Tha Board O Ulster-Scotch

108th Board Meeting

8 July 2011, 10.30am
Ulster-Scots Agency Board Room, Belfast.
	Present:
	Mr Tom Scott (Chair)

	
	Dr Ian Adamson

	
	Mrs Hilary Singleton

	
	Mrs Jacqui Reed

	
	Mr Michael McLoone

	
	Mrs Angela Graham

	
	

	Apologies:
	Mr Tony Crooks

	
	Mr William Leathem

	
	

	In attendance:
	Miss Hazel Campbell 

	
	Mr Jim Millar

	
	Mr Ian Crozier

	
	

	Recording Minutes:
	Mr Michael McCullough


1.
Welcome from the Chairperson
1.1 The Chairman welcomed members to the 108th meeting of the Board.  He also welcomed Mr Crozier to his first meeting as the CEO.  Mr Crozier commenced at the Agency as the CEO on 
5 July 2011.  He also thanked Miss Campbell for giving up holiday time to attend the meeting.
1.2 There was no declaration of interest in any business declared from Members with the exception of Mrs Singleton advising that she had links to MACN.

2.
Apologies
2.1
Apologies were received from Mr Crooks and Mr Leathem.

3.
Minutes of last Meeting
3.1
Minutes of the meeting of the Board on 26 May 2011 were agreed and accepted with the exception of a few typos to be corrected.
4.
Matters Arising

4.1
The Chair provided the members with a brief update of his activity since the last meeting.  This included:

· Attending a meeting with MAG which Miss Campbell attended on behalf of the Agency.  The main discussion was how best the Agency could use its resources in line with MAG.
· Attending NSMC meeting on 7 July 2011 with Mr Crozier who delivered a brief overview of the work of the Agency which was prepared by Mr Millar.

· Meeting with Minister Dennaghan at the Agency on 6 July 2011.

4.2
Matters Arising

· The Agency Financial Assistance Scheme Review has been approved subject to both Finance Departments agreement.

· Minister Ní Chuilín had raised a few queries on the Agency’s 2008 Accounts related to legacy issues.  The issue of lateness of the accounts was raised by Southern Ministers and plans are currently in place with Foras na Gaeilge to move the issue forward quickly.
· The next NSLB meeting is scheduled for 2 December 2011 at potentially Stormont or Belfast City Hall.
· The Chair reported that Minister Ní Chuilín asked NSMC to record Miss Campbell’s work with the Agency.
4.3
CEO Report

· The Interim CEO tabled a paper on the Community Workers Scheme and the Border Counties Development Plan activity.

· Attached was the Statement of Internal Control with an accounts update, NIAO letter and provisional audit findings.  The Agency response was also attached and the issue of the silence on grant delegation within the FAS was highlighted.

· Attached was a letter received from Sponsor Departments in relation to a number of legacy issues and the Agency response showing areas addressed and areas still to be addressed.

· Mr McLoone raised the issue of the need to clarify the position re: delegations.  Recognition of need to recognise the clarification on governance and need to keep the Board appraised of governance arrangements.

· Mrs Singleton suggested that there was a need for the Board to understand the operating arrangements within the Financial Memorandum.

· The Chair also advised that the NIAO have been told that completion date of the 2008 Accounts is September 2011 and consolidation for signing off is at the North South Language Body meeting on 2 December 2011.

· Under staffing, the Chair informed the Board that there would be no change in staffing likely to be agreed by the Departments.  A third Director has been approved and recruited Aubrey Scott is to commence as Director of Corporate Services from 15 August 2011 and there will also be a six month secondment/interchange opportunity to fill a post of Grants Manager.

· Miss Campbell highlighted the draft report she received from the Ombudsman.  This highlighted some amendments needed to general administration within the Agency, however, there was no substantial failings.  The Agency is to issue an apology to those involved on receipt of the final report.
· Mr Crozier thanked Miss Campbell for bringing him up to speed on current Agency issues with a huge emphasis on governance.  He stated that he would like to see an increased emphasis on marketing so that key people can see the good work of the Agency.  Mr Crozier will be addressing what he and the Executive can do to assist the Board in their overseeing role.
4.4
ACTION: Executive
5.
Report from Audit and Risk Committee
5.1
This paper was tabled.  Mr Crooks was not present so Miss Campbell talked through the papers and advised that it was important to note the grants database weaknesses outlined in the report.
6.
Update on suspected Fraud Cases
6.1
This paper was tabled and noted.  Board members are to give consideration to the use of tutors who are members of the group.
7.
Appeal from Altnaveigh
7.1
The letter from Altnaveigh house re: Community Workers scheme was tabled.
7.2
Mrs Singleton suggested that consideration cannot be given to taking forward funding until the Agency receives all outstanding information on queries raised.
7.3
The Chair referred to the groups grant funding which was not well documented in their accounts.  The decision was taken to ensure that the group received no further funding while the dance school is still part of the organisation and until accounts issues are resolved.

7.4
ACTION: CEO
8.
Funding of Cairncastle Festival
8.1
The letter of offer outlining funding for Cairncastle Festival has been held back until the 2010 accounts issue is resolved. The Inter-Agency approach to the 2011 Festival will safeguard funding, 50% of eligible festival invoices will be paid pre-accounts and the Agency will be in a position to withhold the other 50% until the 2011 Accounts are presented to charitable status.
9.
Report on Community Workers Scheme
9.1
The paper on this item outlined the progress of all groups.  Some concern was noted in relation to technical issues with East Belfast group who have not been pro-active in delivering Business Plans.
9.2
Groups involved in the scheme continue to perform at different levels depending on hours, skills and ambition.  Positive feedback to the programme had been received and all but two groups attended the review meeting.

9.3
A further evaluation of the Community Workers Scheme progress is needed prior to the Agency presentation of business cases for future funding.  All groups who receiving funding under the Community Workers Scheme forward monthly reports to the Agency prior to payments being issued.
9.4
ACTION: Executive
10.
Monitoring of Grants – Options Paper
10.1
A paper was tabled on the monitoring of grants as a necessary part of the work of the Agency.  In 2010, 6 cases of suspected fraud were identified and remedial action has been taken through the Central Investigation Services [CIS] team in all six instances.  The weakness around monitoring and verification of grants is highlighted in the risk register.  
10.2
At present all summer schools and festivals over £3k are monitored by Development Officers.  There is currently a difficulty with the number of music and dance tuition programmes for DO’s to cover.

10.3
Changes approved to music and dance programme 20 week music/30 week dance have reduced the number of applicants to 300 plus groups to be monitored.  During the monitoring Development Officer’s look at a group’s Child Protection Policy and the number of students in attendance.  However, they have no expertise in music and dance to properly monitor its quality.
10.4
The Board was asked to consider 4 proposals for new arrangements for the monitoring of music and dance tuition in 2012.  These included:

· Development of new procedures for the monitoring of Music and Dance [M&D] tuition;
· Increasing the scope and frequency of Monitoring visits by DOs to between 50% - 75%;
· Delegating responsibility for Monitoring to the Ulster Scots Community Network;
· Commissioning an external organisation to undertake Monitoring visits of all M&D grants.
10.5
Mrs Reed suggested that an increased usage of Board members could be used to carry out part of the monitoring function of the tuition classes.
10.6
Mr Crozier suggested that the Agency research how other funders carryout their monitoring function and providing quality assurance.

10.7
The Board endorsed the paper and proposed that the Executive carry out further additional research looking at output as well as inputs.    This should lead to a better understanding of the sector and the volunteer capacity/skills.

10.8
ACTION: Executive
11.
Activity in Border Counties
11.1
At the previous Board meeting, members identified a significant decrease in the number of Festival applications being received in 2011 from Counties Monaghan, Cavan and Donegal.  Concern in relation to this diminishing activity and a possible reduced level of general Ulster-Scots activity in these areas poses questions for the work of the Agency. 

11.2
Mr Millar suggested that there was a need for an Action Plan for the Agency to become proactive once again in these areas.  This plan was proposed in a paper to the Board.
11.3
Both Mrs Graham and Mrs Reed welcomed the paper but identified a huge amount of work needed to be done to re-connect with groups in the Border areas and to address the potential community apathy.  

11.4
The Board endorsed the paper and the proposed action plan.  

11.5
The Board agreed that the Agency is to make necessary contacts with key people from Border Counties to assist in the implementation of the Action Plan.

11.6
ACTION:  Mr Crozier 

11.7
It was also suggested that the Executive should notify both Ministers that the Agency will be participating at the Fleadh programme.
12.
Policies for Approval

12.1 These policies were revised in line with DCAL policy amendments and need approval:

· Fraud Prevention Policy
· Fraud Response Plan
· Procurement Policy and Procedures

12.2
All policies were approved by the Board.

13.
Update on Partnership Projects
13.1
The Board previously sought clarification on 2 projects which were supported in principle at the May 2011 meeting.  These included:

· Lurgan Junior High 
· Celtic Force / Blessed Blend

13.2
Both projects were approved by the Board.

13.3
A third project in partnership with the National Museums was tabled.  This project will involve the development of a Titanic based drama project in the Folk and Transport museum to compliment the new Titanic exhibition at Cultra. The Arts Council NI has expressed an interest in the project and a meeting has been planned to agree potential support. The project will see a week long drama summer camp developing the script with mentor Christina Nelson and Dan Gordon creator.  The total cost of the project is estimated at £7,000. 

13.4
The Board approved to support this project with an estimated cost of £7k.
14.
Finance Report

14.1
This paper was noted and approved.

15.
Marketing report

15.1
This paper was noted and approved.
16.
Update on Business Plan Targets

16.1
This paper was noted and approved.

17.
AOB
17.1
Mr Scott thanked Miss Campbell for her service to the Board.
17.2
Mrs Singleton endorsed Mr Scott’s words and congratulated Miss Campbell on her professionalism on finance and governance issues during her time at the Agency.

17.3
Mrs Graham thanked Miss Campbell for her leadership and stability and Dr Adamson congratulated her on all her efforts.

17.4
Mrs Reed said that it was a pleasure to have had the opportunity to have worked with Miss Campbell.  Meanwhile Mr McLoone gave tribute to Miss Campbell’s work at the Agency, the quality of her work, the documentation prepared and how she always maintained a balanced judgement and was never confrontational during her time as the CEO of the Agency.
17.5
Miss Campbell expressed how she enjoyed the challenge and her time working at the Agency.


17.6
Mrs Reed provided the Board with an update on the Monreagh Project.  New staff took up post on 4 July 2011.  The Monreagh Board members would like to thank the Agency staff for their involvement in the recruitment process.

18.
Date and venue of Next 
18.1
The date of the next meeting will be moved to September 2011 with a date to be agreed. 
Signed: 
.............................................................................

Dated: 
...............................................................................
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