Tha Boord O Ulster-Scotch

113th Board Meeting

24th February 2012 

10.30 a.m

Ulster-Scots Agency Board Room, Belfast

	Present:
	Tom Scott (Chair)

	
	Tony Crooks (Vice Chair)

	
	William Leathem

	
	Hilary Singleton

	
	Val O’Kelly

	
	Ida Fisher

	
	Sharon Treacy-Dunne

	
	

	In attendance:
	Ian Crozier

	
	Jim Millar

	Recording Minutes:
	Michael McCullough


1.
Welcome from the Chairman
1.1 The Chairman welcomed members to the 113th meeting of the Board.  

1.2 There was no declaration of interest in any business declared from Members.

1.3 Mr Scott, Mr Crozier and Mr Millar attended the recent NSMC Language meeting in Enniskillen.  Minister McGinley and Minister Ní Chuilín both commented on the Agency’s progress on a number of fronts.  There was also positive feedback on the success of our Burns Night and wishes to see more work in this area and also in the Border Counties.
1.4 The budget for 2012 is still not approved.

2.
Apologies

2.1
Apologies were noted from Mr Trevor Wilson.

3.
Minutes of last Meeting

3.1
The minutes of the meeting of the Board on 26th January 2012 were agreed.

4.
Matters Arising/CEO Report
4.1
Review of St Andrews Agreement – The CEO reported positive developments in two main areas:
I. East/West is now resolved, there is no issue with Agency powers to work outside the island.

II. The Agency’s broad direction, as well as the social and economic potential of Ulster-Scots, has been endorsed through the Review.

4.2
Business Planning – The 2011 Business Plan was signed off on 14 February 2012 and we await feedback from the Sponsor Departments when the budgets are approved.  All North South Bodies are in the same position.  The Business Plan is currently being operationalised.  A monthly update against Business Plan targets to be presented from March onwards.

4.3
Audit and Accounts – The Executive has met with NIAO to discuss the 2010 Audit, which is due to commence shortly.  The 2011 Audit is currently planned to commence in June.  The Agency has received management letters for 2009 and is currently working on responses.  The 2008 audit management response has been completed.  2008 final and 2009 first draft management responses are to be presented to the Audit Committee and Board for approval in March, before issue to the Northern Ireland Audit Office.
4.4
HR Issues 

I. Temporary Cover in the Grants unit has been approved.  

II. Claire Linton (maternity cover for Lyndsey Hanna) has got a permanent position and has left the Agency.  We are going to fill this post.

III. Raphoe Office – The Sponsor Departments interest and feedback was received on preferred way forward.  A paper will be tabled at the next Board meeting on this.
4.5
Core Funded Groups – The Agency is still working with the Language Groups and we hope to present recommendations at the March Board meeting.

4.6
Education – There is a meeting scheduled for 6 March 2012 with D.E Minister.  MAGUS advised of the planned meeting.  The Agency has a strong working relationship with the Minister and Chair of DCAL Committee and we hope to develop these relationships with D.E.  Jim Millar is working on a paper on the Flagship Ulster-Scots Scheme aimed at roll-out from September.  The paper will be presented at the next Board meeting.  A draft paper will be circulated prior to the meeting.

4.7
Ulster-Scots Issues – There are no plans to remove Scots Irish from the Ulster-Scots Census.  We have received a request from NI Bureau to add some cultural flavour to an investment visit from US.
4.8
Marketing – The next Ulster-Scots newspaper has been put on hold until the tender has been completed through Central Procurement Directorate.  The Agency will look at the back stop position in case of any unforeseen delays in contract award.


Work is ongoing to open the reception area downstairs with the Ulster-Scots Language Society members of staff and a volunteer on placement with the Ulster-Scots Community Network.


DAHG are interested in the potential development of Hairtlan project in East Donegal along with planned activity in Ards and Ballymoney.

5. 
Finance 

 5.1
Papers were presented and opened to date outlined.

5.3
A paper on 2012 commemorations will be tabled at the March meeting.

6. 
Marketing 
6.1
The Board noted the success of the recent Burns Night event and congratulated those involved.  Current and proposed marketing activities were noted.
7.
Update on Suspected Fraud Cases
7.1
A paper was presented by Mr Millar and updates were provided on all outstanding cases.

8.
Risk Management 
8.1
Tony Crooks, Chair of the Audit and risk Committee introduced the Risk Management process.  Mr Crooks walked the Board through the process of Risk Identification and Categorisation.  The Board agreed to look at the Risks on a 3 month basis and a presentation will be made to the Board annually.
9.
Community Worker Scheme – FUSE Cavan/Monaghan
9.1
The Board agreed to support additional support for 10 hours per week to FUSE through the CWS, in order to provide specific support to the Ulster-Scots community in Cavan and Monaghan.
10.
AOB

10.1
No other business was discussed.

11.
Date of Next Meeting

11.1
The next Board meeting will commence with lunch at 1pm on 28th March 2012, with the meeting starting at 2.00pm.

11.2
The Whitelaw Reid Memorial Lecture will take place at 7.00pm in Church House, Belfast.
Signed: 
.............................................................................

Dated: 
..........................................
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