléireachta. Is é
an tionscadal is m6 na an Focloir Nua Béarla-Gaeilge. Thosaigh an tionscadal seo in 2000, agus ¢ mar aidhm aige focloir
cléite a chur amach; athraiodh scoip an tionscadail le tosaiocht a chur ar thocloir ar line agus aip an fhoclora a fhorbairt.
Cuireadh na leaganacha ar line agus aipe den fhocléir i gerich 6 dheireadh na bliana 2016, agus ag deireadh na bliana
2018, bhi an leagan cloite de 76% curtha i gerich (le foilsiti in 2020). Tarraingeofar tuilleadh caiteachais ar Fhoras na
Gaeilge amach anseo agus an leagan cloite den thocléir & chur i gerich, agus leis na focléiri leictreonacha a chaomhnt
agus a feabhsu. Nil obair fhocldireachta nios leithne/fadtéarmai: na suiomhanna idirlin teanglann.ie (ina bhfuil fail ar
leaganacha digiteacha d’thocloiri nios sine, comhaid ghramadai agus comhaid fhuaime) agus corpas.focloir.ie, corpas na
Gaeilge, san direamh sa tionscadal seo thuas.
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(i) A Corpus is a very large collection of texts of all types, which can be analysed for information on language usage and
patterns. It is an essential infrastructure component for modern dictionaries.

(iii) Foreign Travel in 2018 amounted to €8,443/ Stg£7,469 (2017: €6,594 / Stg£5,781).

(iv) Consultancy expenditure relating to Language Planning, a review of Irish Language Media funded by Foras na Gaeilge
and the development of Software amounted to €45,891/ Stg£40,600. Consultancy expenditure relating to accountancy
software and language planning in 2017 amounted to (€16,174 / £14,180).

8. GRANTS

Foras na Gaeilge makes offers of grant assistance which, if accepted, remain valid as commitments of the organisation. Such
offers are de-committed when the offer period has expired or the circumstances alter.

The total net grant commitment authorised in respect of Foras na Gaeilge in 2018 was €10,555,421/ Stg£9,338,381.

(2017: €8,577,134 /Stg£7,519,573).

2018 2018 2017 2017
€ Stgf € Stgf
Grant Commitments at 1 January 10,157,542 9,011,771 11,258,937 9,639,902
Grant Approvals in the year 10,711,059 9,476,074 8,633,786 7,569,240
Grants De-committed in the year (155,638) (137,693) (56,652) (49,667)
Total net grant commitment 10,555,421 9,338,381 8,577,134 7,519,573
authorised
Grant Expenditure (10,230,948) (9,051,320) (9,565,748) (8,386,291)
Grant Commitments at 31 December 10,482,015 9,298,832 10,270,323 8,773,184
Currency translation  adjustment (29,198) 51,213 (112,781) 238,587
(Note 1.12)
Grant Commitments at 31 December 10,452,817 9,350,045 10,157,542 9,011,771

as restated

e  The currency translation adjustment shows the change in the value of grants approved (to reflect changes in rates of
currency exchange).

Grant Payments to Lead Organisations
Foras na Gaeilge provides a significant percentage of its grant assistance to 6 lead organisations. Details of the payments made in
2018 and 2017 are set out in the table below:

2018 2018 2017 2017

€ Stge € Stge

Gacloideachas 712,686 630,513 708,562 621,179
Gael Linn 641,783 567,785 650,183 569,999
Glor na nGael 1,078,615 954,251 1,102,615 966,635
Oireachtas na Gaeilge 622,594 550,809 622,594 545,813
Conradh na Gaeilge 832,457 736,475 832,457 729,794
Cumann na bhFiann 745,136 659,222 732,736 642,371
Total 4,633,271 4,099,055 4,649,147 4,075,791
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(ii) Is bailiichan ollmhor téacsanna ilghnéitheach é Corpas, ar féidir anailis a dhéanamh orthu i gcomhar eolas ar usaid agus
patrtin teanga. Is comhbhall riachtanach é de bhonneagar foclora nua-aimseartha.

(iii) Ba ¢ an méid a caitheadh ar thaisteal thar lear in 2018 na €8,442.90/ Stg£7,469.43 (2017:€6,594 / Stg£5,781).

(iv) In 2018, caitheadh €45,891.12/ Stg£40,599.87 ar chombhairleoireacht ar an bpleanail teanga, ar athbhreithnia ar
chombhlachtai sna Medin Ghaeilge a fthaigheann maoiniti 6 Fhoras na Gaeilge, agus ar thorbairt bogearrai. In 2017,
caitheadh €16,174 / Stg£14,180 ar chomhairleoireacht maidir le bogearrai cuntasaiochta agus ar an bpleanail teanga.

8. DEONTAIS

Cuireann Foras na Gaeilge tairiscinti cinaimh dheontais ar fail agus, ma ghlactar leo, fanann siad baili mar cheangaltais ar an
eagraiocht. Dithiomnaitear na tairiscinti sin nuair ata tréimhse na tairisceana in éag n6é ma athraitear ctinsi.

Ba ¢ €10,555,421/ Stg£9,338,381 an glandliteanas iomlan deontais a udaraiodh maidir le Foras na Gaeilge in 2018 (2017:
€8,577,134 /Stg£7,519,573).

2018 2018 2017 2017
€ Stgf € Stg€
Ceangaltais deontas amhail an 1 Eanair 10,157,542 9,011,771 11,258,937 9,639,902
Deontais cheadaithe sa bhliain 10,711,059 9,476,074 8,633,786 7,569,240
Deontais dithiomnaithe sa bhliain (155,638) (137,693) (56,652) (49,667)
Glandliteanas iomlan deontais a udaraiodh 10,555,421 9,338,381 8,577,134 7,519,573
Caiteachas deontais (10,230,948)  (9,051,320)  (9,565,748) (8,386,291)
Ceangaltais deontais amhail an 31 Nollaig 10,482,015 9,298,832 10,270,32 8,773,184
Coigeartu aistrithe airgeadra (ndta 1.12) (29,198) 51,213 (112,781) 238,587
Ceangaltais  deontais amhail an 31 Nollaig
athshonraithe 10,452,817 9,350,045 10,157,542 9,011,771

e [éirionn an coigearttl don aistriu airgeadra an t-athra i luach deontais cheadaithe (chun athruithe i ratai malairte airgeadra a
1¢irin).

focaiochtai Deontais do Cheanneagraiochtai
Tugann Foras na Gaeilge méid suntasach da chlinamh airgid i ndeontais do 6 cheanneagraiocht. Seo thios sonrai na n-iocaiochtai a
rinneadh in 2018 agus 2017:

2018 2018 2017 2017

€ Stg€ € Stge

Gaeloideachas 712,686 630,513 708,562 621,179
Gael Linn 641,783 567,785 650,183 569,999
Glor na nGael 1,078,615 954,251 1,102,615 966,635
Oireachtas na Gaeilge 622,594 550,809 622,594 545,813
Conradh na Gaeilge 832,457 736,475 832,457 729,794
Cumann na bhFiann 745,136 659,222 732,736 642,371
Tomlan 4,633,271 4,099,055 4,649,147 4,075,791
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The Lead Organisations below are responsible for the following major areas and work relating to the Irish language:

Lead Organisation

General Area of Work

Gaelscoileanna Teo.

Irish Medium Education/Immersion Education & Irish
Medium Preschool Education

Gael Linn

Education in the English language sector, adult education, &
opportunities for use for school pupils

Gl6r na nGael

Community & Social-Economic Development

Oireachtas na Gaeilge

Opportunities which support the use of Irish & establishing
networks for adults

Conradh na Gaeilge

Raising awareness, language protection & advocacy on
behalf of the language to state authorities

Cumann na bhFiann

The development of opportunities for the use of Irish and
networks for young people

9. FIXED ASSETS

COST

At 1 January 2018
Additions

Disposals

At 31 December 2018

ACCUMULATED DEPRECIATION
At 1 January 2018

Charge for the year

Disposals

At 31 December 2018

NET BOOK VALUE
At 31 December 2018 (€)

At 31 December 2018 (Stgf)
Currency translation adjustment

As 31 December 2018 (Stg£) as restated

At 31 December 2017 (€)

At 31 December 2017 (Stg£)

Office Furniture Office Motor Vehicles Total
Equipment
€ € € €
118,887 651,448 24,555 794,890
- 37,456 - 37,456
118,887 688,904 24,555 832,346
88,020 580,667 24,555 693,242
3,547 41,055 - 44,602
91,567 621,722 24,555 737,844
27,320 67,182 - 94,502
24,170 59,435 - 83,605
268 658 - 926
24,438 60,093 - 84,531
30,864 70,782 - 101,646
27,382 62,798 - 90,180

The currency translation adjustment is the difference between the net book value of fixed assets calculated using year end
exchange rates and their net book value stated at historic rates of exchange.
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Ta na ceanneagraiochtai freagrach as na réimsi oibre Gaeilge seo a leanas:

Ceanneagraiocht Mor-réimse Oibre
Gaelscoileanna Teo. Gaeloideachas/Tumoideachas agus Réamhscolaiocht Lan-
Ghaeilge
Gael Linn Oideachas in earndil an Bhéarla agus d’aosaigh, agus
deiseanna usdide do dhaltai scoile
Glor na nGael Forbairt Pobail agus Eacnamaiochta
Oireachtas na Gaeilge Deiseanna a thacaionn le hUsdid na Gaeilge agus le bunu
gréasan do dhaoine fésta
Conradh na Gaeilge Ardu Feasachta, Cosaint Teanga agus Ionadaiocht thar ceann
na teanga le hiidardis stait
Cumann na bhFiann Forbairt Deiseanna Uséide Gaeilge agus Gréasan do Dhaoine
Oga
9. SOCMHAINNI SEASTA
Troscan Trealamh
Oifige Oifige Métarfheithicli Iomlan
€ € € €
COSTAS
Ambhail 1 Eanair 20 118,887 651,448 24,555 794,890
Breiseanna - 37,456 - 37,456
Diuscairti - - - -
Amhail 31 Nollaig 2018 118,887 688,904 24,555 832,346
DIMHEAS CARNTHA
Ambhail 1 Eanair 2018 88,020 580,667 24,555 693,242
Muirear don bhliain 3,547 41,055 - 44,602
Ditscairti - - - -
Amhail 31 Nollaig 2018 91,567 621,722 24,555 737,844

GLANLUACH DE REIR NA LEABHAR

Ambhail 31 Nollaig 2018 (€) 27,320 67,182 - 94,502
Ambhail an 31 Nollaig 2018 (Stg£) 24,170 59,435 - 83,605
Coigeartu ar airgeadra a aistria 268 658 - 926
Ambhail 31 Nollaig 2018 (Stg€) arna athlua 24,438 60,093 - 84,531
Amhail 31 Nollaig 2017 (€) 30,864 70,782 - 101,646
Amhail 31 Nollaig 2017 (Stg£) 27,382 62,798 - 90,180

Léirionn an coigeartu don aistriu airgeadra an difriocht idir glanluach shocmhainni seasta de réir na leabhar, riofa ag baint tisaide
as ratai malairte dheireadh na bliana, agus a nglanluach de réir na leabhar luaite ag ratai malairte stairiula.
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10. STOCK

2018 2018 2017 2017
€ Stg€ € Stg€
An Gim: Book Stock 138,815 124,170 470,446 417,381
Ais: Book Stock 409,739 366,512 265,577 235,618
Total 548,554 490,682 736,023 652,999
11. RECEIVABLES DUE WITHIN ONE YEAR
2018 2018 2017 2017
€ Stg€ € Stg€
Receivables 480,453 429,765 515,945 457,747
Other Receivables 9,771 8,741 13,925 12,354
Receivables Sponsor 31,975 28,368
Departments - -
Early Education Scheme 2,809 2,513 3,215 2,852
Prepayments 225,079 201,333 346,835 307,712
Repayment of VAT 39,979 35,761 19,185 17,021
Total 758,091 678,113 931,080 826,054
12. PAYABLES DUE WITHIN ONE YEAR
2018 2018 2017 2017
€ Stg€ € Stg€
Grant Liabilities 50,097 44,812 8,872 7,871
PAYE/PRSI 76,327 68,275 77,069 68,376
Payables & Accruals 137,822 123,282 158,953 141,022
Total 264,246 236,369 244,894 217,269
13. CAPITAL GRANT RESERVE
2018 2018 2017 2017
€ Stgf € Stgf
Opening balance at 1 January 101,646 90,180 34,560 29,591
Capital Grant Received 37,456 33,137 113,809 99,777
139,102 123,317 148,369 129,368
Transfer to Income and Expenditure
Account
Amortisation of Fixed Assets (44,602) (39,460) (46,723) (40,962)
Currency translation adjustment - 672 - 1,774
Closing balance at 31 December 94,500 84,529 101,646 90,180
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10. STOC

2018 2018 2017 2017
€ Stgf € Stgf
An Gum: stoc leabhar 138,815 124,170 470,446 417,381
Ais: stoc leabhar 409,739 366,512 265,577 235,618
Tomlan 548,554 490,682 736,023 652,999
11. FEICHIUNAITHE DLITE LAISTIGH D’AON BHLIAIN AMHAIN
2018 2018 2017 2017
€ Stgf € Stgf
Féichitnaithe 480,453 429,765 515,945 457,747
Féichitnaithe eile 9,771 8,741 13,925 12,354
Féichitunaithe ranna maoinithe - - 31,975 28,368
Scéim luathoideachais 2,809 2,513 3,215 2,852
Réamhiocaiochtai 225,079 201,333 346,835 307,712
Aisioc CBL 39,979 35,761 19,185 17,021
Tomlan 758,091 678,113 931,080 826,054
12. CREIDIUNAITHE DLITE LAISTIGH D’AON BHLIAIN AMHAIN
2018 2018 2017 2017
€ Stgf € Stgf
Dliteanais deontas 50,097 44,812 8,872 7,871
IMAT/ASPC 76,327 68,275 77,069 68,376
Creiditnaithe agus fabhruithe 137,822 123,282 158,953 141,022
Tomlan 264,246 236,369 244,894 217,269
13. CULCHISTE DEONTAIS CHAIPITIL
2018 2018 2017 2017
€ Stgf € Stgf
larmhéid tosaigh amhail an 1 Eanair 101,646 90,180 34,560 29,591
Deontas Caipitil Faighte 37,456 33,137 113,809 99,777
139,102 123,317 148,369 129,368
Aistriu chuig an gCuntas Ioncaim agus Caiteachais
Maitheamh sécmhainni seasta (44,602) (39,460) (46,723) (40,962)
Coigeartt ar airgeadra a aistriu - 672 - 1,774
larmhéid deiridh amhail an 31 Nollaig 94,500 84,529 101,646 90,180




14. NOTES TO THE STATEMENT OF CASH FLOWS

a. RECONCILIATION OF THE (DEFICIT)/SURPLUS FOR THE YEAR TO NET CASH
(OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES
2018 2018 2017 2017
€ Stgf € Stgf
(Deficit)/Surplus for the year (421,803) (373,174) 257,207 225,493
Adjustment for non-cash transactions
Depreciation (44,602) (39,460) (46,723) (40,962)
Transfer from Capital Grant Reserve 44,602 39,460 46,723 40,962
(421,803) (373,174) 257,207 225,493
Adjustments for movements in working
capital
Decrease/(Increase) in Stock 187,469 162,319 75,609 41,918
Decrease/(Increase) in Receivables 172,989 147,940 (176,927) (180,349)
Increase/(Decrease) in Payables 19,350 19,097 (35,760) (23,026)
379,808 329,356 (137,078) (161,457)
Currency translation adjustment - 11,230 - 59,973
Net cash (Outflow)/Inflow from operating (41,995) (32,588) 120,129 124,009

activities

The currency translation adjustment reflects the amount of the movement in the value of current assets and liabilities which is
attributable to the change in exchange rates over the year.

b. ANALYSIS OF CHANGE IN CASH AND CASH EQUIVALENTS
2018 2018 2017 2017
€ Stgf € Stg€
Cash in Bank at 1 January 682,444 605,466 562,315 481,457
Net Cash (Outflow)/Inflow from operating
activities (41,995) (32,588) 120,129 124,009
Cash in Bank at 31 December 640,449 572,878 682,444 605,466
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14. NOTAI A GHABHANN LEIS AN RAITEAS FAOI SHREABHADH AIRGID

a. REITEACH AN (EASNAIMH)/BHARRACHAIS DON TR’EIMHSE LEIS AN NGLAN-
INSREABHADH AIRGID O GHNIOMHAIOCHTAI OIBRIUCHAIN
2018 2018 2017 2017
€ Stg€ € Stgg
(Easnamh) / Barrachas don bhliain (421,803) (373,174) 257,207 225,493
Coigeartu i leith idirbhearta nach idirbhearta airgid
Dimheas (44,602) (39,460) (46,723) (40,962)
Aistria 6 chulchiste deontais chaipitil 44,602 39,460 46,723 40,962
(421,803) (373,174) 257,207 225,493
Coigeartuithe i leith gluaiseachtai i gcaipiteal oibre
Laghdt/(Méadu) ar an Stoc 187,469 162,319 75,609 41,918
Laghdu/(Méadu) ar na Féichitinaithe 172,989 147,940 (176,927) (180,349)
Méadt/(Laghdu) ar na Creiditnaithe 19,350 19,097 (35,760) (23,026)
379,808 329,356 (137,078) (161,457)
Coigeartu ar airgeadra a aistrit - 11,230 - 59,973
(Eis-sreabhadh)/Insreabhadh airgid glan 6
ghniomhaiochtai oibritichain (41,995) (32,588) 120,129 124,009

Léirionn an coigeartu ar airgeadra a aistrit an méid difriochta i luach socmhainni seasta agus luach dliteanas a tharlaionn de bharr

athru sna ratai malairte 1 rith na bliana.

b. ANAILIS AR ATHRUITHE AR AIRGEAD TIRIM AGUS AR CHOIBHEISI AIRGID THIRIM
2018 2018 2017 2017
€ Stge € Stg€
Airgead sa bhanc amhail an 1 Eanair 682,444 605,466 562,315 481,457
(Eis-sreabhadh)/Insreabhadh airgid glan 6
ghniomhaiochtai oibriichain (41,995) (32,588) 120,129 124,009
Airgead sa bhanc amhail an 31 Nollaig 640,449 572,878 682,444 605,466
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15. PENSION OBLIGATIONS
Pension obligations are included in the financial statements for the year ended 31 December 2018 as stated in FRS 102. The
pension scheme consists of a number of sections with different benefit structures. The main sections are:

The Core Final Salary section — this is a final salary pension arrangement with benefits modelled on the Classic section of the
Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a pension (eightieths per year of service), a
gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions. Normal Retirement Age is a
member's 60th birthday. Pensions in payment (and deferment) increase in line with general price inflation.

The Core alpha section — this is a career averaged revalued earnings pension arrangement or CARE scheme with benefits
modelled on the alpha section of the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a pension
based on a percentage (2.32%) of pensionable pay for each year of active membership (the pension is increased at the start of each
scheme year in line with general price inflation) and spouse's and children's pensions. Normal Retirement Age is a member's State
Pension Age in the relevant jurisdiction, which is currently 67, 68 or between 67 and 68 in the UK and 68 in Ireland. Pensions in
payment (and deferment) increase in line with general price inflation.

Reserved Rights sections — these are a number of sections of the scheme that are modelled on the Irish public service pension
schemes that employees of the North/South Bodies were members of at the point they were designated and transferred at the
formation of the Bodies. These schemes are final salary pension arrangements with benefits the same as the relevant Irish public
sector scheme e.g. Superannuation Scheme for Established Civil Servants. These schemes provide a pension (for non-integrated
members eightieths per year of service but for integrated members two-hundredths per year of service on salary up to 3.333 times
the Old Age Contributory State Pension and eightieths per year of service on salary above 3.333 times the Old Age Contributory
State Pension), a gratuity or lump sum (three eightieths per year of service) and spouse's and children's pensions. Normal
Retirement Age is a member's 60th birthday (or 65th in the Non-Contributory Pension Scheme for Non-Established State
Employees). Pensions in payment (and deferment) generally increase in line with general public sector salary inflation. The
applicable Reserved Rights Schemes for Foras na Gaeilge are the Superannuation Scheme for Established Civil Servants and the
Bord na Gaeilge Superannuation Scheme.

Most Core section members have benefits in both the Final Salary and alpha sections and new entrants who join the Scheme after
1 April 2015 will, in most cases, become members of the Core alpha section.

The valuation used for FRS 102 disclosures at 31 December 2018 has been carried out by a qualified independent actuary
(Deloitte). The results this year have been prepared by carrying out a full valuation of the Scheme’s liabilities incorporating
market conditions and scheme data at 31 December 2018.

15.1 Assessment of Liabilities and Costs
The assessed liabilities depend on the benefits payable from the scheme in future. The benefits are defined in the scheme’s trust
deed and rules as amended from time to time.

15.2 Value of Assets

The scheme is unfunded and therefore there are no assets of the scheme held in respect of employees or ex-employees of Foras na
Gaeilge. Benefits paid to pensioner members are funded through the employee contributions with any excess being met by Foras
na Gaeilge.

153 Assumptions - General

In order to assess the liabilities and costs it has been necessary to make assumptions about the future economic and demographic
events that will affect the level of the benefits promised. These assumptions should be mutually compatible and lead to the best
estimate of the future cash flows that will arise from the scheme’s liabilities. A full list of the assumptions for the 31 December
2018 and 31 December 2017 accounting dates and the methodology of deriving these assumptions is given below.
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15. DUALGAIS PHINSIN
Airitear dualgais phinsin sna raitis airgeadais don bhliain dar chrioch 31 Nollaig 2018 mar a [éiritear in FRS 102. Roinnt rannan le
struchtuir leasa éagstila iontu ata sa scéim pinsin. Is iad na priomhranna na:

Croi-Rannan Tuarastail Deiridh — is socrt tuarastal deiridh ¢ seo le leasanna bunaithe ar an bPriomhscéim Pinsin Statseirbhise i
dTuaisceart Eireann ¢ seo. Cuireann an scéim pinsin ar fail (ochtoda do gach bliain seirbhise), cnapshuim (tri hochtodu do gach
bliain seirbhise) agus pinsin chéile agus pinsin linbh. Is i an ghnathaois scoir na 6010 breithla an bhaill. Téann pinsin in iocaiochtai
(agus in iarchur) i méid de réir gnathbhoilscit praghsanna.

Croi-rannan Alpha — is socrt pinsin méan gairmréime athluachailte n6 scéim CARE le leasanna bunaithe ar an rannan Alpha den
Phriomhscéim Pinsin Statseirbhise i dTuaisceart Eireann é seo. Cuireann an scéim pinsin ar fail bunaithe ar cheatadan (2.32%) de
phé inphinsin de gach bliain ballraiochta gniomhach (méadaitear an pinsean ag tis gach bliana de réir gnathbhoilsciti praghsanna)
agus pinsin chéile agus pinsin linbh. Is i an ghnathaois scoir na Aois Phinsin Stait an bhaill sa dlinse cui, mar sin de 67, 68 n¢ idir
67 agus 68 sa RA agus 68 in Eirinn faoi lathair. Téann pinsin in focaiochtai (agus in iarchur) i méid de réir gnathbhoilscit
phraghsanna.

Ranndin fhorchoimeadta — is roinnt rannan den scéim iad seo bunaithe ar scéimeanna pinsin de chuid sheirbhis phoibli na
hEireann a raibh fostaithe de Chomhlachtai Forfheidhmithe Thuaidh/Theas ina mbaill diobh nuair a ainmniodh agus aistriodh iad
ag pointe bunaithe na gCombhlachtai. Is socruithe tuarastail deiridh iad na scéimeanna seo, leis na leasanna céanna agus an scéim
seirbhise poibli Eireannach cui e.g. Scéim Aoislitintais d’Fhostaithe Stait Bunaithe. Cuireann na scéimeanna seo pinsean ar fail
(ochtodu do gach bliain seirbhise do bhaill neamh-chomhthdite ach dha chéadu do gach bliain seirbhise do bhaill chomhthaite a
bhi ar thuarastal thuas go 3.333 méid an Phinsin Seanaoise Ranniocaioch Stdit), bonas n6 cnapshuim (tri ochtédu do gach bliain
seirbhise) agus pinsin chéile agus pinsin linbh. Is i an ghndthaois scoir na 600 breithld an bhaill (né 650 sa Scéim Pinsin
Neamhranniocaioch d’Fhostaithe Stait Neamhbhunaithe). Téann pinsin in iocaiochtai (agus in iarchur) i méid de réir boilscithe
gineardlta tuarastal na seirbhise poibli. Is iad na scéimeanna inftheidhme Rata Forchoimeadta d’Fhoras na Gaeilge nd an Scéim
Aoislitintais d’Fhostaithe Stait Bunaithe agus Scéim Aoisliuntais Bhord na Gaeilge.

Beidh leasanna formhor na geroi-bhall sna mireanna buntuarastal deireanach agus alpha agus i gcasanna formhoér na mball a
théann isteach sa scéim 6 1 Aibrean 2015 ar aghaidh, beidh siad ina mbaill den mhir alpha.

An luachail a Gsaideadh d'thaisnéisiu FRS 102 ba achttire cailithe neamhspleach (Deloitte) a rinne é. Ullmhaiodh torthai na bliana
seo tri dhliteanais na scéime amhail an 31 Nollaig 2018, ctinsi margadh san aireamh, a thomhas.

15.1 Measunu ar Dhliteanais agus ar Chostais
Braitheann na dliteanais mheasunaithe ar na sochair inioctha 6n scéim sa todhchai. Leagtar sios na sochair i ngniomhas iontaobhais
na scéime agus sna rialacha mar a leasaitear 6 am go ham.

15.2 Luach na Sécmhainni

Nil an scéim maoinithe agus da réir sin ni choinnitear sécmhainni de chuid na scéime i leith fostaithe no6 iarthostaithe de chuid
Fhoras na Gaeilge. Maoinitear sochair a ioctar le ballphinseandiri tri ranniocaiochtai fostaithe agus solathraionn Foras na Gaeilge
aon ni breise.

15.3 Toimhdi - Ginearalta

Le measunt a dhéanamh ar na dliteanais agus ar na costais ba gha toimhdi a bheith ann maidir le himeachtai eacnamaiochta agus
déimeagrafaiochta sa todhchai a mbeidh tionchar acu ar leibhéal na sochar ata geallta. Ba chdir go mbeadh na toimhdi seo ag
comhordt le chéile agus gurb ¢ an toradh a bheadh orthu na an meastachan is fearr ar na sreabhai airgid a thiocfaidh i geceist de
bharr dhliteanais na scéime. Tugtar thios liosta iomlan de na toimhdi a bhain leis na datai cuntasaiochta 31 Nollaig 2018 agus 31
Nollaig 2017 agus den mhodheolaiocht a Gsaideadh le teacht orthu.

26



154 Disclosure Figures

15.4.1 Principal actuarial assumptions used for the calculations

Discount rate
Republic of Ireland:
Northern Ireland:

Inflation Rate
Republic of Ireland:
Northern Ireland:

Rate of increase in salaries
Republic of Ireland*:
Northern Ireland:

Increase in pensions paid
Republic of Ireland:
Northern Ireland:

Mortality:

2018

2.15%
2.75%

1.40%
2.15%

2.15%
2.15%

Core/Reserved Rights
1.40% or 2.15%**
2.15%

2017

2.10%
2.50%

1.65%
2.10%

3.00%
2.10%

Core/Reserved Rights
1.65% or 3.00%**
2.10%

SAPS S2PA tables with allowance for future improvements in longevity in line with CMI 2017 improvements and a long

term trend of 1.25%.

Average expected future life at age 65 for:

Male currently aged 65
Female currently aged 65
Male currently aged 45
Female currently aged 45

Withdrawals from active services

Withdrawals did not occur.
Percentage Married

It is presumed that 80% of pensioners are married at present.
Difference in the age of partners

2018
21.9
23.8
23.3
25.4

It is presumed that married women are three years younger than their husbands.

Provision for commutation

There is no provision made for commutation at retirement.

Retirement age:

At age 63 for “Classic” members.

2017
22.1
23.9
23.5
254

For Alpha members, at the age at which all benefits are payable unreduced (i.e. a member’s State Pension Age).

* Our assumptions as at 31 December 2018 do not allow for the impact of changes in pension increases as a result of Circular
02/2018, or Application of 6.2 of the Public Service Stability Agreement 2018-2020 to Core pensioners — which will vary on

a member to member basis.

** Certain members in the Republic of Ireland will receive pension increases in line with salary increases. Other members in
the Republic of Ireland will receive pension increases in line with inflation.

27



15.4 Figiuiri Faisnéise
15.4.1 Na priomh-thoimhdi achtiireacha ar a bhfuil na hairimh bunaithe

2018 2017

Rata Lascaine
Eire: 2.15% 2.10%
Tuaisceart Eireann: 2.75% 2.50%
Rata Boilscithe
Eire: 1.40% 1.65%
Tuaisceart Eireann: 2.15% 2.10%
Rata Méadaithe ar Thuarastail
Eire*: 2.15% 3.00%
Tuaisceart Eireann: 2.15% 2.10%

Croichearta/cearta ar Croichearta/cearta ar
Meéadu ar Phinsin ioctha cosaint cosaint
Eire: 1.40% no 2.15%** 1.65% no 3.00%**
Tuaisceart Eireann: 2.15% 2.10%

Basmhaireacht:
Tablai SAPS S2PA le lamhaltas d'fheabhais sa todhchai ar fadsaoil de réir feabhais CMI 2015 agus treocht fadtréimhseach de
1.25%.

Mean-fhadsaoil ionchasach ar aois 65 do: 2018 2017
Fear aois 65 anois 21.9 22.1
Bean aois 65 anois 23.8 23.9
Fear aois 45 anois 23.3 23.5

Bean aois 45 anois
25.4 25.4

Culu 6 sheirbhis ghniomhach
Nior tharla culq.
Céatadan Posta
Glactar leis go bhfuil 80% de phinsinéiri posta faoi lathair.
Difear idir aois na bpairtithe
Glactar leis go bhfuil mna pdsta tri bliana nios 6ige na a bhfir chéile.
Solathar do chémhalartu
Nil aon solathar déanta do chdmbhalartu ar éiri as oifig.
Aois Scoir
Ag aois 63 do bhaill ‘Chlasaiceacha’
Do bhaill Alpha, ag an aois ar a bhfuil gach sochar ar fail gan laghdu (is ¢ sin, Aois Phinsin Stait an Bhaill)

* Nil tionchar na n-athruithe ar arduithe pinsin de thoradh Chiorclan 02/2018 no Cur i bhFeidhm 6.2 de Chomhaontu
Cobhsaiochta na Seirbhise Poibli 2018-2020 do Chroiphinsinéiri san aireamh inar dtoimhdi airgeadais amhail an 31 Nollaig 2018.
Beidh tionchar éagstil ag na hathruithe seo ar bhonn ball ar ball.

** Gheobhaidh baill irithe i bPoblacht na hEireann méaduithe pinsin ag teacht le méaduithe tuarastal. Gheobhaidh baill eile i
bPoblacht na hEireann méaduithe pinsin ag teacht le boilscit.
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15.4.2 Movement in the Net Pension Liabilities during the financial year

Deficit in the plan at the beginning of the year
Exchange differences

Benefits paid during the year

Current service cost

Past service cost

Net transfers out of / (into) the scheme

Other Financial (Charges) / Income

Actuarial Gain / (Loss)

Deficit in the plan at the end of the year

2018 2018 2017 2017
€(000)  Stg€ (000) €(000)  Stg£ (000)
(26,379) (23,403)  (26,052) (22,307)
- (188) (811)

494 437 609 534
(1,528) (1,352) (1,539) (1,349)
(571) (505) (485) (425)
2,043 1,807 1,088 953
(25,941) (23,204)  (26,379) (23,405)

The currency translation adjustment reflects the amount of the movement in the value of the pension scheme liability which is

attributable to the change in exchange rates over the year.

15.4.3 Analysis of the movement (in deficit) in the plan during the year

Experience (Loss) / Gain

Gain / (Loss) due to currency movements
Gain / (Loss) on change to assumptions
Actuarial Gain / (Loss)

15.4.4 Analysis of the net deferred funding for Pensions

Current service cost

Past service cost / (credit)
Other finance cost

Benefits paid during the year
Total

15.4.5 Analysis of the pension service costs

Current service cost

Past service cost / (credit)
Other finance cost

Total

15.4.6 Deferred Asset for Pensions

Opening balance as at 1 January
(Decrease)/Increase in the deferred pension funding balance
Closing balance at 31 December

2018 2018 2017 2017
€(000)  Stg£ (000) €(000)  Stg£ (000)
(123) (109) (440) (386)
12 11 47 41
2,154 1,906 1,481 1,298
2,043 1,808 1,088 953
2018 2018 2017 2017
€(000)  Stg£ (000) €(000)  Stg£ (000)
1,528 1,352 1,539 1,349
571 505 485 425
(494) (437) (609) (534)
1,605 1,420 1,415 1,240
2018 2018 2017 2017
€(000)  Stg£ (000) €(000)  Stgf (000)
1,528 1,352 1,539 1,349
571 505 485 425
2,099 1,857 2,024 1,774
2018 2018 2017 2017
€(000)  Stg£ (000) €(000)  Stg£ (000)
26,379 23,403 26,052 22,307
(438) (199) 327 1,098
25,941 23,204 26,379 23,405
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15.4.2 Gluaiseacht sna Glandliteanais Phinsin le linn na bliana airgeadais

2018 2018 2017 2017

€ (000) Stg£ (000) € (000) Stg£ (000)

Caillteanas sa Phlean i dtis na bliana (26,379) (23,403) (26,052) (22,307)
Difriochtai Malairte - (188) - (811)
Sochair a iocadh le linn na bliana 494 437 609 534
Costais seirbhise reatha (1,528) (1,352) (1,539) (1,349)
Creidmbheas seirbhise caite - - - -
Aistria amach/(isteach) sa scéim - - - -
(Muirir)/Ioncam Airgeadais Eile (571) (505) (485) (425)
Gnothachan/(Caillteanas) Achttireach 2,043 1,807 1,088 953
Easnambh sa phlean ag deireadh na bliana (25,941) (23,204) (26,379) (23,405)

Léirionn an coigeartu ar airgeadra a aistriu an méid difriochta i luach dliteanas na scéime pinsin, a bhfuil a bhunts a lua le hathra

sna ratai malairte i rith na bliana.

15.4.3 Anailis ar ghluaiseacht (in easnamh) sa phlean le linn na bliana

2018 2018 2017 2017
€ (000) Stg€ (000) € (000) Stg£ (000)
(Caillteanas) / Gnothachan 6 thaithi (123) (109) (440) (386)
(Caillteanas) / Gnothachan 6 mhalarta airgeadra 12 11 47 41
(Caillteanas) / Gnéthachan maidir le hathruithe sna
toimhdi airgeadais 2,154 1,906 1,481 1,298
(Caillteanas) / Gnothachan Achtuireach 2,043 1,808 1,088 953
15.4.4 Anailis ar an nglanmhaoinit iarchurtha do phinsin:
2018 2018 2017 2017
€ (000) Stg€ (000) € (000) Stg£ (000)
Costais reatha seirbhise 1,528 1,352 1,539 1,349
Costas / (sochair) seirbhise caite - - - -
Costais airgeadais eile 571 505 485 425
Sochair ioctha i rith na bliana (494) (437) (609) (534)
Iomlan 1,605 1,420 1,415 1,240
15.4.5 Anailis ar chostais na seirbhise pinsin
2018 2018 2017 2017
€ (000) Stg€ (000) € (000) Stg£ (000)
Costais reatha seirbhise 1,528 1,352 1,539 1,349
Costas / (sochair) seirbhise caite - - - -
Costais airgeadais eile 571 505 485 425
Iomlan 2,099 1,857 2,024 1,774
15.4.6 Iarmhéid chistithe pinsin iarchurtha
2018 2018 2017 2017
€ (000) Stg€ (000) € (000) Stg£ (000)
larmhéid tosaigh amhail 1 Eanair 26,379 23,403 26,052 22,307
(Laghdi)/Méadti ar an iarmhéid chistithe pinsin
iarchurtha (438) (199) 327 1,098
larmhéid deiridh amhail 31 Nollaig 25,941 23,204 26,379 23,405
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15.4.7 History of Defined Benefit Liabilities

2018 2017 2016 2015

€(000) €(000) €(000) €(000)

(Deficit) as at 31 December (25,941) (26,379) (26,052) (22,891)
Experience (Loss) / Gain (123) (440) 342 (200)
Percentage liabilities of the scheme 0.5% (1.7%) 1.3% (0.9%)

15.4.8 Employer contribution
The employer does not contribute to the scheme but makes up the difference between the benefits paid over the year and the
employee contributions.

Notes on the actuarial gains

The main element of the actuarial gain of €2,043,000 relates to the change in the actuarial assumptions which have decreased the
value placed on the liabilities. The change in the Northern and Southern discount rates and inflation rates result in a €1,987,000
decrease in the value of the liabilities. The change in mortality assumption decreases the liabilities further by around €167,000.
This has been partially offset by an experience loss on the liabilities which reflects the fact that a full actuarial valuation has been
carried out and experience over the year was different from that assumed at the previous year-end.

16. COMMITMENTS
16.1 Capital Commitments

There were no capital commitments as at 31 December 2018 for which no provision is made.
16.2 Operating Lease Commitments

At 31 December 2018 Foras na Gaeilge had commitments under operating leases as follows:

2018 2018 2017 2017
Premises € Stg £ € Stg £
Within 1 year 707,564 632,916 707,917 628,064
Between 2 and 5 years 2,654,103 2,374,095 2,734,427 2,425,984
More than 5 years 13,240,016 11,843,194 13,868,463 12,304,100
Total 16,601,683 14,850,205 17,310,807 15,358,148

17. RENT PAID IN 2018 IN RESPECT OF PREMISES USED BY FORAS NA GAEILGE

Headquarters Period Rent relates to Expiry Date €
63-66 Amiens Street — Dublin 01/01/2018 - 31/12/2018 2047 593,447
Other Offices
Westgate House — Belfast 01/01/2018 -31/12/2018 2022 42,952
Rath Chairn — Meath 01/01/2018 - 31/12/2018 2021 13,576
Gaoth Dobhair — Donegal 01/01/2018 - 31/12/2018 2020 22,612
Dunshaughlin — Meath 01/01/2018 - 31/12/2018 2027 35,000

18. PROVISIONS AND CONTINGENT LIABILITIES

There were no provisions or contingent liabilities at 31 December 2018.
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15.4.7 Stair na nDliteanas le Sochar Sainithe

2018 2017 2016 2015

€(000) €(000) €(000) €(000)

(Caillteanas) amhail 31 Nollaig (25,941) (26,379) (26,052) (22,891)
(Caillteanas) /Gnéthachan Taithioch (123) (440) 342 (200)
Céatadan dliteanas na scéime 0.5% (1.7%) 1.3% (0.9%)

15.4.8 Ranniocaiochtai an Fhostéra
Ni dhéanann an fostdir ranniocaiocht isteach sa scéim ach solathraionn sé an difriocht idir na sochair a ioctar le linn na bliana agus
ranniocaiochtai na bhfostaithe.

Notai ar na gnéthachain achtiireacha

Is leis an athru sna foshuiomhanna achtuireacha a laghdaigh luach na ndliteanas a bhfuil an priomhheilimint de ghnéthachain
achtuireacha de luach €2,043,000 bainteach. Mar thoradh ar an athrt sna ratai lascaine agus sna ratai boilscithe 6 Thuaidh agus 6
Dheas, ta laghdu €1,987,000 ar luach na ndliteanas. Laghdaionn an t-athra san thoshuiomh basmhaireachta na dliteanais nios faide
fos, thart ar luach €167,000. T4 seo & fhrithdireamh ag an gcaillteanas 6 thaithi ar na dliteanais, a 1¢éirionn go bhfuil luachail
iomlan achttiireachta déanta agus gur tharla nithe éagsula nd mar a glacadh ag deireadh na bliana roimhe.

16. CEANGALTAIS
16.1 Ceangaltais chaipitil

Ni raibh aon cheangaltais chaipitil ar 31 Nollaig 2018 nach bhfuil aon solathar déanta ina leith.

16.2 Ceangaltais léasanna oibriuchain

Faoi dheireadh na bliana bhi ceangaltais faoi léasanna oibritichdin ar Fhoras na Gaeilge mar a leanas:

2018 2018 2017 2017

Bonn
€ Stg€ € Stg$
Laistigh de bhliain amhain 707,564 632,916 707,917 628,064
Idir 2-5 bliana 2,654,103 2,374,095 2,734,427 2,425,984
Nios mo6 na 5 bliana 13,240,016 11,843,194 13,868,463 12,304,100
16,601,683 14,850,205 17,310,807 15,358,148

17. CiOS BLIANTUIL INIOCTHA I LEITH READMHAOINE IN USAID AG FORAS NA GAEILGE

Ceanncheathri Tréimhse an chiosa Dita Kagtha €
63-66 Sraid Amiens — Baile Atha Cliath 01/01/2018 - 31/12/2018 2047 593,447
Oifigi eile
Teach an Gheata Thiar — Béal Feirste 01/01/2018 - 31/12/2018 2022 42,952
Rath Chairn — An Mhi 01/01/2018 - 31/12/2018 2021 13,576
Gaoth Dobhair — Dtin na nGall 01/01/2018 - 31/12/2018 2020 22,612
Dun Seachlainn — An Mhi 01/01/2018 - 31/12/2018 2027 35,000

18. FORALACHA SOLATHAIR AGUS DLITEANAIS THEAGMHASACHA

Ni raibh aon fhoralacha solathair né dliteanais theagmhasacha ar an 31 Nollaig 2018.
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19. STATEMENTS OF LOSSES AND SPECIAL PAYMENTS

There were no losses or special payments in the year.

20. RELATED PARTY TRANSACTIONS

Foras na Gaeilge is an arm of The Language Body, a North /South Implementation Body sponsored by the Department of Culture,
Heritage and the Gaeltacht and the Department for Communities. The Departments named above are regarded as related parties.
During the year Foras na Gaeilge engaged in various transactions with these Departments.

21. BOARD MEMBERS AND EMPLOYEE DISCLOSURE OF INTERESTS

Formal procedures were put in place in 2006 regarding the conduct of Board or staff members in the event of a conflict of interest
or a possible conflict of interest as regards the grants process. During the financial year ended 31 December 2018 Foras na
Gaeilge undertook the following transactions:

e Clar na Leabhar Gaeilge made an aggregate payment of €102,962 / Stg£91,090 (2017: €105,913 / Stg£92,854) to the
publishing company, Cois Life, where an employee of Foras na Gaeilge is a Director. The employee did not receive
documentation relating to this transaction and accordingly did not participate in the assessment of the funding application
or in the process of decision about funding.

e An aggregate payment of €70,732/£62,577 (2017: €51,015 / Stg£44,725) was made to Coiste Forbartha Charn Téchair
where an employee of Foras na Gaeilge is a committee member. These payments were made under the ‘Irish in the
Community Scheme’ and under the Youth Schemes. This employee did not take part in the assessment of these grants
and did not receive any documentation relating to these transactions.

e An aggregate payment of €712,686 / Stg£630,513 (2017: €708,562 / Stg£621,196) was made to Gaeloideachas Teo,
where a Board member is on the steering committee. These payments related to lead organisation funding. This board
member did not take part in the assessment of these grants and did not receive any documentation relating to these
transactions.

e An aggregate payment of €51,554 / Stg£45,610 (€45,597 / Stg£39,975) was made to Cumann Cultartha Mhic Reachtain
where a Board member of Foras na Gaeilge is a committee member. These payments were made under the ‘Irish in the
Community Scheme’ and under the Youth Schemes. This board member did not take part in the assessment of these
grants and did not receive any documentation relating to these transactions.

e  Anaggregate payment of €10,000 / Stg£8,847 (2017: €10,000 / Stg£8,767) was made to Cumann an Phiarsaigh where a
relative of a Board member of Foras na Gaeilge is a director. These payments were made under the scholarship scheme.
This board member did not take part in the assessment of these grants and did not receive any documentation relating to
these transactions.

A register of Board members’ and Executives’ interests was compiled and is being maintained up to date.
22. FINANCIAL INSTRUMENTS, LIQUIDITY, INTEREST RATE AND FOREIGN CURRENCY RISK

a Financial Instruments

Foras na Gaeilge generates income from the sale and distribution of books (and from other sources). The majority of funding
comes from Sponsoring Departments therefore Foras na Gaeilge is not exposed to the degree of financial risk faced by other business
entities. The Financial Memorandum permits borrowing subject to prior approval of the Sponsoring Departments and the Finance
Departments, which Foras na Gaeilge has not sought. The financial assets and liabilities are generated by day-to-day operational
activities and are not held to change the risks faced in undertaking its activities. Foras na Gaeilge’s financial instruments mainly
consist of cash, trade debtors and trade creditors.

b Liquidity, Interest Rate and Foreign Currency Risk
Foras na Gaeilge's net revenue resource requirements are financed by resources voted annually by the Houses of the Oireachtas
and the Northern Ireland Assembly and, as is its capital expenditure. It is therefore not exposed to significant liquidity risks.

Foras na Gaeilge does not access funds from commercial sources and so it not exposed to significant interest rate risk.

Foras na Gaeilge's exposure to foreign currency risk is not significant as it receives agreed levels of funding from its sponsoring
Departments in sterling and euro. The majority of transactions are conducted in euro, and the majority of funding is received in
euro, therefore Foras na Gaeilge is exposed to foreign currency risk to a limited degree.
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19. RAITIS AR CHAILLTEANAIS AGUS IOCAIOCHTAI SPEISIALTA
Ni raibh aon chaillteanas n6 iocaiochtai speisialta i mbliana.
20. IDIRBHEARTA PAIRTITHE GAOLMHARA

Is géag ¢ Foras na Gaeilge den Fhoras Teanga, Comhlacht Forfheidhmithe Thuaidh Theas, agus ta sé urraithe ag an Roinn Culttir,
Oidhreachta agus Gaeltachta agus an Roinn Pobal. Féachtar ar na Ranna atd ainmnithe thuas mar phdirtithe gaolmhara. I rith na
tréimhse chuaigh Foras na Gaeilge i mbun idirbhearta éagsula leis na Ranna sin.

21. NOCHTADH LEASA AG COMHALTA{ BOIRD AGUS AG FOSTAITHE

Leagadh sios ndsanna imeachta foirmitla in 2006 maidir le hiompraiocht comhaltai Boird n6 baill foirne sa chas go bhfuil
coimhlint leasa nd coimhlint leasa féideartha ann maidir leis an bproiseas deontas. Le linn na bliana airgeadais dar chrioch 31
Nollaig 2016 ghabh Foras na Gaeilge de laimh na hidirbhearta seo a leanas le pairtithe gaolmhara:

e Thug Clar na Leabhar Gaeilge iocaiocht €102,962 / Stg£91,090 (2017: €105,913 / Stg£92,854) chomhiomlain don
chomhlacht foilsitheoireachta Cois Life, it a bhfuil fostai de chuid Fhoras na Gaeilge ina stiurthoir. Ni bhfuair an fostai
seo caipéisiocht a bhain leis an idirbheart seo agus da réir sin nior ghlac an fostai pairt i na nior fhreastail an fostai ar aon
phlé de chuid an bhoird a bhain leis an idirbheart.

e Rinneadh iocaiocht €70,732 / £62,577 (2017: €51,015 / Stg£44,725) chomhiomlain le Coiste Forbartha Charn Tochair, ait
a bhfuil fostai de chuid Fhoras na Gaeilge mar bhall den Choiste. Rinneadh na hiocaiochtai faoi Scéim na Gaeilge sa
Phobal agus faoi na Scéimeanna Oige. Nior ghlac an fostai seo pairt i meastnii na ndeontas sin agus ni bhfuair an fostai
aon chéipéisiocht a bhain leis na hidirbhearta sin.

e Rinneadh iocaiocht €712,686 / Stg£630,513 (2017: €708,562 / Stg£621,196) chomhiomlain le Gaeloideachas Teo, it a
bhfuil comhalta boird de chuid Fhoras na Gaeilge mar bhall den Choiste stiurtha. Bhain na hiocaiochtai sin le
bunmhaoinit Ceanneagraiochta. Nior ghlac an comhalta boird seo pairt i meastini na ndeontas sin agus ni bhfuair an
comhalta boird aon chaipéisiocht a bhain leis na hidirbhearta sin.

e Rinneadh iocaiocht €51,554 / Stg£45,610 (€45,597 / Stg£39,975) chomhiomlain le Cumann Cultartha Mhic Reachtain, ait
a bhfuil fostai de chuid Fhoras na Gaeilge mar bhall den Choiste. Rinneadh na hiocaiochtai faoi Scéim na Gaeilge sa
Phobal agus faoi na Scéimeanna Oige. Nior ghlac an fostai seo pairt i meastnu na ndeontas sin agus ni bhfuair an fostai
aon chéipéisiocht a bhain leis na hidirbhearta sin.

e Rinneadh iocaiocht €10,000 / Stg£8,847 (2017: €10,000 / Stg£8,767) chomhiomlain le Cumann an Phiarsaigh, ait a bhfuil
gaol le comhalta boird de chuid Fhoras na Gaeilge mar stiurthoir. Nior ghlac an comhalta boird seo pairt i measini na
ndeontas sin agus ni bhfuair an comhalta boird aon chaipéisiocht a bhain leis na hidirbhearta sin.

Cuireadh clar de leasanna chomhaltai an Bhoird agus na bhFeidhmeannach le chéile agus coinnitear cothrom le data é.
22. IONSTRAIMi AIRGEADAIS, LEACHTACHT, RATA UIS AGUS RIOSCA AIRGEADRA EACHTRAIGH

a Ionstraimi Airgeadais

Gineann Foras na Gaeilge ioncam 6 dhiolachan agus daileachan leabhar (agus 6 thoinsi eile). Tagann an chuid is m6 den
mhaoinit 6 Ranna Coimirciochta, mar sin nil Foras na Gaeilge neamhchosanta ar an méid riosca airgeadais atd roimh aonain ghné
eile. Ceadaionn an Meamram Airgeadais iasacht faoi réir fhaomhadh na Ranna Coimirciochta roimh agus na ranna airgeadais roimh
ré, rud nar lorg Foras na Gaeilge. Ta na sdcmhainni agus dliteanais airgeadais ginte ag gniomhaiochtai oibritichain 6 1a go 14 agus

ni ghlactar leis go n-athraionn siad na rioscai atd rompu agus iad ag tabhairt faoina ngniomhaiochtai. Is ¢ atd in ionstraimi
airgeadais Fhoras na Gaeilge den chuid is m6 na airgead tirim, féichitinaithe tradala agus creiditinaithe tradala.

b Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

Déantar riachtanais acmhainni ioncaim ghlana Fhoras na Gaeilge a mhaoiniu le hacmhainni a votailtear go bliantuil i dTithe an
Oireachtais agus Tiondl Thuaisceart Eireann mar a dhéantar lena chaiteachas caipitil. Mar sin, nil sé neamhchosanta ar rioscai
leachtachta suntasacha.

Ni thaigheann Foras na Gaeilge cisti 6 thoinsi tradala agus nil s¢ neamhchosanta mar sin ar ardu suntasach uis.

Nil neamhchosaint Fhoras na Gaeilge ar riosca airgeadra eachtraigh suntasach mar faigheann sé leibhéil chomhaontaithe
mhaoinithe 6na Ranna Coimirciochta i steirling agus in euro. Déantar mérchuid na n-idirbheart in euro, agus faightear morchuid an
mhaoinithe in euro, mar sin t4 Foras na Gaeilge neamhchosanta ar riosca airgeadra eachtraigh go pointe teoranta.
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23. PRINCIPAL RISKS AND UNCERTAINTIES

BREXIT

On Wednesday 29" March 2017, the United Kingdom triggered Article 50 with the intention to leave the European Union. The
outcome of having one Sponsoring Department in the EU and one Sponsoring Department outside the EU is currently unknown and
unquantifiable.

Approval of 2017-2019 Business Plans and Corporate Plan 2017-2019

At the date of approval of these accounts, Foras na Gaeilge’s 2017-2019 Business Plans had not been formally approved by the
Sponsoring Departments, Finance Departments or the North South Ministerial Council (NSMC). Approval is unlikely to be received
until the Northern Ireland Assembly is in session again. Sponsoring Departments have implemented contingency arrangements and
continue to fund the Body’s activities in the absence of an approved Business Plan.

While there is a reasonable expectation that the respective Governments will continue to fund the activities of the Body, the level
of funding is under constant review. Under the proposed Corporate Plan 2017-2019, prepared by the Board, funding levels is
based at the same level as 2016. In real terms, there will be a continued decline as increased pensions and potential exchange rate
and other costs impact directly on the money available to fund the Body’s activities. Foras na Gaeilge pays the pension costs for
all retired staff from its operating budget. The Sponsoring Departments contribute up to the budget available with any additional
requirement coming from operating funds.

Approval of 2018 Financial Statements
The financial statements were approved by the Board on 6 December 2019.
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23. PRIOMHRIOSCAI AGUS PRIOMHEIGINNTEACHTAI

AN BHREATIMEACHT

D¢ Céadaoin an 29 Marta 2017, thionscain an Riocht Aontaithe Alt 50 agus riin acu an tAontas Eorpach a thagail. T4 an toradh le

Roinn Coimirciochta amhain a bheith san AE agus Roinn Coimirciochta eile taobh amuigh den AE anaithnid agus ni féidir ¢ a thomhas fac
lathair.

Faomhadh Phleananna Gn6 2017-2019 agus Phlean Corparaideach 2017-2019.

Ar dhata faofa na gcuntas seo, ni raibh pleananna gno Fhoras na Gaeilge 2017-2019 faofa ag na Ranna Coimirciochta, Ranna
Airgeadais n6 an Chomhairle Aireachta Thuaidh/Theas (CATT). Is cosuil nach bhfaighfear faomhadh go dti go mbeidh Tionol
Thuaisceart Eireann ina shui aris. T4 socruithe teagmhais curtha i bhfeidhm ag na Ranna Coimirciochta agus leanfar ar a maoinit ar
ghniomhaiochtai an Fhorais d’uireasa Plean Gno faofa.

Cé go bhfuil ionchas réastinta ann go leanfaidh na Rialtais faoi seach ag maoiniti ghniomhaiochtai an Fhorais, t4 méid an
mhaoinithe faoi athbhreithniti leaninach. De réir an Phlean Corparaidigh 2017-2019 molta, plean atd ullmhaithe ag an mBord, ta
leibhéil an mhaoinithe bunaithe ar leibhéil 2016. I bhfirinne, beidh isliti leaninach ann de bharr go gcuirfidh lion na bpinsean ag
dul i méid agus ratai féideartha malartaithe airgeadra isteach ar an méid airgid ata ar fail le gniomhaiochtai an Fhorais a mhaoiniu.
focann Foras na Gaeilge costais phinsin le gach fostai ar scor 6na bhuiséid oibritichain. Cuireann na Ranna Coimirciochta leis an
mbuiséid, de réir an méid ata le caitheamh acu, le haon riachtanas eile 6n mbuiséid oibriuchain a chltidach.

Faomhadh ar Raiteas Airgeadais don bhliain 2018
D’thaomh an Bord na raitis airgeadais ar an 6 Nollaig 2019.
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Appendix 2

ULSTER-SCOTS AGENCY

Financial Statements for the year ended
31 December 2018
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Aguisin 2

GNIOMHAIREACHT NA HULTAISE

Raitis Airgeadais don bhliain dar chrioch
31 Nollaig 2018
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FOREWORD TO THE ACCOUNTS
Background Information

The Ulster-Scots Agency is part of the Language Body, which is a North/South implementation body sponsored by the
Department for Communities (DfC) in Northern Ireland and the Department of Culture, Heritage and the Gaeltacht
(DCHG) in the Republic of Ireland’. The Body was established on the 2™ of December 1999 under the North/South Co-
operation (Implementation Bodies) (Northern Ireland) Order 1999 and the British Irish Agreement Act 1999. The other
part of the Language Body is Foras Na Gaeilge which has responsibility for the development of the Irish (Gaelic)
Language. Each of these agencies has its own Board whose members together constitute the Board of the North South
Language Body and each agency prepares financial statements.

The principal activities of the Ulster-Scots Agency are the promotion of greater awareness and use of Ullans and of
Ulster-Scots cultural issues, both within Northern Ireland and throughout the island.

The financial arrangements applicable to the body are set out in Part 7 of Annex 2 to the Agreement” establishing
Implementation Bodies. The statement of accounts is to be in a form directed by DfC and DCHG, with the approval of
the Finance Departments, as provided for in the body’s Financial Memorandum, and the Annual Report and Accounts
Guidance provided by the Department of Finance (DoF) and the Department of Public Expenditure and Reform
(DPER).

Business Review

A review of the Ulster-Scots Agency’s activities is given within its Annual Report for the year ended 31 December
2018. The financial results of the Ulster-Scots Agency are set out in detail on page 39. The deficit for the period was
£182,336 (€206,102). In 2017 the surplus for the period was £172,921 (€197,238).

Property, Plant and Equipment

Details of the movement of tangible assets are set out in note 8.1 to the accounts. During the year the main expenditure
on tangible assets was in relation to the refit of the exhibition space at our Raphoe Office (£33.6k).

Intangible Assets

Details of the movement of intangible assets are set out in note 8.2 to the accounts. There was no new expenditure
during the year.

Important Events Occurring After the Year End
There have been no significant events since the year-end which would affect these accounts.
Potential Impact of the withdrawal of Britain from the European Union (Brexit)

The UK’s potential withdrawal from the EU is unlikely to see fundamental changes to the core of the Agency. However
diverging legislative provisions may have some impact on the work of the Agency. Should Northern Ireland be outside
the Single Market and Customs Union, tariffs may apply in relation to the procurement of goods and services,
increasing the operating costs of the Agency. The possibility of increased custom checks at the border could increase
travel journey times, diminish productivity and may deter existing and future workers from joining the Agency. We
look forward to continuing constructive engagements with our Sponsoring Departments both North and South on the
implications of this for the Agency. We will continue to adopt a “business as usual” approach, while monitoring the
situation closely over the coming months.

Charitable Donations

The Ulster-Scots Agency made no charitable donations during the year ended 31 December 2018.

! Department of Culture, Heritage and the Gaeltacht (DCHG) previously known as Department of Arts, Heritage, Regional, Rural and Gaeltacht
Affairs (DAHRRGA) effective 26 July 2017.

% Agreement of 8" March 1999 between the Government of the United Kingdom of Great Britain and Northern Ireland and the Government of Ireland
establishing Implementation Bodies.
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REAMHRA LEIS NA CUNTAIS
Faisnéis Chulra

Is cuid den Fhoras Teanga i Gniomhaireacht na hUItaise, comhlacht forfheidhmithe Thuaidh/Theas ata faoi choimirce
na Roinne Pobal (RP) i dTuaisceart Eireann agus na Roinne Cultuir, Oidhreachta agus Gaeltachta (RCOG) i bPoblacht
na hEireann'. Cuireadh an Foras Teanga ar bun ar an 2 Nollaig 1999 faoin North/South Co-operation (Implementation
Bodies) (Northern Ireland) Order 1999 agus faoin Acht um Chomhaont na Breataine-na hEireann 1999. Is ¢ an chuid
eile den Fhoras Teanga Foras na Gaceilge, a bhfuil an threagracht acu as Forbairt na Gaeilge. Ta bord ar leith ag an da
ghniomhaireacht seo arb ionann a mbaill le chéile agus bord an Fhorais Teanga agus ullmhaionn an d4 Ghniomhair-
eacht raitis airgeadais.

Is iad na feidhmeanna ata ag Gniomhaireacht na hUItaise na eolas nios fearr faoin Ultais agus usdid na hUItaise agus
saincheisteanna cultirtha Ultach-Albanacha a chur chun cinn, laistigh de Thuaisceart Eireann agus ar fud an oiledin.

Ta na socruithe airgeadais ata infheidhme i leith an Fhorais Teanga leagtha amach i Mir 7 d’larscribhinn 2 den
Chaomhaont(’ lena mbunaitear comhlachtai forfheidhmithe. T4 an raiteas cuntais le bheith i bhfoirm até treoraithe ag
an RC agus an RCOG, le ceadll na Ranna Airgeadais, mar a thorailtear i Meamram Airgeadais an Fhorais Teanga, agus
sa Treoir don Tuarascail Bhlianthil agus na Cuntais Bhliantula arna solathar ag an Roinn Airgeadais (RA) agus an
Roinn Caiteachais Phoibli agus Athchoirithe (RCPA).

Forléargas ar Ghno

Tugtar forléargas ar ghniomhaiochtai Ghniomhaireacht na hUItaise ina Tuarascail Bhlianttil don bhliain dar chrioch an
31 Nollaig 2018. Ta torthai airgeadais Ghniomhaireacht na hUItaise leagtha amach go mionchruinn ar leathanach 39.
Ba ¢é easnamh na tréimhse na £182,336 (€206,102). Ba é barrachas na tréimhse don bhliain 2017 na £172,921
(€197,238).

Réadmhaoin agus Trealamh

Tugtar forléargas ar shdcmhainni inldimhsithe i néta 8.1 a ghabhann leis na cuntais. Le linn na bliana bhain an
priomhchaiteachas ar shdcmhainni inlaimhsithe le hathoiriunu an ionad taispedntais inar n-oifig i Rath Bhoth (£33.6k).

Sécmhainni dolaimhsithe

Tugtar forléargas ar shocmhainni dolaimhsithe i néta 8.2 a ghabhann leis na cuntais. Ni raibh aon nuachaiteachas le linn
na bliana.

Teagmhais thabhachtacha a tharla tar éis Dheireadh na Bliana
Nior tharla aon ni suntasach tar ¢éis dheireadh na bliana a dhéanfadh difear do na cuntais seo.
Eifeacht Fhéideartha astarraingt na Breataine 6n Aontas Eorpach (An Breatimeacht)

Ni docha go mbeadh athruithe suntasacha ann do chroi na Gniomhaireachta mar thoradh ar astarraingt fthéideartha an
Riochta Aontaithe 6n Aontas Eorpach. D’fhéadfadh tionchar a bheith ag foralacha iltreocha reachtaiochta ar obair na
Gniombhaireachta, afach. D4 bhfeidhmeodh Tuaisceart Eireann taobh amuigh den Mhargadh Aonair agus den Aontas
Custam, d’fhéadfadh go ngearrfai taraifi ar sholathar earrai agus seirbhisi, rud a d’ardodh costais oibritichain na
Gniomhaireachta. D’fthéadfadh an fhéidearthacht breis seicealacha custam ag an teorann fad a chur le hamanna taistil,
moillit a dhéanamh ar thairgitlacht, agus drogall a chur ar fhostaithe reatha nd ionchasacha bheith leis an
nGniomhaireacht. Taimid ag tnuth le tuilleadh pléanna dearfacha faoi impleachtai an Bhreatimeachta lenar Ranna
Coimirciochta 6 thuaidh agus 6 dheas. Leanfaimid orainn le cur chuige ‘gndé mar is gnach’, agus leanfaimid orainn
ag déanamh monatoireachta air seo sna mionna ata romhainn.

! An Roinn Cultair, Oidhreachta agus Gaeltachta (RCOG), an Roinn Ealaion, Oidhreachta, Gnéthai Réigitinacha, Tuaithe agus Gaeltachta
(REOGRTG) mar b’aithne air, éifeachtach 6 26 Iuil 2017.

An Comhaonti ar an 8 Mérta 1999 idir Rialtas Riocht Aontaithe na Breataine Méire agus Thuaisceart Eireann agus Rialtas na hEireann faoinar
bunaiodh na comhlachtai corfheidhmithe.
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Research & Development
The Ulster-Scots Agency made no payments for research and development during the year ended 31 December 2018.
Future Developments

The senior management team expect that the development of the Agency’s activities will continue in accordance with
the Business Plan.

Board Members
The functions of the Agency are exercised by the Board. The following served as Board members during 2018:-

Mr Keith Gamble (Chairperson)
Mr Frederick Kettyle

Ms Ida Fisher

Mr Tain Carlisle

Ms Val O’Kelly

Ms Julie Andrews

Mr Allen McAdam

Mr David McNarry

The Audit and Risk Committee comprised the following members during 2018:-
Mr Ray Dolan (Co-Opted Member from Safefood)

Ms Patricia McCaffrey (Co-Opted Member from Waterways Ireland)

Ms Val O’Kelly

Ms Julie Andrews (Chairperson)
Mr Allen McAdam

Statement of Board Members responsibilities

The role of the Board is to provide leadership, vision, continuity of purpose and accountability to the public.

The Agency’s board members are required to:

- Contribute to decision-making and to share responsibility for those decisions;

- Attend board meetings on a regular basis and to be well prepared by reading relevant papers in advance;

- Attend training events and keep up-to-date with subjects relevant to the work of the organisation;

- Contribute to the work of board committees;

- Act at all times with propriety, declaring any interests that may conflict with their responsibilities as a board
member.

Disabled Employees

The Ulster-Scots Agency updated its Equality Scheme in 2013 and it includes provision for disabled employees.

Employee Involvement

Throughout the year employees were kept involved in the full workings and plans of the Agency through formal and

informal meetings, courses and briefings. Staff were consulted at all times as new procedures and policies were
developed and they had an opportunity to contribute or comment.
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Deonachaiin Charthanula
Ni dhearna Gniomhaireacht na hUItaise aon deonachdin charthantla le linn na bliana dar chrioch an 31 Nollaig 2018.
Taighde & Forbairt

Ni dhearna Gniomhaireacht na hUItaise iocaiochtai le haghaidh taighde agus forbartha le linn na bliana dar chrioch 31
Nollaig 2018.

Forbairti sa Todhchai

Ta lucht na hardbhainistiochta ag stil go leanfaidh ar fhorbairt ghniomhaiochtai na Gniomhaireachta de réir an Phlean
Ghno.

Combhaltai Boird

An bord a chuireann feidhmeanna na Gniomhaireachta i gcrich. D’th6in na daoine seo a leanas mar chomhaltai Boird le
linn na bliana 2018:

Keith Gamble, Uas. (Cathaoirleach)
Frederick Kettyle, Uas.

Ida Fisher, Uas.

Tain Carlisle, Uas.

Val O’Kelly, Uas.

Julie Andrews, Uas.

Allen McAdam, Uas.

David McNarry, Uas.

Bhi na combhaltai seo a leanas ar an gCoiste Initichta agus Riosca le linn na bliana 2018:

Ray Dolan, Uas. (comhalta comhthofa 6 Safefood)

Patricia McCaffrey, Uas. (comhalta comhthofa ¢ Uiscebhealai Eireann)
Val O’Kelly, Uas.

Julie Andrews, Uas. (Cathaoirleach)

Allen McAdam, Uas.

Raiteas i leith freagrachtai comhaltai boird
Is € rol an Bhoird na ceannasaiocht, fis agus leantiinachas cuspora a chur ar fail, agus le bheith freagrach don phobal.
Ceanglaitear ar chomhaltai boird na Gniomhaireachta:

- Pairt a ghlacadh sa chinnteoireacht agus an fhreagracht a roinnt as na cinnti sin;

- Freastal ar chruinnithe boird ar bhonn rialta agus a bheith ullmhaithe go maith tri phaipéir abhartha a Iéamh
roimh ré;

- Freastal ar ocaidi oiliuna agus coinnedil suas chun data mar gheall ar 4bhair a bhaineann le hobair na
heagraiochta;

- Cur le hobair na gcoisti boird,

- Feidhmiu i gconai mar is coir, agus aon choimhlint leasa a d’fhéadfadh teacht salach ar a bhfreagrachtai mar
bhaill boird a nochtadh.

Fostaithe faoi Mhichumas

Nuashonraigh Gniomhaireacht na hUItaise a Scéim Comhionannais in 2013 agus airitear inti forail d’fthostaithe faoi
mhichumas.

Rannphairtiocht Fostaithe

I rith na bliana coinniodh na fostaithe pairteach in oibritichdin agus pleananna iomlana na Gniomhaireachta tri
chruinnithe foirmiala agus neamhfhoirmitla, cursai, agus cruinnithe faisnéise. Rinneadh comhairlitichan le baill foirne i
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Payment to Suppliers

The Ulster-Scots Agency is committed to the prompt payment of bills for goods and services received in accordance
with the UK Late Payment of Commercial Debts (Interest) Act 1998, as amended and supplemented by the Late
Payment of Commercial Debts Regulations 2002, and the Irish Late Payments in Commercial Transactions Regulations
2002. Unless otherwise stated in the contract, payment is due within 30 days of the receipt of the goods or services, or
presentation of a valid invoice or similar demand, whichever is later. Regular reviews were conducted to measure how
promptly the Agency paid its bills and found that 100% of bills were paid within this standard. The Agency also paid
100% of payments for grant claims within 15 days.

The Agency recognizes the NI Executive’s commitment to pay suppliers quickly (10 Day Prompt Payment
Commitment) and has been applying this as much as possible since January 2014 in respect of supplier invoices. It was
found that 96% of supplier payments are paid within this standard. The Agency also intends to work towards payment
within 10 days for all grant claims following approval by the Grants Team, it was found that 100% of payments for
grants claims were made within 10 working days.

Health and Safety Policy

The Ulster-Scots Agency has a Health and Safety policy.

The Ulster-Scots Agency prepared a circular to provide guidance for all staff in connection with the evacuation
procedures and security arrangements for all premises occupied by the body. This information has been provided to
each individual member of staff and instructions are posted in prominent positions in the Belfast and Raphoe buildings.
Equality Policy

The Ulster-Scots Agency prepared an Equality Policy in compliance with the requirements of Section 75 of the
Northern Ireland Act 1998 which was approved by the North/South Ministerial Council in June 2002 and by the
Equality Commission in November 2002. The Ulster-Scots Agency prepared an updated scheme for the Body in late
2012 and this was ratified by the Equality Commission Board on 13 December 2013. The scheme has been updated and
reviewed internally during 2017 but as it is a Language Body Policy and not solely an Agency Policy, the full policy
cannot be submitted to Board for approval until Foras Na Gaeilge have also updated, this is due in 2019.

Details of company directorships/register of interests

A register of interests is held by the Agency and may be viewed by contacting the Ulster-Scots Agency’s office.
Contact details are available on the Agency’s website.

Ilan Crozier 18/12/2019
Chief Executive
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geonai de réir mar a forbraiodh ndsanna imeachta agus polasaithe agus bhi deis acu cur leo né trachtaireacht a
dhéanambh.

focaiocht le Solathraithe

Ta Gniomhaireacht na hU]Itaise tiomanta d’ioc pras billi le haghaidh earrai agus seirbhisi a thaightear, de réir an Late
Payment of Commercial Debts (Interest) Act 1998, de chuid na Riochta Aontaithe, mar atd leasaithe agus forlionta ag
Late Payment of Commercial Debts Regulations 2002, agus Rialachain um foc Déanach in Idirbhearta Trachtala 2002
de chuid na hEireann. Mura ndeirtear a mhalairt sa chonradh, bionn iocaiocht dlite laistigh de 30 14 6n am a bhfaightear
na hearrai n6 na seirbhisi, n6 6n am a gcuirtear sonrasc no6 €ileamh baili den sort céanna i lathair, cibé acu is déanai.
Rinneadh athbhreithnithe rialta lena thomhas cé chomh pras a d’ioc an ghniomhaireacht a billi agus fuarthas amach go
raibh 100% de bhilli ioctha laistigh den chaighdean seo. D’ioc an ghniomhaireacht 100% d’¢éilimh dheontais laistigh de
15 14 chomh maith.

Aithnionn an Ghniomhaireacht tiomantas Fheidhmeannas TE solathraithe a ioc go pras (tiomantas i leith focaiocht phras
10 1a) agus ta siad 4 chur seo i bhfeidhm an oiread agus is féidir 6 Eanair 2014 i leith sonraisc solathraithe. Fuarthas
amach gur iocadh 96% d’iocaiochtai solathraithe laistigh den chaighdedn seo. Ta sé ar intinn ag an nGniomhaireacht
chomh maith oibriu i dtreo iocaiocht laistigh de 10 14 do gach éileamh ar dheontas tar éis a fhaofa ag an bhFoireann
Deontas. Fuarthas amach go ndearnadh 100% d’iocaiochtai laistigh de 10 14 oibre.

Beartas Slainte agus Sabhailteachta
Ta Beartas Slainte agus Sabhailteachta ag Gniomhaireacht na hUlItaise.

D’ullmhaigh Gniomhaireacht na hUlItaise ciorclan chun treoir a thabhairt don fhoireann go 1éir maidir le gndsanna
aslonnaithe agus socruithe slandala le haghaidh gach aitribh ina bhfuil an comhlacht. Cuireadh an fhaisnéis seo ar fail

do gach ball foirne agus ta treoracha crochta in airde in diteanna feicealacha sna foirgnimh i mBéal Feirste agus i Rath
Bhoth.

Beartas Comhionannais

D’ullmhaigh an Ghniomhaireacht scéim comhionannais de réir riachtanais Alt 75 den Acht um Thuaisceart Eireann
1998 a cheadaigh an Chomhairle Aireachta Thuaidh/Theas i mi Meithimh 2002 agus a cheadaigh an Coimisiiin Comh-
ionannais i Samhain 2002.D’ullmhaigh Gniomhaireacht na hUItaise scéim nuashonraithe don Fhoras Teanga i ndeir-
eadh 2012 agus dhaingnigh Bord an Choimisitiin Comhionannais seo ar an 13 Nollaig 2013. Rinneadh nuashonra
agus athbhreithnit inmheanach ar an scéim seo le linn na bliana 2017 ach toisc gur polasai de chuid an Fhorais Teanga
¢ seachas polasai na Gniomhaireachta amhain, ni féidir an polasai iomlan a chur faoi bhraid an Bhoird le faomhadh a
thail go dti go ndéanann Foras na Gaeilge nuashonru air. T4 seo le tarlt sa bhliain 2019.

Sonrai stiurthoireachtai an chomhlachta/clar leasa

Ta clar leasa & choinnedil ag an nGniomhaireacht agus is féidir breathnu air ach teagmhdil a dhéanamh le hoifig
Ghniomhaireacht na hUItaise. T4 sonrai teagmhala ar fail ar shuiomh gréasain na Gniomhaireachta.

Ian Crozier 18/12/2019
Priomhfheidhmeannach
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STATEMENT OF RESPONSIBILITIES

Ulster-Scots Agency Responsibilities

The Department for Communities (DfC) and the Department of Culture, Heritage, and the Gaeltacht (DCHG) have
directed the Language Body to prepare a statement of accounts for each year ended 31 December in the form and on the
basis set out in the accounts direction at the appendix to these financial statements. The accounts are prepared on an
accruals basis and must give a true and fair view of the Ulster-Scots Agency’s state of affairs at the year end and of its
income and expenditure, changes in equity, and cash flows for the calendar year.

In preparing the accounts the Body is required to:

- Observe the accounts direction issued by the Sponsoring Departments, including the relevant accounting and
disclosure requirements, and apply suitable accounting policies on a consistent basis;

- Make judgements and estimates on a reasonable basis;

- State whether applicable accounting standards have been followed and disclose and explain any material
departures in the financial statements;

- Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the Agency
will continue in operation.

The Language Body requires the Ulster-Scots Agency to keep proper accounts and financial records and to prepare a
statement of accounts in respect of each year.

Accountable Person’s Responsibilities
The Chief Executive’s responsibilities as the Accountable Person for the Ulster-Scots Agency, including responsibility

for the propriety and regularity of the public finances and for the keeping of proper records, are set out in the Financial
Memorandum of the Ulster-Scots Agency.

Ian Crozier 18/12/2019
Chief Executive
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RAITEAS I LEITH FREAGRACHTAT

Freagrachtai Ghniomhaireacht na hUlItaise

T4 an Roinn Pobal (RP) agus an Roinn Cultair, Oidhreachta agus Gaeltachta (RCOG) tar éis treoir a thabhairt don
Fhoras Teanga raiteas cuntas a ullmht i leith gach bliain dar chrioch an 31 Nollaig san fhoirm agus ar an mbonn ata
leagtha amach san aguisin leis na raitis airgeadais seo. Ullmhaitear na cuntais ar bhonn fabhruithe agus caithfidh siad
léargas firinneach agus coir a thabhairt ar staid chtrsai Ghniomhaireacht na hUItaise ag deireadh na bliana agus ar a
hioncam agus a caiteachas, a gnothachain agus a caillteanais aitheanta, agus sreabhadh airgid don bhliain féilire.

Agus na cuntais 4 n-ullmhu aige, ceanglaitear ar an bhForas Teanga:

- An treoir do na cuntais arna heisitint ag an Roinn Pobal (RP) agus an Roinn Culttir, Oidhreachta agus
Gaeltachta (RCOGQG), lena n-airitear na ceanglais abhartha maidir le cuntasaiocht agus nochtadh agus beartais
chuntasaiochta iomchui ar bhonn comhsheasmhach a leanuint;

- Breithitinais agus meastachain a dhéanamh ar bhonn réastinach;

- A dhearbhu ar comhlionadh na caighdeain chuntasaiochta is infheidhme agus aon difriocht abhartha sna cuntais
a nochtadh agus a mhinit;

- Na cuntais a ullmht ar bhonn gnoéthais leantaigh, ach amhdin i gcds nach cui a thoimhditl go leanfaidh an
ghniomhaireacht de bheith ag feidhmit.

Ceanglaionn an Foras Teanga ar Ghniomhaireacht na hUItaise leabhair chuntais agus taifid airgeadais chearta a
choinneail agus raiteas cuntas a ullmhu i leith gach bliana.

Freagrachtai an Duine Chuntasaigh
Ta freagrachtai an Phriomhtheidhmeannaigh mar Dhuine Cuntasach do Ghniomhaireacht na hUlItaise, lena n-diritear

freagracht as cuibheas agus rialtacht an airgeadais phoibli agus as taifid chearta a choimead, leagtha amach i Meamram
Airgeadais Ghniomhaireacht na hUlItaise.

Ian Crozier 18/12/2019
Priomhftheidhmeannach

36



STATEMENT ON THE SYSTEM OF INTERNAL CONTROL
1 Scope of Responsibility

As Accountable Person, I have responsibility for maintaining a sound system of internal control that supports the
achievement of the Ulster-Scots Agency’s policies, aims and objectives, whilst safeguarding the public funds and assets
for which 1 am personally responsible, in accordance with the responsibilities assigned to me in Managing Public
Money Northern Ireland and Public Financial Procedures.

As the Ulster-Scots Agency’s Chief Executive I am directly responsible to the respective Ministers North and South and
their Departments, for the Agency’s performance and operations. The Ministers determine the policy framework under
which the Ulster-Scots Agency operates and the scope of its activities. The Ministers also determine the resources to be
made available to the Agency and approve the Corporate and Business Plans.

Through Working Group meetings, I consult with Departments on the handling of operational matters that could give
rise to significant public or parliamentary concern, including the nature, scale and likelihood of risks.

The Accounting Officer of DfC has designated me by letter, in a form approved by the Department of Finance (DoF)
and the Department of Public Expenditure and Reform (DPER), as the Accounting Officer for the Agency. This letter
and the North/South Language Body Financial Memorandum define my role and responsibilities and our relationship.

2 The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can, therefore, only provide reasonable assurance and not absolute assurance
of effectiveness.

The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Agency’s policies, aims and objectives; to evaluate the likelihood of those risks being realised and
the impact should they be realised; and to manage them efficiently, effectively and economically. The system of
internal control has been further developed in the Agency for the year ended 31 December 2018 and up to the date of
approval of the annual report and accounts, and accords with the Finance Departments’ guidance.

3 Capacity to Handle Risk

The Agency Board provides strategic direction and leadership to the organisation within the parameters of policy set by,
and in consultation with, the North South Ministerial Council. The Executive Team has responsibility for the day to day
management of operations, staff and budgets to ensure that the business targets set by the Board are progressed on a
timely basis. The Board’s primary function is, therefore, to set the corporate business agenda and ensure that the
organisation delivers in terms of its strategic goals. The Board reviews performance against targets including any
consequent corrective actions, risk implications and contingency measures.

The identification and impact of risk is incorporated into the corporate planning and decision making processes of the
Agency. Consequently the Agency ensures that there are procedures in place for verifying that internal control and
aspects of risk management are regularly reviewed and reported on and are supplemented by detailed best practice
guidelines on whistle-blowing and fraud management policies among others.

The Agency’s Audit and Risk Committee receives regular reports concerning internal control and steps are taken to
manage risks in significant areas of business and to monitor progress on key projects and targets. The Committee is
authorised by the Board to investigate any activity within the scope of its terms of reference. The main objective is to
contribute independently to the Board’s overall process for ensuring that an effective internal control system is
maintained.

The Audit and Risk Committee has lead responsibility for the periodic review of the risk framework and other records

of risk. Management of risk categories has been allocated appropriately within the organisation. Any revision to the
framework is discussed within the Audit and Risk Committee and recommended to the Board.
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RAITEAS MAIDIR LE RIALU INMHEANACH

1 Cuimsiu Freagrachta

Mar Dhuine Cuntasach, ta freagracht orm coras rialaithe inmheanaigh fonta a chothu, coras a thacaionn le polasaithe,
aidhmeanna agus spriocanna Ghniomhaireacht na hUIltaise a chur i bhfeidhm, agus san am céanna cumhdach a
dhéanamh ar na cisti agus na sécmhainni poibli atd faoi mo churam go pearsanta de réir na bhfreagrachtai ata leagtha
orm in Managing Public Money Northern Ireland agus in Public Financial Procedures.

Mar Phriomhtheidhmeannach Ghniomhaireacht na hUItaise, tdim freagrach go direach do na hAiri faoi seach ¢ thuaidh
agus 0 dheas agus da Ranna, as feidhmiocht agus oibriuchan na Gniomhaireachta. Socraionn na hAiri an creat polasai
faoina n-oibrionn Gniomhaireacht na hUItaise agus socraionn siad cuimsitl a cuid gniomhaiochtai. Socraionn na hAiri
chomh maith an acmhainn a bheidh ar fail don Ghniomhaireacht agus udaraionn siad na Pleananna Corparaideacha agus
Gno.

Tri chruinnithe grapa oibre, téim i gcombhairle leis na Ranna maidir le laimhsedil saincheisteanna feidhmitchain a
d’fhéadfadh a bheith ina geuis le buaireamh suntasach poibli né parlaiminte, ar a n-airitear cinedl, scala agus déchulacht
rioscai.

D’ainmnigh Oifigeach Cuntasach na RP mé i litir, i bhfoirm a d’daraigh an Roinn Airgeadais agus an Roinn
Caiteachais Phoibli agus Athchoéirithe, mar Oifigeach Cuntasach don Ghniomhaireacht. T4 mo r6l agus mo fhreagracht
agus ar gcaidreamh sainmhinithe sa litir seo agus i Meamram Airgeadais an Fhorais Teanga.

2 Cuspéir an Chérais Rialaithe Inmhednaigh

Ta an coras rialaithe inmheanaigh ceaptha chun riosca a bhainistit go leibhéal réastnta seachas chun gach riosca teipe
ar bheartais, aidhmeanna agus cuspoiri a chur ar ceal. Da bhri sin, ni féidir leis ach urriis réasunta seachas urris
absaldideach ar ¢éifeachtacht a chur ar fail.

Ta an coras rialaithe inmhednaigh bunaithe ar phréiseas leantinach ata ceaptha leis na rioscai maidir le cur i bhfeidhm
bheartais, aidhmeanna agus chuspoiri na gniomhaireachta a aithint agus a chur in ord tosaiochta; chun measunu a
dhéanamh ar an dochulacht go réadddh na rioscai sin agus ar an tionchar a bheadh ann da réadofai iad; agus chun iad a
bhainistiti go héifeachtuil, go héifeachtach agus go barainneach. Forbraiodh an céras rialaithe inmheéanaigh a thuilleadh
sa Ghniomhaireacht le linn na bliana 31 Nollaig 2018 agus chomh fada le data faofa na tuarascala bliantula agus na
gcuntas; agus faoi réir threoir na Ranna Airgeadais.

3 An Cumas Riosca a Bhainistiu

Cuirecann Bord na Gniomhaireachta treoir straitéiseach agus ceannasaiocht ar fail don eagraiocht laistigh de na
teorainneacha polasai atd leagtha sios ag, agus i gcombhairle leis, an gCombhairle Aireachta Thuaidh Theas. T4 an
threagracht ar an bhfoireann feidhmitichain maidir le bainistiu laethuil ar chursai oibritchain, foirne agus buiséid chun a
chinntit go bhfuil spriocanna gné atd leagtha sios ag an mBord curtha chun cinn go trathuil. Is é priomhtheidhm an
Bhoird, da bhri sin, an clar gnod corparaideach a shocri agus a chinntit go n-éirionn leis an eagraiocht maidir lena
spriocanna straitéiseacha. Déanann an bord athbhreithnit ar ftheidhmiocht de réir spriocanna, ag aireamh aon bheart
ceartaitheach, impleachtai riosca agus bearta teagmhasachta da dhroim sin.

Ta aithint agus tionchar riosca comhthaite 1 bprdisis phleanala agus chinnteoireachta corparaideacha na
Gniombhaireachta. Da thoradh sin cinntionn an Ghniomhaireacht go bhfuil nosanna imeachta i bhfeidhm chun a
dheimhniu go ndéantar athbhreithnitt agus tuairisciu rialta ar riald inmhednach agus ar ghnéithe de bhainisti riosca
agus go bhforliontar iad le treoirlinte mionsonraithe dea-chleachtais faoi pholasaithe sceithireachta agus bainistiochta
calaoise, idir eile.

Faigheann Coiste Iniuchta agus Riosca na Gniomhaireachta tuarascalacha rialta maidir le riald inmhednach agus
cuirtear gniomhartha i bhfeidhm le rioscai a bhainistit i réimsi suntasacha gnoé agus le monatoireacht a dhéanamh ar dhul
chun cinn maidir le priomhthionscadail agus spriocanna. T4 an coiste udaraithe ag an mBord aon phairtithe riachtanacha
a threort le haon ghniomhaiocht laistigh de raon a théarmai tagartha a imscrudu. Is é an priomhchuspdir nd cur go
neamhspleach le proiseas foriomlan an Bhoird maidir le cinntit go gcoimeadtar coras ¢ifeachtach rialaithe
inmheanaigh.
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The Audit and Risk Committee also agrees the internal audit work schedule and all internal audit reports are reviewed
by the Committee. Finally, the Audit and Risk Committee reviews the final reports and accounts and the ensuing report
to those charged with governance. The Audit and Risk Committee met on 4 occasions in 2018.

Significant internal control improvements during the year

A number of specific actions have occurred during the year which have strengthened the internal control framework and
helped in the managing of the major and inherent risks:

+ Continuing investment in Agency wide security keeping up to date with latest virus and ransomware software;

* Continuing review of recommendations made by Internal and External Audit by means of a risk register review at
Audit & Risk Committee Board Meeting and accountability meetings;

e The Internal Audit plan is agreed in advance by the Audit & Risk Committee, a new contract commenced in
December 2018 and during the year the Agency received an overall ‘satisfactory’ rating. ;

* Instances of an attempted fraud by fake invoicing was detected and reported as required with no cost to the Agency;

* Continuing review of policies and procedures in the Agency by both Audit & Risk Committee and Board;

» Assessment by the Audit & Risk Committee using the National Audit Office Audit and Risk Assurance Committee
Effectiveness Checklist;

* Refresher training for managers and key staff on key policies has taken place;

» Annual Audit Committee report was presented to the Board and approved along with a written report on the progress
of the 3 year Corporate Plan.

Significant internal control matters arising during the year
There were no significant control matters which occurred during the year.

The effectiveness of the system of internal financial control is assessed by the Board on the basis of work carried out by
the senior management team within the Agency who have responsibility for the development and maintenance of the
financial control framework. In conducting their review, the Board takes account of the management letter and other
reports of the external auditor. The effectiveness of the system of internal financial controls was reviewed by the Board
and the Board concluded that these controls were operating effectively and satisfactorily. Additionally the Board and
the Audit & Risk Committee annually assess their own performance.

Factors affecting the Agency during the year

The North South Ministerial Council (NSMC) was established under the Belfast/Good Friday Agreement (1998), to
develop consultation, co-operation and action within the island of Ireland. It is responsible for the Corporate Plan
annual business plan and budget for all North South bodies. Due to the absence of the Northern Ireland Assembly the
NSMC was not able to meet and as a result the corporate plan, business plan and budget have not been approved for
2017 and 2018. In the interim, a contingency arrangement has been put in place in Northern Ireland, whereby a grant
can continue to be paid until the end of December 2018. This expenditure will be retrospectively regularised when the
Plan is approved by NSMC. In Ireland, the grant has already been approved via the 'estimates' process, and no
contingency arrangement is required. There is therefore no significant risk in respect of going concern.

Ian Crozier 18/12/2019
Accountable Person
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Ar an gCoiste Iniuchta agus Riosca atd an phriomhfhreagracht athbhreithniu tréimhsiuil a dhéanamh ar an gereat riosca
agus ar thaifid eile riosca. T4 bainistiocht ar chatagoiri riosca leithroinnte go cui laistigh den eagraiocht. Pléitear aon
least ar an gereat laistigh den Choiste Iniuchta agus Riosca agus moltar ¢ don Bhord.

Combhaontaionn an Coiste Initichta agus Riosca an sceideal oibre initichta inmheanaigh chomh maith agus déanann an
coiste gach tuarascail inmheanach iniuchta a athbhreithnit. Mar chrioch, déanann an Coiste Iniuchta agus Riosca
athbhreithnit ar na tuarascalacha agus na cuntais deiridh agus ar an tuairisc ina dhiaidh sin doibh sitid ata freagrach as
rialachas. Thainig an Coiste Initchta le chéile ar 4 6caid sa bhliain 2018.

Feabhsuithe suntasacha a cuireadh i bhfeidhm ar an riali inmheanach le linn na bliana.

Glacadh cupla cinneadh ar leith le linn na bliana a chur le creat an rialaithe inmheanaigh agus a chuidigh i mbainistitu na
rioscai mora agus bunusacha:

¢ Intheistiti leantinach ar shlandail ar fud na Gniomhaireachta, ag coinnedil chun data leis na bogearrai cosanta viris
agus riomhéirice is déanai

* Athbhreithnit leantinach ar mholtai a chuirtear chuig an nGniomhaireacht tri inidchadh inmheanach agus seachtrach
tri athbhreithnit ar an gelar rioscai ag cruinnithe de chuid an Choiste Iniuchta agus Riosca agus de chuid an Bhoird;
 Aontaitear plean an Initichta Inmheanaigh roimh ré ag an gCoiste Initchta agus Riosca, agus cuireadh tas le conradh
nua in Nollaig 2018. Le linn na bliana bhain an Ghniomhaireacht ratail ‘sasuil’ amach ar an iomlan;

» Aimsiodh agus rinneadh tuarascail ar iarrachtai calaoise tri mhean sonraisc bhréige a chur chuig an nGniomhaireacht
ar costas ar bith don Ghniomhaireacht;

* Déanann an Coiste Iniuchta agus Riosca agus an Bord athbhreithniu leantnach ar pholasaithe agus ar phroisis na
Gniomhaireachta;

« Baintear leas as Seicliosta Eifeachtacht Coisti Initichta agus Urrtis Rioscai de chuid na hOifige Naisitunta Initichta
agus an Coiste Initichta agus Riosca i mbun measunaithe;

e Cuireadh oilitiint athnuachana ar fail do stiarthoiri agus eochairbhaill foirne ar eochair-pholasaithe;

* Cuireadh an Tuarascail Bhlianttil de chuid an Choiste Initichta agus Riosca faoi bhraid an Bhoird agus faomhadh i
anuas ar tuarascdil scriofa ar dhul chun cinn an Phlean Chorparaidaigh 3 bliana.

Nithe suntasacha maidir leis an riali inmheanach a thdinig anios le linn na bliana
Nior thainig aon saincheisteanna suntasacha anios i dtaobh leis an rialti inmheanach le linn na bliana.

Déanann Bord na Gniomhaireachta meastinu ar ¢ifeacht an chorais rialaithe inmheanaigh ar bhonn na hoibre a
dhéanann foireann na hardbhainistiochta laistigh den Ghniomhaireacht a bhfuil freagracht acu ar fthorbairt agus ar
chotht an chreata rialaithe airgeadais. Agus a athbhreithnit ar bun aige, cuireann an Bord litir na bainistiochta agus
tuarascalacha eile on iniuchoir seachtrach san aireamh. Rinne an Bord athbhreithniu ar éifeacht an chorais rialuithe
inmheanacha airgeadais agus mheas an Bord go raibh na rialuithe ag feidhmiu go héifeachtach agus go sasuil. Anuas air
seo, déanann an Bord agus an Coiste Iniuchta agus Riosca meastnu bliantuil ar a bhfeidhmiocht féin.

Cuinsi a chuaigh i bhfeidhm ar an nGniomhaireacht le linn na bliana

Bunaiodh an Chombhairle Aireachta Thuaidh/Theas (CATT) de réir an Comhaonti Bhéal Feirste/Aoine an Chéasta
(1998), le comhairleoireacht, comhoibriti agus gniomhaireacht a fhorbairt ar fud oiledn na hEireann. Ta freagracht aici
ar phleananna corpardideacha, pleananna bliantila gné agus buiséid gach foras Thuaidh/Theas. D’uireasa Thiondl
Thuaisceart Eireann, ni raibh sé de chumas an CATT dul ina sui agus mar thoradh nil a beannacht ar phlean
corparaideach, plean gné agus buiséid na Gniomhaireachta do na blianta 2017 agus 2018. San idirlinn, cuireadh
socrichan teagmhais i bhfeidhm i dTuaisceart Eireann, ina leanfadh ar dheontas go dti deireadh mhi na Nollag 2018.
Tabharfar an caiteachas seo chun rialtachta go siarghabhalach nuair a thugann an CATT a beannacht ar an bplean. In
Eirinn, ta an deontas seo faofa cheana trid an bproiseas ‘meastachain’, agus ni theastaionn socrichan teagmhais. Mar
thoradh, nil riosca suntasach ann i leith gnothas leantach.

Ian Crozier 18/12/2019
Duine Cuntasach
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INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2018

Notes

INCOME

Revenue Grant from Departments 2
Release from Capital Grant Reserve

Other Income 3
Total Income

EXPENDITURE

Staff Costs

Other Operating Costs
Grants

Depreciation

Total Expenditure

0NN A~

Surplus / (Deficit) for the period
Surplus/ (Deficit) carried forward from previous year
Currency Translation Adjustment

Amount Transferred to Reserves

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2018

Surplus / (Deficit) for year

Experience Gain / (Loss) on pension scheme liabilities 15b
(Loss) / Gain due to currency movements 15b
Gain / (Loss) on change to assumptions 15b

Actuarial Gain / (Loss) on Pension Liabilities
Adjustment to Deferred Pension Funding

Total Comprehensive Income for the year

All amounts relate to continuing activities.

2018 2018 2017 2017
£ € £ €
2,337,604 2,642,257 2,473,606 2,821,495
43,345 48,994 63,366 72,278
284,649 321,745 431.867 492,605
2,665,598 3,012,996 2,968,839 3,386,378
861,234 973,477 808,826 922,580
566,645 640,495 600,172 684,582
1,376,710 1,556,132 1,323,554 1,509,700
43,345 48,994 63.366 72278
2.847.934 3.219.098 2795918 3.189.140
(182,336) (206,102) 172,921 197,238
255,056 287,482 82,135 95,928
(85) (5,684)

72,720 81,295 255,056 287,482
2018 2018 2017 2017

£ € £ €
(182,336) (206,102) 172.921 197.238
36,000 40,692 181,000 206,456
(3,000) (3,391) (10,000) (11,406)
168,000 189,895 85.000 96,954
201,000 227,195 256,000 292,004
(201,000) (227,195) (256,000) (292,004)
(182,336) (206,102) 172,921 197,238

The notes numbered 1 to 19 form part of these financial statements.

Keith Gamble 18/12/2019
Chairperson

Ian Crozier 18/12/2019
Chief Executive
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CUNTAS IONCAIM DON BHLIAIN DAR CHRIOCH AN 31 NOLLAIG 2018

IONCAM

Deontas Ioncaim 6 na Ranna

Scaoileadh on gCulchiste Deontais Chaipitil
Toncam eile

Toncam iomlan

CAITEACHAS

Costais Foirne

Costais Oibritchain Eile
Deontais

Dimheas

Caiteachas Tomlan

Barrachas / (Easnamh) don tréimhse

Barrachas/ (Easnamh) curtha ar aghaidh 6n bhliain roimhe

Coigeartu ar Airgeadra a Aistrit

Méid a Aistriodh go Culchisti

RAITEAS FAOI IONCAM AITHEANTA DON BHLIAIN DAR CHRIOCH 31 NOLLAIG 2018

Barrachas / (Easnamh) don bhliain

Gnéthachan / (Caillteanas) ¢ thaithi
ar dhliteanais scéime pinsin

(Caillteanas) / Gnothachan mar gheall
ar ghluaiseachtai airgeadra

Gnéthachan/ (Caillteanas) ar athrt ar thoimhdi

Gnéthachan / (Caillteanas) Achtuireach
ar Dhliteanais Phinsin

Coigeart ar Chistit Pinsean larchurtha

Gnothachan Iomlan Aitheanta don Bhliain

Nétai 2018 2018 2017 2017
£ € £ €
2 2,337,604 2,642,257 2,473,606 2,821,495
43,345 48,994 63,366 72,278
3 284,649 321,745 431.867 492,605
2,665,598 3,012,996 2,968,839 3,386,378
4 861,234 973,477 808,826 922,580
6 566,645 640,495 600,172 684,582
7 1,376,710 1,556,132 1,323,554 1,509,700
8 43345 48,994 63.366 72278
2.847.934 3,219,098 2.795.918 3.189.140
(182,336) (206,102) 172,921 197,238
255,056 287,482 82,135 95,928
(85) (5.684)
72,720 81,295 255,056 287,482
2018 2018 2017 2017
£ € £ €
(182.336) (206,102) 172,921 197.238
15b 36,000 40,692 181,000 206,456
15b (3,000 (3.391) (10,000) (11,406)
15b 168,000 189.895 85.000 96.954
201,000 227,195 256,000 292,004
(201,000) (227,195) (256,000) (292,004)
(182,336) (206,102) 172,921 197,238

Baineann na méideanna ar fad le gniomhaiochtai leanunacha.

Is cuid de na raitis airgeadais seo iad na nétai 1 go dti 19.

Keith Gamble
Caothaoirleach

Ilan Crozier
Priomhfheidhmeannach

18/12/2019

18/12/2019
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018

FIXED ASSETS

Property, plant & equipment
Intangible Assets

Heritage Assets

CURRENT ASSETS

Receivables due within one year
Cash and cash equivalents

8.1

8.3

12.2

CURRENT LIABILITIES (Amounts falling due within one year)

Payables
Net Current Assets / (Liabilities)

TOTAL ASSETS LESS CURRENT LIABILITIES
BEFORE PENSIONS

Pension Liabilities
Deferred Pension Funding

TOTAL ASSETS LESS CURRENT LIABILITIES
CAPITAL AND RESERVES

Income and Expenditure Account Reserve
Capital Grant Reserve

All amounts relate to continuing activities.

10

15b
15b

Notes

2018 2018 2017 2017

£ € £ €

91,803 102,631 87,698 98,849
3,525 3,940 5,287 5,959
31,428 35,135 29,597 33.360
126,756 141,706 122,582 138,168
71,879 80,358 250,846 282,737
291,019 325,342 204,797 230,835
362,898 405,700 455,643 513,572
(290,177) (324,404) (200,587) (226,089)
72,721 81,296 255,056 287,483
199.477 223,002 377,638 425.651
3,304,000 3,693,684 3,295,000 3,713,933
(3.304,000) (3.693.684) (3.295.000) (3.713.933)
199.477 223,002 377,638 425,651
72,720 81,296 255,056 287,483
126,757 141,706 122,582 138,168
199.477 223.002 377,638 425,651

The notes numbered 1 to 19 form part of these financial statements.

Keith Gamble
Chairperson

Ilan Crozier
Chief Executive
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CLAR COMHARDAITHE AMHAIL AN 31 NOLLAIG 2018

Notai 2018 2018 2017 2017
) ) £ € £ €
SOCMHAINNI SEASTA
S6cmhainni Inlaimhsithe 8.1 91,803 102,631 87,698 98,849
Sécmhainni Dolaimhsithe 8.2 3,525 3,940 5,287 5,959
S6cmhainni Oidhreachtula 8.3 31,428 35,135 29.597 33,360
126,756 141,706 122,582 138,168
SOCMHAINNI REATHA
Féichitnaithe inioctha laistigh de bhliain amhain 9 71,879 80,358 250,846 282,737
Airgead sa bhanc agus ar laimh 12.2 291,019 325,342 204,797 230,835
362,898 405,700 455,643 513,572
DLITEANAIS REATHA (Suimeanna Dlite Laistigch de Bhliain Amhain)
Creiditinaithe 10 (290,177) (324,404) (200,587) (226,089)
Glan-Sécmhainni (Dliteanais) Reatha 72,721 81,296 255.056 287.483
SOCMHAINNI IOMLANA LUIDE DLITEANAIS
REATHA ROIMH PHINSIN 199.477 223,002 377,638 425,651
Dliteanais Phinsin 15b 3,304,000 3,693,684 3,295,000 3,713,933
Maoinit Pinsin Iarchurtha 15b  (3.304,000) (3.693.684) (3.295.000) (3.713.933)
SOCMHAINNI IOMLANA LUIDE
DLITEANAIS REATHA 199,477 223,002 377,638 425,651
CAIPITEAL AGUS CULCHISTI
Culchiste Ioncaim agus Caiteachais 72,720 81,296 255,056 287,483
Culchiste Deontais Caipitil 126.757 141,706 122,582 138.168
199,477 223,002 377,638 425,651

Baineann na méideanna ar fad le gniomhaiochtai leanunacha.

Is cuid de na raitis airgeadais seo iad na notai 1 go dti 19.

Keith Gamble 18/12/2019
Caothaoirleach

Ian Crozier 18/12/2019
Priomhfheidhmeannach
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2018

Notes 2018 2018 2017 2017
£ € £ €

NET CASH FLOWS FROM OPERATING
ACTIVITIES 11 86,222 94,506 114,428 124,837
CASH FLOWS FROM INVESTING ACTIVITIES:
Payments to acquire property, plant and equipment 8 (47,519) (53,712) (18,422) (21,012)
CASH FLOWS FROM FINANCING ACTIVITIES: - - - -
NET CASH IN/(OUT)FLOW BEFORE FINANCING 38,703 40,794 96,006 103,825
FINANCING
Capital Grant Received 2 47,519 53,712 1,864 2,126
NET CASH IN/(OUT)FLOW FROM FINANCING 47,519 53.712 1,864 2.126
INCREASE/(DECREASE) IN CASH AND 86,222 94,506 97,870 105,951
CASH EQUIVALENTS
Keith Gamble 18/12/2019
Chairperson
lan Crozier 18/12/2019
Chief Executive
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RAITEAS SREABHAIDH AIRGID DON BHLIAIN DAR CHRIOCH AN 31 NOLLAIG 2018

Nétai 2018 2018 2017 2017
GLAN-INSREABADH ,AIRGID,(') i
GHNIOMHAIOCHTAI OIBRIUCHAIN 11 86,222 94,506 114,428 124,837

SREABADH AIRGID O GHNIOMHAIOCHTAI
INFHEISTIOCHTA

focajochtai le socmhainni seasta a fhail 8 47,519) (53,712) (18,422) (21,012)

SREABADH AIRGID O GHNIOMHAIOCHTAI
MAOINITHE: - - - -

GLAN-IN(EIS)SREABHADH AIRGID

ROIMH MHAOINIU 38,703 40,794 96.006 103.825

MAOINIU

Deontas Caipitil a Fuarthas 2 47,519 53,712 1,864 2,126

GLAN-IN/(EIS)SREABHADH AIRGID
ROIMH MHAOINIU 47,519 53,712 1.864 2,126

MEADI'J,/(LAGHDI'J) IN AIRGEAD AGUS 86,222 94,506 97,870 105,951
COIBHEISI AIRGID

Keith Gamble 18/12/2019
Caothaoirleach

lan Crozier 18/12/2019
Priomhfheidhmeannach
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STATEMENT OF CHANGES IN EQUITY AS AT 31 DECEMBER 2018

INCOME AND EXPENDITURE ACCOUNT RESERVE

Balance at 1 January 18
Currency Translation Adjustment
Surplus/(Deficit)

Balance at 31 December 18

CAPITAL GRANT RESERVE

Balance at 1 January 18

Capital funding Receivable

Disposals - NBV

Less amount released to Income Statement

Currency Translation Adjustment
Balance at 31 December 18
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2018 2018 2017 2017

£ € £ €
255,056 287,483 82,135 95,928
(85) (5,684)

(182,336) (206,102) 172.921 197.239
72,720 81,296 255,056 287483
2018 2018 2017 2017

£ € £ €
122,582 138,168 184,087 215,005
47,519 53,712 1,864 2,126

- - (3) (3)
(43,345) (48,994) (63.366) (72.278)
126,757 142,886 122,582 144,850
- (1,180 - (6.682)
126,757 141,706 122,582 138.168




RAITEAS AR ATHRUITHE I GCAIPITEAL GNATHSCAIREANNA AMHAIL AN 31 NOLLAIG 2018

CULCHISTE IONCAIM AGUS CAITEACHAIS

Tarmhéid ar 1 Eanair 18
Coigeartu ar Airgeadra a Aistrit
Barrachas/(Easnamh)

Tarmhéid at 31 Nollaig 18

CULCHISTE DEONTAIS CAIPITIL

Tarmhéid ar 1 Eanair 18

Deontas Caipitil a Fuarthas

Diuscairti — Glanluach de réir leabhar

Laide an méid scaoilte leis an Raiteas ar Joncam

Coigeartu ar Airgeadra a Aistrit
Tarmhéid at 31 Nollaig 18
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2018 2018 2017 2017

£ € £ €
255,056 287,483 82,135 95,928
(85) (5,684)

(182,336) (206,102) 172,921 197.239
72,720 81,296 255,056 287,483
2018 2018 2017 2017

£ € £ €
122,582 138,168 184,087 215,005
47,519 53,712 1,864 2,126
- - (3) (3)
(43,345) (48,994) (63.366) (72.278)
126,757 142,886 122,582 144,850
(1,180 - (6.682)

126,757 141,706 122,582 138.168




NOTES TO THE ACCOUNTS

1 ACCOUNTING POLICIES

The principal accounting policies which have been adopted in the preparation of the accounts are as follows:-

1.1  Accounting Convention

In accordance with the North South Implementation Bodies Annual Report and Accounts Guidance issued by the
Department of Finance (DoF) and the Department of Public Expenditure and Reform (DPER) in June 2017, the
financial statements have been prepared in accordance with applicable UK accounting standards, including Financial
Reporting Standard 102 ‘FRS 102°. The accounts have been prepared in accordance with the historical cost convention.

The accounts comply with the accounting and disclosure requirements issued by DFP and DPER.

This is the second year in which the financial statements have been prepared under FRS 102 — the date of transition to
FRS 102 was 1 January 2016.

1.2 Fixed Assets
Tangible Assets
Tangible assets are capitalised at acquisition value to the Agency. Depreciation is calculated to write off the cost of

tangible assets within their useful lives. Depreciation is charged in full on assets in the year of acquisition and no
depreciation is charged in year of disposal, using the straight-line method. The rates applicable are:-

Office Equipment 20%
Fixtures & Fittings 10%
Computer Equipment 33.33%
Musical Instruments 20%
Motor Vehicles 20%
Visitor Centre Equipment 33.33%

A Tangible Asset is any asset intended for use on a continuing basis with an expected life of more than one year and a
purchase value in excess of £330 (€500).

Intangible assets

Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment losses.
Intangible assets are recognised with a purchase value in excess of £330 (€500).

Amortisation is charges so as to allocate the cost of intangibles less their residual values over their estimated useful
lives, using the straight-line method. The intangible assets are amortised using the following rates:

Trademarks 20%

Heritage Assets

Heritage assets are capitalised at acquisition value to the Agency. They are treated as non-depreciable items.

The heritage assets relate principally to books and items which are of a historical nature that are held and maintained

principally for their contribution to knowledge and culture of Ulster-Scots. A description of the collection and their
management is given in note 8.
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NOTAI LEIS NA CUNTAIS

1 BEARTAIS CHUNTASAIOCHTA
Is iad seo a leanas na priomhbheartais chuntasaiochta a usdideadh agus na cuntais 4 n-ullmhu:
1.1  Coinbhinsiin Cuntasaiochta

Ag teacht leis an treoir do na cuntais agus tuarascala bliantula do Chomhlachtai Forfheidhmithe Thuaidh/Theas, arna
heisiuint ag an Roinn Pobal (RP) agus an Roinn Culttir, Oidhreachta agus Gaeltachta (RCOG) 1 mi Meithimh 2017; ta
na raitis airgeadais & n-ullmhu de réir caighdedin chuntasaiochta chui sa Riocht Aontaithe; an Caighdean Tuarascala
Airgeadais FRS102 san aireamh. Ullmhaiodh na cuntais de réir an choinbhinsitin costas stairitil. Cloionn na cuntais
leis na riachtanais chuntasaiochta agus nochtaithe eisithe ag RAP agus RCPA.

Seo an dara bliain inar tuairisciodh na raitis airgeadais de réir FRS 102 — is ¢ an data athraithe go FRS 102 na 01
Eanair 2016.

1.2 Sécmhainni Seasta
Sécmhainni Inldimhsithe
Té4 Socmhainni Seasta curtha isteach ag a gcostas don ghniomhaireacht. Riomhtar dimheas chun costais sécmhainni
seasta a dhiscriobh laistigh dé saolré usaideach. Gearrtar dimheas ina iomldine ar shdcmhainni sa bhliain sealbhaithe

agus ni ghearrtar aon dimheas orthu sa bhliain dhitscartha, ag baint tisdide as modh an mhéid chothroim. Is iad seo a
leanas na ratai a isaidtear in aghaidh na bliana:

Trealaimh Oifige 20%
Daingneain & Feistis 10%
Trealamh Riomhaireachta 33.33%
Uirlisi Ceoil 20%
Moétartheithicili 20%
Trealamh Ionaid cuairteoiri 33.33%

Is Socmhainn Inlaimsithe aon s6cmhainn leagtha amach le hiisaid ar bhonn leantnach le saolré measta nios mé na
bliain amhain agus luach ceannaigh nios moé na £330 (€500).

Sécmhainni dolaimhsithe

Riomhtar sécmhainni dolaimhsithe ar a gcostas laide amtchadh carntha agus aon chailteanais charntha lagaithe.
Aithnitear sbcmhainni dolaimhsithe le luach ceannaigh othu ata nios mé na £330 (€500).

Is amtchadh ¢ muirir le costas na sécmhainni doldimhsithe lide a luachanna iarmharach a dhaileadh le linn a
saolréanna measta, ag baint usaide as modh an mhéid chothroim. Is iad seo a leanas na ratai a usaidtear le hamuchadh a
riomh in aghaidh na bliana:

Tradmharcanna 20%

Socmhainni Oidhreachtila

Caipitlitear socmhainni oidhreachtila ar a luach sealbhaithe don Ghniomhaireacht. Caitear leo mar mhireanna nach
féidir a dhimheas.

Baineann na socmhainni oidhreachtila den chuid is moé le leabhair agus earrai a bhfuil feidhm stairitil orthu agus a

geothaitear iad de bharr go gcuireann siad le heolas faoin Ultais agus faoi chultir na hUItaise. T4 cur sios ar an
mbailitichan agus ar an gcaoi a mbainistitear iad ar fail i nota 8.

43



1.3 Pension Costs

The North South Ministerial Council Pension Scheme was set up on 1 April 2005. It is open to new employees and
provision has been made for employees who joined the Agency before this date to pay backdated contributions from the
start of their employment. The pension scheme was a final salary pension scheme up until July 2014 and since that date
has changed to a career average salary pension scheme which is administered by an external administrator. Pension
contributions are paid monthly by the Agency to Department for Communities (DfC) and the Department of Culture,
Heritage and the Gaeltacht (DCHG).

1.4 Value Added Tax

The Ulster-Scots Agency is not in a position to reclaim VAT. Therefore, VAT is included as expenditure and where
appropriate capitalised in the value of Fixed Assets.

1.5  Currency Translation

The Ulster-Scots Agency has disclosed information on the face of the Income Statement, Statement of Financial
Position and Statement of Cash Flows in both STG£ and EURO€. Amounts on the Income Statement and Statement of
Cash Flows were translated at an average rate throughout the year. Assets and liabilities were translated at the closing
rate. The Agency has a Euro bank account. The transactions in this account were translated to sterling at an average
rate throughout the year, while the closing balance was translated at the rate ruling at the year end. This has resulted in
a foreign currency loss, which has been debited to the Income Statement. The rates of exchange used are as follows:
2018 2017

Average rate  £1 =€1.130327 £1 =€1.140641

Closing rate £1 =€1.117943 £1=¢€1.127142
1.6 Revenue

a) Grants receivable and payable

Grants payable to third parties are recognised as expenditure in the year in which the recipient carries out the activity
that creates an entitlement. Revenue grants receivable are recognised in the period in which they are received.

b) Other Revenue
Other revenue is recognised on an accruals basis.
1.7  Accounting Policy - Pensions

The Ulster-Scots Agency operates a defined benefit pension scheme which is funded, annually on a ‘pay as you go’
basis from monies available to it, including monies provided by the Department for Communities (DfC) and the
Department of Culture, Heritage and the Gaeltacht (DCHG). Funding is also provided by way of deductions from staff
salaries, which are repaid by the Ulster-Scots Agency to the Department for Communities (DfC) and the Department of
Culture, Heritage and the Gaeltacht (DCHG). Deductions are included within salaries and wages costs (Note 4).

Pension Scheme liabilities are measured on an actuarial basis using the projected unit method.

Pension costs reflect pension benefits earned by employees in the period. An amount corresponding to the pension
charge is recognised as income to the extent that it is recoverable, and offset by grants received in the year to discharge
pension payments. Actuarial gains or losses arising from changes in Actuarial assumptions and from experience
surpluses and deficits are recognised in the Statement of Comprehensive Income for the year in which they occur and a
corresponding adjustment is recognised in the amount recoverable from the Department for Communities (DfC) and the
Department of Culture, Heritage and the Gaeltacht (DCHG). Pension liabilities represent the present value of future
pension payments earned by staff to date. Deferred pension funding represents the corresponding asset to be recovered
in future periods from Department for Communities (DfC) and the Department of Culture, Heritage and the Gaeltacht
(DCHG).
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1.3 Costais Phinsin

Cuireadh Scéim Pinsin na Comhairle Aireachta Thuaidh Theas ar bun ar 1 Aibrean 2005. T4 si oscailte d’fhostaithe nua
agus ta solathar ann i gcomhair fostaithe a thosaigh ag obair sa Ghniomhaireacht roimh an data seo gur féidir
ranniocaiochtai siardhataithe a ioc ¢ thus a gcuid fostaiochta. Ba scéim pinsin tuarastail deiridh i an scéim pinsin a fhad
le hluil 2014 agus 6n data sin ta si athraithe go scéim pinsin meantuarastail gairmréime ata a riar ag riarthoir seachtrach.
focann an Ghniomhaireacht ranniocaiochtai miosiila leis an Roinn Pobal (RP) agus leis an Roinn Cultair, Oidhreachta
agus Gaeltachta (RCOG).

1.4 Cain Bhreisluacha

Ni féidir le Gniomhaireacht na hUItaise CBL a ais¢ileamh. D4 bhri sin, td4 CBL san aireamh mar chaiteachas agus nuair
is cui cuirtear san aireamh i agus luach Socmhainni Seasta 4 thogairt.

1.5  Aistriu Airgeadra

T4 eolas nochtaithe ag Gniomhaireacht na hUItaise sa Raiteas loncaim agus Caiteachais, sa Chlar Comhardaithe agus sa
Raiteas faoi Shreabhadh Airgid in STG£ agus EURO€ araon. Rinneadh na méideanna sa Chuntas Ioncaim agus
Caiteachais agus sa Raiteas faoi Shreabhadh Airgid a aistriti ag meanrata i rith na bliana. Aistriodh sécmhainni agus
dliteanais ag rata dheireadh na bliana. T4 cuntas bainc euro ag an nGniomhaireacht. Rinneadh na hidirbhearta sa
chuntas seo a aistriu go steirling ag meanrata i rith na bliana, cé gur aistriodh an t-iarmhéid deiridh ag an rata a bhi i
bhfeidhm ag deireadh na bliana. D’fhag seo go raibh caillteanas ar airgead coigriche agus cuireadh sin chun dochair sa
Chuntas Ioncaim agus Caiteachais. Is iad seo a leanas na ratai malairte a Gsaidtear:

2018 2017
Meanrata £1 =€1.130327 £1 =€1.140641
Combhardua deiridh  £1 =€1.117943 £1=€1.127142
1.6 Ioncam

a) Deontais infhala agus inioctha

Aithnitear deontais a bhionn inioctha le tria pairtithe mar chaiteachas sa bhliain ina ndéanann an deontai gniomh a
chruthaionn teidhliocht deontais. Riomhtar deontais ioncaim infhala sa tréimhse ina bhfaightear iad.

b) Ioncam Eile
Aithnitear ioncam eile ar bhonn fabhraithe.
1.7  Polasai Cuntasaiochta - Pinsin

Feidhmionn Gniomhaireacht na hUItaise scéim pinsin le sochar sainithe a mhaoinitear go bliantuil ar bhonn ‘ioctar-mar-
a-usaidtear’ ¢ airgead a bhionn ar fail do, lena n-airitear airgead a chuireann an Roinn Pobal (RP) agus an Roinn
Cultuir, Oidhreachta agus Gaeltachta (RCOGQ) ar fail. Cuirtear maoinit ar fail chomh maith tri asbhainti tuarastail foirne
a iocann Gniomhaireacht na hUItaise ar ais leis an Roinn Pobal (RP) agus an Roinn Culttir, Oidhreachta agus
Gaeltachta (RCOG). Airitear na hasbhainti sna costais tuarastal agus pa (Nota 4).

Déantar dliteanais na Scéime Pinsean a thomhas ar bhonn achtliireach ag baint leasa as modh na n-aonad réamh-
mheasta.

Léirionn costais pinsean sochair phinsean tuillte ag fostaithe sa tréimhse. Aithnitear suim ar céimhéid leis an muirear
pinsean mar ioncam sa mhéid is go bhfuil sé in-aisghabhdla agus déanann na deontais a thaightear le linn na bliana chun
iocaiochtai pinsean a dhéanamh frithdireamh air. Aithnitear gnéthachain né caillteanais ag éiri as toimhdi achtuireacha
agus 0 bharrachais agus easnaimh 6 thaithi aithnithe sa Raiteas um Ghndthachain agus Caillteanais lomlana Aitheanta
don bhliain ina dtarlaionn siad agus aithnitear leasu coibhéiseach sa tsuim ata in-aisghabhala 6n Roinn Pobal (RP) agus
on Roinn Cultuir, Oidhreachta agus Gaeltachta (RCOG). Léirionn na dliteanais phinsin an luach reatha ar iocaiochtai
pinsean sa todhchai atd tuillte go data ag an bhfoireann. Léirionn maoini pinsin iarchurtha an tsécmhainn
choibhéiseach le haisghabhdil i dtréimhsi as seo amach 6n Roinn Pobal (RP) agus 6n Roinn Cultuir, Oidhreachta agus
Gaeltachta (RCOQG).
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1.8  Operating Leases

The Agency has no finance leases. Costs in relation to operating leases are charged to the Income Statement over the
life of the lease. Forward liabilities are disclosed in note 13.

2 GRANT FROM THE DEPARTMENTS

2018 2018 2018 2018 2018 2018 2017 2017

DFC DCHG DFC DCHG Total Total Total Total

£ £ € € £ € £ €

Revenue Grant 1,755,392 582,212 1,984,167 658.090 2,337,604 2,642,257 2.473.606  2.821.495
1,755,392 582,212 1,984,167 658,090 2,337,604 2,642,257 2,473,606 2,821,495

Capital Grant 7.557 39.962  8.542.00 45,170 47,519 53,712 1.864 2,126
1,762,94 22,174 1,992 2 2 123 2,695.969 2475470 2,823,621

The Agency was paid grants from money voted by the Northern Ireland Assembly and Dail Eireann. NSMC, with the
approval of the Finance Ministers recommend that the grants should be split on a 75:25 basis — DFC (75%) and DCHG
(25%). These monies were paid from money appropriated by the Appropriation (NI) Order 1999 and by the Dail
Eireann. As set out in accounting policy 1.6 (a) revenue grants from sponsoring departments are recognised when received.

3 OTHER OPERATING INCOME

2018 2018 2017 2017
£ € £ €
Other Income 54,805 61,947 143,188 163,326
Net deferred funding for pensions 15¢ 210,000 237,368 262,000 298,848
Service Charge Income 19,844 22.430 26,679 30.431
284.649 321,745 431.867 492.605

4 STAFF COSTS AND BOARD MEMBERS
2018 2018 2017 2017
£ € £ €
Wages & salaries 404,050 456,709 391,387 446,432
Board Costs 54,064 61,111 54,254 61,884
Social Security Costs 36,558 41,322 40,331 46,003
Staff Substitution 11,003 12,437 17,519 19,983
Temporary Staff 75,060 84,843 16,885 19,260
Pension costs 280,499 317,055 288,450 329,018
Total Staff and Board Costs 861.234 973.477 808,826 922,580

The average weekly number of employees (full-time equivalent) was:

2018 2017
Permanent Staff  Senior Management 3 2
Corporate Services 3 3
Operations 6 7
Agency/ temporary staff 2 1

No employees have been seconded out to other organisations in either financial year. DfC made a staff member
available on temporary loan at no cost to the Agency for a short number of weeks during the first part of the year to
cover staff sickness within the Agency.

For further information regarding the pay and pension packages on the senior management team please see the
Remuneration Report in the Annual Report.

5 PERFORMANCE AGAINST KEY FINANCIAL TARGETS

Department for Communities (DfC) and the Department of Culture, Heritage and the Gaeltacht (DCHG) did not consider it
appropriate to set key financial targets for the Ulster-Scots Agency for the year ended 31 December 2018.
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1.8  Léasanna Oibriuchain

Nil aon léasanna airgeadais ag an nGniomhaireacht. Gearrtar ciosanna léasa oibritichdin ar an gCuntas Ioncaim agus
Caiteachais ar bhonn line diri thar théarma an 1éasa. Nochtar dliteanais sa todhchai i nota 13.

2 DEONTAS O NA RANNA
2018 2018 2017 2017 2018 2018 2017 2017
RP RCOG RP RCOG Tomlan Tomlan Tomlan Tomlan
£ £ € € £ € £ €
Deontas Toncaim 1,755,392 582,212  1,984.167 658.090 2,337,604 2,642,257 2.473.606 2.821.495

1,755,392 582,212 1,984,167 658,090 2,337,604 2,642,257 2,473,606 2,821,495

Deontas Caipitil 7,557 39.962 8,542 45,170 47,519 53,712 1,864 2.126
1,762,949 622,174 1,992,709 703,260 2,385,123 2,695,969  2.475.470 2,823,621

focadh deontais leis an nGniomhaireacht ¢ airgead a votail Tiondl Thuaisceart Eireann agus Dail Eireann. Mhol CATT,
le faomhadh na nAiri Airgeadais, go ndéanfai na deontais a roinnt ar bhonn 75:25 - RP (75%) agus RCOG (25%).
focadh na hairgid seo 6 airgead leithghafa ag an Appropriation (NI) Order 1999 agus ag Dail Eireann. De réir mar ata sé
leagtha amach i bpolasai cuntasaiochta 1.6 (a) aithnitear deontais ioncaim 6 na Ranna Coimirciochta nuair a fhaightear iad.

3 IONCAM OIBRIUCHAIN EILE

2018 2018 2017 2017
£ € £ €
Toncam Eile 54,805 61,947 143,188 163,326
Glanchistiu iarchurtha do phinsin 15¢ 210,000 237,368 262,000 298,848
Toncam Muirir Seirbhise 19.844 22.430 26,679 30.431
284.649 321,745 431,867 492.605

4 COSTAIS FOIRNE AGUS COMHALTAI BOIRD
2018 2018 2017 2017
£ € £ €
Pé agus Tuarastail 404,050 456,709 391,387 446,432
Costais Bhoird 54,064 61,111 54,254 61,884
Costais Slandala Soisialai 36,558 41,322 40,331 46,003
Ionadu Foirne 11,003 12,437 17,519 19,983
Foireann Shealadach 75,060 84,843 16,885 19,260
Costais Phinsin 15a 280,499 317,055 288,450 329,018
Costais lomlana Foirne agus an Bhoird 861,234 973.477 808,826 922,580

Ba ¢ an meanlion seachtainitil fostaithe (coibhéiseach lanaimseartha):

2018 2017
Foireann Bhuan  Ardbhainistiocht 3 2
Seirbhisi Corparaideacha 3 3
Gnothai 6 7
Foireann ar Iasacht/Foireann Shealadach 2 1

Nior tugadh aon fhostai ar iasacht d’eagraiochtai eile i gceann ar bith de na blianta airgeadais. Chuir an RP ball
foirne ar fail ar iasacht sealadach gan costas ar bith don Ghniomhaireacht le linn lion beag seachtaini i dtosach na bliana
le breoiteacht foirne sa Ghniomhaireacht a chludach.

I gcombhair tuilleadh eolais faoi shocruchdin pha agus phinsin na hardbhainistiochta, féach ar an Tuarascéil ar Luach
Saothar mar chuid den Tuarascail Bhliantuil.

5 FEIDHMIOCHT I LEITH NA BPRIOMHSPRIOCANNA AIRGEADAIS

Nior shil an Roinn Pobal (RP) agus an Roinn Culttir, Oidhreachta agus Gaeltachta (RCOG) go raibh sé oiritinach priomhshpriocanna
airgeadais a leagan sios do Ghniomhaireacht na hUItaise don bhliain dér chrioch an 31 Nollaig 2018.
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6. OTHER OPERATING COSTS

2018 2018 2017 2017
STG £ € STG £ €
Travel & Subsistence 33,973 38,401 27,784 31,692
Hospitality 870 983 351 400
Training 9,003 10,177 2,819 3,216
Consultancy - - - -
Advertising/Media 213,178 240,962 214,206 244,332
Electricity 10,859 12,275 9,951 11,350
Insurance 7,915 8,946 6,836 7,798
Office Supplies 9,702 10,967 350 399
Foreign Currency (Gain)/Loss 2,093 2,366 7,573 8,638
Rent & Rates 80,270 90,731 76,392 87,136
Internal Audit & Accountancy 13,217 14,940 10,013 11,421
Postage and Stationery 4,813 5,441 7,644 8,719
Telephone 10,585 11,964 9,169 10,459
Meetings 593 670 1,012 1,155
Office IT, Web Site design and
Maintenance 31,174 35,237 77,518 88,420
Other Office Costs 44,649 50,466 42,197 48,131
Disposals - - 3 3
Assets Written Back** - - 3) 3)
Auditors Renumeration 18,000 20,346 22,000 25,094
Distribution of Ulster Scots Newspaper 28,046 31,701 33,600 38,326
Pension Administrator Costs 7,774 8,787 8,176 9,326
Legal & Professional 4,824 5,453 9,198 10,492
Subscriptions 5,768 6,519 5,233 5,969
Motor vehicle costs 1,366 1,544 1,471 1,678
Service Charge expenditure 27,973 31,619 26,679 30,431
566,645 640,495 600,172 684,582

** Assets written back is the Net Book Value of all disposals in year which still had a book value.

Travel & Subsistence

Of the total costs incurred for travel and subsistence, £21,584 (€24,396) was national (within the island of Ireland) and £12,389
(€14,004) was international (all other travel).
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6. COSTAIS OIBRIUCHAIN EILE

2018 2018 2017 2017

STG £ € STG £ €

Taisteal & Cothabhail 33,973 38,401 27,784 31,692
Failteachas 870 983 351 400
Oilitint 9,003 10,177 2,819 3,216
Sainchomhairlitchan - - - -
Fégraiocht/na Medin 213,178 240,962 214,206 244,332
Leictreachas 10,859 12,275 9,951 11,350
Arachas 7,915 8,946 6,836 7,798
Solathairti Oifige 9,702 10,967 350 399
(Gnéthachan)/Caillitiint ar airgeadra coigriche 2,093 2,366 7,573 8,638
Cios & Ratai 80,270 90,731 76,392 87,136
Initichadh Inmheéanach & Cuntasaiocht 13,217 14,940 10,013 11,421
Postas agus Staiseanodireacht 4,813 5,441 7,644 8,719
Guthan 10,585 11,964 9,169 10,459
Cruinnithe 593 670 1,012 1,155
TF Oifige, Dearadh Suimh Gréasain agus Cothabhail 31,174 35,237 77,518 88,420
Costais Eile Oifige 44,649 50,466 42,197 48,131
Ditscairti - - 3 3
S6cmhainni scriofa ar ais** - - 3) 3)
Luach Saothair Iniuchoiri 18,000 20,346 22,000 25,094
Daileadh an Nuachtain Ultaise 28,046 31,701 33,600 38,326
Costais Riarthoir Pinsin 7,774 8,787 8,176 9,326
Dli & Gairmiuil 4,824 5,453 9,198 10,492
Sintuis 5,768 6,519 5,233 5,969
Costais a bhaineann le motarfheithicli 1,366 1,544 1,471 1,678
Caiteachas ar Mhuirear Seirbhise 27.973 31,619 26,679 30.431
566,645 640,495 600,172 684,582

** Is ionann s6cmhainni scriofa ar ais agus Glanluach Leabhair gach diuscairte sa bhliain a raibh luach leabhair fos air.

Taisteal & Cothabhail

As an geaiteachas iomldn ar taisteal agus cothabhail, bhain, £21,584 (€24,396) le taisteal agus cothabhail go naisiunta (laistigh
d’oilean na hEireann) agus bhain £12,389 (€14,004) le taisteal agus cothabhail go hidirnaisiinta (aon taisteal eile).
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7 ANALYSIS OF GRANT MOVEMENTS

The Agency makes offers of grant assistance which, if accepted, remain valid as commitments of the Agency. Such

offers are de-committed when the offer period has expired or the circumstances alter.

Grant commitments at 1 January

Grant Approvals in period

Grant De-committed in period

Grant Expenditure in period:

Core Funded Activities (2017 reclassified)

Music and Dance Tuition (2017 reclassified)

Capacity Building Activities (2017 reclassified)
Educational and Language activities (2017 reclassified)
Wider Community based activities (2017 reclassified)

Grant Commitments at 31 December
Currency translation adjustment
Grant Commitments as at 31 December

The Ulster-Scots Agency has had third party transactions with the following groups whom the Agency funded under

their core funding scheme:-

2018 2018 2017 2017

£ € £ €

103,864 118,472 151,292 184,614
1,455,766 1,776,408 1,368,432 1,669,838
(48,340)  (58,987)  (92,306)  (112,637)
(366,257)  (413,990)  (379,652)  (433,047)
(352,469)  (398,405)  (403,264)  (459,979)
(103,861)  (117.397)  (84,627)  (96,529)

(208,406)  (235,567) (196,641)  (224,297)
(345,717)  (390,773)  (259,370)  (295,848)
134,580 279,761 103,864 232,115
(126,252) (113,643)

134,580 153,509 103,864 118.472

2018 2018 2017 2017
£ € £ €
Ulster Scots Community Network 310,860 351,373 297,903 339,800
Monreagh Ulster Scots Education Centre 60,000 67,820 81,749 93,246
8.1 FIXED ASSETS — TANGIBLE ASSETS
Fixtures *Fixed Asset
Computer Office & Musical Visitor Motor Under
Equipment Equipment Fittings Instruments Centre Vehicles Construction TOTAL Total
£ £ £ £ £ £ £ £ €
COST
115,841 85,350 89,108 16,205 41,094 19,944 - 367,542 414,272
At 31 December 2017
. - - 39,622 1,610 4,456 0 - 45,688 51,642
Additions
. (11,926) - (2,382) - - (14,308) (16,173)
Disposals
103,915 85,350 126,348 17,815 45,550 19,944 - 398,922 449,741
At 31 December 2018
DEPRECIATION
111,265 64,598 58,409 12,953 24,641 7,978 0 279,844 315,424
At 31 December 2017
. 4,576 7,876 8,743 1,216 15,183 3,989 0 41,583 47,002
Provision for the year
. (11,926) 0 (2,382) 0 0 0 0 (14,308) (16,173)
Disposals
103,915 72,474 64,770 14,169 39,824 11,967 0 307,119 346,253
At 31 December 2018
NET BOOK VALUE 0 12,876 61,578 3,646 5,726 7,977 0 91,803 103,488
2018
(15) 14,488 69,506 4,112 6,419 8,978 0 103,488
At 31 December 2018 €
Currency Translation 15 93) (665) (36) (18) (60) 0 (855)
Adjustment
At 31 December 2018 € 0 14,395 68,841 4,076 6,401 8,918 0 102,631

as restated
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7 ANAILIS AR GHLUAISEACHTAI DEONTAS

Cuireann an Ghniomhaireacht tairiscinti ctinaimh dheontais ar fail a fhanann, ma ghlactar leo, mar cheangaltais bhaili ar
an nGniomhaireacht. Dithiomnaitear na tairiscinti sin ag deireadh tréimhse na tairisceana n6é ma athraitear ctiinsi.

2018 2018 2017 2017
£ € £ €
Ceangaltais Deontais amhail 1 Eandir 103,864 118,472 151,292 184,614
Ceaduithe Deontais sa tréimhse 1,455,766 1,776,408 1,368,432 1,669,838
Deontais a Discriobhadh sa tréimhse (48,340) (58,987) (92,306) (112,637)
Caiteachas Deontais sa tréimhse:
Gniomhaiochtai Croimhaoinithe (2017 athchlaraithe) (366,257) (413,990) (379,652) (433,047)
Teagasc sa Cheol agus sa Damhsa (2017 athchléraithe) (352,469) (398,405) (403,264) (459,979)
Gniomhaiochtai Togala Cumais (2017 athchlaraithe) (103,861)  (117,397) (84,627) (96,529)
Gniomhaiochtai Oideachachais agus Teanga (2017 athchlaraithe) (208,406) (235,567) (196,641) (224,297)
Gniomhaiochtai sa Phobal Moér (2017 athchlaraithe) (345,717) (390,773) (259,370)  (295,848)
Ceangaltais Deontais amhail 31 Nollaig 134,580 279.761 103.864 232.115
Coigeartu ar Airgeadra a Aistri (126,252) (113,643)
Ceangaltais Deontais amhail 31 Nollaig 134,580 153,509 103,864 118,472
Bhi idirbheartaiocht ag Gniomhaireacht na hUItaise le trit pairtithe leis na grapai seo a leanas, ar thug an
Ghniomhaireacht maoiniu doéibh mar chuid da scéim croimhaoinithe:-
2018 2018 2017 2017
£ € £ €
Lionra Pobail na hUItaise 310,860 351,373 297,903 339,800
Ionad Oideachais Ultaise Mhoin Riabhach 60,000 67,820 81,749 93,246
8.1 SOCMHAINNi SEASTA — SOCMHAINN{ INLAIMHSITHE
*Socmhainni
Trealamh Trealamh  Daingnedain Uirlisi Tonad Motar- atd a )
Riomhaireachta  Oifige & Feistis Ceoil Cuairteoiri  fheithicli dtogail IOMLAN Tomlan
£ £ £ £ £ £ £ £ €
COSTAS
. 115,841 85,350 89,108 16,205 41,094 19,944 367,542 414,272
Ag 31 Nollaig 2017
. - 39,622 1,610 4,456 0 45,688 51,642
Breiseanna
(11,926) - (2,382) - - - (14,308) (16,173)
Ditiscairti
. 103,915 85,350 126,348 17,815 45,550 19,944 398,922 449,741
Ag 31 Nollaig 2018
DIMHEAS
R 111,265 64,598 58,409 12,953 24,641 7,978 0 279,844 315,424
Ag 31 Nollaig 2017
. .. 4,576 7,876 8,743 1,216 15,183 3,989 0 41,583 47,002
Solathar don bhliain
o (11,926) 0 (2,382) 0 0 0 0 (14,308) (16,173)
Diuscairti
R 103,915 72,474 64,770 14,169 39,824 11,967 0 307,119 346,253
Ag 31 Nollaig 2018
GLANLUACH 0 12,876 61,578 3,646 5,726 7,977 0 91,803 103,488
LEABHAIR 2018
. (15) 14,488 69,506 4,112 6,419 8,978 0 103,488
Ag 31 Nollaig 2018 €
Coigeartu ar Airgeadra a 15 (93) (665) (36) (18) (60) 0 (855)
Aistriu
Ag 31 Nollaig 2018 € 0 14,395 68,841 4,076 6,401 8,918 0 102,631

(Arna athshonri)
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At 31 December 2017 £ 4,576 20,752 30,699 3,252 16,453 11,966 0 87,698
5,158 23,390 34,602 3,666 18,545 13,488 0 98,849
At 31 December 2017 €

The currency translation adjustment is the difference between the net book value of fixed assets calculated using year-

end exchange rates and their net book value stated at historic rates of exchange. No assets are held under Finance
Lease.

8.2 FIXED ASSETS - INTANGIBLE ASSETS

*Trademarks TOTAL Total

£ £ €
COST
At 31 December 2017 8,812 8,812 10,292
Additions - - -
Disposals - - -
At 31 December 2018 8,812 8,812 10,292
DEPRECIATION
At 31 December 2017 3,525 3,525 4,160
Provision for the year 1,762 1,762 1,992
Disposals - - -
At 31 December 2018 5,287 5,287 6,152
NET BOOK VALUE 2018 3,525 3,525 4,140
At 31 December 2018 € 3,968 3,968
Currency Translation Adjustment (28) (28)
At 31 December 2018 € 3,940 3,940
At 31 December 2017 £ 5,287 5,287
At 31 December 2017 € 5,959 5,959

The currency translation adjustment is the difference between the net book value of fixed assets calculated using year-
end exchange rates and their net book value stated at historic rates of exchange. No assets are held under Finance
Lease.

* The Trademarks are in the UK and Ireland for the marks of Discover Ulster Scots, Discover Scotch Irish, FUSE FM
and a USA trademark for the mark Discover Scotch Irish. The trademark protects the Agency brands and allows the
Agency to build value by controlling who can use the trademarks so as we can further the Agency aims and objectives
as stated.
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Ag 31 Nollaig 2017 £ 4,576 20,752 30,699 3,252 16,453 11,966 0 87,698
. 5,158 23,390 34,602 3,666 18,545 13,488 0 98,849
Ag 31 Nollaig 2017 €

Is ¢ an coigeartu ar airgeadra na an difriocht idir glanluach na sécmhainni seasta de réir na leabhar a riomhtar tri Gsaid a
bhaint as ratai malairte ag deireadh na bliana agus a nglanluach leabhair, sonraithe ag ratai malairte stairitila. Ni
choinnitear aon s6cmhainni faoi Léas Airgeadais.

8.2 SOCMHAINNI SEASTA — SOCMHAINNI DOLAIMHSITHE

*Tradmharcanna IOMLAN Iomlan
£ £ €

COSTAS
Ag 31 Nollaig 2017 8,812 8,812 10,292
Breiseanna - - -
Ditscairti - - -
Ag 31 Nollaig 2018 8,812 8,812 10,292
DIMHEAS
Ag 31 Nollaig 2017 3,525 3,525 4,160
Solathar don bhliain 1,762 1,762 1,992
Ditscairti - - -
Ag 31 Nollaig 2018 5,287 5,287 6,152
GLANLUACH LEABHAIR 2018 3,525 3,525 4,140
Ag 31 Nollaig 2018 € 3,968 3,968
Coigeartu ar Airgeadra a Aistriu (28) (28)
Ag 31 Nollaig 2018 € 3,940 3,940
Ag 31 Nollaig 2017 £ 5,287 5,287
Ag 31 Nollaig 2017 € 5,959 5,959

Is ¢ an coigeartu ar airgeadra na an difriocht idir glanluach na s6cmhainni seasta de réir na leabhar a riomhtar tri usaid a
bhaint as ratai malairte ag deireadh na bliana agus a nglanluach leabhair, sonraithe ag ratai malairte stairitila. Ni
choinnitear aon sécmhainni faoi Léas Airgeadais.

* T4 na tradmharcanna i bhfeidhm sa Riocht Aontaithe agus in Eirinn do na marcanna Discover Ulster Scots, Discover
Scotch Irish, FUSE FM agus do thraidmharc Ghniomhaireacht na hUItaise don mharc Discover Scotch Irish. Cosnaionn
an tradmharc brandai na Gniomhaireachta agus tugann siad deis don Ghniomhaireacht luach a thogail tri smacht a
bheith aici cé ar féidir leo usdid a bhaint as an tradmbharc; ionas gur féidir leis an Ghniomhaireacht a cuid aidhmeanna
agus spriocanna a chur chun cinn.
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8.3 HERITAGE ASSETS

Heritage Assets TOTAL Total
£ £ €

COST
At 31 December 2017 29,597 29,597 33,360
Additions 1,831 1,831 2,070
Disposals 0 0 0
At 31 December 2018 31,428 31,428 35,430
NET BOOK VALUE 2018 31.428 31.428 35430
At 31 December 2018 € 35,430 35,430
Currency Translation Adjustment (295) (295)
At 31 December 2018 € as restated 35,135 35,135
At 31 December 2017 £ 29,597 29,597
At 31 December 2017 € 33,360 33,360

Heritage assets were previously recognised as non-depreciable items under Visitor Centre in tangible fixed assets. In
adopting FRS 102, the Agency has now recognised these items as a separate asset. At the year end, heritage assets are
still held as non-depreciable items.

The Heritage assets held by the Agency consist of items such as historic books describing the Ulster-Scots migration
and early formation of the language, postcards depicting famous Ulster-Scots and their inventions, photographs and
images of historic events. These items are rare, important pieces that the Agency considers should he held for their
contribution to knowledge and culture of Ulster-Scots.

The Agency maintains its collections for inspection by the public but also for cultural value and research potential. As
such, more recent publications by the Agency have included the image of these items. The Agency has also developed
content on touchtables in the Visitor Centre which depict the images of these items and creates exhibitions of the items
in display cases in the Visitor Centre.

These items are preserved in dry conditions i.e. they are typically preserved by pressing / pinning/ boxing or mounted.
Valuable items not on display are stored in the Agency safe. The Agency aims to maintain its collections in the best
environmental conditions possible and is collaborating with historians from DFC as to industry best practices.

A record of the heritage assets is included in the Agency’s fixed asset register and inventory. There Agency’s intention
is to maintain the upkeep of these culturally significant items and add to the collection where deemed the item would fit
in with the aims and ethos of the Agency. There are no plans to dispose of any item.

9 RECEIVABLES (amounts due within one year)

2018 2018 2017 2017

£ € £ €

Trade Receivables 1,214 1,358 1,749 1,970
Prepayments (Administration) 70,665 79,000 236,462 266,526
Prepayments (Grants) 0 0 12,635 14,241
71,879 80,358 250,846 282,737
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8.3 SOCMHAINNI OIDHREACHTULA

Socmhainni
Oidhreachtula IOMLAN Iomlan
£ £ €

COSTAS
Ag 31 Nollaig 2017 29,597 29,597 33,360
Breiseanna 1,831 1,831 2,070
Ditscairti 0 0 0
Ag 31 Nollaig 2018 31,428 31,428 35,430
GLANLUACH LEABHAIR 2018 31,428 31,428 35,430
Ag 31 Nollaig 2018 € 35,430 35,430
Coigeartt ar Airgeadra a Aistriu (295) (295)
Ag 31 Nollaig 2018 € arna athshonri 35,135 35,135
Ag 31 Nollaig 2017 £ 29,597 29,597
Ag 31 Nollaig 2017 € 33,360 33,360

Roimhe seo, d'aithniti sbcmhainni oidhreachtila mar mhireanna nach féidir a dhimheas faoin Ionad Cuairteoiri mar
shocmhainni seasta inlaimhsithe. Agus FRS 102 4 chur i bhfeidhm aici, aithnionn an Ghniomhaireacht iad mar
shocmhainn éagstil. Ag deireadh na bliana, aithnitear s6cmhainni oidhreachtula f6s mar mhireanna nach féidir a
dhimbheas.

I measc na socmhainni oidhreachttila a bhfuil an Ghniomhaireacht i bhfeighil orthu, ta leabhair stairitila a dhéanann cur
sios ar imirce na nAlbanach Ultach agus bhunu na teanga; cartai poist a thaispeanann Albanaigh Ultacha cailiula agus a
gcuid fionnachtana; pictitir agus iomhanna d’eachtrai stairiila. T4 na hearrai seo neamhchoitianta agus tabhachtach
agus measann an Ghniomhaireacht gurbh fhiu feighil a bheith aici orthu toisc go gcuireann siad le heolas faoin Ultais
agus faoi chultir na hUltaise.

Cothaionn an Ghniomhaireacht a cuid bailiichan i gcombhair cigireachta 6én bpobal ach anuas ar sin i gcomhair a
bhféidearthachtai taighde agus a luach culturtha. Chuige sin, bionn iomhanna de na hearrai seo 4 bhfoilsit i bhfoilsiuchain
de chuid na Gniomhaireachta. T4 abhar forbartha ag an nGniomhaireacht do thablai tadhaill san Ionad Cuairteoiri a
thaispeanann iomhéanna de na hearrai seo agus déanann sé taispeantais de na hearrai seo i gcasanna taispeantais san
Ionad Cuairteoiri.

Cothaitear na hearrai seo i dtimpeallachtai tirime, .i.: de ghnath cothaitear iad tri iad a phreasail/ a ghreamu le biordin/ a
chur i mboscai nd tri iad a fheistit. Cuirtear earrai luachmhara nach bhfuil ar taispedntas i dtaisce na Gniomhaireachta.
Ta sé i geeist ag an nGniomhaireacht a cuid bailiichan a chothu sna coinniollacha timpeallachta is fearr agus ta si ag dul
i gcomhairle le saineolaithe staire 6n RP maidir le dea-chleachtas na hearnala.

Cuirtear taifead ar na scmhainni oidhreachttla le clar agus le fardal shocmhainni seasta na Gniomhaireachta. T4 sé mar
aidhm ag an nGniomhaireacht cothabhail na n-earrai seo a bhfuil luach cultirtha acu a chotht agus cur leis an
mbailiuchan nuair a cheaptar go réiteodh an earra le haidhmeanna agus meon na Gniomhaireachta. Nil aon phlean ann
fail réidh le ceann ar bith diobh.

9 FEICHIUNAITHE (suimeanna inioctha laistigh de bhliain)
2018 2018 2017 2017
£ € £ €
Féichiunaithe Tradala 1,214 1,358 1,749 1,970
Réambhiocaiochtai (Riarachan) 70,665 79,000 236,462 266,526
Réamhiocaiochtai (Deontais) 0 0 12,635 14,241
71,879 80,358 250,846 282,737
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10 PAYABLES (amounts falling due within one year)

2018 2018 2017 2017

£ € £ €

Accruals (Grants) 134,580 150,453 87,580 98,715
Accruals (Administration) 151,480 169,347 87,161 98,243
Trade Payables 2,603 2,911 24,835 27,991
Other Payables 1,514 1,693 1,011 1,140

290,177 324,404 200,587 226,089

11 RECONCILIATION OF RESULT FOR THE YEAR TO NET CASH IN/(OUT)FLOW FROM

OPERATING ACTIVITIES

2018 2018 2017 2017

£ € £ €

Surplus / (Deficit) for the period (182,336)  (206,102) 172,921 197,239
Reclassification of property, plant and equipment 16,558 18,886
Depreciation Charges 43,345 48,994 63,366 72,278
Transfer from Capital Grant Reserve (43,345) (48,994) (63,366) (72,278)
Decrease / (Increase) in Receivables 178,967 202,379 19,676 33,219
(Decrease)/Increase in Payables 89,591 98,314 (94,727) (118,823)
Currency Translation Adjustment (85) (5,684)
Net Cash (Outflow)/Inflow from Operating Activities 86,222 94,506 114,428 124,837

The currency translation adjustment reflects the amount of the movement in the value of current assets and liabilities
which is attributable to the change in exchange rates over the year.

12.1 ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS

2018 2018 2017 2017

£ € £ €

Cash in bank at 1st January 204,797 230,835 106,927 124,884
Net Cash Inflow/(Outflow) 86,222 94,507 97.870 105,951
Cash in bank at 31° December 291,019 325,342 204,797 230,835

12.2 ANALYSIS OF BALANCES OF CASH AND CASH EQUIVALENTS

2018 2018 2017 2017
£ € £ €
Cash at Bank and in Hand 291,019 325,342 204,797 230,835
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10 CREIDIUNAITHE (Suimeanna dlite laistigh de bhliain)

2018 2018 2017 2017

£ € £ €

Fabhruithe (Deontais) 134,580 150,453 87,580 98,715
Fabhruithe (Riarachan) 151,480 169,347 87,161 98,243
Creiditinaithe Tradala 2,603 2,911 24,835 27,991
Creiditunaithe Eile 1,514 1,693 1,011 1,140

290,177 324,404 200,587 226,089

11 REITEACH TORAIDH DON BHLIAIN GO HAIRGEAD GLAN INSREABHADH/(EAS-
SREABHADH) O GHNIOMHAIOCHTAI OIBRIUCHAIN

2018 2018 2017 2017
£ € £ €
Barrachas/(Easnamh) don tréimhse (182,336) (206,102) 172,921 197,239
Athchlar( ar shocmhainni seasta - - 16,558 18,886
Muirir Dhimheasa 43,345 48,994 63,366 72,278
Aistrit 6n gCulchiste Deontais Chaipitil (43,345) (48,994) (63,366) (72,278)
Laghdu/ (Méad) Féichitinaithe 178,967 202,379 19,676 33,219
(Laghda)/Méadu Creiditinaithe 89,591 98,314 (94,727) (118,823)
Coigeartu ar Airgeadra a Aistriu (8%) (5.684)
Glan (Eis-)/Insreabhadh 6
Ghniomhaiochtai Oibritichiin 86,222 94,506 114,428 124,837

Léirionn an coigeartu ar airgeadra a aistriti an méid difriochta i luach sdcmhainni seasta agus luach dliteanas a
tharlaionn de bharr athraithe sna ratai malairte thar an bhliain.

12.1 ANAILiS AR ATHRUITHE IN AIRGEAD TIRIM AGUS I GCOIBHEISI AIRGID THIRIM

2018 2018 2017 2017

£ € £ €

Airgead tirim sa bhanc amhail 1 Eanair 204,797 230,835 106,927 124,884
Insreabhadh/(Eas-sreabhadh) Airgid Thirim 86,222 94,507 97.870 105,951
Airgead tirim sa bhanc amhail 31 Nollaig 291,019 325,342 204,797 230,835

12.2 ANAILiS AR CHOMHARDUITHE AIRGID THIRIM AGUS COIBHEISi AIRGID

2018 2018 2017 2017
£ € £ €
Airgead sa bhanc agus ar 1aimh 291,019 325,342 204,797 230,835
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13 COMMITMENTS

i There were no capital commitments as at 31 December 2018 for which provision had not been made.
ii At 31 December 2018 the Agency had commitments under operating leases as follows:-
2018 2018 2017 2017
£ € £ €
Within 1 year 36,000 40,692 46,380 52,277
Between 2 and 5 years 190,000 214,762 144,000 162,308
More than 5 years 81,200 91,782 78.000 87.917

307,200 347,236 268,380 330,665

There were no other financial commitments as at 31 December 2018.

14 PROVISIONS FOR LIABILITIES, CHARGES AND CONTINGENT LIABILITIES

There were no provisions or contingent liabilities in the year.

15 PENSION DISCLOSURES

a Analysis of total pension costs charged to Expenditure

2018 2018 2017 2017
£ € £ €
Current Services Costs 197,000 222,674 205,000 233,831
Interest on Pension Scheme Liabilities 83.000 93.817 83.000 94.673
280,000 316,491 288,000 328,504

b Movement in Net Pension Liability during the financial year
2018 2018 2017 2017
£ € £ €
Net Pension Liability at 1 January (3,295,000) (3,683,622) (3,289,000) (3,841,391)
Current Service Cost (197,000)  (222,674)  (205,000)  (233,831)
Interests Costs (83,000) (93,817) (83,000) (94,673)
Actuarial gain/(loss) on change of financial assumptions 168,000 189,895 85,000 96,954
Actuarial Experience gains 36,000 40,692 181,000 206,456
(Loss)/gain from change in exchange rates per actuarial report (3,000) 3,391 (10,000) (11,406)
Difference on currency translation - 656 - 134,301
Benefits paid in year 70,000 79.123 26,000 29,657
Net Pension Liability at 31 December (3,304,000) (3,693,684) (3,295,000) (3,713,933)

A difference on currency translation occurs as a result of the movement between the net pension liability which is
calculated at the closing rate and the costs during the year which are calculated at the average rate.

The main element of the actuarial gain of £201,000 relates to the changes in the actuarial assumptions which have
decreased the value placed on the liabilities. The change in the Northern and Southern discount rates and inflation rates
result in an £149,000 decrease in the value of the liabilities. The change in mortality assumption decreases the liabilities
further by around £19,000.
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13 CEANGALTAIS

i Ni raibh aon cheangaltais chaipitil ann ar 31 Nollaig 2018 nach raibh solathar déanta ina leith.
ii Ar 31 Nollaig 2018 bhi ceangaltais bhliantila ag Gniomhaireacht na hU]Itaise faoi léasanna oibriuchain mar a
leanas:-
2018 2018 2017 2017
£ € £ €
M¢éideanna l1éasa dlite < 1 bhliain 36,000 40,692 46,380 52,277
Me¢ideanna léasa dlite idir 2 agus 5 bliana 190,000 214,762 144,000 162,308
Me¢ideanna léasa dlite <5 bliana 81.200 91,782 78,000 87917

307,200 347,236 268,380 330,665

Ni raibh aon cheangaltais airgeadais eile ar an nGniomhaireacht amhail an 31 Nollaig 2018.

14 FORALACHA DO DHLITEANAIS, MUIRIR AGUS DLITEANAIS THEAGMHASACHA

Ni raibh foralacha né dliteanais theagmhasacha sa bhliain.

15 NOCHTUITHE PINSIN

a Anailis ar chostais iomlana phinsin a ghearrtar ar Chaiteachas
2018 2018 2017 2017
£ € £ €
Costais Seirbhise Reatha 197,000 222,674 205,000 233,831
Us ar Dhliteanais Scéime Pinsin 83.000 93.817 83.000 94.673
280,000 316,491 288,000 328,504
b Gluaiseacht i nGlandliteanas Pinsin le linn na bliana airgeadais
2018 2018 2017 2017
£ € £ €
Glandliteanas Pinsin ar 1 Eanair (3,295,000) (3,683,622) (3,289,000) (3,841,391)
Costais Seirbhise Reatha (197,000)  (222,674)  (205,000)  (233,831)
Costais Uis (83,000) (93,817) (83,000) (94,673)
(Caillteanas)/Gnothachan achtuireach ar athra ar thoimhdi 168,000 189,895 85,000 96,954
Gnoéthachan/ (Caillteanas) 6 thaithi ar dhliteanais
scéime pinsin 36,000 40,692 181,000 206,456
(Caillteanas)/gnéthachan 6 athru i ratai malartaithe
de réir tuairisce achtuiri (3,000) 3,391) (10,000) (11,4006)
Athrt ar aistrit airgeadra - 656 - 134,301
Sochair ioctha sa bhliain 70,000 79.123 26,000 29,657
Glandliteanas Pinsin amhail 31 Nollaig (3,304,000) (3,693,684) (3,295,000) (3,713,933)

Tarlaionn difriocht sa choigeartil ar airgeadra a aistrit de thoradh ar an ngluaisteacht idir an glandliteanas pinsin; a
riomhtar ag rata dheireadh na bliana, agus costais le linn na bliana; a riomhtar ag an meanrata.

Baineann priomh-mhireanna an ghnéthachain achtuirigh de luach £201,000 le hathruithe sna toimhdi achttireacha ag
laghdu an luacha curtha ar na dliteanais. De thoradh an athraithe i ratai lascaine 6 Thuaidh agus 6 Dheas, ta laghdu de
luach £149,000 curtha ar luach na ndliteanas. Laghdaionn an t-athrt sa toimhde bhasmhaireachta na dliteanais de
thimpeall £19,000.
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Further, there is an experience gain of £36k on the liabilities which reflects the fact that a full actuarial valuation has
been carried out and experience over the year was different from that assumed at the previous year-end.

c Deferred Pension Funding

In accordance with accounting practice previously adopted for the North/South Bodies, the Ulster-Scots Agency
recognises an asset representing resources to be made available by the UK and Irish Exchequers for the unfunded
deferred liability for pensions on the basis of a number of past events. These events include the statutory backing for the
superannuation schemes, and the policy and practice in relation to funding public service pensions in both jurisdictions
including the annual estimates process. While there is no formal agreement and therefore no guarantee regarding these
specific amounts with the funding bodies, the Ulster-Scots Agency has no evidence that this funding policy will not
continue to progressively meet this amount in accordance with current practice.

The Net Deferred Funding for pensions recognised in the Income Statement as at 31 December 2018 is as follows:-

2018 2018 2017 2017
£ € £ €

Funding recoverable in respect of current year pension
costs 280,000 316,491 288,000 328,504
Benefits paid during the year (70,000) (79.123) (26.000) (29.657)

210,000 237,368 262,000 298,848

The deferred funding asset for pensions as at 31 December 2018 amounted to £3.304m (€3.694m); (2017 £3.295m
(€3.714m)).

d History of defined benefit obligations

2018 2018 2017 2017

£ € £ €

Defined benefit obligations (3,304,000) (3,693,684) 3,295,000) (3,713,933)

Experience gains/(losses) on Scheme Liabilities Amount 36,000 40,692 181,000 206,456
Percentage of Scheme Liabilities -1.1% -5.5%

e General Description of the Scheme
The pension scheme consists of a number of sections with different benefit structures. The main sections are:

The Core Final Salary section - this is a final salary pension arrangement with benefits modelled on the Classic
section on the Principal Civil Service Pension Scheme in Northern Ireland. The scheme provides a pension (one
eightieth per year of service), a gratuity or lump sum (three eightieths per year of service) and spouse's and
children's pensions. Normal retirement age is a member's 60th birthday. Pensions in payment (and deferment)
increase in line with general price inflation.

The Core Alpha section - this is a career averaged revalued earning pension arrangement or CARE scheme with
benefits modelled on the alpha section of the Principal Civil Service Pension Scheme in Northern Ireland. The
scheme provides a pension based on a percentage (2.32%) of pensionable pay for each year of active membership
(the pension is increased at the start of each scheme year in line with general price inflation) and spouse's and
children's pensions. Normal Retirement Age is a member's State Pension Age in the relevant jurisdiction, which is
currently 67, 68 or between 67 and 68 in the UK and 68 in Ireland. Pensions in payment (and deferment) increase
in line with general price inflation.

Most Core section members have benefits in both the Final Salary and alpha sections and new entrants who join
the Scheme after 1 April 2015 will, in most cases, become members of the Core alpha section.
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Anuas air sin, ta gnodthachan taithi de luach £36k ann, a I€irionn an fhiric go bhfuil luachail achttireach iomlan déanta
agus bhi taithi trid an bhliain éagsuil uaidh sin silte ag deireadh na bliana roimhe sin.

¢ Sécmhainn Mhaoinithe Iarchurtha le haghaidh Pinsean

Faoi réir na gcleachtas cuntasaiochta d’Fhorais Thuaidh/Theas, aithnionn Gniomhaireacht na hUItaise socmhainn a
l¢irionn acmhainni a chuirfidh statchisti na RA agus na hEireann ar fiil don dliteanas neamh-mhaoinithe iarchurtha a
bhaineann le pinsin ar bhonn teagmbhas airithe 6n am ata thart. I measc na dteagmhas seo, ta an tacaiocht reachtuil do na
scéimeanna scoir agus an polasai agus an cleachtas maidir le maoinit pinsean san earnail phoibli sa da dhlinse agus an
préiseas a bhaineann le meastachdin bhliantila. Cé nach bhfuil aon aonti foirmitil ann agus da réir sin nil aon
bharantas maidir leis na suimeanna ar leith seo leis na heagrais mhaoinithe, nil aon thianaise ag Gniomhaireacht na
hUItaise nach leanfaidh an polasai maoinithe seo ar aghaidh ag cur an méid seo ar fail faoi réir an chleachtais reatha.

Té an Glanmhaoinit larchurtha do phinsin aitheanta sa Chuntas Ioncaim agus Caiteachais amhail an 31 Nollaig 2018 mar
seo a leanas:-

2018 2018 2018 2018
£ € £ €

Maoinil in-aisghabhala i leith chostais
chaiteachais na bliana reatha 280,000 316,491 288,000 328,504
Sochair ioctha sa bhliain (70,000) (79.123) (26.000) (29.657)

210,000 237,368 262,000 298,848

Ba ¢ an tsécmhainn mhaoinithe iarchurtha le haghaidh pinsean amhail an 31 Nollaig 2018 £3.304m (€3.694m);
(2017 £3.295m (€3.714m)).

d Stair oibleagaidi sochar sainithe

2018 2018 2017 2017

£ € £ €

Oibleagaidi sochar sainithe (3,304,000) (3,693,684) (3,295,000) (3,713,933)
Gnothachain / (Caillteanais)/ ¢ thaithi ar
mhéid dhliteanais na scéime 36,000 40,692 181,000 206,456
Céatadain de Dhliteanais na Scéime -1.1% -5.5%
e Cur Sios Ginearalta ar an Scéim

Is ¢ atéa sa scéim pinsin lion ranndn a bhfuil struchtuir shochar éagsula acu. Is iad na priomhranndin:

An rannan tuarastail deiridh den chroiscéim — is socru pinsin tuarastail dheiridh seo le sochair minlaithe ar an
rannan Classic ar Phriomhscéim Pinsin na Stitseirbhise i dTuaisceart Eireann. Solathrajionn an Scéim pinsean
(ochtédu amhain in aghaidh gach bliain de sheirbhis), aisce n6 cnapshuim (tri ocht6du in aghaidh gach bliain

de sheirbhis) agus pinsean chéile agus leanai. Is ¢ an ghnathaois scoir baill na a 600 breithla. Ardaionn pinsin ata
a n- ioc (agus iarchurtha) i gcomhréir le boilsciu ginearalta praghsanna.

An Chroiscéim Alpha — is socrt pinsin tuillimh athluachailte meanaithe gairmré seo n6 scéim TAMG le sochair
munlaithe ar an rannan alpha de Phriomhscéim Pinsin na Statseirbhise i dTuaisceart Eireann. Solathraionn an
scéim pinsean bunaithe ar chéatadan (2.32%) de phé inphinsin do gach bliain de bhallraiocht ghniomhach
(méadaitear an pinsean ag tis gach scéimbhliana i gcomhréir le boilsciu ginearalta praghsanna). Is é an ghnathaois
phinsin aois phinsin stait sa dlinse abhartha, is ¢ sin 67, 68 né idir 67 agus 68 sa RA agus 68 in Eirinn. Ardajonn
pinsin ata a n-ioc (agus iarchurtha) i gcomhréir le boilsciu ginearalta praghsanna.

T4 sochair ag an gcuid is mo ball den Chroi-ranndn sa rannan Tuarastail Dheiridh agus alpha araon agus beidh
iontralaithe nua a théann isteach sa scéim i ndiaidh 1 Aibrean 2015, sa chuid is mo céasanna, ina mball den Chroi-
rannan alpha.
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The valuation used for FRS 17 disclosures at 31 December 2018 has been carried out by a qualified independent
actuary (Deloitte). The results this year have been prepared by carrying out a full valuation of the Scheme's
liabilities incorporating market conditions and scheme data at 31 December 2018.

The Principal actuarial assumptions were as follows:-

2018 2017
Rate of Expected Salary Increase
Rate of Expected Salary Increase (North) 2.15% 2.10%
Rate of Expected Salary Increase (South) 2.15% 3.00%
Rate of Increase in Pension Payment
Rate of Increase in Pension Payment NI 2.15% 2.10%
Republic of Ireland - In line with salary increases 1.40% 3.00%
Republic of Ireland - In line with CPI 2.15% 1.65%
Discount Rate
Northern Ireland 2.75% 2.50%
Republic of Ireland 2.15% 2.10%
Inflation
Northern Ireland 2.15% 2.10%
Republic of Ireland 1.40% 1.65%
Average expected future life at age 65:-
Male currently aged 65 21.9 22.1
Female currently aged 65 23.8 23.9
Average expected future life at age 65:-
Male currently aged 45 233 23.5
Female currently aged 45 254 25.4

16 STATEMENTS OF LOSSES AND SPECIAL PAYMENTS

There were no losses or special payments in the year.

17 RELATED PARTY TRANSACTIONS

The Ulster-Scots Agency is part of the Language Body which is a North/South Implementation body sponsored by
Department for Communities (DfC) and the Department of Culture, Heritage and the Gaeltacht (DCHG).

The above named Departments are regarded as related parties. During the year the Agency had various transactions
with these Departments and with other entities for which DFC and DCHG are regarded as the parent Department.

None of the Board members, members of key staff or other related parties has undertaken any material transactions with
the Ulster Scots Agency during the financial year ending 31 December 2018.

The Ulster-Scots Agency paid grants totalling STG £90,656 (EURO: €102,470), (2017: STG £77,648 (EURO:
€88,569)), to 9 organisations (2017 - 9 organisations) in which Board members and Agency employees had an interest.
The Board members and Agency employees declared their interest in these organisations and took no part in the
decision making process. The breakdown is shown below:
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T4 an luachail a usaidtear do nochtuithe FRS 17 ag 31 Nollaig 2018 déanta ag achttire neamhspleach cailithe
(Deloitte). Ta na torthai i mbliana ullmhaithe tri luachadil iomlan a dhéanamh ar dhliteanais na scéime ag cur san
aireamh dalai margaidh agus sonrai scéim ag 31 Nollaig 2018.

Ba iad seo a leanas na Priomhthoimhdi achttireacha:-

2018 2017
Rata ardaithe Tuarastail Measta
Rata ardaithe Tuarastail Measta (Tuaisceart) 2.15% 2.10%
Rata ardaithe Tuarastail Measta (Deisceart) 2.15% 3.00%
Rata an Mhéadaithe ar focaiocht Phinsin
Rata an Mhéadaithe ar Iocaiocht Pinsin TE 2.15% 2.10%
Poblacht na hEireann - i gcomhréir le harduithe tuarastail 1.40% 3.00%
Poblacht na hEireann - i gcomhréir le Praghasinnéacs Tombhaltoiri 2.15% 1.65%
Rata Lascajne
Tuaisceart Eireann 2.75% 2.50%
Poblacht na hEireann 2.15% 2.10%
Boilscia )
Tuaisceart Eireann 2.15% 2.10%
Poblacht na hEireann 1.40% 1.65%
Meinsaol measta todhchai ag aois 65:-
Fireann in aois 65 faoi lathair 21.9 22.1
Baineann in aois 65 faoi lathair 23.8 239
Meansaol measta todhchai ag aois 65:-
Fireann in aois 45 faoi lathair 233 23.5
Baineann in aois 45 faoi lathair 25.4 254

16  RAITIS CHAILLTEANAS AGUS IOCAIOCHTAI SPEISIALTA

Ni raibh aon chaillteanas né iocaiochtai speisialta i mbliana.

17 IDIRBHEARTA PAIRTi GHAOLMHAIR

Is cuid den Fhoras Teanga i Gniomhaireacht na hUItaise, comhlacht forfheidhmithe Thuaidh/Theas ata faoi choimirce
na Roinne Pobal (RP) agus na Roinne Cultuir, Oidhreachta agus Gaeltachta (RCOG) i bPoblacht na hEireann.

Dearctar ar na Ranna thuasainmnithe mar phairtithe gaolmhara. Le linn na bliana chuaigh an ghniomhaireacht i mbun
idirbhearta éagstla leis na Ranna sin agus le haondin eile, aondin a meastar RP agus RCOG a bheith ina mathair-ranna
orthu.

Ni dhearna aon chomhalta boird, priomhbhaill foirne no6 pairtithe gaolmhara aon idirbheart abhartha le Gniomhaireacht
na hUltaise le linn na bliana airgeadais dar chrioch an 31 Nollaig 2018.

D’ioc Gniomhaireacht na hUItaise deontais arbh thit STG£90,656 (EURO: €102,470), (2017: STG £77,648 (EURO:
€88,569)) san iomlan, le 9 n-eagraiocht (2017 — 9 eagraiocht) in raibh leas ag comhaltai boird agus fostaithe. D’thogair
na combhaltai Boird a leas sna heagraiochtai seo agus nior ghlac siad aon phairt sa phroiseas cinnteoireachta. Taispeantar
miondealt thios:
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2018 2018 2017 2017

£ € £ €
Small Steps Adult Education Group 41,333 46,720 32,735 37,339
Duncairn Ulster-Scots Society 1,725 1,950 - -
Kingdom of Dalriada - - 13,440 15,330
Bendooragh and District Community Association 4,614 5,215 891 1,017
Raphoe Pipe Band 8,456 9,558 13,197 15,053
Monaghan Collegiate School 110 124 948 1,081
Raphoe Ulster-Scots Pipe Band 8,400 9,495
Linenhall Library 23,867 26,977 3,992 4,554
Eastside Arts - - 1,820 2,076
Antrim & Newtownabbey Borough Council - - 5,975 6,815
Brunswick Accordian Band 1,950 2,204 2,450 2,795
Annalong Cultural Education Society - - 2,200 2,509
Alexandra Sports and Rec Club 200 226 - -

90,655 102,469 77,648 88,569

18 FINANCIAL INSTRUMENTS, LIQUIDITY, INTEREST RATE AND FOREIGN CURRECY RISK

a Financial Instruments

Due to the non-trading nature of its activities and the way the Agency is financed, the Agency is not exposed to the
degree of financial risk faced by other business entities. The Financial Memorandum permits the Agency to borrow
subject to prior approval of the Sponsoring Departments and the Finance Departments, which the Agency has not sought.
The financial assets and liabilities are generated by day-to-day operational activities and are not held to change the risks
facing the Agency in undertaking its activities. The Agency's financial instruments mainly consist of cash, trade
receivables and trade payables.

b Liquidity, Interest Rate and Foreign Currency Risk

The Agency's net revenue resource requirements are financed by resources voted annually by the Northern Ireland
Assembly and the Houses of the Oireachtas, as is its capital expenditure. It is therefore not exposed to significant
liquidity risks.

The Agency does not access funds from commercial sources and so it not exposed to significant interest rate risk.

The Agency's exposure to foreign currency risk is not significant as it receives agreed levels of funding from its
sponsoring Departments in sterling and euro, and does not engage in trading activities. However, as the majority of
transactions are conducted in sterling, and the majority of funding is received in sterling, the Agency is exposed to
foreign currency risk to a limited degree.

19 EVENTS AFTER THE END OF THE REPORTING PERIOD
Approval of 2017, 2018 and 2019 Business Plan

At the date of approval of these accounts, the Agency’s 2017, 2018 and 2019 Business Plan had not been formally
approved by the Sponsoring Departments, Finance Departments or the North South Ministerial Council (NSMC).
Approval is unlikely to be received until the 2019/20 Budget for the Northern Ireland Executive has been agreed.
DCHG has continued to fund the Agency’s activities in the absence of an approved Business Plan. DfC has
implemented contingency arrangements, to enable the payment of funding to the Agency. As a result, all 2017, 2018
and 2019 funding requested to date has been paid by both Sponsoring Departments.
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2018 2018 2017 2017

£ € £ €
Small Steps Adult Education Group 41,333 46,720 32,735 37,339
Duncairn Ulster-Scots Society 1,725 1,950 - -
Kingdom of Dalriada - - 13,440 15,330
Bendooragh and District Community Association 4,614 5,215 891 1,017
Raphoe Pipe Band 8,456 9,558 13,197 15,053
Monaghan Collegiate School 110 124 948 1,081
Raphoe Ulster-Scots Pipe Band 8,400 9,495
Linenhall Library 23,867 26,977 3,992 4,554
Eastside Arts - - 1,820 2,076
Antrim & Newtownabbey Borough Council - - 5,975 6,815
Brunswick Accordian Band 1,950 2,204 2,450 2,795
Annalong Cultural Education Society - - 2,200 2,509
Alexandra Sports and Rec Club 200 226 - -

90,655 102,469 77,648 88,569

18 IONSTRAIMi AIRGEADAIS, LEACHTACHT, RATA UIS AGUS RIOSCA AIRGEADRA
EACHTRAIGH

a Ionstraimi Airgeadais

Mar gheall ar chineal neamhthradala a gniomhaiochta agus an bealach a maoinitear an Ghniomhaiocht, nil an
ghniomhaiocht neamhchosanta ar an méid riosca airgeadais ata roimh aonain ghno eile. Ceadaionn an Meamram
Airgeadais don Ghniomhaireacht iasacht a thail faoi réir tfhaomhadh na Ranna Coimirciochta roimh agus na Ranna
Airgeadais roimh ré, rud nar lorg an Ghniomhaireacht. T4 na sécmhainni agus dliteanais airgeadais ginte ag
gniomhaiochtai oibritichdin 6 la go 14 agus ni ghlactar leis go n-athraionn siad na rioscai ata roimh an nGniomhaireacht
agus i ag tabhairt faoina gniomhaiochtai. Is ¢ ata in ionstraimi airgeadais na Gniomhaireachta den chuid is mé na
airgead tirim, feichitinaithe tradala agus creiditinaithe tradala.

b Leachtacht, Rata Uis agus Riosca Airgeadra Eachtraigh

Déantar riachtanais acmhainni ioncaim ghlana na Gniomhaireachta a mhaoinit le hacmhainni a votailtear go blianttil
ag Tiondl Thuaisceart Eireann agus Tithe an Oireachtais mar a chaiteachas caipitil. Nil sé¢, mar sin, neamhchosanta ar
rioscai leachtachta suntasacha.

Ni thaigheann an Ghniomhaireacht cisti 6 thoinsi tradala agus nil si neamhchosanta mar sin ar arda suntasach uis.

Nil neamhchosaint na Gniomhaireacht ar riosca airgeadra eachtraigh suntasach mar faigheann si leibhéil
chomhaontaithe mhaoinithe 6na Ranna Coimirciochta i steirling agus in euro, agus ni thugann si faoi ghniomhaiochtai
tradala. Ach, de bhri go ndéantar mérchuid na n-idirbheart in i steirling, agus go bhfaightear morchuid an mhaoinithe i
steirling, ta an ghniomhaireacht neamhchosanta ar riosca airgeadra eachtraigh go pointe teoranta.

19 IMEACHTAI I nDIAIDH NA TREIMHSE TUAIRISCITHE
Faomhadh Phlean Gno 2017, 2018 agus 2019

Ar an data ar faomhadh na cuntais seo ni raibh Plean Gno 2017, 2018 n6 2019 na Gniomhaireachta faofa go foirmiuil
ag na Ranna Coimirciochta, na Ranna Airgeadais nd an Chomhairle Aireachta Thuaidh Theas (CATT). Ni décha go
bhfaighfear faomhadh go dti go mbeidh Buiséad 2019/20 d’Fheidhmeannas Thuaisceart Eireann faofa. Lean RCOG ar
aghaidh ag maoinit ghniomhaiochtai na Gniomhaireachta in easnamh plean gno6 faofa. T4 socri teagmhasach curtha i
bhfeidhm ag RP, le gur féidir cistiti na Gniomhaireachta a ioc. De thoradh air sin, t4 gach maoinit in 2017, 2018 agus
2019 ata iarrtha go data ioctha ag an da Roinn Coimirciochta.
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Brexit

On Wednesday 29™ March 2017, the United Kingdom triggered Article 50 with the intention to leave the European

Union. The outcome of having one Sponsoring Department in the EU and one Sponsoring Department outside the EU is
currently unknown and unquantifiable.
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An Breatimeacht

D¢ Céadaoin an 29 Marta 2017, thionscain an Riocht Aontaithe Alt 50 agus rin acu an tAontas Eorpach a thagail. Ta

an toradh le Roinn Coimirciochta amhain a bheith san AE agus Roinn Coimirciochta eile taobh amuigh den AE anaithnid agus ni
féidir ¢ a thomhas faoi lathair.
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Appendix 3

AN FORAS TEANGA/THA BOORD O LEID

ACCOUNTS DIRECTION GIVEN BY THE DEPARTMENT OF ARTS, HERITAGE, REGIONAL, RURAL &
GAELTACHT AFFAIRS AND THE DEPARTMENT FOR COMMUNITIESWITH THE APPROVAL OF THE FINANCE
DEPARTMENTS, IN ACCORDANCE WITH THE BRITISH-IRISH AGREEMENT ACT 1999 AND THE NORTH/SOUTH
CO-OPERATION (IMPLEMENTATION BODIES) (NORTHERN IRELAND) ORDER 1999.

The annual accounts shall give a true and fair view of the income and expenditure and cash flows for the financial year
and the state of affairs as at the year-end. Further to the requirements set out in the Accounts Direction of 17/8/2001

which will continue to apply, the Body shall prepare accounts for the financial period ended 31 December 2008 and
subsequent years in a revised consolidated format as follows:

Foreword to the Accounts

Statement of Responsibilities

Statements of Internal Financial Control

Certificate of the Comptrollers and Auditors General

Consolidated Statement of Account including the Basis of Consolidation
Appendix 1 Foras na Gaeilge — Accounts and Notes to the Accounts

Appendix 2 Ulster-Scots Agency — Accounts and Notes to the Accounts

Appendix 3 — Accounts Direction
Signed by:

Maire Killoran Arthur E. Scott

Department of Arts, Heritage and the Gaeltacht Department of Culture, Arts and Leisure

Dated: 12/12/2011
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Aguisin 3

AN FORAS TEANGA/THA BOORD O LEID

TREOIR DO CHUNTAIS ARNA TABHAIRT AG AN ROINN EALAION, OIDHREACHTA, GNOTHAI REIGIUNACHA,
TUAITHE AGUS GAELTACHTA AGUS AN ROINN POBAL LE FAOMHADH NA RANNA AIRGEADAIS, DE REIR AN
ACHTA UM CHOMHAONTU NA BREATAINE-NA hEIREANN 1999 AGUS AN NORTH/SOUTH CO-OPERATION
(IMPLEMENTATION BODIES) (NORTHERN IRELAND) ORDER 1999.

Tabharfaidh na cuntais bliantila léargas firinneach céir ar an ioncam agus caiteachas agus ar shreabhadh airgid don
bhliain airgeadais, agus ar staid gnéthai ag deireadh na bliana. Faoi réir na gceanglas mar ata leagtha amach sa Treoir
do Chuntais 17/8/2001 a bheidh i bhfeidhm i gconai, ullmhéidh an Comhlacht cuntais don tréimhse airgeadais dar
chrioch 31 Nollaig 2008 agus blianta ina dhiaidh sin i bhformaid athbhreithnithe agus chomhdhliite mar a leanas:

Réambhrai leis na Cuntais

Raiteas i leith freagrachtai

Réiteas maidir le Rialichian Inmheanach Airgeadais

Deimhniti na nArd-Reachtairi Cuntas agus Ciste

Raiteas Comhdhluite Cuntais lena n-diritear Bunis an Chomhdhluite
Aguisin 1 — Foras na Gaeilge — Cuntais agus Notai a ghabhann leis na Cuntais

Aguisin 2 — Tha Boord o Ulstér Scotch — Cuntais agus Nétai a ghabhann leis na Cuntais
Aguisin 3 —Treoir do Chuntais

Arna siniu ag:

Maire Killoran Arthur E. Scott

An Roinn Ealaion, Oidhreachta agus Gaeltachta An Roinn Cultiir, Ealaion agus Foéilliochta

Data: 12/12/2011
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