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Ulster-Scots Agency

Boord o Ulster-Scotch




PARTNERSHIP FUNDING APPLICATION 
(THIS MUST BE ACCOMPANIED BY A BUSINESS CASE)
Part 1 - Details of Applicant: 

Name:
________________________________________________________________________
Address:
__________________________________________________________________
_____________________________________________ Postcode: ________________________

Tel: _________________ Fax: _________________ Email: ______________________________
Date of formation: ____________________

Contact Information:

Name:
________________________________________________________________________
Position in Organisation:
______________________________________________________
Names of other Office Holders:


Name: ________________________________ Position: ________________________________
Name: ________________________________ Position: ________________________________
Name: ________________________________ Position: ________________________________
Name: ________________________________ Position: ________________________________
Person responsible for management of proposal : ______________________________________ Daytime contact number: _________________________________________________________
Part 2 - Outline of the proposal on which financial assistance is sought

Title of Project (or Purpose):
______________________________________________________
Commencement Date: _____________________ Completion Date: _______________________
Summary: Please complete the amounts:

The proposal will cost 

          and financial assistance of
is being sought towards that expenditure.

The organisation will contribute 


 towards the cost.

(Please note that all applicants are expected to contribute to the cost of the proposal from their own resources).
Is this the first time you have applied to the Agency for financial assistance? Yes/No
Please attach to this form a detailed Business Case seeking partnership funding from the Agency and covering the criteria.

DECLARATION

· I declare that the information I have given in this form is true and complete.  I understand that it will form part of a legal contract between the organisation and the Ulster-Scots Agency should the application be successful.  I have not withheld any material facts.  If I supply or allow to be supplied, any information which I know to be false, I may be liable to prosecution. 

· I understand that failure to provide the necessary information may result in the application being rejected.


· I understand that you may contact other people to check the information I have given in the application form and I confirm that I give my consent to the Agency to seek any further information from other sources to assess the application. This includes checks on the central government funding database.  

· I am aware that I must tell the Agency about any changes to the proposed project immediately or any change in circumstances which is likely to impact on this application including the provision of funding from other sources.


Name: (Please use Capital letters)

Signed:

Date: 

Funding requests will only be considered under this scheme from those organisations not eligible under the Financial Assistance Scheme for voluntary and community groups.

The purpose of this policy is to obtain the greatest possible benefit for Ulster-Scots language, culture and history.  Projects approved for assistance will, therefore, be in line with the Agency’s Corporate and Business Plans.  The Agency will ensure that the Scheme operates within its allocated financial resources.  The selection of projects for assistance will be based upon the need for those organisations applying for assistance under this scheme undertaking programmes in line with the Agency’s aims and objectives.
The Agency is prepared to consider for assistance applications which have an Ulster-Scots dimension and which fall within the following general categories: 
Workshops, conferences, courses, events, tuition, classes, research etc in the areas of ­
· Linguistic development 

· Culture including:
1. 
Music and song, including bagpipes, drumming, flute, fife, fiddle, accordion and tin whistle;

2.
Literature, including poetry 

3.
History, including genealogy

4.
Drama, including pageants and re-enactments

5.
Storytelling 

6.
Painting and design, including costume design and  other cultural artefacts 


7.
Museum collections and archiving projects 

8.
Dance – including Highland, Scottish country and traditional set dancing e.g. quadrilles, lancers and Caledonians 

9.
The visual arts and media 

10.
or any other expressions of Ulster-Scots culture approved by the Agency

Note:
The Agency does not provide grant support for:

i. Building or building renovation projects;

ii. The purchase of capital items including computers, musical equipment, instruments or uniforms;

iii. The cost of overnight accommodation, food or refreshments

iv. Projects where the objective is fundraising

v. Sporting activities
vi. Insurance costs
The Agency anticipates that 75% of the “Partnership” budget will be allocated to projects where the organisers will obtain a minimum of 50% of the required funding from other sources.

However it is recognised that there will be projects of value to Ulster-Scots that will not be able to attract such a level of funding from other sources. Therefore the Agency will make available an anticipated 25% of this budget to groups and projects that cannot attract match funding where the project is deemed by the Board to be of such significance that it must be supported.

Organisations or individuals wishing to avail of this scheme must submit a detailed Business Plan showing costs and providing information as to how the project will benefit Ulster-Scots. 

The project will be assessed by Agency Staff and recommendations made to the Board who will make the final decision.

Funding Criteria

The Agency may offer financial assistance to individuals, organisations or groups which whilst not eligible to apply under the Voluntary and Community Scheme:
· Wish to undertake programmes in line with the Agency’s aims and objectives;

· Have obtained a minimum of 50% of the project costs from other sources

· In exceptional circumstances have not been able to attract match funding

· Would not otherwise have the necessary resources.

Grants will only be offered under a formal Service Level Agreement which will set out the terms and conditions which must be met before payment is made on items of approved expenditure

No grants will be made, or grant payments issued, until the formal Agreement is accepted, any preconditions met and vouchers in support of the relevant expenditure submitted to the Agency on the appropriate grant claims form. 

Specific Conditions Attaching to Assistance

To ensure that the Scheme’s criteria are satisfied and that the project objectives (in terms of defined time, cost and quality) are justified each offer of financial assistance will have specific conditions attached.

Failure to meet, preconditions in the Service Level Agreement one month prior to the event will result in the withdrawal of the Agency offer of financial assistance.
 Failure to meet or subsequent breach, of any conditions in the Service Level Agreement will result in financial assistance being withheld or, if already paid, action to recover the amount already paid.   
The Ulster-Scots Agency reserves the right to accreditation of its financial assistance through appropriate and agreed levels of branding

Assessment

The assessment process has been designed to ensure that decisions taken by the Agency, to support projects requiring financial assistance, take account of all of the costs and benefits arising from the application.

A completed Business Case must be received by the Agency three months in advance of the event to allow proposals to be properly considered.  

It is essential that the Business Case contains clear objectives, which can be used to determine its impact. The applicant must provide a clear statement about how they expect the project to make a difference in promoting Ulster Scots culture, language or history.

The Agency will assess the applicant’s ability to deliver the project? The following will be considered: Are the timescales realistic? Is there evidence of a proven track record by the applicant? Does the proposal take account of best practice? Are the proposed targets realistic? What are the risks associated with the project?  How does the project propose to continue if funding from the Agency ceases? 

Assessment Scoring Procedure

The scoring of each application will be carried out using approved procedures. The first stage of the scoring procedure relates directly to Corporate Plan alignment.

If the proposal does not relate directly to the Ulster-Scots Agency Corporate Plan a specific letter of rejection will be issued. The letter will also contain explanation of the Funding Appeals Procedure.

If the proposal complies with the Ulster-Scots Agency Corporate Plan it will be scored as follows

· A:  The impact the project has on Ulster-Scots Agency Corporate Plan 

- Maximum score = 10;
· B:  Assessment of Achievability/Value for Money/Sustainability - maximum score = 10;

· C: Assessment of Additionality - maximum score = 10.

Scores available within the areas identified above will be allocated using the following bands:
·  Score 1 - 3 = the proposal is considered “poor” in meeting the criteria for the specific area of   consideration;

· Score 4 - 6 = an “average” performance within the specific area; 

· Score 7 - 8 = a “good” performance will be achieved; and

· Score 9 - 10 = the proposal will achieve “excellence” within the area.

Proposals must score a minimum of 4 in each of the above areas, and an overall score of not less than 13 to be recommended for approval. In addition proposals which address social need may gain an additional score of up to a maximum of 5.  

 If a score of 13 – 19 is achieved the Agency would fund to a maximum of 60% of total eligible costs.
 If a score of 20 - 25 is achieved the Agency would fund to a maximum of 80% of eligible costs up to a maximum of 75% of total project costs.

 If a score of 26 or more is achieved the Agency would fund to a maximum of 75% of total project costs but up to a 100% of eligible costs.
An “average” performance will result in limited engagement in activity in terms of numbers and /or limited impact upon the growth and development of Ulster-Scots.
A “good” performance will result in significant numbers engaged in Ulster-Scots activity and/or a range of activities offered and will make a significant contribution to the growth and development of Ulster- Scots.
An “excellent” performance will result in large numbers engaged in Ulster-Scots activity and / or a wide range of activities offered and will greatly contribute to the growth and development of Ulster-Scots.

Contact the Ulster-Scots Agency:
	The Ulster-Scots Agency

68-72 Great Victoria Street

Belfast

BT2 7BB

Northern Ireland

Tel from NI: (028) 9023 1113

Tel from RoI: (048) 9023 1113

Email: info@ulsterscotsagency.org.uk  


	Tha Boord o Ulstèr-Scotch

68-72 Muckle Victoria Raa

Bilfawst

BT2 7BB

Norlin Airlann

Fax from NI: (028) 9023 1898

Fax from RoI: (048) 9023 1898

Website: www.ulsterscotsagency.com
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