Tha Board O Ulster-Scotch

110th Board Meeting

10th November 2011 10.30a.m.
Cassandra Hand Centre, Clones, Co. Monaghan
	Present:
	Mr Tom Scott (Chair)

	
	Mrs Angela Graham (Vice Chair)

	
	Mrs Jacqui Reed

	
	Mr Michael McLoone

	
	Mrs Hilary Singleton

	
	Mr Tony Crooks

	
	Dr Ian Adamson

	
	

	In attendance:
	Mr Ian Crozier, CEO

	
	Mr Jim Millar

	
	Mr Michael McCollough

	
	

	Recording Minutes:
	Ms Claire Harrison


1.
Welcome from the Chairperson
1.1 The Chairman welcomed members to the 110th meeting of the Board.  
1.2 The Chairman provided a brief update on some of his activities since the last Board Meeting; meeting with DCAL; meeting with Ministers and the Chair stated that all were very supportive of the work of the Agency and how Ulster-Scots is being progressed.
1.3 There was no declaration of interest in any business declared from Members.
2.
Apologies
2.1
Mr William Leathem
3.
Minutes of last Meeting 

3.1
Minutes of the meeting of the Board on 29th September 2011 were agreed subject to a number of proofing amendments.  The minutes were also amended to clarify item 4.1 Matters Arising Monreagh.
4.
Matters Arising
4.1
Monreagh – Mr McCloone stated that clarification was needed on this point – it was not clear if the Monreagh issue was to be dealt with by the Board at today’s meeting.


Mr Crozier confirmed that the Agency had agreed to support an interim arrangement for Monreagh in relation to the appointment of a Centre Manager to enable activity and projects to commence.


Chair stated that the matter could be discussed again at the next Board meeting. 

4.2
CEO Report
· Board Appointments – Mr Crozier advised that NSMC will be invited to approve the appointment of members for all North/South bodies on 18th November and that our next planned meeting would be the first meeting of the new Board.

· 2012 – Mr Crozier advised that a working group has been established within the Agency consisting of Mr Millar, Mr McCullough and himself.  He advised that they had already met with the Community Relations Council in relation to the principles that they have established around commemorations, which DCAL Ministers have suggested all public bodies abide by.  The working group previously established by DCAL has been inactive for some time, so partnership projects with them will have to be developed individually and this is ongoing.
· UK City of Culture – A meeting has already taken place with the Minister for Social Development in relation to potential collaboration with the Agency and Derry City Council to maximise the Agency’s involvement in this event and to leave a lasting Ulster-Scots legacy within the City.  Work in relation to this is still very much underway and will be an ongoing factor for the Agency within the next few months.

· Monreagh – Mr Crozier advised that a recruitment exercise is currently underway in relation to the Centre Manager post.

· Annual Reports & Accounts – The Agency’s 2008 accounts are now with Foras Na Gaeilge for consolidation.  The Agency has been advised by DCAL that the new consolidation process is nearing approval and this will considerably shorten the timescale to have accounts completed.

The 2009 accounts are now also at an advanced stage.  To date the Agency has not received any correspondence from the NIAO in relation to the 2008 accounts management letter.
Mr Crooks advised that he was happy with the position.

· HR Issues – Mr Crozier outlined the position in relation to the Director of Corporate Services post and the reason that this post remains vacant.  Mr Crozier advised that he had spoken with the department in relation to a possibility of filling the post with an internal member of staff being temporarily promoted for a 12 month period – Mr Crozier informed the Board that the Agency are still awaiting confirmation from the Department on this matter and would advise the Board of any decisions made in the interim.
· Mr Crozier advised that there were still ongoing internal discussions in relation to a Grant Manager post and that he would update the Board fully on this at the next meeting when a paper on the revision to the Development Officer would be tabled.

· The Board were advised that the vacant Grants Officer post had been filled by Siobhan McNally who was previously working on a temporary basis as receptionist for the Agency.

· Mr Crozier advised that the downstairs reception/visitors centre still remains an ongoing issue with the Agency, however ongoing plans and options are being explored and it is hoped that the centre will be up and running again by January 2012.

· MAGUS – Mr Crozier outlined the ongoing work with the MAGUS in particular the BBC archive proposal.
Mrs Singleton raised the issue of the Agency working with the Ulster Scots broadcasting fund in relation to the archive proposal.  Mr Crozier advised that unfortunately the broadcasting fund only deal with new material and we are dealing with specifically archived material.

· Core Funded Organisations – Mr Crozier stated that this would be dealt with in a later paper by Mr McCullough.

· Ballykeigle Primary School – Mr Crozier outlined the proposal for Ballykeigle in that the Agency had been approached by parents of the school who had expressed an interest in their school becoming the first Ulster-Scots School in Northern Ireland.

Mr Millar advised that himself and Mr Crozier had had a meeting with the acting Principal of the School to explore options of a collaboration with the Agency and the potential opportunity of a pilot project and the viability of incorporating Ulster-Scots in the delivery of all elements of the primary curriculum, subject to all approvals and a clear statement from the Department of Education and Learning that they will continue provision on the site.

· SEUPB – Mr Crozier advised that work was underway to identify learning and benchmarking opportunities around grant distribution, monitoring and distribution services.  A meeting had been held with the Special EU Programmes Body at Executive level and further meetings are in the process of be arranged to enable staff from the Agency and the SEUPB to work alongside each other to broaden opportunities and to move forward with work around a number of key audit priorities.

5.
Finance Report

Mr McCullough outlined his report before the Board in particular the position in relation to year end. The Board requested seeing the budget profile and spend to date to gauge the financial position. In addition the Board requested future finance papers clearly identify changes within the budget and significant budget changes are approved by the Board. The finance papers will be presented in this format from January 2012 and Board members will receive training on the finance papers at their induction training.
Mr Crozier advised that Goldblatt McGuigan would be undertaking an assessment of the Agency’s budgetary processes during the coming month, with recommendations to follow.  
5.1.
Grants


Mr McCullough advised the Board that in relation to music and dance tuition letters of offer for this year, the estimated budget was £500,000.00 but this had not included 2010 accruals. 
The Chair raised the issue that the Agency still had a substantial level of spend to process by year end and requested an urgent finance meeting with all budget holders to ensure spend is maximised. The finance position should be clearly outlined to the Board at the December meeting and Sponsor Departments informed of any identified under spend as soon as possible.


Mr Crooks asked in relation to grants once we have received an application for a grant do we assess these and then make payment.

Mr Millar advised that the difficulty the Agency has in relation to the grants process is that groups are failing to send through important documentation, the grants section is already under immense pressure and low staffing levels mean that they cannot afford to be spending the majority of their time chasing groups for documentation that they know have to be provided with their applications. Therefore if a group has not provided the relevant documentation at the beginning of the process then it was agreed that in future these applications for grants would be turned down.


Mrs Singleton asked if communication has been forwarded to the groups advising them of 
deadlines and timelines the Agency is under for submission of their applications for funding.

Mr Millar confirmed that letters, e-mails and calls were made to all the groups.
6.
Update on Business Plan Targets

6.1
Mr Crozier took the Board through the Business Plan progress report.  Progress was noted by the Chair.
6.2.
Mrs Singleton raised the issue of Education and the meeting organised with Department of Education – she feels that it is essential that the Agency provide stringent preparatory work before such a meeting, preparing an Agency paper outlining the background work by the Agency with CEA, Summer Schools, drama projects etc.  Mrs Singleton also suggested that the Agency should liaise with the Ministerial Advisory Group to have them also provide a paper outlining their remit re education – she feels that this will be beneficial for the Agency as when we attend the meeting we will be attending with a consolidated approach.  Mrs Singleton also feels that it would be beneficial for the Agency to see this paper before the meeting with DE.

Mr Millar confirmed that he would prepare this paper on behalf of the Agency.

7.
Marketing Report

7.1
Mr McCullough took the Board through the marketing update in particular the success the Agency has had this year in a number of areas particularly the Pat & Plain project.  The Lyric Theatre had recently won a National Drama cultural diversity award as a result of the Pat and Plain project and the Board congratulated all involved in the project. DCAL are currently considering the Minister highlighting the work of the Agency through this project. 
7.2 
Ulster Orchestra Burns night – the Chair felt that this was a major platform for the Agency and congratulated the work of the staff in developing the project. Board members were advised to notify Mr McCullough if they want tickets for the event.
7.3
The Board discussed the importance of the drama activities being visible in the Border Counties and Mr Millar indicated that activity was currently being planned for Castleblaney.
8.
Update on Suspected Fraud Cases

8.1
Mr Millar took the Board through the paper on suspected Fraud cases.  He confirmed that at present there are six cases under consideration where fraud is alleged is alleged to have been perpetrated against the Agency.  Mr Millar went on to advise that three of the case had been investigated by CIS and reports completed.   Of the remaining three, two have been investigated by CIS and one alleged case was discovered in October and this was reported to the Sponsor Departments.  Following discussion, members noted the report.

9.
Grants/Partnership Project

9.1
Ulster Scots Community Network – Mr Crozier stated that he seen a very productive change in the USCN’s business plan for 2012.  Mr Crozier recommended to the Board that the sum of £268,925 be awarded to the Community Network for the period of 2012.
The Board agreed in principle to provide funding to the USCN in the sum of £268,925 for 2012, subject to Sponsor Department approval.  It was agreed that the full business plan would be circulated to board members so that any concerns could be addressed before a business case was advanced.

9.2
Language Organisations – Mr Crozier advised the Board of his concerns around governance and delivery within the Ulster-Scots Language Society and that he had met with the Committee of USLS to discuss this.  At this point, he recommended an extension of the current funding contract to the end of March 2012.  The Board endorsed this recommendation and asked that the subsequent communication with USLS makes clear that unless sufficient progress is made in relation to these matters, the Agency will not be in a position to offer funding beyond March 2012.

Mr Crozier advised the Board of the need to maximise complementarity in the work of the two language organisations, in the context of proposals for the Agency to establish an Ulster-Scots Language Forum and pursue greater partnership working in 2012.  In this context he was recommending an extension of the current funding contract for the Ullans Speakers Association to the end of March 2012 in order to ensure that appropriate changes could be reflected in their business plans.  

Chair asked if there was a possibility that issues with Ullans could be completed by December this year and Mr Crozier advised that the three month timescale for this group was to ensure that we allowed sufficient time for Sponsor Department approval, rather than placing unnecessary pressure on the group.  He was hopeful that these matters would be addressed sooner.  The Board agreed the recommendation.
10.
AOB
10.1
Mr Adamson advised that he would be stepping down from the Board and thanked both his fellow Board members and the Agency staff for their hard work over the years.
10.2
Ms Graham advised that she would be stepping down from the Board and also thanked her fellow Board members and Agency staff for their work and commitment over the years.

11.
Date of Next Meeting
11.1 
As there was still uncertainty over the new Board and the next meeting was scheduled past the end date of the current Board, the Board agreed to reschedule its December meeting to 6th December to allow members to address several outstanding issues. 
Signed: 
.............................................................................

Dated: 
...............................................................................
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